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Improvement of financial standing of enterprise by
means of sourcing’s maneuver model
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Abstract

© 2019, Universidad del Zulia. All rights reserved. In the paper, the authors developed
proposals for improving the financial standing of an industrial enterprise through the application
of the sourcing’s maneuver model. In result, an additional loading of production capacities of an
enterprise due to the application of the sourcing’s maneuver model, in addition to increasing the
utility of fixed costs, will result in an additional net profit. In conclusion, the customer is not able
to perform a certain function due to the lack of the necessary production capacity, and the
partner has these capacities. By combining their efforts, they can solve joint production
problems for the component.
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