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Abstract

QMS is one of the factors influencing competitiveness of Russian retail companies. Algorithm of
complex evaluation is developed to measure retail management efficiency after implementation
of  the  QMS.  Approbation  of  this  algorithm was  done on  factual  data  on  activity  of  retail
companies. Recommendations on how to modify QMS at the companies in question are given.
The results of study will allow to improve retail organization and management through changes
introduced into processes of managing and managed subsystems.
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