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Tema 1. BBeenne B NICMX0JI0THI0O KAIPOBOT0 MEHEIKMEHTA
Jlexnus 1.

AHHOTaIII/Iﬂ: ]_IaHHaH TCMa PACKPBIBACT ITOHATHC YIIPABJICHUA IICPCOHAIOM, 3aJa4du

U QYHKIIUH YIIPaBIICHUs, CBOMCTBA MepcoHana, GyHKINUN KaJpoBOil CIIy>KOBI.
KuroueBrnle ciioBa: YrpasieHHE IEPCOHAIOM, IIEPCOHAN, KaAPbI, IITATHI.
MeToan4yeckue peKOMEeHAAl UM 110 U3yYEeHHUIO TeMBbI.

1. BHuMaTe1pHO U3YUUTH TEKCT JIEKIIMH C OTIPEACTICHUSIMU OCHOBHBIX TIOHSATHH.
2. OTBeTUTH Ha IpeJIaraéMble BOIIPOCHI [0 CAMOKOHTPOIII0, 0QOPMUTH B BUE
¢aitna u OTIPaBUTH HAa TPOBEPKY MPEIOIABATEIIIO.

3. [To mpakTHyeckoMy 3aJaHHUIO, OCHOBBIBASACH HA N3yUYEHHOM T€OPETUIECKOM
MaTepuase, MOAroOTOBUTh TAOIHILY pa3InyMil MOAXO0I0B YIIPABICHUSI IEPCOHATIOM.
OdopmuTs B Buje (haiina U OTIPABUTh HAa TPOBEPKY MPENOIABATEINIO.

HUcrounuku nHpopmanum:

1. ®omuna B.I1., AnekceeBa C.I'. Teopust MeHeKMEHTa: yueOHOE TTocoOue. —
M.: MI'OY, 2011. - C. 5-11.

2. ®omuna B.I1., Auzoposa C.I1. Yrpasnenue nepconanaom : yaebHoe mocooue. —
M.: MI'OY, 2011. — C. 37-40.

3. [exun I'.B. OcHoBHI KaipoBOro MeHeKMeHTa. YueOnuk. — Kues: MAVII,
2004. — C. 4-10, 15-23, 204-223.

4, Kynpssuesa E.W. Ynpasnenue nepconanoM. YueOHas terpaab. — CnoO.:

MMUIIK, 2008 // www.ago-consult.ru/publications.htm/317

I'noccapmuii

AHAIU3 4YeJIOBEYECKHX PecypcoB — KOHILCIIMSA, PACCMAaTPUBAOIIAsl MIEPCOHAN KaK
BAXHBIN peCypC OpraHU3alliM, B HCIIOJIb30BAHUM KOTOPOI'O CKPBITHI 3HAYUTEIIbHBIC
pe3epBbl U KOTOpPhIE MOTYT OBITh OXapaKTEPU30BaHbI Yepe3 OLIEHKY 3KOHOMHUYECKON

3(PEKTUBHOCTH €ro MCIOJIH30BaHMS.


http://www.ago-consult.ru/publications.htm/317

I'ymanncTuyecknii moaxox K YHOPAaBJEHUI0 — TMOJXOJ, pacCMaTpPUBAIOLIUN
OpraHu3aIMIO KaK KyJIbTYpHBIA (PeHOMEH.

JeSITeJIHOCTD 1O YIPABJICHUIO MEPCOHATIOM — [ICJICHANPABICHHOE BO3ACHCTBUE HA
YEJIOBEUYECKYI0 COCTABISIIOLIYI0 OpPTraHW3alliid, OPUEHTUPOBAHHOE HA IPHUBEICHUE B
COOTBETCTBUE BO3MOKHOCTEHN NEPCOHANA U LEJEH, CTPaTEeTui, yCIIOBUM Pa3BUTHSI Opra-
HU3AIUH.

3agaun KaJApPoOBOil CIY:KOBI—TIPEICTABICHUSI O IEeNsX PadOThl C TEPCOHANIOM,
KOHKPETU3UPOBAHHBIE C YUETOM YCJIIOBUM CYIIIECTBOBAHUSI OpPTraHU3alIUH.

KanpoBblii MeHeIKMEHT — OJIHO W3 HAIpPABICHWHA COBPEMEHHOIO MEHEIKMEHTA,
HaIleJICHHOe Ha pa3BuTHE U A(G(EKTUBHOE HCIMOIB30BAaHUE KaJIPOBOTO MOTEHIIMAJA
opranuzaiuu. B cucreme kajpoBOro MEHEIXKMEHTa MOXKHO BBIJICIHUTh: ONEPATUBHBIN
YPOBEHb YIIpaBIICHUS (IIOMHUHHPYET KajpoBas paboTa), TAKTHUECKUNW YpPOBEHb
yIpaBJieHUus: (IOMHUHHPYET VIPABICHUE IEPCOHAIOM), CTPATETHYCCKHH YpPOBEHb
yIOpaBlieHUusT (JOMHUHHUPYET YIPaBICHHUE YEJIOBEUECKUMU PECypcamu), MOJMTUYECKUMA
YPOBEHb yIIpaBJIeHUs Koprioparuei (pa3paboTka U KOHTPOJIb 32 pealiu3aliieil KaJipoBoit
MOJIUTUKK). VICTOPUYECKH TEHE3UCY KaXJIOro YpOBHSA KaJpOBOTO MEHEHKMEHTa
COOTBETCTBYET CBOSI MOJEIL KaJpOBOTr0 MeEHEMKMEeHTa (cM. Mooeru Kaoposoeo
MeHeOIcMeHma), a Ha TIOJIMTHYECKOM YpOBHE HAOIOJAeTCS CIBUT OT IACCUBHOM H
PEaKTUBHOM KaAPOBOM MOJIUTHUKN K AKTUBHOM.

MeHekep 1Mo nepcoHanTy — CIEIUAINCT, TPU3BaHHBIN 3((HEKTUBHO HCIIOJIE30BaATh
KaJIPOBBIN MOTEHIIMAI B LIEJISX YCIEITHOW peaanu3aluy CTpaTeruu OpraHu3aliii.
Mojenu KapoBOro MeHeI:KMeHTa — OIMCaHUE TPEX, UCTOPUUECKU TOCIIEI0BATEILHO
BO3HUKABIIIHNX, CIIOCOOOB JIEATEIHHOCTH MEHEPKEpa MO MepcoHaly: 1) Kak MoIednTeNh
CBOMX paOOTHUKOB, MOMOTAIOIIMI JTMHEHMHBIM PYKOBOAUTENSM MPOBOAUTH I(D(HEKTUBHYIO
MOJIMTUKY KOPIIOPAIMM B OTHOIIIEHWM HACMHBIX PAOOTHHUKOB; 2) KaK CHEIUAIUCT TI0
TPYAOBBIM JIOTOBOpaM (KOHTpPAKTaM), BKJIIOUYAsl KOJJIEKTHUBHBIE JOTOBOPHI, OTBEUAIOIHIA
32 OCYIICCTBJIICHHWE aJMUHUCTPATUBHOTO KOHTPOJII 3a COONIOJIEHHE HAEMHBIMU
pabOTHUKAMH YCIIOBHIA TPYIOBOTO JIOTOBOPA, YUET JOJDKHOCTHBIX TIEPEMEITICHHHN, a TakKe

PEryJIMpOBaHME TPYJOBBIX OTHOIIEHWM TIpH TMEperoBopax ¢ mnpodcoro3zamu; 3) Kak



«@pPXUTEKTOP KaapOBOI0 MOTEHIMANA» OpraHU3allid, WIPAOIIMA BEOYILYI0 pOib B
pazpaboTke M peaan3aliy JIOITOBPEMEHHOW cTpareruu kopropauu. Ero mmccns —
00ecneynTh OpraHU3aIOHHOE U MPO(PECCHOHATFHOE TMHCTBO COCTABIISIIOIIMX KaJPOBOTO
NOTCHIMAJIA OPTraHU3ALNH.

YrpasieHen — OjHa U3 poJIE MEHEDKEPa B PAMKaxX CUCTEMHOIO ITOAXO0/a, CBS3aHHAS
C OTBETCTBEHHOCTHIO 3a pa3paboTKy U pean3alfio MporpaMM (pyHKIIMOHUPOBAHUS U
pa3BUTHSI OpraHU3alvy, JOCTH)KEHUE TIOCTABICHHBIX NIEpe]] HEW LEeIeH.

YupasieHre — NpoLecC KOOPAWHALMN PAIMYHBIX ICATEIBHOCTEN C YUYETOM UX LETIEH,
YCIIOBUH BBITIOJTHEHHMSI, 3TAllOB peau3aluy. TUI YIpaBiIeHUs — 3TO XapaKTEpUCTHKA
TOro, KaKk MPUHUMAOTCS (ympaBiieHueckas (opMa) U KaKuM CIIOCOOOM pean3yroTCs
(ppIyar yrpaBJieHUs) yIIPaBICHYECKHE PELLIECHUS.

JKOHOMHUYECKHH MOAXO0J K YNPABJEHUI — IIOIX0J, B COOTBETCTBUM C KOTOPBIM
OpraHu3alysl O3HAYaeT YINOPSAOYEHHOCTh OTHOLUEHUM MEXIY SICHO OYEPUYECHHBIMU
YacTSAMH LEJIOT0 MMEIOIIUMH ONpeeIeHHbI NOpsAaoK. B cymHocTH opranuzanus -
TO HA0Op MEXAHMYECKUX OTHOILICHWM, M JEWCTBOBaTh OHAa JOJDKHA I000HO
MEXaHU3MY: aJITOPUTMHU3UPOBAHHO, 3(P(HEKTUBHO, HAZEKHO U NIPEJICKA3yEMO.
Bomnpocs! ajist u3y4eHus :

1. TlonsATHE yripaBieHUs IEPCOHATIOM

2. OyHKUWH yIPABICHUS IEPCOHAIIOM

3. IlonsiTHE U CBOICTBA NIEpCOHANA, KAK 00ObEKTa YIIpaBICHUS
4. OyHKIMY KaAPOBOH CITykKObI

Honamue ynpaesjienus nepconaiom

VYpapiieHUEe TEPCOHAIOM — SBJICHHUE CIOXKHOE M cjlabo u3ydeHHoe. Ero
AMEMEHTHl (POPMUPOBAIUCH HA TPOTSIKEHUU BCETO Pa3BUTHS YesloBedecTBa. B
cepeauHe XX CTOJIETHSI HAa Pa3BUTHE HAyKH O MEPCOHANE CYIIECTBEHHOE BIIUSHUE
OKa3zaJM UcclieoBaHus B 00JlacTU KUOEPHETUKH, TEOPUU CUCTEM, BBIUUCIUTEIbHON

TeXHUKU. B HAaCTOAIICC BPCMA 3HAYUTCIIbHO BO3POCIIO BIIMAHNUC OTUYCCKHUX ACIICKTOB,



TYMaHUTApHOTO (haKTOpa, YTO MPUBUIIO K YCHUIICHUIO BHUMAHUS K JIUYHOCTH KaXXJA0TO
COTPYJHHUKA U YCIIOBUSIM IPOSIBIEHUSI €ro TBOpPUECKHX crocoOHocTell. IlosBuiiocsh
MOHSTUE «YEJIOBEUYECKUHM KalWTad», 03HAYarollee COBOKYIMHOCTh KauyeCTB YEJIOBEKa
(310poBbE, 00pa30BaHKUE, AKTUBHOCTh U JIp.), BIUSAIOIIMX Ha PE3yJbTaTUBHOCTH €T0
NEATEIBHOCTH.

YenoBeueckne pecypchl Bce OOJIBIIE OMPEACTSIOTCS HE YHCICHHOCTHIO, a
KayeCTBCHHBIMU  XapaKTepUCTHKaMHU HaceleHus. VIMeHHO Onarogaps  3Toil
OOBEKTHBHO CYLIECTBYIOIIEH TEHAECHUMU YCWIMIOCh BHHUMAaHHE K IpoliaeMam
VIOPABJICHUS TMEPCOHAIOM B IIEJIOM M CIHEHU(PUKE UX MPOSBICHUS B PA3THYHBIX
cdepax AesTeTbHOCTH.

B.. JIyKkpSIHEHKO ONpENeNsaeT IOHATHE «YIPABICHHUE IIEPCOHATIOM» Kak
yMEHHE J1I00MBaThbCA IOCTABICHHBIX LI€JIed OpraHu3aliy, MWCIoNb3ysd TPy,
UHTEIJIEKT, MOTHBBI TIOBEJICHUS JIIOJIEH, KaK cloco0, MaHepa OOILEHUsl C HUMH, KaK
0COOBI POJ aJIMHHHCTPATUBHBIX HAaBBIKOB. McXxonsd W3 AaHHOTO ONpeIeieHus,
YIOPABJICHHE NEPCOHAIIOM MOXHO pPAacCMOTPETh Kak IMpOLECC BIUSHHUS Ha
NEeSATENbHOCTh OTIEIBbHOTO pPabOTHHKA, IPyHIbl paOOTHUKOB WJIM OpraHU3aludd B
LEJIOM C LENbl0 JOCTH)KEHUS MaKCHUMaJlbHO ITOJOKUTEIBHBIX PE3YyJIbTaTOB.
OcymiecTBieHHe ATOW 3a/laud B PEUIAONICH CTENEHU CHOCOOCTBYeT duiiocodus
COBPEMEHHOTO MEHEPKMEHTA, pPACCMATPUBAIOIIAs YEJIOBEYECKHE PECYpPChl Kak
aKTHBBI OpraHU3allH, €€ KanuTal. FIMEHHO ¢ NOSIBJIEHUEM YIIPABJICHUS I1EPCOHAIOM
KaK CINEHHATM3UPOBAHHON INTA0OHOW JESITEIbHOCTH B CHUCTEME COBPEMEHHOIO
MEHE/DKMEHTa CBA3aHO CTAHOBJIEHHE KaJpOBOIO  MEHEIKMEHTa, KOTOpPbIU
MOCTETIEHHO HWHTETPUPYET U TPaHCPOPMHUPYET CIHOXKUBIIMECS (OPMbI KaJIpOBOM
paboThl. BakHBIM 3TanmoMm 3TOro mpolecca CTajdd aCCUMUJISIIUSA HJIed CHCTEMHOIO
MOJIX0/1a, pa3padoTKa pa3IMYHBIX MOJENel OpraHu3aluu KaKk CUCTEMBI — HE TOJIBKO
(YHKIIMOHUPYIOLIEH, HO ¥ Pa3BUBAIOILIEHCS, — Ha OCHOBE KOTOPBIX CPOPMUPOBAIICS
HOBBIM TMOJXOJ B KaJpOBOM MEHEIKMEHTE — YIPaBJICHUE YEIOBECYECKUMU
pecypcamu

Kak HaydyHasa AOUCHUINIMHA YIIPABJICHUC IICPCOHAIOM — CPaBHUTCIBHO



MOJIOJasl HayKa. XOTS MHOTHE €€ HJIEU U TEOPUH BO3HUKIM B Hadaje XX B., JOJTO€
BpPEMsSI OHM Pa3BUBAJIMCh B paMKaxX PA3JIMYHBIX HAYK, CBA3aHHBIX C MPOU3BOJCTBOM.
[Ipomecc BeIIENEHUS B CaMOCTOSTENBHYIO HayKy 3aBepriics B 60—70-e rogsr XX
B. B Hacrosmee BpemMs HaydyHOE HalpaBICHHE «YIIPaBICHUE IIEPCOHAIOMY
(GopMupyeTcss Ha CTbIKE HayK: MEHEIKMEHTa, IICUXOJIOTUH, COLMOJIOTHUH,
KOH(JIMKTOJIOTUH, ITUKH, SKOHOMUKHU TPYJa, TPYAOBOTO MpaBa, MOJIUTOJIOTHH U psaa
Apyrux. Pa3BuTue «ynpaBiieHUsl MEPCOHAJIOM» KaK HAyKd M y4ye€OHOW IUCLUIUIMHBI
ocyuiecTBiseTcss B Poccun B OCHOBHOM ITyTEM YCBOEHHMS 3allaJHBIX UAEH U TEOPHIl.

VYropaBieHue NEpPCOHATIOM — 3TO KOMIUIEKCHAas MpUKIagHas Hayka o0
OpraHU3allMOHHO-3KOHOMHUYECKUX, aJMUHHUCTPATHBHO-YIIPABICHYECKUX,
TE€XHOJIOTUYECKHUX, MPABOBBIX, T'PYNIOBBIX U JIMYHOCTHBIX (paKTOpax, crnocodax u
METOJIaX BO3JICHCTBUS Ha MEPCOHAT NPEAIPUATHS ISl TOBBILIEHUS Y3(P(PEKTUBHOCTH B
NOCTW)KEHHM IeJled opraHu3auuu. Ee mnpeamMeToM  BBICTYNAIOT — YIIPAaBIICHUE
MIEPCOHAJIOM B €IMHCTBE CBOMUX Pa3HOOOpa3HbIX (PYHKIUU, CyOBEKTOB U METOJIOB, a
TAaK)K€ OCHOBHBIE 3aKOHOMEPHOCTH M JIBWKYIIME CHJIbI, ONPEIEISIIONINE ITOBEICHUE
JMoJed M OOIIHOCTEH B YCIOBUAX COBMECTHOrO Tpyna. OOBEKTOM 3TOW HayKu
ABJISIIOTCA JINYHOCTH W 0oOmHOCTH ((popMmanbHble W He(OpMaibHbIE TPYIMIIbI,
npo¢ecCUOHaTbHO-KBAIM(UKAIIMOHHBIE UM COLIMAJbHbIE TPYIIbl, KOJUIEKTUBBI U
OpraHu3alys B IIEJIOM).

3ajauell yNpaBlIEHHs IEPCOHAIIOM KaK HAyYHOM JHUCLHIUIMHBI SIBISIETCS
MO3HAHWE 3aKOHOMEpHOCTEH U (HAaKTOPOB TOBEACHUS W UX MPUMEHEHHE B
JNOCTH)KEHUM 1eJell OpraHu3aliy € Y4YeTOM JIMYHBIX M TPYNIOBBIX HHTEPECOB
nepcoHana. B unpeane — 3To co3gaHuMe opraHu3aluu, paboTarolledl Ha MPUHLUIE
COTPYJHHMYECTBA, B KOTOPOM ONTHMAJIBbHO COYETAETCA JBWIXKEHHUE K 0Ole-
OpPraHU3alMOHHBIM, IPYNIIOBBIM U MHIAMBUAYAIbHBIM LieiasaM. Tak B.M. JIlykpsaHeHko
ONpe/eNsieT TOHITHE «YNpaBICHHE TMEPCOHATIOM» KaKk yMEHHE J10OMBaThCs
MOCTABJICHHBIX LEJIell OpraHu3allii, WCHOJIb3ysl TpPYH, HWHTEJUIEKT, MOTHUBBI
MOBEJICHUS JIFOACH, KaK croco0, MaHepa OOIICHHS C HHMH, KaK OCOOBIM poj

AIMUHUCTPATUBHLIX HABBLIKOB. I/ICXOIUI N3 JOAaHHOIo OIpCACIICHUA, YIIPABJICHHUC



MEPCOHAJIOM MOKHO PAacCMOTPETh Kak MPOLECC BIUAHHUS Ha JEATEIbHOCTb
OT/ICJIBHOTO pabOTHHKA, TPYIIBI PaOOTHUKOB WJIM OPTraHM3allMM B IIEJIOM C IIENBIO
JOCTUKEHUS MaKCUMaJIbHO MOJIOKUTEIBHBIX PE3YyJIbTAaTOB.

VpapieHue MEepCcoOHAIOM B HaIlled CTpaHe HCIBITBIBACT celyac CHIIbHOE
BIIMSHUE OOBIICHHOTO CO3HAHHWS. OJTO TPOSBISETCS B TMOMBITKaX YIPaBJICHIEB
OTPAaHUYUTh 3HAHUS 00 OOBEKTE YMPABJICHUS TOIBKO CBOMM >KU3HEHHBIM OIMBITOM,
YIPOILEHHO BOCIIPUHUMATH MTEPCOHAN TOJBKO Kak (haKkToOp MPOU3BOJICTBA, IPUYEM HE
BEAyILIUH, a BCIIOMOTAaTEIbHBIA U JIETKO 3aMEHSEMbIH, B MPEANOYTCHUU COJIMIHBIM
byHIaMEeHTAIbHBIM 3HAHUSIM n IOCTHKEHUSIM r'YMaHUTaPHBIX HayK
MHOTOUHCIICHHBIX  PEIENTOB  TOMYJISPHU3aTOPOB  COOCTBEHHOTO  OIBITA WM
KOMIWISTOPOB UYyXKUX HUJICH, B HEKPUTUUYECKOM M HETBOPYECKOM 3aMMCTBOBAHUU
OTbITA YIpPaBJICHUs WMHBIMH, YacTO 3apyOCKHBIMH CHCTEMaMH JJIs YIpPaBJICHUS
CBOUMH.

VYrpaBiieHue nepcoHaIoM Kak BUJI ACSITEIBHOCTH — 3TO YNPABICHUE KUBBIM
TPYJIOM, JIIOJIBMH, HauWOOJIe€ CIIOKHBIM U TEPCIEKTUBHBIM, IMOTCHIIMAIBHO
HEHUCUEPIIaeMbIM PECYpPCOM MPEANPUATHS, B pPEIIAONIed CTENEeHU OMpPeACSIIOIIUM
3O PEeKTUBHOCTh  JAEATENBHOCTU, KOHKYPEHTOCIIOCOOHOCTh UM  BBDKMBAEMOCTH
opraHu3anuu. Takum 00pa3oM, JESITEIHHOCTh I10 YIPABJICHUIO IEPCOHATIOM —
1IeJICHANPAaBJICHHOE BO3JECHCTBHE HAa YEJIOBEYECKYIO COCTABJISIONIYIO OpPTaHU3allNH,
OpPUEHTUPOBAHHOE HAa MPUBEICHHUE B COOTBETCTBHME BO3MOKHOCTEH IepCOHaIa U
LEJIEH, CTpaTErui, yCIOBUM Pa3BUTHS OpraHU3aLUN.

VYhpapieHue TNEPCOHAJIOM MOXKHO TakKe OINpeaeuTh KakK CHCTEMY
TEOPETUKO-METOIOJIOTUYECKUX B3TJIAJIOB HA MOHUMAaHUE U OMNPENIEIICHHE CYIIHOCTH,
COJICp)KaHMs, LeJiel, 3ajad, KPUTEPUEB, MPUHIIMIIOB U METOJOB YIpaBJICHUS
IIEPCOHAJIOM, a TaK)Ke OpPraHU3aIMOHHO-TIPAKTUYECKUX MOJXO0A0B K (hOPMHUPOBAHUIO
MEXaHW3Ma €€ pealu3ali B KOHKPETHBIX YCIOBUAX (DYHKIIMOHUPOBAHUS
opranuzanuii. OHa BKJIIOYAET: pa3pabOTKy METOJI0JIOTHU YHPABJICHUS MEPCOHATIOM,
dbopMHpOBaHHE CHUCTEMBI YIMPABICHUS TEPCOHATIOM U Pa3pabOTKy TEXHOJIOTHH

yIPABJICHUS] IEPCOHATIOM.



MeTononoruss  ynpaBJIEHHsT MEPCOHAJIOM MPEANOJaraéT pacCMOTPEHHE
CYIIHOCTH TIepcoHaja OpraHu3aluMd Kak oObeKTa ympaBieHHus, Ipolecca
dbopMHUpOBaHUS TIOBEACHUS WHIWBHIIOB, COOTBETCTBYIONIETO IIEJISIM W 3agadam
OpraHH3allH, METOJIOB U MMPUHLIMIIOB YIIPABICHUS MIEPCOHATIOM.

Cucrema yrpaBlieHUsT MEPCOHAJIOM MpesrnonaraeT (GpopMupoBaHue IejeH,
GYHKIINANA, OPTaHU3AIMOHHON CTPYKTYPHI YIIPABICHUS TIEPCOHATIOM, BEPTUKAIBHBIX U
TOPU30HTAJIBHBIX (DYHKIIMOHAIBHBIX B3aUMOCBS3EH PYKOBOJIUTENECH U CIIEIIMAIMCTOB
B Tporiecce 00OCHOBAHUS, BBIPAOOTKH, MPUHATUS W PEATU3ANNHA YIPABICHUECKHX
pELIEHNUN.

TexHonorusi ynpapjieHUs] NEPCOHAIOM MPEANOJaracT OpraHu3alui0 HalMma,
otOO0pa, mprema MepcoHana, ero AeJI0BYIO OLIEHKY, MPOPOPUEHTALMIO U aJaNTalluIo,
oOydeHue, yNpaBlieHUE €ro JEJOBOM Kapbepol U CIIy>XKeOHO-NPOPECCHOHATBHBIM
IPOJBIKEHNEM, MOTHBALIMIO M OpPraHU3allUi0 TpyJAa, YIpaBieHUE KOHMIUKTAMH U
CTpeccamMH, OOECIEYeHHE COLMAIBHOIO Pa3BUTHS OpraHU3alyd, BBICBOOOXKIEHUE
nepconana u Jap. Croga ke cleayeT OTHECTH BOMNPOCHl B3aUMOJICUCTBUS
PYKOBOJUTENEH opraHu3aluu ¢ mpoQcoro3aMu U CIy>k0aMH 3aHATOCTH, YIIPaBICHUS
0€30MacHOCThIO IEPCOHATA.

CylHOCTh yNpaBiieHUs IEPCOHATIOM OPTraHU3aLMK 3aKIIFOYAETCS B TOM, YTO
pabOTHUKH HMMEIOT BO3MOXHOCTh YJOBJICTBOPUTh CBOM JIMYHBIE TMOTPEOHOCTH,
pabotas B opranusanuu. MHaue TOBOps, CO3MaHBl YCIOBHS [JIsi CIPaBEAJIUBBIX,
PaBHOIPABHBIX, OTKPBITHIX, JOBEPUTEIbHBIX B3aMMOOTHOIIEHUW B OpraHU3allUU:
KOKJBIA COTPYJAHUK MOJXKET TOJHOCTbIO HCIOJb30BaTh CBOM HABBIKH, KaXIbIH
pabOTHUK WMEET BO3MOXKHOCTh UIpPaTh AaKTUBHYIO pOJIb B TPHUHSITHU Ba)KHBIX
MPOU3BOJICTBEHHBIX  pEIIeHUN: PpPaOOTHUKM  TOJB3YIOTCA  aJeKBAaTHBIMU U
CIIpaBeJIUBBIMA KOMIICHCAITUSIMU: CO3/IaHbI 0€30IMaCHbBIE U 3/IOPOBBIE YCIOBUS TPY/A.
VYrpaBiaeHus: mepcoHAIOM 3aKIIOYaeTCs HE TOJIBKO B TOM, YTOOBI Y/IOBJIETBOPUTH
NOTPEOHOCTH B YKOMIUIEKTOBAaHUU MEPCOHATIOM OpraHU3allii, HO TakKe B Haubosee
MOJITHOM Y/OBJIETBOPEHUU TOTPEOHOCTEH paOOTHUKOB. DTO W SBISETCA 3aaaduei

CHUCTCMBbI YIIPABJICHUSA IIEPCOHATIOM opraHmauHﬁ.
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DyuKuuu ynpasieHus nepcoHaiom

OyYHKIIMU  yOpaBieHUs TEPCOHAIOM MPEJCTaBISAIOT COOOM  OCHOBHBIC
HaIlpaBJIEHUSI 3TOr0 poja ACSITENIbHOCTA. B COBpEMEHHON JUTEpAType BBIAEIAETCA
JIOCTaTOYHO MHOTO (DYHKIMI yrpaBieHusi nepcoHasioM. OCTaHOBUMCS KpaTKO Ha
OCHOBHBIX ()YHKIIHSX.

1) IInanwpoBaHWe MOTPEOHOCTH B TEPCOHANE, NMPH 3TOM IMOTPEOHOCTH
IUTAHUPYETCS KaK M0 OOIIe YMCIEHHOCTH, TaK U MO KaTeropusiM (CIenuagIbHOCTSIM)
Ha OCHOBE METOJMKH OLIEHKH 3aTpaT MO TPYJOEMKOCTH M IUIAHOBBIM IOKA3ATEISIM.
MO>XHO MJIaHUPOBATH U M0 APYTHM MOKa3aTeIsIM, HAPUMED, 10 NPUOBUIH 10 YILIaThl
HaJIOTOB.

2) OmpeneneHue Croco0OB PEKPYTHUPOBAHHS, IPHUBIICYCHUS IEPCOHANA.
Pa3pabarbiBaeTcsi cnenuanbHas MporpamMma, B KOTOpOHl BbeIOupaercs HauOoliee
3¢ (deKTUBHBIN cIOCOO MPUBJICYEHHSI U OCYIIECTBIISIETCS aHAJIN3 KaHIUJATYD.

3) Mapkerunr nepconana. Ero ocHoBHas 3aadua — oOecriedeHre crpoca Ha
paboune MecTa Ha JaHHOM MPEANPUATUU. bbIBaeT Kak BHEIIHUN, OPUEHTUPOBAHHBIN
Ha MpUBJIEYEHUE PAOOTHUKOB CO CTOPOHBI, TAK MU BHYTPEHHUM, MpPEANOJIararoiui
noOyXJAeHUEe  COOCTBEHHBIX  JydylIuX  pabOTHUKOB K  MNpodecCHOHAIbHO-
JOJDKHOCTHOMY POCTY.

4) Tlonbop, oleHka, oTOOp M MPHUHATHE Ha padotry. [laHHas GyHKIUSA
o0OecnieunBaeT y10BIETBOPEHHUE MOTPEOHOCTEN OPraHn3aluy B CHIEIUAINCTaX.

5) Omnpenenenue CTPYKTypbl 3apaOOTHOM IUTaThl W JBroT. Pa3paboTka
CTPYKTYpPBbI 3apa0OTHOM TUIATHI U JBIOT B LIEJSAX MPUBICYCHUS, HAIMA U COXPAHEHUs
ciyxamux. Opranusanys He MOKeT HaOpaTh U yAepxkaTh pabodylo CUJTy, €CIU OHa
HE BBIIJIAYMBAET BO3HATPAXJACHUE MO KOHKYPEHTOCIOCOOHBIM CTaBKaM W HE UMEET
IIKaJIbl OIJIaThl, CTUMYJIUPYIOIIEH JII0/Iel K paboTe B JTaHHOM MECTE.

6) IlpodeccroHanbHas OpUCHTAIMsS W aJanTanus. BBeacHHE HaHSATHIX
paOOTHUKOB B OpraHU3AllMI0 W €€ TNOJApa3JeNieHusi, pa3BUTHE Yy pPaOOTHUKOB
ITOHUMAHUS TOTO, YTO OKHUJAET OT HErO OPraHU3alus U KaKod TPyJa B HEH MOJydaer

3aCITy>KEHHYIO OLICHKY.
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7) PasButme wum oOydyeHme — pa3padOTKa NPOTPAMMBI TOBBIIICHUS
KBaTU(DUKAIIUH.

u IlnanupoBanue kapbepsl. JlanHas (QyHKUMA TO3BOJSET TMOJIHEE
s pexTuBHEE peann30BbIBATh MOTEHIIMAN COTPYAHHKA.

9) Ormenka pe3yabTaTUBHOCTH Tpylda — pa3paboTKa METOJIUK OICHKH
pPE3yNbTATUBHOCTH TPYyJa W JIOBEJIEHHE €€ 10 Bcex ucnonHuteneu. IIpossisercs,
NpeXJe BCEro, B arrecTaliii pabOTHUKOB, HA OCHOBE KOTOPOM OCYIIECTBISETCS
CTUMYJINPOBAHUE, PA3BUTUE U UCIIOJIb30BAHUE KAJPOB, & TAKKE KOHTPOJIb 32 HUMH.

10) KanpoBele mepememieHus. [logvluieHue,  NOHUJICEHUE,  NEPEBOO.
V80oJbHeHue. pa3paboTka METOJO0B TMEepeMelleHHs PaOOTHUKOB Ha JIOJDKHOCTH C
OOoJpIIE WJIM MEHbBLIEH OTBETCTBEHHOCTBIO, PAa3BUTHUS HMX HNPO(PECCHOHATBHOTO
OTbITa IMyTEM MEPEMEICHUS Ha JIPYrue JOJDKHOCTH WU YYaCTKU paboOThI, a TaKkKe
poLeayp MpeKpamieHus J0ropopa HaiMma.

11) MoTuBamms TiepcoHaNa O3Ha4YaeT MoOykJIeHHe pPaOOTHHKOB K
100POCOBECTHOMY M HHUITMATUBHOMY TPYy, pE€au3allii OPTaHU3aI[MOHHBIX IICJICH.

12) OOecnedeHrne ONTHMAJILHOTO pacmopsaka padoTel. BrirouaeT B cels
cocTaBJieHHEe TpauKoB pabOThI, OTIYCKOB, 3aMEHBI B Cydae OOJIC3HU WJIU MPOTYJIOB
U T. I

13) KanpoBoe mAemompou3BOACTBO: COOp, XpaHEHHWE MW YYEeT aHKCTHBIX
JAHHBIX, CTaXKa, MOBBIIICHUS KBATU(DUKAIIUHU U T. 1.

14) CommanbHoe  oOecleYeHHEe  COTPYIHUKOB. Bkiodaer coruaibHOe
CTpaxOBaHUE IO BO3PACTy, OOJIE3HU, MHBAIMTHOCTH UIIM HECYACTHBIM CITy4asiM.

[lepeuncrnennbie GYHKIUMA TPEACTABISIIOT COOOM HE TOJHBIA TEepeUYCHb.
Opnako yxe mnepeyucieHHble (YHKIMHM JAl0T NPEICTaBICHUE O COACpPXKAHUU
VOpaBJICHUS  MEPCOHAJIOM  KaK  CHenu(PUYEecKoro  BHUAA  yIPABICHUYECKOU
nesitenbHOCTH. JlaHHBIE (YHKIMHM OMPENENSIOT OCHOBHBIE c(epbl yIpaBlIeHUs
NIEPCOHAIIOM, KOTOPbIE€ OyIyT pacCCMOTPEHBI B IaJIbHEHIIIEM.

Honamue u ceoiicmea nepconana, KaK o0vekma ynpaejienus

HO,Z[ nepcornaniom MOHUMACTCA COBOKYIIHOCTb BCEX UYCIIOBCUYCCKHUX PECYPCOB,
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KOTOPBIMH O0JIaflaeT OpraHu3anusa. OJTO COTPYJHUKHA OpraHU3alluU, a TaKKe
napTHEPHI, KOTOPHIE MPUBIEKAIOTCSA K PeaTu3allid HEKOTOPHIX MPOEKTOB, KCTIEPTHI,
KOTOpbIE MOTYT OBITh TMPHUBJICYCHBI JISI MPOBEACHUS HCCICAOBAHHM, pa3paboTKu
CTpaTeruu, peajnu3aiui KOHKPETHBIX MEPOIIPHUATHHA U T. 1.

HNmenHo opranuzanus 3(QPEeKTUBHON NEATETHHOCTH TMEPCOHANA W SIBISICTCS
OCHOBHOM 3a00TOM ympaBlIeHHs TEPCOHAIIOM OpPraHU3allMd U COOTBETCTBEHHO
MEHeKepa Mo TepcoHamy. I MOCTIKEHUs STOW IEenr HEOOXOIWMO XOPOIIO
MPEACTABIATH cele:

1. 0co0eHHOCTH MHANBUAYATHLHOTO TTOBEACHMS;

2. 0COOEHHOCTHU IPYIIIOBOTO MOBEACHUS NIEPCOHAAa OPraHU3alllu;

3. OCOOCHHOCTM TOBEACHUS PYKOBOAWUTENEH, UWICHOB YIIPABICHUYECKON
KOMaH/IbI.

Oco0eHHOCTH UHOUBUOYATLHO20 NOBEOeHUs NETEPMUHUPYIOTCS MHOTUMU

napaMeTpamu, Cpeid KOTOPBIX:

* UHAUBUIYyaJIbHbIE  CIIOCOOHOCTH,  CKIOHHOCTM M OJIapEHHOCTH
MPEIPaCIIONIOKEHHOCTh K peamn3allii KaKoi-T1u00 IesTeIbHOCTH, OPUECHTAINS Ha €€
BBITIOJTHCHHUC;

e cnenuduka MOTHBAIMM — cHenuduka TOTPEOHOCTEH  YelOoBeKa,
MPEICTAaBICHHE O LENSX MPOPEeCCHOHANBHOMN 1eATeIbHOCTH;

* UHAUBUIYyaJIbHbIE IICHHOCTU — OOIIHe yOKIEeHUs, BEpa, MUPOBO33PEHUS,
MPENICTaBICHUS O MHPE;

* neMorpaduyeckue — IMOJOBbIE U BO3PACTHBIE OCOOCHHOCTH;

* HAIMOHAJIBbHBIC W KYJIHTYPHBIE OCOOCHHOCTH, YCTAHOBKHM — YCBOCHHBIC B
OMBITE CIOCOOBI, TpaBWJIa W HOPMBI TIOBEJCHUS, KOTOpPHIC JICTCPMHHHPYIOT
KOHKPETHBIE PEaKIMW YeJIOBeKa B KOHKPETHBIX cuTyarusx. OcoOeHHOCTH
2PYNNno8o20 nogeoeHus CBS3aHbl CO MHOTMMH TapaMETpaMH, CpPeaud KOTOPBIX
OCHOBHBIC: OCOOCHHOCTH KOPIIOPATUBHON KYJIbTYphl — IIEHHOCTH, IIpaBHJIa
MOBEJICHUS, XapaKTEPHBIE JIJI1 KOHKPETHOTO TPYOBOTO KOJIJICKTHBA,;

i q)CHOMeHBI I‘pynHOBOfI JWUHAMHMKKM — JTall Pa3sBUTHA KOJUJICKTHUBA,
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0COOEHHOCTH JTUAEPCTBA, CIIOCO0A TOBEICHUS B CUTYyal[Ul KOH(IUKTA.

