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HPEANCJ/IOBHUE

YuebHoe mocobue pa3paboTaHO B paMKax (JeTaiu3aiusl OTIACIbHBIX TEM)
OporpaMMbl  AUCHMIUIUHBL  «YTOpaBlIeHHWE  MpoJaXamu»  JUIsl  CTYJCHTOB,
oOy4Jaroniuxcs 1o HanpasjiaeHuo «MeHeKMeHT» Npoduis «MapKeTHHT».

N3yuyenue kypca «YmpaplieHUE MpojiakaMu» 0a3upyeTcsl Ha U3YYEHUH TaKuX
OUCIMIUTMH, Kak: «OcCHOBBI MeHemKMeHTa», «Jloructuka», «MapKeTHHI»,
«IloBenenue moTpeOUTENS» U T.11.

[leap u3ydyeHuss TeM NOCOOMS B paMKaxX JUCHUUIUIMHBI - CPOPMUPOBATH
TEOPETUYECKHE 3HAHWS M TOJYYUTh TPAKTUUECKWE HABBIKM PEIICHHs 3a1ad B
o0JacTy ynpaBiaeHUs MPOIakaMi COBPEMEHHOTO MPEIIPUSITHSL.

OcHOBHBIE 3a4a49U:

- chopMHupoBaTh MOHUMAHUE KOHLIEMIIUN YIPABICHUS MPOJIaXKaMH C MO3ULUU
pa3INYHBIX OJXO/IOB;

- OCBOUTH CYIIHOCTh MTOCTPOCHUS U YIPABICHUS PacTIpEACIUTEIILHON CUCTEMBI
OPEeNNpUITHS: TOHSATHE W BUABl KaHAJIOB CObITA, YCJOBHS BBIOOpa ONpPEEICHHBIX
KaHaJloB CObBITA, XapaKTePUCTHKA TMOCPEAHUKOB, WX MOTHUBAUA M KOHTPOJb
JesITeIbHOCTH;

- U3YYUTb OCHOBbI (DYHKUHMOHHPOBAHUS OTJeNa MPOAaX Ha MPEeANPUSTHH:
MPUHIIAIIBEI OPTaHU3aMOHHOTO TOCTPOCHHUS U ATAIIBI MPOIIecca YIPaBICHUNY;

- paccMOTpeTb OCHOBHBIE JTambl @polecca TMPOJaXH U ONPEACIUThH
0COOEHHOCTH HX pealn3allui;

- OCBOUTH Ha MpUMepe MPAKTHUECKOTO MaTepuajga METOJUKN PEIIeHus 3a/1a4 B
o0JjacTu yrnpaBJieHHs MMPOJAKAMHU.

OTnuymre MaHHOTO M3JaHMs B JCTATLHOM PAaCCMOTPEHUH OCHOBHBIX aCIEKTOB
yHOpaBieHUs MpoJaXaMH M HAJIMYUU aBTOPCKUX KEHCOB M 3aJad MO YyKa3aHHOU

npoOJeMaTHKe.



BBEJAEHUE

JuctuninHa «YnpapieHUEpoiakaMu» B Py SKOHOMHUYECKUX JTHUCHUILINH,
HallpaBj€Ha HAa OCBOEHUE 3HAHMM M IIOJyYEHUE HABBIKOB, HAIIPaBJIEHHBIX Ha
U3Yy4YEeHHE YIPABICHYECKUX MPOIECCOB, CBA3AHHBIX:

- ¢ (hopmupoBaHUEM U yIIpaBICHUEM KaHaJIaMU COBITA;

- C YIPABJICHUEM HEMOCPEACTBEHHO OTAEIOM MPOJAX Ha MPEIIPUITHH;

- C BO3JICUCTBHEM CO CTOPOHBI TMEPCOHANa TOPrOBbIX MPEANPUATUN Ha
MOBEJEHUE NOTEHIMATIBHBIX OTPEOUTENEH TOBAPOB U YCIYT B MECTaX UX MPOJAXKH,

Ponp ynpaBneHuss mnpojmaxaMud B JI€ATEIbHOCTH MPEANPUATHS TPYIHO
IpEyBEINYNUTh, TaK KaKk HHU3Kas 3((HEKTUBHOCTH COBITOBOM AESITENBHOCTH MOKET
MPUBECTU K OCHA0JEHUI0O KOHKYPEHTHBIX IO3UIMI MPEANpUATHS HA PBHIHKE WU
BOBCE K €T0 pa30pEHUIO.

O¢ddexTrBHOE yIpaBisiss NOpoJaXaMH IO3BOJSAET:CHOPMUPOBATH CUCTEMY
cObITa MPOAYKIIMH, OPraHU30BaTh JI€ATEIbHOCTh OT/EJa MPOJAXK, MOCTPOUTH padOTy
C KJIMEHTaMU M MapTHEpPaMH, IOBBICUTH PE3YJIBTATUBHOCTH IMPOJAXK BCETO OTAEIA
MPOJIaXK U OTAEIBHBIX €r0 COTPYAHUKOB U T.JI.

YyebHoe mocoOMe COCTOUT M3 JBYX paslieNioB, MEPBBIM pa3fen COAECPKHUT
TEOPETHUYECKHUE aCIEKThl YIIPABJICHUS MTPOJIaKaMU, BTOPOU — MPAKTUYECKUE 3aJaHus,
KEMCBI, IEJIOBBIE U POJIEBBIE UTPHI. TeOopeTHUeCKn pa3aesl COCTOUT U3 TPEX MTyHKTOB:
«DopMUpoBaHHE UM YTpaBICHHE KaHajaMH CObITa Ha OCHOBE CErMEHTHPOBAHHOIO
MOAX0/Aa», «YIpaBJI€HUE OTIACIOM NPOJAX Ha NPEANPUATHU» U «YTPABICHHUE
NEeSATEIBHOCTHIO TOPIOBOT'O MEPCOHANIAY.

VYyebHoe mocobue IMeeT HeCKOJIBKO KaTerOpHil I0JIb30BaTEIICH

1. [IpenonaBaTeny MOTYT UCIIOJIB30BATh MaTepUalibl TOCOOUS JIJIsl MOATOTOBKH
JEKUHUM, TPOBENCHUS CEMHUHAPCKUX 3aHATUW, OPTraHU3alHUH CaMOCTOSITEIIBHOU
pabOThI CTYJIEHTOB.

2. CryaeHTbl U1 MarucCTpaHThl, OMUPASICh HAa TEOPETHUYECKYyr 0azy mocobOwus,

MOTYT er'IY6J'I$ITB U paclIrupATb 3HAHHWA, IOJYUYCHHBIC Ha JICKOHWH, OCYIICCTBIIATH



IIOATOTOBKY K CEMHHApCKUM 3aHATUAM. lIpaktudecknme ke 3amaHus NO3BOJAT
CTyIEHTaM TOJIYYUTb TPUKIAIHBIE HABBIKA YNPABICHUSA NPOJAKaMH  Ha
IPEANPUSATHH.

3. Mapkeronoru, JOTUCTBI, PYKOBOAUTENN NMPEANPUATUN, MPEAITPUHUMATEIN
MOTYT  HWCIIOJIb30BAaThb ~ METOJMKH, IPUBEACHHbIE B TOCOOMH B  CBOEH
po(heCCUOHATIBHOM e TENBHOCTH.

[Ipy wHanucanuu y4eOHOTO TOCOOMS WCHOIB30BAIMCH TPYABl BEAYIIMX
3apyOeXHBIX U OTEUECTBEHHBIX CIEHUAINCTOB B 00JIACTH MAPKETUHIA, JIOTUCTUKH,

cOBITA.



PA3AEJI 1. TEOPETHYECKHUE ACIHHEKTBI YIIPABJIEHUSA
HPOJAKAMMU

VYhopainenue  npojakamMM — —  MHOIOAcHEKTHOE HOHSITHE, HE
OpEeIyCMAaTPUBAIOLIETO  €QUHOIO  YETKOI'0 cogepkaHusi. Pan  aBTOpoB
paccMaTpuBarOT YIpaBJIEHUE MPOJaXaMHU KaK yIPaBICHUE NEPCOHAIOM, 3aHATHIM
npoaaxkamu  (BKJIOYas MOA0Op MEpCOHalla, €ro MOTHBaIUI0, OOyYeHHE,
IUIaHUPOBAaHUE PAOOT M KOHTPOJb) WM YIpaBlieHUE ciyk6amu nponax. [pyrue
aBTOPbl CUMTAIOT, YTO YIpaBICHUE MpoJakaMd  BKJIKOYAeT B ceOs Ipolecc
yIpaBJICHUs] KaHallaMu cObITa (pacnpeneneHus). ABTOPCKUME MOAXOMbl K TPAKTOBKE

IMOHATHA «YIIPABJICHHUC IIPOJAaKaMI» IIPCACTABJICH B T&6J’IHHG 1.

Tabnwhuya
ABTOpCKHC MMOAXO0Abl K TPAKTOBKC IIOHATHA «YIIPABJIICHUA IIPOAAKAMU
ABTOp TpakToBKa NOHATHSA «yIPaBJEHUE IPOJAKAMM»
Y. CDaneJ'IJ'I 3(1)(1)CKTI/IBHOC U PE3YJIIbTATUBHOC HNOCTHIKCHUC ueneﬁ, IIOCTAaBJICHHBIX

nepes; TOProBeIM IIEPCOHAIOM, € MOMOIIBIO IUIAHMPOBAHUsA, 110A00pa,
o0y4eHMs U PYKOBOACTBA HEPCOHAIOM, a TaKXe KOHTPOJA
OpraHU3alMOHHBIX PECYPCOB

P.A.Cnnpo, Y.Jlx. | moOble AeWCTBUS, KOTOPhlE MOXKET NPEANPUHATh KOMIIAHUS AJS TOrO,
CToHTOH 4yTOOBI €€ OTAeJ NpoAaXk padoTal MaKCUMaIbHO Y3PPEKTUBHO
N.H. Ky3nenos 9TO MHOTO3TalHBIA TpoOIecC, KOTOPBIA, HapsAy ¢ 00sA3aTeIbHBIM

IUTAHUPOBAaHUEM TPOAAX, JODKEH BKIIOYAaTh B ce0s OpraHU3aIuio
MPOJIaYK M UX MOTHBAIIMIO, & TAKKE MOCTOSIHHBIM KOHTPOJIb 32 YPOBHEM
MPOJIaXK

C.B. lllnmutonkoB 3TO JIESATEIIbHOCTh, HAlpAaBJICHHAs Ha aHauu3, I[UIAHUPOBAHUE,
OpraHU3alMI0 U KOHTPOJIb IMpOLEcca MPOJaX C LENbI0 YBEIUYCHUS
pUObUIN, TOJTydaeMOl KOMIaHUeH

KonuenryanbHO ynpaBieHUE TPOAaKaMHU OXBAThIBAECT CIEAYIOIINE aCIEeKTHI:

- (hopMupoBaHHE W YIpaBJICHUE KaHajJaMu cObITa HA OCHOBE CETMEHTapHOTO
MOJIX0/1a K PhIHKY (OmpeseneHue IeJIeBbIX CErMEHTOB, BRIOOP BH/Ia KaHAIOB COBITA,
OTpeNe/ICHUEe JJIMHBl W IIMPUHBI KaHaja CcObITa, CTUMYJIMPOBAHUE KOHEUHBIX
noTpeduTeneil M TOCPETHUKOB, a TaKKe KOHTPOJIb JEATeIbHOCTH YYaCTHHUKOB

KaHaJIOB COBITA);



- yHOpaBJ€HUE OTIAEIOM MPOAAX NPEANpUsITUs (OpraHu3alus OTJeaa MPoAaK,
(GhopMHUpOBaHNE CHUCTEMBI TUIAHUPOBAHUS M MOTHBAIMH, KOHTPOJb ACATEIHHOCTU
OT/IeJIa MPOoaaK);

- YIPaBJICHHUE JIEATEIBHOCTHIO TOPTOBOrO MepcoHala (yrnpaBieHUE MPOIIECCOM
JUYHOTO OOIICHMS MPOoAaBIa U OKYMaTessl, HallpaBJIeHHOTO Ha MOJy4YeHre MPUObLIH
OoT cObiTa U TpeOyrollee 3HAHUM, HABBIKOB W OMPEACIIEHHOTO YPOBHS TOPTOBBIX
KOMIICTCHIIHH).

Takum  oOpa3zoMm,  yOpaBjieHHE  OpoJakaMu  MPEACTaBiIsieT  coOoM
nudpepeHIMPOBaHHYIO  JIEATCIBHOCTh B 00JacTU  cObITA MOPOAYKIMH, OT
3O PEKTUBHOCTH OpraHu3alMd  KOTOPOM, 3aBUCUT MPUOBUIBHOCTH JACSATEILHOCTH

MPEANPUSITHS.

1.1. ®opmupoBaHue U YyHOpaBJeHHe KaHAJaMH CcObITA HAa OCHOBe

CCErMCHTHPOBAHHOIO IMOAX0AAa

VYmpaBnenue KaHamaMu cObITa 11€1eCOO0pa3HO TPEACTaBUThH B  BUJIE

COBOKYITHOCTH IIOCJICAYIOIINX OTAIIOB, IPECACTABJIICHHBIX Ha pI/IC].

Cermenranus. OnpeeneHue 1MeJIeBoro CerMeHTa

A 4

dopMHUpoOBaHUE KAaHAJIOB PACIIpeIEICHUS

\ 4

MoTtuBanys y4aCTHUKOB KaHAJIOB PacpeleeHus

A 4

KonTposns (ouenka 3ppexkTHBHOCTH) KaHAIOB
pacrpeeneHus

Puc. 1. Tlponecc ynpapineHus: KaHanaMu cObITa



B coBpeMeHHBIX YCIOBUSX PBIHOYHOM KOHKYPEHLMH IPOLECC YIPaBJICHUS
CUCTEMOM pacHpeleNeHus NPOAYKIMH ILeJIecO00pa3sHO HadaTh C ONPEIEIICHUS
LEJEBbIX TPyNN KIMEHTOB, HA KOTOPBIX OPUEHTUPOBAIOCH MNPEINPHUATHE IPU
pa3paboTKe KOHLENINN IPOAYKTA.

CornacHo 3akoHy IlapeTTo W NpakTUYECKOMY OIBITY BHE 3aBUCHUMOCTU OT
BEJIMYMHBI KJIWEHTCKON Oa3bl kommanuu 80 % mnpubbsun nmpuHocat aumb 20%

KJIIMCHTOB, YTO 00OCHOBBIBACT AKTYAJIbHOCTb pa6OTI)I HNMCHHO C HCHGBOﬁ&YﬂHTOpHGﬁ.

1.1.1. CermenTanusi poiHka. OnpeaejieHue HeJ1eBOT0 CerMEeHTa

CermeHTanusa pbhlHKa MNOPEANONAracT pas/IeICHUE pPbIHKA HA  TPYIIbI
noTpeduTeneii, 00JIaJalomnuX CXOKUMHU XapaKTEPUCTUKAMH, C IEIbI0 U3YYCHUS HX
peakiuu Ha TOT uiau uHok ToBap (. Kotiep).

[{eneBoil CErMEHT — 3TO rpyINa MOTEHIHAIBHBIX MOKyNaTeaeh (CXOOHBIX IO
pANYy 3HAYUMBIX JUISI IIPOU3BOAUTEISI KPUTEPUEB M OAMHAKOBO PEArMPYIOIIMX Ha
MapKETHUHTOBBIE MEPOTIPUSITHS ), TOTPEOHOCTH KOTOPBIX MPOU3BOAUTENH (TIpOIaroIas
KOMITaHMSI) MOKET YJOBJIETBOPUTH MAKCHUMAJbHO TOJIHO, CJEAysl MPU STOM CBOCH
CTpaTeruu, pacroJjaras HeO0OX0IUMBIMU PECYPCaMHU, U MOJTYUUTh MPU 3TOM BBITOY.

Ornpenenenue HeyeBbIX CETMEHTOB OCYIIECTBIISIETCS HA OCHOBE OINPEIEIIEHHBIX
KPUTEPHUEB CETMEHTALINHU, KOTOPbIE Pa3HATCS B 3aBUCHUMOCTH OT THUNa pbiHKa — B2B

w B2C. B tabnuiie 2 npeacraBieHbl KpuTepun cerMeHTanuu peiakoB B2B u B2C.

Tabnaya

Kpurepun cermentanuu peinkoB B2B u B2C.

KPUTEPUU CEIT'MEHTALIIUU PBIHKA B2C

['eorpaduueckue Macirtad peruoHa;
YHCJICHHOCTh HACEJICHUS;
KJIAMAT;

TOpOJI/CeNno u T.1I.




Hemorpaduueckue T10J1; BO3pacT;

CEMEIHOE TI0JI0KEHUE; Pa3MEP CEMbH;
3TaIl )KU3HEHHOTO IIUKJIa CEMbH;
PETUTHO3HBIC YOSXKACHUS U T. 1.

[ToBenenueckue HCKOMBIE BBITOJIbI;

CTaTyC MOJIb30BATEIS;
WHTECHCUBHOCThH TTOTPEOIICHHUS;
CTENeHb MPUBEPKEHHOCTH;
OTHOIIICHUE K TOBAPY U T.J.

[Ncuxorpaduueckue oOlIecCTBEeHHbIHN KJIacc;
o0pa3 KHu3HHU;
THUI JJMYHOCTH H T.JI.

KPUTEPUU CETMEHTAILIUU PBIHKA B2B

JHlemorpaduueckue 0Tpaciib;
pa3mep KOMIaHuu;
MECTOPACHOJIOKEHUE U T. 1.

TexHomoruuecKue TCXHOJIOTHA,
CTAaTyC MOJIb30BAaTCIIA,
BO3MOXXHOCTH HOTpe6I/ITCJI$I U T.no.

Cucrema opranusanmy 3aKyrnok OpraHM3alys 3aKyIOYHON JesTeIbHOCTH;
CTPYKTYpa IPUOPUTETOB;
o0111as1 HOJIMTUKA B 00JIACTH 3aKYNOK M T.JI.

CI/ITyaI_II/IOHHLIC q)aKTOpBI CPOYHOCTD IIOCTABKU,pa3MCP 3dKa3a U T.H.

NuauBuyanbHblEe XapaKTEPUCTUKH CXOJICTBO MEXY MOKYNATEJIEM U MPOJABIIOM;
OTHOIIIEHUE K PUCKY U T.J.

ITocne Toro kak OIIpCACICHBI LCICBBIC CCITMCHTEI IICPC opraHﬂsauHeﬁ CTOUT

3aj1a4a GOpMHUPOBaAHUS KaHATIOB COBITA (pacrpeieieHus).

1.1.2. ®opmupoBaHue KAHAJIOB pacnpenaejieHust

Kanan cOBIT - myTh, IO KOTOPOMY IBHXKYTCS TOBapbl OT MPOW3BOIUTEIS K
MOTPEOUTEINIO.

Kanan cObITa — COBOKYITHOCTh OpTaHHM3AI[Mil WM OTACIIBHBIX JIKI, KOTOPBIC
MIOMOTAIOT IepeIade MmpaB COOCTBEHHOCTH Ha KOHKPETHBIM TOBap WM yCIyry Ha UX
MyTH OT MPOU3BOIUTENSI K KOHEUHOMY TOTPEOUTEIIIO.

BhIenstoT cienyromre riaBHble (GYHKIMH KaHAJIOB PacIpeIeICHHS:

- TPaHCIIOPTUPOBKA: COBOKYITHOCTb NCHCTBUH, CIIOCOOCTBYIOIINX

MepEMENICHUIO TPOIYKIIMUA OT MECTa MPOU3BOJICTBA O MECTA MOTPEOIEHUS;

10



- XpaHeHue: 00ecreyeHre JOCTYITHOCTH TOBapa, B MOMEHT €T0 MOKYTIKH;

- «apoOneHne»: o0OecrnedyeHrne AO0CTaTOYHOTO KOJMYECTBAa TOBApOB, KOTOPOE
COOTBETCTBYET MOTPEOHOCTSIM OTPEOUTENEH;

- KOMIIOHOBKa:  (opmupoBanwe  O0OKa  B3aWMOJOIOIHSIONIUX WM
CHEIUaIN3UPOBAaHHBIX TOBAPOB, HEOOXOANMBIX B Pa3HBIX CUTYAIUSAX MOTPEOICHUS;

- co3/lanie HMH(POPMALMOHHBIX CBS3€H: MOBBIIICHUE OCBEIOMIIEHHOCTH O
NOTPEOHOCTSIX U TEHACHUMUAX PHIHKA;

-IIPUHATHE YACTU pUCKa: (PMHAHCOBBIN, MOPAIbHBIN, OPraHU3aIIMOHHBIN.

Kanaiel pacnipeenieHust MOryT OBITh TPEX BUIOB:

1. [Ipsimbie - cBA3aHBI C IEPEMEIICHUEM TOBApOB M yCIYT OT MPOU3BOAUTENS
K IOTPEOUTENIO 0€3 yUacTHs MOCPEIHNYECKUX OpraHU3aluii;

2. KocBeHHbIe- CBsI3aHBI C TEpPEMEIIEHHEM TOBApOB W YCIOyr cCHadajga OT
U3TOTOBUTENSI K HE3HAKOMOMY YYaCTHUKY - IOCPEIHUKY, a 3aTéM OT HEro - K
MOTPEOUTENIO;

3. CmemanHble- OOBEAUHAIOT YEPTHl MPSAMBIX W KOCBEHHBIX KaHaJIOB
TOBapOABMKEHUS.

Ha Bb10Op KaHasa cObITa BIUSIOT:

- KAUeCTBEHHBIEC XapaKTEPUCTUKH TOBapa;

- TpaHCTIOPTAa0ENbHOCTh TOBAPA;

- reorpaduueckoe MoI0KEHNE MPOU3BOIUTEINS,

- HaJIM4Me KOHKYPEHTOB, IIMPOTAa aCCOPTUMEHTA,

- YCIIOBUS M CPOKHU XPaHECHMSI.

[Ipsimoii kaHancObITadh(PEKTUBEH, €CITU:

- KOJIMYECTBO MPOJABAEMOI0 TOBapa JOCTATOYHO BEJIUKO W pacxoAbl Ha
MPsIMOi1 COBIT ONPaBIBIBAIOT CEOS;

- MMEETCSl JIOCTaTO4YHasl CeTh COOCTBEHHBIX CKJIAJ0B Ha PBIHKAX, riae gupma
peam3yeTr CBOM TOBAp;

- [I€Ha 4aCTO KOJIeOJIeTCs.
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KonkpeTHbIMU mpuMepaMH MPSIMBIX  KAaHAJIOB COBITa SBJISIOTCS METObI
MPSAMOr0 MapKeTUHra (IUPEKT-MapKETHHIa): NTOYTOBAas PacChlIKa, JUYHAS NMPOJaxa,
npojaxa Mo Karajory, TeIeMapKeTHHT, COOCTBEHHbIE ((PUPMEHHBIE) TOUKU MPOJAXK.

®opmbI IPSIMOTO COBITA MPECTABICHBI B Ta0OuIIe 3.

Tab6bnauya
@opMBI IIPSAMOTO KaHajla ChITa
®dopma npsiMoro cobITa XapakTepucruka
[Ipsimast mouToOBas pacchuika MOJpa3yMeBaeT OTIPABKY MO KOHKPETHBIM aJpecaM, 3apaHee

BBIOpaHHOW 1LIETIEBOM ayIUTOPHH PA3IUYHBIX KOMMEPUYECKUX
NPEIOKEHUH H JIpyrol MHPOpMAUH C TENbI0 MPOJAKH
TOBapa, IMOJIYYEHHUS HM3MEPSEMOr0 OTKJIMKAa WU YCTAaHOBJIEHUS
JIOJITOBPEMEHHBIX OTHOIICHUH C KIIMEHTaMHU

JInunas mpoaaxa TOpFOBBIﬁ NEepCoOHaNl OpPraHU3yCT MMPE3CHTALUKO TOBAPOB A0OMa
Y OJHOI0 M3NOTCHIHAJIBHBIX HOKYHaTeHCﬁ C y4acTuem €ro
3HAaKOMbIX H coceﬂeﬁ, anbo Ha pa6oqu MECTC C y4YaCTHUEM

KOJLIET
@upMEHHBIN Marasux ABIsieTcs  000COOJEHHBIM  CTPYKTYPHBIM — HOJpa3JieIeHUEM
IPEANPUATHA-U3TOTOBUTEIIS. ToBapsl B (upMEHHBIX

MarasuHax IIpoAaarOTCiA I10 HOCHC IIPOU3BOAUTCIIA, KOTOpas
IIOYTH BCCraa HUXKCE pI)IHOtIHOf/'I.

[Iponaxku mo karanory MpEANoaraloT MPoJaxy TOBApOB C TMOMOIIBIO KaTaloOros,
KOTOpBIE pacchbUIalOTCA IMOKYyMareiasiM Mo mouTe, Jubo
MIPOJIAIOTCS] B Mara3uHax

TenemapkeTnsr 3aKJIIOYAeTCsl B MHCIIOJIB30BaHMM TenedoHa Il  MpsSMOM
IPO/IaXKH TOBapa MOKYIATEIsIM.
WuTepHer-marasux IporpaMMHOe OOecreueHue, CelUualbHO pa3paboTaHHOE IS

y100CTBa MOKYIIOK U MPOJAaX ¢ BeO-caiTa. B HacTosee Bpems
JTUHAMUYHO  pPa3BUBAIOTCS W UMEIOT  ONTUMHUCTHUYHBIE
IIEPCIEKTHUBBI PA3BUTHS HA POCCUNCKOM PBIHKE.

[Ipsimoii kaHanm pacnpenesieHus: HauOosiee dSPGEKTUBEH NpHU  MPOJAKE
YHUKaJIbHBIX, CJIOKHBIX TOBApOB M MPOAYKIIUU POU3BOICTBEHHOTO Ha3HAYCHMUSI.

KocBeHHBIC KaHAJIBl XapaKTEpU3YIOTCS TEPEMEIICHHEM TOBapOB M YCIyT
CHayaJla OT M3TOTOBUTENSA K IMOCPEIHUKY, a 3aTeM OT TMOCPEAHHKA - K KOHCUHOMY
noTpeOuTento. Takue KaHambl BBITOJMHBI JUIA MPEANPHUITHI, KOTOPBIE, CTPEMSChH
YBEJIMYHUTh CBOW PBIHKM W OOBEMBI COBITA, TOTOBBI IMOKEPTBOBATH OMNPEICICHHOM

JOJICH KOHTPOJIS HaJl IPOIECCOM COBITa, a TakKKe TOTOBBI OCIA0HMTHh KOHTAKTHI C
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norpedburensiMu. OTHAKO UCTOIb30BAaHUE MOCPETHUKOB IPUHOCUT UM OTPECIICHHBIC
BBITO/Ibl B MAaTEPUAIILHOM ILJIaHE.

CMelllaHHbIE KaHaJbl COYETAIOT B c€0€ UepThl MPSMBIX U KOCBEHHBIX KaHAJIOB
TOBapOJBIKEHH.HacTh MNpOAYKIMU CObIBa€TCA MOCPEICTBOM HYJIEBOIO KaHaja,
4acTh- Uepe3 MOCPEITHUYECKHUE 3BEHbS [3,c.455].

dopMupoBaHUE KOCBEHHOTO KaHalla MPEIoyiaraeT BbIOOp THUMA W 4YuCia
MOCPEAHUKOB, €r0 00pa3yIOIIUX.

[locpennuk — nuio, ¢upma, OpraHuzalusi, OKa3bIBaloIllas COACHCTBUE B
YCTAaHOBJICHHMM  KOHTAKTOB M  3aKJIIOYEHHH  CIEJIOK, KOHTPAKTOB  MEXIY
MIPOU3BOAUTENIAMU U TOTPEOUTENSIMHU, MPOAABUAMU M TOKYNATEISIMU TOBApPOB H
ycayr. IlocpeaHudecTBO SABIIIETCST OJHUM U3 BHJIOB IPEANPUHUMATEIBCKOU
NEATENbHOCTH, WCXOJ W3 3TOr0 CIEAYET, YTO MOCPEIHUKH (PYHKIHOHUPYIOT C
LEJbI0 MOTYYEHUS MPUOBLIH.

[IpuBnedyeHre MOCPEIHUKOB IO3BOJSET MPOU3BOAUTEISAM TOBAapOB U YCIYT
UMETh CIEAYIOIINE MPEUMYILECTBA:

- IOCPEHUKH, IEHCTBYS B ONPEIEICHHOM CEKTOPE PhIHKA U CHELUAIU3UPYACH
Ha OIpEAeIeHHOM Ha0ope TOBapOB M YCIYr, MOLYT HaWTH OpraHu3alui,
3aMHTEPECOBAHHbIE B MPUOOPETEHUH TaKOW MpPOAYKLUHH, oOecreyrBas TEM CaMbIM
yCKOpeHue 000paurBaeMOCTH POU3BOJACTBEHHOIO U TOPrOBOrO KaluTana;

- TMOCTOSIHHO HaXOJsCh B PBIHOYHOW cpeAe, u3ydas IUHAMUKY CIpoca H
IIPEJIOKEHUST HA TOBApbl M YCIYI'H, IOCPEIHHKH OCYILIECTBIIAIOT HENPEPBIBHBINA
MapKETUHTOBBI MOHUTOPHUHT PBIHKA;

- MOCPEHMKHU BKIJIAJIBIBAIOT B cepy oOpanieHusi COOCTBEHHBIA KamuTal, T. €.
ABaHCHUPYIOT M3TrOTOBHUTENIE TOBAapOB M YCIYr, CO34aBas WM YCIOBHS IS
YBEJIMYECHHUS] MPUOBUIM 3a CUET SKOHOMHUHU 000pauMBaEMOCTH MPOM3BOJICTBEHHOIO
KanuTania;

- TOCPEIHUKH HEpeNKo MPUHUMAIT Ha cel0s (UHAHCOBbIE TrapaHTUU
WCIIOJIHEHMSI TUIATEKHBIX W APYrHMX 0053aTeIbCTB CTOPOH, MOBBIIIAS HAIEKHOCTb

TOBAapHOTO OOMEHa, KOOTepalluy, apeHTHO-TM3UHTOBBIX OMEpaIii U T. I.;
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- MOCPETHUKU MOTYT OKa3aTh COJIEWCTBHE B OPraHU3AIMHN TPAHCIIOPTUPOBKH
IPY30B, UX paCTaMOXHUBAaHWUU U CTPAXOBAHUU;

- TIOCPETHUKH TOBBIIIAIOT KOHKYPEHTOCIOCOOHOCTh TOBAapOB, 3a CYET
COKpAIIICHHsI CPOKOB MOCTABOK TOBAPOB IyTEM HMX MPOJAXKH C CO3JAaHHBIX CKJIAJ0B
3araca npoayKIIHH;

- IOCPEAHUKHU CITIOCOOCTBYIOT MOBBIICHHIO 3 (HEKTUBHOCTH pEeKIaMbl TOBAPOB,
KOTOPYIO OHHU OCYHIIECTBIISIIOT C YYETOM HAIMOHAIBHBIX W APYTHX OCOOCHHOCTEH
PBIHKA;

- CcHeuuanu3upysach Ha paboTe C Ompefe’eHHBIM HaObOpOM TOBapoOB,
MMOCPEAHUKHN CIIOCOOHBI 32 CYET 3HAYUTEIBHBIX O0BEMOB TOBAPOOOOPOTA CHU3UTH
U3JIEPKKUA 0OpaIeHus] Ha €AMHUILY TTPOTYKIIUH.

[TocpeTHUKOB MOYKHO YCJIOBHO pa3IeiuTh Ha:

- OIITOBBIX;

-pO3HUYHBIX.

CymiecTByeT MHOKECTBO MOIX0/I0B K KJIACCH(DHUKAITUN ONTOBBIX IMTOCPEIHUKORB.
Haubonee yacto cpeaun kputepueB KiacCUPUKAIMKU QUTYPUPYIOT - OT Yb€TO UMEHH
MOCPETHUK (PYHKITMOHUPYET (OT CBOETO MMEHHU IIM OT UMCHH MPOU3BOIUTEIS) U 32
4yeil cueT paboTaroT (3a CBOW CYET WJIM 3a CcueT mpousBojautens). B Tabmuine 4
MPEACTABICHA XapaKTEPUCTUKA TOCPEAHUKOB HAa OCHOBE BBIMICYTIOMSHYTHIX
KPUTEPHUEB, & TAK)KE C YIETOM 00BEMOB 3aKyMaeMbIX MTAPTUH TOBAPOB M BHITIOJHEHU I

JIOTHCTUYECKUX (PYHKIIUH (TPaHCIOPTUPOBKA, CKIaIUPOBAHHUE U T.1.).

Tabnsya
TuIBI MOCPETHUKOB U UX XapaKTEPUCTHKA
Tun Onpenenenne XapakTepUCTHKU MOCPETHUKOB
[IOCPEHUKA Or 3a yeit Pasmep Beinonnenue
YBEro c4er MapTHUU JIOTUCTUYECKHUX
MMEHHU 3aKyIaeMbIX oInepanui
TOBapOB
AreHT ¢buznueckue nm | Ot 3a Manas -

IOpPUINYECKHE JULA, | Yy’)KOTO | 4yKOHU

KOTOpPBIE Ha  OCHOBE

JIOTOBOpPA C IPOJABIIOM
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nim IMOKYIIaTCJIEM

HUMEIOT paBo
COIEHCTBOBATh
3aKJIFOUYEHUIO CHEJIOK Ha
CPaBHHUTEIHHO
JUIMTEIIbHBIN EPUOJT

Bpokep dbuznveckue uma | Ot 3a Kpynnas
IOPUANYECKUE Yy)KOI'O | 4yKOH
(bpokepckre KOHTOPHI)

JIU1a, KOTOpPbIE HaXOJAT
B3alMHO
3aMHTEPECOBAHHBIX
MIPOJIaBLIOB u
MOKYTIaTeNne,  CBOMST
WX, HO HE YYacTBYIOT B
CIEJKE, HU OT CBOEro
UMEHU, HH OT HUMEHH
MIOPYYIUTEIS.

KommuBoskep | pa3be3qHoit Or 3a Mainas
MpeACTaBUTEh Yy>KOTO | UyKOH
TOProBO¥ (UPMBI,
npeyiaratonuii
MOKYTIaTeNsIM TOBaphI 1O
UMEIOIINMCS Y
Hero oopasiam u
MIPOCTICKTaM.

JuctpubbtoTop | huznueckoe uiu Or 3a Kpynnas
IOpUANYECKOE JIUIIO, Yy>KOTO | CBOU
00CITyKHBAIOIIHE
pasHble 0TpaciIu
MIPOMBIIIJIEHHOCTH,

HMMEIOIIHNE CKIaIbl U
TPAHCIOPTHBIE CPEJICTBA
1 OCYILECTBIISIONINE
KOMMEPYECKYIO
JESTeTbHOCTh OT CBOETO
MMEHU U 3a CBOM CYET.

Komuccuonep | kotopeii  mpomaer u | OT 3a KpymHast
MOKYIAaeT TOBaphl OT | CBOETO | YYXKOM
CBOETO HMMEHHM, HO 3a
CYET U MO MOPYUYEHUIO
MOPYYUTENSI(KOMUTEHTA)
3a OTrOBOPEHHOE
BO3HarpaxjacHue
(KoMHcCCHIO)

Hunep ¢buznueckoe wi | Ot 3a KpyIHas
IOpUIUYECKOE JUIO, | CBOETO | CBOM
KOTOPBIS MOKYMIAloT
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TOBApBI y

MIPOMBIIIIIICHHBIX
NPEINPUITHI u
IIPOJAIOT ux
MOKYTIaTesIM,
npuHuMas ~ Ha  celd
CEpBHCHBIE
00513aHHOCTH.
JIx0006ep aunepel, Kotopsie Ha | OT 3a Majas +
CBOM CTpax M pPHUCK | CBOETO | CBOM
CaMOCTOSITEITLHO
MOKYMAIOT Y IPOAAIOT
TOBapbI (ManpIMH
HApPTUSIMH).
Koncurnarop BHJI KOMHCCHOHEpOB. Ux | Ot 3a Kpynnas +
paboTa 3aKiro4aeTcs B CBOETO | UyXKOH
TOM, YTO B

COOTBETCTBUH C
JIOTOBOPOM OHH
00s13aHBI XpaHHUTb
TOBapbl HA  CKJIAJE IS
peanuzanuu B

TE€YECHHUE ONPEIECICHHOTO
cpoka. KomuccnoHHYIO
OINIaTy  KOHCHUTHATOP
10JIy4aeT npu
peanzanuu

TOBapa, HEMPOIAHHBIN
KE OH MOXET BEpPHYTH
MIPOJIaBIy.

Wrak, Marepuan, mpeacTaBiIeHHbIH B Tabmuine 4 1O3BOJIsET CHeNaTh
CJIETYIOIINEBBIBO/:

- TOProBbl€ IMOCPEIHMKH, pabOTarolMe OT CBOEr0 MMEHM W 3a CBOM CYET
(munep, mx000ep) BIpaBe MPOSKTUPOBATH U (HOPMUPOBATH CBOU COOCTBEHHBIE 1IETIN
M KaHajbl  TOCTaBOK, NPEANPUATHE-TIPOU3BOAUTENh HE HMEET BO3MOXKHOCTHU
KOHTPOJISI KJTFOUEBBIX TOTPEOHOCTEH PHIHKA,

- TOProBbIE MOCPEAHUKH, pabOTaroIIMe OT YY>KOTO MMEHH U 3a 4Yy>KOM cueT
(Opokep, KOMMHUBOSIKED, areHT), HAXOASTCS MO MOJHBIM KOHTPOJIEM TPEIIPUSTHS-
NPOU3BOJUTENSS WM  TOPrOBBIX TMOCPEIHHUKOB 0oJjiee  BBICOKOTO  YPOBHSL.

HGHOCpC}ICTBCHHLlﬁ KOHTAaKT C KOHCYHBIM HOTpC6I/ITeJ'ICM MMO3BOJIICT TOPIrOBBIM
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MOCPEAHUKAM JaHHOTO THIA MOJy4YaTh JOCTOBEPHYIO HHPOPMAIIHIO O MOTPEOHOCTX
PBIHKA,;

- TOProBbl€ MOCPEAHHUKHU, paOOTAIOUIME OT YYXKOTO MMEHHU U 32 CBOU CYET
(mucTpuOBIOTOP), B KaHANlaX paclpeeieHuss 3aHUMal0T MECTa HEMOCPEICTBEHHO 3a
NPEeANPUATAEM-TIOCTABIIUKOM WM  (MIpU  HEOOXOJUMOCTH) 33  TOPrOBBIMU
NOCPETHUKAMHU, pa0OTAIONIMMHU OT CBOET0 MMEHH U 3a CBOM cueT. BroiHe Bo3MoOXKHa
CUTYyalusi, Korja MoCpeIHuKU, Oonee ONM3KUE K KOHEUHOMY MOTPEOUTEN0, MOTYT
peann30BbIBaTh 00Jiee KPYMHbIC MapTUX MPOAYKIIUH, HEXKEIH TOPrOBbI€ MOCPETHUKH
0oJ1e€ BBICOKOTO YPOBHS;

- TOProOBbI€ MOCPEAHHUKH, PAOOTAIOIIME OT CBOEr0 MMEHHM M 3a UYyXKOU CYeT
(KOHCUTHATOP, KOMUCCHOHEP), HAXOIATCA 1MOJ (PMHAHCOBBIM KOHTPOJIEM TOPrOBOIO
MOCpeTHUKa O0Jiee BBICOKOTO ypoBHsA. TeM He MeHee, NOCPEJHUKH JTaHHOI'O THIIA
MOTYT HpPHUBJIEKATb K COTPYAHHYECTBY TOPIOBBIX MOCPEAHHMKOB 0O0J€€ HU3KOIrOo
ypoBHs. KpoMe Toro, 3Tv mocpeHUKU MOTYT 00ja/aTh HEOOXOAUMBIMU peCcypcaMu
Y KOMIIETEHLIHSIMH, 00ECIIEYNBAIOIIMMHU UX TPUOPUTETHOE MCIOJIb30BaHUE B KaHAJIAX
pacnpeneneHusl.

Heo0xoauMO OTMETUTH, YTO MPHUBICYEHUE K COTPYAHUUYECTBY TOPIOBBIX
IIOCPEITHUKOB, HE BBIIIOJHSKONIMX JIOTUCTUYECKHE ONEpalii, HE CHIKAET uX
KOHKYPEHTOCIIOCOOHOCTH B CUCTEME MOCTAaBOK, OCKOJIBKY JaHHbIE ONEpaliu B psijie
Clly4aeT I1elecooOpa3HO mepenaBaTb Ha  ayTCOPCHHI, TaK  Ha3bIBAEMbIM
JIOTUCTUYECKUM ITOCPEIHHUKAM.

Po3HuyHBIE TOpProBblE MPEANPUATHS BBICTYMAIOT B KAue€CTBE PO3HUYHBIX
MOCPETHUKOB B KaHanax pacnpeneneHus. OCHOBHbIE KPUTEPUH KiacCU(PUKAUU U

BU/JIbI TOPTOBBIX MPEANPHUITHI MPECTABICHBI B TaOIHUIIE .

17



Tabnymuya

Krnaccudukanuys ToproBeix NpeanpusTuni

Knaccuduka Bua Toprosoro npeanpusaTusi XapakTepucTHKA TOProBOro

LM OHHBIN npeanpusTHs

NPHU3HAK

yHI/IBepcaJIBHLIC MarasuHbl Mara3muHbl, pCaIM3yrOuc

® YHHUBEpPCATbHBIN ACCOPTHUMEHT
% MPpOAOBOJILCTBCHHBIX I/I/ NI
§ HENPOJOBOJILCTBEHHBIX TOBAPOB

~ Crneunanu3upoBaHHbIE MarasuHbl, pealn3yIoIue OOHY TIPYIILY
S MarasuHbl TOBapoOB

s Mara3unsl ¢ KOMOMHUPOBAHHBIM | Mara3uHbl, pEAIM3YIONIUE  HECKOJIBKO
E ACCOPTUMCHTOM TOBApOB rpymi TOBAapOB, CBA3AHHBLIX 06H_IHOCTBIO

crpoca WIH YAOBJIECTBOPSIONINX KaKHe-
1100 NOTPEOHOCTH MOKyNaTenei

JluckayHTbI 9TO YHHUBEpCaIbHbIC MarasuHsl,
paboTatomiue o METOAY
CaMOOOCIY)KMBAaHUS U peaNIM3yIole B
OCHOBHOM HpOIIOBOJII:CTBeHHI)IG nu
YaCTUYHO HEIPOIOBOJLCTBECHHBIC TOBApPHI
MOBCEIHEBHOIO  CIpOca 1O  HU3KUM
LIEHAM.

Marazuns! «Kan1 351 Kappu» IpeIHa3HAYEHBI T MEJIKUX
nepekynuukoB. OCOOEHHOCTBIO  3THUX
Mara3dmHOB SABJIACTCA COBMCUICHHUC B
O/JIHOM TIOMEIIEHHH CKJIaJJa U TOProBOrO
3ajla, TOBap BBUIOKEH Ha CTEJUIaKax
OOJBIIMMU TAPTUSIMU

KOMI/ICCI/IOHHI)IS Mara3mnHbI pCaJ'II/ISYIOT HerOIIOBOJ'IBCTBeHHBIC
TOBapbl, B TOM YHCIE C TMOTEPSHHBIM
TOBapHBIM BHJIOM. Bianenen ToBapa,
CHABIIMKA €ro B MarasuH, TMOJy4aer
3apaHee OTOBOPEHHBIN MPOIEHT OT €ro
CTOMMOCTH ociie peanuzanuy;
CTOMMOCTh TOBapa yCTaHaBIUBACTCA C
corjiacus MpoJiaBlia.

M0 YPOBHIO PO3HUYHBIX IIeH

Marazunsl «byTHKN» peanu3yoT MOJHBbIE TOBapbl (OJEXKIY)
17001 TOBAPHI peaxoro crpoca
(M3BICKAaHHOE BHHO) MO BHICOKUM IIEHAM.

o «| Marasunst (GyHKIMH pabOTHUKOB TOPrOBOTO 3aia
§ g : CaMOO6CHy>KI/IBaHI/IH CBOIATCA B OCHOBHOM K
= Z § £ KOHCYJIbTUPOBAHHIO HOKYIIATENeiH,
2 = é BBIKJT4JIKE TOBAPOB M KOHTPONIO 3a HX
= 9 COXPAaHHOCTBIO.
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Mara3uHel ¢  WHIUBHIYAIEHBIM
o0cCITy’)KUBaHUEM IMOKYyIaTenei

MIPOJIAKU TOBAPOB «Uepe3 MPUIABOK)

Marasunpl,  paboTaromue 10
METOJly TPOJAXH TOBAapOB IIO
obOpasiam

npeaycMaTpuBaeT BBIKIAAKY 00pas3loB B
TOPrOBOM 3ajlé M  CaMOCTOSTEIbHOE
03HAKOMJIEHHE C HUMHM MTOKYTIaTENIeH.

Marasunpl, paboTralpimme 10
METOLY MpeABaAPUTEIbHBIX
3aKa30B

3aKa3bl B YCTHOM MJIM MUCBbMEHHOU (hopme
MOT'YT OBITH IIPHUHATHI B MarasmHe, 1o
MecTy pabOThl WM Ha I0MY Y
IIOKyIIaTeJIeH

ITo ToproBomy opmary

['unepmapker

dbopmar PO3HUYHOTO TOPrOBOTO
TIPETPHUSITHSI, peaTu3yIomero
MIPOJIOBOJIHLCTBEHHbBIE u
HEIPOI0BOJIHCTBEHHBIE TOBapPBI Ha
TOproBoil miomaau ot 4 10 10 TeIC. KB. M,
MPEUMYIIECTBEHHO B bopme
€aMOoOOCTyKUBAaHHUS. Konnuectso
KacCoBbIX  y3moB—  25-40  Illmpoko
MIPEJICTaBICHbI cOOCTBEHHBIE
MIPOU3BOJICTBEHHBIE I1€Xa. ACCOPTUMEHT
ToBapoB jgocturaer 25-50 TeIc. Ha
HEMUILIEBYIO MPOAYKIUIO MPUXOAUTCS HE
meHee 50% oOmiero  accopTUMEHTA.
CepBHC HE3HAUUTEIILHBIN.

Cynepmapker

KPYIIHBIM  YHMBEPCAJIbHBIA  MarasuH
€aMOoO0OCTyKUBAHUS 10 MPOJIaXKe MOTHOTO
aCCOPTMMEHTa INPOAYKTOB TNHUTaHUS U
HAIlUTKOB, CONYTCTBYIOUIMX TOBAapOB AJIs
JIOMAIIHETO  XO35MCTBa,  IPEIMETOB
CaHUTapUU M TUTUEHBl, TNPOJYKTOB U
KOPMOB [UIsl JKABOTHBIX, TOBapoOB IJIf
aBTOMOOMJINCTOB, UTPYILIEK,
nap(oMepHO-KOCMETHYECKUX  TOBApOB,
nocyAbl, OBITOBO TEXHUKH U  T.IL
Toprosas mnomanas — ot 500 go 2500 kBs.
M., 00f3aTebHO HWMEIOTCS CKIJIAJICKUe

MIOMEILEHUS u COOCTBEHHBIE
MIPOU3BOJICTBEHHBIE  1I€Xa, KOJUYECTBO
KacCOBBIX Y3J0B — 5-16, KoIM4YecTBO

HAaMMEHOBAHUH B aCCOpPTHUMEHTE OT 4,5 10
20 ThIC. M Oomee, AOIsI HEMPOATOBAPOB —
no 30%, o00s3aTenTbHOCTh peau3aIuu
TOBapOB TMOJ COOCTBEHHOH TOPrOBOM
Mapkoi. YpOBEHb II€H IO PBIHKY — Ha
OOJBIIUHCTBO TOBapoOB
NPEUMYIIECTBEHHO  BBIIE  CPEIHETO,
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YPOBEHb  JIOTUCTHYECKHX  HU3IEpPIKEK
BbICOKMH. JlaHHBIN (opMaT mpearnoaaraet
HOBBIIIEHHBI YPOBEHb OOCITY)XKMBAaHUS U
pa3IMYHbIC TONOJHUTEIBHBIE YCIYTH.

HuckayHrep Marasud miomaaso 300-1000 xB. M.,
pPAacHOJIOKEHHBI B MECTax MacCOBOIi
3aCTp0ﬁKH N Ha OXXHBJICHHBIX

MarucTpasx. [Tnomanp cKiIaga
HE3HAYUTEIbHA 1703 OTCYTCTBYET.
KomnyectBo kaccoBbix y3moB — 5-10.

KosmnuecTBo mo3uiuii B aCCOPTUMEHTE —
ot 500 mo 2500. [IpencraBiaeHbl HIMPOKUI
MepeyeHb MIPOJI0BOJILCTBEHHBIX Hu
HETPOI0BOIBLCTBEHHBIX TOBapoOB
COMYTCTBYIOIIETO aCCOPTUMEHTA, U3 HUX
okoino 50% wu Oosee 3anumaror CTM.
CepBHC COKpaIieH 10 MUHUMYMa.

Marasus y noma pacrnojararTcs yaiie BCEr0 B
HETMOCPEJCTBCHHON OJIM30CTH OT CBOCH
LEIeBON ayJUTOPUH, T.€. B «CHAaJIbHBIX»
palioHax, OPHUEHTHPOBAHBI Ha
KOKIOMHEBHbIE  TOKynku.  [lnomanp
toprooro 3ama — 200 — 400 xB.m.,
mwiomane ckiaga — 100-200 xB. M.
KommgectBo KaccoBeix y31moB — 2-6.
KonuuecTBo mo3unuii B aCCOPTUMEHTE —
0,8-1,2 THIC. HAaUMEHOBAHUM,
CcOOCTBEHHBIE TMPOHU3BOJCTBEHHBIE IIeXa
OTCYTCTBYIOT. PexuM paboThI )KECTKO HE

OIIpEJIEIIEH, MOJKET paboTtath
KpYTJIOCYTOYHO. [Ipeanomaraer
JIOCTaTOYHO BBICOKYO KYJIBTYpYy
00CITy>)KMBaHUSI.

Bb160p napTHEpOB 10 KaHaTy cObITA (TOCPETHUKOB) - 3TO OJHO U3 BAXKHEUILINX
CTpaTEermueCcKrX PeIIeHUI B 00JIaCTH OpraHU3aIiy CObITA TPOAYKIIMH TPEATPHUITHS.
[TpuHuMast 3T0 peleHne, NPOU3BOAUTENb MPAKTUUECKU MPEAONPEIEISIET CBON ycex
WIA TIPOBAJl TIPU TPEIJIOKEHUM TOBapa Ha phIHKE. TakuM oOpa3om, MPUHUMAS BO
BHUMaHHE B3aMMO3aBUCUMOCTh YYaCTHMKOB KaHaja cObITa, Mpoleccy BbIOOpa
MapTHEPOB MO KaHAIy HEOOXOAUMO TMpHUAaBaTh O0COOYI0 3Ha4MMOCTh. OTOOpaB

MOCPEAHUKOB C ydeToM HuX H(QPEKTUBHOCTH B OpraHM3aluM Tpoliecca cObITa
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MPOAYKIINH,

3¢ (PEKTUBHOCTH CUCTEMBI COBITA.

MOXHO CHHU3UTb PUCK COBITOBOM ACATCIBHOCTH MW  IIOBBICHUTD

HpOHCCC BI)I60pa IIOCPCAHUKOB YCIOBHO MOXHO IPCACTABUTL B BHIC

CIICAYIOMUX IMOCICAOBATCIIbHBIX 3TAIIOB!

1. Pa3paboTka KpuTepueB BHIOOpA MOCPETHUKOB ISl IPEANPUATHS (UCXOS U

0COOEHHOCTEH BBIITYCKAEMOM MPOTYKIIUH).

2. ®opmupoBanre 0a3bl JAHHBIX MOTCHIMAIBHBIX MOCPETHUKOB (Ha OCHOBE

PCKIIAMHBIX O0OBSABJICHUHN H HaHHBIX CIICHUAJIN3UPOBAHHBIX TOPT'OBBLIX H3IIaHHﬁ).

3. IlpoBeneHue OLIEHKA TMOCPEAHUKOB M HX OTOOp C HCMOJb30BAaHUEM

OIIPCACIICHHOTO MCTO/IA.

Kpurepuu BeiOOpa mocpeTHUKOB MPEICTABICHBI B TAOIUIIE 6.

Tabnimuya

Kpurepuu BeiOOpa nocpeHUKOB

I'pynna

Kpurepun

TuIOBBIE XaPAKTEPUCTHKH
KpUTepUeB

dunancosas
HAAEKHOCTH

1. ITnaTexecniocoOHOCTh

2. UcTounuku puHaHCHpOBaHUS
3.Pa3mep TOproBoii HaLleHKH
(cKuaKm)

4.TlonuTHKa IeHOOOpa30BaHUS
5.Cpok aeicTBHsI 10roBopa

HaIMure (PUHAHCOBBIX CPEJICTB;
BO3MOXXHOCTh B CPOK TIPOBECTH OILIATY,
BO3MOXXHOCTH MPEOIIIATHI, €€ pa3Mep;
HaJIeKHOCTh OaHKa-TIOCPETHUKA;
pa3Mep TOpProBOM HAIICHKH JOJDKEH
COOTBETCTBOBATH KaqGCTBy TOpFOBO-

MapkeTHHroBasi KOHI eI

MOCTaBKHU(COTPYAHIYECTBA) MOCPEAHUYECKUXYCIYT;
MOJINTUKA IIeH TOCPEIHUKA JIOJDKHA
COOTBETCTBOBATH MOJIUTUKE 1eH
MIPOU3BOJTUTEIIS U T.]I.
1.MapkeTHHTOBasi CTpaTerus KayeCcTBO yCIIyT JOTHKHO
2.Ilpenmnonaraempiit HAOOp COOTBETCTBOBATHTPEOOBAHUSIM
TOPTOBO-TIOCPETHUYECKUX YCIIYT MIPOU3BOTUTEIS;
3.ITonmutrka B 00aCTH 3HaHHE MOCPETHUKOM CBOETO

pacrpeneneHus

4.ITonuTrKa MO OTHOILLICHHUIO K
KOHKYPEHTaM
5.KoMMyHHKalIMOHHAS TTOJIUTHKA

MOTpeOUTENsIphIHKA COBITA,;

30Ha JEATCIILHOCTH TIOCPEIHUKA, €ro
YIaJe€HHOCTh OT MTPOU3BOTUTEIIS;
COBMECTHMOCTH ITOCPETHUKA C PHIHKOM
OCHOBHBIX KOHKYPEHTOB,

3alUIEHHOCTb MOCpeAHHUKA oT
KOHKYpPEHTOB(CWJIbHBIE U cialble
CTOPOHBI);

KOJIMYECTBO M 00BeM WHPOpPMAIUU O
COCTOSTHUY PBIHKA TIOCPETHUKA; U T.]I.
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= 1. [TpogomkuTensHOCTh Pa0OTHl Ha | BpeMs pabOThl MOCPEAHHUKA HA PHIHKE
é PBIHKE (mpennouyTHTEIbHEN, KOTIa MOCPEIHUK
= g 2. Ilpodeccrnonanu3m pabOTHUKOB | paboTaeT Ha PhIHKE 00JIee TPEX JIET);
> = 3.CreneHb rOTOBHOCTH K yIpaBIeHYECKUM anmnapar u
% x COBEPUICHUIOCAETIKU PabOTHUKHUIOKHBI ObITh
2 ? 4.YMeHne npuBJIeKaTh MO OTOBJICHBI K pabote
5 E MOKYyTaTenen CIIPOU3BOIUTEIIEM,;
: g 5.M3BeCTHOCTB IOCpEIHUKA MOOWIJIBHOCTh IPUHSATHS PELICHUH;
= 2 (TOProBOMMAapKHM) ObICTpOTA, OTIEPAaTUBHOCTH
= é_ 6.01eHKa JeSITeNbHOCTH COBEPUICHMSICIEIKY,;
& E MOCPEAHUKAKOJIJIETaMU, IPYTUMU KOJIMYECTBO U KA4yeCTBO JIEJOBBIX
5 NPOU3BOAUTEIAMU CBSI3€EH,
A MIPECTHUK TOPTOBOTO MOCPETHUKA U T.JI.
. 1.Hanw4aume ckiajckux MOMENICHUH | COOCTBCHHBIE, apEH/I0BAHHBIC
e 25 5 2. TexHuueckas OCHAIICHHOCTH | CKIIQJCKUEIUIONIA N,
= = = § = E CKJIQJICKUX MTOMEILCHUI pa3Mep CKIIaJICKUX TOMEUIEHUI;
22 g i 5 3. CtpykTypa 1 pa3mMep pO3HUYHON | HaTU4He MOABE3THBIX MyTeH;
§~§ E)" = \© ? cetu (st PO3HHMYHBIX | YPOBEHb U BUJ TOBAPHBIX 3aI1aCOB
SEg E MOCPEIHUKOB) MOCPEAHUKA U T.1.
4. ToBapHbIe 3a1achl

BI)I60p IIOCPCAHUKOB MOZKET OCYIICCTBILATHECA C HCIIOJIIB30BAHHCM pPsildad

METOJI0B, HAH0OJIEE PaCIIPOCTPAHEHHBIE U3 HUX IIPEICTaBJICHbI B TA0IHIE 7.