OcoOEHHOCTH TIOBEJCHUSI PYKOBOJUTENEH SIBISAIOTCS OJHOM U3 CaMbIX
KOMILIEKCHBIX IIPOOJIEM, TOCKOJIBKY CAMHUX PYKOBOAMTENIEH MOXKHO pacCMaTpuBaTh U
KaK:

* CyOBEKTOB, UMEIOIINX UHIUBUIyaIbHbIE OCOOEHHOCTH,

* YJEHOB HEKOTOPOW TPYMIbI, OOJAJAIONIMX KOPMOPATUBHOU KyJIbTYPOU;

* (YHKIIMOHEPOB OIpPEICIICHHON YIPaBIECHYECKOU TEXHOJIOTUH,
oOJyaaaronieil CBOMMH MpPaBUJIAMH [TOBEICHUS.

Cnemuduka cdepbl yNOpaBiaeHUsT TakKXKe ONPENENACTCS  CICAYIOMUMU
CBOMCTBaMH IIEPCOHAJIA!

* CHCTEMHOCTb, KaK OTAEIbHOrO0 pa0OTHHMKA, TAK W TPYIIbI, OOIIHOCTH.
OTtcioga Hanuuue M MPOSBIEHUE Y BCEX CYOBEKTOB OpraHM3alllid CHCTEMHBIX
CBOMCTB (1I€IOCTHOCTb, aBTOHOMHOCTB, aJalTUBHOCTh, Ci1adasi MOAEIUPYEMOCTb U
MIPOTHO3UPYEMOCTb MOBEJICHUS U T. I1.);

*  MOJBEPEHHOCTh BIUSHUIO HE TOJBKO IPOU3BOJCTBEHHBIX YCIOBUM, HO U
YCIIOBHI BHEIIHEH Cpe/ibl, U BHYTPEHHUX (DAKTOPOB;

* BEPOSTHOCTHBII XapaKTep MPOTHO30B MOBEICHHUS, MPUYEM BEPOSTHOCTD
IPOTrHO3a MOBEACHMSI OOBIYHO HEBENHMKA: JII00O€ YIpaBJIEHUECKOE BO3ICHCTBHE HA
MEPCOHAl — 3TO B3aMMOJICWCTBHE, BBI3bIBAIOIIEE AKTUBHOCTh, KOMILIEKC
IUHAMMYECKUX, (PU3MUYECKHMX U TICUXMYECKHX IIPOIECCOB, Kak y CyObeKTa
BO3JICUCTBUSI, TaK Y OOBEKTA;

* HECOBEPIIEHCTBO METOJIOB BBISIBIICHUS 3aKOHOMEPHOCTEH TMOBEACHHUS
(J1r060¥ TECT COAEPKUT HETOYHOCTH B TOCTAHOBKE M (DOPMYTUPOBKE BOIPOCOB,
OTBEThl 3aBUCAT OT T[OHMMAHHUS BONPOCOB U CYOBEKTUBHOIO COCTOSTHUS
UCIBITYEMOTr0, HaOJIOAEHUS U BBIBOJbI TaKXKE€ MOTYT ObITh CYOBEKTHBHBI U HE
poQeCCUOHAIIBHEI);

* HaJIMyMe, KaK MpaBWJIO, 3HAYUTEHOTO, HO CJIOXHO BBISBISIEMOTO
MOTEHIMAA;

* peaarmee BIUAHHUEC, KOTOPOC ACATCILHOCTb IICPCOHAJJA OKa3bIBACT Ha
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pe3yNbTaThl OPraHU3ALMH B IIEJIOM;

* COYETaHHUE B MIEPCOHAJIC TPU3HAKOB U 00BEKTA U CYOBEKTa yIPABIICHUS,

* 3aBHCHUMOCTb IIOBEJICHHS M CBOWCTB MEpCOHala OT CUTyallud H €€
CyOBEKTUBHOM OLIEHKH;

* 3aBHCHUMOCTb PE3YJIbTaTOB JACATEIBHOCTH OT OpraHu3alud TpyAa
PaOOTHUKOB 1 KOMMYHHKAIIHA;

* CKJIOHHOCTb K OOpa3oBaHUIO JIPYTUX CHUCTEM, HANpuUMmep, TPYMI, YTO
BEJIET K MOSIBICHUIO HOBBIX (DAKTOPOB TMOBEICHHMSI, MOBBIIMICHUIO WM CHIKEHUIO
3 PEeKTUBHOCTHU TPyIa U €11l 00Jiee YCIOKHSET YIIPABICHHUE;

*  HEOOXOJMMOCTH CIIEIMATbHBIX 3HAHUH JJI YIIpaBICHUS JIOIbMU, TPUYEM
00bEM 3THUX 3HAHUUI W ONbITA AJI1 NPOTHO3UPOBAHMS MOBEACHUS HUKOTAA HE Oyner
JOCTAaTOYHBIM: YEJIOBEK MEHSIETCS BCIO JKM3Hb, DJIEMEHTBI €r0 IOBEICHUS HE BCEr/a
M3BECTHBI U BBISIBISIEMBI, UX JIEUCTBUE 3a4aCTYI0 HEOKHUIAHHO.

[loHsiTHE «IEpCOHAM» YacTO 3aMEHSIETCS TOHATUEM «YEJIOBEYECKUE
pecypceb». PecypcHbIN MOAX0 K MEPCOHAILY OCHOBBIBAETCS HA MOHATHH «PECYPCHD»,
YTO B MEPEBOJIE C (PpaHIy3CKOro 03HAYAET «BCIOMOraTelibHOe cpeAcTBO». K unciy
pPECypCOB OTHOCSITCS JI€HEXHBIE CpPEICTBA, LIEHHOCTH, 3amachl, BO3MO>KHOCTH,
UCTOYHUKHM CPENCTB M J0X0A0B. [Ipnuucnenue nroaeil Kk pecypcaMm NEPEBOIUT HX
0OJIbIIE B KATETOPUIO «OOBEKT», YEM «CYOBEKT», OTPAaHUYMBAET MOJHOLUEHHOCTh MX
BOCHIPUSATUS PYKOBOJCTBOM, CTaBUT IOJ] COMHEHME I€JIeCOO0Pa3HOCTh YydeTa
WHJUBUyAIbHOCTH, WHIWBUIYAIbHBIA MOAXOA W HEOOXOAUMOCTbh HMCCIEIOBaHUA,
pPa3BUTHS U NPUMEHEHHE MOTEHIHANA.

[ToMHUMO MOHSTUS «TIEPCOHAID B MPAKTUKE YIPABJICHUS UCIIOIB3YIOTCS TAKKE
HOHATHUS «KAAPb» U «IITATHI», PACCMOTPUM CYTh 3THX MOHSATHUH.

Kaopvr — ocHOBHO# (IITaTHBIN) COCTaB KBAIM(PHUIIMPOBAHHBIX PAOOTHUKOB
MPEANPUATHUS, YIPEKICHUS, OpTaHU3AIUU.

LImamer — B CCCP: nepedyeHb TUYHOTO COCTaBa paOOTHUKOB YUPEXKICHHUS,
OpraHu3aluu, NPEINPUATHS, YTBEPKIa€Mblil, KAK MPABUIIO, BHIILIECTOAIIUM OPTraHOM.

B xaxnom yupexaeHuu (MpeanpusiTii) UMEETCs IITaTHOE paciucaHue, B KOTOPOM
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ONPEAEITICHBl CTPYKTypa amnrapara, HAHMEHOBAHUs IITATHBIX JOJKHOCTEH, pa3Mepbl
OKJIQZIOB MO KayKJI0M JOJKHOCTH U T. .

[ToMuMO CBOWMCTB MOYKHO TakK€ BBIJACIHUTH (PAKTOPHI, BO3ACHCTBYIONIHE Ha
nepconan. Paccmorpum kateropuu (pakTopoB, BO3JAEHCTBYIOIIMX Ha TEpCOHAT B
TPYJIOBOM cepe U TpeOyIoIUX yueTa Py MPOTHO3UPOBAHUY €TI0 MOBEICHUS:

* OpPraHU3AINMOHHO-YKOHOMHYECKHE (HaKTOPHI CBS3aHBI C PA3JCICHHEM U
OopraHu3alMel TpyJaa, OpPraHU3allMOHHO-TIPAaBOBOM (OpMOM NpPEeANnpuUATUs, €ro
OPTraHU3allMOHHOW  CTPYKTYpOM, CHCTEMOW KOMMYHUKAllAM, OpraHu3aluen
MPOU3BOJICTBA, IKOHOMUYECKUM COCTOSTHUEM U OCOOCHHOCTSIMU BEACHUS XO3SIICTBA,
CTPYKTYpPOl C€6ECTOMMOCTH MPOIYKIIMKA M HAIIPaBICHUEM HCIIOIb30BaHUS MPUOBLIH,
MOAXO0JJaMi K BO3HarpaxJAcHUI0 PaOOTHUKOB U T. M. DTH (PAaKTOPhl M3Yy4arOTCs B
KOMIUIEKCE SKOHOMUYECKUX HAYK U HAYKH YIIPaBJICHUS.

. aIMUHUCTPATUBHO-YIIPABICHYECKUE (bakTopsI CBSI3aHBI c
aIMUHUCTPATUBHBIMU METOJAMHU YIpaBIEHUS, C OCOOCHHOCTSIMU peaTu3aiuu
GyHKIMNA yrpaBieHus, BBIOOPOM MPUHIIMIIOB M METOJIOB YIIPABJICHHS, C KOMITJIEKCOM
HOPMATUBHBIX W JUPEKTUBHBIX aKTOB, OMPEACISIONIUX PACCTAaHOBKY pPaOOTHUKOB,
3aKpEIUISIONIMX WX OO0S3aHHOCTH, IMpaBa, OTBETCTBEHHOCTh, OTHOIICHUS «BJIACTh-
MOTYMHEHUE)» UEPAPXUIO CUCTEMBI. DTU (AaKTOPHI UCCIETYIOTCS HAYKOUM yIpaBICHUS
(MeHeKMEHTOM) U HoBoM  jisi Poccum  mucuMIuiMHOM  —  JI€TIOBOE
aIMUHUCTPUPOBAHUE.

*  TEXHUKO-TEXHOJOTHUeckue (¢akTopbl JiexaT B cdepe HHTEPEeCcOB
WH)XEHEPHBIX U TEXHOJIOTHYECKUX JUCIHUIUIMH: HAaC HWHTEPECYIOT OCOOCHHOCTH
B3aMMOJICHCTBHUS JIOJICH C TEXHHMKOM, BO3JCHCTBHEC TEXHHMKHM Ha COMAaTHUYECKOE U
MICUXUYECKOE COCTOSIHME paOOTHUKOB, HA OTHOIICHHUE K TPyAy. DTUMHU IpoOiieMaMu
3aHAMAKOTCS JPrOHOMHKA, OpraHu3alus TpyJa, MPOMBILUICHHAs CaHUTapus,
MICUXOJIOTUS TPYJa, NHXKEHEPHAS TICUXOJIOTHSL.

* mpaBoBble (aKTOpPhl CBsSI3aHBl C TNPUMEHEHHEM COBPEMEHHOIO
3aKOHOJIaTEeILCTBA B 00JIaCTM TpPyJa, TPYAOBBIX OTHOIICHHWH, YCIOBUU Tpyaa

HaxogAT OTPpaAXCHHUEC B JOKYMCHTAX IIO TPYAOBBIM OTHOLICHUSAM. OTHUM 3aHUMAIOTCS
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IOPUCIIPYICHITNS. PO COIO3bI, OPTaHbI BIACTH.

*  TpynmoBbie  (AKTOPbl HCCIAEAYIOT  COIMOJIOTUS M  COILMaJIbHAS
ncuxosorust. OHM  CBA3aHBI € NPOLECCOM COLMAIM3ALMU  JIMYHOCTH, C €€
NOTPEOHOCTHIO OBITH B TPYMIE, UrpaTh COLMAIBHBIE POJIM, B3aUMOJIECHCTBOBATD,
COTPYAHHMYATH, OUIYIIATh 3a00Ty U 3a00TUThCS O Apyrux. ['pyrma oTBOIUT YeIOBEKY
ONPENEICHHOE MECTO, PACIPENEISAET POIU MEXKY CBOUMH YJI€HAMH, YCTAaHABIUBAET
UX CTaTyC, CAEAUT 3a MCIOJHEHUEM TPYIIOBBIX HOPM M MPaBUIl, 0OecrieuynuBas TeM
CaMbIM CBOIO YCTOMYMBOCTH U JOCTHXKEHUE TPYIIIOBBIX IEJIEH.

*  JUYHOCTHBIE (DAaKTOPHI OTPEHIAIOT CUCTEMHYIO CYIIHOCTh JIMYHOCTH

YCJIOBCKA, €0 YHUKAJIBHOCTD U N3YYAIOTCA TICUXOJIOTUEH.

DyuKuuu Kaopoeou cayxicovl
B  mpakrtuke yIpaBJICHUS opraHuzanuen MIPUMEHSIIOTCS caMble

pa3HOOOpa3HbIe MOAXOJbl K CTPYKTYpHU3ALUMHM CIIy>)KO YIpaBJIEHUS NEPCOHAIOM, HE
rOBOpsl YK€ O PAa3IMYHOM IMOJHOTE HaOopa BBIMOIHSAEMBbIX (GyHKUHA. OCHOBHas
TEHJCHLIUA COCTOMT B TOM, YTO B 3aBHUCHUMOCTH OT pa3MepOB OpraHu3aluil cOCTaB
nojpasfesieHuil OyAeT MEHSTbCS: B MEJIKUX OpTraHM3alMgX OJHO MOJpa3/iefieHue
MOJKET BBITIONHATh (YHKIIMU HECKOJBKHX, a B KPYHHBIX — (QYHKIUU KaKIOU
MOJICUCTEMBI, KAaK MPAaBHJIO, BBINOJHSIET OTAENIbHOE MoapaszaeneHue. Paccmorpum
(YHKIIM OCHOBHBIX OT/IETIOB KaJPOBOM CITYy>KOBI PEANPHUSATHSI.

Otpen kaapoB BbINOJNHAET (YHKIMM OpraHuU3alMi Habopa W oTOOpa
nepcoHalia, BKJII04Yasi TECTUPOBAHUE, a TAK)KE OCYIIECTBIISET:

— BBOJI B JIOJDKHOCTh HOBBIX pa0OTHHKOB;

— OpraHU3alUIo IPOXOXKACHUS CIYKObI U IJIAHUPOBAHUE Kapbephl;

— OILICHKY JIESTEIbHOCTH;

— npoeCcCHOHATBHYIO OPUEHTAIUIO;

— cobeceI0BaHUs C YBOJIbHSIEMBIMH.

Otnen opranu3anuu 3apabOTHOM IUIAThI MPOBOJUT:

— aHaJM3 JOJDKHOCTHBIX 00s13aHHOCTEH;

— kiaccuukanuo paboT 1 ux TapupuKaIuio;
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— pa3palboTKy CHUCTEM OIIaThl U MPEMUPOBAHUS;

— MepecMOTp Tapu(dHBIX CTABOK U MHAUBUAYAJIbHOM OIJIATHI.

OTnen TpyIOBBIX OTHOIIEHUH C paOOTHUKAaMU OTBEYaeT 3a:

— yd4acTM€ B KOJUICKTUBHBIX COIJIAIIEHUSX M AKTUBHOE MPOBEICHUE
COTJIACOBAHHOM MOJINTHUKHY;

— pabotry mo kamo0aM Ha OCHOBE NAPTUCHUIATHUBHBIX MPOLEAYD,
YCTaHOBJICHHBIX TPYJIOBBIMHU COTJIAIICHUSIMU, U pa300p BCEX CIIOPOB;

— COJCUCTBHE PA3BUTHUIO CBS3€M M OTHOIIEHUM MEXKIY AJMUHHUCTPALMEN
(¢upmbl 1 pabOTHUKAMU Ha MHAMBUAYAJIbHOUN U TPYIIIOBOM OCHOBE;

— BEJICHME JIMYHBIX A€ U TPYAOBOM CTATUCTHUKH.

OTtaen npodecCHOHATEHOTO 00YYEHUS ¥ IEPETIOATOTOBKH KOHTPOJIUPYET:

— IPOU3BOJCTBEHHOE OOyuY€HHUE, BKJIIOYAIOIIEE HWHCTPYKTAX HOBBIX
PabOTHHUKOB;

—TpPOU3BOJICTBEHHOE YYEHHYECTBO [0 IporpamMMaM IepenoAroTOBKU
KBTU(PUITIPOBAHHBIX PAOOTHUKOB,;

— MOJTrOTOBKY y4€OHBIX MAaT€pUAJIOB;

— BO3MEIIEHHE 3aTpaT Ha OOy4YeHHE MO0 HHIMBHIYaJIbHBIM IPOrpaMmam
paboTHUKAM (UPMBI.

OTtaen colManbHOTO Pa3BUTHSL COCPEAOTOUMBAET BCE (DYHKIIMH, CBSI3aHHBIE C
CO3JIaHMEM U YIIPaBJICHUEM BHYTPHU(PUPMEHHOU COIMATBLHOM HHPPACTPYKTYpOH M
MPEAOCTABICEHUEM JIOMOJHUTEIBHBIX COLUAIBHBIX JBIOT PAOOTHUKAM TYPUCTKOU
(GupMBI, a TakKe WX IUITAHUPOBAHUE, Pa3padOTKON U SIKOHOMHUYECKUM 00OCHOBaHUEM
COOTBETCTBYIOIIUX CUCTEM, KaK, HAIIPUMEP:

— KOJUIGKTHBHOE (TpYyIOBOE) JOOpPOBOJIBHOE CTpaxoBaHHWE (JKU3HH,
3J10pPOBbsI, OT HECYACTHBIX CIIy4aeB);

— cUcTeMa MEeHCHOHHOT0 00eCIeUeHNUS;

— MOMOIUIb B IPABOBOM 3aIIUTE ISl pA0OTHUKOB (DUPMBI;

— BBIIUIaTa KOMIIEHCALUW MTPU YBOJIbHEHHUSAX;

— oOpraHusanyss OTAbIXa: COLHUAJIIBHBIEC KW CIOPTHUBHO-O03J0POBUTCIIBHBIC
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IpOrpamMMmsbl (MEPOTIIPUSITHS).

Otnen Ge3omacHOCTH TpyJda U MEAULMHCKOW TOMOIIM BBINOJHSET

HEOOXOJUMBIA KOMIUIEKC paboT nansi obecreueHUs O€30MacHOCTH  Ha
IPOU3BOICTBE:

— pa3palaThIBaeT CTaHAAPTHI OE30MMACHOCTH;

— 3aHMMAETCs MPOCBEUICHUEM B 00JIACTH TEXHUKU OE30MaCHOCTH;

— OKa3bIBaeT MEIULMHCKYIO MTOMOIb MEPCOHATY, MEAUIIMHCKOE JICUEHUE U
KOHCYJbTUPOBAHUE,

— BBISICHSICT M aHAJM3UPYET MPUINHBI OTCYTCTBHSI paOOTHUKA Ha (PUpPME.

OTnen wucciaenoBaHUl MO MEpPCOHANTy MPOBOJUT H3YYEHHE BOIPOCOB
KaJIpOBOM TIOJUTUKH M TPYAOBBIX OTHOILIEHWM, BKJIOYas CcOOp BHEIIHEH
uHpopManuy, OOCJIEIyeT COCTOSIHUE MOpPaJIbHO-TICUXOJIOTHYECKOTr0 KiIuMmaTa B
OpraHU3allH, a TAKXKE OCYLIECTBIISET:

— MOATOTOBKY CIPAaBOYHBIX MAaTEPHAJIOB;

— pa3paboTKy GopM JOKYMEHTOOOOpOTA JIJIsl KaJpOBOU CITY>KOBI,

— pa3paboTKy TMpaBWi, CTaHAAPTHBIX MPHUEMOB W TPOLEAYP KaapOBOU
padoTHI;

— PEBUBHIO.

YnpaBieHue nepcoHaaIoM OCYIIECTBISIETCS C TOMOIIBIO PAa3IMYHBIX TPUEMOB,
COBPEMEHHBIX METOJOB pabOThl C KaApaMu JUIsl PACKPBITUS MMOTEHIIMAJIbHBIX
BO3MOXKHOCTEH YeNOBeKa, CO3JaHusl 00CTaHOBKH, CTIOCOOCTBYIOIICH MaKCHMaIbHON
OTJa4e MCTIOJHUTENS B MpPOIECCe TPYAOBOH NesaTenbHOCTH. OCHOBHBIMU 3a/1ayaMH,
CTOSAIUMHU MEepe CUCTEMON yIpaBIeHUS KaJApaMu, sIBISIFOTCS:

— pa3paboTKa IPUHIIUIIOB paOOTHI ¢ KapaMH B YCIOBUSAX MPEATPHUSATHUS;

— COBEPILIEHCTBOBaHHE METO/I0B PabOTHI C KaJIpamH;

— OpraHu3anus JeATeJIbHOCTH CIYXObl, KOTOpas 3aHUMallach Obl
yIpaBJIeHUEM IIEPCOHATIOM Ha MPEINPUITHH.

['maBHBIMM NpUHIUIAMH Pa0bOThI C KagpaMu SBISIOTCS: MHAMBUAyaIA3ALMS,

ACMOKpaTHu3anusi, I/IH(I)OpMaTI/ISaHI/I}I, CHUCTCMHOCTB, HO,ZI60p pa6OTHI/IKOB C YUCTOM HUX
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MICUXOJIOTHYECKOH COBMECTUMOCTH, Y4Y€T TMOXKEIaHWW COTPYIHUKOB MpPH BBIOOpE
(opM U METOAOB UX NMEPENOATOTOBKHU U MMOBBIIIEHUS KBAJIM(UKALIUH.

[Tpunuun wHpOpMATH3ALUU KaJAPOBOW pabOTHI MpeArnojaraeT MPUMEHEHHE
COBPEMEHHBIX CPEJICTB BBIUYMCIUTEIBHON TEXHUKHU JUIsl IpoLeayp cbopa, nepeaau,
00pa0OTKH, XpaHEHMs, BblAAUM UHGPOpPMALUMU B LEJIAX ONEPATUBHOIO IMPUHITHS
00OCHOBAaHHBIX KaJPOBBIX PEIICHHI. DTOMY CIHOCOOCTBYIOT OCHAIICHHE KaJPOBBIX
ClIy)k0  NEepCOHAIbHBIMU  KOMIIBIOTEPAaMM W CO3J4aHME Ha  uX  0Oasze
aBTOMATHU3HPOBAHHBIX paOOYMX MECT paOOTHUKOB KaIPOBOH CITY>KOBI.

[IpuHIMn crucTteMHOCTH B paboTe C KaJpaMu MPEJIoIaraeT, 4To yIpaBiIeHUE
NEPCOHAJIOM Ha MPEANPUATHH JOJDKHO OXBAaThIBaTh HE OTACJIBbHBIC KaTErOpUU
paboTaIIMX, a BEChb COCTaB IEpCOHajla, pelmaTh HE OJAHOMOMEHTHBIE 3aJauM, a
HENPEPHIBHO BO3HUKAIOIIKE MPOOJIEMBI B JEATEIBHOCTH pabOTHHKA: OT €ro rnpuema
Ha padoTy, B MEPUOJ IPOJBUKEHHS IO CITy>KOE U 10 €ro MOCIEAHEro IHs paboThl HA
npeanpuatud. HyHo MCHOb30BaTh pa3Hble METOJIbI, CPEICTBA, MIPUEMBI pabOTHI C
IIEPCOHAJIOM, a HE CIy4YalHO NPUHATOE NOJ BIMSIHUEM HACTPOEHUS PEILICHNUE.

BroxkeHusi B 4YelIOBEYECKHE PECYpChl M KaJpOBYHO pabOTy CTaHOBSTCS
JOJITOCPOYHBIM (PaKTOPOM KOHKYPEHTOCIIOCOOHOCTH M BbDKMBAaHMS (Pupmbl. Jliis
JOCTHKEHMSI yCIleXa Ha pbIHKE KOMIIaHWW JOJDKHBI pacrosiaraTh CTaOWIbHBIM
MIEPCOHAJIOM.

Bomnpocs! a5 camokonTpoJs K Teme 1

1. B yem cocrouT oTaMuMe ompeneseHUs MOHATHM 'YIPAaBICHHE NMEPCOHATIOM"
KaK HayKH M KaK BU/A JEATeITbHOCTH?

2. JlaliTe  ompeneneHue TMOHATHI  "METOABl  YIPABICHHS  IEPCOHATIOM',

"cucTema ynpasieHus nepcoHanoM"”, "TeXHOJIOTHS YIIpaBICHHs TIepcoHaIoM".

3. Uro Takoe ¢yHkumu ynpasieHus nepcoHaiom? Ilepeuncnure OCHOBHBIC
(GyHKIIH.

4. Urto Takoe nepconan opranuzamnuu? Kakumu cBoiictBamMu oH o0JagaeT?

d. Kaxue hakTopsl BO3ACHCTBYIOT Ha MEPCOHAT OPTaHU3AIHN ?

IIpakTH4eckoe 3agaHue
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OnpenenuTs  UCXOAHBIE  TOJIOKEHHSI  YNPABIEHUS  MEPCOHAIIOM B
KJIACCUYECKOM TIOJIX0JIe K YIPABJICHHUIO M B MOJXOJE KaapOBOIO0 MEHEXMEHTa II0
KPUTEPUSM: HCIOJIb30BAHUE YEIOBEYECKUX PECYPCOB, 3aTPATHOCTb, KOHTPOJb,

¢dbopma opranuzaiuu M T.11.

Tema 2. @opmupoBaHe KaJIPOBOI0 COCTABA OPraHU3aIUH.
Jlexkuus 2
AHHOTaums: /[aHHasg TeMa pacKpbhIBACT MOHATHE KaAPOBOTO IUIAHUPOBAHUS,

3aJlauu KaJpOBOTO IUIAHUPOBAHUS, UCTOYHHUKY MPUBIICYCHUS KaHAUIATA, MPOIEAYPHI
TEXHOJIOTUU 0TOOpa MepcoHara.

KiroueBnble ciioBa: KonnuecTBeHHas OlleHKa, KAYECTBEHHAs OLIEHKa, 000D
nepcoHasa, MapKeTHHT MepcoHaa.

MeToanueckue peKOMeHIAIUN 110 U3YYEHHIO TEMBbI.

1. BxHumaTenbHO H3YyYUTh TEKCT JIEKIIMH C OMNpPEETECHUSMU OCHOBHBIX
MTOHSITHH.

2. OtBeTuTh Ha MpeJjaraeMble BOMPOCHI MO CAMOKOHTPOJIO, O(pOPMUTH B
Buje daiiia u OTIPaBUTh HA IPOBEPKY MPEMOIaBaATEIIO.

HUcrounnku uHpopmManmu:

1. ®ommna B.II., AnekceeBa C.I'. Teopus MeHemKMeHTa: ydeOHOE
rnmocobue. — M.: MI'OYVY, 2011. — C. 44-64.

2. Muxaiimuaa .M., Marpaesa JI.B., Muxaiimun JI.JI., bemsk A.B.,
yhpaBlieHUE NepcoHasioM: yuebHoe mocobue. — M.: Jlamxkos u K. — 2012. — C. 98-
111.

3. Ilyrawe B.Il. I[lnanupoBaHuwe mepcoHana OpraHU3aIUU: ydeOHOEe
nmocobue. — M.: MI'Y, 2011. — C. 12-23, 40-44, 91 - 129.

4, lllexun TI'.B. OcHOBBI KaJApOBOro MEHEIXKMEHTa. YueOHUK. — Kues:
MAVII, 2004. — C. 56-69.

5. Kynpssuesa E.M. Ynpasnenue nepconanoMm. Ydednas trerpags. — Cno.:

MMUIIK, 2008 // www.ago-consult.ru/publications.htm/317
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I'noccapuii

AHAJIU3 4YeJIOBeYeCKHX PecypcoB — KOHIICTIIHUS, pacCMaTpUBAIOIIas MepCcoHanl Kak
BaXHBIM pEeCypc OpTaHW3allMH, B UCIOJIL30BAHWU KOTOPOTO CKPBHITHl 3HAYUTEIHHBIE
pE3epBBI U KOTOPHIE MOTYT OBITH OXapaKTEPU30BaHBI YEepPE3 OIECHKY 3KOHOMHUYECKON
3¢ (PEKTUBHOCTHU €ro UCIIOIH30BAHUS.

ATTecTalusi — KaJpOBbIC MEPOIPHUATHSI, TIPU3BAHHBIC OIICHUTh COOTBETCTBHUE YPOBHS
UCTIOJIHEHHS TPYJOBOM JIEATEILHOCTH, a TaKKe KAauyecTB W TMOTEHUMANa JIMYHOCTH
NPEABSIBISIEMBIM TPEOOBAHUSIM.

JloJiroBpeMeHHbII pacyeT, YHMCJIEHHOCTH TMEepPCOHAJa — KOJIMYECTBEHHAs U
KayeCTBEHHasl OIlEHKa TMOTPeOHOCTH B KaJapax Ha IMepuoj Oojiee Tpex IeT,
VYUTHIBAIOIIAS TUIAHBI PA3BUTHS OPTraHW3alW{, JIUHAMUKY TPOGECCHOHATBHOTO
COCTaBa, M3MCHEHUE TEXHOJIOTHH JCSITCILHOCTH W APYTrde BHYTPCHHHE M BHEITHHUC
napaMeTphl.

N3nepxxkku Habopa u 0T00pa — BCE 3aTpaThl MO MPUBJICYCHUIO U OLICHKE KAH/IUIATOB,
OTHECEHHBIE Ha CUET OJIHOTO YCIEUTHOrO (0TOOPAHHOTO U HAHATOT0) KaHIuaTa.
HcrouyHuky  TpUBJI€YEHHS]  TMEPCOHAJIA—CIOCOOBI  HaiiMa,  PEKPYTHPOBAHMS
KaHAUJaTOB Ha paboTy, BKIIOYAIOIIME CIOCOOBI pacpoCTpaHeHUs HHPopMaIuu 00
UMEIOIIUXCS BAKAaHCUAX, CHOCOOBI TPUBJICUYCHUS BHUMAHUS IMOTEHIIMATBHBIX
KaHAUJaTOB U CHEIHAIbHbIE CIIOCOOBI PA0OTHI C CETMEHTAMU PhIHKA paboueil CHUJIBI.
KagpoBasi mngopmanusi — onpeaeneHHbIM 00pa3oM OpraHu30BaHHOE MHOXKECTBO
JIAHHBIX O MEPCOHAJIC OPTaHU3AIIHH.

KaapoBble MeponpusiTusi — JCHCTBUS PYKOBOJICTBA OPTaHU3AIH, HAPABJICHHbBIC Ha
JOCTHKEHUE COOTBETCTBUS TIEPCOHAIA 3a7jauaM OpTaHU3aIiH, TPOBOANMBIC C YIETOM
ATana pa3BUTHS OpTaHU3AIIHH.

KagpoBblii pe3sepB — rpynma pyKOBOIUTENEH U CHELMAIMCTOB, O0JIAAAOMIUX
CIIOCOOHOCTBIO K  YIPABICHUYECKON JEATEIIbHOCTH, OTBEYAIOIIUX TPeOOBAHUSM,
NPEIBSBISIEMBIM JOJDKHOCTBIO TOTO WJIM WHOTO paHra, IOABEPIIIUXCS OTOOpY H

MIPOIIEIIINX CUCTEMATUIECKYIO TIEJIEBYIO0 KBATU(UKAITMOHHYIO TIOJTOTOBKY.
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Konkypc npu mnpueme Ha padoTy — KaagpoBOE MEPONPUATHE, MPU3BAHHOE
COMOCTAaBUTh MEXAY COOOM KaHIMATOB HA padOTy B OJIHOM JOKHOCTH U COOTHECTH
UX KayecTBa ¢ TPeOOBaHUSIMH JOJDKHOCTH.

Metoabl OLEHKH TPyAa — CIOCOObI KOJMYECTBEHHOI'O M KaueCTBEHHOTO M3MEPEHHMs
TPYJOBOIO YdacTusi paOOTHHUKOB B JEATEIBHOCTH OpraHU3allid M COMNOCTABICHUS C
3aJaHHBIMM HOpMaMu TpyzAa. [l OLEHKHM Tpyga MOTYT HCIOJNB30BaThCA Ppa3IMUYHbIC
MO/IXO/Ibl, OPHUEHTUPOBAHHBIE HA aHAJM3 TOBEACHUS pPaOOTHUKOB, M3MEpPEHHE O0beMa
MPOU3BOJICTBEHHOTI'O MPOYKTA, COOIOICHUE 33/IaHHBIX TIPABUIT U HOPM.

HepnpekruBHble MeTOIbI COKPALICHUS MIEPCOHAIA — CIIOCOO HECUIIOBOTO JTIOBEICHUS
10 WHAMBUIYAJIBHOIO CO3HAHUS KaXAOr0 COTPYIHHUKA HEOOXOIUMOCTH H3MEHUThH
MECTO CBO€ll paboThl, MCHOJB30BAHUE SMOLMOHAIBHO-IIEHHOCTHBIX MOTHBOB IpHU
(opMHpOBaHMHU pelIeHus: 00 yBOJIBHEHUH, MPEOJOJIEHNE HETaTUBHOTO OTHOLICHUS K
PELLEHNIO PYKOBOJCTBA O HEOOXOIMMOCTH YX0/1a U3 OpraHU3aIiHy.

HopmupoBanue — MeponpusiTHe NO OLIEHKE KOJMYECTBA TPYAd, KOTOPOE AOKHO
OBITH pEeaTM30BaHO B paMKaXx 3aJIaHHOM TEXHOJIOTHH.

OO0yyeHue mepcoHasa — KaJapoBasg MporpaMMa pa3BUTHUS — NEPCOHAA,
OpUEHTUPOBAHHAS Ha TMepeladyy HOBbIX 3HAHWM IO BaXXHBIM Ui OpraHU3allu
HaAIPaBJICHUSIM, YMEHHI pa3peliarh KOHKPETHbIE MPOW3BOJCTBEHHBIE CHUTYallMU H
OMbITa MOBEACHUS B TPO(PECCUOHATBHO 3HAYMMBIX CUTYAILUSX.

OnepaTuBHBIil pacyeT YMCJIEHHOCTH MEPCOHAJIA — OIIEHKA MOTPEOHOCTH B Kajapax
Ha NIEPHOJ] OT HECKOJILKUX MECAIIEB /10 OJJHOTO TOJ1a.

OpraHu3auMoOHHO-KAAPOBBIA ayAMT — OICHKA COOTBETCTBUSI CTPYKTYPHOTO H
KaJIpOBOT0O MOTEHIMAJIa OPTaHU3ALNN €€ LEJSIM U CTPaTeErnu Pa3BUTHS.