Tabnmuya
MeTtobl BEIOOpa TOCPETHUKOB

HaumenoBanue XapakTepucTuka
Merojaa

[TepBoHayanbHO BBHIOMPAIOTCS OCHOBHBIE KPUTEPUU BHIOOpA MOCPEIHHKA.
Jlanee KaxxaoMy KpuTepuro paOOTHMKaMH OTHeNa MpoJax WIH
MPUBJICYEHHBIMH JKCIIEPTAMU NPHCBAUBAETCA OIPEAEICHHBIH «BECY,
OTPaXAIOIIUA €ro OTHOCHUTENIbHYIO 3HAYMMOCTh. 3aTe€M OIICHUBAIOT
3G (HEeKTUBHOCTh TMOCPEIHUKA IO KaXIOMY KpUTEepHuio. PelTuHr 1Mo
KOKJIOMY  KPUTEPHUIO  OMPENEIsIeTCS  MEPEeMHOXEHHEM  OILIEHOK
«OTHOCUTENBHOW 3HAYUMOCTU» U <«3(P(HEKTUBHOCTH», a HUTOTOBBIN
PEUTHHT TIOCPETHUKA — CIIOKEHUEM OICHOK.

CYITHOCTh COCTOUT B COCPEJOTOUYECHUU HAa OJJHOM BHIOPAaHHOM MapameTpe
(kpuTepuu). DTOT mapaMeTp MOXET ObITh: Hanboyiee HHU3KOH IIEHOM,

Meton
PedTHHIOBBIX
OI[€HOK

= HAMJIYYIIMM Ka4eCTBOM, Ipa)iKOM ITOCTAaBOK, BHYIIIAIOIIMM HanOOJIbIIee

B noBepue, W T.aI. [IlpenMymiecTBO 3TOro Meroga — B TIPOCTOTE, a

= HEJIOCTAaTOK — B WTHOPHPOBAHHH OCTAIBHBIX (PaKTOPOB— KpPUTEPHEB
orbopa.

JAOMHUHHUPYHOIINX
XapaKTepUCTHK
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1.1.3. MoTBauus y4aCTHMKOB KaHAJIa pacnpeieJeHust

MoTuBaluss ~ y4aCTHUKOB  KaHaJlOB  pacHpelefieHusi  OCYIECTBIISAETCS
MOCPEICTBOM MAapKETUHTOBBIX HHCTPYMEHTOB CUMYJIMPOBAHUS COBITA.

CrumynupoBanue cObITa (MPOJaK) BKIIOYAET B ceOsl UPOKUNA HaOOp CPECTB,
NPU3BAHHBIX BHI3BaTh OOJiee OBICTPYIO UM 00Jiee CHIIbBHYIO OTBETHYIO PEAKIUIO CO
CTOpPOHBI phIHKA. OOBEKTaMU CTUMYJIUPOBAHUS COBITA MOTYT OBITh:

1. Koneunsie mnorpeOutenu. Ilennm crtumynupoBaHusi noTpeduTeneit -
YBEJIMYHUTHh YMCIIO TMOKYIAaTeJIeH W/WIM KOJMYECTBO TOBAPOB, KYIJICHHBIX OJHHM H
TEM K€ TIOKYTIaTeIICM.

2. Toproseii nepconan.llens cTumynupoBaHUs MpoAaBIla — MPEBPATUTH
WHEPTHOTO W OE3pa3IuyHOr0 K TOBAapy MPOJaBlIa B «BBHICOKOMOTHBHPOBAHHOTO
HHTY3UACTA.

3. Iocpennuxu.llenn cTumynupoBaHus - MNPUIATH TOBApY OMpPEACIEHHBIMI
UMUK, 9YTOOBI CIENaTh €ro JIETKO Y3HABAaE€MBIM; YBEIUYUTh KOJUYCCTBO
pean3yeMoro TOBapa; MOBBICHTH 3aMHTEPECOBAHHOCTh MOCPEIHUWKA B AKTHBHOM
cOBITE TOW WJIM MHOW MapKu TOBapa

Bb160op MHCTPYMEHTOB CTHUMYJIUPOBAHHUS COBITA 3aBUCUT OT MOCTAaBICHHBIX
neseit. Bce MHCTpYMEHTHI MOKHO OOBEMHUTE B TPU OOJIBIIINE TPYIIIIH:

1. TUCKOHT ¢ T1eHbl (MMpoJaXka MO CHIDKCHHBIM II€HAM, JIbIOTHBIE KYIIOHBI,
TaJIOHBI, TAIOIIHE NMPABO HA CKUJKY);

2. IpeNIOKeHHE B HATYpainbHOU popme (TIpemuu, 00pasiisl TOBapa);

3. aKTHBHOE TpeIOKEHUE (KOHKYPCHI TIOKYTATENICH, UTPHI, JIOTEPEH ).

B 3aBucumocTu OT 00BEKTa CTUMYJIHUPOBAHUS BAPHUPYIOTCS HHCTPYMEHTHI

CTUMYJIUPOBaHUS CObITA, YTO HATJISAIHO MIPEACTaBIECHO B TabuIie 8.
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Tabn&uya

Bapuanus HHCTpyMEHTOB CTUMYJIHPOBAHUS CObITa B 3aBUCUMOCTH OT 00BEKTa

O0beKT cTUMYJIMPOBAHUSA HNHCTPpYyMEHTHI CTUMYJIHPOBAHMSA

KoneuHble mOTpeOUTEIH TanoHb! Ha IPOJAKY CO CKUIKOM.

[Mpomaka Mo CHUKEHHBIM I[CHAM.

OO6pasibl ToBapa.

JIOTIOJIHUTEIBHOE KOJHYECTBO TOBApA.

yHaKOBKa, npurogHas njisa HaHBHCf/’IH_IeI‘O HUCIIOJIB30BaHUA U T.1.
[Mocpenuuku @®uHAHCOBBIC JIBTOTHI: CKHJIKH, CTHUMYJIHPYIOIIUE BKIFOYCHUEC
TOBapa B AaCCOPTUMEHT;, CKHUIKH, CTUMYJIHPYIOIIUE 3aKyIKy
00JIBIIIOTO KOJIMYECTBA TOBApA; KOMITCHCAIUH 3a
OCYIIECTBIICHHE PEKJIAMHOW KaMIlaHWM, pPEKJIaMbl B MecTax
OpOJ@X WJIM 33  MEPONPHUSTHS [0  MepYaHJai3uHTY,
OCYIICCTBIIACMBIC OIITOBUKOM HJIM POZHUYHBIM TOPIrOBLEM;
JIbroThl B HaTypaabHO# (hopMe: CTUMYIIHPOBAHUE MMOCPETHUKOB

— ONTOBBIX M PO3HHYHBIX TOPIOBIHEB — MW  TOPrOBBIX
IIpEJCTaBUTENIEH; paclpocTpaHeHUue o00pas3loB; COBMECTHOE
CTUMYJINPOBAHUE; KOHKYPCBI BUTPUH; H3y4YeHUe

MOTPEOUTENHCKOTO  PBIHKA  TOPTOBBIMH  MPEICTaBUTEISIMU
IIPOU3BOJIUTEINS U T.JI.

Topros.elil nepconan [Ipemus k 3apabOTHOM MIIATE WM 32 BBINOJIHEHHE T'OJ0BOTO
3aJlaHus;

[Ipemus 3a perieHue KOHKPETHOM 33]1a4H;

Hakornuienne oukoB Jyist MOJIy4€HUs [T01apKa 0 KaTajory;
[lyTemecTBusi — npu3bl, KOTOPHIMU HAarpakJar0TCs JTy4lIne
TOProBbI€ NPEJCTABUTENN, HOOEAUTETN KOHKYpCa U T. 1.

VYrpaBieHue CTUMYJIUPOBAHUEM COBITA HEOOXOAUMO OCYIIECTBIATH CUCTEMHO
omnpenessisi Uedd U O00BEKThl CTUMYJIMPOBAHUS; BBIOOP CpPElICTBA CTUMYJIUPOBAHUS
MpoJiaXx; pa3pabOoTKa COOTBETCTBYIOIIEH MpOorpaMMbl. Peanusarius mpeiosKeHHbBIX
ATAIOB MOJOXKUTEIBHO CKAXETCA Ha pe3yjbTarax AesATEebHOCTA OpTraHM3allud Ha

PBIHKE.

1.1.4. KoHTpO./Ib ¥ OLIeHKA 3(PPEeKTUBHOCTH KAHAJIOB pacnpeaeeHUus

Onenka 3(PEeKTUBHOCTH KOCBEHHBIX KaHAJIOB paclpeesieHHus CBOAMUTCS K
orieHKe 2((HEKTUBHOCTH JCSITEIILHOCTH YYaCTHUKOB KaHaja pacipeaeICHHUs.
HauGonee mnpocToil W dYacTo HCMOIB3YEMOHM [JIsi aHalu3a IOCPEIHUKOB

METOJMKON SIBIIAETCS UX paHxkupoBaHue nocpeactsoM ABC-ananuza. Cytb MeToaa
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UCCIIEIOBAHMSI CBOJIUTCA K Ppa3lIelIEHUI0 MOCPEIHUKOB Ha kareropun A, B u C
(«BBICOKOTIPHOBIIIBHBIE  »,  «CPEIHETPUOBUIBHBIC», «HU3KO-TIPUOBUIBHBIE») U
OPEANOAralouii  pa3IuyHble MOAXO0Jbl K YIPaBICHUIO TOBAPHBIMHU TIpYIIIAM,
peanu3yemble OTAEIbHBIMU MocpeaHuKaMu. Ha OCHOBE cONOCTaBIEHUS JTAHHBIX:
«00bEM 3aKyNOK — KOJMYECTBO IIOCPEIHUKOB, OOECIEUMBAIOIIUX €ro» MOYKHO,
caenaTh BbIBOA 00 3(QQPEKTUBHOCTH (PYHKIMOHUPOBAHUSA IIOCPEIHUKOB: KaKUM
o0pa3oM JoCTUTAeTCSd MPHUPOCT OOBEMOB — KOJIMYECTBEHHO (3a CUET YBEIHMUYCHUS
KOJINYECTBA MOCPEAHUKOB) MJIM KaYECTBEHHO (3a CUET MOBBIMIEHUS 3(PPEKTUBHOCTU
UX JeATCIbHOCTH).

Eme ogHuM u3 cnocoOOB OLIEHKM ACATENbHOCTH yYaCTHHKA KaHaja cObITa
HOpEeNNpUsITUs SIBISETCd MaTpula OuleHKH «O0beM mnpojgax — DPPEeKTUBHOCTHY,

KOTOpasi MpeCTaBIcHa Ha pUC 2.

Huskas Bricokast
3¢ (PeKTHBHOCTH 3} (PeKTUBHOCTD
NMPOJAK NMPOJAK
[Tocpennuku —

«3Be3/bl», paboTatonue | [locpemHukH — «3BE3ABI»
HE B TIOJIHYIO CUITY

Bricoxkuit
o0BeM
NpoaaK

= [TocpenHuky ¢ HU3KUM
sz &

£ 2 2 [TocpenHUKN C HU3KUM YPOBHEM NPOJIaxk, HO C
=S S Ka4eCTBOM JIESTEITLHOCTH BBICOKOM

= = 3P HEKTUBHOCTHIO

Puc.2. Marpuiia orieHKu OCPETHUKOB

CoryiacHO MeTOAMKE HEOOXOAUMO NTPUHMMATh BO BHHMaHHE, YTO HE BCE
MOCPEAHUKH JCUCTBYIOT OJMHAKOBO A(PekTuBHO. OLIEHUBAIOTCS HE TOJBKO TaKHE
(hakTophl JEATEIIPHOCTH, KaK OOBEMBbI MPOJaX, HO U Pa3IUYUs B TEXHOJIOTHH,
MOIIIHOCTH, KOHKYPEHTHOM u JeMOTpaduyuecKoll CUTyalluu. 3aTeM MPOBOJIUTCS

CpaBHCHHC IIOCPCAHHUKOB C OJIM3KUMH XapaKTCPHUCTUKAMMU. 141 HAKOHCII, BCC
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MOCPEAHUKU JIESTCS Ha YeThIpe TPYyNNbl: TOCPEAHUKH-«3BE3Ibl» (Hambosee
s (deKTUBHBIE U MMEIOIINE HAUBBICIINE OOBEMBI MPOJAXK); MOCPETHUKA C HUZKHM
YpPOBHEM TMpOAAX, HO C BBICOKOM 3(P(HEKTUBHOCTBIO; TMOCPEAHUKU-«3BE3bI»,
paboTatone He B TOJHYIO CHUIy (OHM UMEIOT BBICOKHME MPOAAKHU, HO HHU3KHIMA
noteHuuan 3pHEKTUBHOCTH); MOCPEIHUKN C HU3KUM KaueCTBOM JICSITEIbHOCTU (OHU
UMEIOT MaJICHbKUE MPOAAKH U HU3KYIO (D (PEKTUBHOCTD).
Kpome Toro mns mnpoBeneHHs aHanu3a padOThl COBITOBBIX KaHAJOB
UCIIOJIb3YIOT CIIEYIOLIUE TTOKA3aTeNu:
- 00BeM peanu3aii TOBApPOB M0 TaHHOMY KaHaly;
- 3arpaTbl TPEANpHUATHs Ha OpraHW3alio paboThl 3TOr0 KaHajga CcObITa
(pentabenpHOCTh  Kaxkaoro  kaHama)(R=  Beipyuka u  COBbITOBBIC

n3nepxu/CObITOBbIE U3IEPKKHU) U T.1I.

1.2. YnpasJiieHue 0T/1eJI0M NPOIAK HA MPeANPUATHH

1.2.1. IlianupoBaHue MPoOaAK

[[nanupoBanWe TPOJaX — OTO CHCTEMa aHajdu3a, MPOTHO3MPOBAHUS U
KOHTpOJIsE (00BEMOB mpoAax, NPHObUIH, 3(G(HEKTUBHOCTH NEATEILHOCTH OTAeIa
POJIaX).

[TnanupoBanue MPOaK OCYIIECTBIISCTCS B IBYX HAMPABIICHUSX:

- KOJIMYECTBEHHBIE 3HAYEHUS TTOKa3aTeNIel MPoJIaXx 3a MEePUO/I;

- MEPOTIPUATHS TIO CTUMYJIUPOBAHUIO TPOJIaX (ITPOJBIKCHHUE TPOIYKTa U
KaueCTBEHHOE MTPOIBIIKEHUE TTPOJIAXK).

B xaxmoil opraHuzanuu CyIIeCTBYET CBOSI CHCTEMa IJIAHUPOBAHMS MPOJIAK,
MpPEeIyCMaTPUBAOIIAs IJIaHbI Pa3HBIX BHJIOB (CTPATETHYECCKUM, OIEPATUBHBIN H
TaKTUYECKHIN).

[Tpu TuTaHUpPOBaHUY TIPOJIAXK HEOOXOIUMO YUHUTHIBATh CACAYIOIMINE MOMEHTHI:

- IMHAMUKY MOKYTIaTENbCKOTO CIPOCa;
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- CTPATCru4CCKUC M TAKTUUYCCKUC 3aJadu OTACIA IPOJaX W OpraHM3al B

1IEJIOM;

- IINTAHbI pa6OTLI Ha IICpuoa OT CMCIKHBIX HOHp&BH@HeHHﬁ;

- HATMYME HEOOXOIMMBIX PECYPCOB ISl COITPOBOKIAEHUS TPOJIAK;

- IIOKA3aTCIIU IIPpOoAaX IIPCAbIAYIIUX IICPUOOOB.

K npunnunam 3¢ peKTHBHOTO MIaHUPOBAHUS OTHOCHT:

- JOCTHXKUMOCTD,

- 06’beKTI/IBHOCTB;

- HAJIMYHUC BO3MOKHOCTb KOPPCKTUPOBKH U T.I.

B Tabnure 9 mpencraBieHbpl OCHOBHBIE HAMIPABJICHHUS TUTAHUPOBAHUSI IPOJIAK.

OcHOBHBIC HallpaBJICHUA INIaHUPOBAHUA IIPOAAK

Tabnyuya

HanpagsJienne
IJIAHMPOBAHUSA NPOAAK

Iliianupyemble nokasarean

HJ'IaHI/IpOBaHI/Ie 1o IPpOAYKTY

00BbeM MpoaaK;

CTPYKTypa aCCOPTHMCHTA;
YpOBEHb IIeH;

pa3Mepsl CKIAJICKUX 3aIacoB;
JKU3HEHHBIN IUKI IPOAYKTA;
CE30HHbBIE KOJIcOaHUs

[InanupoBaHue 10 IEPCOHATY

TUTAHUPOBAHHE TIOTPEOHOCTH;
HWHIWBHUIYAJIbHBIC IIJIAHBI PA3BUTHUSA;
(oH OIIaTHI TPYAA U JIBTOT;
MEPOIPUATHA 110 OLICHKE;
KOPIIOpaTUBHOE 00yYEHHUE;
pOTaIus; KapbepHOE MPOJIBUKECHHE;

HJ'IaHI/IpOBaHI/IC IO KJIIMCHTaM

KOJIMYECTBO KOHTAKTOB, CIEIIOK;

00BEM MPOAXK MO KIMEHTY U CETMEHTaM;
MIEPCIEKTUBBI PA3BUTHS;

KpEIUTHI;

pa3Mephl CPEIHErO 3aKa3a 3a NEPUOL;

[InanupoBanue
TEXHOJIOTUSIM

Io

MEPOMPUATHS CTUMYJIMPOBAHUS MTPOJIAK;
CTaHJapThl  B3aUMOJIEHCTBUS C  Pa3HBIMU
KIIUEHTOB;

IIporpaMMa IpoABM>KEHHUS TPOIYKTa;
MapKETHUHIOBBIE UCCIIEIOBAHMS;

pEKIaMHbBIE MEPOTIPUSTHS.

KaTCropuiamMun
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[Tpu naHupoBaHHM MPOAAX MPUMEHSIOTCS OOLIECNPHUHATHIE METOMbI, TaKue
KaK:

- IUIAaHUPOBAHUE «CBEPXY» (IAMPEKTUBHOE IIJJAHUPOBAHUE- HA OCHOBE
CyOBEKTHUBHOU OLIEHKH PYKOBOAUTEIEH);

- IJJAHUPOBAHUE «CHU3Y» (OT MEHEKEPOB IO MPOAaKaM — Ha OCHOBE OIbITa
MEHEIPKEPOB IO MPOoJIaXKaMm);

- IUTAHUPOBAHUE «OT JOCTUTHYTOTO» (II0 HMHEPLMH- HAa OCHOBE JAHHBIX
IPEIbITYIINX IEPUOJIOB);

- «IUIAHUPOBAaHHWE OT pbIHKa» - (HAa OCHOBE W3YYCHHUS MOTCHIMAIBHBIX
MOTPEOHOCTEN KIMEHTOB).

[Ipouecc muaHUpoOBaHUS NPOJAX MOYKHO NIPEICTaBUTh B BHJIE CIEAYIOIINX
ATamoB:

latan — pa3paboTka MPOrHO30B MEPCIIEKTUB Pa3BUTHSI PhIHKA,

2 sran — paszpaboTka OrO/pKeTa MpeArnojaraéMbplX TOXOJOB W 3aTpaT Ha
MPOJAXKH,;

3 sTan — ¢GopMUpOBaHUE IUIaHA JCUCTBUIN — MJIaH KOHTAKTOB MEHEIKEPOB C
KJINEHTaMHU.

['paMoTHasT W ajgeKkBaTHas CUCTEMA IUIAHUPOBAHUS MPOAAX  IO3BOJISIET
copMUPOBATh BEKTOP MNEPCIEKTUBHOIO PAa3BUTHs MPEANPUSATHS Ha pPHIHKE, a B
OTHENBHBIX  CIy4yasX  MHHMUMHU3UPOBaThH  PUCKM  BEACHHUS  KOMMEPUYECKOU

ACATCIBHOCTH.

1.2.2. IlocTpoeHue oTaeia MPOAAK

Peanuzauus 3agad B o0iiacTé cOBITA U MPOJAX B CTPYKTYpEe OpraHHU3alUuu

BO3J1aracTcCsa Ha OTACII cOBITa WU IIpOoaaiK, (bYHI(LII/IOHI/IPOBaHI/Ie KOTOPOI'0 3aBUCHUT OT

IrpaMOTHOCTH €T0 ITOCTPOCHUA U YIIPABJIICHUA NM.
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JlesiTenbHOCTH ~ OTAENA  NPOAAXK  CTPOUTCS HA  OCHOBAHMM  OOIIUX
CTpaTEerMyecKux IeJe OpraHu3alld U TMOJUTHKU B oOnacTu cObita. Kak mpaBwuio,
3TO:

- TIOJlyYeHHUE CTaOMIIbHOM MPHUObUIM 3a OMpEeNeJeHHbIN TEeKYIIH Mepuoa U B
OyAylIe epuobl;

- MAaKCHUMAaJIbHOE Y/I0OBJIETBOPEHHUE CIIPOCa NOTpeOUTENEH;

- 32aBOCBAHUI PBIHKA OIIPEAECIEHHON TEPPUTOPUH;

- YIpaBJI€HUE KaHAIAMHU paclpeiesiCHus;

- YOpaBJ€HUE B3aUMOOTHOILIEHUSAMHU C KIIMEHTAMH H T.J.

[loctpoenne otraena OpoJaXk  HAYMHAETCA C  ONpENENeHUus  THIa
OpraHMU3alMOHHON CTPYKTYyphl. Kak mpaBuio, yMECTHO pacCMOTPETh IOCTPOEHUE
oTHena MpoJaXX Ha  OCHOBE  KJIACCHMYECKUX  NPHUHIMIOB  MOCTPOEHUS
OpPraHMU3alMOHHBIX CTPYKTYpP: JIMHEHHBIM, (QYHKUIMOHAJIBHBIM, JAMBU3MOHAJIBHBIM,
MaTPUYHBIH. XapakTepucTUKa BUJOB OPTraHU3ALMOHHBIX CTPYKTYp OTAena
MPOJIaYKaMu MPEAICTABIICHA B MPUJIOKEHUH].

[Ipu  ¢dopMupoBaHMH  OpraHU3aLMOHHBIX CTPYKTYp OTIelda  HPOAAXK
YUHUTBIBAIOTCS Ccleaytouue GakTophbl:

1. CnoxHocTh mpoayKTa (IPU BBITYCKE TEXHUUYECKU-CIOXKHOW MPOAYKLUU
MEHEKEphl [0  MpojAakaM  JOJDKHbI — o0ecneuuMBaTh — KJIMEHTOB  IOJIHOM
KOHCYJIbTAITMOHHOW TIOJIEPIKKOH ).

2. JIMATeNnbHBIN UK TPOoJax (Hamu4ue OOoJbIIoro oObemMa padoT, CBA3aHHBIX
C COTIPOBOXKJICHUEM TTPOJIAK).

3. Bonpmoi pazdpoc mo obbemMaM Tpoaax (KpyIMHBIE, CpEOHHE W MEJKHE
00BEMBI TIPOJIAXK).

4. Hamuuue, tak HaspiBaemMoro «VIP» cermenra, TpeOyromero oco6oro
nonxona. Heobxonumo BblfenieHuEe TPYIIBI MEHEIKEPOB IO paboTe C JaHHBIM
CEIrMEHTOM ITOKYIIaTEIIEeH.

5. Bua wucnonb3dyemoro kaHaia cObITa, TakKKe€ OKa3blBaeT BIIMSHUE Ha

CTPYKTYpY OTJHejia MpoJiaX, TO €CTh MPSMON KaHai cObITa OOCITYKHBAIOT OTIEIIBI
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MPOJIaXK C PA3BETBJICHHOW M CJIOKHOM OpraHU3aIlMOHHON CTpyKTypoi. [Ipu padote ¢

KOCBEHHBIMHM KaHAJIaMM TMpeArojaraeTcss OTAeNd Npojak C Oojee MpoCTon

CTPYKTYpPOH.

1.2.3. MoTuBanusl COTPYAHUKOB OT/I€JIa MPOJAAK

[Ipu opranm3anuy ympaBJICHUS OTACIOM IPOJAX MPEANPHUATHS aKTyaTbHBIM
CTAaHOBHUTCS BOIPOC OpraHW3alMd TOJUTHUKA MOTHBAIMH (CTUMYJIHPOBAHMUS)
nepcoHana.

[Ipm pa3paboTke CHCTEMBI MOTHBAIMK OTHETa TMPOJAK BAXKHO YUIUTHIBATH
cnenupuky pabOThl KaXIOHW KATerOpUM COTPYJHUKOB M, COOTBETCTBEHHO
3aKJIaJpIBaTh COOTHOIIIEHUE OKJIaa 1 OOHYCHOW YacTH 3apIUIaThI.

Kak mnpaBuno, BBIIENAIOT JBa HampaBlieHUs B 00JIAaCTU MOTHUBAIIUU
COTPYIHHMKOB OTJIEJIa MPOJaXK:

- MaTepuagbHas MOTHBAITUS;

- MOpaJIbHasi MOTUBAITUS (HEMOHETapHAass MOTUBALINSA ).

CucremMa MOTHBAIlMM MEHEIKEPOB IO TMPOJAKaM JIOJDKHA yIOBIETBOPSTH
CJIEIYIONTUM TPEOOBAHUSIM:

- OpHUEHTalUs Ha pe3ylbTaT — COTPYAHUK TIOJydaeT BO3HArpakIeHUE 3a
TOCTIKCHUE Pe3yJIbTaTa, a He 3a BBIMOJHEHUE pabOT, KOTOPHIE TOJDKHBI MPUBECTH K
pe3ynbTary;

- YNOpaBIIEMOCTh — TIO3BOJISIET KOPPEKTUPOBATh HAIpPaBJICHHBIC Ha TMPOJAKHU
YCHIIHSI COTPYTHUKOB 0€3 Cepbe3HOM MOIU(DHUKAIIMNA CaMOW CHCTEMBI TTPH U3MCHCHHH
CUTYaIlNH Ha PHIHKE;

- CIIpaBeUIMBOCTh — JIOCTOWHAS OIlEHKa BKJIaJa COTPYAHHKAa B OOHIUH ycIiex
KOMITAaHUH U CIIPABETMBOE PACIIPEICIICHUE PUCKOB B Ccllydae HEyIauH,

- mpocToTa (MOHATHOCTh) — COTPYHUK MOHUMAET, 32 YTO KOMIIAHUS TOTOBA €TO
BO3HArpakJaTh, KOMIIAHUS IMOHUMAET, 32 KaKUe PE3yJIbTaThl U CKOJIbKO OHa rOTOBa

3anJjaTuTh;
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- HEM3MEHHOCTH — JIFOOOW COTPYAHUK BBICTPAaUBAET CBOIO pabOTy B COOTBETCTBUU
C cucTeMOr MoTUBalMU. Eciii B onpeesieHHbIii MOMEHT CUCTEMa MEHSIETCS, TO 4acTh
YCUJIUUA COTPYJHUKA YXOJIUT BIYCTYIO.