OuneHka KaHAMIATOB NPH NMPUeMe HAa PpadoTy — CIIEUATU3UPOBAHHBIE MEPOIIPUSITHS,
HallpaBJICHHbIE HA AaHAJM3 COOTBETCTBUSl KAHAWAATOB (MX 3HAHUW, YMEHUH,
MPOQECCUOHATIBEHO BAXHBIX KaYeCTB) TPEOOBAHUSIM JJOJDKHOCTU M YCIIOBHSIM PabOTHI.
Onenka kadecrBa HaiiMa — aHanu3 3(PQPEKTUBHOCTH 3aTpar, MOHECEHHBIX MpH

IMPUBJICYCHUH, OLICHKC KAHANIATOB 1 agallTallui HOBBIX COTPYJAHUKOB OPraHHU3aIuN.
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Ouenka mnOTPeOHOCTHM B MEPCOHANEe — ONPEACIICHHE KOJMYECTBEHHBIX M
KAuECTBEHHBIX XapaKTEPUCTUK MEPCOHANA, B KOTOPOM OpraHU3alus HyKIAeTCs.
Ouenka Tpyaa — MeEpONpUATHS MO OIPEICIICHUI0 COOTBETCTBUS KOJHMYECTBA U
Ka4yecTBa TpyAa TpeOOBaHUSIM TEXHOJOTHH MTPOU3BO/ICTBA.
I[Mapagurmpl KOHKYpca — TOAXOA, (QUKCHUPYIOIIMM 1EeMM U crnenudpuueckue
METOJUYECKUE MTPUEMbI OPTaHU3alMKU U IPOBEIECHUSI KOHKYpCa IIpU IpUeMe Ha padboTy
IIPY 3aMEIICHUH BAKAHTHOW JTOJDKHOCTH.
IlnanupoBaHue MOTPeOHOCTH B MEPCOHAIE — KaJIpOoBas MPOrpaMmMma, HarpaBJICHHAs Ha
OLIEHKY KaK KOJIMYECTBCHHOM, TaK M KAYeCTBEHHOM MOTPEOHOCTH B MEPCOHAJIE, OTBEYAIOIIIAS
Ha BOIPOCHI: CKOJIBKO, KOT/Ia M KaKOT0 IIEpCOHAIIa NOTPEOYETCsl OpraHU3aLHH.
Teopusi MCNOIBL30BAHUS TPYAOBBIX PECYPCOB—KOHIEIIIMS KAJIPOBOIO MEHEIKMEHTA,
Pa3BUBAIOLIAACS B PAaMKaX 3KOHOMMUYECKOIO IMOAXOJA K YHPABICHUIO WM CBOAALIAS
KaJIpoBble (PYHKIMUM K TEXHHUYECKOMY (MHCTPYMEHTATbHOMY) OOy4YEHMIO, (OBJIAIECHHIO
TPYJAOBbIMHU IPUEMAMH), & HE K Pa3BUTHUIO U YIIPABJICHYECKOM MOJATOTOBKE.
Bonpocs! 1J1s1 u3y4eHus :

1. [InanupoBaHue MOTPEOHOCTH B IEPCOHATIE

2. VIcTOYHWKY pUBIICYCHHS KaHINIATOB

3. Ilpouemypsl 1 METOIBI OIIEHKHU TIEPCOHANA

IThanupoeanue nompednocmu 6 nepconane
O4eBUIHO, YTO TUIAHUPOBAHUE MOTPEOHOCTH B MEPCOHANIE — YacTh OOLIETO

npoliecca IIaHUPOBaHUS B OpraHU3alMu. B KOHEYHOM HMTOre YCHEIIHOE KaJIpOBOE
MJIAHUPOBAHUE OCHOBBIBACTCSI HA 3HAHWU OTBETOB Ha CJICIYIOIINE BOTIPOCHI:

®  CKOJIbKO paOOTHHKOB, KaKOW KBaJIM(PUKAIIMU, KOT/Ia U T/I€ TOTpeOyeTCs;

® KakuM O0Opa3oM MOXHO TIPUBJIEYh HYXHBIH ¥ COKPAaTUTh WIH
ONTUMHU3UPOBATH UCIIOIB30BAHUE U3JIHIIIHETO NIEPCOHANA;

e Kak JIyYllle MKCIOJIb30BaTh IEPCOHAl B COOTBETCTBHUM C  €rO
CIIOCOOHOCTSIMHU, YMEHHUSIMU ¥ BHYTPEHHEH MOTHBAIIUCH;

e  KakuM 00pa3oM 00ECHEeUHTh YCIOBHS AJIA PA3BUTHS MEPCOHANA;

®  KaKWX 3aTpaT NoTpeOYIOT 3aIUIaHUPOBAHHBIE MEPOIIPUSATHS.
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KanpoBoe miaHnpoBaHME HAYMHAETCA C AHAJINA3A JCHCTBYIOLIEN CTPYKTYpPBI
yIOPaBJICHUs] TMEPCOHATIOM U Pa3pabOTKM HOBOW OPICTPYKTYpPHI B COOTBETCTBHH C
LENIMU Pa3BUTHUSL MPEANPUATHS U KaapoBou ctpateruu. KaapoBoe miaHupoBaHue
BKJIIOYAET B ceOsl pa3pabOTKy KaJIpOBBIX 3aj/lay, KaJpOBOM CTpaTeruu, KaApoBOH LEIH
u 3¢ deKTUBHBIX KaapoBbix Mepornpuatuil. [lo muenuto B. TpaBuna u B. Jlsat1ioBa
KaJIpOBO€ IJIAHWPOBAHUE JIOJHKHO OXBAThIBATh TPU 3TAIA:

1. Undopmarmonnsiii  3tan. Ha 3ToM 9sTrame mpousBoAuTCsS — cOOp
CTATUCTUYECKUX JTaHHBIX W JAPYrod HeoOxomuMon wHopmanuu, ee o0paboTka u
aHaliM3 KaJpOBOM CHUTyallMM, a TaKXEe BEPOATHBIX BapUAHTOB €€ pPa3BUTHUS B
NEPCIEKTUBE.

2.0tan  pa3pabOTKHM TPOEKTOB KaapOBOTO IUTaHA. AHAMM3 KaJpOBBIX
CUTyallMii W TEpPCIeKTUB MX Pa3BUTUA CO3JAeT OCHOBY JUIsl BBIPaOOTKH
albTEPHATUBHBIX BapuaHTOB. Ha 3TOM »3Tame nOpoBOJATCS  UCCIEAOBAHUSA
aJIbTEPHATUBHBIX MPOEKTOB KaJApPOBOr0 IUIaHA MU HMX BIUSHUS Ha JIOCTHXKECHHE
KaJpOBO-3KOHOMHYECKHUX LieJiel. DTOT 3Tanm Haubojiee TPYJOEMKUH U Tpedyer
BBICOKOTO MpodeccuoHanm3Ma pabOTHUKOB KaIPOBBIX CITYXkO.

3. DTam MpUHATHUS PEUISHUs, T. €. YTBEPKICHNE OJJHOTO W3 BapUAHTOB TLTaHA
B Ka4ecTBE O0SA3aTEJIHLHOTO OPUEHTHUPA JJISi OpraHU3alH JCSITEIIbHOCTH KaJIpPOBBIX
cnyk0. PaspabarpiBaeTcs TJIaH C  KOJIMYECTBEHHBIMM U Ka4€CTBEHHBIMU
MOKa3aTeIsIMH B COOTBETCTBUU C OPraHU3ALMOHHON CTPYKTYPOM M YMCIEHHOCTBIO
IITaTOB.

[ToTpeOHOCTE B mepcoHalle, KaKk W JAPYTUX BHUAAX PECYpPCOB, 3aBUCUT OT
MHOTHX ycioBHM. [loCKONBKY MepcoHanm — 3TO OCOOBIM M CaMblii Ba)KHBIM BUJ
pecypcoB, a KadecTBa COTPYJHHUKOB HE TMOAJAIOTCS TOYHOMY HW3MEPEHHUIO,
MJIAHUPOBATH U YJOBJIETBOPATH MOTPEOHOCTH B MEPCOHANIE HAMHOTO CIIOKHEE, YEM B
MaTepUaTbHBIX U (PUHAHCOBBIX pecypcax. 3/1ech, JaKe IMOCTE YKOMIUICKTOBAaHUS
IITATOB, BEJIMKA BEPOSITHOCTh ONIMOKM, JOMYIIEHHOW Ha CTaauy IUIAHUPOBAHUS U
moaoopa.

Ha HOTpe6HOCTB B TIICpCOHAJIC BJIHUAIOT 06CTO}IT€JIBCTB3, CBA3aHHBIC C
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XapaKTEPUCTUKON JOCTUTHYTOTO YPOBHS Pa3BUTUS (PUPMBI W TPEANOIaraeMoro
COCTOSIHMSI ~ TIOCJI€  3aBEpIICHUS]  CICAYIOIIEro  JdTama  pa3BUTUA.  OJTUMU
00CTOSITETECTBAMU MOTYT OBITH:

— JIMHaMHMKa ¥ TPOTHO3 COCTOSIHUSI PBbIHKA, Ha KOTOPOM OIEpUPYET
opranuzanus (NMEepPCHEeKTUBBI JCIOBONM AKTUBHOCTU M PACHIMPEHUS] WU CYXKEHUS
PBIHKA TOBApOB, YCIyT (PUPMBI);

— €€ BHYTPEHHHUE pEecypchl, B TOM YHCIE YEJIOBEUECKHE, MX Pa3BUTHE
(Hanmu4Me u pa3Mep pe3epBOB);

— TIONUTHKAa B OOJAacTH TMPOWM3BOJACTBA, IMEpPCOHAjda U SKOHOMHKH (UTO
OOBIYHO TpearnpuHuUMaeT (GupMa, KaKUMH MyTSIMA U METOJaMHU TOJIb3YeTCS B ATHX
00acTIx);

— COCTOSIHUE pBIHKa TpyJa MO TpeOyoIuMcs NpodeccusiM (COOTHOLIEHUE
CIpoca U MpeaioKeHHs, IIeHa pAOOTHUKOB) U T. .

OObBIYHO OTPEOHOCTH B TIEPCOHANIE OMPEACNAeTCS Ha CTaJWW MOJATOTOBKU U
pa3paboTku OuzHec-Tuiana. Micxons U3 OIeHKH COCTOSIHHS (PAKTOPOB, BIUSIOMIUX HA
noTpeOHOCTH (PMPMBI B TIEpCOHANIE, pa3padaThIBaeTCs KaJpoBasi MOJUTHKA (UPMBI HA
TUTAHUPYEMBIN TIepUOJI: MPEACTOSIINE COKPAIeHUs, HA00p, B TOM YHUCJIE KIIFOUEBBIX
CIEIUMAIMCTOB, MEPEMEIIEHHUs, TTOBBIIICHUE KBaTU(UKAIIUK, U3MEHEHUSI B CHCTEME
MOTHBAIIMH U OLICHKH PE3YJIbTATOB, MOBBINIEHNE YPOBHsI 0€30MaCHOCTH Tpy/ia U T. TI.

Onenka TOTPEOHOCTH OpraHu3allid B TEPCOHANIE MOXET HOCHUTh
KOJIMYECTBEHHBIN U KAYECTBEHHBIN XapaKTep.

Konuuecmsennas oyenxa moTpeOHOCTH B TIepcOHAlle, MPU3BaHHAsS OTBETHUTH
Ha  BONPOC  «CKOJbKO», OCHOBBIBACTCA HA  aHAIM3E  MPEANOJIaraeMoi
OpPTraHMU3AIMOHHOW CTPYKTYphl (YPOBHHM YIpaBIEHUS, KOJMYECTBO IMOAPA3ICICHUN,
pacnpenenieHne OTBETCTBEHHOCTH), TpeOOBaHUN TEXHOJIOTHH MPOou3BOACTBa (hopma
OpraHU3allMd COBMECTHOW JESTEIHHOCTA WCIIOJHHUTENEH), MAapKETUHIOBOTO TJIaHA
(TutaH BBOJA B CTPOM MPEANPHUITHS, TIOITAITHOCTh PAa3BOPAYMBAHUS TIPOU3BOJICTBA), a
TaK)Ke MPOTHO3€ U3MEHEHUS KOJTUYECTBEHHBIX XapaKTEPUCTHK MepcoHana (C y4eTom,

HampuMmep, U3MeHeHus TexHosnoruu). [Ipum 3TOM, O€3yclIOBHO, Ba)XKHOW SIBIISETCA
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uH(pOpMaLKs 0 KOJTUYECTBE 3aII0THEHHBIX BaKaHCHI.

Kauecmeennasa oyenxka noTpeOHOCTH B MEpCOHANIE — MOMBITKA OTBETUTH Ha
BOITPOC «KOT0». JTO 00Jiee CIIOKHBIA BUJ MPOTHO3a, OCKOJIBKY BCJIE/ 332 aHAIU30M,
AQHAJIOTMYHBIM 1A 1[EJE€H KOJMWYECTBEHHOM OIEHKH, MJOJDKHBI YUYHUTBHIBATHCA
[IEHHOCTHBIE OPUEHTAIlMH, YPOBEHb KYJIbTYpbl U 00pa3oBaHusi, npodeccuoHaIbHbIC
HaBBIKM H YMEHUS TOT0 NIEPCOHAsA, KOTOPBIA HEOOXOANUM OpraHU3aLUU.

K uucny ocnoeuvix 3a0au kadposozo nianupo8aHus MO’CHO OMHECMU:

*  ONpeaereHUue MCTOYHUKOB KaJIpOBOT0 0OECIEUEHUs NPEANpUsATUs (BBITYCKHHKA
BY30B, PEKOMEHJAIIMU TOCPETHUYECKUX OpraHu3alnid, CBOOOIHBII HaeM);

* KaJpoBas ajanTtauus u ee ctadmiauzanus (pa3padoTka KOHKPETHBIX MEPOIPUATUI
10 MOTHUBAIIMH U 3aKPEIJICHUIO KaJIpOB);

* npodecCHOHaIbHBIH U JOJDKHOCTHOM pOCT  YIPABJIEHYECKOTO IepcoHalia
(IOJDKHOCTHBIE ~ MHCTPYKLMH, CHCTEMa  IEPEHOArOTOBKM U IOBBIIICHHUS
KBAIM(UKALIMKM, KPUTEPUU OLEHKH KaJapoB, pa3pabOTKa CTyNEHEH IJOJKHOCTHOIO
pocTa);

* (GopMBI U METOJBI PAMOHAIBHOIO HMCIOJb30BaHUS YIPAaBICHUYECKUX KaJIpoOB B
COOTBETCTBUM C TMOJYYCHHOW KBadu(UKALUEH W YHUCIEHHOCThbIO (OmpeieieHue
ONTHMAJbHOW UHUCICHHOCTH, (OPM U CHCTEM MOTHBAlLIMH, HCIIOJIb30BAHHE
YVIPABJIEHUYECKOr0 TEPCOHAjJa B COOTBETCTBHM C IMOJYYEHHBIM OOpa30OBaHUEM H
KBy pUKaIuen).

[ToTpeOHOCTH MpeanpUsITHS B COTPYAHUKAX MEHSIOTCS C TEYEHUEM BPEMEHU
10J1 BO3JIEWCTBUEM psJla BHEIIHUX U BHYTpeHHUX (akTtopoB. [logo0HbIe n3MEeHEHUS
HE BCEI/la 03HAYAKOT YBEIMYECHHE WM COXPAHEHHUE CIIPOCa HA TYPUCTCKUU MPOAYKT,
a COOTBETCTBEHHO M Ha pabouyro cuwiy. B 1menoM moTrpeOHOCTh NpeAanpusThs B
TPYAOBBIX  pecypcax  ONpENENseTcss CHOpPOCOM Ha yCIyrM W ypOBHEM
MPOU3BOJUTENIBHOCTH TpyAa. OTO KOJUYECTBEHHBIM acleKkT mpoOsieMbl, CYyTb
KOTOPOTO COCTOUT B ONPEJEICHUU KOJIMYECTBA COTPYIHUKOB, HEOOXOAMMBIX JIs
OyAylIero IeJeHANPaBICHHOTO BBIMOJIHEHHUS 3a7a4 (UPMbl B KOJIHMYECTBEHHOM,

Ka4C€CTBCHHOM, BPEMCHHOM U IIPOCTPAHCTBCHHOM OTHOIIICHUM.
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B ympaBineH4yeckoil TEOpUHM M MPAKTHKE MPU ONPENEIECHUU MOTPEOHOCTH B
NepcoHane MpUMEHsSeTCs psii MeToaoB. HauOonblivii WHTEpEC MNpeaCcTaBIsIOT
9KOHOMEemMpU4eCKUuti METOJl U METOJT NPOEeKMUPOBAHUS MEeHOEHYU.

[TocpencTBoM sxoHoMempuueckoco MeToJla MOTPEOHOCTh B pabouel cuiie
ONPENEIIIETCS UCXO0Id U3 MPEANOJIaraeMOro YpoBH KOHEUHOTO CIPOCa HAa KaKOW-TO
rog B Oyaymem. Meton npoekmuposanusi menOeHyuti TPEATONaraeT MepeHoC
NPOLUIBIX TEHJIECHUIMH K W3MEHEHHWIO BEJIMYMHBI COBOKYITHON paboueld Cuibl U ee

CTPYKTYPBI Ha POTHO3UPYEMBIN IIEPUOI.

Hcemounuku npueneuenus Kkanouoamoes
BriiensatoT BHYTpEHHUE U BHEIIHUE UCTOYHUKY MPUBJICYEHUS TIEPCOHAIA.

1. BHyTpeHHHE MCTOYHHUKH — 3TO JIIOJH, paboTaronye B opraHu3anuu. B
psze CTpaH, HarpuMep B SMOHUU, TPU MOSABJICHUH BaKaHCUM B aniapare ynpaBJICHUS
OPUHATO BHAdajie OOBABIATH BHYTPEHHUM KOHKYpPC Ha 3aMEUICHHE JTOJDKHOCTU W3
YKCJIa CBOMX COTPYJIHUKOB M TOJIBKO 3aTEM, B CIIydae OTPHUILATEIbHBIX PE3YJIbTATOB,
[pUrjamaTh K y4acTHUIO B KOHKYPCE CIIELIMAINCTOB CO CTOPOHBI.

MeTtoapl HabOpa nepcoHasna U3 BHYTPEHHETO0 HCTOUYHUKA Pa3HOOOPa3HBI.

1) Buympennuii xouxypc. Ciyx0a TepcoHala MOXKET pa3ocjaTh BO BCE
nojipasziesieHus: MHPpopMaIrio 00 OTKPHIBIIUXCS BAKAHCHUSIX, U3BECTUTH 00 TOM BCEX
paboTaMIMX, MNOMNPOCUTh HMX TOPEKOMEHJIOBAaThb Ha paldOTy CBOUX [py3edl W
3HAKOMBIX.

2) Cosmewenue npogeccuil. 1lenecooOdpa3HO HCIIOIB30BATh M COBMEIICHHE
JIOJDKHOCTEM caMUMM paOOTHUKaMu (QUPMBI (€CiM UCHOJIHUTENh TpeOyeTcs Ha
KOPOTKOE€ BpeMsl, JIJIsl BBITIOTHEHUST HEOOJIBIIOTO 00heMa PaboThI).

3) Pomayus — Takoe WCIOJb30BAHUEC BHYTPCHHUX  HMCTOYHUKOB
KOMIUJIEKTOBAHUS YNPABICHYECKUX KaJpOB, KakK NEpPEeMEIIeHHEe PYKOBOJIUTEIEH.
Bo3MoxHBI cieayronue BapuaHThl NEPEMEIICHUN PYKOBOIUTEIICH

* TOBBIIEHUE (WJIM TOHMKEHHUE) B JODKHOCTH C pacuIMpeHueM (Wiu
YMEHBILIEHHEM) KpyTra JOJKHOCTHBIX O0A3aHHOCTEH, yBeInYeHHEM (YMEHBIICHHUEM )

MIpaB U MOBBIIICHHEM (IOHMKEHUEM) YPOBHS JEATEIbHOCTH;
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* TOBBIIIEHHWE YPOBHS KBaIU(PUKAIIMK, COMPOBOXKIAIOUIEECS MOPYUCHHEM
PYKOBOAUTENO 00Jiee CIOXKHBIX 3a7ad, HE BICKYIIMM 3a COOON MOBBIIICHUS B
JOJKHOCTH, HO COIPOBOXK/IAFOIIMMCS IOBBIIEHUEM 3apILIaThL;

* CMEHa Kpyra 3ajJad M OOs3aHHOCTEH, HE BbI3BAHHAS IOBBIIICHHEM
KBaJIM(PUKALIUU, HE BIEKYIIas 32 COOOM MOBBIIICHUS B IOJDKHOCTH U POCTA 3apIUiaThl.

Takoro Tuma poTanuu, Kak MPaBHIO, MPUBOAAT K PACHIMPEHHUIO KPYro3opa,
NOBBIIICHUIO  YOPABJICHUYECKOW  KBAIM(PUKAIMM W. B  KOHEYHOM  CHETE,
CONPOBOXKIAOTCS JOHKHOCTHBIM POCTOM paOOTHUKOB OpTraHU3ALIHMH.

2. K BHemHmM wuctoyHMKaM moadopa TepcoHala OTHOCHUTCA BCE TO
HEOIPEIEICHHOE KOJMYECTBO JIIOJIEH, CIIOCOOHBIX paboTaTh B OpraHU3allud, HO HE
paboTamMX B HEW B HACTOSIIMKA MOMEHT. Cpeau HUX MOTryT OBbITh KaK JIIOAH, C
KOTOPBIMU PYKOBOAMTEIN OPraHU3alliid U pabOTHUKM CIyXObl IEpCOHalla PaHbIIE
BCTPEUYAIMCh IO BOIPOCY TPYAOYCTpOilcTBa (M3 Tak Ha3bIBAEMOIO KaJpOBOTO
pe3epBa), Tak U CIEUUATUCTBI, C KOTOPBIMH MOJOOHBIE BCTPEUH €I1E IPEICTOST.

1) Lenwmpwr 3amwamocmu. Muorue QGUPMBI U KOMIIAHWUU HCIOJB3YIOT
MECTHBIC IIEHTPHI 3aHSATOCTH B KAUECTBE UCTOYHUKA JJIsl HaiiMa JII0JIe. DT CITy>KObI
MOTYT MOMOYb HAWTHU HE CIMIIKOM KBaJM(DHUIMPOBAHHBIN MepcoHan (A1 IpoCToid,
PYTUHHOU PabOThI, BO3MOXHO, TpeOyroieid HemoJsHo#M 3aHsATOoCcTH). Kak mpaswuiio,
yepe3 Cayk0y 3aHITOCTH YCTpPaumBalOTCS Ha padoOTy CHEHHATUCTBI, KOTOpBIE
noTepsyii  paboTy u3-3a OAHKPOTCTBA CBOUX MNPEKHUX MNPEANPHUITHN W ObUIN
BBIHYKJIEHbI MPONTH mepeoOydyeHue (MepenojroToBKy) JJis OCBOEHUS HOBOWU
CHEIUATBLHOCTH.

2) Aeenmcmea no naumy (kaoposvie acenmcmeéa). MHOTHE MEHEIKEPHI TI0
NEPCOHAY MOJb3YIOTCSA YCIyraMH areHTCTB MO HaliMy, 4TOObI COKOHOMHTH BpeMsl U
n30exarb TPYAHOCTEH NMpU MOMCKE HOBOTO IMepcoHajia. ATEHTCTBY MpEICTaBISIETCA
3asBKa Ha CIEUUAJIUCTOB C YKa3aHUEM JIOJDKHOCTH, OKJIaJd, COJAEPIKaHMS
NEeSTEIbHOCTH, OPUEHTUPOBOYHBIX KpuUTepud moucka u otbopa. Kak mnpaswuio,
XOpouIo padoTaroliee areHTCTBO MPEJCTaBIsIET HECKOJbKUX KaHAMIAaTOB, YTOOBI

pa6OTOIIaTeJIB caciaal CBOM BbI60p camocTosTelIbHO. Ha NpeACTaBJICHHBIX
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CHEIHAMCTOB MOXKET OBbITh JaHa «TrapaHTHsD, KOTOpas BCTYMaeT B CUJIY B Cllydae
YBOJIbHEHHSI CIICIUATIUCTA 1O COOCTBEHHOMY J>KEJIaHUIO WJIM HEKOMIIETEHTHOCTH B
T€YEHUE OrOBOPEHHOI0 CpokKa. B TakoM ciyyae areHTcTBO 00s13aHO O€CIUIaTHO
NPEACTABUTH IPYTUX KAaHAUJATOB HA JAHHYIO TOJKHOCTD.

3) Camocmosimenvuvili NOUCK Hepe3 CPeoCmea MAcco80U UHGOpMayuu.
MHorue cepbe3Hble (PUPMBI MPEANOYUTAIOT CAMOCTOATEIBHO HUCKATh M OTOMpAaTh
KaHJIUJATOB Ha paboTy. B 3TOM ciiydae odeHb BaKHO XOPOIIO MPENICTABIATh cede, K
KaKUM CpeAICTBaM MacCOBOM MH(OPMALIUK OHU 0OPaIIatOTCs.

Heobxoaumo npaBuiibHO CHOPMYIUPOBATH HHPOPMALIMOHHOE OOBSBIECHUE C
TEM, 4TOObl TpUBJIEYb BHUMAHUE Hauboiee MOAXOAAIIUX  KaHAMJATOB.
LlenecooOpazHo yxe B OOBSABICHUUM OTMETUTh HEKOTOPbIE OCOOEHHOCTU
MHTEPECYIOIIEr0 OpraHu3alyio NepcoHana (OrpaHuyeHus npu Habope), Hampumep,
oOpa3oBaHHe, OCOOBIM OMNBIT pabOThl WM HAOOOPOT, OTCYTCTBUE IMPAKTHYECKOIO
OMbITA.

BHyTpeHHHE M BHEIIHNWE MCTOYHUKHM HaliMa UMEIOT KaK CBOM JOCTOMHCTBA,
TaK U HEJOCTATKH, TO3TOMY OPUEHTAIUsl OPraHU3aly HAa UCTOYHUK HaliMa 3aBHCHUT
OT psaa YCIOBHH: CIHOXUBIICHCA CHUTyalluu, LEIe OpraHu3aluu, KaJpoBOu

IMTOJIMTHUKH U T.II.

Ilpoueoypol u memoowvl ouenkKu nepconana

Kak wu3BecTHO, 1enp Habopa IepcoHana COCTOMT B CO3JaHUU pe3epBa
KaHAUJAaTOB Ha Bce paboyue MecTa C Yy4eToM, B TOM YHCI€ U Oyayuux
OPTraHU3alMOHHBIX U KaJPOBBIX U3MEHECHUH, YBOJbHEHHM, IEPEMEILICHUM, YXOA0B Ha
IIEHCHUIO0, OKOHYAHWW CPOKOB KOHTPAKTOB, M3MEHEHUM HAMPABICHUM W XapakTepa
NPOU3BOACTBEHHOM JICSITEIIBHOCTH.

[Ipexxne dYem mpUHUMATH peEHIEHWE O TMOA00pe HOBBIX COTPYAHHUKOB,
1eaecooOpa3Ho  ONpeAeanuTh, BCE JIM CPEACTBA, SBIISIIONIMECS CBOEOOpa3HOM
anlbmepHamueol Haiumy, UC0JIb30BaHbI B opranu3anuu. K HuMm otHOCATCS:

* CBEpXypouHas paboTa, MOBBIIIIEHUE UHTEHCUBHOCTH TPY/a;

® CTPYKTypHas pcopraHnu3aiusa Ui UCIIOJb30BaHUC HOBBIX CXEM IIPOU3BOJACTBA,
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* BDEMEHHBIN HaeM;
* [IPUBJICYCHHUE CIIECHUATM3UPOBAHHBIX (DUPM I OCYHIECTBICHUSI HEKOTOPBIX BUOB
JESITEIbHOCTH.

BaxHbIli MOMEHT B OlIEHKE MepcoHaga — pa3paboTka OpraHU3aIMOHHOTO U
(MHAHCOBOTO TUIAHOB YKOMILJIEKTOBAHUS, BKITIOYAIOITUX
* pa3paboOTKy MPOrpaMMbl MEPOIPHUSATHI IO MPHUBJICUCHUIO IEPCOHAIIA;

* pa3paboTKy WX aJanTaliio METOJ0B OLIEHKH KaHIUIaTOB;

*pacueT (UHAHCOBBIX 3aTpaT Ha MPHUBJICUCHUE U OLICHKY MEPCOHANA;
* peaIn3alHIo0 OLIEHOYHBIX MEPONIPUSITHH;

* pa3pabOTKy NMporpamMM pa3BUTHS IEPCOHAIIA;

* OIICHKY 3aTpaT Ha OCYIIECTBJICHHE MPOrpaMM pPa3BUTHS MEpCOHAA.

Iloo6op nepconana — 3TO aKT B3aUMOJCUCTBUS JBYX, OOJIBIIUX H CIOKHBIX
cucTeM (OpraHu3aluu U NePCOHUPUIMPYIOMINX €€ JI0JIed — C OAHON CTOPOHBI, U
JUYHOCTH MPETEHICHTa, HOCUTENS! YHUKAIBHBIX MPO(GECCHOHATBHBIX W JTMYHOCTHBIX
Ka4yecTB — C APYTroil), IpOLECcC 3TOr0 B3aUMOJICHCTBUS JOJKEH pacCMaTpUBATHCS C
MO3UIMI HAYYHOTO TIO3HAHMSI, CHCTEMHOTO MOIX0/Ia, YTO MPEAIOIaraeT:

* HAYYHO-METOJMYECKOe OOecIeueHue: BKIIOYAET Pa3padOTKy OPUTHHAIBHBIX WU
UCIIOJb30BAaHUE HMEIOIIMUXCS COBPEMEHHBIX HAYYHBIX METOAOJOIHM, METO/I0B
OCYIIECTBIIEHUSI Tporiecca moAdopa TMepcoHana, WCCIeIOBAaHUE TEPEIOBOTO
OTEUECTBEHHOT'0 M 3apyOEKHOTO OIbITa B MPOBEJIEHWU MOJ00pa MepcoHalia, BIOOp
WHCTPYMEHTApUsl IS TPOBEPKH MPOPECCHOHANBHBIX W JIMYHOCTHBIX KA4eCTB,
NPOBEJCHUE MCCIEAOBAHUN PHIHKOB TpPYy/Aa, KOJUIEKTHBA, B KOTOPOM TMPEICTOUT
paboTaTh HOBUYKY, M y4e€T OCOOEHHOCTEH TpYIINOBOrO B3aUMOACHCTBHUS:
OCYIIECTBIICHUE aHaIM3a COJACpP)KaHWA M YCIOBUH TpyAda Ha pabouem Mecre,
pa3paboTKy mpodeccruo- U TMCUXOTPAMMBI, JOHKHOCTHOW HHCTPYKLHH, IMPOEKTa
KOHTPAKTa;

* punaHcoBoe o0ecrieyeHue: BKJIFOYAET 000CHOBaHUE, MJIAHUPOBAHUE U
noJiyueHue (pUHAHCOBBIX CPEICTB HA MPOBEACHHUE PabOT MO MOJOOPY: COCTaBICHHE

CMCThI 3aTpaT U KOHTPOJIb 3a €€ UCIIOJTHCHUCM;

31



* MaTEpPHAILHO-TEXHUUECKOE OOecleueHne: HaJuuue CpPEeACTB OpraHU3alMOHHON
TEXHUKH, TOJy4YyeHUs U O00paboTkuM HHGPOpMaUUMU O JIOAIX HpU HPOBEACHUU
MPUBJICYEHUS 1 0TOOpA MPETEHICHTOB;

* OpraHM3allMOHHOE O0ECIICUYEHNE BKIIIOUAET PEaIn3aliil0 COBPEMEHHBIX MPUHIIUIIOB
pasfesieHuss TpyAd, CHEHUAIU3alMI0 W KOOINEpalui B CIyK0e yIpaBieHUs
MEPCOHANIOM, OPTraHM3AlMI0 BEACHHUS HH(POPMAIIMOHHO-CIIPABOYHOTO ammapara Io
PEKPYTUHIOBBIM (hrpMaMm, APYTUM MHCTUTYTaM U pbIHKaM TpyJa [0 MHTEPECYIOLIUM
bupmy npodeccusiv;

*[IpaBOBOE OOECTeUeHNEe BKIIOYAEeT OCHOBATENBHYIO MpPaBOBYyI0 0a3y TMoj Bce
JEUCTBUs, CBA3aHHBIE C [EPCOHAJIOM: 3HAHUS 3aKOHOJATENIbCTBA O TPYAE,
OoOLIEPOCCUNMCKUX  KIACCU(PUKATOPOB JOJDKHOCTEM H  mpodeccuii, TapudHo-
KBAJIM(UKALMOHHBIX ~ CIIPABOYHUKOB M JAPYTUX JOKYMEHTOB  BBILIECTOSALINX
OpraHM3alil Mo KaJpoBBIM BOIPOCAM CTPOTO€ CJIEIOBAaHUE UM B IOBCEIHEBHOMN
JESITeIbHOCTH;

* vH(QOpMaLIMOHHOE OOecreueHue: MOoJMyuyeHUue BCel BO3MOXKHOW HHGMOpMaLuu o
npeteHaente, coop mHpopmanuum 00 OCOOEHHOCTSAX pabodero mecta W pabdoyero
KOJUIEKTHBA, (popmanuzanus nHPOPMAIINH C IIETHI0 BO3MOXXHOCTH €€ COTIOCTaBIICHHUS
Y IPOBEPKH, BBISBJICHUS] KAUECTB;

* KaipoBoe oOecreveHne: Hajauurne KBaTU(UIIMPOBAHHBIX KaJIpoOB B CaMOMl CIyk0e
yIpaBJICHUsS] MEPCOHATIOM, KOTOPbIE B COCTOSIHUM MPOBECTH BECh MEPEUMCIICHHBIN
cnekTp paboT, BKJIOYas Bce BUABI o0eclieyeHuss Mmpouecca noaodoopa,
PEKpYTUPOBaHHE, WHTEPBBIOMPOBAHUE, WCIIOJB30BAHUE TECTOBOTO MaTepuana,
pa3paboTKy Hay4HO-METOANYECKOro 00ECeUYeHUs U T. 1.

Bcro mpomenypy oTbopa NpEeTEHACHTOB Ha Ty WJIM HMHYK BaKaHTHYIO
JIOJDKHOCTh ~ MOXKHO  TPEACTaBUTh B BUJE  COLMAJIBHOM  TEXHOJOTHH.
[locnenoBarenbHOE NPOXOXKACHHWE HSTAllOB  TEXHOJOTHMM  TO3BOJSET coOparth
HEOOXOAMMYI0 HH(POPMAIUIO O KaHIUAATaX U MPUHATH COOTBETCTBYIOININE PEIICHNUE.
[Ipouenypsl TexHOMOTMK OTOOPA MPUBEICHBI B TabuIie 1.

Tab6nuua 1. [Ipoueaypsl TexHOIOrMH 0TOOpA NEPCOHANIA.
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HaumMmeHnoBanue »Tama
npoueaypbl

Kto npoBoauT

Ileas 3Tanma

1.IlpenBapurenbHas
oTOOpOYHas Oecena ¢
[PETEHICHTOM

Crenmanuct ciyxO0b1. YII
WJIA JINHEWHBIA MEHE]IKEP

[IpenBapuTenbHOE BBISBICHUE
KauyecTB paOOTHHUKA, 0OCOOCHHOCTEN
ero caMoIIpe/ICTaBICHUS,
MOBEJICHHS, BHEIIIHOCTH

2.3anoaHeHne OJIaHKa
3asiBJICHUS U
aBTOOHOrpaPUIECKO
AHKETBI

[IperenaeHT

[TpencraBnenune nHHOPMALIAN O
CBOEM MPpo(deCcCHOHATBFHOM U
PKU3HEHHOM ITyTH U YPOBHE
MOJTOTOBKH K padboTe

3.becena o Halimy:
dbopmanuzoBaHHAsT — C
MCITOJIb30BAaHUEM
CTaHIapTHOTO
OTIPOCHOTO JIUCTA,
ciabodopmannzoBaHas
— ¢ BKJTFOUCHUEM
HECKOJIBKHIX
00s13aTEeIIbHBIX
BOITPOCOB, CBOOOTHOE
WHTCPBBIO

Crienraivct 1o Haimy,
WHTEPBBIOEP, BEPOOBIIIUK

Cocrapnenue npodeccuoHaIbHOTO
MHEHUS O CTETICHU MPUTOTHOCTH
MPETeHICHTa K padoTe,
O3HaKOMJIEHHE IPETEHAECHTA C
Oynymieit paboToi, pexsiama GupMbl

4. TectupoBanue

CrenuaamcT 110
TECTUPOBAHUIO, TIPO.
PKCIIEPTHI, ICUXOJIOT

M3mepenne npodecCuoHANBHBIX U
JTUYHOCTHBIX KAYECTB MPETCHICHTA

S.1IpoBepka OT3BIBOB U
PEKOMEH AU
CBEJICHUM,
MPEe0CTaBICHHBIX
MPETEHEHTOM O cebe

Cnenmanuctsl ciyx0b61 YII ¢
MIPUBJICYSHUEM DKCIIEPTOB I10

MPEKHUM MECTaM padOThI
MPETCHICHTA

[TomydeHnue 3KCIEpPTHON OLIEHKH O
TOOPOCOBECTHOCTH M YECTHOCTH
PETEHICHTA U JPYIUX €ro KauecTB
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6. MeaumHCKuit

[IpeTenaeHT (3anoJHEHNE

BrisiBneHne ncuxo(u3noaoruaeckux

OCMOTP Me/Jl. OIPOCHUKA), MEJ. Ka4eCTB IPETEH/ICHTA, COCTOSHUS
YUpEKICHUE 310POBbSA
7. Ilpunsatue peuieHus o PykoBogurens

npuemMe Ha padoTy U
YCIOBHSIX

JlanHas Tabauua MOMKET paccMaTpuBaThCsl B KAdyeCTBE HCXOJHOM MpuU

pa3pa60TI<e IIporpaMmsbl IIPUCMHBIX HUCIIBITAaHUI IMPCTCHACHTA. I/ICXOIIH U3 3HAHUU

cnenu(UKd KOHKPETHOTO pabovyero MecTa, NpoueAaypbl OTOOPbI MOKHO BapbUpPOBATh.

B Tabnuue 2 npuBeneHa cucreMa METOJOB OLICHKM KaHJUJIaTOB, BHIOOP METOJ/OB

6y,Z[CT 3aBUCCTH OT KPUTCPUCB, ITPCABABILICMBIX opraHmauHeﬁ.

Tab6manma 2. CucrtemMa METOJIOB OILIEHKH KaHIUIATOB.

Kateropus cnocodHocTei

BaskHelinue MeToabl OLIEHKH

Ooapennocms:
WUHTEJUICKT, OCTPOTA 3pEHUS, PCaKus U

APp-

1. Tecthl (Ha MHTEIUIEKTYATbHBIH
YPOBEHB);

2. CneuuanbHbIC TECTHI HA
JIBUTATEJIbHbIE (MOTOPHBIC) U
CEHCOPHBIE CIOCOOHOCTHU U T.JA.

Coyuanvhvlie cnocobHocmu:
CIIOCOOHOCTh K KOHTaKTaM, ClIOCOOHOCTh
K YIPABJICHUIO KOHMOIUKTAMH U JIP.

HHuTepakTHBHBIE METOIBI
(cobecenoBanue, TUCKYCCUH B IPYIIAXx).

Momueayus: TOTOBHOCTb UATH HA PUCK,
TOTOBHOCTh «IPOPBIBATHCS» U JIP.

1) TectupoBaHue Ha BHISBICHUE
MOTHUBAIIMHU K TOCTHXKCHHIO PE3yJIbTaTa;
2) JIoKkyMeHTBI COMCKaTeIeH;

3) UnTepBhio.

Cesouicmea nuunocmu:
SMOIIMOHAJIbHAs CTAOUIIBHOCTD,
TEMIIEPAMEHT, XapaKTep

1)TectupoBanue;
2)CTpecc-UHTEPBbIO.