Ha mnpakthke CymecTBylOT CHEHHAIBHBIE METOJIWKHA, IMPUMEHSEMBIC IS
pa3pabOTKM CHUCTEMbl MOTHMBALIUM, TaK HAIpUMEp, METOJIUKa «YIPABJICHHUS I10
HeasIM» - «IOBeJIeHHEe OyJeT TMOBTOPATHCS, €CIM OHO KaKUM-IHOO 00pa3zom
MOOIIPSETCs, U HE OyAET MOBTOPATHCS, €CIM HE MOOUIPSIETCS HUKAK». YIPaBICHHUE
0 LEJIAM IIpeIoaraer:

- IUIAHUPOBAHUE JEATEIBHOCTH U MOCTAHOBKA WHAWUBHUAYAJIBHBIX LIEJEH ITyTEM
OOCYXJE€HUSI ~ PYKOBOJMUTEIEM W  MOJYMHEHHBIM  BapUAHTOB  JOCTHKEHUS
OpraHU3allMOHHBIX IIeJICH B COOTBETCTBUM C (DYHKIIMOHAIBHBIMU OO0S3aHHOCTSIMHU
COTPYIHUKOB;

- TEKYIIMA KOHTPOJIb 3a pe3yjbTaTaMu JEATCIBHOCTU COTPYIAHHKA, COTJIACHO
3apaHee BHIOPAHHBIM KPUTEPHUSM OLICHKU;

- PETYJIAPHOE MPOBEICHUE MPOMEKYTOUHON M UTOTOBOW OLIEHKU PE3YyJIbTATOB
NEeSITeIIbHOCTH COTPYAHHKA.

B tabmuue 10 mnpexacraBmeHsl  moAXxoabl K (OPMHPOBAHHIO CHCTEMBI

MOTHUBALIMU COTPYIAHUKOB OTAENA ITPOJAK.

Tabnioya
[Toaxobl K OPMUPOBAHHIO CHCTEMBI MOTHBAILIUKM COTPYIHUKOB OT/Ea
IIpOJax
HaumenoBanue moaxona CymHoCcTh MoaX0/a

WupuBuayanehelii mogxon | CuctemMa  MOTHBAallUM — CTPOMTCS Ha  OCHOBE  HHTEpPECOB
COTPYAHUKOB (HampuMep, MaTephallbHAs COCTABIISIFOIIAS WM
KapbepHBIN pOCT)

TpaJIHHHOHHBIfI noaxonq Cucrema MOTHUBAIUU CTPOUTCA IMOCPEACTBOM YCTAHOBJICHHA
OKJIala W MNPCEMHUAJIBHBIX BBIIJIAT, a TaKXE HMECTCA IIpPaBoO
IIOJIB30BAaThCA COIIMAJIBHBIMU U C.]'Iy>KG6HI)IMI/I JIbroTaMu.

Ilogxon ¢ OpHeHTaHHCﬁ Ha | Cucrema MOTHUBAIUU IIPEANIOJIAracT nmoompeHue COTpyAHUKOB Ha
AOCTHXKCHUC PE3YyJIbTaTa OCHOBC UX TPYAOBBIX JIOCTYDKCHHIA.
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MartepuanbpHasi MOTHBAIIAS COTPYIHUKOB JOJKHA (DOPMHUPOBATHCS HA OCHOBE
CIEAYIOINX OPUHIIUAIOB:

- OPUEHTALIUS COTPYJHUKOB Ha JOCTH)KEHUE KOHKPETHBIX PE3YJIbTATOB;

- UHAUBUIyaIbHBIN NOAXO/ 1JI KIIOYEBBIX COTPYAHUKOB,;

-3aBUCHUMOCTb OT IIEHHOCTH JOJDKHOCTHM paOOTHHMKAa W €ro YypOBHA B
OpraHU3alMOHHON CTPYKTYPE;

- IPOCTOTA ¥ MPO3PAYHOCTH PACUETOB;

- 3aBUCHUMOCTh OT THUIIA TPYIAOYCTPOMCTBA: TMOCTOSIHHbIE PAOOTHUKU WIIH
COBMECTUTENH U T.J.

OCHOBHBIE MHCTPYMEHTBHl MAaT€pUAIBbHOM MOTHBAIMM COTPYJIHUKOB OTAENA

MPOJIAX MPEJICTABJIEHBI HA pUC. 3

I/IHCTPYMGHTBI MaTepHaﬂBHOﬁ MOTHUBAIIUMHU

ITocTOSIHHBIC BBITIIIATHI HepeMeHHBIe BBITIJIATBI ITocTostHHO -

TNEPEMCHHBIC BBITIATHI

bazoBrrit Hax0OaBka JImunere Komannnere JInunbIe Komangnnie
oKJIazg

*JInuHble- 3a CTaXX paboOThI
*KomaHTHBIE —TTPEMUH 32 IEPHO, OOHYCHI 33 IEPHOT

Puc. 3. UHCTpyMEHTHI MaTepuaIbHOM MOTUBAIIMH COTPYIHUKOB OT/IEIIa

poaax

Kak mnoka3plBaeT IpakTUKa, HapsALy C HHCTPYMEHTaAaMU MaTepUaIbHON
MoTUBaUMU  APGEKTUBHBI U WHCTPYMEHTHl  HEMaTepUabHOW  MOTHBAIUH,

IIPEACTABIICHHBIE HA puUC. 4
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HNHCTpyMEHTHI HEMaTepUaTbHOW MOTHUBALIMKI

Bosznarpaxnenu
€ 3a TPy/IOBBIE
JOCTHKCHHUS
(moBBILIEHHUE B
JOJKHOCTH,
ydacTue BO
BHYTPEHHHUX
KOHKYypCcax Ha
3aMeLICHHUE

MopanbHoE
yIIOBJIETBOPEH
ue
00OBsIBJICHUC
OnmaromapHocT
€M, 3HaK!
OTJIMYHS)

VY noBnerBopeH
HOCTb
MPOIIECCOM
paboThI
(mcuxour.
KJIUMaT,
KOpIOpaTHBHAS
KVITBTVDA)

ConmanbHas
3aIUIEHHOCTD,
IIETCKUE
MIPOrPaMMBI

Nz6eranue
Heyaq
(mrTpadb1.BBIT
OBOPBI,
YBOJIbHEHHE)

Puc. 4. HcTpyMEHTHI HEMaTepUAIbHOW MOTUBALIMHI COTPY/THUKOB OTJIENA MPOJIK

HpOIIYMaHHaSI IMIOJIMTHKA MOTHBAIlMK COTPYAHHKOB OTACIA IIO3BOJIICT

IIOBBICHUTD

KauecTBO MX paboThl, UX

3aMHTCPCCOBAHHOCTD

B pe3yibTarax

COOCTBEHHOT'O Tpyda, 4TO B KOHCYHOM CHUCTC CKa3bIBACTCA Ha ITOKA3aTCIIAX pa6OTI>I

oTAcJa IIpoAaK 1 OpraHmn3aliiu B IICJIOM.

1.2.4. KOHTPOJIb 1€ATEJILHOCTH OT/A€eJIa NMPOAAK

KoHTposib JedATenpbHOCTH OTAENa MNpPOJaXK HaNpaBIC€H Ha MPOBEPKY U

COIIOCTAaBJICHUEC (baKTI/I‘ICCKI/IX pPE3YJIbTATOB C INUIAHOBBIMH 3aJaHUSMMH. BI/IIIBI

KOHTPOJIS AeATEIbHOCTH OT/AEIA MPOIaXK MPEICTABICHBI Ha puUC. 5.

Kontpouns
NEeATEIbHOCTH
OTJeNa MpoJax

1.Hudposas
OIICHKA

2.MOHHUTOPUHT
paboThI

3.Konrtpons
yepe3 KINEHTOB

4.OTueTsl
0 Mponeccax
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5.0T14eTHl
0 pe3ylbTaTax

Puc. 5. Buzbl KOHTpOJIA AEATEIBHOCTH OT/IECNIA TPOIAK




KOHTposb N1€ATENbHOCTH OTHAENa MPOAAXK  JOJDKEH OCYIIECTBIATHCS Ha
pPEryJsipHOM  OCHOBE IO HAIpPaBJIEHUSM JEATEIbHOCTH JAHHOTO  OTJEa,

IMpCaACTAaBJICHHBIM Ha pHUC. 6.

KonTposb u aHau3 noxkaszaresei
AesITeIbHOCTH OT/IeJ1a MPOAAXK

Kanentsl: IlonHOTa KIMEHTCKOM 6331)1, AKTUBHOCTB,

A 4

JIOAJIBHOCTD, pE€KJIaMallii, OTKa3bl OT IMOKYIIKHA

TexHonorum: permaMeHTsl W CTaHZApTHl Ipolecca

MPO/aX, BBITIOHEHNE MPOTpaMM CTUMYJIMPOBaHHs COBITa,

A 4

Pe3yabTaTUBHOCTh MapKETHHIOBBIX JI€HCTBUI

Ilepconan: mokazatenn pe3yJIbTATUBHOCTH pPabOTHI,

A 4

TpydoBass  JUCLUUIUIMHA, MOTHUBalUsi U  YPOBEHb
YIOBIETBOPEHHOCTH, KOMMYHHKAITUU U B3aUMOJCHCTBUE

MOUHAHCBHI:TIPUPOCT BaJIOBOTO J0XO0Ja OT KOMMEPYECKHX
olepauuii, MNPUPOCT MNPUOBUIM OT  KOMMEPUYECKOH

A\ 4

ACATCIIBHOCTH, COOTHOLICHHE OJO0XOJ0B M pPacxXxoJ0B IIO

pcaim3anu TOBApOB

Puc. 6. HampaBnenust KOHTpOJIS ASATETHPHOCTH OTAEIIA TIPOIAXK
B pamkax KOHTPOJIHMPYIONUX MEPONPHUITHI I1e1eCO00pa3HO OCYIIECTBIIAThH

olleHKY 3((PEKTUBHOCTH yMpaBieHUs MpoaakamMu. I(PPEeKTUBHOCTh JEATCIBHOCTH

OoTJcCJa ITPOoJAaK OLICHNUBACTCA Ha OCHOBC ITOKA3aTCJIsl pC3YyJIbTATUBHOCTHU !

P= O/ K,
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rae P - pe3ybTaTUBHOCTD IESITEILHOCTH OT/IiENa MPOJIaK;

Oy - 00IIIEE KOJIMUECTBO KOHTAKTOB C KINEHTOM;

K_; -KOJTM4EeCTBO COBEPIIIEHHBIX 3aKa30B,

Kpome Toro, 006 »oddexktuBHOCTH pabOTHI OTAENa MPOAAXK MOTYT
CBUJICTEIHCTBOBATH U TaKKE MapaMeTphbl Kak:

- 00BeM MPoIaK;

- IPEACTABIECHHOCTh B PErMOHAX U KaHajaX cObITa;

- KOJIMYECTBO HOBBIX KJIUEHTOB.

B paMkax KOHTpOJ [EATEIbHOCTH OTIeda NpoJaX BO3MOXXHA M OLIEHKa
adpdexkTuBHOCTH  paboThiero  cOTpyAHUKOB. K ~ OCHOBHBIM  moOKazaTeisiMm
s pexTuBHOCTU PabOThI COTPYIHUKA OTAEIA MPOJIa’K MOKHO OTHECTH:

- JINYHBIA 00BEM TIPOJIAK;

- KOJIMYECTBO MPUBJICYEHHBIX HOBBIX KIIUEHTOB;

- YBEJIMYEHHE CTOMMOCTH 3aKa30B KJIUEHTOB;

- CPOK ¥ 00BEM JIEOUTOPCKOM 3a10JIKEHHOCTH;

- CPEAHUN pa3Mep 3aKYIKH;

- KOJIMYECTBO U XapaKTep peKIaMaruii.

Cpenu MeTOIOB OIIEHKM pPabOTHI IEpcOoHala OTHe]a MPOJaXX B HACTOSIEe
BpeMs aKTUBHO MPUMEHSETCS METOJ[, OCHOBAaHHBIM Ha OIEHKE WHIUBUIYATbHBIX
nokasatenend padotel - KPI. [l olleHKH pe3ynbTaTUBHOCTH PabOThl COTPYIHUKOB
pa3pabaThIBAIOTC WHIAWBUIyaJbHbIE TOKa3zaTenu 3(PGEKTUBHOCTH, OMPEICISIOTCS
CIOCOOBI TOCTHXKEHUSI Pe3yJbTaTOB U MPHUOPUTETHI MPU PACTIPEIECICHUN PECYPCOB.
OrneHKa JOCTHXKEHUS pe3yJibTata ObIBAaeT:

- IBYXYPOBHEBOM (BBIIOJIHEHO — HE BBIMOJIHEHO);

- MHOTOYpPOBHEBOW (KaxAblid MpOIEHT (0ayiyl) BHINOJHEHUS IUTaHa MPOJaX
OTpa)kaeTcsi B MPOIEHTHOM (0a/UIbHOM) BBIPOKEHHMM HA TMPEMHH WU
KOMHCCHOHHBIX);

- OILICHKa IUIAHOBBIX TMOKa3arejaedl (B COOTBETCTBUM C OTKJIOHEHHEM OT

IIJITaHOBOI'O  3HAYCHHUA B BBIIIIIAYHUBACMOC BO3HArpaXacHuc BBOIATCA  ABa
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JIOTIOJTHATENIBHBIX TIapaMeTpa - BO3HATPAXKICHHWE 3a TEPEBBHINIOIHCHHUE 3aJaHHOTO
MoKa3aTels, a TAKKe HAIOKEHUE MTpagoB 3a HEBHITOJHEHUE MTOKa3aTeleH ).

Takum o00pa3oM, peanm3anyisl yOpaBICHUS OTACIOM MPOJAX IPOUCXOINT
MOCPEACTBOM pEalIM3alliK MPOIIECCOB TUIAHUPOBAHMS, OpPTraHU3alliid, MOTHBAIIMHA W

KOHTPOJII 1 HAIIpaBJICHA, IIPCKIAC BCCIro, HA YBCIINYCHUC 00BeMOB cObITa TOBApPOB U

YCIIYT.

1. 3. YupaBJjieHue 1esiTeJIbHOCThIO TOPrOBOI0 MEPCOHAJIA

1.3.1. louck NOTCHIIHAJBHBIX KIIMCHTOB

VYrpaienue 3tanamu mpolecca npoAax — MOUCK KIMEHTOB U MOATOTOBKA K
CIEJKe, AeJO0BOE OOIEHHUE, MPE3EHTAlUsI TOBAPOB U YCIIyT, padoTa ¢ peKiaMaIusiMu
Y BO3PAKECHUSIMH.

[Touck MOTEHIUATbHBIX KJINEHTOB—3TO psn CIIEIHAIIBHBIX
Mep,HalpaBJICHHbIXHA TOUCK MOTpeOuTeNnel, KOTOPhIM HYXEH TOBAp M KOTOpHIE
MOTYT €ro ce0e MO3BOJIUTh KYIHTh.

Ilenpr0 JaHHOTO dTaIa MOMKET OBITh:

- MOUCK BO3MOXKHBIX MTOKYIAaTEJIEH;

- BBISIBJICHUE MEPCIIEKTUBHBIX U OTCEMBAHUE HETIEPCIIEKTUBHBIX MMOKYNATENEH;

- OIICHKAa TOTEHIMAJIbHBIX KJIMEHTOB, C TOYKHM 3PEHHS MPEBPAICHUS UX B
pEAIbHBIX MOKYIIATEIIEH.

Ha nanHOM 53Tame Bce AEHCTBUS CBOAATCS K (OPMHUPOBAHUIO 0a3bl JTaHHBIX
MOTEHIUAJIBHBIX KIIUEHTOB.

Cpenn cambIX PacIpOCTPAHCHHBIX CMOCOOOB TPUBJICUEHUS MOTEHITUATHHBIX
KJIMEHTOB CJIEAYET YKa3aTh CICAYIOLINE:

1. Pexiiama — E€MCTBEHHBIA METOJ] MPE/ICTABICHUSI OpraHU3alluu, MPOAYKIIUU
U yCJIYT TOTEHIUAJIBHBIM KJIMEHTaM, CTUMYJUPYIOLIIUNA UX K COBEPIICHUIO MOKYTIKH.

2. IlpuBneueHue NEPCHEKTUBHBIX KIUEHTOB IO PEKOMEHIAIMSAM, JTaHHBIM

CYHCCTBYIOIIUMHU KIIMCHTAMMU. B HACTOAIICC BPCM:A, BAXHBIM ABJIICTCA BOIIPOC
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YIPABICHHS JIOSJIBHOCTh KIMEHTOB, KOTOPBIE BIIOCIEACTBUM PACIPOCTPAHSIIOT
MOJIOKUTEIbHYIO HH(OPMALIUIO 00 OpraHu3alny.

3. Yyactue B crenuaiu3upOBaHHBIX BBICTaBKax, MPE3CHTAUAX U (PopyMmax.
Kak mpaBuio, moceturenu Takux CIEUATU3UPOBAHHBIX MEPOIPUATHN MPECIETYIOT
KOHKPETHBIN MHTEPEC B ONIPENIEICHHBIX TOBApaxX U yCIIyrax.

4. KOHCaNTHHIOBBIE (bupmbl —3TO pasIn4HbIC ayJIUTOPCKUE
dbupwmbl,ipoextHsieupMbl, HUU, koTopbie 0651a1at0T 04eHb EeHHOW nH(pOopMaluen
O IMOTEHIMAIbHBIX KIIMEHTAX;

5.CaiitB cetu MHTEpHET, IPUCYTCTBHUE B COIUATBHBIX CETSIX 00ECIEeUnBaIOT
Hapsay ¢ UWHQOPMAIMOHHBIM W PEKJIaMHBIM OO0ecredeHue, BO3MOKHOCTH
peanusanuu.

K 3amayam paHHOro »JTama MNpoAaXX OTHOCATCA: cOop uHbOpMamuu o
IIOTEHIMAJIIBHOM  KJIIMEHTE, [peaBapUTe/IbHAs OLEHKA TOrO, HACKOJIBKO OHB
IIEPCIIEKTUBE MOKET CTATh IIOKYIIATEIIEM.

CymiecTByeT 4eTblpe OCHOBHBIX MPUHIUIIA IIOUCKA KJIMEHTOB, XapaKTEPUCTUKA

KOTOPBIX TpejcTaBiieHa B Taomie 11.

Tabnya
OcHOBHEIE IMPUHIOUIILI IIOUCKA KIIMCHTOB
HanmenoBaHnue npuHIUIA CymnocTs
Feor'pa(bnquKHI‘/'I I[eﬁCTBHH npoaaBna 1Mo MHOUCKY KIIMECHTOB B3aBUCHUMOCTHU OT

MECTOPACTIONOKEHHS TPEITPUSITHS, €T0 OCHOBHBIX KIIMEHTOB
Y KaHaJIOB COBITA IPOAYKIIHH.

[Ipu noucke KIMEHTOB MPOJABIIBI KOHLIEHTPUPYIOTCS B CBOEH
paboTe Ha OMNpeAeNeHHBIX Treorpa@UyecKux eIUHUIAX —
ropoj, 00J1acTh, pecnyOuKa, peruoH,

(benepanbHBINA OKPYT, AAMHUHUCTPATHBHBIE OOPA30BAHMS.

Jlnst mpoyaBia MpU TakoOM TMPHUHITUIIE padOTHl Ba)XXHO OBITH
OCBEJOMJICHHBIM B CIIEIYIOUIEM: 3HAHUE MECTHBIX 3aKOHOB,
MpaBuUjia  HAJOTOOOJOXKEHMs, TpaBWiIa  JTIOOPOBOJIHHOU
cepTudUKaIMK TOBapa, TAMOKCHHBIE MPAaBUIa U T. 1.
OtpacneBoit JENUCTBUSI TIPOJABIIA MO TIOUCKY KIMEHTOB B3aBUCHMOCTH OT
OTpaciid, B KOTOpPOH (PYHKIMOHUPYET MPEANPUITHE U €ro
OCHOBHBIE KJIMCHTHI.

B ocHoBe naHHOrO MpUHIMINA HAXOAUTCS paboTa MpojaBia
10 TIOWCKY MOTpeOuTENIel Ha KOHKPETHOM PBIHKE.
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[To ToBapHBIM Ipymnam JEeNCTBUS MPOJaBLa MO MOUCKYKIHEHTOB B 3aBUCUMOCTH OT
KaTeropuu NpOoayKLUHU, MPEeAHA3HAYECHHOW I MpOJAKU HaA
peIHKe (1I0KONan, TesneBu3opsl U T.4.) IIpomaBer; Bce cBou
YCWJIHSI TI0 TTOMCKY KJIMEHTOB JIOJDKEH COCPEOTOYUTh Ha TeX
KJIMEHTaX, KOTOPBhIE MOTYT SIBJISITbCS MOTPEOUTENIIMHU TaKOU
MPOAYKIIHI

[To moTpebuTensam JENCTBUS MPOJaBLa MOMOUCKY KIMEHTOB B 3aBUCUMOCTH OT
XapaKTePUCTHKU MOTPeOUTENeH JAHHOTO TOBapa

1.3.2. Opranuzanus npouecca JaeJJ0Boro o0meHust

Opranuszaiusi mpoiecca JeJIOBOTO OOIIEHUS WMEET BaXXKHOE 3HAUYCHHE NpU
opranuzanuu Oecelbl TpojaBlia W mMokymnarens. Ha moloXuTenbHOE pelieHue
MOKYTaTes sl O MOKYIKEe TOBapa WU yCIyTd BIUAET YMEHHEINPOJaBla Hala)XHBaTh
KOHTAKT. Onnolt W3 THaBHBIX 3ajad JIeJIOBOM Oecelbl SIBISETCS YOEkKIeHUe
MOKyHaTeNsl MPUHSTH pellieHrne 0 MoKynKe.OCHOBHBIMU dTalaMu JIEJIOBOTO OOIICHHUS
SBIISIIOTCS:

- IOATOTOBKA K JI€JIOBOMY OOILIEHUIO;

- OTIpE/ICIICHNE TEPPUTOPHUH U BPEMEHH BCTPEYH;

- YCTaHOBJICHUE KOHTAKTA;

- 00cy>kaeHue mpobeMbl, Bompoca 1 00OMeH uH(opMaImei;

- apTyMEHTHPOBAHHUE;

- KOHTPAPTYMEHTHUPOBAHUE;

- IOMCK KOMIIPOMHCCHOTO MJIM ONITUMAJIbHOTO BapUAHTA;

- IPUHSATHC PEIICHHUS,

- (pukcupoBaHUE TOTOBOPEHHOCTEH;

- BBIXOJT U3 KOHTAKTA.

Jns toro, ytoObl BCTpeua ObUIa PE3yJNbTATUBHOM TeMaTWKa OOILEHUS U
OCHOBHBIC KOHIIEIIIMM BBICTPAMBAIOT B BUJE CIHCKAa aKTyaJIbHBIX BOMPOCOB, MpHU
ATOM MPH BCTpeYa [OJDKHA TUIABHO MPOTEKaTh CKBO3b BCE HEOOXOIUMBIC ASTaIlbl

JIENOBBIX meperoBopoB. I[lpaktukamu B oOmactu mpojax chopMHpOBaHA Tak
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Ha3blBaeMasi JIEKCHKa PO, IPEeACTaBII0Ias COO0H COBOKYIHOCTh YOEKAAIOIUX

cioB. [lepeueHs Takux CJIOB MpecTaBieH B Tabnuie 12.

T aon 4a

[Tepeuenp yOexKIaIOMKUX CIIOB
AKTHBHOCTb KauecTBo OrpomHbIi Pa3ymHBII
Bxyc Kpacora OpurunanbHbli  |PekoMeHayroT YenenHslii
Bocxuturenbublil |JIM4HOCTE OO0muTENbHBIA Panocts YucTeiid
Bripazurensubiii  |JI[10600Bb [TarpuoTuszm PazBiieueHue LlennocTh
["apMOHMYHBII MonHbIit [Iporpecc Pockomnblii [InkapHbIi
[ 1yOokuii Mononocth [lepBoknaccHblil  |{CMenblit DKOHOMUS BpEMEHU
[ocrenpunmvublii  |HanéxHblii [lonynsapHbIi CoBpeMeHHbII OKOHOMUYHBIN
Jlom Hactosmuit  |[IpuBnexarensHbii|CTHIIB Db dexTHpIi
EnuncrBennbli  [Hesamenumsbiin ([IpenensHbIin Crnopr D¢ dhexTuBHBIN
3ameuarenpHbii  |Hemgoporoit [Ipenmer CaMoCTOsATENbHOCTh|DJIETaHTHBIN
310pOBbE Hayunsrit rOpAOCTH YBlICUEHHE

Crnengyer OTMETHTh, YTO TO3bI, )KECThl, MUMHUKA C1a00 KOHTPOJIHPYIOTCS
CO3HaHMEM B IIpOLIECCe JEIOBOM Oecenpl, a IEMOHCTPUPYIOT IOJCO3HATEIHHOE
OTHOIIEHUE K COOECETHUKY.

BoinensitoT 4eThipe 30HaIbHBIX MPOCTPAHCTBA, MPEJCTABICHHBIX B Ta0uIe 13,
BOKHBIX JJI1 BEJCHHS JEIOBBIX KOHTAKTOB, H3MEpSCMbIC

«OT TJIas JO0 T1Jjaas3»

c00€eCeTHUKOB.

Tabni8ya

30HaIbHBIC IMPOCTPAaHCTBA IIPHU BCACHHUHU ACIOBLIX IICPETOBOPOB

HaumeHnoBanme 30HbI XapakrTepucTuka

HWHTHUMHas 30Ha or 0 a0 0,5 M - UCIIOJIB3YCTCs, KaK BUAHO U3 Ha3BAHUS, JJI51 KOHTAKTOB

¢ OJIU3KUMH JIIOAbMU; B ICJIOBBIX ICPECTrOBOPAX HEC NPUMCHSACTCA

JINYHAsI 30Ha or 0,5 mo 1,2 M — aKTHBHO WCIOJB3YETCS B <IOBEPUTCIIHHBIX)
Oecemax, TpW TIeperoBopax M TNpojaxkax, Korga arMmocdepa

B3aMMOOTHOIICHUI CTOPOH JOCTATOYHO NOBCPUTCIIbHAS

conpaabHas
30HA

(obmectBennas) | ot 1,2 1o 3,5 M — ucnonk3yeTcsl B HAYaJIbHOM CTaJlH IIEPETOBOPOB, B
MEPEeroBOpax C BHICOKOMEPHBIMH M 3aHOCUMBBIMU COOECEIHHKAMH, B

TPYJHBIX U HAIPsLKEHHBIX [IEPEroBopax;

HY6J'H/I‘{H3.$I 30Ha OoT 3,5 M u Oosee — HCIIOJIB3YCTCA AJI1 KOHTAKTOB C IrpynramMun JIIO,I[eﬁ -

IMMPE3CHTALINH, CO6paHI/I$I, O6y‘-ICHI/I€, MUTHUHI'H U T.II.
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Ha ocHoOBe BBIIICU3I0KEHHOIO MOKHO CAcaTh BBIBOA O TOM, YTO pcaiu3alnus
JAaHHOI'O 9Tallad IIPpOoJa’K HaIllpaBJICHA HaA TO, IITO6I>I, B IICPBYIO OYUCPCAb, PACIIOJIOKHUTD
MMOKyHarcjrsi, COo34aTb Yy HCEIo 6J'IaFOHpI/I$ITHOC OTHOHICHHUC K OpraHu3aivi H

KOHKPCTHBIM TOBAPHBIM IIPCIJIOKCHHUAM.

1.3.3. Opranusanusi npe3eHTAlMU TOBApa

CrnenyrommMm 3TanamM mpolecca MpoJIaXu SBISETCS MPEe3eHTalrs TOBapOB WU
yeayr. Ilpesentramuss — 310 (popma IENOBBIX KOMMYHHUKALIMM, HalpaBieHHAas Ha
JE€MOHCTPALIUIO KOHEUHOMY MOTPEOUTEIN0 BO3MOKHOCTEN (PUPMBI, TOBapa, YCIyIH, C
pPEKJIaMHOM  JEMOHCTpallMed HX CBOWCTB, MPEUMYIIECTB, OCOOEHHOCTEH W
(bopMHpOBaHKE MOJIOKUTEIBHOIO 00pa3a, HalpaBJIeHUE JCHCTBUIA.