MCTOI[BI 0T6opa IMPUHUMACMbIX pa6OTHI/II(OB JOJUKHBI OTBCHATH JIBYM

Ba)KHEHUIITUM KPpUTCPHUAM: 60-nepesvlix, OHU JOJDKHBI JaBaTb I[OCTOBepHBIﬁ pe3yJibTar,
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60-6MOpbIX, OHU JOJKHBI OBITh HAASKHBL. MeToapl O0TOOpa A KaXIA0ro
npeanpusatus (pupmbl) JOKHBI YYUTHIBATh HUX TMPOU3BOJCTBEHHYIO CHENU(DUKY,
pasMephbl, CIIOKHOCTh U TEXHOJOTUIECKYIO U3MEHYHBOCTD.

K uymncny nambosnee pacnpoCTpaHEHHBIX M YacTO NPUMEHSEMBIX METOJIOB
otOopa cleayeT OTHECTH:

1. 3amoyiHeHHME aHKET M HamHMCcaHue aBToOnorpadwmii.

2. Ilposenenue Oecen B popMe HHTEPBHIO.

3. TlpoBeneHue pa3aTuIHOTO POjaa TECTOB.

AHKeTBI MOTYT OBITh KaK OOIlero xapaktepa (aBroOuorpaduyeckue), Tak u
cnenu@uueckoro, IMpejrnoiaralonde OTBEThl Ha 3apaHee  IOJrOTOBJICHHBIC
CHeIMaIbHBIE BOMPOCHI, TTOMOTAIOIINE KOCBEHHO OIICHUTh T€ WJIM WHBIC KadecTBa
kaHnunata. [IpoBeneHne pasiuyHOro poja coOeceloBaHWN WM WHTEPBBIO ceildac
JIOBOJILHO TOMyJsipHO. OjHAKO, AJs MOJYYEHHS KayeCTBEHHBIX PE3yJIbTaTOB MPH
TaKOM METOIe 0TOOpa HEOOXOUMO BHITIOTHCHUE TIETIOTO PsIa YCIIOBUMN:

*BBICOKAs KBaMu(UKaAIMs MPOBOASAIIEro Oeceny, 3HAaHUE UM  TICHXOJIOTHH,
coJiep KaHus ¥ TIOCIICOBATEIIBHOCTH 33/1aBaMbIX BOTIPOCOB;

* YMEHHUE HAJIaAUTh MICUXOJIOTHYECKUI KOHTAKT, PACIOI0XUTh K ce0e coOeceTHUKa,;

* CIIOCOOHOCTh OPUEHTUPOBATHCS B Ipollecce Oecenpl, 3aJaBaTh HABOIAIIWE HIIN
YTOUYHSFOIIINE BOTIPOCHI;

* yMEHUE JIeaTh 00bEKTUBHBIE U TIPABWIIbHBIC BHIBOBI U3 OTBETOB MIPETCHICHTA;

* CITOCOOHOCTH OBITH KOPPEKTHBIM, TOOpOKEIaTeIbHBIM U HE TIOaBaThCs JTMIHBIM
OMOITUSM;

* YMEHHUE CO3/1aBaTh XOPOIIUE YCIOBUS JIsl IPOBEICHUS UHTEPBBIO (BpeMsi, HHTEPhEP
U T. ).

TecTupoBanue npeaHa3HAYCHO I OIEHKHU MPOGECCUOHANBHBIX, JCTOBBIX U
JUYHBIX Ka4eCTB MPETEHJEHTA M0 pe3yJbTaTaM PEIICHHS 3apaHee MOATOTOBIICHHBIX
3amady — TecTOB. UTOOBI MPaBHIBHO COCTaBUTH TOT WM MHOW TECT, HEOOXOIMUMO,
MpeXe BCEro, MPOBECTH aHanmM3 pabodyero Tmpoiecca W BBISIBUTH HauOosee

XapaKTCPHBIC YCPThbI, Ka4€CTBA M CTHIIb pa6OTLI, KOTOPBIC IIO3BOJIAIOT 6BICTpO 141
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3¢ (}HEeKTUBHO BBIMOJIHATH UMEHHO 3Ty pa®oTy. TecT nokeH ObITh COCTaBlEH Tak,
9TOOBI OH MO3BOJISUT U3MEPATH WM OIIEHUBATH UMEHHO JaHHBIC TTapaMeTphl, KOTOPHIS
MpU3HAHBl BAXHBIMU HIIM O0S3aTE€IbHBIMU JJISI 3aHATUS TOTO WJIM MHOTO pabodero
MECTa WITH JTOJDKHOCTH.

Ho cymecTBylOT ¥ TakWe TECThl, KOTOpbIC TIO3BOJISIOT HU3MEPHUTH
COOTBETCTBUE MPETEHJCHTa HE TOJBKO COACPNKAHHUIO, HO M XapakTepy OyayIiei
pabotsl. Hanmpumep, aiist MeHepKepa WM PEeKIaMHOTO areHTa HY)KHBI OTIpeIeIICHHBIC
JICIOBBIE M JIMYHOCTHBIE KadecTBa (KOMMYHHMKAOENbHOCTb, OIEPAaTUBHOCTb,
MOOUIIBHOCTB U T. 1), KOTOPBIE TAK)KE MOTYT U JIOJDKHBI TECTUPOBATHCS.

Cpenu cnocoOoB TecTtupoBaHus B ['epMaHuM pacHpoCTpaHEH METOJ
«Assesment Centery», moa KOTOPbIM MOHUMAETCS] KOMIUIEKCHBIHN, CTaHAapTU30BaHHBIN
METO/| BBISIBIIEHUS U OLEHKU Pa3IMYHBIX CIIOCOOHOCTEN coucKaresnel, pa30uBaeMbIX
Ha rpymnmbl (OOBIYHO MO 6—8 YeNOBeK), B KOTOPHIX PEANM3YIOTCS pa3HOOOpa3HbIE,
KaK MpaBUJI0, MHOTOTHEBHBIE, MHOTOKPUTEPHAIBHBIE IPOTPAMMBI TECTUPOBAHHSL.

[IpoBeneHne TECTOB JOJDKHO BBISABISATH TaKUE XapaKTEPUCTUKH, Kak
colagbHasi  KOMIIETEHTHOCTb, CHOCOOHOCTH  COTpyAHHMYATh, yOeXdaTh U
PYKOBOAMTH, SMOIIMOHANBHAST YCTOWYMBOCTh, YMEHHUE W3JIaraTb CBOM MBICIH U JIp.
OneHka MOTEHIMala HE JOJDKHA CTPOUTHCS HAa HCHOJB30BAHUU TOJBKO OJHOTO

MCTO/a, a IOJIKHA OIMMPATHCA Ha KOM6I/IHaHI/IIO Ppa3sIMIHBIX METOAOB.

Bomnpocs! ais1 camokonTpoJs K Teme 2
1. Kakue 006CTOSTEIHCTBA BIMSAIOT HA TOTPEOHOCTD B MepcoHasie?
2. Kakwue BuabI OIICHKH TOTPEOHOCTH B TIEPCOHANIE BBIEISIOT?

3. Yto BKJIIOYAIOT B CceOsl BHYTPEHHHUE MCTOYHUKU MOTPEOHOCTH B MepcoHase?

Tema 3. KaagpoBasi moJiMTUKa OPpraHu3anuu
Jlexnus 3
AHHOTanus: /[aHHas TeMa pacKpbIBA€T OCHOBHBIC TUITOJIOTHHM KaJpPOBOM MOJUTUKU

opraHusanuvn, OCHOBHBIC BU/Ibl KaAPOBLIX CTpaTeFI/Iﬁ OpraHu3aluu.
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KiarueBble cjioBa: KaHPOBaﬂ IMNOJIMTUKA OpraHu3alnur, OTKPbITad KaApoBas

IMIOJIUTHUKA, 3aKPBITAA KaAPOBasd IIOJIUTHKA, KaApOBas CTPATCTHA.

MeToauyeckue peKOMEHIAIUN 110 U3YYEHUIO TEMBbI.
1. BHuMAaTeNnbHO U3y4nUTh TEKCT JIEKIIUU C ONPEICIICHUSIMUA OCHOBHBIX MTOHSATHM.
2. OTBeTuTh HA MpejIaraeMble BOMPOCHI IO CAMOKOHTPOJIO, O(pOPMUTE B BHUJC
¢aiina 1 OTIpaBUThH HA IPOBEPKY MPEMO/IaBATEIIO.

3. [lo mpakTHuecKOMY 3aJaHUI0 MOATOTOBHUTH IMPE3CHTALMIO IO CTPAaTEeruu
opraHuzaiii, B KOTOpod Bbl pabotaete. OdopMuth 3amanue B Bujae (Qaitna u
OTIPAaBUTh HA MPOBEPKY MPENOIaBATENIO.

HUcTrounnku mHpoOpMaALUHU:
1. KubanoB A.4., UBanoBckas JI.B. KanpoBas noimTrka u cTtpaTerus

ynpasiienus nepcoHanom. — M.: Tlpocnekr, 2012. — C. 3-58.

2. ®omuna B.I1., AnekceeBa C.I'. Teopus MeHeKMEHTa: yaeOHOE ITocodne. —
M.: MT'OY, 2011. — C. 44-64.

3. ®omuna B.II., Auzoposa C.I1. Ynpasnenue nepcoHanioM : yueOHOe mocooue.
—M.: MI'OY, 2011. - C. 21-26, 32-36.

4. Ulexun I'.B. OcHOBBI KaJpoBOr0 MeHeKMeHTa. YueOHuk. — Kues: MAVII,
2004. — C. 69-76.

5. Kynpssuesa E.M. Ynpasnenue nepconanom. YueOHas terpaap. — Cno.:

MMIIK, 2008 // www.ago-consult.ru/publications.htm/317

I'noccapmii

AKTHBHAasl KaApOBasi NOJMTHKA—XapPAKTEPU3YETCs HAIMYHEM Y PYKOBOJICTBA HE
TOJILKO OOOCHOBAHHBIX TIPOTHO30B Pa3BUTHS CUTYAIlMH, HO U CPEIICTB BO3JCHCTBUS HA
Hee.

AHaJIN3 1eTeJILHOCTH — KaJpPOBBIE MEPOIPUSATHUS, HAIIPABJIICHHBIE HA ONPE/CICHNE
nesner, 3aJad M KOMIIOHEHTOB KOHKPETHOTO BHJa paboT, a TakXe YCIOBUW ee
3 PEKTUBHOTO BHITIOJTHEHUS.

3akpbiTas KaApPoBasi MOJUTHKA — XaPAKTEPU3YETCS HEMPOHUIIAEMOCTBIO /I HOBOTO

NepcoHalia Ha CPeTHUX U BBICHIMX YPOBHSX YNPABIICHUS; OPTaHU3AIUS OPUCHTUPYETCA
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Ha BKJIFOUCHHE HOBOTO TIEPCOHATA TOJBKO C HU3IIETO JODKHOCTHOTO YPOBHS, Jaliee
3aMeIleHHe TIPOUCXOIUT TOIBKO U3 YUCIIa COTPYAHUKOB OpTaHU3AIIHH.

KaagpoBasi mndopmanusi — oOmnpeaescHHBIM 00pa3oM OpPraHU30BAaHHOE MHOXKECTBO
JAHHBIX O TIEPCOHAJIC OPTAaHU3AIUH.

KaapoBasi mommtuka — 1) B IMPOKOM CMBICIIE — 3TO CHCTEMa OCO3HAHHBIX H
ompeneneHHbIM 00pa3oM CHOPMYITHPOBAHHBIX W 3aKPEIUICHHBIX TPaBHJI U HOPM,
MPUBOIAIINX YEIOBEUSCKUN PeCypc B COOTBETCTBHE C JIOJTOBPEMEHHOW CTpaTerueu
bupmbl; 2) B Y3KOM CMBICIE — 3TO HA0OpP KOHKPETHBIX TPABWJI, IOKEIAHUN H
OTPaHWYCHHUHA (3a9acCTyl0 HEOCO3HABAGMBIX), PCATM3YIONIMXCSA, KaKk B IPOIECCe
HEMOCPE/ICTBEHHBIX ~ B3aUMOJCHCTBHI  MEXKIy  COTPYJHUKAaMH, TaK H  BO
B3aMMOOTHOIICHUSX MY paOOTHUKAMHU U OPTaHU3AIUCH B IIETIOM.

KanpoBble MeponpusiTusi — J€CTBUS PYKOBOJICTBA OPraHU3AIK, HAPABJICHHbBIE HA
JOCTHKEHHUE COOTBETCTBUS MEpCOHAIA 3ajauaM OpraHu3aliy, TPOBOAUMBIE C YUETOM
dTana pa3BUTHS OPTaHU3AIIHH.

KopnopaTuBHbIil 3THYECKHMIi KOJEKC — COCTAaBIICHHBI W YTBEPXKICHHBIN B dupme
PETYISATUBHBIN TOKYMEHT, KOTOPBIH BKJIIOYACT MOJIOKCHHSI, OTPAYKAFOIINE TIPUHITAITHI
KOpTIOpaIiy, MpaBuiia OBEICHUS, OTBETCTBEHHOCTh aJIMUHUCTPAIIAN 110 OTHOIIICHUIO
K CBOUM pabOTHUKAM U MIOTPEOUTEIISM.

Muccusi  opraHu3alMM—YyTBEPXKICHUE, PACKPBIBAIOIIEE CMBICT CYIICCTBOBAHUS
opraHuzaiuu, Crenuuky ee  JesATeIbHOCTH U OCHOBHBIE  COIMAJIbHBIC
00s3aTeNbCTBA.

Mopean KOMNETEHTHOCTH — WHCTPYMEHT pa3paOOTKA WHAWBHAYAIBHBIX ILIAHOB
POECCHOHATBHOTO PA3BUTHS C YYETOM CIEIU(PUKN KaXI0H JOJDKHOCTHOM TMO3UIIHU.
OnuChIBaIOT MHTCIUICKTYaJIbHBIC W JICJIOBBIC KayecTBa paOOTHHWKA, €r0 HaBBIKH
MEXKJIMYHOCTHOM KOMMYHMKAITUM Y TO3BOJISIOT IJIAHUPOBATH Pa3BUTHE TEPCOHANA B
JBYX  HAMpaBICHUSIX: TPUCIIOCOOTICHHE K  CIOXKHBIICHCS B  OpraHU3aIiu
KOPITIOPATUBHOM  KYJIBType; OBJIAJCHWE 3HAHUSAMH, YMCHHSMH, HaBBIKAMH,
HEOOXOIMMBIMH JIJISl YCIICNITHOW paboThl B CHCIHATM3UPOBAHHON MPO(DhecCHoHATEHOM

cdhepe AesITeNHbHOCTH.
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OTkpbITasi KAAPOBAas MOJUTHKA — XaAPAKTEPU3YETCS MPO3PAYHOCTHIO OPraHU3aINH
JUIL TIOTEHLMAIbHBIX COTPYJHUKOB Ha JIOOOM YPOBHE HEpapXUM M TOTOBHOCTHIO
MPUHATH Ha padoTy JTI000TO CHENUAINCTa, €CIM OH 00J1aJaeT COOTBETCTBYIOIIEH KBAJIU-
¢dukanueit, 6e3 yyera Toro, padboTan JM OH paHee B JIAHHOW WM POJICTBEHHBIX €U
OpraHu3aIusX.

[Mabdauk puieiimn3, PR — gedrensHOCTh MO OpraHu3alud U OOECICYCHHIO
KOMMYHUKallUM  CcyObekTa  (MHAMBUAA,  (UPMBI, TOCyJapcTBa) C  €r0
0OILIECTBEHHOCTBIO.

IlaccuBHas kagpoBasi MOJUTHKA — CBs3aHA C OTCYTCTBHEM Yy PYKOBOJCTBa
OpraHU3allid BBIPAKEHHOW TMPOrpaMMbl JICUCTBUI B OTHOIIEHUM IEepCcOHANa H
CBEJICHHEM KaJJpOBOI PabOTHI K TMKBHIAIIMN HETATUBHBIX TIOCIIEICTBUM.

IosmTHKA OpraHM3anMy — CUCTEMA NPABUII, B COOTBETCTBUH C KOTOPBHIMH BeZIET ce0s
CHCTEMa B LIEJIOM U 10 KOTOPBIM JIEHCTBYIOT JOAH, BXOJSIIUE B 3Ty CUCTEMY.
IIpeBeHTHBHAs KaapOBasi MOJMTUKA — XapaKTePU3yeTCs HAIMYMEM Yy PYKOBOJICTBA
O0OCHOBAHHBIX TIPOTHO30B pa3BUTHsSI CUTYallMd M OJHOBPEMEHHO HEIOCTaTKOM
CpPEZCTB Ui OKa3aHUs BIUSHUS Ha HEe.

PeakTuBHAs1 KajJpoBasi MOJMTHKA — XapaKTepHA IS MPEANPUATHA, PYKOBOACTBO
KOTOPBIX OCYILECTBIISIET KOHTPOJIb 32 CHMITOMAMHU HETaTHBHOTO COCTOSIHUSI B paboTe €
MIEPCOHATIOM | TIPEATIPUHUMAET MEPHI IO JIOKATU3alU TIPoOIIeM.

Peopranmzanusi — MeponpusiTUs MO W3MEHEHUIO IIeJiel, CTpaTerMd W CIOCOOOB
BHYTPEHHETO (DYHKIIMOHHUPOBAHMS OPTraHU3AIHH.

Cragusi ¥ UMK Pa3BUTHS OPraHM3allMd — OMNKUCATENbHBIC XapaKTEPUCTHKH
OpraHU3allid, PACCMAaTPUBAEMON B JIOTUKE MPOIIECCYATbHOE M CTAAMMHOCTH Pa3BUTHS,
duKcupyromye 0coOEHHOCTH TeNIeH U IIEHHOCTEH, MPHUCYINX OPTaHU3alluK B OMpe/e-
JICHHBIN TIEPUOJI CBOETO Pa3BUTHSL.

Crparerusi OpraHM3allMM — TPECTaBICHUE YIPABICHYECKOTO TEpCcoHaia O IEesiX
OpraHM3aIH U CIOCO0aX MX JOCTHKEHHUS B OINPECIICHHBIN MEPHO CYIIECTBOBAHUS

OpTraHU3aIUH.
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DakTOpbI NPOCKTUPOBAHUA OPraHM3ALUM — I1APAMETPhl BHEIIHEN U BHYTPEHHEN
cpenbl, KOTOpble HEOOXOJUMO YUUTHIBATh MPHU CO3/IaHUM IPOEKTa OpraHW3aLUOHHON
CTPYKTYPBI.

JTanbl NMPOEKTHPOBAHUA KAJPOBOM NOJUTHKM — IIOCIEAOBATEIBHOCTD IIAroB II0
(opMyIMpOBaHHIO IEJeW KaJpoBOW pabOThI, OLIEHKE CIIOCOO0B HX JOCTHKEHUS,
COOTHECEHHIO C KOPIIOPATHBHON KyJIbTYpPOM M 3aKpEIUIEHHIO B CHEHU(UIECKUX
KaJpOBBbIX HTHCTPYMEHTAX.

Bomnpocs! Ajist H3y4eHHs

1.IloHsiTHE KaaAPOBOW MOJUTUKU OpraHU3alun
2. Tunonorust KaAPOBOW MOMUTUKH
3. [lonsiTve 1 BUABI KaJPOBBIX CTPATErHi OpraHu3aluu

Honamue Kaodpoeoi noJumuKu Op2anu3auuu

B menom mosMTHKa OpraHu3anyy MpeiCcTaBisieT co00 CUCTeMy IMpaBuil, B
COOTBETCTBHM C KOTOPBIMH MPOTEKAIOT BCE MPOLIECCHI B OPraHU3aLMU U 110 KOTOPBIM
JNEUCTBYIOT JIFOJIU, BXOJSIIUE B 3TY OPraHU3aLIMIO.

KpoMe ¢uHaHCOBOM MOJUTUKH, BHEITHEAKOHOMHUUYECKOHN, TOJUTUKUA IO
OTHOIIICHUIO K KOHKYpeHTaM M T. . Jiro0as opraHuzainus paspadaTbiBaeT U
OCYILIECTBIISIET KAOPOBYIO NOJUMUK).

Peanusanus uenen u 3a1a4 ynpasJjeHUs IEPCOHATIOM OCYILECTBISIETCS YEPE3
KaJpoBylo MoiauTHKy. KaapoBas moiuThka — TJIaBHOE HalpaBieHUE B padoTe ¢
KaJpaMu, Ha0Op OCHOBOIOJIATAOIIUX MPUHIIMIIOB, KOTOPBIE peau3yrTCs KaJApoBOH
Cy>k00i mpennpusiThs. B 3TOM OTHOIIEHWM KaaApoBas IMOJUTHUKA MPEICTABISET
co00¥ CTpaTernyecKyIo JMHUIO MOBEJEHUS B pab0Te C IEPCOHATIOM.

TepMuH «kaapoBas TMOJUTUKA» HMEET IIMPOKOE M Y3KO€ TOJKOBAHHUE:
CUCTEMa MPUHIUIIOB U HOPM (KOTOpBIE JOJKHBI OBITH OCO3HAHBI U OTMPECICHHBIM
o0OpazoM chopMyIHpOBaHBI), MPUBOAIINX YETIOBEYECKUN PECYPC B COOTBETCTBUH CO
ctparerueit pupmel. OTCrofa clienyeT, 4YTo BCe MEPONPUSITHS MO pabdoTe ¢ KajpaMu

— oTOOp, COCTaBJE€HHWE IITATHOTO pacHucaHus, aTTecTalus, oOydeHue,
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MPOJIBIDKCHNE — 3apaHee IUIAHUPYIOTCS U COTJIACOBBIBAIOTCS C OOIIMM MOHUMAaHUEM
mele W 3a7ad  OpraHU3alMK;, HAa0Op KOHKPETHBIX TIPaBWI, TOXKEIAHUN U
OTpaHWYCHUM (3a4acTyl0 HEOCO3HAHHBIX) BO B3aMMOOTHOIICHHUSX JIIOJEH U
opranu3anuu. Hampumep, kajpoBas OJIMTHKA (PUPMBI COCTOUT B TOM, YTOOBI OpaTh
Ha paboTy JIIOJICH TOJIBKO C BBICIIUM OOpa30BaHHMEM, YTO MOXKET HCIIOJb30BaThCS B
KadeCTBE apryMEHTa MPH PEIICHNH KOHKPETHOTO KaIpOBOTO BOMPOCA.

Hcxonss W3 3TOTO, Kaoposas NOIUMUKA Opeanu3ayuu — JeSITeIbHOCTD,
CBS3aHHAS C OTHOIICHUSMH MEXAY CYOBEKTaMH OpraHW3aluy (CONHAIbHBIMUA H
podeCCHOHATBHO-KBATN(PUKAITMOHHBIMY TPYIIIIAMH, JTHYHOCTIMUA M OpPTaHHU3aIueH
B 11e710M). KimroueBoit Bompoc, ompeaessitomuid MPUHIUITBI KaIpOBON TOJIUTUKA —
BOCITPUSITHE PYKOBOJICTBOM OpTaHMU3AIlMU TIEPCOHANIA, COOTHOIICHHE KaTeropuit
«O0BEKT-CyOBEKT» B COACPKAHUU IIOHATHUS «IEPCOHA». PellleHne KI04YeBOro
BOIIPOCA 3aBUCUT OT CYOBEKTHUBHBIX U OOBEKTHBHBIX (DaKTOPOB: CYOBEKTUBHBIC:
JUYHOCTHBIE  OCOOCHHOCTHM  PYKOBOAWTEINS, XO3SMHA  NPEANPHUATHS,  €T0
00pa30BaHHOCTh B 00JIACTH JKOHOMHMYECKHX, MPABOBBIX W T'YMaHHTApHBIX HayYK,
BIIUSTHUC «3HAYUMBIX APYTHX», TOHUMAHKUE COITMATLHON OTBETCTBEHHOCTH;

OOBEKTHBHBIC: CTEMEHb «HMCUCPIAHHOCTH» TIOTCHIIMAJIA MaTepUAbHBIX M
(UHAHCOBBIX (AaKTOPOB B OpraHU3aIldd, YPOBEHb M TEPCICKTUBBLI JCIOBOU
aKTUBHOCTH, TIOJIUTHKA TOCYIapCTBA, 3pEJIOCTh M JIEHCTBEHHOCTH OOIIECTBEHHOTO
MHCHHS.

B  mHacTtosmiee BpeMs KaapoBas TOJUTHKAa — OTO CO3HATENbHAs,
IeJICHAPABIICHHAS JCATEIBHOCTh MO CO3JAaHUI0 TPYIAOBOTO KOJUICKTHBA, KOTOPBIH
HaWJIy4dIIuM 00pa3oM CIocOOCTBOBaJ OBl COBMEIICHHUIO II€JIEM W TPUOPHUTETOB
IPEANPUATHS U €r0 PaOOTHUKOB.

[leneBas 3amaua KaapOBOUM MOJUTHUKH MOXKET OBITH pelleHa MOo-pa3HOMY, H
BBIOOD aJIbTEPHATHBHBIX BAPUAHTOB JOCTATOYHO IITHUPOK:

— YBOJILHATHh paOOTHUKOB MJIU COXPAHATh; €CIIM COXPAHATh, TO KAKHM ITyTeM

Jy4le:
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a) MepeBOIUThH Ha COKpallleHHbIe (POPMBI 3aHATOCTH;
0) UCIIONB30BaTh HA HECBOMCTBEHHBIX paboTax, Ha JPYTUX O0BEKTaX;

B) HANpaBJIATh HA JUIUTEIbHYIO IEPENOATOTOBKY U T. IL.;

— MOJrOTaBJIUBATh PAOOTHUKOB CAMHUM WJIM UCKATh TEX, KTO YK€ UMEET
HEOOXOAUMYIO [TOATOTOBKY;

— HalupaTb CO CTOPOHBI WM IEpeyduBaTh PAOOTHHUKOB, IMOJIEKAIIUX
BBICBOOOKJICHUIO C MIPEANPUATHS;

— HaOupaTb JONOJHUTEIBHO pPAOOUYUX WIM OOOWTHUCH HMEIOILIEHCS
YUCJIIEHHOCTBIO MPHU YCIIOBUU 00Jiee PAIMOHAIBHOTO €€ UCI0JIb30BaHUS;

— BKJIaJIbIBaTh JEHBI'U B OJTOTOBKY «JICILIEBBIX, HO
y3KOCHEIMAIM3UPOBAHHBIX PA00UMX WIN «JIOPOTHUX», HO MAHEBPEHHBIX U T. II.

[lockonbky  (opMHpOBaHHE KaApOB MPEANPUITHS CBA3aHO HE C
OJIHO3HAYHBIM PEIICHUEM, a C aJIbTEPHATUBHOCTHIO BO3MOXKHBIX IyTE€H C BHIOOPOM
HauOosiee 3((PEKTUBHOTO U3 HUX, TO IPAaBOMEPHA NMOCTAaHOBKA BOIIpOca U O BbIOOpE
CTpaTeruu TPYyJI0OOEeCleyeHuss € Y4YEeTOM BceX (aKTOpOB M OOCTOSITENBCTB,
XapaKTEePHBIX JIJIs1 HACTOSIIETO U Oy yIIEro.

[Ipn BBIOOpE KaIpOBOW MONMTHKM YUYUTHIBAIOTCA (DAKTOPBI, CBOMCTBEHHbIE
BHEIIHEW U BHYTPEHHEN CpeJe MPEANPUATHS, TAKUE KaK:

— TpeOOBaHUs MPOU3BOACTBA, CTPATETHs PA3BUTHS IPEATIPUSATHSL:

— (UHAHCOBbIE BO3MOXHOCTH MPEANPHUATHS, ONPEACISIEMbIi  UMU
JOITYCTUMBIN YPOBEHB U3JIEPKEK HA YIPABIECHUE IEPCOHATIOM;

— KOJIMYECTBEHHbIE W KAYECTBEHHbIC XapaKTEPUCTUKU HMEIOIIErocs
IIEPCOHAJIA U HAIIPABJICHHOCTh X U3MEHEHHUSI B IEPCIIEKTUBE U JIP.;

— cHUTyauus Ha pbIHKE TpyAa (KOJWYECTBEHHbIE M KAaYECTBEHHBIE
XapaKTEPUCTUKU TMPEMIOKEHUST Tpylda Mo npodeccusiMm TpeaAnpusaTus, YCIOBHUS
MPEJIOKEHMUS );

— cIpoc Ha pabouyr0 CHUIY CO CTOPOHBI KOHKYPEHTOB, CKJIAIbIBAFOIIUNCS

yYpOBEHb 3apab0OTHOM IJIATHI;
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— BIMATENBHOCTH MPO(COI030B, KECTKOCTh B OTCTAWMBAHWUM WHTEPECOB
PabOTHUKOB;

— TpeOOBaHMS TPYIOBOTO 3aKOHOJATENHCTBA, MIPUHATAS KYJIbTYpa pabOThI C
HAaeMHBIM TIEPCOHAIIOM H JIp.

KagpoBas monuThka peanusyercsi B CHCTEME TIOJXOJOB, IIPUHIIUIIOB,
METO/IOB, MEPOTPUATHIA, HOPM, TPAAMIIMKA, OOBIYaEB, B KYJIbTypE NPEANPHUATHS B
[eJIOM W JIPYTUX DJeMEHTaX, ONPEICNSIONNX OTHOIICHHS CyOBEKTOB BHYTpPHU
OpraHW3allid W TPUMEHSIEMBIX TPU YMpaBIeHUH WX mMoBeaeHueM. [lo cytu pgema,
KaJpoBast MOJMTHKA — 3TO WHIUKATOP BHYTPEHHEHW 3TUKU OpTaHU3AINH, TOKA3aTENb
UCKPEHHOCTH MPOBO3IJIANIAEMbIX HPABCTBEHHBIX MPHUHIMIOB U (yHIaMEHTAIbHAS

OCHOBAa UMM ]IKA.

Tunonozus Kadpogoili NOJUMUKU

Cy1iecTByeT HECKOJIbKO OCHOBAaHMW I BBLACIICHHS TUIIOJIOTMI KaJpOBOU
ITOJUTUKH OPraHU3ALUH.

[lepBoe ocHOBaHME MOXET OBbITh CBS3aHO C YPOBHEM OCO3HAHHOCTU TEX
IIPAaBUJI U HOPM, KOTOPBIE JIEKAT B OCHOBE KAJIPOBBIX MEPOIPUATUHI U, CBA3AHHBIM C
OTUM YPOBHEM, HEIMOCPEACTBEHHOIO BIIMSHUSA YIIPABICHYECKOIO anmapara Ha
KAaJIpOBYIO CUTYyalUMI0 B opranu3anuu. [1o m1aHHOMY OCHOBAHUIO MOXKHO BBIICIIUTH
CIEAYIOIIME THUNBl KaJAPOBOW IOJMTUKH: IMACCUBHAs, PEAKTUBHAs, IPEBEHTUBHAS,
AKTUBHAS.

[TaccuBHasg KaapoBas MOJIMTHKA XAPAKTEPHU3YETCS CUTyalUHEeH, U KOTOPOU
PYKOBOJACTBO OpraHU3allMd HE HWMEET BBIPAXCHHOM IpOrpaMMbl JIECUCTBUM B
OTHOIIICHUU TIEPCOHANa, a KajapoBas paboTa CBOAUTCS K JIMKBUIAIIUM HETaTHBHBIX
nocneacTBUU. [{ns Takol OpraHu3anuu XapakTepHO OTCYTCTBUE MPOTHO3a KaJpPOBBIX
NoTpeOHOCTEH, CpeICTB OIEHKM TpyAa U TIepcoHana, JAUArHOCTUKUA KaJapOBOU
CUTyallii B T1eJoM. PyKOBOJCTBO B CHTyallMM TOJOOHOW KaapOBOW TMOJUTUKU
paboTaeT B pexUME SKCTPEHHOIO PEearupoBaHUs HAa BO3HUKAIOIIME KOHQIMKTHBIC

CUTyalluu, KOTOpbIE CTPEMUTCS IOTAacUTh JIOOBIMU CpEACTBAMH, 3a4acTyio 0e3
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MONBITOK MOHATH TPUYHUHBI U BO3MOYKHBIE ITOCIIEICTBHSL.

PeakTuBHasg kazxpoBas noJMTHKAa. B pycie 3TOM NOJUTHUKA PYKOBOJCTBO
MPEANPUATHS OCYLIECTBIISIET KOHTPOJb 3a CUMIITOMAaMHU IITATUBHOTO COCTOSIHUS B
paboTe ¢ mepcoHaioM, MPUUYMHAMU H CUTyalMeil pa3BUTUS KpU3KCA: BOSHUKHOBEHHUE
KOH(UIMKTHBIX CUTyallud, OTCYTCTBHE JIOCTATOYHO KBaJIM(ULIMPOBAHHON padoueit
CWJIBI JUISl PEIICHUSI CTOSAIMX 33]1a4, OTCYTCTBUE MOTUBALIMHA BBICOKOIIPOTYKTHBHOMY
TPyAy. PyKOBOACTBO IpeaNIpusATHs NPEAIIPUHUMAET MEPHI 110 JOKAIU3AUU KPU3HUCA,
OPUEHTHPOBAaHO HA MOHMMAHHWE MPUYHH, KOTOpPHIE MPUBEIN K BO3HUKHOBEHUIO
KaZpoBeIX MpoOneM. KanpoBeie ciy>)kObl TakuxX MNpPEANpPUSITHI, Kak MpPaBUIIO,
pacrnoJiararoT CpeICTBAMHM JUAarHOCTUKU CYLIECTBYIOUIEH CHUTyallud W aJIeKBAaTHOU
KCTpeHHOM  momomu. OJHAakKO  OCHOBHBIE  TPYAHOCTM  BO3HUKAIOT  MpH
CPEHECPOYHOM IIPOTrHO3UPOBAHMH.

[IpeBeHTHBHAS KagpoOBasi MOJUTUKA XapaKTEPU3YETCs TEM, YTO PYKOBOJCTBO
(Gupmbl (IpeanpusaTrua) uMeeT 00OCHOBAaHHBIE MPOTHO3bI PA3BUTHS CUTYyallud, HO HE
UMEET CpPeACTB i BiusHUA Ha Hee. KampoBas ciyx0a mogoOHBIX HpeanpusTUi
pacnoyiaraeT HE TOJIbKO  CpEACTBAaMM  JHMArHOCTUKA TNEpPCOHala, HO W
MIPOTHO3UPOBAHUS KaIpOBOM CUTyallUH Ha CPEIHECPOYHBIM mepuon. B mporpammax
Pa3BUTHS OPraHU3ALMM COJAEPKATCS KPATKOCPOUYHBIM M CPEIHECPOUYHBINA IPOTHO3BI
MOTPeOHOCTH B KajJpaX, KaK KauyeCTBEHHbIH, TaK M  KOJWYECTBEHHBIMH,
chopMyJIMpPOBaHbl 33Ja4dl 1O Pa3BUTHIO NepcoHana. OCHOBHas MpoOiieMa TaKUX
OpraHu3alnii — pa3paboTKa UENEBbIX KaIPOBBIX IPOIPAMM.

AKTUBHas KaJpoBas TmoiuThka. Peamuszyercs B TOM cllydae, ecid
PYKOBOJICTBO UMEET HE TOJIBKO MPOTHO3, HO U CPEJICTBA BO3ACUCTBUS HA CUTYALMIO, a
KaJipoBasi ciy’)k0a crnocoOHa pa3paboTaThb aHTUKPHU3UCHBIE KaJpPOBBIE MPOTPaMMBI,
IIPOBOJIUTH TOCTOSIHHBIA MOHHUTOPHHI CUTYallMM W KOPPEKTHPOBATH HWCIOJHEHHE
[porpaMM B COOTBETCTBHM C ITapaMETpPaMM BHEIIHEW U BHYTPEeHHEU cutyanuen. Ho
MEXaHU3Mbl, KOTOPBIMH MOXET IOJb30BAThCS PYKOBOJICTBO B aHAJIM3€ CUTYallMH,
OPUBOJAT K TOMY, YTO OCHOBAHHs [Jisi MPOTHO3a W NPOrpaMM MOTYT OBITh Kak

pauuoHaNIbHBIMU  (OCO3HaBaE€MbIMH), TaK M  HEPALMOHAJIBHBIMH  (MaJo
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MO/JTAFOIIMMHUCS AJITOPUTMHU3ALMHN U ONTUCAHHUIO).

B cooTBeTCTBMM € 3THM BBIACISIOT JBa MOJBHAA AKTUBHOM KaJIpOBOM
MOJIMTHKA: PAllMOHAIBHYIO U aBaHTIOpUCTHUECKYr0. [lpu payuonanvroi xanpoBoi
NOJINTUKE PYKOBOJCTBO NPEANPUATUS MMEET KaK KAuYE€CTBEHHBIM JIMArHO3, TaK U
00OCHOBaHHBIM TPOTHO3 PA3BUTHS CUTyallMd W paclojiaraet CpeicTBaMH Jis
BIMsHUA Ha Hee. KanpoBas ciyx0a mpeanpuaTrus pacnojiaraéT HE TOJBKO
CpPEACTBAMM JUArHOCTUKH IEPCOHAA, HO U MPOTHO3UPOBAHUS KaJPOBOM CHUTYyalHH
Ha CpEIHECPOYHBIM M JOJIOCPOYHBIM Ilepuoabl. B mporpamMmax pasBHTHS
OpTraHu3alid COJIEPKATCSA KPATKOCPOUYHBIA, CPEIHECPOUYHBIA M JIOJITOCPOYHBIN
IPOTHO3bI MOTPEOHOCTH B KaJpax (KauyeCTBEHHOW M KOJIMYECTBEHHOW), a TaKke
porpamma KaJpoBoi paOdOThI C BApHAHTAMU €€ peaTnu3aluu.

[Ipu asanmiopucmuueckou KagpoBOW MOJUTUKE PYKOBOJACTBO MPEANPUSITHUS
HE UMEET KaueCTBEHHOI'0 AMarHo3a, 000OCHOBAHHOTO IMPOTHO3a Pa3BUTHS CUTYAllUH,
HO CTpeMHTCs BIUATH Ha Hee. KanmpoBas ciyxk0a npeAanpusTvs, Kak NpaBUio, HE
pacrnoJiaraeT CpeacTBaMu ITPOTHO3MPOBAHUSA KaJpPOBOM CUTyallMM M JUArHOCTUKU
IIEpCOHaNa, OJHAKO B TMPOTPAMMBI Pa3BUTHS MPEINPUATHS BKIIOUYECHBI IIJIAHBI
KaJIpOBOM pabOThI, 3a4aCTyI0 OPUEHTUPOBAHHBIE HA JOCTUKEHUE LENeH, BAXKHBIX JJIs
pa3BUTHUS NPEANPUITUS, HO HE MPOAHAIU3UPOBAHHBIX C TOYKU 3PEHUS MU3MEHEHUS
cutyauuu. [1man pabGoTsl ¢ MepcoHAJIOM B TaKOM CIIy4ae CTPOMUTCS Ha JOCTATOYHO
SMOLIMOHAJIIBHOM, Maj0 apryMEHTUPOBAHHOM, HO, MOXET ObITb, U BEPHOM
MPEACTABICHUH O LENSX PadO0ThI C MEPCOHATIOM.

BropeiMm ocHoBanueM s quddepeHuranud KaapoBBIX MOJUTUK MOXKET
OBITH MPUHIMIIMATIFHAS OPHEHTAIMS HAa COOCTBEHHBINM MEPCOHAT WM HA BHEIIHUN
NEPCOHAN, CTEINEHb OTKPBITOCTH TIO OTHOIIEHWIO K BHEIIHEW Cpene Ipu
(opMupoBaHuU KaJpoBOro cocrasa. [1o 3 TOMy OCHOBaHHIO TPAAUIIMOHHO BBIIEISIOT
JIBa THUIA KaJPOBOI MOJIUTUKUA — OTKPBITYIO U 3aKPBITYIO.

Omxkpwvimas Kadpoeas NOIUMUKA XapaKTEPU3YeTCS TEM, YTO OpraHu3allus
Mpo3pavyHa Jyisl MOTEHIHUAIbHBIX COTPYAHUKOB Ha JIIOOOM YPOBHE, MOKHO NMPUUTH U

Ha4dyaTb pa6OTaTB KaK ¢ caMOM HH3KOM AOJDKHOCTH, TaK U C OOJDKHOCTH Ha YPOBHC
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BBICIIETO pyKOBOJCTBAa. OpraHuzanus ToTOBa TMPHUHATH Ha paboTy mH0O0Tro
crenuaincTa, eciau OH 00JialaeT COOTBETCTBYIOLIEH KBanupukanued, 0e3 yuera
omnbITa padOTHI B 3TOM WM POJACTBEHHBIX €l OpraHu3auusax. TakuM TUIIOM KaJpOBOM
MOJIMTUKH XapaKTEPU3YIOTCSI COBPEMEHHbBIEC TEIEKOMMYHHUKAIITMOHHBIE KOMITAHUY WA
aBTOMOOUJIbHBIE KOHIIEPHBI, KOTOPbIE€ TOTOBBI «IIOKYMAaTh» JIOACH Ha JIOObIC
JIOJHKHOCTHBIE YPOBHHM HE3aBHCHMO OT TOTO, padOTalu U OHU paHee B MOJOOHBIX
opraHuzanusx. Takoro Tumna KaJapoBas MOJIUTHKA MOXKET OBITh aJIeKBAaTHA JIJIsl HOBBIX
OpraHM3alyii,  BEOYUIMX  arpecCMBHYI0  TOJUTHKY  3aBOCBAHMS  PBIHKA,
OPUEHTHPOBAHHBIX HAa OBICTPBIA POCT M CTPEMHUTEIHHBIA BBIXOJ Ha TIEPEIOBHIC
HOJIUIIMH B CBOEH OTpaciu.

3axkpeimasn Kkadpoeas noiumMuKa XapakTepU3yeTcss TeM, UYTO OpraHU3aIus
OpPUEHTHPYETCS Ha BKIIOYEHHE HOBOT'O MEPCOHANA TOJIBKO C HU3IIETO JOKHOCTHOTO
YPOBHS, a 3aMEIICHHUE IMPOUCXOAU TOJBKO M3 4YHCIa COTPYJHUKOB OpraHHU3aIUH.
Taxoro Tumna kajxpoBasi MOJUTHKA XapaKTepHa JJIsl KOMIIAHUI, OpUEHTUPOBAHHBIX Ha
CO3/IaHUE OTPEICTICHHOW KOPIIOPaTUBHOM atMocdepsl, hopMHupoBaHre 0coO0ro myXxa
MPUYACTHOCTH, a TaK)Ke, BO3MOXKHO, Pa0OTAIOIMINX B YCIOBHUIX Ae(PHIIMTA KaTpOBBIX
pecypcoB.

[IpaBunbHO BRIOpaHHAs KaapoBasi MOJUTHKA 00CCTICUNBACT:

CBOEBPEMEHHOE YKOMIUIEKTOBaHHE KaJapaMu pabodux M CIEHUATNCTOB B
nensax — obecrnieueHus  OecnepeOOMHOrO  (PYHKIIMOHUPOBAaHHS  IPOU3BOACTBA,
CBOEBPEMEHHOTO OCBOEHHS HOBOM MPOIYKIINH;

dbopMupoBaHre HEOOXOAMMOTO YPOBHS TPYJOBOTO MOTEHIIMANA KOJJIEKTHBA
OpEeNnpUsITHs TpPU MUHUMH3ALUU 3aTpaT (IPKOHOMHS B pa3yMHBIX Ipejaenax
U3JIEP)KEK, CBS3aHHBIX C HAMOM paOOTHHKOB, MOJATOTOBKOW KaJpOB C YYETOM HE
TOJILKO PacxXxo/IOoB B TEKYIIEM NEPHOE, HO U Ha MOCIEAYIOUIYI0 MEPEnoAroTOBKY U
MOBBILICHUE KBATU(DUKAIIMY U T. [11.);

CTaOMIM3aIMI0 KOJJICKTUBA Olarojaps ydeTy WHTEpPecoB pPaOOTHHKOB,
MPEIOCTABICHUSI BO3MOXKHOCTEH Uil KBAJIM(PUKAIIMOHHOTO pOCTa U TMOJTYYCHHS

JIPYTUX JIBIOT;
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dbopmupoBaHrue 0ojiee BBICOKOW MOTHBAIIMU K BBICOKOIIPOHW3BOIAUTEIHBHOMY

Tpyay-

paloHaIbHOE HCIONb30BaHHEe padouel CHIIbI MO0 KBaIM(UKAIMK U B

COOTBCTCTBHUH CO CHGHI/IaJIBHOﬁ HOI[FOTOBKOI?I UT. O

OI[H&KO AOCTMIKCHHUC 3TUX PC3YJIbTATOB BO3MOKHO ITPpHU HpaBHHLHOﬁ OLICHKC

OCYLIECTBUMOCTH

KaJapOBOMH

ITOJINTUKH B

KOHKPCTHBIX

OpraHu3alMOHHO-

TCXHUYCCKUX N COLNUAIIBHBIX YCJIIOBHAX. Taxkast OLICHKAa HGO6XO,ZII/IM3. YK€ Ha CTaauu

BBIOOpA KaJIPOBOM MOJTUTHKH.

Tlonamue u 6uodvlt KAOPoOevIX cMpameuil Op2aHu3auuu

KanpoBas monutrka opraHu3aluy NpeJonpeaessieT €€ KaJpoBYIO CTPATETHIO.

KanpoBast ctparerusi (crparerusi ymnpaBlIeHHsS MEPCOHAIOM) — cCrelnuduuecKkuit

Ha6op OCHOBHBIX IIPHUHIIMIIOB,

KOHKPETU3UPOBAHHBIX  C

YU4€TOM THUIIOB

npaBuil W 1eieid  padoThl

OpTraHU3alMOHHOU

C TIEPCOHAIIOM,

CTpaTeruu,

OpPraHUu3allMOHHOIO U KaJApOBOI'O IIOTCHIHNAJIA, a TAKKC THUIIA K&I[pOBOﬁ ITOJINTHUKH.

Tabnuua 3. Buasl kKaIpoBbIX cTpaTerui

Bua kaaposoii crpaTeruu

XapakrepucTuKa
nepcoHaja

JeucTBust MeEHeIKepa,
NPAaKTHYeCKUM BbIOOP
yIpaBJIeHHUs NEePCOHAIOM

1. IlpennpuHuMarenbckas
crparerus. B ee pamkax
PUHUMAIOTCS MPOEKTHI C
BBICOKOM CTETIEHbIO
(uHAHCOBOTO pHCKa, OHA
XapaKkTepHa TaKkKe TEeM, U4TO
B IICHTPE BHUMaHUS
OBICTPOE OCYIIIECTBICHHE
Okaimmx Mep naxe 0e3
JETAIBHOU MTPOPAOOTKH.

Pa0oTHHUKH JOKHBI
OBITH HOBATOPAMH,
WHULMATUBHBLIMY,
KOHTaKTHBIMH, C
JIOJTOBPEMEHHOM
OpPUEHTALUEN, TOTOBBIE
pHUCKOBaTh, HE
oosmecs
OTBETCTBEHHOCTH,
BEIYIIHE COTPYIHUKU
HE JOKHBI MEHSITHCSL.

a) OT6op U paccTaHOBKA
KaJIpOB: TTOI00PATH JIFOICH,
CIOCOOHBIX U TBOPUYECKUX,
CIIOCOOHBIX K PUCKY,
JOBOJUTH JI€JI0 710 KOHIIA;
0) Bo3HarpaxiacHue: Ha
KOHKYPCHOU OCHOBE;

B) OLIEHKA: OLIEHKA Ha
OCHOBE PE3YJIbTaTOB, HO HE
CJIMLIKOM KECTKasl, MOTYT
OBITH OIIMOKWU;
I')IUJIAHAPOBAHUE
IIEPEMEILICHUI: KapbEPHBIN
pOCT, OpUECHTAIIHS HA
UHTEPEC KaXKIO0TO
KOHKPETHOTO CITYKAIIeTo.

2. Crparerus
JTUHAMUYECKOTO pocra.

STOU
BCE

B  ycinoBusax
CTpaTErnuu

a) OTbop ® paccraHOBKa
KaJ[pOB: TIOMCK
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CornpsixeHa ¢ MEHBILIUM,
94eM TPEIbIAYIIas, PUCKOM.
Otnuyaercs MOCTOSHHBIM
COTIOCTaBIICHUEM U
AHAJIIU30M TEKYIIUX LEJIEU U
dbopmupyeTcs ¢ 1ebIo
co3fanus GpyHIaMeHTa
Oyay1iero.

COTPYJAHMKHU JOJKHBI
OBITh OYCHD
KBIM(PULIUPOBAHHBIM
U, OBICTPO
aJanTUpPOBATHCH,
poOJIeMHO
OpPUEHTHUPOBAHHBIMH.

BBICOKOKBATU(DUITUPOBAHHBI
X, THOKHX, CIIOCOOHBIX
PUCKOBATb, BEPHBIX
KOPIIOPaTUBHBIM HMHTEpPECaM;

0) BO3HArpaXKJIeHUE:
CIpaBEIJINBOE U
OecrnpucTpacTHOE Ha
KOHKYPCHOH OCHOBE;

B) OLICHKA: OCHOBBIBAETCS

Ha YE€TKO OTOBOPEHHBIX
KPUTEPUSX;

I') IJJAHUPOBAHUE
IIEPEMEILICHUN:
pa3zHooOpa3Hbie (HOPMbI
CITy>k€OHOT0

nepeABUKEHUS, IIPU 3TOM
YUYHUTBIBAIOTCSI BOBMOKHOCTH
CETO/IHSIIIIHETO JIHS.

3.Crparerus
NpUOBUTLHOCTH: B IICHTPE
BHUMAaHUS COXpaHEHHue

YnpasineHueckas
CHUCTEMA XOPOILIO
pa3Buta. BHuMaHue

a) OT60op U paccTaHOBKA
KaJIpoB: TpeOOBaHMS
YpE3BBIYANHO KECTKUE;

CYIIIECTBYIOIETO YPOBHS | MEHEIKEPOB 0) BO3HarpaxjiacHue:
pUOBLIH, (UHaHCOBBIE | COCPEAOTOYEHO HA OCHOBAaHO  Ha  3aciyrax,
3aTpaThl CKPOMHEIE. KPUTEPUU KOJIMYECTBA | CTAPIIMHCTBE u
U 3(p(HEKTUBHOCTU BHYTpU(PUPMEHHOM
nepcoHanIa. NpeICTaBICHUN 0
CTPaBeIJIMBOCTH;
B) OLIEHKA: KpaiHe
OpUEHTHpPOBaHa Ha
pe3yabTaT U OYEHb
THIATEIBHO MPOIyMaHa;
I') IJJAHUPOBAHUE
IIEPEMEILICHUN:
MEPEMEIIEHUST TOBOJIBHO
OTPaHUYEHBI.
4.JIukBUIALIMOHHAS TpeOytorea cnyxamue |a) OTOOp W paccTaHOBKa
CTpaTerws. [Iponaxka | Ha KOPOTKOE BpeMs KaJpOB: HE OCYIIECTBIISIETCS
aKTHBOB, yCcTpaHeHHe | 0e3 IPUBEPKEHHOCTH | HITH MaJIOBEPOSTEH;
BO3MOXKHOCTEM  yOBITKOB, | maHHOM ¢upme. He 0)BO3HArpaxiacHue: 1o
MPAKTUUECKH HE yHEJSeTCs | UIAET pedb O 3aciayram U oe3
BHUMaHUS MOTIBITKAM | IONOJTHUTEIEHOM JIOTIOTHUTEIBHOTO
CHAacTH TPEINpUSITHE. HaboOpe nepcoHana. CTUMYJIHUPOBAHUS;
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B) OLICHKA: YIIPaBJICHYECKUE
KpUTEPUHU;
I')[UIAHUPOBAHUE
IIEPEMEILICHNN:
NEPCIIEKTHB.

HET

5. Crpateruss IUKIMYECKas

(kpyroobopora) ¢ LEJIbIO
CTIaCCHMSI TPEIIPUITHS.
Mepbl 10 COKpAITICHUIO
3aTpaT, dYacTo 3a CYeT
COKpAIICHHS nepcoHara.
YrHeTeHHOe COCTOSIHUE
KOJUICKTHBA.

I'nOkxocCTh,
aJanTanus
nepeMeHaM,
OpHCHTAIIHS
OobIIHe
Opuenranus
BETYIIIHAX

CIICOUAJINCTOB.

ObICTpas

K

Ha
OCIn.
Ha

a) OTOop 1 paccTaHOBKa
KaJ[POB: OCYIIECTBISICTCS
COKpall[EHHE MTePCOHAaNIa, HO
TpeOyIOTCS
pPa3HOCTOPOHHUE
pabOTHUKH, )KECTKUI

oTOOp; 0) BO3HATrpaXKJICHHE:
CHCTEMa CTUMYJIOB U
IPOBEPKU 3aCTYT;

B) OIIEHKA: OCYIIIECTBISETCS
M0 PE3yJIbTaTaM IO KECTKO
BBIOPAaHHOMY KPYTy
KpUTEPUEB, BEIOMPALSTCS
COBMECTHO KaK ITePCOHAJIOM,
TaK U YIPaBJISIONINMHY;

T') IUTAaHUPOBAHUE

MePEMELICHUI:
pa3HOOOpa3HbIE CUCTEMBI U
bopmbI MPOABHKEHUS,
(bUHAHCOBBIC BJIOYKECHMUSL.
[lepecTanoBka 1160
B3aMe€H, JIM0O C TIIATEJILHBIM
000CHOBaHUEM.

Bomnpocs! aas1 camokonTposs K Teme 3

a s wnE

IIpakTH4eckoe 3agaHue

Kakue tunsl kaipoBOM MOJUTUKH BBIAEISIOT?

Kakue BuabI KapOBBIX CTPATETUN BBIIECTSIOT?

JlaiiTe onpeaeneHne KapoBOU MOJUTUKE OPTraHU3ALUU.
Kakoli kiroueBoi BOIPOC ONpeiesiseT MPUHIUIBI KaIpOBON MOJIUTUKHA?

JlaiiTe onpezeneHne NOHATUIO "KaipoBasi CTpaTerus .

OcymiecTBUTh aHAJIU3 CTPATETUU OpraHu3alid, B KOTOPOM BBl paboTaere 1o
CIEAYIOIIUM KPUTEPUSAM: BHUJ KaJApOBOW CTpaTEruu, XapaKTEpHUCTHKA IepcoHaia,
JIEHUCTBUS MEHEKEPA, TPAKTUUECKUIN BHIOOD YIPABICHUS TIEPCOHATIOM.
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Tema 4. CucremHoe npeacTaBjieHHe 0 CTUJIE PYKOBOJICTBA
Jexkuusa 4
AHHOTaumsi: JlaHHas TemMa pacKphIBaeT IOHATHE CTWIS  PYKOBOJCTBA,
paccMaTpHUBaIOTCS KJIACCUUECKUE CTUIIA PYKOBOJICTBA.

Kirouesnble cioBa: CTuiib pyKOBOACTBA, pYKOBOAUTENb, aBTOPUTET, JTUACP.

MeToauveckue peKOMEHAALMH 110 U3YYCHUIO TeMbl.

1. BHuMaTenbHO H3YYHUTHh TEKCT JIEKIIUU C OMNPEICICHUSIMH OCHOBHBIX
MMOHSATHI.

2. OtBeTuTH Ha TpeJJIaraeMbple BOMPOCHI IO CAMOKOHTPOJIO, OpOPMHUTH B
BUJie (paiiia v OTIPaBUTH HA MIPOBEPKY IPEIOAaBATEIIO.

3. Tlo mpakTHueckoMy 3aJaHUI0 TIOJTOTOBUTH MPE3CHTAIHMIO  II0
VIIPABJICHYECKON AEATEILHOCTA PYKOBOJUTENS Balled OpPraHU3alMd, B KOTOPOH BbI
pabotaete. OdopmuTh 3amaHue B BHAC (Qaiga W OTHPaBUTh Ha IPOBEPKY
MPETOIaBATEIIO.

Hcrounnku nHpopManum:
1. TopbOyHoBa M.IO. KanpoBelii MEHEIKMEHT U  ICHXOJOTHUS

ynpasienus.— M.: Bnagoc mpecc, 2008. — C. 105-111.

2. Muxaiimuaa .M., MarpaeBa JI.B., Muxaiimua JI.JI., bensk A.B.,
ympaBJIeHUE MepcoHasioM: yueoHoe mocodue. — M.: Jlamkos u K. — 2012. — C. 155-
169.

3. IMapyxun A.Il. Ilcuxonorusi menemxmenrta. — CII0.: Peus, 2005. — C.
64-86.

4. Kyapsasuesa E.W. Ynpasnenue nepconanom. Yuyednas tetpaip. — Cno.:

MMUIIK, 2008 // www.ago-consult.ru/publications.htm/317

5. Iexun TI'.B. Opranuzanusi ¥ TICUXOJIOTHS YIIPaBJICHUS] TEPCOHATIOM

/Iwww.koob.ru/schokin_g_v/#books

I'noccapuii
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JlokTprHa «X» — 3THYECKas JOKTPUHA PACCMOTPEHMs YEJOBEKa B OpraHHU3alluH I10
AQHAJIOTUH C 2JIEMEHTOM MEXaHM3Ma.

JlokTpuHa «Y» — 3THYECKasl TOKTPUHA PACCMOTPEHHS YEJIOBEKA B OpraHMU3allMH Kak
JUYHOCTH, MMEIOUIEM  COOCTBEHHYIO  MOTHMBALIMIO, OpPUEHTUPOBAHHYKO  Ha
NPOIYKTUBHYIO JE€SATEIBHOCTb, CIIOCOOHOM MOHSTh M NPUHATH OOILIME LEHHOCTU
OpraHm3anvy. braronpusiTHOW Cpenod A pean3aluu JOKTPUHBI  SIBIISTFOTCA
OpraHM3aly, B KOTOPBIX JOMUHUPYET OPraHUYECKasl OpraHU3allMOHHAS KYJIbTypa.
JIOKTpUHA Ye10BeYeCKHUX OTHOLUIECHMI — TYMAHUTAPHBIA MOAXOJ, OPUEHTHUPOBAHHBIN
Ha TYMaHM3alUIO0 TPYAOBBIX IPOLECCOB, BOBJIEUEHUE PAOOTHUKOB B OOCYXKIEHHUE
BOIIPOCOB, KAaCAIOIIUXCA MX IPOU3BOACTBEHHOM JEATEIIBHOCTH, HCIIOJIb30BAaHUE
MO3UTUBHBIX 3()(PEKTOB IPyNIIOBOI OpraHu3aluu.

Mmnsk — yctoiuuBbiii 00pa3 cyObeKTa B OOILIECTBEHHOM CO3HAHUH.

Mo060uHr — cuTyalusi IpUTeCHEHNUs: padOTHUKA CO CTOPOHBI KOJIIET, HayaJlbCTBA U
ITOJYMHEHHBIX.

PykoBoauTesib — 0/1Ha U3 pOJIeH MEHEDKEpa B paMKaxX CUCTEMHOIO ITOAXO0a, CBsI3aHHAas
C OTBETCTBEHHOCTBIO 3a PACCTAHOBKY KaJpOB, ITPABUJIBHOE MIOHMMAHUE U BBIITOJIHEHUE
MTOTYMHEHHBIMH ITOCTABJICHHBIX 33/1a4.

Poryar ynpasJieHust — CriocoObl, C TOMOLIBIO KOTOPBIX PEATU3yIOTCS YIIPaBICHYECKHE
peleHus, CPEACTBA, BO3ICHCTBYIOIINE HA UCIIOJTHUTEIIEH.

YnpasieHen — o/1Ha U3 poJiel MEHEDKEPA B paMKaxX CUCTEMHOI'O II0JIX0/1a, CBsA3aHHAas
C OTBETCTBEHHOCTBIO 3a Pa3pabOTKy M pealn3alrio Iporpamm (pyHKIMOHUPOBAHUS U
Pa3BUTHUSA OpraHU3ALUH, TOCTHIKEHNUE ITIOCTABJICHHBIX NIEPE HEW LIEIICH.

YnpasieHue 4e10BeKOM — KOHILIECTILNA KaJIpOBOr0 MEHE/DKMEHTA, PAa3BUBAIOILIASACS B
paMKax r'yMaHUCTHUYECKOTO MOAXO0Aa K YIPABICHHUIO, OPUEHTHPOBAaHA HA PACCMOTPEHHE
KaJIpOBbIX (YHKIMHA B MX LEeIOCTHOCTU. KoHIenuus mpearnosaraeT, 4to yrnpaBJeHUE
JOJKHO OpPHEHTUPOBATHCSI Ha CHEUM(UUECKUE YEIOBEYECKHE OCOOEHHOCTH — JIyX
COTPYJIHUYECTBA, B3aMMO3aBUCHUMOCTh, PACCMOTPEHHE OPTraHU3alMNd KAaK CEMBHU,
HEOOXOAMMOCTb NAPTHEPCKUX OTHOILICHUH.

Bonpocs! 1j1 u3yyeHus :
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1. TloHsiTHE CTHIISI pYKOBOACTBA

2. Kiaccuueckue cTuiim pyKoBOJICTBA

TIlonamue cmunsa pykosoocmea

Ctunp pyKOBOACTBA — 3TO YCTOWYMBBIA KOMIUIEKC 4Y€pPT PYKOBOJIMTEI,
OPOSIBIISIIOIINIICS B €ro OTHOLICHUSIX C IOJYUHEHHbIMH. HHBIMU CIIOBaMH, 3TO
croco0, KOTOPHIM HadaJbHUK YIPaBJISET MOJAYUHEHHBIMU U B KOTOPOM BBIpaXKaeTcs
HE3aBUCUMBII OT KOHKPETHBIX CHTyalud oOpaszen ero mnoBeaeHHs. B ocHOBe
BBIJICJICHHS CTWJIEH PYKOBOJCTBA JIEXKHUT PA3JIMYHOE pa3/esIeHUE ITOJHOMOYMH I10
MIPUHATHUIO PEIIEHUI MEXKy PYKOBOJIUTENEM U MOAYMHEHHBIMU. CTHIIb PYKOBOJICTBA
XapaKTEepU3yeT HE BOOOIIE IOBEICHUE PYKOBOJMUTENSA, a HUMEHHO YCTOHYHMBOE,
MHBAPUAHTHOE B HEM. IIOCTOSIHHO NPOSIBIISIONIEECS B PA3JIMYHBIX CUTYyaLUX.

CucteMHBI TIOJXOJl MPENIoiaraeT, 4To CTWb YNPABICHUS IOJIKEH OBbITh
a/JIeKBaTHbIM OCOOEHHOCTSIM OpraHM3allMi KakK OOJbIION M CIOKHOM CUCTEMBI, €€
COCTOSTHUIO M TEPCIEKTHBAM pPa3BUTHS, OCOOCHHOCTSIM ee mepcoHana. C mo3uuui
CUCTEMHOTO MOJX0Ja, JUAEP JOHKEH XOpOIIO 3HAaTh PYKOBOAUMYIO UM CHUCTEMY,
aJICKBAaTHO OLICHMBATh €€ TEKYIEE COCTOSHUE, TOCTATOYHO YETKO IMPEACTABITH €€
Oynymui 00JIUK M YMETh YOeIUTh B HEOOXOAMMOCTH TEPEX0Jla CUCTEMbl B HOBOE
COCTOSIHHE BCEX COTPYAHHUKOB, OT JEWCTBHUI KOTOPBIX 3aBUCHUT YCHEIIHOCTH 3TOTO
nepexoaa. OpraHu3allMOHHBIE PELIEHUSI IPEBPAILAIOTCS B PEAIbHOCTH OpraHU3alun
TOJIBKO B TOM Mepe, B KaKOl OHU MOTYT OMHUPATHCS HAa 00OP0GONbHYI0 TIOANEPKKY
pabOTHUKOB, MPEBPAILAIOIIUX 3TH PEIICHHUS B MPAKTUKY MOBCEIHEBHOM KU3HU.
OTHUYECKYI0 Harpy3Ky B HallleM CIIy4ae HECET CIOBO «JI0OpOBOJbHAs»: 00ECHEeUnuTh
100pOBOJILHOE CJIEIOBaHHUE 3a COOOH, noHOe TPUHSITHE OXKUIAEMOTO COCTOSHHUS
OpraHu3alMy B Ka4€CTBE OJHON M3 JUYHBIX LIE€JEH BCEMHU YJIEHAMU OpraHU3aldd —
3aJI0T CO3JaHMS MPOAYKTUBHOW KOMaHABl M JOCTHXKEHHUS YCIlexa JUAEpOM U
OpraHU3aIUECH.

Ctunu pyKOBOJCTBA SIBJISIIOTCS BaXXHbIM OPUEHTUPOM B PELICHUU 3a/1ady
NOBBIIIEHUS Y)PEKTUBHOCTH PYKOBOJICTBA MEPCOHATIOM M OpraHU3alUU B 1IEJIOM.

52



Knaccuueckue cmuiu pykoeoocmaea
CoBpeMeHHON HayKe IMpU3HAHBI MHOTHUE TEOPUM, OINPEICISAIONIUE CTUIIb

pykoBojicTBa. B Hamieil crpaHe HauOosiee pacmpoOCTpaHEHA TUIOJIOTHS JUAEPCTBA
Kypra JleBuHa, KOTOpBI cudTal, YTO CTUJIb MOXET OBbITh aBTOPUTAPHBIM,
JEMOKPATHUYECKUM WIIW JTUOEPaTbHBIM (MIOIMMYCTUTEIIBCKUM).

Teopus [yrnaca Mak I'peropa BwiaensieT cTwib X U CTHIb Y, B 3aBUCUMOCTH
OT BOCHPUSATUSA JHUIEPOM YEIOBEUECKON CYHIHOCTH: JJIsi CTUiIsL X XapaKTepHO
BOCIPUATHE TMOJYMHEHHBIX KaK MacChl JIIOJIeH, BOOOIIE HE JIOOSAIIMX TPYIUTHCA,
cTpemsIuxcs u30exaTb  paldOThl, JIMIIEHHBIX  YECTOJOOWs, U30eraronmx
OTBETCTBEHHOCTH, CaMOCTOSITEIbHOCTH, MPEANOYUTAIONIUX MOAUYUHATHCS, OOJbIIE
BCEro CTpEeMSIIUXCS K 3amuiieHHocTu. [loaToMy UX HY)KHO 3aCTaBJISTh TPYIUTHCA,
WCTIONB3YS MNPUHYKJICHUE, Yrpo3y HaKa3aHWs, >KECTKUU KOHTPOJIb;, PYKOBOJUTEINb
cTuisi Y UCXOIUT W3 TOro, YTO TPYA €CTh €CTECTBEHHBIM Mpolecc, MPUCYIIH
YeJIOBEKY; IPU COOTBETCTBYIOIIUX YCJIOBHUSIX JIIOJM HE TOJBKO HE H30erarr
OTBETCTBEHHOCTH, HO U CTpPEMATCS K HEW: €eClu JIOJUW NPHUOOIIECHbl K LEesIM
OpraHu3allMi U Pa3JesIOT WX KaK COOCTBEHHBIC, TO B CBOCU JESITEIBHOCTH OHU
Oynyr mpuberatb K CaMOYINpaBIEHHUIO W CAaMOKOHTpoio. B »sTtom cmydae
MPUOOIICHUE PACIIEHUBACTCA KaK aKT JIOBEpUsI U HECeT (PYHKIHUIO BO3HATPAXKICHHUS:
CIIOCOOHOCTH K TBOPUECTBY MPUCYIIA OY€Hb MHOTUM JIIOSIM, U 33]1a4a PyKOBOAUTEIIS
— HCIOJIb30BATh 3TU CIIOCOOHOCTH.

Bomnpocs! ajs1 camokonTpos k Teme 4

1. JlaiiTe onpeAeneHne NOHATHIO «CTUIIb PYKOBOJCTBAY.

2. Kakue knaccruueckue CTUIM PyKOBOJICTBA BBIACISIOT?

3. Kaxkwue ctunu pykoBojctsa Beiaenin P. buelik u J[. MyTon?

4, Kak B3amMocCBsi3aHbl CTWJIM PYKOBOACTBa, BbLAeieHHbIE K. JleBuHbiM u P.

bneiikom u 1. Mytonom?
IIpakTHyeckoe 3a1anue
[Ipoananu3upoBaTh peanu3anuio  (QYHKIUH  YIPaBICHUECKOW  JIESITEIHLHOCTH

PYKOBOIMTENS BalllEW OPraHM3alMM II0 KPUTEPUAM: NPUEMBI IPUHITHSA PELICHUS,
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crnoco0 JOBEIEHUsI pEelIeHUsl 0 WCIOIHUTENIEH, pacnpeleieHue OTBETCTBEHHOCTH,
OTHOIIIEHWE K WHHMIMATUBE, OTHOLIEHWE K M0AOOpY KaJpoB, OTHOUIEHHE K
HeJOoCTaTKaM COOCTBEHHBIX 3HAHUW, CTHJIb OOIIEHUS, XapakTep OTHOLICHUH ¢
IIOAYMHEHHBIMY, OTHOILICHUE K JIUCUUIUIMHE, OTHOLICHWE K BO3JACHCTBUIO HA

ITOJYNHCHHBIX.

Tema 5. TexHoJsioruzanus npouecca ynpaBJjieHUus MepcoHATIOM
Jlekusga 5
AHHoTanusi: JlaHHAas TeMa pacKphIBACT TMOHATHE COIMAIBHOM TEXHOJIOTHH,

paccMaTpUBAIOTCSl OCHOBHBIE 3aKOHOMEPHOCTH  YIPABJICHUSI TMEPCOHAIOM U
BO3MOYKHOCTH TE€XHOJIOTU3ALIMH TTpolecca YIpaBICHHUS.
KaroueBble ciaoBa: ComuanabHasg TEXHOJOTUS, TEXHOJIOTH3aIlMs, MHOI'0O3BCHHBIC

TCXHOJIOTHH, HHINBHUAYAJIbHBIC TCXHOJIOTHH, IIOCPCIHUYCCKHUC TCXHOJIOTHUH.

MeTonnquKne PEKOMEHIANUMA 110 H3YUYCHUIO TEMbI.

1. BHuMaTenbHO U3yUUTh TEKCT JIEKIMU C ONIPEAEICHUSIMUA OCHOBHBIX ITOHATHH.
2. OTBeTUTH Ha MpejiaraeMble BOMPOCHl MO CAMOKOHTPOJIIO, 0(DOPMUTH B BUJIE
¢aiina 1 OTIpaBUThH HA IPOBEPKY MPEMO/IaBATEIIO.

Hcrounnku mHpopManum:
1. ['opobynoBa M.FO. KanpoBsiii MEHEIPKMEHT U TICUXOJIOTHS YIIpaBiIeHUs.— M.:

Bnamoc mpecc, 2008. — C. 81-92.

2. [Tyraues B.II. [InanupoBanue nepcoHana opraHu3anuu: yaeoHoe nmocooue. —
M.:MI'V, 2011. — C. 64-80.

3. VYnpasnenue nepconaiom opranuzanuu. [lpaktukym / [lox pen. A.4.
Kubanosa. — M.: Uadpa — M., 2008. - C. 214-237.

4, Kynpssuesa E.W. Ynpasnenue nepconanioM. YueOHas terpaab. — CnoO.:

MMUIIK, 2008 // www.ago-consult.ru/publications.htm/317

d. [lexun I'.B. Opranuzanys v nCUXOJOTHS YIIPABICHUS IEPCOHATIOM
/Iwww.koob.ru/schokin_g_v/#books

I'noccapuii
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Bunenne — KyJnbTUBUpYEMOE B OpraHu3alluu MPEJACTaBICHUE O TOM, Kak
NPENOoIaraeTcsi ABUTaThCsl K JOCTMKEHHUIO CTPATETMYECKUX IIeJIed, OCHOBAaHHOE Ha
MPEANOJIOKEHUH O MYTSX, dTaNax v CPeJICTBAX PEIICHUS OCHOBHBIX 3ajay.

JenoBasi 3TMKa — COBOKYITHOCTb TPUHLMIIOB M HOPM, KOTOPHIMHU JOJDKHA
PYKOBOJICTBOBATHCS JIEATEILHOCTh OpraHU3alluid U MX YIEHOB B cepe yIpaBieHUs U
MpeANpUHUMATENLCTBA. BKIIOYaeT SBJICHUST pa3IUYHbBIX MOPSJIKOB: 3TUYECKYIO OLICHKY
KaKk BHYTPEHHEH, Tak M BHEIIHEH MOJIUTUKMA OpPraHW3allMM B 1IEJIOM, MOpaJIbHbIC
MPUHIUIBI YICHOB OpraHu3allid, MOpalbHbIA KIMMaT B OpraHu3alid, HOPMBbI
JICJIOBOT'O 3TUKETA — PUTYATU3UPOBAHHBIC BHEITHUE HOPMBbI TTIOBEICHUS.

JIOKTpHHA KOMAHIHOIO0 MEHEMKMEHTa — T[IO/XOJ, OpPHUEHTUPOBAHHBI Ha
CTUMYJIUPOBAHHE TBOPYECKON AaAKTUBHOCTH TPYIIOBOM AEATEIBHOCTH MPH PEIICHUU
HECTaHAAPTHBIX 3a7ad. [[prMeHeHne noaxoaa 1aeT BO3MOKHOCTh MTOBBICHTH COLIMATBHOE
U KyJbTypHOE TBOPYECTBO PAOOTHUKOB, MX HEMOCPEJICTBEHHOE YYacTHE B CaMOOp-
TaHU3alM U CaMOYIMPABJICHUH COBMECTHOM JEATEIbHOCThIO, B3aHMMHBIA KOHTPOJIb,
B3aMMOIIOMOII> M B3aMMO3aMEHSIEMOCTh, MPOSCHEHHOCTh OOIIMX IIEHHOCTEH U IIETIeH,
OIPENENSAIONIMX MMOBEACHUE KAKIOI0 YjeHa KOMaH]Ibl, KOJUIEKTUBHYIO OTBETCTBEHHOCTb
3a pe3yibTaTbl M BBICOKYIO J(PQPEKTUBHOCTL PpabOThl, BCEMEPHOE pPA3BUTHE W
UCTIONIb30BAaHUE WHIVMBUIYAJIBHOTO W TPYMNIOBOTO MOTEHIMAIOB. MoxkeT 3(h(heKTHBHO
MIPUMEHSITHCSI TIPU HAJTMYUH 3PEJIoN MapTUIMIATUBHOM OPraHU3aIllMOHHON KYJIbTYpPHI.
JloKTprHA Ye10Be4eCKUX OTHOIIEHHI — I'yMaHUTAPHBIA MOAXO0JM, OPUEHTUPOBAHHBIN
Ha TYMaHM3aIMI0 TPYJIOBBIX MPOIECCOB, BOBJICUEHHUE PAOOTHUKOB B OOCYXKIIECHUE
BONPOCOB, KAaCAIOIIUXCS WX TPOU3ZBOJCTBEHHOM JESITEIILHOCTH, HCIOJIb30BAHUE
MO3UTUBHBIX 3((PEKTOB TPYNIIOBOM OpPTraHU3AIIH.