OcHOBHas 11eJ1b IPE3EHTAIMN TOBAPOB/YCIYT COCTOUT B 00JIETUE€HUH Tpoliecca
BOCIIPUATHUS MH(OPMAIIUHU O TOBape/yciIyre ¢ MOMOIIbIO 3aIOMUHAIOIINXCS 00Pa30B.

JlaHHBIN 3TaIl MPOJaX PEeATM3YyETCs TOCPEICTBOM CIEAYIOIINX JIEUCTBUIM:

1. Yerkass popMynHpoBKa LETU, €€ COOTHECEHHE O0KUAAEMbIM pe3yJbTaTaM
(moHecTH 1O ayAMTOPHUH OCHOBHYKO MBICIb, YOCIUTh CIylIateiel, Hay4HTh,
MOTHBHPOBaTh CBO€ MHEHHE) CO3JA0T NPEINOCBhUIKM JUIsl OoJee JEerkoro ee
JOCTHKEHUS.

2. @opMupOBaHUE CTPYKTYpbl BbICTyIUleHHsA. KpaTkas cxema mnpe3eHTaluuu
TOBapa:

- O630p (IPOAYKT M 00aCTh MPUMCHEHHS, OCHOBHBIC MOJICITH MJIM BapUAHTHI);

- OCHOBHBIE YePTHI U MPeUMyIIecTBa (OCHOBHBIE OCOOCHHOCTH (MJUTIOCTPAIINH);

MPEUMYIIECTBA KaXI0H OCOOEHHOCTH JIJIsl TOTPEOUTENS);

- [lpumenenue (001acTh MPUMEHEHHS C KOHKPETHBIMH IPUMEPaMH);

- XapakTepucTHKH (TEXHUYECKUE XapaKTEPUCTHKA TOBAPOB; YCIIOBHS
MPE0CTaBICHUS YCIYT);

- LleHbl (aCCOPTUMEHT U 1IEHBI);
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- loctynmHOCTH(CPOKH TTOCTaBKH; MECTA MTOKYIIKH ¥ 3aKa3a).

3. Pazpaborka  METOAMKM  M3JOKCHHS ~ Marepuajia W MOAOOp

HIUTFOCTPAIIUOHHOI'O O(I)OpMJ'IeHI/IH. N3noxxeHue Martcpuajia MOXKCT IIPOU3BOAUTHCA B

000 JIOrMYECKOM MOCIEN0BATEIBHOCTH, COOTBETCTBYIOIIEH OCHOBHOM LIEIIN:

OT OOIIEro K 4aCTHOMY
METO/ U3BJICUCHHUS BEIBOJIOB
METOJI CPABHEHUS

MeTon «/la,...Ho»

Ha panHOM »Tame HEOOXOOUMO ONpPENETUTCS C BBIOOPOM MPOrPAMMHBIX

CPEIICTB peaanu3alny MPE3CHTALNH.

4.HpOBCILGHI/IG IIpC3CHTAallUU. OTtan ImpearojaracTt CO6JIIOII€HI/IG CICAYIOIINX

YCIIOBHI:

a0COIIOTHOE BJIaJICHUE TEMOH,

MaKCHMaJIbHOE TIPUBJICUYCHHE BHUMAHHS ayJUTOPUU U JIOHECEHHE 10 Hee
OCHOBHBIX HU€H BaIlIET0 COOOIIEHHS

YCUJICHHE OCHOBHBIX MOMEHTOB COOOIICHHS IPUMEPaMHU;

YIPaBJICHUE BOMPOCAMH U TIPEPHIBAHUSIMHA COOCTBEHHOTO COOOIICHMS,
THOKOCTH B U3JIOKECHUN MaTepHaIa;

TOTOBHOCTH OOCYJIUTh CTOMMOCTh TOBapa.

Ha ganHOM 3Tare ocymiecTBIsSeTCs:

perucTpaius y4acTHUKOB U IIPECCHI;

MY3bIKQJTbHOE COMPOBOKICHUE MEPOTIPUSTHS,

OpraHU3aTOPHI TIPH MOJATOTOBKE K MPE3CHTAIINHN JOKHBI 00€CTICUNTD:
BO-TIEPBBIX, 0053aTEILHO MPUCYTCTBOBATH BCEMY TIEPCOHATTY (PUPMBI;
BO-BTOPBIX, POBECTH MPOMOYIITH TIPEICTOSIICH MPe3CHTAINY;

B-TPETHUX, BO BpPEMS MPE3EHTAIIMU BCAYECKH TOJICP>KUBATH BBICTYHAIONIUX,

IMTOKa3bIBATH CBOC IMTO3UTHUBHOC OTHOICHUC K ITPOUCXOAAINICMY.
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1.3.4. Opranusanus padoTsl ¢ BO3pasKeHUsIMH

PabGoTta ¢ BO3paKEHUSAMH SIBIIIETCS OJHMM U3 HamOoJiee CIIOKHBIX STaroB
mporecca TOpofaxku. Bospaxenus kiaueHTa (TIOKymaTens) JODKHBI  OBITh
yIIOBIETBOPEHBI C II€JIbI0 (DOPMUPOBAHMS JIOSJILHOTO OTHOIIEHUS K KommaHuu. [lo
cratuctuke B 70 %  ciaydaeB KIHMEHT OTHOILICHHE K OpraHU3alMu y KIHWEHTA
OCTAHETCSI MOJIOKUTEIbHBIM, €CIIN €r0 MPETEH3UN YIO0BIETBOPEHBI B IIOJIOM 00BEME.

BI)II[GJ'IHIOT HCCKOJIbKO THIIOB B03pa}KeHHﬁ, KOTOPLIC IIPCACTABJICHEI B Ta6JII/IHCl4.

Tabnuya
Turbl BO3pakKeHUH B IPOJaKax
Tun Bo3paskeHus XapakTepucruka
OcHOBHBIE BO3paXCHUsA, KOTOPLIC I[CﬁCTBHTeJII:HO BaXXHbI JId KIMEHTA W BO3MOXKHO

YAEPKUBAIOT €ro OT COBEpIICHHS NOKyNkd. Kak npaBuwiio, OHUM KacaroTcs
XapaKTePUCTUK NPOIYKTa, CTOMMOCTHU U T.A. OHH MOTYT ObITH OCHOBAHbI Ha 1y>KOM
WM JIMYHOM OTIBITE

BTopocTeneHHble BO3PaXXCHHUS, KOTOpbIE KIMEHT HCIONb3yeT, Kak OTroBopky («Cmacubo, o
MoIyMaro», «Y BalllUX KOHKYPEHTOB B TPH pas3a JAeIieBie» U T.n.). [I[puuunbl Takux
BO3pa)KEHUI: KIIUEHT NPOBEPSIET KOMIIETEHTHOCTh MPOJIaBLia, XOYeT BHIUTPATh eIl
HECKOJIbKO MHUHYT [ OOJyMBIBaHUS TIOKYIKH, XOUY€T TII0Ka3aTb CBOIO
OCBEJIOMJICHHOCTb B IPOJYKLIUH.

OO00CHOBaHHbBIE BO3paXXCHUA, HICTOYHUKOM KOTOPBIX SABJISACTCA JINYHBIN OIBIT KIIMEHTA WIIH OT3BIBBI
ApYyTux KIIMUMCHTOB. Bo3zuukarot HOILO6HBIG BO3paXCHHA, KOrga LCHa TOoBapa HC
COOTBECTCTBYCT €I'0 KaUCCTBY.

HeoOocHoBaHHBIE | BO3paXeHUsl, ICTOUHUKOM KOTOPBIX SIBJIIETCA OIBIT APY3€i, 3HAKOMBIX WJIM HU YEM
HE NOJKpEeIUIeHHbIe c1yxu. KIMeHT MOXXET He 3HaTh, XOPOIIO WIH IJIOXO HaJu4ue
(OTCYTCTBHE) B MPOIYKTE T€X WM UHBIX (PYHKIMH WM Ka4eCTB, HO TJIE-TO OT KOTO-
TO OH CIIBIIIAJ, YTO ¢ HUMH (W 6€3 HHUX) MPOAYKT NpHUoOPETaTh HeXKeIaTeIbHO

SIBHBIE KIIMCHTO3BY4YHMBACT CBOU COMHCHUA

CkpbIThIE BO3paKEHUs, O KOTOPBIX KIMEHT HE TOBOPUT ( Hampumep, KIHEHT C 4eM-TH0O0 He
COTI'JIACEH, HO 10 Pa3HbIM IIPUYMHAM , HE BBICKA3bIBAET CBOIO TOUKY 3PEHHUSI)

B Teopuu u nmpakTUKe MpoJax BBIACISIOT 3TAMbl PpA0OTHI ¢ BO3PAKCHUSIMH:

1. HeoOGxonumo BHMMAaTENBHO BBICIYIIATH KIHWEHTA. 371€Ch OMIMOOYHBIMU
JeHCcTBUAME OyNieT BBICTYIATh: MepeOuBaHue coOeceqHUKa; MpoIoJbKeHne Gpas 3a
HHMM; HEBHUMATEILHOCTD.

2. [Ipunstre. BakHO TpPOSBHUTH YBaKEHHWE W BHHMAaHHC K IIO3UIIUHU

KJIIMCHTA, HO HC COIJIalllaThbCA C HEH.
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3. Jeranmzanus (yTOYHEHHME) TMOTpPEOHOCTEH CcoOeCeqHUKAa WM €ro
BO3pXEHUH IS YBETUICHHUSI 000OCHOBAaHHOCTH apTYMEHTOB

4. AprymentupoBanue. OOOCHOBaHME MPUBEICHHBIX APTYMEHTOB B MOJIb3Y
ToBapa Wi yciayrd. llpm  mpe3eHTaruu TOBapa HEOOXOAUMO AaKIEHTHPOBATH
BHUMAaHHE HA KJIMEHTCKUE MOTPEOHOCTH; HA BBITOJIbI OT MOKYIIKU U T.J.

5. OueHka paboThl ¢ BO3paXKeHHEM. 3aBEpIICHUE apryMEHTAIlM BOIPOCOM B
neasXx yOeKIeHWs B MPABWIBHOM TIOHMMAaHUHM KJIMEHTOM TIPEIOCTaBICHHOM
uHopMarmm.

Vyer ocoOe€HHOCTEHl  MAaHHBIX DJTAIlOB II03BOJIAT JOCTUYHh MAaKCHUMAaJbHOMU

3 PEKTUBHOCTU JTUYHBIX MPOAAXK.

43



PA3JIEJI 2. TIPAKTUYECKME 3AJAHUSA: 3AJAYM, KEVICBI, JEJIOBBIE
N POJIEBBIE UI'PbI

1. BaHaHne «HpﬂMbIe H KOCBEHHbIE KaHAJIbI CObITA)

BI)II[@JII/ITC NpeuMymccCTBa 1 HCAOCTATKH IIPAMBIX MU KOCBCHHBLIX KaHAJIOB

pacnpeneneHus, oTBeT opopmute B hopme TadauIs 15:

Tab6bnunuya

Bun kanana pacnpenenenus | [IpenmmymecrBa Henocrarku

[Ipsimoit kanain

KocBeHHbIl kaHai

2. 3ananmne «Buabl nocpeTHNKOBY»

1. [aiiTe omnpeneneHue CHEAYIOMMM BHJIAM TOCPEIHUKOB: JUJIEPHI,
OUCTPUOBIOTOPBI, KOMUCCHOHEPHI, ar€HThI, OPOKEPHI.
2. OxapakTepu3yruTe TaHHBIX TOCPEIHUKOB I10 CIEAYIONIUM ITPU3HAKAM:
1 «OT ubero UMEeHH BEAETCS TOPTOBIISY;
1 «xoMy mpuHAAIEKUT MPaBO COOCTBEHHOCTH HA TOBAPY;
1 «3a 4eili cuet BeaeTCsl TOPTOBIISD).

OtBeT oopmuTe B BUjie TaOIUIIBI 16:

Tabnunuya
[Ta6non nyst opopmieHuUs
Bupa nocpeanuka IIpusnak
«OT 4Ybero HMMEHM | «3a 4Yeil cyeT BeleTcs | KKOMY NPHHALJIEKUT
BeJleTCs TOProBJIsD) TOPTOBJISI» npaBo
COOCTBEHHOCTH HA
TOBap»
Hunep
JuctpubboTOp
Komuccuonep
bpoxkep
AreHT
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3. 3aganue «IlepecopTuna»

1. Tlocme HempaBWUIBHOW COPTHPOBKUA TaOMUIBI, MEHEIKEP TOBApHOM
KaTeropuu JOJDKEH BOCCTAHOBUTH aCCOPTHUMEHTHYK Matpuily. Pa3paboraiite

BEPHYIO aCCOPTUMEHTHYIO MaTPHILY.

Ta6nnya 1

AcCCOpTUMEHTHAsl MaTpuUila

Monounas rpymma Monoxko Monoko «/loMHK B JaepeBHE»
1,5%, 1n

Monoko «/lomMuk B nepeBHE»
3,2%, 1n

Topt «Hanoneon», 500 rp.

Uorypt 3y6Hnasnacra «Blend-a-med»

Horypt «AKTHUBUS», NEPCUK

CrupayibHbIN MTOPOIIOK
«YIACTBIN HAHBY, 3 KT

[Hamnyss Shauma, 200 ma

Horypt «AKTHBUSY, aOpUKOC

berToBast xumus Konaunuonepst u | Kondersr «Raffaelloy, 1 ym.
oTOenuBaTeIn

CnuBku «JloMUK B JIepeBHEY,
30%, 200 m.

Or6enuBarens ACE, 1 11

CtupallbHbIe TOPOIIKU [TupoxHoe 3aBapHoe, 6 MIT.
CrupanbHbIii MTOPOIIIOK
«Persil», 3 kr.
TopTsl U MHPOKHBIE Konaurepckue uznenus OrnonackuBarellb IS TOJIOCTH

pra «Lacalut», 500 mu.

Momnoko «IIpocton, 3,2%, 1 1.

Kondets Konderst «A. KopkyHoBy, 1
yII.
Ot6enuBarens Vanish, 500 mir.
ToBaps! 1)1 THTHEHBI Tyanernoe mbiio Fa, 6 mr.

2. Paccuuraiite cieayromuye moka3aTeim acCOPTUMEHTA: IIIMPUHA, TITyOnHa,

HaCBhIIIICHHOCTH.
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4. 3ananue «Pacyer BO3MOKHOI0 TOBapooOd0OpoTa»

KoMmanusi, Topryromas HIpOAOBOJBCTBEHHBIMUA TOBapaMmH, HMEET Ha
TEPPUTOPHUU PETHOHA CETh MAra3uHOB, PACIPENCIUTENBHBIN LEHTP U TPAHCIIOPTHOE
noapasneneHue. Bee Tpysbl, NOCTynarolmue B MarasvHbl, I[POXOIAT 4Yepes

pacipeeNUTEIbHbINA LIEHTP.
Ta6nnya 1

Hcxomarie nanunie

HanmeHnoBaHue 3BeHa MaxkcumaabHO BO3MOXHBII 000pOT,
T/TOJ

pacnpeIenuTeIbHbIN [ICHTP 10 000
TPAHCHOPTHOE MO/IPa3/ICICHNE 15000
MarasuHbl 12 000

MakcunumanbHO B O 3 M OTXOHBbAIP O MDA We i
CUCTEeEeMbl, cocCcTtTaBnderT ....... T/FOA

a) 37 000 b) 10 000 c)12000  d) 15000

5. 3aanne «AHAJIN3 POZHUYHOTO TOBAPOOOOPOTA TOPrOBOI0 NMPeINPUATHS»

[IpoBecTr aHAM3 PO3HUYHOT'O TOBAPOOOOPOTA 32 OTUYETHBIN T'OJT U PACCUNTATH
BBITIOJTHCHHE TIJIaHA U JHHAMHUKY TOBapo0OOpPOTa Ha OCHOBAHUH JaHHBIX TaOmuIel 19.
HamucaTts BBIBOJIBL.

Ta6bnunya 1

Hcxonnbie faHHbIC

ITokazaTenn daxr, OTYeTHBIN oI OTueTHBIN
npouul. rof, | [lnan, wmmH. | @akT, MiH. | BemonHenue roj1 B
MIIH. py0. | py0. pyo. m1axa, % MIPOLIEHTAaX K
TUIAHOBOMY

PozananbIi 53079 55 640 59 087 ? ?

TOBapooOOpOT

(TO)

B T.4..

- TOBapooOopoT | ? ? ? ? ?

TOPrOBOM CETH;
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- TOBapooOOpoT
o0mienura

3039

3080

3340

[ToxynaTenbHbIE
b oHIBI
HacesneHus (I1D)

61176

63 420

66 995

OxBar
MOKYIaTeIbHBIX
dbonm0B
HaCEJICHHS
PO3HUYHBIM
000pOTOM, %
(OXB)

YucaeHHOoCTh
00CITyKBAEMOTO

HaCCJICHUA, YCII.
(1H)

75787

75910

74191

ToBapooboport
Ha 1 uen. (TO
qe)

ToBapoobopor
BCEX TOPTYIOIIUX
CUCTEM  paiioHa
(TO per.)

63 368

67 688

71534

VaeapHBIN  Bec
TOBapooOopoTa B
TOBapoO0OpOTE
BCEX CUCTEM
paiioHa, %
(V.n.B. TO)

Nunekc nen

1,073

HucneHHOCTH
paboOTHUKOB

1018

1029

1031

6. 3ananmne « BpiOop mocpegnuka»

Jlns otienku nmocpeaHukoB (1,2,3,4) ucrnonab30BaHbl CICAYIONMINE KPUTEPUU:

Tabnnya 2

Hcxonnbie faHHbIC

Kpurepuii OreHKa TOCTAaBITUKOB IO JJAHHOMY KPUTEPHIO
[Tocpennuk 1 [Tocpennuk 2 IMocpennuk 3 [Tocpennuk 4
IeHa 8 4 9 2
Ka4yeCTBO 5 8 2 4
HaJIEKHOCTh 3 4 5 10
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Kputepuu umeror pa3nuyHbie BeCoBble KOAPHUITUEHTHI:

- [ICHa 0,5
- Ka4eCTBO 0,2
- HaJIe>KHOCTD MMOCTAaBKU 0,3

KaKOMy IMOCPCAHUKY CJIICAYCT OTAAaTb IPCAINIOUYTCHHUC IIPpU 3aKIIOYCHHHU

norosopa?
7. Keiic «Ouenka 3(p()eKTMBHOCTH B3aMMOOTHOIIECHHUH C MOCPeTHUKAMM

Opranmzamuss OOO «Tpenn» B 2013 romy cObiBaia CBOIO MPOAYKIIUIO Yepes3
IByX nocpeaHukoB. B 2014 rony pykoBOJCTBOM KOMIAHUU OBUIO MPUHSATO PEIICHUE
00 OTKpBITHM COOCTBEHHOM TOYKHM CObITAa, B CBSI3U € ueM, opranuzanus OOO
«Tpenny» OyaeT HyXJaTbCs B yCIIyrax TOJIbKO OJHOTrO mocpeaHuka. s toro, 4ToObl
MPUHATh PEIIEHWE O TOM, C KakKuM M3 JIByX NOOCpeaHUKoB opranuzamuss OO0
«Tpenn» Oynmer NpPOJOHTUPOBATH JOTOBOP HEOOXOAMMO TPOBECTH  OIEHKY
3 (PEKTUBHOCTHU UX JIEATETLHOCTH HAa OCHOBE aHAJIN3a CIACAYIONINUX TaHHbBIX:

- U3BECTHO, YTO B TEUYCHME IMOCIECAHUX ABYX MecdaleB opranuzaiusa OO0
«Tpenny cObiBana cBou ToBaphl A u B uepe3 nmocpennnkon Nel u No2;

- C KaXIOM €IMHULBI IOCTABIIEMOM MNpoaykiuu ¢ opranuzauuun OO0
«Tpenm» mNOCpEOHUKM B3UMAIOT KOMHMCCHOHHOE BO3HArpaKJICHHWE, JIHUHAMHUKa
JTAHHOT'O TOKa3aTelIs MpecTapieHa B Tadbmuie 21:

Ta6bnunya 2

HUcxonnvlie nanHbIe

IHocpeanuku Mecsin, 2013 ¢ Tosap O0bem Komuccunonnoe

MOCTABKH, BO3HArpaKIeHue

LIT./Mec. c eIMHHIIbI

NPOAYKIMUH, PYyO.
Nel HOAOPb A 1000 5
B 550 3
No2 neKadpb A 5000 4
B 2500 2
Nel HOAOPb A 1500 6
B 1000 4
No2 neKaopb A 4500 5
B 5000 4
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- opranm3amusi OOO «Tpenm» paboTaeT cO CBOMMHU TMOCPEIHUKAMU TIO
JIOTOBOPY KOMUCCHH, COTJIaCHO YCJIOBUSIM KOTOPOTO, B KOHIIE KaXKJIOro Mecslla
Hepeaau30BaHHas MPOIYKIMS Bo3BpamaeTcs Ha ckiaj opranuzauuu OOO«Tpenay.

JluHamMuKa Bo3BpaTa HepeaJu30BaHHON MPOIYKIIMHU MIpeIcTaBieHa B Tabnue 22:

Ta6bnunya 2

HUcxonHbie 1aHHbBIE

IMocpennuk Mecsan KoaunuecTBO
HepeaIn30BaHHOI0 TOBapa B
TeYeHHe Mecsna, mrT.

Nel HOSIOpB 30
nexkadpb 75

Ne2 HOSIOpB 200
nexkadpb 320

3az[aHne: Beinmonnute OLOCHKY 3(1)(1)GKTI/IBHOCTI/I ACATCIBHOCTH ITOCPCOAHUKOB C
Y4€TOM TOI'O, 4YTO IIPpH PpacdCTC HUX pCfITHHFa INPUHATL CICAYIONIME BCCOBBIC
IMOoKa3aTcCJIn: TEMII pOCTa KOMHUCCHUOHHOI'O BOSHAIpAXACHUS C CAWHUIBI ITPOAYKIIUHU —

0,6; Temn pocTa KOJIMUECTBA HEpeaTn30BaHHOM npoayKuuu — 0,4,

AJITOPUTM peleHus 32424
1. Pacuer cpelHEeB3BEMIEHHOTO TEMIIA POCTa KOMUCCUOHHOTO BO3HArpaKACHUS

C €AMHUIIBI TPORAYKIIAU —
X , X , z !Q

rae X+ - TeMI pPOCTa KOMHCCHOHHOTO BO3HArpPaKICHHUS C CIUHHUIIBI

NPOAYKIIMK Ha i-i ToBap, Q - 10as i-ro ToBapa B 00IIeM oObeMe cObITa; N—
KOJIMYECTBO PA3HOBHUIHOCTEHN COBIBAEMOM MTPOTYKITUH.

B cBoro ouepeny™: paccuuThiBaeTCs 1Mo opmyie:

Ca

* =—ZpNmnpP

C4
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rac 6

— KOMHUCCHOHHOC BO3HArpaXxaACcHUC C CAWHHIIbL 1-TO TOBapa B

TCKYHIEM MCCAIC, U — KOMHCCHOHHOE BO3HArpaXxacHue € CIAMHUIBI i1-ro TOBapa B

IpeAbIIYIIEM MECsIIIE.

o

v
B"Y

rac “Y- CyYMMa KOMHUCCHOHHOI'O BO3HAIpaXACHUA CO BCEH [MapTuu IMOCTABJICHHOI'O 1-

ro TOBapa B TEKYIIEM MecCSUE, pyo.

2. Pacuet TemMria pocTa KOJMYECTBA HEPEATU30BAHHOM MPOYKITUH - = 55

88 i
Qyg

Qygg

zpnmnb

rae Qgg - A0S HEpeaJu30BaHHOIO TOBapa B 00mEeM 00beMe MOCTaBKH

TEKylero mecsna, Qgg - J0JS HEpeaIn30BaHHOIO TOBapa B 00mEeM o00beMe

IMIOCTAaBKHU IIPCAbIAYIICTO MCCALIA.

B cBoto ouepens Q ggaccunteiBaeTcs mo popmyiie:

: Wys
Qgg —*p TH

e Wy g- KOJIMYECTBO HEPEATM30BAHHOIO TOBAPA; () - OOMIMI 00BEM ITOCTABKH.

3. Pacuer peittunra nocpennuka. Ilokazarenu, paccuntanueie B 1.1 u 2

cBeauTE B TAONUIly 23 U C yY€TOM BECOBBIX KOI(PPUIIMEHTOB paccunTalTe PEUTHHT

MIOCPEIHUKOB.

[ITa0noH aJ1s1 3210 THEHUSA

Tabnunuya

IToka3aTean

Bec
noxkasareJjs

OueHka nmocpegHuKa 1mo
JAQHHOMY NMOKAa3aTeII0

HpOI/ISBeI[eHI/Ie OICHKH Ha

BEC

Nel No2

Nel

Ne2

CpenHeB3BelIeHHBIN
TEMII poCcTa
KOMHCCHOHHOI'O
BO3HATPAXKIEHUS C
€JIMHHUIIBI TOBapa

0,6

Tema pocra
KOJIMYeCcTBa
Hepeann30BaHHOU
MIPOTYKIIAN

0,4

PeilTuHT mocpenHuka

50
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8. Keiic «Bb100op mocpeqHuKa HAa OCHOBE aHAJIU3A MOJHOH CTOMMOCTH»

OmnroBast ToproBas opranuszainus «Tpact» (r. MockBa) mpuHsiga pelieHue
BBIUTH Ha pbIHOK T. Kazanu. Ilepen mupekTOpOM KOMIAHMM BCTAJl BOIPOC: KaKHE
aCCOPTMMEHTHBIE TPYNIbI BbIrOJHEE cObIBaThH B Kazanu, a kakue B Mockse?

HcxoHbIE TaHHBIE:

1 TapudnHas cTOMMOCTH TpPaHCIOPTUPOBKM u3 T. MockBbl B T. Ka3zaup

OAHMHAKOB JJIA BCEX ACCOPTUMCHTHBIX rpyunn u COCTaBJIAICT T

N R R LU R R T

py0./ S

1 cpok gocTaBKM Tpy30B n JHEH;

1 npu mocraBke TOBapoB M3 T. MockBa, ¢upMa BBIHYXKJIEHA CO3/71aBaTh
CTpaxoBbI€ 3alacbl CPOKOM Ha M JIHEMH;

1 craBka Ha 3anackl B yTH 1% B JIeHb, CTpaxoBbie — d% B JIeHb;

1 pacxonsl Ha skcniearpoBaHue cocTaBIsAOT k% OT cTOoUMOCTH Tpy3a;

1 ynmenbHas CTOMMOCTH MOCTaBJISIEMBIX ACCOPTUMEHTHBIX TPYMI, a TaKKe
KOMHCCUOHHOE  BO3HAarpaXXI€HWE, VyIUIAUMBAEMOE TMOCPEIHUKY C  KaxIou
ACCOPTUMEHTHOM TPYTIIbI, TPEACTABICHBI B TA0IUIIE 2.

Ucnonb3yst  ycioBusi — 3agadd, HEOOXOAMMO U3  IPEACTaBICHHBIX
ACCOPTUMEHTHBIX TPYII BBIAEIUTH T€, KOTOPBIE BHITOAHO Pean30BbIBaTh B KazaHu.

1. Paccuurtarh JOMOJHUTEIBHBIE 3aTpaThl, CBSI3aHHBIC C JOCTABKOW KaKIOU
aCCOPTUMEHTHOM rpymrsbl U3 I. Mocksa B 1. Ka3zaHs.

2. Paccuurtarh JO0JIIO JONOJIHUTENBHBIX 3aTpaT B CTOMMOCTH KaXIoOu
ACCOPTUMEHTHOMW T'PYIIIHI.

Pacuetst mo mynkram 1-2 mpencraButh B (opme Tabmuibl 24. Ilpu stom
cleAyeT OTMETUTh, YTO pacdeThl OYyAyT CYIIECTBEHHO YIPOIICHBI, €CIU KPUBYIO
CTPOUTH JJI YCIOBHBIX MO3UIUNA ACCOPTUMEHTHBIX TPYIMI, CTOMMOCTh peaM3alluu

KOTOPBIX COCTABHUT POBHBIC 3HaUCHMsI, Hanpumep, S000 py6., 10000 py6. u T.4.
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Tabauua a1 3an0JIHEHUS

Tabnay a

CroumocTh 3aTpaThl Ha I10CTAaBKY rpy3a u3 r. Mocksa B 1. Kazanb JHounst 3aTpar Ha
peanmnzanuu Tpancnopr | Pacxoasl Pacxonpr | Pacxonnl Bcero JIOCTABKY B
ACCOPTUMEHTH | HBII Ha 3amnacel | Ha Ha CTOMMOCTH
O TPYIIIIHI, Tapud, B ITyTH, CTPaxXOBbI | AKCIEAUPO ACCOPTUMEHTHO
pyo. pyo0./ pyo. € 3amachbl, | BaHue, pyo. i rpynnel, %
acc.Tp. pyo.