KommyHnukauusa — nHGOpMaIMOHHOE B3aUMOJICHCTBHUE CYOBEKTOB, XapaKTepHU3yeMoe
CICIYIOIIMMHA  MpPU3HAKAMU:  CYBEPEHHTETOM  YYaCTHUKOB  B3aWMOJICHCTBUS;
CYBEPEHUTETOM WX IEHHOCTHBIX OPHUEHTAIINH, WHTEPECOB, MPEJCTABICHUN 00 00BEKTE
B3aUMOJICHCTBUS U OTHOILICHUSI K HEMY; TEXHOJIOIMUYECKON 00ECIEUeHHOCThIO KaHAJIOB
paBHOMPABHOTO HWHGOPMAITMOHHOTO OOMEHA; TEXHOJIOTMUYECKOW 00eCreueHHOCThIO

PaBHOTO YPOBHS HH(POPMAIIMOHHON TOJIHOTHI O MPEIMETE B3aUMOICUCTBHUS.
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IIpou3BOAUTEJBLHOCT —  KOJUYECTBEHHAs  XapaKTEPUCTUKA  BBINOJHAEMOMN
nepcoHasioM paboThl, CBSI3aHHOU C YpOBHEM 3(P(EKTUBHOCTH TPYAa.
PaGoTocnoco0HOCTL — TMapaMeTp, OMUCHIBAIOIINI YPOBEHb PECYpPCOB, KOTOPbHIC
MOTYT OBITh HCIIOJIb30BaHbl TPHU BBHINOJIHEHUHM PAOOThl M CO3JaHUM KOHEYHOTO
IPOJIYKTA.
Teopusi UCIOIBL30BaHUSI TPYIOBBIX PeCyPCOB—KOHLEIIMS KaJIpOBOIO MEHEIKMEHTA,
Pa3BUBAIOIIASCS B PaMKaX 3KOHOMHYECKOTO TMOJXOJAa K YIPABICHUIO M CBOAAIIAS
KaJpoBble (YHKIMHA K TEXHHUYECKOMY (MHCTPYMEHTAILHOMY) OOYYEHHIO, OBJIAJICHUIO
TPYJIOBBIMH TIPUEMAMH, & HE K Pa3BUTHIO U YIIPABIICHUECKOM MOJITOTOBKE.
Texnosoruss — crnoco0 mnpeoOpa3oBaHUsl ChIPbsi B UCKOMBIE MPOAYKTHI U YCIYTH,
MEXaHU3M pabOThl OpraHM3alMU IO MPEBPAILECHUIO HCXOJIHBIX 3JIEMEHTOB Tpyda B
UTOTOBBIC PE3YJILTATHI, SIBJISIONIUECS LEbI0 JeATEIbHOCTH OpTraHu3alIiu.
Texnosmorun PR — ctpaternueckue u TaKTHYECKUE KOMMYHUKAITMOHHBIE TEXHOJIOTHH,
pa3paboTaHHbIE W  OCYIIECTBISIEMbIE C I1EJIbI0 JOCTH)KEHHUS CcOorjlacusi |
B3aMMOIIOHUMAaHHMSI CYOBEKTa C Pa3IMYHBIMU TPYIIIIAMH €r0 OOIIECTBEHHOCTH.
Bomnpocs! aJis1 u3yvyeHus:

1. TlousaTHe colManbHON TEXHOJIOTUU

2. 3aKOHOMEPHOCTH YTPABIICHUS MTEPCOHATIOM

3. B03MOKHOCTH TEXHOJIOTHU3ALIMY MPOLIEcca YIPaBICHUS

Tonamue couuanbHoll mexHoa02uu
MHOTOILIaHOBOCTh U HCOAHO3HAYHOCTD HpO6JI€M, KOTOPBIC BO3HHUKAIOT B

npolecce VYOpaBJICHHUs MEPCOHAIOM, TPeOYIOT KOMIUIEKCHOTO MOAXO0Ja IpH
BBIPAOOTKE ONTUMAJBHBIX NEHCTBUN I MX paspemieHus. OIHUM U3 MEXaHU3MOB
BCECTOPOHHETO M3YYCHHS U PEIICHUS COIMATBHBIX MPOOJIEM, Pa3BUTHSI COIIMAIIBHOTO
MOTEHIMANa JUYHOCTA WM TPYIIbl, TAPMOHU3ALMS COLUHUAIBHON CpEIbl SIBISIOTCSA
conpayibHpie  TexHonoruu. CoIMalbHBIE TEXHOJOTHU TPENCTABISIOT  COOOMU
WHHOBAlIMOHHBI METOJ] OCBOEHHS COILMAJIBHOrO mpocTpaHcTBa. I[IpuMenenue
TEXHOJIOTUYECKOTO  MMOJAXO0Aa B  KaJPOBOM  MEHEIHKMEHTE  IPEIIOJaract

TE€XHOJIOTU3AIMI0 METOJIOB YIIPABIICHUS IIEPCOHAIA.
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B camom o0rmiem Buje TEXHOJOTHUS TPENCTABIAECT COOOM MPUEMBI, HABBIKU
WIH YCTIEXH, IPUMEHSIEMBbIE ISl TOTO, YTOOBI MPOU3BECTH ONPECICHHbIC U3MEHEHUS
B kKakoMm-nn0o matepuasie. Coruosior Yapnb3 [leppoy omuchIBaeT TEXHOJIOTHIO Kak
CPEICTBO MpeoOpa3oBaHus ChIpbsi — OY/b TO JItO/IM, HHGOPMAIIUS WK (PU3NYECKUE
MaTepHalibl — B UCKOMBIE MPOAYKTHI U yciyru. JIptonc JleliBuc naet 6onee mupoKoe
MOHATHE TEXHOJNOTUU. «TEeXHOJIOTHS — 23TO COYEeTaHWE KBATU(DHUIIMPOBAHHBIX
HABBIKOB, 00OpyIOBaHUs, WH(GPACTPYKTYpbl, HUHCTPYMEHTOB U COOTBETCTBEHHO
TEeXHUYECKUX  3HAHUM, HEOOXOJMMBIX  JJISI  OCYIIECTBICHHS  JKEIAeMBbIX
npeoOpa3oBaHuil B MaTepuaie, UHPOPMaLUU UIH JIFOISIX.

B TpaIuIIMOHHOM MOHMMAHWUU TEXHOJOTHUS — 3TO COBOKYIHOCThH ITPOLIECCOB
00pabOTKM WK MepepabOTKU MaTEpPUaIOB B OMPENCIICHHOW OTpaciu MPOU3BO/ICTBA,
a TaKke HaydHOe MOHMMaHHUE crnocoOoB mpousBojacTBa. Crenuduka TEXHOIOTHUH B
TOM, YTO OHA aJITOPUTMUBHUPYET JIeITeIbHOCTh. CaM 1o cebe alropuT™ MpeICTaBIISIET
3apaHee ONMPEICIICHHYIO MOCIEA0BATEIBbHOCTD IIAr0OB, HAITPABJICHHBIX HA MOJYYEHUE
JAHHBIX WA PE3yJbTaTOB B IIEJIOM. TakuM 00pa3oM, TEXHOJOTUS MOXKET ObITh
MHOTOKPATHO HWCIIOJIb30BaHA, THUPAXKUPOBAHA JJIsI PEIICHUS CXOJIHBIX 3aj]ad ,
JTOCTUKEHUS 3aJJaHHBIX Pe3yibTaToB. OJIHAKO COIMATBLHBIMU TEXHOJIOTHUSIMHU MOXHO
Ha3BaTh TOJIBKO Pa3BUTHIC AJITOPUTMBI, OPOPMIICHHBIE B BUJE METOAMKU OIBIT
pelieHusi Kakoro-1u0o poja 3aj1ad WM HEKOTOPYIO CIEHHATbHO MOCTPOEHHYIO U
pEANIbHO JEUCTBYIOLIYK) COLMAIBHYIO CHCTEMY, CO3JAHHYK) C OIPEICICHHBIMU
LEJISIMU.

B.H. MBaHOB OTMEYaeT, 4TO CYIIHOCTh COLMAIBHBIX TEXHOJOTHUM MOMKET
OBITh TIOHSITA KAaK MHHOBAIIMOHHASI CHCTEMa METOJIOB BBISBICHUS M WCIIOJIb30BAHUS
CKPBITBIX  TOTEHIMAJIOB  COIMAJILHOM CHUCTEMbI, TOJYYEHHUS ONTHMAJIBHOTO
COIIMAJILHOTO  pe3yjbTaTa IMpU HAUMEHBIIMX YIPABICHUYECKUX  H3IEPIKKaXx.
CornmanbHasi TEXHOJIOTHSI MOKET OBITh TaKKe OMpeJIeieHa KaK ONTUMalbHAs CUCTEMa
CpPEACTB BO3ACHCTBHS W aKTUBU3AIUU IPOIECCOB YCBOCHUS HWHIUBUIOM WM
OOIITHOCTHIO COBOKYIMHOCTH 3HAaHWUM, HOPM U IICHHOCTEH, TO3BOJISIONIUX UM

(I)YHKLII/IOHI/IPOBaTB B Ka4CCTBC IIOJIHOIIPABHLIX YJICHOB 06IHCCTBa.
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I Hukpenun, paccMarpuBasi COLMAJIbHBIE TEXHOJOTMU B CHUCTEME
POU3BOJICTBEHHOM JEATEIbHOCTH, JAeT CIIEIYIOUIEe OIpEAeICHHE: COLUaIbHas
TEXHOJOTUS — METOJ COLMAIBHOTO YINPABJICHUS, MO3BOJISIIOIIUNA PACKPBITh
CYIIHOCTh CHCTEMbI BOCHPOHM3BOJICTBA KA4YEeCTB JMYHOCTH, COLMAJIBHBIX TPYIIII,
XapakTepa MX OTHOUIEHUM B HENsAX 0OecreueHuss KOHKPETHOW MpPOU3BOJICTBEHHOU
nesTenbHOCTH. Pa3zHooOpasue omnpeneneHuil, Npekae BCEro, CBUIAETEIbCTBYET O
CJIO)KHOCTH CaMOTO SIBJICHHS TEXHOJIOTU3AIMH COIMATBHBIX ITPOLIECCOB.

B cdepe ynpaBienus cymecTByeT OOJIBIION MOTEHITMAN IS BHEAPCHUS U
WCIIOJb30BaHUS COLMAIBHBIX TEXHOJIOTUM, TMOCKOJBKY OHHM JIalOT «BO3MOKHOCTD
MHOTOKpPATHO MCIOJIb30BaTh OTPA0OTAHHbBIE CTAHIAAPTHHIEC AITOPUTMBI JUISl PEIICHUS
TUIOBBIX 3aJlad COLMAJIBHOTO YINPABJICHUS, HAMpuUMep, B aTTecTaluu, Noadope
KAJIpOB U UX PACCTAHOBKEY.

VYrpaBneHueckue BO3ACHCTBUS Ha OOBEKT YNpaBICHUS — TIEPCOHAT
pEaIPUATUS

— MOTYT OBITh HaIlpaBJCHBI HEMOCPEICTBEHHO Ha pPa0OTHHKA WJIM Ha X
COBOKYITHOCTh KaK MPOU3BOJICTBEHHYIO SUEHKY, a TaKKe Ha (PaKTOpPbl BHYTPEHHEHN U
BHEILIHEHN cpe/ibl, B KOTOPOU MPOTEKAET Mpouecc Tpyaa. B mocneaHem ciydyae MOKHO
TOBOPUTH O KOCBEHHOM BO3/ICHCTBUU Ha OOBEKT YIIPABJICHHUS.

PaznuyaroT HECKOJIBKO BUJIOB TEXHOJIOTHMA:

*  MHOTO3BEHHBIE, MOJ KOTOPHIMU TMOHUMAETCS CEpUsl B3aMMOCBSI3aHHBIX
3a/1a4, BBIMOJTHSAEMBIX MTOCJIEI0BATEIBHO:

*  MOCpPeIHMYECKHE — KaK OKa3aHWe YCIYr OJHHMM Tpynmnam JroAeu
JIPYTUM B PEIICHUU KOHKPETHBIX 3a/1a4:

*  WHIAWBHUIAYyaJbHbIE — C KOHKpETHU3aAllMeW MPUEMOB, HABBIKOB M YCIyT
MPUMEHUTENHHO K OTACIHPHOMY paOOTHHUKY.

[IpumepoM peanuzallUd  MHO2036EHHBIX  MEXHONO2Uti 6  YIPaBICHUU
MEPCOHAJIOM SIBJISIETCS TPHUHSATUE YIPABICHYECKUX pEIICHUH Ha KaXXJOM JTare
TPYJIOBOM KU3HM DPAOOTHUKA HA TNpeAnpusTHH (HaeM, MOJATOTOBKA, aJamTarlus,

HEMOCPECTBEHHAS TPY0Bask ACATEIBHOCTD U T. J.) C IPUCYLIUMU UM CHEIU(PUKOM,
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COOTBETCTBYIOIIMMU 33/1a4aMHi U METOJaMU yIPABICHYECKOTO BO3/ICHCTBUSI.

Ilocpeonuueckue mexHono2uy WCIOJB3YIOTCS B XOJI€ B3aUMOJICUCTBUS
KaJpOBOU CIY>KOBI C PYKOBOJAUTEISIMU CTPYKTYPHBIX MOJAPA3ACICHUN MPEINPUITUS
10 BOINPOCAM peau3aliy KaApOoBOH MOJUTUKH, T0A00pa KaAPOB, UX OLICHKHU.

Hnousudyanvrvle mexuonocuy B 3HAUUTEIBHON Mepe OPUEHTUPOBAHBI Ha
YIOPABJICHUE MOBEACHUEM JIIOJIEH B XOA€ TPYAOBOM AEATEIBHOCTH U ONUPAIOTCA Ha
UCIIOJIb30BaHUE METOJOB MOTHBALMM TPYAd, COUUAIBHOW ICHUXOJOTUU H. MPEXKIE
BCETO METOJIOB PETYJIUPOBAHUS MEKITUYHOCTHBIX OTHOIIICHUH.

3aKOHOMEPHOCHMU YRPABICHUS NEPCOHATIOM

VYnpasieHue nepcoHaaoM OPraHu3alyy ONUPAETCS HE TOJIBKO Ha 3aKOHBI U
3aKOHOMEPHOCTH, H3y4YaeMbI€ pA3HBIMM HAyKaMH, CBSI3aHHBIMM C YIPaBICHUEM
(Teopust  ympaBieHHsS, DKOHOMHYECKass KuOepHeTMKa W Jp.), HO U Ha
3aKOHOMEPHOCTH, MPUCYIIUE TOIBKO 3TOMY MpoLeccy. 3aKOHOMEPHOCTh YIPABICHUS
MepCcoHaJIOM — OOBEKTHUBHO CYIIECTBYIOIIass HeoOXoauMasi CBsS3b SIBJICHUH,
BHYTPCHHSSI, CYILIECTBEHHAsl B3aUMOCBS3b MEXKAY IPUYUHOM U  CIEIACTBUEM,
YCTOMUYMBOE OTHOUICHHE MEXIY SBJICHUSIMH, CBS3aHHBIMM C YIPaBICHUEM
MEPCOHATIOM, B3aMMOOTHOLICHUSIMH  MEXIY JIIOAbMM W HAKJIaJAbIBAIOIIUMHU
3HAYUTEIBHBIN OTIEYATOK HA UX Xxapakrep. Onupasich Ha pe3yJbTaThl HCCIIEIOBAHUM,
MPOBEACHHBIX BEAYIIMMH SKOHOMHUCTAMH, a TAaKXKE OIBIT MOCTPOCHUS CHUCTEM
yIpaBJICHUs TIEPCOHATIOM Ha psiie opranuzanuii. A.5l. KubaHnoB npuBoIuT OCHOBHbBIC
3aKOHOMEPHOCTH, KOTOpBIE SIBJISIIOTCS OOBEKTUBHOM OCHOBOW MPEIbSBICHUS
TpeOOBaHU K CUCTEME U TEXHOJIOTUH YIIPABIICHUS TIEPCOHATIOM OpPTaHU3aINH.

COOTBETCTBME CHUCTEMBI YIpaBICHUS TEPCOHAIIOM IIEJISIM, OCOOCHHOCTSIM,
COCTOSIHMIO W TEHACHUHUSIM pPa3BUTUS TMPOU3BOJACTBEHHON cuctembl. CyTh ee
3aKJIFOYACTCS B COOTBETCTBHUU CHCTEMBI YIIPABIEHUS TIEPCOHATIOM TpPeOOBaHUSIM
npou3BoACcTBa. CHCTEMHOCTh (DOPMHUPOBAHMSI CHCTEMBI YIPABJICHHUS TEPCOHATIOM
TpeOyeT ydeTa BCEX BO3MOXHBIX B3aMMOCBS3€H BHYTPU CHUCTEMbI YIIPaBIICHHS
MIEPCOHAIOM, MEXAY €€ MOJACUCTEMaMH U JJIEMEHTaAMH, MEXIy CHCTEMOU

yHpaBJICHUS IICPCOHAIIOM H CUCTEMOM YIpaBJIICHUA OpraHu3anii B LICJIOM, a TAKXKC
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IIPOU3BOJICTBEHHOM CUCTEMOW U BHELTHEN CPENOM.

OnTuManabHOE COYETaHUE IEHTPAIM3AIMU U JICLEHTPAIN3aluid YIIPABICHHUS
MEPCOHANIOM TMpEANoaraeT ONpeleieHue CTeNeHH UEeHTpalu3auud (QyHKIUH
yIPAaBJICHUs] TEPCOHATIOM B COYETAaHUM C JELEHTpalu3aluell UX 4acTu. YPOBEHb
[EHTpAJIM3alMU YIPABICHUS MEPCOHATIOM MEHSIETCS C Pa3BUTUEM IMPOU3BOJICTBA U
u3MeHeHneM ero ¢opM. BaxHO ycTaHOBUTh, Ha KAakOM YpOBHE HEpapXuu
IpUHUMAETCs perieHue. Yem Bbllle ypOBEHb, HA KOTOPOM MPUHUMAETCS pellieHue, u
HUKE CTYNEHb, M KOTOPOH OHO TpeIHa3HAa4YeHO, TEM BHIIIE YPOBEHb
[EHTPATN3alluH YIIPABJICHUS IEPCOHATIOM, H HA000POT.

[TponopuimoHanbHOE COYETAaHUE COBOKYIHOCTH IOJICUCTEM M 3JIEMEHTOB
CUCTEMBI ympaBjieHus mnepcoHanoM. COBEpIICHCTBOBAHUE OJHOW MOACHCTEMBI HIIU
AJIEMEHTA CHUCTEMbl YIPABICHUS MEPCOHAIOM MOXKET MPHUBECTH K HW3MEHEHUIO
Oponopuuii B LEJIOCTHOM  cucreme  ynpasieHus. llostomy HeoOxoaumo
MPOMOPIHUOHATIEHO COBEPIICHCTBOBATh BCE TOJCUCTEMBI U JJIEMEHTHI CHCTEMBI
yTIpaBJICHUS IEPCOHATIOM.

[TpornopiinoHanEHOCTh MPOU3BOJCTBA U ympaBieHus. [IpomnopunoHaIbHOCTS
BO BCEX YACTSIX M HA BCEX CTYMEHAX CHCTEMbI YIPABICHUS, B TOM YHCIIE H CUCTEMBI
yIpaBJICHUs TIEPCOHATIOM, SIBIIETCS HEOOXOAUMBIM YCIOBHEM BBICOKO 3(PPEeKTUBHOMN
AesTenbHOCTH opraHu3anuu. OHa O3HA4YaeT TaKXKe ONTUMAIbHOCTh COOTHOIICHHUS
YHUCJIEHHOCTU PaOOTHUKOB CHCTEMBbI YIIPaBJICHUS MEPCOHAIOM U MPOU3BOJCTBEHHON
CUCTEMBI.

HeoOxomumoe pasHooOpa3ue CHUCTEMBl YIPABIICHUS MEPCOHAIOM O3HAYaeT,
YTO 3Ta CHUCTEMa JOJDKHA HMETh HEKOTOPYH HACHTUYHOCTh MO OTHOUICHHIO K
MIPOU3BOACTBEHHON CHCTEME U 00J1aaTh HE MEHBIIECH CIIOKHOCTBIO, YeM TIOCTICTHSS.
[IpocTyto cucteMy ymnpaBlieHUsI TEPCOHAJIOM HEBO3MOXHO CO3AaTh IS CIOXKHOU
CUCTEMBI IIPOU3BOICTBA.

M3meHeHne coctaBa W coiepkaHUs (QYHKIMH yIpaBIeHUS TEPCOHAIOM
MpernoiaraeT, 4To ¢ Pa3BUTHEM OpPraHHU3alMM BO3pPACTaeT POJb OJAHMUX (PYHKIIMHA

yYHOpaBJICHUA MIEPCOHAIIOM M CHMIKACTCA POJb [APYIUX Ha Ppa3HbIX CTYIICHAX
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VOPABJICHUS ¥ H3MEHSCTCS UX COJIEP KaHHUeE.

CymHOCTh 3aKOHOMEPHOCTM MHUHHMMM3AIMU YHUCJA CTYNEHEH YIpaBJICHHUS
MIEPCOHAJIOM COCTOUT B TOM, UYTO Y€M MEHBIIIC YPOBHEH YIPaBICHUSI UMEET CHCTEMa
yIpaBJICHUs] IEPCOHATIOM, TeM OHA dPdeKkTUBHEE pabOTaeT.

[IpoTekanue mnPOLECCOB YIPABJICHUS TEPCOHATIOM SIBISETCS PE3yJIbTaTOM
NEUCTBUSA PE3YJNBTHPYIONIEH pPa3HONPUIOKECHHBIX CHJI, KaXJas M3 KOTOPBIX
NOJYUHSAETCS TOW WM HWHOM 3aKOHOMEPHOCTH YIpaBlieHUA. 3aKOHOMEPHOCTHU
HETIOCPEICTBEHHO B3aMMOJICHCTBYIOT, BJIHSS NIPYr Ha JIpyra CBOMMH CBOWCTBaMH,
Co3/MaBasl HMHTETPUPOBAHHYIO  pe3ynbTupyomyro cuwry. OTtcioga  criemyer
HEO0OXOIUMOCTh €IMHCTBA JACHCTBUN 3aKOHOMEPHOCTEH yIIpaBICHUs IEPCOHATIOM.

[ToMmuMO yKa3aHHBIX BBIIIE 3aKOHOMEPHOCTEH BBIICISIOT 3aKOHOMEPHOCTH,
CBSI3aHHBIE C MEKJIMYHOCTHBIMU OTHOIIIEHUSIMHU.

3aKOHOMEPHOCTh HEOIPEACICHHOCTH OTKIMKa. Ee cyTb — B pa3iuyHoM
BOCIIPUSITUN JIIOJIbBMH BHEITHUX BO3JEHCTBUN, 3aBUCAIIEM OT pPa3MYHBIX B HX
JUYHOCTHBIX OCOOCHHOCTSIX, XapakTepa KOHKPETHOM CHUTyalldd, B KOTOPOM
MIPOUCXOJIUT BO3EHCTBHE, OCOOEHHOCTEHN Mepeiauyn BO3ACHCTBUS.

HeanekBaTHOCTh OTpaXX€HUSI YEJOBEKAa YEIIOBEKOM U HEaJICKBATHOCTh
caMOO1IeHKU. CMBICIT 3TOW 3aKOHOMEPHOCTH COCTOUT B TOM, YTO OJMH YEJIOBEK HE
MOXET TIOCTHYh JPYroro 4YeloBeKa, a TakKe caMoro celds C TakOW CTENEeHBIO
JIOCTOBEPHOCTH, KOTOpasi Obuta Obl TOCTATOYHOM ISl IPUHSITUSL CEPHE3HBIX PEIICHHIMA
OTHOCHUTEIIFHO 3TOTO YEJIOBEKAa U OTHOCUTEIFHO CaMOTO CeOl.

3aKOHOMEPHOCTh UCKaKEHUS CMBICIa HHPOpPMAIUU JACHCTBYET TEM CHIIbHEE,
yeM OoJiblliee YHWCIO JIIOACH WCIONBb3yeT Kakou-mn0o MaccuB uWHGOpMAIH,
MOCJICIOBATEIPHO TepeaaBas €¢ ApYyr ApPYry, OCOOCHHO Ha BXOAC M Ha BBIXOJIC
mr000ro mporiecca.

3aKOHOMEPHOCTh TICUXOJOTHYECKON CaMO3alUThl BBITEKAET M3 TOTO, YTO
KKIbIA YEJOBEK CTABHT HA IIEPBOEC MECTO IO OTHOIICHHIO K JPYTUM JFOISM
¢usnueckyro 0€30MacHOCTh, TpeHeOperas MX TMCUXOJOTHYECKOW O€30MacHOCTHIO.

Cam xe npuaacT OYCHb OoybIIOE 3HAYCHHE COOCTBEHHOM IICMXOJIOTHYCCKOM
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0€30MacHOCTH U CaMO3allUTe OT MOCATATEeIbCTB Ha Hee. Beaymum MOTHBOM Takoro
NOBEACHUS  4YEJIOBEKa SBISETCA COXPAaHEHHWE JIMYHOIO  CTAaTyca, 4YyBCTBO
COOCTBEHHOI'0 JOCTOMHCTBA.

3aKOHOMEPHOCTH YINPABICHUS MEPCOHAIOM JEHCTBYIOT OOBEKTUBHO, HE
3aBUCS OT BOJIM W JKEJIAHUS YEJIOBEKA. 3aKOHOMEPHOCTH HY)KHO H3y4yaTb M 3HATH
HANpaBJICHUS MX BO3JEHCTBUS M B3aumozeicTBus. lIpeHeOpexxeHHME UMHU MOXKET
IPUBECTU K JEHCTBUSAM CO CTOPOHBI YEJIOBEKA, KOTOPBIE BBI30BYT HEKEIATEIbHBIC
MIOCJIE/ICTBHS U MPOOJIEMBI, PEIIEHHE KOTOPBIX MOTPEOYET TOMOJHUTEIBHBIX 3aTpatr
TpyZa U pecypcoB. 1103TOMy 4en0BeK TOIHKEH UX CO3HATEIIBHO HUCIIOIb30BaTh.

3aKOHOMEPHOCTH  YIPAaBJIEHUS  NEPCOHAIOM  IMPOHU3BIBAIOT  BCHO
VIPABJICHUYECKYIO JICSITENbHOCTh, BIUSAIOT HAa COCTOSHUE BCEX IMOJACHCTEM H
AJIEMEHTOB CHCTEMBI yIOpaBJICHUS opraHuzauud. OTMETHM, 4YTO €IIe HE BCE
3aKOHOMEPHOCTH YTIPABJICHHUSI MEPCOHAJIOM TINIyOOKO HW3Y4€Hbl U  OTKPBITHI.
3aKOHOMEpPHOCTH (KaK W 3aKOHbI) MOTYT HpeKpamarb CBO€ JACHCTBUE B CHILY
U3MEHEHMS YCIOBUM IPOU3BOJACTBA M YIIPABIECHUSA, & TAKXKE B CHJIy NPEKPAILECHUS
WM Hayajla JAEMCTBUS HPKOHOMHYECKMX 3aKOHOB pa3Butus. [lo mepe mepexona k
PBIHKY TaKU€ U3MEHEHHS MPOUCXOAT OCOOEHHO HHTEHCUBHO.

3aKOHOMEPHOCTH YIIPABJIECHUS NEPCOHATIOM BIIMAIOT HA CUCTEMY YIIPaBJICHUS
MEPCOHAJIOM,  KOTopas  mpeamnojaraetT  (GopMHpoOBaHUE  Leled,  (PyHKIM,
OpraHU3allMOHHOM  CTPYKTYpbl  VYIPABJIECHHS  IEPCOHAIOM,  YCTAHOBJICHHE
BEPTUKAIIbHBIX U TOPU3OHTAIBHBIX ()YHKIIMOHAIBHBIX B3aUMOCBSI3€l pyKOBOAUTENEH
U CICLMAJIMCTOB B Mpollecce 0OOOCHOBaHUS, BbIPAOOTKH, MPUHATHUS W peaau3aluu
YIIPABJIEHYECKUX PELICHUM.

Takum o00pa3oMm, GOpPMHUPOBAHHE CHUCTEMBI YIOPABJICHHS IEPCOHAIOM
MIPEANOAraeT, MNPEXKIAE BCEro, IOCTPOEHUE «IEepeBa LENeH», NpUYeM Leeu
pabOTHMKOB M  Leled  agMUHHCTpaluHM, OOecledyeHHue UX  HauMEHbIIeH
NPOTUBOPEYMBOCTH, BBISIBJICHUE POJM M MECTa YHOPABICHHUS TNEPCOHAIOM B
o0OecrieueHny TIaBHBIX ILieJiel opraHu3auuu. [leny — 3TO CTUMYJ JUIsl OBEACHMUS,

IIOOTOMY OHH YIIPABJAIOT IMOBCACHHUCM. OHHU 1O3BOJISIOT U CTUMYJIMPYIOT B3aMMHOC
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COTJIACOBAHME IIOBEICHHS M B OTOM CMBICJIE BBIIOJHSIIOT KOOPAWHHUPYIOIIYIO
byHKIHIO.

dopMupoBaHUs LEJNEH OpraHu3alMy BKJIOYAaET B C€0s BECh COLMAIBHO-
KYJIbTYPHBIM KOHTEKCT CYLIECTBOBAHHSI OPTaHU3aLUU.

IleneBast kapTMHA OpraHU3allMd HMMEET Kak Obl JIBa CJIOS: BHEIIHUN MU
BHYTpeHHUI. BHemHMI ypoBeHb 1€l OCMBICIMBAECTCS OOBIYHO KaK MHCCHUS
OpraHU3alMH U €€ KpeJo.

BHyTpeHHUII ypOBEHb — 3TO COOCTBEHHBIE LEIM OpPraHU3alMH, I. €. TO
COCTOSIHUE €€ XapaKTEPUCTHUK, KOTOPBIE ONTHUMAJIbHBI H JKEJIATEIbHBI IS
OpraHM3allM U KOTOPBIX OHA XOTesa Obl Yepe3 KaKoe-TO BpeMs JOCTUYb.

VYmpaBiieHHE TIEPCOHAJIOM OCYIIECTBISIETCS B  IPOLIECCE  BBINOJHEHUS
OIIPENIECIICHHBIX 1[E€JICHAIIPABIICHHBIX JEHCTBUM U IIPEAIOJIAraeT:

*  ompejesieHuE LeJiel U OCHOBHBIX HaIlpaBJIEHUN pabOThI C IEPCOHATIOM;

*  OmpeneseHue CpeAcTB, GOPM U METOJIOB OCYIIECTBIICHUS TOCTABICHHBIX
1IeJICH;

*  OpraHu3anuio padboThl MO BHIIOJIHEHUIO NPUHSATHIX PELICHUN;
*  KOOPAMHALMIO U KOHTPOJIb BBIIIOJHEHHS HAMEUEHHBIX MEPONPUITUH;

* TIOCTOSIHHOE COBEPIIICHCTBOBAHUE CUCTEMBI paboThI ¢ miepcoHanom (puc. |).
Urak, ¢opMupoBaHHME CHUCTEMBbl YIPaBIECHUS NEPCOHAIOM MpEAIoaraeT, Mpexie
BCEro, IOCTPOCHUE <«JIepeBa IeNiei», MpuyYeM Iieiel pabOTHUKOB U  IIesel
aAMUHUCTPALIMK, OOECreYeHUEe HX HAWMEHbIIEH NPOTUBOPEUYUBOCTH, BBISBICHHE

pOJIM ¥ MECTa yNpaBlieHUs TIEPCOHATIOM B 00€CIICUEHUH TIABHBIX IEeH TypHUCTCKON

(bupMBIL.
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Puc. 1. BzaumocBs3b pyHKIMIA yIpaBIeHUS EPCOHATIOM

[ensimMu ynpaBiieHUs IEPCOHATIOM MIPEANPUATHS (OpTaHU3ALMH) SIBJISIOTCS:

— MOBBIIICHHE KOHKYPEHTOCHOCOOHOCTH TPEANPHUSATUS B PHIHOYHBIX
YCIIOBUSIX;

— TmoBblllieHue 3()(PEKTUBHOCTU TMPOU3BOACTBA W TPYyJa, B YaCTHOCTH,
JOCTUKEHHE MaKCUMAaJIbHOU MPUOBLIH;

— obecrnieueHre BhICOKON COlMaIbHON 3 (HEKTUBHOCTH (PYHKIIMOHUPOBAHUS
KOJUIEKTHUBA.

VYcnenHoe BBINOJIHEHWE TOCTABJICHHBIX LENed TpeOyeT pemeHusl TaKuX
3a/1a4, Kak:

— obecnieueHue MOTPEOHOCTH NPEANPUSITHS B pabodeil cujie B HEOOXO0IUMBIX
o0beMax u TpedyeMon KBaTU(pUKAIINHY;

— JIOCTH)KEHHE OOOCHOBAHHOI'O COOTHOILEHUS MEXAY OpraHU3allMOHHO-
TEXHUYECKOW CTPYKTYpOHM IPOM3BOACTBEHHOTO TNOTEHUHANA H  CTPYKTYypOHU
TPYZAOBOT0 NOTCHIMAJIA;

— ToJIHOE U 3(PPEKTUBHOE MCIIOIB30BaHUE MTOTEHIIMAIA PA0OTHUKA U

IMPOU3BOACTBCHHOI'O KOJUICKTHUBA B LICJIOM;

— obecrieueHue yCJI0BUM AJIs1 BBICOKOIIPOU3BOAUTENIBHOIO TPY1a, BBICOKOTO
YPOBHS €T0 OPTaHW30BaHHOCTH, MOTUBALIMU, CAMOIUCIIUILINHBI, BEIpA0OTKA Y

pabOTHHKA MPUBBIYKU K B3aUMOJICHCTBUIO 1 COTPYTHUYECTBY;

— 3aKpervieHrue padOTHHUKA HAa MPEANPUITHH, (HOPMHUPOBAHUE CTAOMIHHOTO
KOJUIEKTHBA KaK YCJIOBHE OKYIaeMOCTH CPEICTB, 3aTpayMBaEMbIX Ha pabOUyI0 CHUITY
(mpuBneYeHUE, pa3BUTHE MTEPCOHANA);

— obecrniedyeHre peanu3aliy  O>KeJIaHWi, TMOTPEOHOCTEH U WHTEPECOB
PaOOTHHUKOB B OTHOIIICHUH COJICPKaHMS TPY1a, JOJKHOCTHOTO IMTPOIBYKCHHS | T. 11.;

— COTJIaCOBaHUE MPOU3BOJICTBEHHON M CONUANILHBIX 3a71a4 (OamaHCHpOBaHUE
WHTEPECOB MPEANPUATHS U UHTEPECOB PaOOTHUKOB, SKOHOMUYECKON M COIMATIHLHOM

3 PEeKTUBHOCTH);
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— moBbleHne 3((EKTUBHOCTH YNPaABICHHUS TMEPCOHAIOM, TOCTHXKEHUE
1esiell ynpaBieHHs IPU COKPAIICHUH U3JIepKeK Ha pabouyro Cuiy.

O} dexTuBHOCTD yINpaBieHUs MEPCOHATIOM, HaubOoJiee TOJHAS pean3alIus
MIOCTAaBJICHHBIX IIeJIeii BO MHOTOM 3aBHUCST OT BHIOOpa BapUAHTOB IMOCTPOEHUS CaMOM
CHCTEMBl YIIPABJICHUS TEPCOHAIIOM MPEANpPUATHS, TO3HAHUS MeXaHH3Ma €ro
(YHKIIMOHUPOBAHUA, BBHIOOpPAa ONTHUMAJIBHBIX TEXHOJOTHH W METOAOB pPabOTHI C

JIFOIEMH.

Bo3moscnocmu mexnonozuzayuu npouecca ynpasieHus
I/ITaK, INPUMCHCHUC TCXHOJIOTMYCCKOI'O IIOAXO0Ja B KaAPOBOM MCHCKMCHTC

NpEANoJIaraeT TEXHOJOTHM3alMI0 METOJOB YHOPABJIEHUA MepcoHala. MeTobl
yIPaBJICHUs] TIEPCOHATIOM — CIOCOOBI BO3ACHCTBUS Ha KOJUICKTUBBI U OTAEIBHBIX
pPabOTHUKOB B IEJSAX OCYIIECTBICHUS KOOPAWMHALMM UX JIEATEIIBHOCTH B IPOIIECCE
(GYHKIMOHUPOBAHUS OpraHu3anuu. PaHee HaMu OBUTM PAacCMOTPEHBI TPU TPYMIIBI
METOJIOB  YIIPaBJICHHUS TEPCOHAJIOM: AJMUHHUCTPATUBHBIC, SKOHOMHYECKHUE U
COILMAJIbLHO-TICUXOJIOTUYECKHUE.

MeTonpl ynpaBiieHUs MEPCOHAIOM MOKHO TaK K€ KJIACCU(PHUIIMPOBATH IO
MpU3HAKY TMPUHAMIEKHOCTH K  00med  (QyHKIMU  yHOpaBJICHUS:  METOJIbI
HOPMHUPOBAHUS, OpPraHU3allMH, I[UJIAHUPOBAHUS, KOOPAWMHALIMM, PEryJIUpPOBAHMUS,
MOTHUBAIUU, CTUMYJIUPOBAHUS, KOHTPOJIS, aHAIM3a U y4eTa.

Hns sddexkTuBHOrO  ympaBlieHHs, HEOOXOAUMO  3HaTh  MEXaHHU3M
(GYHKIIMOHUPOBAHUS U3Y4aeMOTO MpoIlecca, BCIO CUCTeMY (DAKTOPOB, BBI3BIBAIOIINX
€ro M3MEHEHHE, a TaKXKe CPEeJCTBa BO3ACHCTBUA Ha 3TU (akTopsl. CilenoBaTensHo,
MOXHO TOBOPUTH 00 OIpPEACICHHOM MeEXaHU3Me (PYHKIIMOHUPOBAHUS CHCTEMbI
VOPaBJICHUS TEPCOHAIOM W 00 UCIOJB30BAHUU PA3IMYHBIX HUHCTPYMEHTOB
BO3JICHCTBUS Ha paOOTHHUKA, T. €. 00 ONpe/IeICHHON TEXHOJIOTHU PabOTHI C KaJIpaMH.