1 2 3 4 5 6 7
5000
10000

3. Tloctpouth rpaduk 3aBUCUMOCTH JOJM JOMOJHUTEIBHBIX 3aTpaT B
CTOMMOCTU accopTuMeHTHOM Tpynnel. [lo ocu OX OTKIAABIBAIOT CTOMMOCTH
peanu3ani acCOPTUMEHTHOU Tpymmbl (rpada 1 B Tadm. 24), mo ocu OY — momro

JIOTIOJTHUTEIIbHBIX 3aTpar (rpada 7 B Tabm. 24).

4. Paccuutarh B NPOLIEHTAX Pa3HUIy B KOMHCCHOHHOM BO3HArpaKICHUH,
3aMpamrMBaeMOM ITOCPEIHUKAMU [IPU PEATU3ALUN KaKI0M aCCOPTUMEHTHOM IPYIIIIBI.
IIpunaTe kOMHCCHMOHHOE Bo3HarpaxiaeHue B T. Kazanm 3a 100%. PesymnbraThl

OTpa3uTh B TabnmIe 25.
Tab6bniwya 2

TaOnura aJ1s1 3aI0THEHUS

Howmep Croumocts Komuccuonnoe Pasnuna B BeiBog 0
ACCOPTHMMEHTHOH | peanu3auuu BO3HArpaXJIeHUE 3a KOMMCCHUOHHO | 11€J1€CO00Pa3HOCTH
TPYTIIBI ACCOPTUMEHTHOM | peaan3aluio M peanu3aiuu B
rpynmsl, pyo. ACCOPTUMEHTHOM BosHarpaxaeH | Kazanu (na/ Her)
rpymnisl, pyo. uu, %
B Kazann | B Mockse
1 2 3 4 5 6
1 9000 600 900
2 14000 800 10000
3 10000 300 400
4 90000 200 180
5 10000 300 500
6 11000 600 800
7 15000 1000 1500
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8 8000 600 900
9 25000 200 350
10 50000 140 180
11 100000 600 750
12 20000 200 300
13 25000 400 500
14 60000 1200 1400
15 85000 7500 10000

5. OO0o03HauuTh AaCCOPTHUMEHTHBIE TpPYIIBI Ha Trpaduke B BUIE TOYEK,
oTkabBas Mo ocu OX CTOMMOCTh peanu3ali aCCOPTUMEHTHOM rpymisl (rpada 2,
Tabn. 25), a mo ocu OY — pa3HuIly B KOMUCCHOHHOM BO3HarpaxiaeHuu (rpada S,
tab. 25).

6. Cnenath BBIBOABI O LEIECOOOPAa3HOCTU COBITA ACCOPTUMEHTHOM IpYIIbI B
Kazanu. Pe3ynbrarsl ananusa ceectu B rpady 6 Tadnuisl 25.

BreiBon 0 nenecoobpazHocTu cObiTa B KazaHu nenaroT B TOM ciyyae, €cCllu
TOYKa, COOTBETCTBYIOIIASI ONPEAEICHHOW aCCOPTUMEHTHOM TpyMIe OKaXETCS BbILIE
KpUBOI BbIOOpa mocpeHuKa. B mpoTUBHOM ciiyuyae 3aTpaThl HA JOCTABKY IPEBBICAT
pa3HHUIly B KOMHUCCHOHHOM BO3HAarpaKJ€HUU W, CJIEAOBATENIbHO, PEAM30BBIBATH

TaKyl aCCOPTUMEHTHYIO Tpynny B Kazanu Oynet He BBHITOHO.

Tabnaby a
HUcxonnvle nanHbIe
Ne T n m r d k
BapuaHTa
1 2500 10 5 0,2 0,1 3
2 2510 10 5 0,4 0,1 2
3 2520 10 5 0,2 0,1 4
4 2530 10 5 0,3 0,1 4
5 2540 10 5 0,2 0,1 4
6 2550 11 5 0,2 0,1 4
7 2490 11 5 0,2 0,1 4
8 2480 11 5 0,3 0,2 3
9 2470 11 6 0,2 0,2 3
10 2460 11 5 0,2 0,2 3
11 2450 9 6 0,2 0,2 3
12 2500 9 6 0,4 0,2 2
13 2510 9 6 0,3 0,2 2
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14 2520 9 4 0,3 0,2 2
15 2530 9 6 0,3 0,2 2
16 2540 8 6 0,3 0,2 2
17 2550 8 4 0,3 0,2 3
18 2490 8 4 0,4 0,2 3
19 2480 8 4 0,3 0,1 3
20 2470 8 4 0,3 0,1 3
21 2460 12 4 0,3 0,1 2
22 2450 12 4 0,2 0,1 2
23 2600 12 4 0,3 0,1 2
24 2650 12 5 0,3 0,1 4
25 2400 12 4 0,3 0,2 4
26 2450 7 6 0,3 0,2 4
27 2460 7 6 0,2 0,2 4
28 2470 7 7 0,2 0,2 2
29 2480 7 4 0,4 0,1 2

9. Keiic « IIpumenenue npunuuna LIM B cetu Hemenkoro nuckaynrepa NKD»

B ¢unmanax cetn Hemeukoronuckaynrepa onexasl NKD Ha nporsxenun 8
HEJIENIb MCCIIeIOBANIOCh MpaKTUYecKoe MpuMeHeHue Kouumenuuu LIM - «wmensbie
3HAUUT OoJIbIIeY. Pe3ynbTaThl MpeB30IUId BCEe 0KHUIaHMUS.

BepxHsis rpanuna ycrnemHoro npuMeHeHus KoHuenuuun LIM — B cpenHem
2,5-4,5 monienu Ha KBaJAPaTHBIN METP TOPTOBOM IJIOMIAIN UK 4—8 MOeNe Ha METP
IIPUCTEHHOW 30HBI. [lox MOAENbI0 NMOHMMAETCS COBOKYNHOCTh OJWHAKOBBIX IIO
dbopMe U UBETY apTUKYJOB. APTHUKYJ JAPYroro IBETa CUUTAICS TOMOJHUTEIBHOU
Mozenbto. Eime ogHuM BakHBIM (pakTopoM ycmexa ObUIO COONIOACHHE TPaBUII
MpO(ECCHOHAIBHOTO BU3YalIbHOI'O MEPUEH Iaii3UHTA.

Cerp nmuckayntepoB NKD, rmaBHbBI o0(duC KOTOpOW pacronaraercs B
bunpnaxe (paiion baiipoiita), — omHa U3 caMmbIX KpymHbIXx ceTeld B ['epmanuu (750
¢unuanos). KoMaHna KOHCYJIBTAHTOB B TEUEHHE HECKOJBKUX HENENb MPOBOAMIIA
AKCIIEPUMEHT Ha CIICHHUAJIbHO BBIACICHHOW IUIOIAAA B OTAEJIE BEPXHEU KEHCKOU
oexkbl. ExKETHEBHO OHU IPOBEPSIIIM COOTBETCTBHE BBIKIAAKH TOBapa KOHUEHLIHNU
LIM (orpannyeHHOE KOJIMYECTBO Mojelieil). B pesynprare 3TOro sKcrnepuMeHTa

TOBapOOOOPOT BHIPOC BABOE.
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Ha ¢one oOHamexumBammx pe3ydbTaTOB PYKOBOJACTBO Kommanuu NKD
HAKOHEI[-TO COTJIACKJIOCH Ha MPOBEJICHUE OOIIHUPHOTO W YHUKAIBHOTO B CBOEM pOJIE
sKcriepuMenTa. st ero npoBeaeHus ObLIIN BHIOPAHbI ACBATH TUIMMYHBIX (DUIINAIIOB, B
KOTOPBIX BBIKJIAJKa OIPEJAEICHHON0 AacCOPTUMEHTa Oblla OpraHM30BaHa Ha
OTIPE/ICICHHON TUIomaau (B MPUCTEHHOM 30HE) corjacHo npuHuuny LIM. Kaxnapii
MarasuH C SKCIHEPUMEHTAIIBHOW BBIKJIAJIKOM CPAaBHUBAJICA C JIBYMs MOXOXUMHU IO
MECTOPACIOJIOKEHNIO M IUIOMIAJA TOPTOBBIMHU TOYKAMH C OOBIYHOM BBIKIAJKOU
ToBapa. Takum oOpa3oM, pe3ynbTaThl SKCIEPUMEHTAa MOKHO ObUIO CpPaBHUTH HE
TOJIBKO C JJAaHHBIMU 3a TOT K€ MEPHUOJ NPEAbIAYLIEro roja, HO U ¢ UTOraMu padboThI
AHAJOTMYHBIX Mara3uHOB C OOBIYHOM BBIKJIAJKOM 3a TOT K€ NEPHO] BPEMEHHU.

Jpyrumu HeoOXO0IUMBIMU YCIIOBUSIMH TIPOBEJICHUS SKCTIEPUMEHTA OBbLIH:

| 00y4eHHEe U MepernoAroToBKa MepueH1aii3epoB MarasuHoB NKD;

1 IIOCTaBKa OJHOTO M TOT'O K€ KOJINYECTBA TOBAPOB B MAra3vHbI C
AKCIIEPUMEHTAILHON U OOBIYHOW BBIKJIAJAKONM BO BpeMsi IPOBEJICHUS
AKCIIEPUMEHTA;

1 AKCHEPUMEHTAJbHAST BBIKJIAJKa TOJBKO B OTHAENE KEHCKOM
OJIEKbl U TOJIBKO B IPUCTEHHOW 30HE (B LEHTPAJIbHON YacTH 3aj1a TOBap ObLI
MIPEICTABJICH KaK OOBIYHO);

1 npe3eHTalusa He Oonee 8 Monened Ha METp NMPUCTEHHOW 30HBI
(Tipu OOBIYHOM BBIKJIAJKE KOJIMUYECTBO MOJIeNIe ropa3 o OobIe);

1 YyeTKoe 0003HaYeHHE TOBapa.

HpO}IOJDKI/ITeJIBHOCTB 9KCIICPUMCEHTA COCTaBJIslJIa BOCCMb HCICIIb.

Puc. 7. Dxcnepument LIM B ¢pummane NKD
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bnarogaps oTnmuHON paboTe COTPYIHHMKOB MarazpHa BC€ HEOOXOIUMBIE
yCIIOBUSL OBUIM COOMIOJIEHBI OT Hayala JO0 KOHI@ OJKCIepuMeHTa. Pe3ymbTaThl
OLICHUBAIKNCH MO CIEAYIOMUM KPUTEPHUSM: OOIIMIl TOBapOoOOOPOT, TOBapOOOOPOT
OTIeJa BEPXHEW KEHCKOM OJeXAbl, TOBAPOOOOPOT C MPUCTEHHOM 30HBI OTAEINA
KEHCKON BEPXHEW OJEXKIbl, KOJIMYECTBO MPEIACTABICHHBIX Monened u np. Llenb
npuMmeHeHust npuniuna LIM — no6utkcst 60ab111ei NpuOBLUIN 3a CUET MPEe3eHTalun
MEHBIIIETO0 KOJMYECTBAa MOJENe — Oblia YCIENTHO IOCTHTHYTa. ToBapooOOpOT
yBEJIUYUIICS B cpeHeM 1o prmmanam Ha 17 %.

Jna Bcex corpyaHukoB NKD cramo o4eBMAHO, KakuM YJIWBUTEIBHBIM
MOTEHIMAJIOM O0JaJaeT ONTHMH3alUusd Npe3eHTauud ToBapoB. OnucaHHBIM
CIIOCOOOM MO>KHO HE TOJIBKO YBEJIMYUTH TOBAPOOOOPOT, HO U BHECTH CYLIECTBEHHbBIE
KOPPEKTUBBI B 3AKyIIOYHYIO U ACCOPTUMEHTHYIO IOJIUTHKY.

Bompocsr:

. Onummre cytp koHuenuuu LIM? TlosicHUTEe NPUYMHBI AKTYyaJlbHOCTH
JAHHOM KOHLIETIUUC MTO3UIIMU COBPEMEHHOW PHIHOYHOW CPEBI.

2. Ha kakoMm »3Tame coBeplleHHs MOKYyNku kKoHuenuus LIM MoTuBupyer
noTpeOuTeNs K COBEpIIeHHIO MOKYNKU? [losicHuTe OTBET.

3. Ilepeuncnaure yCIOBHUSA, KOTOpbIe HEOOXOJAMMO OBLIO  BBIIOJIHUTH
muckayHrepy NKD g npoBeneHust SKCIEpUMEHTA 10 BHEIPEHHUIO KOHUEHLIHUU
LIM. TIlosicaute, mno4yemMy JaHHbIE YCIOBUS BIUSIOT Ha 3(PPEKTUBHOCTH
AKCIIEPUMEHTA?

4. Ilepeuncnure Marasunbsl Bamero roposa, KOTOpbIE MPUMEHSIOT KOHLIETILIUIO

LIMB npakTuke CBOEH AESATEIBHOCTH.

10. Keiic «<AlbTepHATHBHBbIE BAPUAHTHI CTUMYJIHPOBAHUS COBITA)

Kocmeronornueckuit nentp «Yucras aunus» oOciayxuBaeT B rox 15 000
kineHToB. HMccienoBanust mepeddsi mpuoOperaeMbiXx yciayr Imokasano, uyto 70%

KJIMEHTOB MPUOOPETAIOT B XOJI€ PA30BOT0 IMOCEHICHUSI CTAaHIAAPTHBIA HAOOp YCIYT,
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CpenHsisi CTOUMOCTh KOTOphIX cocTtaBisieT 2 000 py6. Otnen MapkeTHHTa BBICTYIHII
C IPENIOKEHUEM, NPEJOCTAaBUTh CKUAKY Ha CTAaHAAPTHBIA HA0Op YCIyr C LEIbIO
[IPUBJICYCHUS JTONOJIHUTEIBHBIX KJIMEHTOB M YBEIMYEHUS YacCTOTHI MCIIOJIb30BAHUS
JAaHHOW YCIyT'M HUMEIOUIMMUCS KJIMeHTaMH. B pesysnbpTare mapkeTojoramMu ObLIO

pa3pa60TaHo 3 IMpOorpaMMmel 110 IIPOBCACHUTO BBIILICOITMCAHHOM AKIIHUH:

Ta6bnunya 2

HUcxonHbie 1aHHbBIE

No Croumocts | Pazmep [IponomxutensHocts | Pacxonpr Ha | JlomonHuTENbHOE

BapuaHTa | yCiIyru, pyO. | ckuaku, % | akuuu, Mec. peKiiaMmy JUIS | YUCIIO KIIMEHTOB
OIOBEIICHUS | Ha
0 npuodpereHue
MPOBEICHUU | CTAHIAPTHOTO
akuuu, py0./ | Habopa
MECSIII 11101001 (S13%9) B

MECSIII, Yel.

1 2000 5% 3 50 000 300

2 2000 10% 3 50 000 500

3 2000 10% 1 17 000 500

[TocTostaabie 3aTpatbl coctaBisitor 100 000 py6. B wmecsi. Ilepemennsbie
3aTpaThl Ha OOCITYKMBAHHUE OJHOTO KIIMEHTA, MPUOOPETAIOIIEro CTaHAapTHBIN HAOOP
nporieayp 1500 py0. Omnpenenute kakod M3 HaAMEUEHHBIX BapHAHTOB MPUHECET

HauOOJIBITYIO TPUOBLTH?

11. Keiic «IIpomo-akuus nias komnanuu Clinique»

Komnanus Clinique pemuia mpoBECTH MPOMO-aKITUIO C IEIbI0 03HAKOMJIICHUS
1eJeBor ayauTopun (;KEHIIUMH B BO3pacTe OoT 28-45 JieT ¢ ypOBHEM J10X0J1a HE HUKE
CpEIHEro) CO CBOMM HOBBIM NPOAYKTOM — KOMIIAKTHOM Kpem-myapoi Beyond
Perfecting Powder Foundation + Concealer, koropas co31aeT €CTECCTBCHHOE
0e3ymnpeyHoe TOKPHITHE, MACKHUPYeT HECOBEPIICHCTBA, NPH JTOM OCTaBIIss
OIIYIIEHUSI CBEKECTHU M JIETKOCTH Ha JIMIE. BBIJIO pelieHo, 4To mMpoMo-akius OyaeT

MPEACTABISATh COOOW TMpEe3eHTAIlMM C HArjdsgHOW JEeMOHCTpanueld NpoayKTa B

57



MarasuHax. bbuio PCUICHO OpraHu30BaTb TCHACP Ha IIOUCK MAPKCTUHI'OBOTO

areHTCTBa. bbUIM BBIABUHYTHl CIEAYIOIIME YCIOBUS I8  MOTEHIUATBHBIX
MOJIPSTYUKOB:

1. oTaenoM MapkeTMHra KOMIIAaHWU OBLIO PACCUMTAHO, YTO JUISl TOCTHKECHUS
KeJaeMoro pesyibrara HeoOxoaumo oxBaTtuth He meHee 150 000 mpencraBuTeneit
IEJIEBOM ayJUTOPHHU.

2. o0111ee KOJIMYECTBO TOPTOBBIX TOUYEK B PETHOHE, T/I€ PEATH3YETCs] KOCMETHKA
mapku Clinique - 150.

3. 3annanupoBaHHbIi OrokeT akuuu 2 500 ThIC. pyo.

B Tennepe mpuHSIIO y4acTuE MSTh MOTEHIHATIBHBIX MOJPSTIMKOB, KOTOpPHIC

BBICTYIIMJIN CO CICAYIOIMUMU IIPCAJIOKCHUSAMU:

Ta6bnnuya 2

HCXOI[HBIG JaHHBIC

XapaKkTepuCTUKU
IPEUI0KEHUS

Peximamnoe
areHTCTBO
«Bertep»

Pexmamnoe
areHTCTBO
«JIya»

Pexnamnoe
areHTCTBO
«Anbha»

Pexmamnoe
areHTCTBO
«Ctpenay

Peximamnoe
areHTCTBO
«CHer»

bromxer,
pyo.

TBIC.

1900

2224

2100

2 300

1950

KomnuectBo
OXBa4YE€HHBIX
TOPrOBBIX TOYEK,
IIT.

125

120

120

150

130

KonnuectBo
MPE3CHTAIUN
MPOJIYKTAa, MIT.

17 500

25200

21 500

30 000

20 000

OsxumaeMoe
KOJNYECTBO
YeJIoBeK,
MPUCYTCTBYIOIINX
Ha OITHOM
MPE3CHTALINH,
Yell.

10

10

10

10

58




Bomnpocsr:

1. Paccuuraiite cneayrompe MOKAa3aTeld: «IE€HAa B pacdyeTe Ha | TOProByrO

TOYKY», «IOCHA 1-i IMPC3CHTAIUN» U «IOCHA 1-ro KOHTaKTa. PCSYJII)T&TLI pacucToB

MpeACTaBbTE B BUE TaOIUIIBI 29:

Tab6bnunuya
Tabnuna aJ1st 3arnoaIHEeHUs
Xapakrepuctuku | Pexkiiamuoe Pexnamuoe Pexnamuoe Pexnamuoe Pexnamuoe
MIPEAJIOKEHUS areHTCTBO areHTCTBO areHTCTBO areHTCTBO areHTCTBO
«Betep» «Jlya» «Anbha» «Ctpena» «CHery

LIEeHa B pacyere
Ha 1 TOproByro

TOUKY, pYO.

LICHa 1-i1
MPE3CHTAIINH,
pyo.

eHa 1-ro

KOHTaKTa, pyo.

2. Ha ocHoBe IMPOBCACHHLIX pPaCdYCTOB IIPHUMUTC PCHICHUC, C KAaKUM H3

pexiaMHbIX areHTCTB Kowmmanusa Clinique HOoMKHA 3aKIOYUTh KOHTPAKT Ha

MPOBEJICHUE MPOMO-aKII1H.

12. Keiic «IIpomo-akuusi 151 00yBHoii komnanuu «Aaean»

ToproBass kommnanusi «Maean», 3aHUMAKOIIASICS peATU3ANUEH HEIOPOTrOMn

o0yBU CpeIHEro KayecTBa, IMOCTaBHWJIa Mepes CO0Oi Ieib YBEIHUYUTh YpPOBEHb

npojax MarazuHa B uroie Mmecsiue 2015 roma Ha 25%. Kommnanus cuyuTtaer, 4to

Hannqunﬁ croco0 JOCTHIKCHU A MOCTaBJICHHOM LCJIN IIPOBCACHUC ITPOMO-aKIIUH.

HUcxonnbie faHHBIC:

- cpenHss 1ieHa equHuIlbl npoaykimu 2 500 pyo.

- 00BEM PO B MECSI 10 TPOBEACHUS MpoMo-akiuu — 1000 miT.

- MapxuHanbHas TpuobLIb 20%
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B suBape 2016 roga ToproBasi kommnanus «Maean» pemunna pacuimpuTh UeIu
IIPOBE/ICHMSI POMO-aKI[UU — YBEJIMYUTh YPOBEHb 00bEMa MPOJIaK MarasuHa Ha 25%
BO Bpems mpoeaeHus akuuu (1 Mecs) m Ha 10% B Teuenuwe mnociemyronmx 11
MECSIIEB.

Bonpocsr:

1. PaccuurtaiiTe MakCUMaJIbHO BO3MOXHYIO CYMMY, KOTOPYIO MOXET
MO3BOJINTh ce0€ MOTpaTUTh KoMmmaHus «Mneam» Ha MpPOBEICHHE MPOMO-aKIMU B
utone 2015 roma, mpu yCJIOBUHM, YTO MPHUOBLIL OOS3aTENBHO B JAaHHOM MECAIIE
JOJKHA BhIpacTH Ha 15%.

2. PaccuuTaiiTe, KaKyl0 CyMMY CPEACTB PYKOBOJCTBO MOKET BBIJICJIUTH Ha
npeMuanbHbli  (OHJ TOProBOMy TMeEpCcOHATy MarasuHa, JUisl TOTO, YTOOBI
MPOCTUMYJIMPOBATh HUX K YBEIMUYCHHUIO €XKEMECAYHOro o0beMa MpOoAaX IOCIe
mpoBefieHusl Tpomo-akuuu B sHBape 2016 roma Ha 10%. OO0BEM CpencTs,
3aTpayeHHBIX B siHBape 2016 roma Ha mpoBeACHHE MPOMO-aKIMK, OYJET TaKUM XK€,
kak 1 B utoje 2015 roxa. XKemaemoe yBennueHHE rooBOro ooObema npuObUIH — Ha
5%.

3. Ilpennoxxute BO3MOXKHBIE CIEHAPUU MNPOBEACHUS NPOMO-aKIMM IS

koMmmanuu «Mueai.

13. Keiic «YnpaB/jieHHe TOBAapHBIM ACCOPTHMEHTOM HAa OCHOBe Pe3YJbTATOB

ABC-anaausa»

Ilepen cmyx00i1 cObITa KOMIAHUM, 3aHUMAIOIIEWCS peanu3aluuend KHCIIOo-
MOJIOUHOM MpOAYKIMH, ObUla MOCTaBlIEHA 3ajauya MPOaHAIU3HUPOBATH aCCOPTUMEHT
peanu3yemMoil MpOAYKIHMH, C LEJIbl0 BbIABICHHUS Haubonee M  HaUMEHee
BOCTPEOOBAHHBIX TOBAPHBIX MO3UIIUNA. TOPTrOBBIII aCCOPTUMEHT KOMITAaHUU B 00BbeM

MPOJIaXK TIPEJICTABIICHBI B TAOIHUIIE:
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HUcxonHbie 1aHHbBIE

Tabn3doya

HaumeHoBaHue TOBApOB O0beM nmpojaak 3a mecsi, pyo.
Monoxo, KupHOCTb 3,5% 29120
Mouoko, )KUPHOCTH 2,5% 29840
TomeHHOE MOJIOKO 32000
Tsopor, xupHocTh 15% 36000
TBopor 00e3KupeHHbII 34900
Cnusku, 10% 16000
Crnuskn, 20% 18000
Cnusku, 30% 15000
Cwmerana, 10%, 250 Tp. 46800
Cwmertana, 10%, 500 rp. 7000
Cwmerana, 20%, 250 rp. 12000
Cwmerana, 20%, 500 Tp. 14000
Kedup, 3% 6500
Kedwup, 1,5% 6700
Psoxenka 4000
budunok 8000
Macno cnuBouHnoe, 250 rp. 30000

3aganus:

1. Chopmymupyiite menp ABC-aHanmuza, yKaXuTe OOBEKT M TPH3HAK, 10

KOTOPOMY HaMEUEHO MIPOBECTH Pa3JICICHUE aCCOPTUMEHTA.

2. Ilpoenutre ABC-ananmus,

Pe3ynbTaThl mpencTaBbTe B BUAC TAOJIHIIHI:

HCIIOJIB3YysA MCXOJHBIC OaHHBIC Ta6J'H/II_II>I.

HaumenoBanue
TOBapoOB

O0bem npoaax
3a Mecsiu, pyo.

Joast mo3unuu B
o0uemM o0beme
peanuszamun, %

Joast mo3unuu
HAPACTAIOIIHUM
urorom, %

I'pynna

3. Pa3paboraiite cTpaTeruto ymOpaBieHUsS TOBAPHBIM aCCOPTUMEHTOM

OpraHu3alyH.
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14. Keiic «YnpasiieHHe TOBAPHBIM aCCOPTHUMEHTOM Ha OCHOBE Pe3yJIbTATOB

ABC-anaausza»

[lepen ciyx00i1 cObITa KOMIIAHMH, 3aHUMAIOLICHCS pealu3alnuend KHcio-
MOJIOYHON MPOJIYKIMM, ObUIa MOCTaBJI€HA 3ajaya MPOAaHAIN3UPOBATH ACCOPTUMEHT
peayiu3yeMoll MPOAYKIMH, C 1EJbl0 BBIABICHMS Haumbojee U HauMEHee
BOCTPEOOBAHHBIX TOBApPHBIX MO3UIMI. TOProBelii aCCOPTUMEHT KOMITAHUU U 00bEM

IIPOJIaK MpeJICTaBICHbI B TabuIe 31:
Tabndtya

HUcxonupie naHHBIC

HaumeHoBaHUE TOBAPOB O0bem npojaax 3a Mecsill, mT.
Moitoko, )KUPHOCTH 3,5% 582
Monoxo, KupHOCTH 2,5% 662
TormmeHHoe MOJIOKO 533
TBopor, xupHOCTb 15% 720
TBopor 06e3KupeHHbII 800
Cmuskn, 10% 266
Cnusku, 20% 276
Cmuskn, 30% 188
Cwmerana, 10%, 250 rp. 710
Cwmerana, 10%, 500 rp. 58
Cwmerana, 20%, 250 rp. 100
Cwmerana, 20%, 500 rp. 70
Kedup, 3% 325
Kedup, 1,5% 447
Psoxenka 190
budunox 267
Macino ciuBoyHoe, 250 rp. 429
3aganus:

1. Chopmymupyiite nenpr ABC-aHanuza, ykaxuTe OOBEKT M MPHU3HAK, IO
KOTOpPOMY HaMEYEeHO MPOBECTH pa3/ielieHUe aCCOPTUMEHTA.
2. Ilpoemutre ABC-ananm3, HCHONB3ysS WCXOIHBIC JaHHBIC TaOIHIIBL.

Pe3ynbTaThl pencTaBbTe B BUAE TAOIUIIBI 32!
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Tabnuia Ui 3ar0THEHUS

Tabnwunuya

HaumenoBanue | O0bem npoaaxk | Josst mo3unum B | Jloys mo3uuuu I'pynna
TOBapoB 3a Mecsll, IIT. o0uemM o0beme HApPaCTA UM
peanusanuu, % urorom, %
3. Pa3paboraiiTe cTpaTeruro ymnpaBjiCHUsS TOBAPHBIM aCCOPTUMEHTOM

OpraHu3aLMH.

15. Keiic «YnpaBiieHHe TOBAPHBIM aCCOPTUMEHTOM Ha OCHOBE Pe3yJIbTATOB

XY Z-anaauza»

ITepen cayxOoii cObITa KOMIIAHMH, 3aHHUMAIOIIEHCS peau3alueld KHCio-

MOJIOUHOM IMPOAYKIIHH, OblJIa ITOCTaBJICHA 3ajJlada IIpoaHaIM3upPOBATb ACCOPTHUMCHT

peanmyeMoﬁ MNpoaAYKOHH, C LCJIbIO BBIABJICHUA KoJIeOaHU I CIIpoCa Ha OTHACJIbHBIC

IMIO3UWOHUKU TOBAPHOI'O aCCOPTHMCHTA. TOpI‘OBBIfI dCCOPTUMCHT KOMIIAHHH H 00BeM

IpoAaX MO MecsllaM MpeCTaBIeHbI B Ta0nuie 33:

T a 6unE8
HUcxonupie naHHBIC
HaumeHoBaHue TOBapoOB Peanm3anus 3a kBapTaJu, pyo.
1 mecs, x1 2 MecsI, x2 3 mecsan, x3

Momnoko, xupHOCTb 3,5% 29120 25000 26000
Momnoko, >kupHOCTb 2,5% 29840 32000 28000
ToneHHOe MOJIOKO 32000 10000 20000
TBopor, sxupHocTb 15% 36000 30000 32000
TBopor 00e3KUpEeHHBIH 34900 29000 31000
Cmusku, 10% 16000 18000 5000
Ciusku, 20% 18000 30000 10000
Cimsku, 30% 15000 18000 17000
Cwmerana, 10%, 250 rp. 46800 45000 43000
Cwmerana, 10%, 500 rp. 7000 5000 3000
Cwmerana, 20%, 250 rp. 12000 15000 17000
Cwmerana, 20%, 500 rp. 14000 12000 11000
Kedwup, 3% 6500 10000 8000
Kedup, 1,5% 6700 5000 5500
Psoxenka 4000 10000 15000
Budumox 8000 3000 7000
Macino ciuBounoe, 250 rp. 30000 33000 32000
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3amaHus:

1. Chopmynupyiite nenb XYZ-aHanuza, YKaKUTE OOBEKT W MPHU3HAK, I10

KOTOPOMY HaMEUEHO MIPOBECTH Pa3J/ICICHNE aCCOPTUMEHTA.

2. Ilpoemute XYZ-ananus,

HCIIOJIB3Ysd HMCXOIHBIC JAHHBIC Ta6J'II/IHI>I

Pe3ynbTaThl mpencTaBpTe B BUAC TaOIHIIBI 34:

Tab6bnunuya
TaOnuia 111 3210 IHEHUS
HanmenoBanue | O0bem O0bem O0bem Cpeanuii 3HayeHue I'pynna
TOBapoOB MPOaAK MPOaAaK MPOaAaK 00beM k03 Ppunmenta
3al 3a 2 3a 3 NpoaaxK 3a BapHanuu
Mecsll, Mecsill, Mecsill, KBapTaJ,
pyo. pyo. pyo. pyo.

3. Paszpaboraiite

OpraHu3aiuu.

CTpAaTCruro yIpPaBJICHUA TOBAPHBIM AdCCOPTHMCHTOM

4. Wcnonw3ysi pe3yabTaThl, MOJIydeHbl 1o urtoram pemeHust Keiica 14,

noctpoite matpuity ABC-XYZ u BbiIenuTe TOBapHbIE TMO3UIMH, TPEOYIOIIHe

Hau0oJee TUIATEIbHOTO0 KOHTPOJIS U YIIPaBICHUS.

16. Keiic «YnpaBiieHHe TOBAPHBIM 2aCCOPTUMEHTOM HA OCHOBE Pe3yJIbTATOB

XY Z-anaausza»

ITepen cayx0Ooii cObITa KOMIIAHMH, 3aHHUMAIOIISHCS peau3alueld KHUCio-

MOJIOYHOU IMPOAYKIIHH, OblJIa ITOCTaBJICHA 3aJladya IIpoaHaIU3UpPOBATh ACCOPTHUMCHT

peanu3yemMoil MpOoAYKIUHU, C LENbI0 BbIABICHHUS KOJeOaHUN crpoca Ha OTHAEIbHBIC

MO3UIIUA TOBAPHOTO aCCOPTUMEHTA. TOProBBIi aCCOPTUMEHT KOMIAHUH W 00BEM

MPOJXK IO MECsIIaM MPeCTaBIICHbI B Ta0IuIE 35!
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Tabn3bya

HCXOI[HLIG JaHHBIC

HaumeHoBaHue TOBapoOB Peasm3anus 3a KBapTaJ, mrT.
1 mecsan, x1 2 mecsIl, X2 3 mecs, x3
Moioko, xkupHocTh 3,5% 582 500 520
Monoxo, KupHOCTH 2,5% 662 711 622
TormieHHOE MOJIOKO 533 166 333
Tsopor, xupHocTs 15% 720 600 640
TBopor 06e3KUpEeHHBII 800 659 705
Cmusku, 10% 266 300 83
Cnusku, 20% 276 461 153
Cnuskn, 30% 188 225 213
Cwmertana, 10%, 250 rp. 710 642 614
Cwmertana, 10%, 500 rp. 58 42 25
Cwmerana, 20%, 250 rp. 100 150 179
Cwmertana, 20%, 500 rp. 70 60 55
Kedup, 3% 325 500 400
Kedup, 1,5% 447 333 367
Psoxenka 190 476 714
buduox 267 100 233
Macio cnuBounoe, 250 rp. 429 471 457
3aaHus:

1. Chopmynupyiite nenp XYZ-aHanuza, YKaXUTE€ OOBEKT M MPHU3HAK, IO
KOTOPOMY HAMEYEHO IIPOBECTHU Pa3IeIEHUE aCCOPTUMEHTA.
2. IlpoBemute XYZ-aHanu3, HCHOJb3YSd HWCXOJHBIE JAHHbIE TaOIUIIBI.

Pe3ynbTaThl npencTaBbTe B BUAC TaOIHIIBI 36:

Ta6bnunuya 3

Tabnuia Ui 3ar0THEHUS

HaumenoBanue | O0bem Oo0bem Oo0bem Cpennunii 3HaueHue I'pynna
TOBapoOB npoaax Nnpoaax Nnpoaax o0bem K03 Ppuunenra
3al 3a 2 3a 3 NMpoaaXK 3a Bapuanuu
Mecs1l, mecs, mecs, KBapTaJ,
IIT. IIT. IIT. mT.
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3. PagpaboraiiTe cTpareruio ympaBi€HHs TOBapHBIM aCCOPTUMEHTOM
OpraHHU3aLMH.

4. Vcnonw3ys pe3yibpTaThl, MOJydeHbl MO uroram pemieHuss Keiica Nel6,
noctporte matpuny ABC-XYZ u BblIenuTe TOBapHbIE MO3ULUHU, TPEOYIOIIUE

Hanooece TINATCIIBHOT'O KOHTPOJISL U YIIPABJIICHHA.

17. Keiic «YnpaBjeHne TOBAPHBIM aCCOPTHMEHTOM HAa OCHOBE Pe3yJbTATOB

ABC-anaausza»

Ilepen cmyx00i1 cObiTa nekapuu «lIplmka», 3aHUMaromIeics peanu3aluei
MY4YHOH MNpOXyKIMH, OblIa MOCTaBI€HA 3ajJada IMPOAHAIU3UPOBATH ACCOPTHUMEHT
peasiu3yeMoil MPOAYKIMH, C 1eJbl0 BBbIABICHUS Haumbojee U  HauMEHee
BOCTPEOOBAHHBIX TOBApHBIX MO3ULIKUNA. TOBApHBII aCCOPTUMEHT NEKAPHU M 00BEM

PO MpEJICTaBICHBI B TabumIe 37-

Tabnivy a
HUcxonnvlie nanHbIe

Ne HaumeHoBaHue TOBapoB O0beM nmpoaak 3a Mecsill, IIT.
1 Crnaakue OyJI0uKu 480
2 Kexceol 600
3 Kopxuku 750
4 ITeuenne caoOHOE 300
5 DJien1 ¢ Kypuueu 1500
6 [Tupor ¢ MscoM u KanycTon 150
7 Bak-baanm 900
8 ITumnna ¢ BeTunHOI 630
9 Barpymika ¢ TBOporom 430
10 CoueHb 520
11 Kansmone 610
12 Cocucka B TecTe 780
13 | Komnbio ¢ TBOporom 250
14 | BekkeH ¢ kamycToi 800
15 Durnoymak ¢ Kypuiei 1200
16 DYIMOUYMAaK € TOBAIUHON 1700
17 bynouka ¢ MakoM U IIOKOJIaA0M 340
18 | [Mupoxok c s10610K0M 550
19 [TupoxkoK ¢ TuBEPOM 110
20 | Dxuep 430
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21 [Tupor ¢ kammycToii u siIom 560
22 | KoponeBckas BaTpyImika 200
23 ITupor c ss6;10k0M 450
24 | Tlupor ppIOHHK 600
25 CMeTaHHUK 1100
26 | Ilupor ¢ MsICOM M KaIycTou 880
27 | Ilupor TMMOHHK 570
HToro npogykuum: 17390

3agaHus:

1. Chopmymupyiite nmenb ABC-ananuza, ykaxuTe OOBEKT W MPU3HAK, IO
KOTOPOMY HAMEUYEHO MIPOBECTHU Pa3JIeJICHUE aCCOPTUMEHTA.

2. IlpoBeautre ABC-ananu3, MCHOJb3ysd HCXOJIHBIE JlaHHbIE TaOIUIBl 37.

PesynbTaThl mpeacTaBbTe B BUIE TaOIHIIBI 38:

Ta6nmnmuya 3

TaOmnuiia 111 3210 IHEHUS

HauMeHoBaHHue Oo0bem npoaaxx | Jdouas mo3unuu B | JloJsi mo3umun I'pynna
TOBapoOB 3a MecsiIl, IIT. o0meM o0nLemMe HapacTawumM
peasu3anuu, % UTOrom, %
(okpyrn
COTbIX)

3. Pazpaboraiite cTpaTeruto ympaBJIeHHS TOBApHBIM aCCOPTUMEHTOM

OpraHu3alMH.

18. Keiic « Komnanus «/lante» TepsieT CBOM MO3UI[UM HA KA3aHCKOM PbIHKE»

Poccuiickas kommanust Jlante yupexxaeHa BecHod 1993 roma coBMecTHO
MEXIYyHApOAHBIM KOHIlepHOM Dante m JlaTCkMM WHBECTHLIMOHHBIM (DOHIOM IS
Lentpansaoii u Bocrounoit Epomnel. B HOs0pe 1993 roma B MockBe BrepBbie B
Poccun ObI10  OpraHM30BaHO TMOJHOMACHITAOHOE MMPOU3BOJCTBO  PaJAUATOPHBIX
TEPMOPETYJIATOPOB IO TEXHOJIOTMM KOHLepHa Dante, sBisromerocss MHpPOBBIM

JUJEPOM B IIPOM3BOJICTBE TAKOT'O poja IPHOOPOB.
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[lepron CTaHOBIEHMS KOMIIAHMM COBNAN C IpUHATHEM [‘0CynapCTBEHHON
Hymoit P® 3akona «0O0 »sHeprocOepexeHUN» W BHECEHHEM B CTPOUTEIbHBIC
HOpPMATUBBI TPEOOBaHUS IO OCHAIICHUIO CHUCTEM TEIUIOCHAOXKEHHS 3J1aHui
AHEProcOeperarIMu npudopamu u TEIUIOCYETYMKAMM. YuutsiBas
MOJIOKUTENIbHBIM OnbIT paboThl kommanuu Jlante, [IpaButrensctBO T. MOCKBBI
OPUHUMAET pelieHue 00 OCHAIICHUM TaKUMHU YCTPOMCTBAMHU CHCTEM OTOIUICHUS
YKWJIBIX 3/IaHUM B XOJI€ MaCCOBOM 3aCTPOUKHU ropoja.

B 2001-2002 romax xommanusi [lanTe 3amyckaeT B MOCKBE JHMHHUHU I10
MPOU3BOJICTBY PETYIUPYIONIUX CEJETbHBIX KIJIAMAHOB, & TAKXKE IIAPOBBIX 3allOPHBIX
KpPaHOB NIMPOKOTO TMPUMEHEHUS B CHUCTeMaxX TEIUIOCHAOXKEHUS, OTOIUICHMUS,
BOJIOCHA0KEHUSI, @ TAKYKE TPOMBIIIICHHBIX YCTaHOBKAX.

B nocnenyronue 10 net kommnanus JlaHte cTpeMHUTENbHO paciiupsiia chepy
CBOETrO BIIMSIHUS MOCPEACTBAM CO3/IaHMs NHIIEpCKoi ceth B permoHax P®. K 2010
roJly KOMITaHHs 3aHsUla JTUAUPYIONIME TO3UIMU Ha PhIHKE OJlarojapsi HaJleKHOCTH,
npodecCHOHAIU3MY ¥ HWHHOBauusM. B wactHoctu kommnanusi JlaHte 3aHsna
MPAKTUYECKA MOHOIIOJIBHOE MOJIOKEHHUE Ha pbIHKE ropoaa Ka3zaus.

AKTHBHasi 3acTpoiika OOJBIIMHCTBAa peruoHoB Poccum caenana cohepy
KOMMYHHUKAIM 0COOCHHO aKTyaJIbHOM, YTO, B CBOIO OYE€PE/ib, IPUBJICKIO BHUMAHUE
MHULIMATUBHBIX NpeanpuHumMareneil. Co3maB NpeanpusaTvs Mo peaau3alnri CUCTEM
TETUIOCHA0XKEHHUsI, BOJIOCHAOXKEHHSI M KOHJIUIIMOHUPOBAHUS B OTJIMYME OT KOMIIAHUU
Jlante oOHM He uMenu COOCTBEHHOTO TMPOM3BOJCTBA, a IJIMIIb 3aKynald U
peaTu30BBIBAIM HEOOXOJMMYIO 3aKa3uuKy MpOAYKIMI0. B0O3MOXHOCTh 3aKyINKu
CBIPbSl Yy pa3JIMYHBIX TIOCTaBIIMKOB M OTCYTCTBUE 3aTpaT Ha COJIEp>KaHUE
MIPOU3BOJICTBA MO3BOJIMJIO BHOBb CO3JaHHBIM MPEANPUHUMATENSIM NPEAJIOKUTh Ha
peiHke r. KazaHu KOHKypeHTOCIOCOOHBIE 1IeHbI (X 1eHbl B cpeaHeM Ha 30% Obuin
HIKE, YeM y KoMIaHuM JlaHTe Ha aHATOTMYHYI0 MOPOAYKIHIO). EAMHCTBEHHBIM
KOHKYPEHTHBIM TPEUMYIIECTBOM JUIsi KOMMaHuu JlaHTe HAa TOT MOMEHT ObUT HX
OpeH/, KOTOphIM 3HAIM BCE 3aCTPOMIIMKK Topoja. IloHanmesBmIMChL Ha 3TO

MPEUMYIIECTBO, PYKOBOJCTBO KOMIIAHMM CBOECBPEMEHHO HE NPEAIPUHSIO MEPHI,
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MPENSATCTBYIOUIME BBIXOAY KOHKYPEHTOB Ha pbIHOK I. Kaszanu. M Bor yxe k 2012
rojly, KoJa Hayajach MacmTaOHas 3acTpoiKa Topoja B CBSI3M C MPEICTOSIICH
VYuuBepcuagoit — 2014, 3acTpoNIIMKN MEPEKIIOYMIN CBO€ BHUMAHHUE C IPOAYKIHMU
KOMITaHUHM JlaHTe Ha MNPOAYKIMUIO JAPYTUX €€ KOHKYPEHTOB, T.K. IO ILIEHE 3TO
O0XOQWJIOCHh UM 3HAYUTENIbHO JELIEBIE, a [0 KAauyecTBY MNpPOAyKUUs Oblia
IPAKTUYECKU aHATOTMYHOM.

K 2015 rony komnanusa Jlante motepsuia mpaktudecku 50% KazaHCKOTO
pBIHKA, YTO SIBJSIETCS AJI1 HEE MPAKTUYeCKH KpUTUYHBIM. Ilepen pykoBoacTBOM
Ka3aHCKOro (uumana Oblla MOCTaBJIEHA 3ajlaya B KPOTUYaWIIUME CPOKH pa3padoTaTh
AHTUKPHU3HUCHBIE MEPONIPUATHS 10 CIEAYIOIIUM HaIlPaBICHUSIM:

1. Bech pbIHOK MOKHO pa3feliuTh Ha PHIHOK T'OC. 3aCTPOMKU (IETCKUE Calpbl,
COLl. MIOTEKAa, CIOPTUBHBIE OOBEKTHI ropofa W T.0.) U PBIHOK KOMMEPYECKOU
3aCTPOUKH (KOMMEpUECKoe XKuibe, opuchl U T.1.). C 3aKa3uukaMy Ha IEPBOM PBIHKE
paboTaeT B OCHOBHOM PYKOBOJCTBO (huimaiia, a ¢ 3aKa3ylMKaMi Ha BTOPOM PBIHKE —
nunepbl. Heobxomumo pa3paboTaTb MEpONPUSATHS 1O YBEIUYEHUID 00beMa
peanu3anuy NpoayKIHUH HA PIHKE KOMMEPUYECKON 3aCTPOMKH.

2. BbIIBUTH BO3MOXKHBIE 3JIOYNOTPEOJICHUs NUIEpPOB KomnaHuu.Pa3paboTarh
CUCTEMY KOHTPOJII M MOTHBALMM JUIEPOB, KOTOPBIE B IOCIEICTBHM NMPUBEAYT K
pocTy 00bEMOB pean3aluy Ha phIHKE KOMMEPUYECKON 3aCTPOMKH.

3. Pa3paboTaTh 1m1aH BHITECHEHHS] OCHOBHBIX KOHKYPEHTOB CO CTpPaTErMYeCKH
3HAYUMBIX JJIs1 KOMIAHUH OObEKTOB.

4. IlpoaHanu3upoBaTh W BBISIBUTH NPUYMHBI CIIOKMBIIEWCS CHUTyallMd, Ha

OCHOBE ITOT'0 pa3padoTaTh CTPATETHIO YIPABIECHUS NPOAaKaMy Ha Oyayluee.
19. Keiic «I'pynna KOMImaHui «A»

Opranusanus «A» 3aHUMaAETCs MPOU3BOACTBOM M pEaTU3ALMEN 3aIIUTHBIX
O0ankoBckux cucteM. OHa Oblna cozmaHa B 1995 romy, B mepuoj MHTEHCHBHOTO

pasButusi OaHKOBCKOM cdeppl PT.OCHOBHBIMH 3aKa3UMKAMU OPraHM3aAmUM  «A)
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saBasatorcs: Coepbank Poccun, Tar®onnbank, Harmmonaneueiit bank Tarapcrana,

Hannonanshseiii bank bamkupun, bank "Asepc", BTb, BTb-24, Xoym Kpenur u T.4.
OCHOBHBIC KOHKYPEHTHbIE MPEUMYIEeCTBA:

1. KayecTBO M HaIeKHOCTh NPOAYKUMU. BCA MpoAyKUIMs KOMIAHUHU «A»
pa3paboTaHa U U3roTOBJIEHA B COOTBETCTBUU C MHCTPYKIUAMU LleHTpanbHOro O0anka
P®, MB/] P®, 'OCTamu u TpeboBaHUsIMHU 0€30MMaCHOCTH, TIPOIILIA CEPTUDUKAIUIO B
HAy4YHO-UCCIIEI0BATENbCKOM HHCTUTYTE «CTanu» (r. MockBa)

2. CoBpemeHHasi MaTepHAIbHO-TEXHUYECKass 0a3a, MCIOJb30BAHHE HOBOTO
YHUKAJIBLHOTO TIPOU3BOICTBEHHOTO U MOHTAXXHOTO 000pYA0BaHMUSI.

3. Beicokuii  mpodeccHuoHamM3M  CHOEHUAIMCTOB  KOMIIAHUM,  Kak
MIPOU3BOJICTBEHHOM, TaK U aJMUHUCTPATUBHON CQepbl, MO3BOJSET HAUTH MOAXOM K
KOKJIOMY KIMEHTY U MaKCUMAJIbHO yJIOBJIETBOPUTH €r0 MOTPEOHOCTH.

4. Hanuune COOCTBEHHOrO IIITaTa KOHCTPYKTOPOB IIO3BOJIAET CO3/1aBaTh
OpUTHHAJIbHBbIE KOHCTPYKTOPCKUE U JU3aiiHepckue pemieHus. Hanuure coOcTBeHHOM
MIPOU3BOJICTBEHHOM 0a3bl MO3BOJISIET BOIUIONIATh 3TU PEIICHUS B )KU3Hb.

5. 'uOxas neHoBas MOJIMTHKA.

6. Cnaya 0OBEKTOB TI0 «KJIIOUY.

[TocneqHee KOHKYPEHTHOE MPEUMYIIECTBO JOCTUTHYTOOIAroapsi OTKPHITHIO

Ha 0a3e mpeaAnpusaTus «A» OTACIbHBIX MOIpa3IeICHHI:

I. Opranuzaimu «b». Opranmzanus ocHoBaHa B 1996 romy. OcHoBHOE

HalpaBJICHUE — MPOU3BOJICTBO opurcHON MeOenu. KoHKypeHTHast CTpyKTypa pbIHKa
ouCcHOI MeOenr TakoBa, YTO JTIOBOJIBHO CJIOKHO BBIACIUTH JUAEpoB. Opranuszanus
«b» 3aHMMaeTr cpelHHE KOHKYPEHTHbIE TMO3UIMU HU uMeeT 20 OCHOBHBIX

KOHKYPEHTOB.

I. Opranmzaiuu «By. Cerogus 3manms ¢ (acagaMu U3 CTEKIa M AIFOMUHHS

CTAJIM HACTOSIIIMM yKpalleHWEeM ToponioB. EN ynanoch caenarb CBOM BKJIAA B

M3MEHEHHUE O0JIMKa HaIel CTONMUIEI U Ipyrux ropoaoB PT u IToBomkbs.
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B HacTosiiiee BpeMsi pbIHOK aJIOMHUHHEBBIX KOHCTPYKLIMHA TOJBKO pPa3BUBAETCS
U MO3TOMY HE HMMEET SIPKO BBIPAXKEHHBIX JUAEPOB. B OCHOBHOM, OpraHu3alud,
pabotaromue B 3To cdepe, co3garorca Ha 0a3ze KPYMHBIX CTPOUTENBHBIX (PUPM,
3aHUMAIOIIUXCSI CTPOUTEIHCTBOM MACIITA0OHBIX OOBHEKTOB.

I1l. Opranuzanus «I'». Ona co3znana B 2010 roay. Posb mpoTHBOMOKapHBIX

IBepell B CHUCTEMax 3allUThl 3[JaHUi M COOPYKEHHH B COBPEMEHHBIX YCIIOBHSIX
KU3HHU HENb3s HeNooleHUBaTh. PacTymue TpeboBaHHs K 0€30MaCHOCTH OOBEKTOB
MaccoBOTO  CKOIUIGHHS  JIIOJeH, TakhX KaK METPOIOJIUTEH, KYJIbTypHO-
pa3BleKaTeIbHbBIC IIEHTPHI, TOPTOBBIE KOMIUIEKCHI, TEATPhl M BRICOTHBIE JKUJIBIE JOMA,
3HAYUTENIbHO pacIMpuin chepy MPUMEHEHUS MTPOTUBOTIOKAPHBIX TBEPEH.

B Tabaune 39 mnpencraBieHbl JaHHBIE 00 00BEME MPOJAXK YEThIpeX OM3HEC-

HaIlpaBJICHUM.

Tab6bnunuya

HCXOI[HI)IG JaHHBIC
T bl.y 6.

HaunmenoBanue noapasnenenus 2010 2011 2012 2013
«A» 15880 19855 22260 25200
«b» 2723 8972 4775 8038
«B» 3287 4397 6260 13219
«'» 14500 15800
Uroro: 21890 33224 47795 62257

Bonpochl K kelicy:

1. Ha ocHOBe uMermuXcsl JaHHBIX 00 00bemMax MPOAaK MOCTPOUTE MATPUILY

BKI' (mpu pacuere poiu peiHKa yuuTbiBaiiTe aanHeie 2011 roma, Temm pocta

paccuutbiBaiiTe no qaHHbIM 2010 1 2011 rr., pacyeTsl OKpYIJISITh A0 COTHIX).

2. [llpoananmsupyiite mnopTdeab MPEeANPUITHS.

MEPCICKTUBHBIC BUABLI ACATCIbHOCTH IIPCATIPUATHUSA.
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3. Kakyto crparteruro pajipHeumiero pasBuTuss Bl MoKeTe NPEniOKUTh IS

Ka)X10ro OM3HeC HampaBieHUs: - «A» «by, «By», «I'».

20. Keiic «KOHKYpeHTOCIIOCOOHOCTh TOPIrOBBIX CETEeH»

B X0AcC MAapKCTHHI'OBOI'O HCCIICOIOBAaHUA OKCIICPTHI O CHUIIN

KOHKYPEHTOCIIOCOOHOCTh ~ TOProBbIX ceTeil. OleHKa KOHKYpPEHTOCIIOCOOHOCTH
TOPrOBBIX CE€TEN MPOBOAUIACH CIEIYIOUUM 00pa3oM:

1. Beia chopmupoBana rpymma 3KCIEPTOB U3 YHCIA CIIEHUATICTOB TOPTOBBIX
ceTel U ee moTpeduTenei.

2. llepen HayaioM »OHKCIEpTU3bl ObUIa YTBEp)KIEHA CHCTEMa OLCHKHU
napameTpoB KoHKypeHTocrnocoOHocTH (oT 0 mo 10 Oamnos: 0 - Hanbonee ciadbie
NO3UIMU IO JAaHHOMY mapameTrpy, 10 - HOMUHHUpYIOUIME NO3UIUM IO JaHHOMY
apaMeTpy).

3. B npouecce 3KCrepTru3bl IKCIEPTHI 3AMOJIHAIN OUEHOYHBIN JIUCT, M0 KAXKI0U

N3 TOPIroBbIX CeTel.

Pe3ynbTaThl MapKETHHIOBOTO MCCIIEIOBAHMS TPeACcTaBIeHbI B Tabmuie 40.

Tabnunuya
Hcxonnblie faHHbIC
[TapameTps! (3HAYNMOCTB TTApaMeTpa) CymmapHsbIie
[Inpota JoctynHoCTh KBanmuduxamus | Umumx OanbHbIE
Hanvenoparme | ACCOPTUMEHTA | 1IeH (0,3) TOPrOBOTO 0,2) OLICHKH C
y (0,4) nepconana (0,1) y4eTOM
TOPTrOBOM CeTH
3HAYUMOCTHU
KaXJI0TO M3
apaMeTpoB
ITepekpecTox 5 8 6 7
baxerne 8 6 10 10
Aran 10 9 7 10
Maraur 7 8 7 8
[TsTepouka 6 8 6 7
DenpBeiic 3 7 4 5
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3amaHus:

1. Paccunraiite OaymbHBIE OLIEHKH 10 TTokaszaressiM «1llupora accoprumenTay,

«I[OCTYHHOCTI) OcH», «KBaJ'II/I(I)I/IKaHI/IH TOProBoOro IrncpCoHaaa», «I/IMI/II[)K» C YUCTOM

WX 3HAYUMOCTH I KaXKIIOH ToproBoi ceTtu. Paccumraiite cymmapHbie OanbHBIC

OOCHKH C YUCTOM 3HAYMMOCTHU KaKJIO0T'0 U3 I1apaMCTPOB I10 K&)I(I[Oﬁ TOpI‘OBOfI CCTH.