VYrpaBneHue CBA3aHO C BO3JIEUCTBHEM Ha (PaKTOPHI, JCUCTBYIOIIME KakK B
caMoOil opraHuzalMH, Tak U 3a ee npeaenamu. DopmMupoBaHHE KOJJIEKTHBA, €ro
YUCJICHHBIA W TMPOGECCHOHAIBHBIA COCTaB, KA4YeCTBEHHBIC XapaKTEPUCTUKH,

CBA3aHHBIC C HHMH OXHWJaHUA pa60THI/IKa N BO3MOXHOCTH HUX pcajiu3aluu,
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pe3yNbTaThl AEATEIPHOCTH KOJUIEKTHBA 3aBHCST OT TaKUX BHEIIHHUX (DAKTOPOB, Kak
MECTO PAaCHOJIOKEHUS MPEANPUATHUS, TEHCTBYIOINE 3aKOHbl 1 HOPMATUBHBIE aKThl,
SKOHOMHUYECKOE COCTOSHUE MPEAUPHITHS W HSKOHOMUKH B ILEJIOM (cHCTeMa
KOMIIEHCAIIUH, Pa3BUTOCTh COLMAIIBHOM 3alllUThl, HaNoru, nadmsauus). He menpiiee
BJIIMSIHME OKa3bIBAIOT (PAKTOPBI, JEHCTBYIOLIME HEMOCPEICTBEHHO Ha MPEANPUATUH:
MIPUMEHSEMbIE TEXHUKA U TEXHOJIOTHS, OPTraHU3AlMOHHBI YPOBEHb IPOU3BOJICTBA U
yIIpaBJIEHUs], COCTOSIHUE TPYAOBOM U TEXHOJIOTUYECKON JUCIMILIMHBI, OpPraHU3alus U
YCIOBHSI TpyJa, IMpaBuWja W HOPMATUBHBIE aKThl BHYTPEHHETO TPYAOBOIrO
pacnopsjika, CHCTEMa BO3HArpaXkJeHWs 3a TpyJAd, MOTHUBAIUS  TPYIOBOU
NEeATEIbHOCTH, KyJIbTYphI IIPOU3BOJICTBA U B3aUMOOTHOIICHHIA.

B ympaBieHunm mnepcoHalioM BaXKHO 3HATh, KakKWe LM MOTryT ObITh
JOCTUTHYTHI C MMOMOIIBIO T€X WJIA UHBIX CPEJCTB BO3JEHCTBHS, KaK U 4Epe3 YTO OHH
OCYIIECTBISIIOTCA. ApCEHall MPUMEHSEMBIX 3[€Ch CpPEICTB (METOJIOB, IPUEMOB
paboThl C KaJpaMH, BBIPAKEHHBIX B PA3JMYHBIX OPraHU3AlMOHHBIX (OpMax)
JI0CTaTOYHO Pa3HOOOPa3EH:

1. kazpoBoe IUTAHWPOBAHUE;

2. ymnpaBieHUE U3MEHEHHSIMU,

3. ONTUMHM3AlMs YUCIEHHOCTH W CTPYKTYpbl IEpCOHAJa, PEryJIHpOBaHUE
TPYIOBBIX NIEPEMEILICHU;

4.  BbpIpaOOTKa IpaBUJI MPUEMa, PACCTAHOBKHU M YBOJIbHEHHUS PAOOTHHUKOB,

5. CTpyKTypupoBaHue pabOT, MX HOBas KOMIIOHOBKa, (popMupoBaHue
HOBOT'O COJIEP>KaHUSI TPYAA, JOJKHOCTHBIX O0S3aHHOCTEH;

6. ympaBieHue 3aTpaTaMM Ha TNEPCOHAN KaK CpPEACTBO BO3ACUCTBUS HA
pa3BUTHE TPYAOBOIO MOTEHI[MANA pAOOTHHKA;

/. opraHuzamusi TpylJa Kak  CpEeICTBO  CO3JaHUs  OOCTaHOBKH,
CHOCOOCTBYIOLIEH MaKCUMaJbHOW OTAAaue WCIOJHUTENS B Ipolecce padoThI:
yIpaBJIeHUE TPYJIOBON HArpy3Kou, ONTUMHU3ALUS CTPYKTYpbl pad0o4yero BpeMeHHU;

8.  OIleHKa U KOHTPOJIb JIEATEIbHOCTH,

9. IMOJINTUKA BO3HAI'PAXACHHUA 3a TPYA, €TI0 BICOKHEC PC3YJIbTAThI,
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10. mpemocraBieHHWE CONMAIBHBIX YyCIYT KaK CPEICTBO MOTHBAIHH,
CTaOMIM3aIuU KOJIJICKTUBA,;

11. TapudHbIe COrTAMICHNS MEKTy aIMUHUCTPAITUEH U KOJUIEKTHBOM;

12. couuaabHO-TICUXOJIOTHUECKUE METOIBI (MeToabI yCTpaHCHWUSI
KOHQIMKTHBIX CUTYyaIHid, 00eCrieYeHNs B3aUMOJICHCTBUS | T. ]1.);

13. ¢opMupoBaHHe KOPIIOPATUBHOMN KYJIbTYpHI U Jp.

YacTp OTHX CpEICTB HOCHUT OPTaHMU3AIMOHHBIA Xapakrep (KaIpoBoe
IJJAaHUPOBAHWE, OpTaHW3allds TpyAa), JPYrue CBS3aHBl C BO3JCHCTBHEM Ha
pabOTHHKA C IEJbI0 W3MEHCHHS €ro MOTHBAIIMHU, IMOBEIACHUS, MOOWIM3AIIUU €Tro
BHYTPEHHHX BO3MOXHOCTEM (CHCT€Ma BO3HArpaXkIeHUs, OIICHKU, OOecreueHus
B3aUMO/JICUCTBUS U IP.).

BaXxHBIM HHCTPYMEHTOM YIMPABJICHUS SIBISIIOTCA TEXHOJIOTUM KaJpOBOTO
IUTAaHUPOBAHUS, OOECIeUMBAIOIIUE IICJICHANPABICHHOE pa3- MUTHUE KOJUICKTHUBA B
COOTBETCTBHH C PECYPCHBIMH BO3MOXHOCTSIMH W TEJSIMU Tpeanpustus. Yepes
KaJ[pOBO€ TUTAHMPOBAHUE OKAa3bIBAETCSA BO3JICHCTBHME HA TaKWE€ CTOPOHBI KaapOBOMU
paboThI, KakK:

1) moTpeOHOCTH B IEpPCOHAIIE;

2) pabora Mo HaMy W 3alOJHEHHIO BaKaHTHBIX pabOYMX MECT, BKIIFOUAs
MMOATOTOBKY KaJpOB;

3)  BBICBOOOXKICHHE U3JHIIHEH paboueii CUJIbI;

4)  3arpaThl HAa pabOYYIO CHITY H Jp.

JIroOble M3MeHeHHs (a pe3ybTaTOM YIpPaBIEHUS IMEPCOHAJIOM Kak pa3 |
SBJISICTCSL  TICJICHAMPABICHHOE W3MEHEHHE) COCTOSHUS paboyedl CHiIbl  JTOJDKHBI
OCYIICCTBIIATBCA C YYETOM KaK ABMXKYIIUX CHJI (MOMEHTOB, OOYCIIOBIIMBAIOIIMX
11eJIECO00PA3HOCTh U3MEHEHUS UMEHHO B JaHHYIO CTOPOHY), TaK M CIACPKUBAIOIIHX.
Cpenu mociemHUX MOXHO BBIJICIIUTH COMPOTHUBJICHUE CO CTOPOHBI PAOOTHHUKOB Kak
00BEKTa yMIpaBJICHHUs] BOCIIPUHUMATh HOBOE B CBSI3U C PA3HOW OIICHKOW OJHHMX M TEX
XKEe  COOBbITHH, (aKTOB, HaIWYUEM Y3KO COOCTBEHHHMYECKHMX HWHTEPECOB,

HENpaBWIbHBIM MOHMMAaHUEM Liejel opranu3aiuu. [londop Hyx)HOU paboueil cuibl
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JOJDKEH CTPOUTHCS HA XOPOIIO MPOIYMAHHOW CHCTEME OIICHKH JEIOBBIX M JIMYHBIX
KadecTB, a dS(QexTuBHAS cHCTEMa OICHKHA pe3ylbTaToOB Tpylda oOecreunBaeT
B3aMMOCBSI3b OIUIATBI TPyAa C €ro pe3ylbTaTUBHOCTHIO. CHcTeMa OIEeHKH
pe3yNbTaTOB TPyJa BO B3aUMOYBS3KE C OIEHKON JMYHBIX KauyecTB pPaOOTHHUKOB
MO3BOJISIET OPTaHW30BATh MPOJBIKEHUE PaOOTHUKOB MO ciryxkOe. TexHomornzanus
nondopa W OIEHKH TNepCOHalla MO3BOJISIET ONTUMHU3UPOBATH OSTH MPOLECCHl U
MOBBICUTD UX 3()PEKTUBHOCTD.

TexHonoruzanusi mporecca yHpaBlIeHHE MEPCOHAIOM JOKHA O0ECIEeYHUThH
OJIarOMPUATHYIO CpPeAy, B KOTOPOH pean30BBIBAIMCH OBl TBOPUECKUE BO3MOKHOCTH
pabOTHUKOB, Pa3BUBAJIUCh MX CIOCOOHOCTH. B wTore mroau MODKHBI MOJIYYaTh
YIOBOJLCTBHE OT BBITIOJHSAEMONH pPaOOTBI W OOIIECTBEHHOTO TPHU3HAHUS CBOHUX
nocTikeHuil. B mocnenHee Bpems  crienuanucTaMd B cepe  yrnpaBlICHUS
pa3pabaThIBAIOTCSl COLUANIBHBIE TEXHOJOTUHU CTUMYJIHMPOBAHUS MEpCOHANa, KOTOPhIE
MO3BOJISIIOT PEIINTh TaKWe 3aJadd, KaK CTaOWIu3anus KOJIUICKTHBA, IOBBIIICHUC
PE3YNBTATUBHOCTH TPyAa M 3aWHTEPECOBAHHOCTU B MOOWIBLHOCTH, OOECIEUYECHUE

CUCTEMATUYECKOT0 POCTA KBATU(UKALIHIA.

Bonpocsl ajis1 camokoHTpoJIs K Teme 5
JaiiTe onpeaeneHne NOHATHS COUUAIIbHAS TEXHOJIOTHS.

Kakne BuIbI cOIMaIbHBIX TEXHOJIOTHUHN BBIACIISIOT?

1

2

3. Kakue cyniecTByrOT 3aKOHOMEPHOCTH YIIPABJICHUS ITEPCOHATIOM?
4 KakoBa posb 1ienei opranu3anuu B yIpaBiI€HUN NEPCOHATIOM?

)

Urto mpencraisieT co00i MOIX0/T K YIPABICHHUIO MIEPCOHATIOM C TOYKH 3PEHUS

TEXHOJOTU3AINN?
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I'noccapuii

AJIMMHHMCTPATOP — OJIHA M3 POJIC MeHeKepa B paMKax CHCTEMHOTO IOAXO0ja,
CHU3AaHHAsE C OTBETCTBEHHOCTBHIO 3a PECYpPCOOOECHECUCHHWE U BBIMOJIHCHHUE IUIAHOB
opraHu3aiuu, 00ecreueHue KOHTPOJIS 3a eI TEIbHOCTHIO MO YMHCHHBIX.

AanTamusi COTPYAHHKOB — TIPOIIECC BKIIIOYCHHS HOBBIX COTPYJHHUKOB B
OpraHW3aIfio, TPEANONArafouii  3HAKOMCTBO C TIpaBWIaMd H  HOPMaMH,
3aKpEIICHHBIMH B KOPIIOPAaTUBHOM  KYJIBType, CIOco0aMu  MpodeccHoHAIBHOM
JIeITEIIbHOCTH, BKITFOUEHUEM B CUCTEMbI He(hOPMaJIbHBIX CBS3CH.

AKTHBHasi KaJpoBasi NMOJUTHKA—XapaKTEPU3yeTCs HAJIMYHUEM y PYKOBOJICTBA HE
TOJILKO OOOCHOBAaHHBIX MPOTHO30B Pa3BUTHS CUTYaIlMU, HO U CPEJICTB BO3JCHCTBUS HA
HEe.

AHAJIN3 1eATeIbHOCTH — KaJIPOBBIC MEPOTIPUSATHS, HAIIPABJICHHBIC HAa OMpECIICHUC
Hesed, 3a7ad M KOMIIOHEHTOB KOHKPETHOTO BHJa paboT, a TakXKe YCIOBUN ee
3(PEKTUBHOTO BHITTOJIHEHUS.

AHAJIU3 4YeJIOBeYeCKHX PecypcoB — KOHIICTIIIUS, pacCMaTpUBAIOIas MEepPCoHanl Kak
BaXHBIA PECypC OpraHU3allid, B HCIIOJIH30BAaHUU KOTOPOTO CKPBITHI 3HAYUTEIIbHBIC
pE3epBBI U KOTOPBhIE MOTYT OBITH OXapaKTEPHU30BaHBI Yepe3 OIECHKY IKOHOMHUYECKON
3(PEKTUBHOCTH €r0 MCIOJIH30BaHMS.

ATTecTalusi — KaJpOBbIC MEPOIPHUATHSI, TIPU3BAHHBIC OIICHUTh COOTBETCTBHE YPOBHS
UCTIOJTHEHHS TPYJOBOM JIESTEILHOCTH, a TAKXKE KAueCcTB W TOTCHIMAIA JIMYHOCTH
MIPEABSBIIEMBIM TPEOOBAHUSIM.

Bunenne — KyJIbTHBHUPYEMOE B OpraHW3alldd TMPEACTABICHUE O TOM, Kak
MIPEIOJIaraeTcsl JBUTATHCS K JIOCTIDKEHUIO CTPAaTErMYeCKHUX IeJiel, OCHOBaHHOE Ha
TIPEITOJIOKEHUH O TYTSIX, TAlax U CPEJICTBAX PEIICHUSI OCHOBHBIX 3aJ1a4.
Buyrpudupmennoe o0ydyeHme — cHUCTEMa IOATOTOBKH  (OOydeHWS U
MIEPETIOITOTOBKH ) TIEPCOHANA, MMPOBOANMAs Ha 06a3e mpeanpusTus (WM KOPIOPATUBHBIX
y4eOHBIX IIEHTPOB) C MPHUBJICUYCHUEM COOCTBEHHBIX WJIM BHEIIHUX IPEMOJaBaTeICH, U

CTpOSIILIAsACS Ha PELICHUH MPOOJIeM, CIICIM(DUUHBIX JUIl KOHKPETHON OpraHU3aliy.
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BoccraHoBuTe/IbHbIE W3AEP:KKM — 3aTpaThl, HEOOXOAMMBIE MJIsi 3aMEHbI
paboTaroIero ceiiuac paboTHUKA Ha JIPYroro, ClIOCOOHOTO BBIMOIHSTH T€ e (YHKITUH.
CoctosT u3 u3AepKeK MPUOOPETEHUS HOBOTO CIEIUAINCTA, €T0 00yUeHHS (OPHEHTAIINN)
U U3/IEPIKEK, CBSI3aHHBIX C YXOJ0M paboTaroIero paboTHUKA.

I'ymanucTuYecKuii mMOAX0A K YHPABJICHUIO — TIOJIXOJ, pacCMaTpPUBAOIIWN
OpraHu3aINIO KaK KyJIbTYpHBINA ()eHOMEH.

JeoBasi 3TMKA — COBOKYITHOCTh TIPUHLIMIIOB M HOPM, KOTOPBIMHM JOJIKHA
PYKOBOJICTBOBAThCSI JACSITEIILHOCTh OPraHU3aIMil U UX WICHOB B cdepe ymnpaBieHUS U
NPEANPUHUMATENBCTBA. BKITIOUAET SBIEHUS Pa3IMYHBIX HOPSIKOB: STUYECKYIO OLICHKY
KaK BHYTPEHHEW, TaK W BHEUIHEH TMOJMTUKYA OPraHW3allid B 1I€JIOM, MOpAJIbHBIC
MPUHIMIBI YICHOB OpraHu3allid, MOpalbHbIA KIMMaT B OpraHu3alid, HOPMBI
JIETIOBOT'0 ATUKETA — PUTYATM3UPOBAHHBIC BHEIITHHE HOPMbI ITOBEICHMUSI.

Jles10BOM 3THUKET — YCTAaHOBJIEHHBIM IIOPSJOK TOBEACHUS B OINPEIACICHHON
coluaabHOU cdepe, a UMEHHO — B cdepe MPOM3BOJICTBA U YIIPABJICHUS.

JlesiTeJIbHOCTD MO YIPABJIEHUIO MEPCOHAJIOM — IICJICHAIIPABICHHOE BO3JICHCTBHE Ha
YEJIOBEUECKYIO COCTABJISIIONIYI0 OpPraHU3AlMM, OPUEHTUPOBAHHOE HA MPUBEIICHHUE B
COOTBETCTBUE BO3MOYKHOCTEH MEPCOHANA U LIEJIEH, CTPATETH, YCIIOBUM pa3BUTHSI Opra-
HHU3alIMH.

JIoKTpHA KOMAHIHOI0 MEHEKMEHTa — TIOAXOJl, OpPHUEHTHUPOBAHHBIA  Ha
CTUMYJIMPOBAaHUE TBOPUYECKOM AKTUBHOCTH TPYNIOBOM JCATEIILHOCTH MpPU PEIICHUU
HECTaHIAPTHBIX 3a/1a4. [[pumMeHeHne noaxoaa JacT BO3MOXKHOCTh MTOBBICUThH COLIMATIBHOE
U KyJIBTYpHOE TBOPUECTBO PAOOTHUKOB, WX HEMOCPEICTBEHHOE YYacTHE€ B CaMoop-
TaHM3alMl U CaMOYMPABICHUH COBMECTHOM JEATEbHOCThIO, B3aHMMHBIA KOHTPOJIb,
B3aMMOIIOMOIIb U B3aUMO3aMEHSEMOCTbh, MPOSICHEHHOCTh OOIIUX LIEHHOCTEW W IIeJieH,
ONPEACISIIOIMX TTOBEICHUE KaXIO0r0 YWIEHAa KOMaH/bl, KOJUIEKTUBHYKO OTBETCTBEHHOCTb
3a pe3yiabTaThl U BBICOKYIO A((MEKTUBHOCTh pPaOOTHI, BCEMEPHOE pa3BUTHE U
UCTOJIb30BaHUE HMHIVBUIYAJTBHOTO W TPYIIOBOrO MOTEHIMAIOB. MoxkeT 3¢ GheKTUBHO

MIPUMEHSTHCS ITPU HAJTMYWM 3PEIION MApTULMITIATUBHOW OPTraHU3allMOHHOM KYJIBTYPBI.
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JIOKTpYHA KOHTPAKTAUMM WHAMBHMAYAJIBLHOM OTBETCTBEHHOCTH — TOAXOZ,
OPUEHTUPOBAHHBIA HAa CTUMYJIUPOBAHWE WHIUBUAYAIBHOTO MPO(HECCHOHAIBHOTO
pPa3BUTHS CIIEHUAIMCTOB, 34 CYET BKJIIOYEHHUs JIMYHOM 3aUHTEPECOBAHHOCTU H
NEPCOHAIBHON OTBETCTBEHHOCTH. [IpuMeHeHHe AOKTPUHBI HAIEJIEHO HA TO, YTOOBI
MOBBICUTh TPEIIPUHIUMATENILCKYI0O aKTUBHOCTh PAOOTHUKOB M CAENAaTh MPEANPHUSTHE
Oosiee KOHKYPEHTOCIIOCOOHBIM. brarompusiTHON cpefoi i peanu3anul JOKTPUHBI
ABJSIFOTCS ~ OPraHU3allM, B  KOTOPbIX JOMHHHUPYET  MPEANPUHUMATEIbCKAS
OpraHu3alMOHHAas KyJIbTypa.

JloKTpuHa HAy4HOro YynpasJjieHUsi (HAy4YHOM OpraHu3auuv Tpyaa) —
TEXHOKPATHUYECKUI MOAXO0/1, KOpeHsImiics B (prstocodun mo3uTUBMU3MA, ObUT IIEPEHECEH B
IIPAKTUKY OPTaHU3ALMHA IPOU3BOACTBEHHBIX M TPYAOBBIX IPOLIECCOB B CBSA3U C PE3KO
BO3POCILIEH TMOTPEOHOCTHIO TMOBBIIEHUS A(P(YEKTUBHOCTH AEATEIBHOCTH  KPYITHO-
MaclITaOHBIX IPOW3BOJICTBEHHBIX CUCTEM. biaromnpusTHON cpemoi misd peanu3anuu
JNOKTPUHBI SIBJIIIOTCSI  OpPraHU3allMd, B KOTOPBIX JOMHHUPYET OIOpOKpaTHYEeCKas
OpraHu3alOHHas KyJIbTypa.

JlokTprHa «X» — 3THYECKas JOKTPUHA PACCMOTPEHMs YEJOBEKa B OpraHHU3allH 110
AHAJIOTHH C DJIEMEHTOM MEXaHU3MaA.

JlokTprHa «Y» — 3THUYECKas JOKTPUHA PACCMOTPEHMs YEJOBEKa B OpraHU3allMM Kak
JUYHOCTH, HMEIOIIEH  COOCTBEHHYHO  MOTHBAlMIO, OpPUEHTUPOBAHHYIO  Ha
OPOIYKTUBHYIO JE€STEIBHOCTb, CIIOCOOHOM MOHSTh M NPUHATH OOILIME LEHHOCTU
OopraHm3anvy. braronpusiTHOW Ccpenod Mg pean3aluu JOKTPUHBI  SIBISFOTCA
OpraHU3alNH, B KOTOPBIX JOMUHHUPYET OPTaHUYECKask OpraHU3allMOHHAS KYJIbTYypa.
JloKTprHA Ye10Be4eCKUX OTHOIIEHHII — TYMaHUTAPHBIN MMOAXO0M, OPUEHTUPOBAHHBIN
HAa TyMaHM3alMI0 TPYAOBBIX IPOILECCOB, BOBJEUEHUE PAOOTHUKOB B OOCYXXKIEHHUE
BOIIPOCOB, KAaCAIOIIUXCA WX NPOU3BOACTBEHHOM JEATEIIBHOCTH, HCIOJIb30BAHUE
MO3UTUBHBIX 3((PEKTOB TPYNIIOBOM OpPTraHU3AIIH.

JlonroBpeMeHHbI pacyeTr, YHMCJICHHOCTH IEPCOHAJIAa — KOJIMYECTBEHHAs W
KayecTBEHHasl OIeHKa MNOTpeOHOCTM B Kajpax Ha Imepuon Ooyiee Tpex JIET,

YUUTBIBAIOIAA IUJIAHBI PAa3BUTUSA OpraHu3alv, AUHAMUKY HpO(I)CCCI/IOHaJII)HOFO
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COCTaBa, U3MEHEHUE TEXHOJIOTMH JESATEIbHOCTH W JAPYrM€ BHYTPEHHHE M BHELIHHUE
napamMeTphbl.

3agaun KagpoBOil CJIY:KOBI—IIPECTABICHUSI O LEMIX paboThl C TEPCOHAIOM,
KOHKPETU3UPOBAHHBIE C YUETOM YCJIOBHI CYIIIECTBOBAHUS OpraHU3allu.

3akpbITasi KaIpoBas MOJMTHKA — XapaKTEPU3YETCsl HETPOHULIAEMOCTBIO /ISl HOBOT'O
MIEPCOHANIA HA CPETHUX U BBICIIMX YPOBHAX YIPABIICHUS; OPraHU3alUsl OPUEHTUPYETCA
Ha BKJIFOYEHHE HOBOIO IIEPCOHANIA TOJBKO C HU3LIETO JOJDKHOCTHOTO YPOBHS, Aajiee
3aMelIeHNE MPOUCXOIUT TOJIBKO U3 YKCIIa COTPYIHUKOB OpraHU3aLIHH.

N3nepxxkku HabGopa u 0T00pPa — BCE 3aTpaThl MO MPUBJICYCHUIO U OLIEHKE KAH/IUJIATOB,
OTHECEHHBIE Ha CYET OJJHOT'O YCIIEMIHOro (0TOOPaHHOIO U HAHATOI0) KaHAK1aTa.
Mmupx — ycToitunBblil 00pa3 cyObekTa B O0IIECTBEHHOM CO3HAHMH.
NuauBuayanbHasi CTOMMOCTh PAa0OTHHMKA — OLIGHKA MPEINojaraeMoro oobema
yCIIyT, KOTOPBIM OXHAaeTcss OT pabOTHUKA B JAHHOM OpraHU3aliy, COOTHECEHHAs C
OLICHKOW BEPOATHOCTH TOrO, 4YTO pAOOTHHK OCTaHETCs padoTaTh B JIaHHOU
OpraHu3aluu.

HNuTepecbl — oco3HaBaeMble CyOBEKTOM (DOpPMBI TMPOSBICHHUS €ro MOTPEOHOCTEH,
AIbTEPHATUBHOE  pa3HoOOpa3zue MOTpeOHOCTE B KOHKPETHBIX  KU3HEHHBIX
00CTOSATENbCTBAX.

NummaeHT  (1eATeIbHOCTHBIM)  KOH(IMKTA — TIOBOA  JUIi  OOBSBIICHUS
(aummpoBanusi) KOH(PPOHTAIMOHHBIX JEHUCTBUN IO TMOBOMY pPa3IM4YUsi UHTEPECOB,
LEHHOCTHBIX OPHEHTALUH.

NuuuaenT (MHpOpMAaLMOHHBII) KOH(PJIMKTA — COOBITHE, KOTOPOE TTIOMOTJIO OCO3HATh
XOTs1 ObI OTHOMY M3 B3aHMMOJICHCTBYIONIMX (TIPSIMO MJIM KOCBEHHO) CyOBEKTOB OTJIMUHUE
(MoJIHOE WJIM YaCTMYHOE) €r0 MHTEPECOB M ILIEHHOCTEW OT MHTEPECOB M ILIEHHOCTEH
OPYIUX YYaCTHUKOB B3aUMOJICUCTBHUS.

Hcrounnkn mnpuB/edYeHHs] NEPCOHAJIA — CIOCOObI HaiiMa, pEKpyTUPOBAHHUS
KaHJIUJATOB Ha paboTy, BKIIOYAIOIIKE CIIOCOOBI pacnpocTpaHeHus nHdopmanuu o0
MMEIOIUXCA BAaKaHCHX, CHOCOObI NPUBICYEHHS] BHUMAHHS TMOTEHIIMAIBHBIX

KaHANAaTOB U CIICHHUAIIBHBIC CITOCOOBI pa6OTBI C CCTMCHTAaMM pPbIHKA pa60qeﬁ CHJIBI.
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KangpoBasi mndopmanusi — onpeaeneHHbBIM 00pa3oM OpPraHW30BAaHHOE MHOXKECTBO
JAHHBIX O MIEPCOHAJIE OPraHU3ALU Y.

KanpoBass mosurka — 1) B IIMPOKOM CMBICIE — 3TO CUCTEMa OCO3HAHHBIX U
onpeneneHHbIM 00pa3oM CHOPMYIUPOBAHHBIX U 3aKPEIUVICHHBIX MPaBUI U HOPM,
IPUBOSIINX YEJIOBEUECKUN PECYpPC B COOTBETCTBUE C JOJTOBPEMEHHOM CTpaTErueit
bupmbl; 2) B Y3KOM CMBICIE — 3TO HA0OpP KOHKPETHBIX TPABWJI, IOKEIAHUN H
OTpaHUYECHHUM (3a4acTyl0 HEOCO3HABAE€MbIX), PEATU3YIONIMXCS, KaKk B Ipolecce
HEMOCPEACTBEHHBIX  B3aUMOACUCTBAM  MEXIY  COTPYJHHKaMHA, TaKk HW  BO
B3aMMOOTHOIICHUSIX MEXAY PAOOTHUKAMU U OpTaHU3alUEH B IIETIOM.

Kanposbie Meponpusitusi — JIEHCTBUSI PYKOBOACTBA OPraHU3ALIMK, HATIPABJICHHBIE HA
JOCTHXKEHUE COOTBETCTBHUSA MEPCOHANA 3aa4yaM OPTaHU3alMK, IPOBOJIUMBIE C YUYETOM
JTaria pa3BUTHs OPraHU3alUY.

KanpoBblii MeHeIKMEHT — OIHO W3 HAlpaBJICHUH COBPEMEHHOTO MEHEIKMEHTA,
HalleJICHHOE Ha pa3BUTHE U 3(PPEKTHUBHOE HUCIHOJIL30BAHUE KaJIPOBOrO MOTEHI[MAIA
opranusanuu. B cucreme kagpoBOro MEHEIKMEHTA MOXKHO BBIJICIIUTh: OIEPATHBHBIN
YpOBEHb yIpaBieHUsl (HOMUHHUpPYET KaapoBas padoTa), TaKTUYECKHH YPOBEHb
yIpaBiieHUsl (JIOMUHHUPYET YMpaBiCHUE TEPCOHATIOM), CTpPaTeTMYECKUN YPOBEHb
yrpaBieHus: (JOMUHHUPYET YIPaBICHHUE YEIOBCUYESCKUMHU pPECypcamiu), MOJTUTHYECKUN
YpOBEHb yTIpaBJIeHUsI Kopriopalyei (pa3padoTka U KOHTPOJIb 33 pean3aiiiei KaapoBoi
nonuTUKK). VcTopuyeckn TeHE3UuCy KaKJIOoro YpPOBHS KaJpOBOTO MEHEIKMEHTA
COOTBETCTBYET CBOSI MOJIENb KAaIPOBOTO MEHEIKMEHTA, a Ha MOJUTUYECKOM YpPOBHE
HaAO0JIFO1aeTCs CABUT OT MACCUBHOM U PEAKTUBHOM KaJIpOBOM MOJUTHUKU K aKTUBHOM.
KanpoBblii pe3sepB — rpymma pyKOBOIUTENEH W CIEIUAIMCTOB, OO0JIATAOIINX
CIIOCOOHOCTBIO K  YNPaBIEHYECKOW JEATEIBHOCTH, OTBEUAIOIIUX TPEeOOBaAHUSM,
MPEIBIBISIEMBIM JIOJDKHOCTBIO TOTO WJIM WHOTO pPaHra, MOABEPIIIUXCS OTOOpy H
MIPOIIEIINX CUCTEMATUYECKYIO TIEJIEBYIO KBATM(PUKAIIMOHHYIO TOATOTOBKY.

Kapbepa — pe3ynpTar OCO3HAHHOM TMO3WIIMKM M TIOBEJCHWS YEJIOBEKAa B 00JacTd
TPY/ZOBOM JIEATEILHOCTH, CBSI3aHHBIA C JIOJDKHOCTHBIM WM TPOo(dheCcCHOHATHHBIM

POCTOM.
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Kapbeporpamma — nepedeHb NpOPECCHOHATBHBIX W JIOLKHOCTHBIX MMO3HMLMN B
opranuszanuu (4 BHE e€), (PMKCUPYIOIIUI ONTHUMaIbHOE pa3BUTHE NpodeccroHana At
3aHATUS. WM ONpPEAEICHHOM NO3UMIMM B opraHusaumu. KapeeporpaMma — 23TO
(opMaIM30BaHHOE MPEJICTABIEHUE O TOM, KAaKOW IyTh JOJHKEH MPOUTH CHELUATIUCT JUIs
TOTO, YTOOBI MOJYYUTh HEOOXOAMMBIEC 3HAHUS M OBJAAETh HY)KHbIMU HaBBIKAMH IS
3¢ heKTUBHOM PadOTHI HA KOHKPETHOM MECTE.

KommyHnukanusi — uH(pOpMalMoHHOE B3aUMOJEUCTBUE CYOBEKTOB, XapaKTepU3yeMOe
CICAYIOIIMMHA  NPU3HAKAMH:  CYBEPEHMTETOM  YYaCTHUKOB  B3aWMOJCHCTBUS;
CYBEPEHUTETOM HX LIEHHOCTHBIX OpPHUEHTALIMW, UHTEPECOB, NMPEJACTABICHU 00 00BEKTE
B3aUMOJICUCTBHS U OTHOILEHHS K HEMY; TEXHOJIOTMYECKOM 00ECIIeUeHHOCThIO KaHAJIOB
PaBHOMNPABHOTO HMH(POPMALMOHHOTO OOMEHA; TEXHOJOIMYECKOW 00eCneueHHOCThIO
PaBHOTO YPOBHS MH(POPMAIIOHHOM MTOJIHOTHI O MTPEIMETE B3aUMOACHCTBHUSL.

Konkypc npu mnpueme Ha pad0Ty — KaaApOBOE MEPONPUATHE, IPU3BAHHOE
COMOCTAaBUTh MEXAY COOOM KaHIMIATOB HA padOTy B OJIHOM JOJKHOCTH U COOTHECTH
UX KayecTBa C TPEOOBAHUSAMU JTOKHOCTH.

Konduukr — nporiecc pa3BUTHs B3aUMOACHUCTBUS CYOBEKTOB IO MOBOY Pa3IMUMs UX
MHTEPECOB U IICHHOCTHBIX OpHeHTaluu. HaunHaercs: ¢ KOHQpPOHTaMOHHOW (BOEHHOM)
da3pl, a 3aKaHYMBAETCS KOMMYHUKATHBHOM (ympaBiieH4eckoii). Takum oOpazom,
KOH(JIMKT MOKHO OINPEAETUTh M KaK MPOILECC pPa3BUTHS B3aUMOJICHCTBUSI CyOBEKTOB
OT KOH(PPOHTAIMK K KOMMYHHKAIIWH.

KondummkrHas curyanus — pa3BUTHE KOH(PIIMKTA B KOHKPETHBIA BPEMEHHOMN NEepUo.
Kon}auKTHOCTH JIMYHOCTH — TOTOBHOCTH JIMYHOCTH K KOH(IJIMKTaM, CTENEHb €€
BOBJICYEHHOCTH B Pa3BUTHE KOH(IUKTOB.

KopnopatuBHasi  KyJbTypa —  CJHOXHBIM  KOMIUIGKC  TPEIANOJIOKECHUH,
0e3/10Ka3aTeIbHO MPUHUMAEMbIX BCEMHM YJIEHAMHM KOHKPETHOM OpraHu3anuu, |
3ajaroyi o0IIMe paMKU OBEACHUSI, TPUHUMAaeMble OOJIbIIEeN YaCThIO OpraHU3aIiH.
[IposiBasiercss B Quiiocopuu ¥ UICOJIOTUM YNPABICHUS, [IEHHOCTHBIX OpPUEHTAIMSIX,
BEPOBAHMSX, OKUJAHUAX, HOPMAaxX MOBeAcHMs. PernmaMeHTupyeT noBeeHne YeI0BeKa U

Aa€T BOBMOKHOCTD IIPOTHO3UPOBATH €T0 PEAKIINN B KPUTHYCCKUX CUTyallugX.
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KopnopaTuBHblii 3THYeCKMiIl KOJEKC — COCTaBJICHHBII M YTBEP>KICHHBIN B (upme
PETYJISTUBHBIN TOKYMEHT, KOTOPBIN BKJIIOYACT MOJIOKEHHUSI, OTPAKAIOIINE TIPUHIIUITBI
KOPIIOpallny, MpaBuiia MOBEICHHSI, OTBETCTBEHHOCTh aIMUHUCTPAIIMU IO OTHOIICHHIO
K CBOUM pabOTHUKAM U MOTPEOUTEIISM.

Kpu3uc — nepuos 3anepxku mporecca KOHPIMKTHOTO B3aMMOICHCTBUS CyOBEKTOB
(nceBmodaza, BO3HHWKAIONIAS BHYTPH OMHOM W3 Tpex (a3 KOH(MIMKTA) — TaKoe
B3aUMO/ICUCTBUE CYOBEKTOB, P KOTOPOM HE MPOUCXOUT MOCTYMATEIBHOTO Mepexo/ia
oT ¢a3bl K (paze (Hampumep, ITUTENbHAS 3a/IepKKa Ha OJHOH (a3e, pa3pymuTeTbHAS
3alMKJICHHOCTb, (Da30Basi CTarHaIus WiM Jlaxxe BO3BpaT B 0oJiee paHHIOO (a3y).
Jlerenga — mpenHaMEpEeHHO TMOATOTOBJICHHAs JIOKHAs WHGOpMAIMOHHas (Win
MH(OPMAIIMOHHO-TIPEIMETHAsA)  MOJIEb  CYObEKTa, pachpocTpaHsemas Cpeau
OOLIECTBEHHOCTH 3TOr0 CyObEKTa M HampaBieHHas Ha (OPMHPOBAHUE €rO JIOKHOTO
umumKa (Muga) B COOTBETCTBUU C MHTEpPECaMHU €€ CO3JaTellsl WM 3aKa3zduuka (B TOM
4ucye, BO3BMOXKHO, U CAMOT0 CYOBhEKTa).

MeHekep 1Mo nepcoHanTy — CIEIUAINCT, NPU3BaHHBIN 3((HEKTUBHO HCIIOJIB30BATh
KaJJpOBBI MOTEHITMAI B IIEJISIX YCIEIIHOW pean3aluy CTPaTerul OpraHu3alliy.
Metonapl oLeHKH Tpyaa — CHOCOOBI KOJMMYECTBEHHOTO M Ka4eCTBEHHOTO W3MEPEHHUS
TPYAOBOTO ydacTHs paOOTHHUKOB B JEATENLHOCTH OpPraHU3allMd U COIMOCTAaBIICHUS C
33JlaHHBIMA HOpMamu TpyaAa. [yl OmeHKH Tpyzna MOTYT HWCIOJB30BaThCS PA3IMUHBIC
HOJIXOIbl, OPHUEHTHPOBAHHBIE HA aHAIM3 TOBEJCHUS paOOTHUKOB, M3MEpEeHHEe o0bema
MPOM3BOICTBEHHOTO TIPOJTYKTA, COOJTFOJICHUE 3a/ITAHHBIX MPABUIT 1 HOPM.

Muccusi opraHu3anMu—YyTBEP)KJICHUE, PACKPHIBAIOIIEE CMBICI CYIIECTBOBAHUS
OpraHu3aluy, CHeuuuKy ee JIeATEJIbHOCTH W  OCHOBHBIE  COLIMAJIbHBIC
00s3aTeNbCTBA.

Mu¢ — yCTONUMBBIN JTOKHBIA (POTHBOPEUAIINI JEHCTBUTEILHOCTH) 00pa3 CyOBheKTa
(JIOKHBI  WUMUK), CHOPMHUPOBABIIMIICS B YCIOBUSX MPEAHAMEPEHHBIX  WJIH
HENPOU3BOJIBHBIX JAedpuumra Wi (M) MTPOTHUBOPEYUBOCTH Y OOIIECTBEHHOCTU

uH(pOpMaIu 0 CyObeKTe.
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Mo060uHr — cuTyalsi IpuTeCHeHHs: padOTHUKA CO CTOPOHBI KOJIJIET, HayalbCTBA U
OJYMHEHHBIX.

Mopesin KapOBOro MeHeIKMEeHTa — OIMCAHUE TPEX, UCTOPUUECKH MOCIIEI0BATEILHO
BO3HHUKABIIMX, CIIOCOOOB AEATEIBHOCTH MEHEIKepa M0 NEePCOHaly: 1) Kak NONEYUTENb
CBOMX PaOOTHUKOB, MOMOTAIOIINNA JTMHEHHBIM PYKOBOJUTENSM IPOBOIUTH d(PPEKTUBHYIO
MOJIUTHKY KOPIHOpAIMM B OTHOIICHWM HAGMHBIX PAOOTHHKOB;, 2) KaK CIICIMAIUCT IO
TPYJOBBIM JOTOBOpaM (KOHTpakTam), BKJIFOUAsl KOJUIEKTUBHBIE JIOTOBOPbI, OTBEYAIOIIMIA
3a  OCYIIECTBICHWE aJMUHHMCTPATUBHOIO KOHTPOJSI 33 COOMIOAICHME HAeMHBIMU
pPabOTHUKAMU YCIIOBHI TPYZOBOIO JIOTOBOPA, YYET JOJDKHOCTHBIX MEPEMELICHHN, a TaKKe
PEryIUpOBaHUE TPYAOBBIX OTHOILEHWHA IIpU IEperoBopax ¢ mpodcoro3aMu; 3) Kak
«apPXUTEKTOP KaJpOBOI0 MOTEHIMANa» OpraHU3allid, WIPAIOIIMA BEOYILYI0 poOjib B
pazpaboTke M peaau3aliy JOITOBPEMEHHOW cTpareruu kopropauuu. Ero mmccus —
00ecneynTh OpraHU3aMOHHOE U NMPO(PECCHOHATFHOE €TMHCTBO COCTABIISIIOIIMX KaJpOBOTO
MOTEHI[MaIa OpraHu3aluu.

Mopnenu KOMIETEHTHOCTH — HMHCTPYMEHT pPa3paOOTKU HMHIAMBUAYAJbHBIX IJIAHOB
PO(PECCUOHANBHOIO Pa3BUTHS C YUETOM CHEHU(PHUKU KaXI0H JOJKHOCTHOM MO3ULIMU.
OnuchIBalOT MHTEIUIEKTyallbHbIE W JIEJIOBbIE KayecTBa paOOTHHKA, €ro HaBBIKU
MEXJIMYHOCTHOW KOMMYHHUKALIMM W IMO3BOJISIFOT IJIAHUPOBATh Pa3BUTHE MEPCOHANA B
IBYX  HANpaBJICHUSX: NPUCIOCOOTEHHE K  CIOXKHBIIEHCS B  OpraHu3aluu
KOPIIOPaTUBHOM  KYJbType;  OBJIAJACHHE  3HAHUSAMH, YMEHHMSIMH, HaBBbIKaMH,
HEOOXOJIMMBIMU JIJIsl YCIIEUTHOW pabOThl B CHELMATIM3UPOBAHHON MPO(hecCHnoHaTbHOM
cthepe AesITeNHHOCTH.

Mopaab — COBOKYITHOCTb IPUHIUIIOB U HOPM, IPUCBOEHHBIX YEJIOBEKOM U CITyXKAIHUX
JUIsl BHYTPEHHEH OLIEHKU CBOMX MOCTYTIKOB.

HemupexkTuBHbIE METO/IbI COKPALLEHHS MEPCOHAIA — CIIOCO0 HECHIIOBOTO JOBEICHUS
70 WHAMBUIYAJILHOTO CO3HAHUS KaKAOrO COTPYIHUKA HEOOXOIUMOCTH H3MEHHUTb
MECTO CBOEM paldOThl, UCIHOJIb30BAHHE HSMOLMOHAIBHO-IIEHHOCTHBIX MOTHBOB IpH
(dopmMHpoBaHUN pelIeHuss 00 yBOJIbHEHUH, MPEOJOJIEHNE HETaTUBHOTO OTHOLICHUS K

PEIICHUIO PYKOBOJACTBA O HCO6XOI[I/IMOCTI/I yXoaa U3 OpraHmu3anuu.
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HopmupoBanue — MeponpusiTHe IO OLIEHKE KOJMYECTBA TPYAd, KOTOPOE AOJKHO
OBITh PEaIM30BaHO B paMKaX 33JaHHOU TEXHOJIOTUH.

Oo0yuyenue mepcoHajla —  KaapoBas I[porpaMma  pas3BUTUS  IIEPCOHAIIA,
OPUEHTUPOBAHHAs Ha Iepelady HOBBIX 3HAHMN MO BaXHBIM JUISI OpPraHU3aLUU
HalpaBJICHUSIM, YMEHUH pa3peliarb KOHKPETHBIE INPOU3BOJCTBEHHBIE CUTYyalluu U
OTIbITA TMOBEACHUS B MPO(PECCUOHAIBHO 3HAUNMbIX CUTYaIIHSX.

OO01ecTBEHHOCTh OPraHU3allMM — BCE CYOBEKThl, B3aUMOJCHUCTBYIOLIME C
OpraHu3alueil, Kak U3 BHE €€, TaK U BHYTpH (KaK-TO: COOCTBEHHUKU OpraHU3aluu, ee
MEPCOHAJ, KJIMEHThI, MApTHEPbHI, KOHKYPEHTbI, OOILIECTBEHHbIE M TIOCY/IapPCTBEHHbBIE
CTPYKTYpBbI, OpraHbl BIACTU U YIIPABJICHUS).

OnepaTuBHBIi pacyeT YMCIEHHOCTH MEPCOHAIA — OLICHKAa MOTPEOHOCTH B KaJpax
Ha IIEPUOJ OT HECKOJIBKUX MECALIEB 10 OJJHOIO TOJ1a.

Opranmzarop — 0/1Ha U3 poJield MEHEDKEpa B paMKaX CUCTEMHOIO NOAXO0/A, CBA3aHHAS C
OTBETCTBEHHOCTBIO 32 pa3pabO0TKy OpraHU3allMOHHBIX CTPYKTYp W JApyrux (opm
OpraHU3al|H JISITENTHHOCTH TepcoHalia, Hanoosee 3(H(HEKTUBHBIX B 33JAHHBIX YCIOBHSIX.
OpraHuzauMoHHasi KyJbTypa — UHTErpajibHasg XapaKTepUCTUKA OpraHu3anuu (ee
LIEHHOCTEH, 00pa3loB MOBEACHHUS, CHOCOOOB OIICHKH pE3yJbTaToOB AESTEIbHOCTH),
JIaHHAs B SI3bIKE OTIPEICICHHON THUIIOJIOTHH.

OpraHu3auMoOHHO-KA/APOBBIA ayAMT — OICHKA COOTBETCTBUSl CTPYKTYPHOTO H
KaJpOBOT0 MOTEHLIMAIA OpraHU3ally €€ 1eJIIM U CTpaTeruy pa3BUTHSI.

Opranmzanuss — 1) crpoeHue 4ero-mmbo; 2) COBOKYMHOCTh JIOJEH, Tpyml,
OOBEANMHEHHBIX ISl PElIeHUs KaKoW-TMOO 3adayud, WM COLMAIbHBIA MHCTUTYT; 3)
JESTENbHOCTh 10 HATAXUBAHUIO, YCTPOWCTBY, YIOPSAOUYMBAHUIO, ONTHUMU3ALUH
paboThI IPYTHX.

Oprannyeckuii MoAX01 K YNPABJIEHUI0 — PACCMOTPEHUE OPraHU3aIlMH AHAIOTUYHO
YKMBOU CUCTEME, CYILIECTBYIOLIEH B OKPYX AIOUIEN CPEIE.

OTkpebITasi KAAPOBas MOJUTHKA — XapPaKTEPU3YETCs MPO3PAYHOCTHI0 OPraHU3aIUH
IVl TIOTEHLMAIBHBIX COTPYIHUKOB Ha JIIOOOM YpPOBHE HMEPAapXUM U TOTOBHOCTHIO

IIPUHATDH Ha pa60Ty T000r0 CricuaiancTra, €CJIn OH 06H&I[8.€T COOTBCTCTBYIOH_Ieﬁ KBaJInu-
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¢ukammeii, 0e3 ydera Toro, paboTan Ju OH paHee B JaHHOW MM POJCTBEHHBIX €
OpraHH3aIusIX.

OueHka KaHINIATOB NMPH NpueMe Ha PadoTy — CHCIHATM3NPOBAHHBIC MEPOTIPUSITHS,
HanpaBJICHHBIC HAa aHaJIW3 COOTBETCTBHS KAHIUIATOB (WX 3HAHWH, YMCHHH,
npodeccrHoHaTbHO BaXKHBIX KaUueCTB) TPEOOBAHHSM JOJDKHOCTU U YCIIOBHSM PAOOTHL.
Ounenka kadecTBa HaiiMma — aHamm3 3(QQEKTUBHOCTH 3aTpar, MOHECEHHBIX IPH
TIPUBIICUCHUH, OLICHKE KaHIUATOB U aJalTallii HOBBIX COTPYTHHKOB OPTaHH3aIINH.
OueHka mNOTPeOHOCTH B TMEPCOHATE — ONPEICICHUE KOJIMYECTBEHHBIX U
Ka4eCTBEHHBIX XapaKTEPUCTUK NIEPCOHANA, B KOTOPOM OpPTaHU3aIUs HYKIACTCA.
Ouenka Tpyaa — MEpONPUSTHS TIO OIPEACICHUIO COOTBETCTBHS KOJIMYECTBA U
KavecTBa Tpy/1a TPeOOBAHUSM TEXHOJIOTUH MIPOU3BO/ICTBA.

[Ma6auk puaeiimn3, PR — nesTensHOCTs 1O OpraHu3alil W 00ECIICUYEHHIO

KOMMYHUKalluid  cyObekTta  (MHOuBUAQ,  (GUPMBI, TOCyAapcTBa) C  €ro

00111€CTBEHHOCTHIO.

IMaéaucuTu (Kak siBjeHMe) — TIOJOKUTEIbHAS M3BECTHOCTh CYOBEKTa Cped €ro
00I111€CTBEHHOCTH.

[MabnucuTn (KaAK TEXHOJIOTHSI) — TEXHOJIOTHSI JOCTIXKEHHS TOJIOKUTEIBHON

M3BECTHOCTH CyOBEKTa CPe/Id €ro 0OIIECTBEHHOCTH.

IMapagurMpl KOHKypca — TOAXOA, (QUKCHUPYIOIIMI LEeMM W crnequpuueckue
METO/IMYECKUE TIPUEMbI OPraHU3allMu U IPOBEJCHUSI KOHKYpCa MpHU IIpUeMe Ha paboTy
MIPU 3aMEIICHUH BAaKaHTHOM JTIOJKHOCTH.

IMapagurmsl ynpapieHusi nepconanoM (B XX B.) — IpaBuiia, HOPMbl MBIIUICHUS U
JEATeNIbHOCTH, 00pa3ilbl TMOBENEHUs, ONPEACIAIONNe CTHIb B3aUMOOTHOLICHUH,
KOTOPbIE CKJIQJbIBAIOTCS B OPraHU3ALMU MEXIy padoToAaTelsiMH, MEHeIKepaMu U
PSAIOBBIMUA PAOOTHUKAMH.

IlaccuBHas kaapoBasi NMOJMTHKA — CBSI3aHa C OTCYTCTBUEM Yy PYKOBOJCTBA
OpraHM3alMy BBIPAKCHHOW INIPOrpaMMbl JIEWCTBUM B OTHOLUEHUM IIEPCOHANIA U

CBCICHUCM K&I[pOBOfI pa6OTBI K JIMKBU AN HCTaTHUBHBIX HOCHGHCTBHﬁ.
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IlepBoHauyainbHble HM3/EP:KKM — 3aTpaThl HAa (POPMUPOBAHME KaJIPOBOIO COCTaBa
NPEANPUSTUS — MOUCK, TPUOOPETEHHE U NIPEBAPUTEIbHOE 00yUeHHEe paOOTHUKOB.
IlepcoHan — COBOKYITHOCTh BCEX YEJOBEYECKHX PECYpPCOB, KOTOPBIMH OO0JIaJaeT
OopraHu3alus.

IlnanupoBaHne Kapbepbl — MPOIIECC COMOCTABIECHUS MOTEHIIUATBHBIX BO3MOYKHOCTEH,
CIOCOOHOCTEH W IieNield yenoBeKa ¢ TpeOOBaHUSIMU OpraHU3alllH, CTpaTeruedl u
IUTAHAMM €€ Pa3BUTHs,  BBIPAKAIOIIMHCA B COCTaBJICHHMHM  IPOTPAMMBI
poeCCUOHATIBHOTO U IOJKHOCTHOTO POCTA.

IInanupoBaHue NOTPeOHOCTH B NMEPCOHAIE — KaJIpOBas MPOrpaMMma, HaIrpaBJIeHHAs Ha
OLICHKY KaK KOJIMYECTBEHHOM, TaK M KAUECTBEHHOM MOTPEOHOCTH B NIEPCOHATIE, OTBEYAIOIIAs
Ha BOMPOCKL: CKOJIBKO, KOTJIa M KAKOT0 TIEpCOHaNa MOTPEOYETCsl OpraHU3al|H.

IosMTHKA OpraHM3anMy — CUCTEMA NPABUII, B COOTBETCTBUH C KOTOPBHIMH BeZIET ce0sl
CHCTEMA B LIEJIOM U 10 KOTOPBIM JIEHCTBYIOT JIFOJY, BXOSAIIUE B ATY CUCTEMY.
IHoTpedHOCTH — 0O0BEKTUBHAS HY)XJa CyOBheKTa (4eJIoBEKa, OpraHu3alliy, ColrualibHON
TPYyMIbI, COIIMyMa) B  YeM-TMOO0 HEOOXOMUMOM ISl TOMJEPKAHUS  €ro
KU3HeneATeNbHOCTH. [[0TpeOHOCTH BBICTYNaIOT HCTOYHUKOM €r0 aKTUBHOCTH.
IIpeBeHTHBHAs KAApOBasi MOJIUTHKA — XapaKTEPU3YETCsl HATMYUEM Y PYKOBOJICTBA
O0OCHOBAHHBIX TPOTHO30B pa3BUTHUsSI CUTYallUd M OJHOBPEMEHHO HEIO0CTaTKOM
CPEJICTB JIsl OKa3aHUsl BIMSHUS Ha Hee.

IIpeaMer KOH(PIUKTA — KOHKPETHBIE MHTEPECHl M LIEHHOCTHBIC OpPUEHTALIMH, MO
MOBOJIY Pa3IMyMs KOTOPBIX MPOUCXOAUT KOHPIMKTHOE B3aUMOJEHCTBUE (TO, U3-3a YEro
BO3HHUK KOH(IUKT).

IIpu3Banue — OHO W3 OCHOBAHHWI BBIOOpA MPOGECCHH, SBISIONMIEECS CUHTETUYECKON
XapaKTEPUCTUKOW, BBIPAXKAIOMIEH CTENEHb YAOBJIETBOPEHHOCTH YEJIOBEKAa CBOUM
JIEJIOM.

IIporpaMMbl 3THYECKOr0 TPEHMHra — OCOOBbIC MPOTpaMMbl BHYTpU(DUPMEHHOMN
MOJIrOTOBKH, HalpaBJIeHHbIE HA (JOPMHUPOBAHKME HABBIKOB OLICHKH 3TUYECKUX JTUJIEMM U

MNPUHATHUA CIIOKHBIX OTHYCCKHUX pemeHHﬁ B KPUTHYCCKHX 00CTOSITEILCTBAX.
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IIpoekT — neATenbHOCTh, HANIPABJICHHAS HA JOCTWIKEHHUS OINPEICICHHBIX LIEJICH TTPU
3aJJaHHBIX OTPAaHUYEHUSX IO BPEMEHH, JCHEXKHBIM CPEACTBaM (pecypcaM) U KauecTBY
KOHEYHBIX PE3YyJIbTATOB.

IIpou3BOAMTEJBHOCTh —  KOJMYECTBEHHAs  XapaKTEPHUCTUKA  BBIIOJIHIEMOU
nepcoHasioM paboThl, CBSI3aHHOU C YpOBHEM 3(P(HEKTUBHOCTH TPYAa.

Hponmaranga — wuHboOpMalMOHHAs JEATEILHOCTh CyOBEKTa, HallpaBJICHHAs Ha
dbopMupoBaHHE TPYMIbI €ro aKTUBHBIX CTOPOHHUKOB, Yepe3 obecreueHue
COOCTBEHHOTO TPHOPUTETA B JUAIOTE C OOIIECTBEHHOCTHIO, MPEAIOJIAraromas mpu
HEO0OXOJIMMOCTH COKPBITHE (DaKTOB U MPSAMYIO JIe3UH(DOpMAIIHIO.

IIpodeccuonanbHast 3THKA — COBOKYIHOCTh MPUHIIMIIOB, OOBEAMHAIONMIAS P
HUCIIOJHUTEIIEH 00IIEeN NeITEILHOCTH.

IIpogeccoHaNbHBIA 0TI — ONPEICICHHOE CaMOOIPAHUYEHUE, HUMEIOLIEE LEIbIO
JOCTHKEHHUE MPOPECCUOHANBHOTO yCIieXa U peain3aluy JUIHOCTH.

IIpodeccuss — Tpya, BHICTYNAIOMMEN JJIs1 KaXKJIOTO YEIOBEKA B BUJIE OTPAHUYEHHON
cdhepsl AeSITeTLHOCTH, TPEOYIOIICH ONPeCIICHHON O ITOTOBKH.

Ipopunakruka koHPIUKTOB — paboTa C e€llle HE HAYABIIMMHUCA, a JIMIIb
BO3MOYKHBIMU KOH(JIMKTAMU 10 CO3/IaHUI0 COITUAIBHBIX YCIOBHUM, 00ECTICUMBAIOIINX, B
Cllyyae WX BO3HMKHOBEHMS, OCCKPU3UCHBIN U OBICTPBIA MEPEX0] K MOJUTUYECKOH, a
3aTeM M K yIpaBiieHYeCKoi (aze, Mpu MUHUMAIBHOW JIECTPYKTUBHOCTH BO3MOXKHBIX
HEN30C)KHBIX U3ICPIKEK.

IIpouexypsl M3MeHeHUIT — TMPOIECC MOJATOTOBKU M TPOBEJCHUS TpaHchopmaimu
3HAUYUMBIX 3JIEMEHTOB KOPIIOPATUBHON KYJIbTYPHI.

PaGoTocnoco0HOCT — TMapaMeTp, ONUCHIBAIOIINI YPOBEHb PECYPCOB, KOTOPbHIC
MOTYT OBITh WCIOJB30BaHbl IPHU BBIMOJHEHUM PabOTHI W CO3JaHUM KOHEYHOTO
MPOAYKTA.

PeakTuBHasi KaJpoBasi MOJUTHKA — XapaKTepHA ISl MPEANPUSTHI, PYKOBOJICTBO
KOTOPBIX OCYILIECTBIISIET KOHTPOJIb 33 CUMIITOMAMU HETAaTUBHOTO COCTOSIHUS B paboTe ¢

MIEPCOHATIOM | TIPESANPUHUMAET MEPHI 10 JIOKATU3AIUN TIPOOIIEM.
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Peopranmzanusi — MepONpUSTUSL 10 W3MEHEHHWIO LEeNiel, CTpaTrerid U CIOCOOOB
BHYTPEHHETO ()yHKIIMOHUPOBAHUSI OpraHU3aIIHH.

PykoBoaure/iM JIMHEHMHBIX MoApa3iesieHMii (JIMHEHHBbIA MEHEIKMEHT) —
MEHEIKEPhI-TIPAKTHUKH, PEATU3YIOIINE KOHKPETHBIE (DYHKIIMK paObOThI C IMEPCOHATIOM B
XO0/I€ BBIIMOJTHEHUS COOCTBEHHBIX YIIPaBICHYECKUX (YyHKITH.

PykoBoauTesib — OHA U3 pOJICH MEHEDKEPA B PAMKAX CUCTEMHOIO MOJX0/1a, CBA3aHHAS
C OTBETCTBEHHOCTBIO 332 PACCTAHOBKY KaJpOB, MPABWJILHOE MOHUMAHUE W BBITIOJIHECHHE
ITOTYMHEHHBIMY ITOCTABJICHHBIX 3a/a4.

Poruar ynpasJieHust — CIocOObI, C ITOMOIIBIO KOTOPBIX PEATU3YIOTCS YIIPABICHYECKUE
pELICHUs, CPEACTBA, BO3ICHCTBYIOIIUE HA UCIIOJTHUTEIICH.

Cuwia KOpPHOpPAaTHBHOM KYJBTYPbl — XapaKTEpUCTHKA, ONHMCHIBAIOIIAs €€
YCTOMUYHUBOCTD 1 3 (PEKTUBHOCTH B IPOTHBOCTOSIHUM UHBIM TCHICHITUSIM.

Cucremublii moaxoj (B MeHeI:kMeHTe) — pa3BuBactcs ¢ 50-X rooB XX B. U CBS3aH C
MMPOHUKHOBEHHEM WJEM CHCTEMHOIO MOAXOAa B MEHEIXKMEHT. B cucteMHOM
MEHEDKMEHTE yMpaBisieMas JACATEIbHOCTh AHAIM3UPYETCS 1O YEThIPEM OCHOBHBIM
KaTeropusiM: TMpPOILECChl  ACSTETbHOCTH, (YHKIMOHAIBHBIE CTPYKTYpPBI, PECypCHI,
CIOCOOBI  JICSITENIbHOCTH. B3auMOCBSI3b  3THX 3JIEMEHTOB W  OpraHW3allMOHHAas
IIEJIOCTHOCTh CHUCTEM YIPaBIsIEMON JCATCIBHOCTH OOECIICUYMBAIOTCS CHCTEMHOM
OpraHu3alMEN CaMOro MEHEIKMEHTA U €0 POJIEBOM CIICIIMATIN3alACH.

Curyauusi paBHOBecHsi B KOH(IMKTE — CHUTyallUs, B KOTOPOM OJHOBPEMEHHO
MaKCHUMAaJIbHO BO3MOKHO 00€CTIEUNBAIOTCS MHTEPECHI BCEX €TI0 YUaCTHUKOB.

Cragusi ¥ UMKJI Pa3BUTHUSI OPraHU3aAlMM — OIMCATE/IbHBIC XapPaKTEPUCTUKU
OpraHu3alliy, paccMaTpUBAEMON B JIOTUKE MPOIECCYAbHOE U CTAIMMHOCTU Pa3BUTHS,
dbukcupyrolre 0COOCHHOCTH 1EJeH M IIEHHOCTEH, PUCYIIUX OPraHU3aIMU B OIpeie-
JICHHBIN TIEPHOJI CBOETO PA3BUTHSI.

Crparernsi opraHm3aliu — TPE/ICTABICHUE YIIPABICHYECKOrO MEPCOHANa O UEJAX
OpraHu3allid U Coco0ax WX JOCTHXKEHHUSI B ONPEACIICHHBIN Mepuo CYIIECTBOBAHUS

OpTraHU3aIUH.
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Crparerusi ympaBjieHHsl TEpPCOHAIOM — crenuduuecknii HaO00p OCHOBHBIX
NPUHIUIIOB, IPABUJI U 1ieJiel pabOThl C MEPCOHATIOM, KOHKPETU3UPOBAHHBIN C y4ETOM
TUIIOB OPraHU3allMOHHOM CTPATEruy, OPraHW3allMOHHOIO M KaJpOBOro MOTEHLIMANA, a
TaK)Ke TUNA KaJAPOBOW MOJIUTUKH.

CTpyKTypa — apXMTEKTOHMKA, HAJIMYUE OTAEIBHBIX YaCTEH U COOTHOLUEHUS MEXIY
HUMH, CTEMEHb JKECTKOCTH/THOKOCTH OpraHW3allMOHHONW KOH(UTYpaIlluu, THIIBI
B3aMMOJICVCTBUI MEXIY BHYTPEHHUMU JJIEMEHTAMH.

Teopust MCHOIBL30BAHUSA TPYAOBBIX PECYPCOB—KOHIEIIIMS KAJIPOBOIO MEHEIDKMEHTA,
Pa3BUBAIOLIASACS B PaMKaX 3KOHOMHYECKOTO MOJAXOJA K YIPABICHUIO M CBOAALIAS
KaJpoBble (YHKIMM K TEXHUYECKOMY (HMHCTPYMEHTaJbHOMY) OOYYEHHIO, OBIIAJCHHIO
TPYZAOBbIMHU IPUEMAMH, a HE K Pa3BUTHIO U YIIPABIEHYECKOM MOATOTOBKE.

Teopusi 4esI0Be4ECKOI0 KamMTaJIa — KOHLEMIMS, pacCCMaTPUBAIOIIAsl YEIOBEYECKYIO
COCTaBJISIOLIYIO0 OPraHU3alMy B TEPMUHAX CTOUMOCTH U LICHBI.

Texnosoruss — crnoco0 npeoOpa3oBaHUsl ChIPbsi B UCKOMBIE MPOAYKTHI U YCIIYTH,
MEXaHU3M pabOThl OpPraHU3alMU IO MPEBPAILEHUIO HMCXOIHBIX 3JEMEHTOB TpyAa B
UTOTOBBIE PE3YNIbTaThI, ABJISIOIIUECS LIEIbIO IEATEIbHOCTH OPraHU3aLUU.
Texnosmorun PR — cTparternueckue n TakTHYECKHE KOMMYHUKAIIMOHHBIE TEXHOJIOTHH,
pazpaboTaHHBIE M  OCYIIECTBISIEMBbIE C LEJIbIO JIOCTHIXKEHUS COIVIacusi M
B3aMMOINOHUMAHHMS CYOBEKTa C pa3IMYHbIMU TPYIIIAMH €r0 OOIIECTBEHHOCTH.
YnpasieHnen — OjHa U3 poJIE MEHEKEPA B PAMKaxX CUCTEMHOIO MTOAX0/a, CBSI3aHHAS
C OTBETCTBEHHOCTBIO 3a Pa3pabOTKy M pealn3alyio IporpamMm (pyHKIMOHUPOBAHUS U
Pa3BUTHSA OpraHU3ALUH, TOCTHIKEHUE ITIOCTABIICHHBIX NIEPE HEW LIECIICH.

YnpapiieHne KOH(JIMKTOM — JICATCIILHOCTh 110  OOSCICUSHWIO  Pa3BUTHS
KOH(IMKTHOTO B3aWMOJICUCTBUS, HAMPABICHHAs HA MUHUMM3ALIUIO B HEM KPU3HUCOB U
JECTPYKTUBHBIX MOCJIEICTBHL.

YnpasjieHre 4eJ10BeKOM — KOHIIENIYS KaJpOBOr0 MEHEIPKMEHTA, PA3BUBAIOLIASICS B
paMKax ryMaHUCTUYECKOTO MOJAX0/a K YIPaBJIECHUIO, OPUEHTUPOBAHA HA PACCMOTPEHHE
KaJIpOBbIX (YHKIMHA B MX LEIOCTHOCTU. KoHuenuus mpeanoyiaraeT, 4ro yrnpaBjieHHUE

AOJDKHO OPHUCHTHUPOBATLCA Ha CHCHI/I(bI/I‘{CCKI/Ie YEJIOBCUCCKHE OCOOCHHOCTH — AyX
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COTPYAHHYECTBA, B3aUMO3aBHUCUMOCTb, PACCMOTPEHHE OpraHU3alUu KakK CEMbH,
HEOOXOIUMOCTb TAPTHEPCKUX OTHOIICHUH.

YpasieHre — NpoLECC KOOPAWHALMHN PAIMYHBIX ICATEIBHOCTEN C YUYETOM HX LETIEH,
YCIIOBUW BBIMOJHEHUS, ATANOB peayin3alii. TUN yrnpaBieHUs — 3TO XapaKTEPUCTUKA
TOTO, KaK MpUHUMAIOTCS (yrpaBieHdeckas Gopma) U KakuM CHOCOOOM pealu3yroTCs
(ppIyar yrpapJieHUs) yIIPaBICHYECKHE PEILIECHHUSL.

YrnpasieHyeckass KOMaHjJa — TpYIIa YIIPABICHIEB NPEANPUATUS, OO0beTUHEHHAS
oO0IIel AesITeIbHOCTBIO, Pa3AesaIonas OOIHe e U MPEACTABICHU O CIIOco0ax MX
JOCTH>KEHUSL.

Ynpasiendeckass (opmMa — omnucarenbHas XapaKTEpPUCTHKA Croco0a MPUHITHS
YIPABICHYECKUX PEIICHUM.

YpoBHM uW3MeHeHHMH — CTylneHU TpaHcopMalMy 3HAYMMBIX  DJIEMEHTOB
KOPIOPATUBHOM KYJbTYpbl (3HAHWW, OTHOLIECHUN, WHAMBUAYATbHOIO WM TPYIMIIOBOTO
MOBEJICHHMSI ), OIIMCAHHBIE B A3BIKE 3aTPAT HA UX PEATU3ALIHIO.

DakTOpPHI NPOEKTUPOBAHUSA OPraHM3alMU — I1APAMETPHI BHELIHEH U BHYTPECHHEU
Cpelibl, KOTOpble HEOOXOAMMO YYMTHIBATh MPHU CO3JaHUM MPOEKTa OpraHU3alMOHHOM
CTPYKTYpBHI.

DakTOpbl, BJMAOLINE HA NPOLEcC HA00PAa KaHAUAATOB HA pad0Ty — MapameTpsl,
BHEIIIHEH WJIM BHYTPEHHEH cpeibl, KOTOpble HEOOXOIMMO YUUTHIBATH MPH pa3paboTKe
nporpamMmbl Habopa (TIPUBJICUEHUS U OIICHKH) KaHAUJATOB Ha PadoTy.

DuHAHCHI — BCE JICHEXKHBIE U IPYTHE CPEICTBA, KOTOPBIMH PACOJIaraeT Wil KOTOphIE
MOJKET MPUBJICYb OPraHU3aLUsA U1 BHITIOJIHEHUSI COOCTBEHHOM IESITEIbHOCTH.
LleHHOCTHBIe OpHeHTAaUMM — BbIpa0aThiBaéMble B XOJ€ JKHM3HU YCTOWYMBBIC
npeacTaBieHus cyObekTa 00 uepapxuu ero uHTepecoB. LleHHOCTM — Haumbosee
3HAYUMBIE B 3TOW MEPAPXHUH BH]IbI HHTEPECOB.

JKOHOMHUYECKHI MOAXO0A K YNPABJEHUK) — IOJIX0J, B COOTBETCTBUM C KOTOPBIM
OpraHu3alysl O3HA4YaeT YNOPSAOYEHHOCTh OTHOUICHHM MEXAY SICHO OYepPUYECHHBIMU

qaCTsiAMH L CJIOr0 MMCIOIINMMMHA OHpeI[eJ'IeHHBIﬁ IIOPAI0K. B CYImHOCTHU, OpraHru3aluAd -
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3TO HAa0Op MEXAHMYECKUX OTHOIICHWH, M JCWCTBOBaTh OHA JOJDKHA IOJ00HO
MEXaHHU3MY: aITOPUTMU3UPOBAHHO, 3()(PEKTUBHO, HAZEIKHO U MIPEICKA3YyEMO.
JIEeMEHTBbI KOPNOPATHBHOM KYJIbTYPbl — YacTH, COCTABJSIOIINE KOPIIOPATUBHYIO
KyJIETYpy KOHKPETHOM OpraHu3aluu: LeNb, IIporpamma, KIMEHTbl W IapTHEpHI,
crenu@uKka AesTeIbHOCTH, OCOOEHHOCTH MEpCOHalIa, MpaBUjla U HOPMbI NOBEACHUS
COTPYIHMKOB B OPraHU3AIlMU U BO BHE.

DJIEMEHTBhI OPraHu3alMu — IOACTPYKTYpPBI, YacTH, COCTAaBIIIIOLIME OpPraHU3alluy,
3a[aI0LI1E €€ HETIOBTOPUMOCTD, OTIIMYUE OT BCEX APYIHX.

JTanbl NPOCKTHPOBAHMA KaJAPOBOM NOJIUTHKH — IIOCIEI0BATENBHOCTh IIArOB 110
(GopMyIMpOBaHUIO IIE€JeW KaJpoBOW pabOThI, OLIEHKE CIIOCOO0B HX JOCTHKEHHS,
COOTHECEHHIO C KOPHOPAaTHUBHOM KyJIbTYpOH U 3aKpEIUICHHWIO B CHEHU(PUUECKUX
KaJ{pOBbIX UHCTPYMEHTAX.

ITHKeT — YCTaHOBJICHHBIN MOPSA0K IMOBEJICHNUS B ONIPECIICHHON collnanbHON cdepe:

MIPUABOPHBIN, TUTIIOMATUYECKUNA, BOCHHBIN, ITUKET BBICILIETO OOIIECTRA.
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Bomnpocs! k 3k3amMeny
. IloHsiTHE yIIpaBiIeHUs IEPCOHAIIOM.
. OyHKIIMY yIPABICHUS [IEPCOHAIIOM.
. IlonsTHe u cBOICTBA NEpCOHANA, KaK 00bEKTA YIPaBICHUSI.
. OYyHKIIMHU KaJIpOBOH CITY>KOBI.
. DBOJIIOLIMS TAPATUTM KaJpOBOIO0 MEHEKMEHTA.

. KOHH€HHHSI YCJIOBCUYCCKUX PCCYPCOB B IIPAKTUKC YIIPABJICHUA.

N N O B~ WLWN =

. OCHOBHBIE MOJIENN KaJPOBOr0 MEHEKMEHTa. OCHOBHBIE MOJIOKEHUS YIIPaBICHUS
MIEPCOHAJIOM B KaJIpOBOM MEHEIKMEHTE U KJIACCUYECKOM MOJIX0/I€ K YIIPABJICHUIO.
8. IlnmanupoBaHue NOTPeOHOCTH B MIEPCOHAIE.

9. cTOYHMKY NPUBJICYEHNUS KAaHIUIATOB.

10. ITpouemypbl 1 METOIBI OLIEHKH MIEPCOHAIA.

11. IloHsiTHE BHYTPEHHETO MAPKETUHTA.

12 .KoHKkypcHBIil Habop nepcoHana.

13.TlonsiTHE KaIpOBOM MOJUTUKHA OPTaHU3ALINH.

14.1loHsiTHE M BUIBI KaIPOBBIX CTPATETUN OPTAHU3ALINH.

15.1IoHsITHE M BUIIBI METOAOB YIIPABICHUSI.

16.AnMUHUCTpATUBHBIE METO/IbI YIIPABJICHUS IIEPCOHATIOM.
17.9x0HOMHUYECKHE METOIBI YIIPABJIEHUS ITEPCOHAIIOM.
18.ConmanbHO-TICUXOJIOTUYECKHE METO/IbI YIIPABJIEHUS MIEPCOHATIOM.
19.3aK0HOMEPHOCTH yIpaBIICHUS IEPCOHATIOM.

20.B03MOXHOCTH TEXHOJIOTU3ALIMU TTPOLECCA YIIPABICHHUS.

21.Tunsl moBeieHUS YEIOBEKA B OpPraHU3aIUU.

22.Perynaropsl oBefieHUs1 CyObEKTOB OpraHu3aliu.

23.Knaccuueckue CTUIIM PyKOBOJICTBA.

24 Pewerka cTuiieil pyKOBOJCTBA.

25.Mopenu ynpaBiaeHus MEPCOHAIIOM.

26.I1paBoBo€ M TOKyMEHTALIMOHHOE 00ECIICUeHNE YIPABICHHS IEPCOHATIOM.

2’7.HaBbIkM OOIIEHUS B TPAKTUKE PYKOBOJAUTEIIS.

87



28.KommyHuKkanus u oOpaTHasi CBSA3b B YIIPABIICHUU.

29.TexHuKa aKTUBHOTO CIIyIIAHUS B IPAKTUKE PyKOBOIUTENSL.
30.TpynoBoe noBeIcHUE U MOTHBALIUSL.

31.Ponp nponiecca KoOMaH000pa30BaHus B AESITEIBHOCTH OpraHU3aliy.

32.YHpaBH€HI/Ie K&pb@pOﬁ KakKk COCTaBJIHIOHII/Iﬁ QJICMCHT KaJIpOBOT'0O MCHCIKMCHTA.
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