Pacuetsl peacraBpTe B hopme TabauIn! 41

Tab6bnunuya
TaOmuia aJ1s1 3aI0JIHEHUS
basinpHbIE OLIEHKHU TIO TTOKa3aTeNsIM CymMmapHbie
[MMupora JoctynHocTh KBamudpukamus | Umumx OaJIbHBIC
Hamvenopamue | ACCOPTHMEHTa | 1eH (0,3) TOPTOBOTO 0,2) OIICHKH C
9 (0,4) nepconaina (0,1) Y4ETOM
TOPTrOBOM CETH
3HAYMMOCTH
Ka)XJ10T0 U3
rapamMeTpoB
ITepekpecTok
baxetne
Allian
Maruaur
ITarepouka
DnienbpBenc

3. IocTpoiiTe KapThl BOCIPUATHS IO MapaM XapaKTEPUCTHUK:

«IIInpoTta accoptumeHnTa» - «/JoCTynmHOCTB LIEH».

«KBanudukanus nepconanay - «AmMumx».

4. Beibepute HanboIee KOHKYPEHTOCIIOCOOHYIO TOPTOBYIO CETh, OCHOBBIBASICh

Ha KapTax BOCIPHUATHS U CYMMApHBIX OAJIbHBIX OLIEHKAaX.

5. Pa3paboTaiiTe peKOMEHIAINH 10 TIOBBIIIEHNIO KOHKYPEHTOCIIOCOOHOCTH

JUIs1 TOProBoy cetu baxerie.

21. PoseBasi urpa «MoTHB y10BOJILCTBUSD)

MHorue JHOJU ACIAa0T ITOKYIIKH I10 OHHOﬁ MNPpUINHC — IIOTOMY, 4YTO 3TO

untepecHo! Tak mpuoOpeTatoT OWUNETHI B TeaTrp, HA CHOPTHUBHBIC COPEBHOBAHMS.
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Munnuonsl pyOsieil rpaxknaHe TpaTAT €XKEAHEBHO HAa TO, YTOOBI MOUTpaTh Ha
OTKPBITOM BO3/lyX€, Ha CIIOPTUBHBII MHBEHTApb, HAa Pa3BICYCHUS U HA CIIOPT TOJIBKO
OTOMY, YTO 3TO UHTEPECHO.

Henerkas mpoGiema cOCTOMT B TOM, 4YTOOBI HE TOJBKO pacro3HaTh
NOTPEOHOCTh KJIMEHTa, HO TaKXe CKOMIIOHOBAaTh €ro MHOTOTrpaHHbIE MOTPEOHOCTH
npu npojaxke. OOHAPYKUTh U ONPEIEIUTh MOTPEOHOCTH MOKYIMATEIS MOXKET ObITh
CJIOXKHOM 3a7aueid, TyT TpedyeTcs mpodhecCHoHAIM3M IPOIaBIIa.

Hwxe nipeacTaBieHbl HECKOJIBKO MPUMEPOB TOPTOBBIX cutyaiuit. [lonpoOyiite
MPEIMOJIOKUATH 3-5 BO3MOXKHBIX MOTHBOB COBEPIICHHS MTOKYIIKU:

1. Onexnbl

2. ABTOMOOMIIS

3. Koubiia ¢ OpusiiimanTomM

4. Ycinyru o cTpaxoBaHUIO KU3HU

5. Meb6enu

PazpaboraiiTe apryMeHTUpOBaHHYIO peyb ISl MPOJAABIA, CTUMYIUPYIOUIYIO
COBEPUINTD MOKYNKY MPH KaXKIOM U3 MPEJI0KEHHBIX BAMU MOTHUBOB.

CrenaiiTe aklIeHT U TIOSICHUTE, 4eM OyAyT OTIMYAThCS PEIUIMKHU MPOJaBLa Mpu
paboTe ¢ KIMEHTaMM, Y KOTOPBIX pa3InYHble MOTUBBI COBEPIIECHUS OJHOM U TOMU Ke

MOKYTIKH.

22. PoseBasi urpa «Pa3bsipeHHBbIN KIHEHT)

OH crmocoOeH Mo KeYh Balll Mara3uH Wik 0UC WM aBTOMAIIMHY, TTOTOMYYTO
MOTYMHEHHBIN 00MaHy ero. U kimeHT TpebyeT CypoBOTO HaKa3aHUS:

- Uto0 s1 OobIlie HE BUJIET ATY «IyPOUYKY» C HEBUHHBIMU TJiazaMu!

- Ho ona BuHOBaTa otyactu. Tak CIOXUINCH OOCTOSITENIbCTBA, - BBI MIBITACTECH
€My OOBSICHUTD.

- Kakue obctostenbctBa? OHa wusneBaercs Hano MHoOM. IlycTe moxomut

6e3paboThl, Toraa OyAET Kak IeaKoBas!
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Ero ycranoBka jxene300eToOHHasl — HaKa3aHUE BCEra OJIaronpusiTHO BIMSETHA
YeloBeKa. A TepATh BaM 3TOr0 KJIMEHTA Kajko. MOXKHO JIM JOKa3aTb €My, YTOHE
CTOUT TakK JKECTOKO HaKa3bIBaTh YEJIOBEKA 3a TO, B UM OH He BuHOBAT? Ilpennoxure

BapUAHTBI JAHHOT'O JHaJIora.

23. JlejioBasi urpa «YMeHHe BeCTH MePeroBopbI»

Ll e /1 ds1eHnTs yMEHHE TOPTOBaThCS C KIMEHTOM, COXPAHSS MOJOXKHUTEIbHBINA
UTOT TIEPETOBOPOB.

OLl,eHI/IBaeMbIe KadyecCcTHBa:

1. CriocoOHOCTh UATH HABCTPEUY, THOKOCTh

2. YIpsMCTBO, MeMIaroliee KOHCTPYKTUBHOMY JOTOBOPY

3. OlieHKa CTpaTeruu B TOpre.

MH popmMauma [napanaxa kuevaragrord ooopynosanus (B2B)

Mpoueppypa dpyoee fopma MpaseaeHU, 6 - 8 YIaCTHUKOB.

N3navaneHo nenuM rpynmny Ha 2 yacTtu. ['pynma A - mpoJaBiibl: MEHEIKEPhI
Mo TpojakaM KIMMaTH4YecKoro oOopymoBanus. I[pymma b - mokymarenw:
MEHEJ[KEPHI OT/IeNIa 3aKyIOK /st HoBoro oduca "Coepabanka'.

WucTpykius naeTcs moodepeIHo: CHavyata it TPYInbl A, TOTOM JIJist TPYIIIbI

b. Ilepen atum maetcst oO11ast HHCTPYKIIHUSL.

Obwasa MHCTPYyKUKUSA
[IpencraBpTe, uTO ceiluac y Bac OyayT oOuyeHb BaXHbIE€ NE€PErOBOPBHI.
Heobxoanumo ocHacTuth HOBBIN oduc "CoOepOaHka" KOHIUIIMOHEPAMH U CHUCTEMaMHU
BEHTWJISIIIAM. Y)Ke 3aKITFOUUTEIbHAS CTausl TOITOCPOUHBIX TIEPETOBOPOB, HO OCTAJICS
OTKPBITBIM TOJIbKO Bompoc 1ieHbl. Celiuac y Bac Oyner 3 MUHYTHI AJisl IEPETOBOPOB O
neHe. [Ipomry He OTBIEKaTbCs Ha HIOAHCHI COTPYIHHYECTBA W Mpoyee (yCIOBHUs
MOCTaBKH, TapaHTUH, 00CTy)KuBaHue). BakHO cyMeTh JOTOBOPUTHCS 3a 3 MUHYTHI O

OCHC.
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MHcTpykunw agna Tpynnel A (MNMpopaga

Urak, ceituac k Bam nmpuaer Menemxep mo 3akynkam ot "CoepOanka". Baia
3a/laya JIOTOBOPUTHCA C HUM O IieHe. BBl - mpodeccroHan phIHKA, 3HACTE ICHBI
KOHKYPEHTOB, 3HA€T€ CTOMMOCTbh IIPOEKTA U PACXOJbl HA €ro OCyllecTBIcHUE. Baie
pykoBoacTBO Bam poBepuio Bectu meperoBopsl o nieHe. I'nmaBnoe - CBEPBAHK -
OYE€Hb BAXHBIM KJIWEHT, UM KOTOpOro Bel cmoxkere nmcnonb3oBaTh g PR. Ber
NOHUMAETe, YTO MHMHHMAaJbHAas CTOMMOCTh TIpOEKTa (BBIUTH Ha OKYIAaeMOCTh
pacxonoB) 1 200 000 py6neit, cpenusst 1 450 000, B MakcumanbHas (CripaBeIJIuBbIN
MakcuMyM Ha pbiHke) 1 700 000 pyOseii. Bbl moayduTe NpeMHIO ¢ TPOJIaXKH,

IIO3TOMY 338 3aUHTCPCCOBAHBLI B TOM, YTOOBI IIpoaaThb AOPOKC.

MHCTpymmuam ar p(Bar M nBLN K n

Ceiiuac y Bac Oyner 3 MUHYTBI, YTOOBI IOTOBOPUTHCS C KOMIIAHUEH O IIEHE Ha
MOHT&X U MNOpoAaxy o0opyaoBaHMs [uisi HOBoOro oduca. Bbsl mnocmorpenu
uH(oOpMaIMI0O B WHTEpPHETE O II€HaX, IMO3BOHWIM B HECKOJIBKO KOMIAaHUU. Bbl
MpenoiaraeTe, 4YTo CTOMMOCTD TIpoekTa 0ynet coctaBiath oT 900 000 pyobseit go 1
300 000 pyOneii. Bamr pykoBoauTenb 3aBEIOMO OJI0OPHII KOMIIAHUIO ¢ KOTOPOM BaI
BEJIETE MEPEroBOPHI, IMOMPOCUIT JOTOBOPUTHCS C HUMHU O JCHbrax. Jta (Qupma
HaJIe)KHasl, C XOpoIlleH pemyTaiueil Ha peiHKe, PykoBoauTe b paHee paboTasl ¢ HUMHU.
3a 3 MUHYTBI JJOTOBOPUTECH O IIEHE C 3TON HUPMOIA.

Mpouepypa MAlecpeerTo® B@GuOIsEM "TOproBieB" B mapbl U
HauyMHaeM oTcueT BpeMeHH. lleperoBopel O IleHE BCE JeIaloT OJHOBPEMEHHO.
XKenatenpbHo, 4yTOOBI TIAphl CHJICTW B pa3HBIX KOHIAX 3ajia, TOrna Oyaer ymoOHee
BECTH IIEPETOBOPHI, HE OYJIET CIBIIIHO JPYTHE MaPHI.

N T oUYepe3 3 MUHYTBI CMOTPUM, B KAKUX Mapax O 4YeM JOTOBOPHIIKCH.
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HPUJIOKEHUSA

JIluHeiiHasi OPraHM3alMOHHAN CTPYKTYpa

CTpOI/ITCSI Ha MMpUHOUIIAX CAWHOHAYAINUA. Bce (I)YHKI_[I/II/I BBITOJHAKOTCA OJHUM PYKOBOJUTCIICM,

C IIOJIHBIM ITIOJYHMHCHUEM BCCX HHMKCECTOAIUX HOI[p&?»I[CJICHPIﬁ WU COTPYAHHUKOB

+

HpOCTOTa, MHUHHUMAJIBHBIC 3aTparThl,

ObICTpOE TPHUHITHE PpEIICHHH,

BJIaCTH

OtcytcTBUE crieuannu3alu,

HOCHTpaI3aluAa HCE3aMCHHUMOCTb PYKOBOIUTCIIA

I[TPUMEHAETCA HA DOTAIIE «CTAPTA» WJIN B OTAEJAX MPOJAX KPVYIIHBIX

KOMITAHUM

A 4

Hauaneauk otaena npoaax

Crapmuii MeHexep o
npoaaxkam

\ 4

MeHemxepsl o
TpoJaKaM

|

Crapuuit MeHempkep 1o

poIakam

A 4

Crapmuii MeHeKep 1o
poaaxam
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DOYyHKIMOHAIbHAS OPraHU3aIHOHHAN CTPYKTYpa

OcHoBaHa Ha paszaeneHUH QYHKIUA MEXAYy COTPYAHHUKAMU U TOJAPAa3JelIeHUsMU |
MpeAyCMaTPUBAET MOAYMHEHUE OJJHOTO COTPYAHUKA HECKOJIBKUM PYKOBOIUTEIISIM.

+ -
Cneunanmaunﬂ, YCTKOC  BBIIIOJIHCHHEC HpI/IKaSBI OT HECKOJIBKHX CIICHUaJINCTOB,
(bYHKHHﬁ, BBICOKas CTCIICHb B3aI/IMOI[eI71CTBI/IH BO3MOXXHBI HpO6J’IeMH B obnactu

pacnpezesieHus: OTBETCTBEHHOCTH

[Ipumensiercss Ha »stanax «POCTA «wu «3PEJIOCTU», B oTaenax mOpoaak KpPYIHBIX

KOMIIAHUM.
Hauanbauk oTaena npoaax
A 4 A 4 A 4
Menemkep 1o MapKETHHTY PykoBonutens cepuca 3amecTuTeNb HaualbHUKA
0 PA3BUTHUIO
4 <
MeHemxepbl TOPOACKHUX MeHemxepbl peruOHAbHBIX

MIPOIaXK MPOIaX
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JIMBU3MOHAJILHAS OPraHNU3ALUOHHAS CTPYKTYypa

B nanHOl CcTpyKType 3a OCHOBY B3SITO pa3fefieHHue MO MpoAykTaM KommnaHuu. Ha kaxmbrit
IIPOJAYKT CO3/aHa KOMaH/a, KOTOpas IOJHOCTbIO KYpHpPYET BONIPOCHI MPOJIBHKEHUS, IOCTABOK,
MapKeTHHra JaHHOTO MpoAyKTa. PykoBoauTenb oTAena mpoAaxk SBISETCS HEHTPOM HMHPOpMauu U
OIIpe/ieNICHUs 1IEJIEBbIX 30H /IS TPYIIIbI MEHEHKEPOB IO MPOyKTaM.

+ -

bricTpas peaxuus Ha BHEILITHUE Konkypenuus  Ha  pacrmpenesieHue

HU3MCHCHHUA, OPHUCHTUPOBAHHOCTH Ha KIIMCHTA, PECYPCOB, y3Kas cCrc€uuaiu3anusa COTPYAHHUKOB,

ObIcTpOe (PYHKIIMOHATIBHOE B3aMMOACHCTBUS HU3KHHA YpPOBEHb B3aUMOJCHUCTBUS  MEXKIY

COTPYAHUKAMHU

HpI/IMeHHeTCH IIpu HAJIUNYUH OOJIBIIOr0 KOJIHMYECTBA MNPOAYKTOB , KPYIIHBIX KOPIIOPATUBHBIX

KIIMCHTOB WJIM IIPU HAJIMYUHU PA3HBIX TCPPUTOPHUAILHBIX 3BCHBCB ITPOJaXK

HauanpHuk oTnena Ipoagax

A 4 A 4

JIMBU3MOH 1O IPOAYKTY A JnBu3noH no npoaykry B

A 4 A 4 A A

PykoBoautenn PykoBoautenn PykoBoautens PykoBoaurens
TPYIIIIbI TPYIIIBL CPYIIIBI TPYIIIbI
ropoz[cxnxnpoz(a pGFI/IOHaJ'IbHBIXHpO FOpO,I[CKI/IXHpOZ[a peI‘I/IOHaHBHHXHp
X Jax X ogax

v v v

Menemxepsl 1o
Tpoaaxxam

Meunenxepsl 1o
IpoJakaM

Meunenxepsl o
IpoJaxam

Menexepsl o
IpOoJaxKam
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MaTpuyHasi OpPraHu3alHOHHAS CTPYKTYypa

HanpaBneHa Ha pcaju3allio IIPOCKTOB II0O pPa3HbIM HAIIPpaBJIICHUAM

(IPOYKTOBBIM,

KJII/IeHTCKI/IM), JId yOpaBJICHUS KOTOPBIMU HA3HAYAKOTCA PYKOBOJUTCIIN ITPOCKTOB.

+ -
OnTumansHoe HCIIOJIb30BaHUE pecypcoB, | JIBoliHOe MOJYMHEHKE, BO3MOKHbBIE KOH(IUKTHI
ObICTpass peaklus Ha HW3MEHEHHE BHEIIHEH | W MPOTUBOPEUHUs MEXAY COTPYIHUKAMU PA3HBIX
Cpedbl, pa3BUTUE COTPYJHHUKOB M YIIPABJICHIIEB, | 3BCHBEB, POOIeMBI c opraHusanuein
B3aMMO/ICVICTBHUE BCEX 3BEHBEB OTJIEIIA KOMMYHUKAlMOHHBIX  MPOLIECCOB IO  BCEWH

CTPYKTYype Ipoaax

HauanpHuK oTAeIa mpogax

y

\ 4

PykoBonurens HanpasieHus A

PykoBopurens HanpasneHus B

Ly Crapmuii MeHexep o
MapKETHHTY

Mapxkeronoru

Mapxketonoru

Crapumii MeHemkep 1no

Pa3BUTHIO

— Menemxepsl o —
pa3BUTHUIO

Menemkepsl 110 pa3BUTHIO

Crapmuii MeHexep 1o

CepBUCY

CepBuC -MEHEKEPHI

CepBucC -MeEHEKEPHI

80




CIIMCOK JIMTEPATYPBI

1. bapkan .M. Vnpaiaenue mnponaxamu. CII6.: WM3mar. gom CaHKT-
[leTepOyprckoro roc. yu-ta, 2007. 908 c.

2. Beprorpanos B. Ynpasnenue npogaxxamu. CII6. : [Turep, 2011. 236 c.

3. BecenoB A. Opranuzanus otiesia Mpojax: CUCTeMHBIN noaxon M.. deHukce,
2014. 175c.

4, Beromko ['.B. Poip ucciegoBanus B3aMMOOTHOIIEHUM C TIOCPEIHMKAMH B
NEATEeIbHOCTU MPEANpusiTusl / DKOHOMHUKA U yIpaBJEHUE: HOBBIC BBI3OBBHI U
nepcrekTuBbl. 2010. Ne 1. C. 245-249

5. HenucoBa N.H. Ympasnenue npoxaxamu: YdeOnux. M.: H3nmarenscTBO
«Cnytauk +», 2015. 267 c.

6. JumoBa H. Hekoropbie HampaBiieHUs COBEPIIEHCTBOBAHUS MOTHBAIUU U
oOy4eHHs] TIepcoHalia MPH YIPABIEHUU MPOILIECCOM MPOaaXKu // DKOHOMUKA.
VYupasnenue. [IpaBo. 2011. Ne 4 (16). C. 44-49.

7. Ixo06ep M., Jlamkactep [Ix. Ilpomaxku u ympaBieHHe mOpopaxamu: yueol.
nocobue jtst By3oB. M.: IOuuTHn-/lana, 2002. 622 c.

8. Kamimera O.M., Muxainosa O.II., Jluxaenko O.A., Anéxuna [O.1O.,
OpraHu3allMoOHHbIE  aCMEKThl  CHITOBOM  MOJUTUKK  Hpeanpusitus  //

TeopeTnueckre u MpUKIAAHBIE aCMIEKThI coBpeMeHHOW Hayku. 2014. Ne 5-5.
C. 81-89.
9. Koxemsiko A. Mojenu ynpaBieHHs: OTAelIoM mpoaax // busnec-accommarus

TPU3. 2016. URL: http://bmtriz.ru/modeli-upravleniya-otdelom-prodazh

(mara obpamenus 15.01.2016)

10. Kotnep, ®ununm, OcHoBbl MapkeTuHra. Kpatkuit kypc.: Ilep. ¢ anrn. M.:
Hznarensckuii nom «Bunssamcy, 2005. 656 c.

11. Jlankactep [x. Ilpomaxka u ympaBieHue cOBITOM: Tiep. ¢ aHria. MUHCK:
Amandes, 1999. 384 c.

12. Jlykna P. VYmpasnenwe otraenom mpogax. WHCTpymMeHTH 3()QEeKTUBHOTO

meHepkepa. M.: Jlo6pas kuura, 2004. 329 c.

81


http://elibrary.ru/item.asp?id=15509611
http://elibrary.ru/contents.asp?issueid=923279
http://elibrary.ru/contents.asp?issueid=923279
http://elibrary.ru/contents.asp?issueid=923279&selid=15509611
http://elibrary.ru/contents.asp?issueid=1361977
http://elibrary.ru/contents.asp?issueid=1361977&selid=22833916
http://bmtriz.ru/modeli-upravleniya-otdelom-prodazh

13. MakapoB A. VYmnpaBineHue mnpoaaxkamu (cuia 3ApaBOro cmbicia) //
VYmpasnenue npogakamu. 2003. Ne5. C. 18-23

14. Haymo B.H. Pa3BuTHe NpUHIIUIIOB MapKETUHTa B3aWMMOJCHCTBUS JIS
ynpaBieHus: kaHanamu cobita // [Ipobnemsl coBpemenHoit skoHomuku. 2008.
Ne 2 (26). URL: http://www.m-economy.ru/art.php?nArtld=2044 (nmara
obpamenus 15.01.2016)

15. Oneitnuk K. Bce 006 ympasnenun mnpoaaxkamu. M.: Anbrnuna [labmumepc,
2011. 330c.

16. TIletpoB K.H. Ynpasnenue otmenom mponax. [ImanupoBanue. Opranu3aiiusi.
Kontpons. M.: Bunesame, 2011. 328 c.

17. Pynenko W.B. VYmpaBneHue mpojakaMu: HCTOKH, CYIIHOCTb MOIXOAbI //
Bectauk Omckoro yauBepeuteta. Cepust «9xoHoMuKka». 2012, No 4. C21-25

18. CornukoBa T.B. Otnmen mnpomax mnoj «kiou». IIpoekt, opranusammus,
ynpasienue. CI16.: [Turep, 2009. 400 c.

19. Cmmpo P. JI., CrarToH V. JIk. YnpaBnenune npogaxamu. M.. Mzmar. mom
I'peGennukona, 2004. 704 c.

20. Tpyrt A.B Monens cucTeMbl MOTHBAIIMW, CTUMYJIUPYIOIIAs  ITOBBIIICHHE
KBanu(UKAIMK TpoJiarmero nepconana kommnanuu // Hayka u oOpasoBanue:
X03SHCTBO ¥ DKOHOMHMKA; MPEAINPUHUMATEIBCTBO; MPaBo U ynpasicaue. 2014/
Ne8 (51). C. 88-89

21. Tanyxun A.IlL., Tsanyxuna O.A. Kinaccudukanus TOProBbiX MOCPEIHUKOB H
BapUaHThl KX WCIOJL30BAaHUS B IemsaX moctaBok // YmpaBieHueckoe
koHcyapTUpoBanue. 2015. Ne 4 (76). C. 94-106

22. Tanyxusn ILIL. Jloructuka: yue6nuk. M.: FOpaiit, 2013. 568 c.

23. ®eapko, B.II. K Bompocy 000CHOBaHMS KOHUENTYaJIbHOTO Pa3BUTHS
ME30YPOBHEBBIX ~ MApKETUHIOBO-JIOTUCTUYECKUX  CHCTEM  IPOJBHIKECHHUS
npoaykiuu // Yrpasinenue skoHomuaeckumu cuctemamu. 2012, Ne40. C. 16

24. ®arpenn Y. Yopasnenue npogaxamu. CI16.: U3aat. nom «Hesay, 2004. 640 c.

82


http://www.m-economy.ru/art.php?nArtId=2044
http://elibrary.ru/item.asp?id=23503155
http://elibrary.ru/item.asp?id=23503155
http://elibrary.ru/contents.asp?issueid=1393575
http://elibrary.ru/contents.asp?issueid=1393575
http://elibrary.ru/contents.asp?issueid=1393575&selid=23503155

25. UepemucnHoB,B.  AHTHXapuU3MaTU4YeCKOE  YOPABJICHHE  MPOJAKAMH:
METOANYeCcKoe oOecleueHrne YIPaBICHUS OTACIOM MPOJaX [DICKTPOHHBIHN

pecypc]. URL: http://www.vente-ecole.ru/stat-i-i-konferencii/article_31.html

(maTa oopamenus 15.01.2016)

I'JIOCCAPUM

1. AreHT - (Qu3MUYECKOe WM IOPUAUYECKOE JIMIO, KOTOPOE Ha OCHOBE
JIOTOBOpA C MPOAABLIOM UJIM MOKYIATEIEM UMEET MPABO COJICUCTBOBATH 3aKIFOYEHUIO

CIETIOK Ha CPABHUTEJIBHO JIJTUTEIIbHBIN IEPUOI.
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2. bpokep - ¢Qusmueckoe wiIM IOPUIMYECKOE JHIIO, KOTOPOE HAXOIUT
B3aMMHO 3aWHTEPECOBAHHBIX MPOAABIOB U TMOKyHaTeleil, CBOAUT UX, HO HE
YYaCTBYET B CAEIKE, HU OT CBOETO UMEHH, HU OT UMEHH MOPYUUTES.

3. TI'umepmapker - ¢opMar pPO3ZHUYHOTO TOPTOBOTO TPEAMPHUSITHS,
peanu3yroIIero MpoJa0BOJIbCTBEHHBIE U HEMPOIOBOJIBLCTBEHHBIE TOBApbl HA TOPTOBOM
wiom@aan ot 4 1o 10 Teic. KB. M, MPEUMYILIECTBEHHO B (OpME CaMOOOCITYKUBAHMUS.
KonnuectBo kaccoBbix y3moB — 25-40. Illupoko mpenactaBieHbl COOCTBEHHBIC
POU3BOJICTBEHHbIE IeXa. ACCOPTUMEHT TOBapoB jocturaetr 25-50 teic. Ha
HEIMUILIEBYIO MPOAYKLIHIO puxoauTcs He meHee 50% obmiero accoptumenta. CepBuc
HE3HAYUTEbHBIN.

4. JI:xko00ep - muiep, KOTOPbIA HA CBOM CTpax M PUCK CaMOCTOSITEIIBHO
MOKYMIAEeT U MPOAAET TOBAPHI (MAJIBIMH MAPTUIMH).

5. lniiep - pusnyeckoe Wi IPUIAYECKOE JIUI0, KOTOPhIE TTOKYMAOT TOBaphI
y TMPOMBIIUICHHBIX MPEANPUATHN U MPOJAIOT UX MOKyHaTessiM, MPUHUMAas Ha cels
CEpBUCHBIC 00SI3aHHOCTH.

6. Inckaynrep - marazus tiomansio 300-1000 xB. M., pacnoyiOKEHHBIA B
MECTax MacCOBOM 3aCTPOMKHM WJIM HA OKUBIICHHBIX Maructpaisx. [nomans cknama
HE3HAUMUTENbHA WK OTCYTCTBYET. KonmmdecTBo KaccoBbiX y3i10B — 5-10. KonnuecTBo
no3urii B accoptumente — ot 500 go 2500. IIpenctaBineHbl MIMPOKUN MEPEUYCHb
MPOJOBOJILCTBEHHBIX U HEMPOJOBOJILCTBEHHBIX  TOBApPOB  COMYTCTBYIOIIETO
accopTuMeHTa, u3 Hux okoso 50% u 6onee 3aaumaroT CTM. CepBuc cokpalieH 10
MUHUMYMa.

7. IucTpudbroTop - puznyeckoe Win IPUINYECKOE U0, 00CTYKUBAIOLIUE
pa3HbIe OTPACIHA MTPOMBIIIJIEHHOCTH, UMEIOIIHNE CKJIAbl U TPAHCIIOPTHBIE CPEACTBA U
OCYUIECTBJISIONINE KOMMEPYECKYIO JEATEIbHOCTh OT CBOETO UMEHU U 3a CBOM CYET.

8. Kanan cObITa — COBOKYIMHOCTb OpTraHU3AIMA WU OTACIBHBIX JIUII,
KOTOpbIE TOMOTAIOT Tepefadye IMpaB COOCTBEHHOCTH HAa KOHKPETHBIA TOBAap WA

YCIIYTy Ha UX MYTU OT MPOU3BOJUTENS K KOHEYHOMY OTPEOUTENIO.
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9. KomMmmuBosLKep - pa3be3AHON MPEACTaBUTENb TOProBOM  (pUpMBI,
mpejaraomuil - MOKynaTelsM TOoBapbl IO HMEIOIUMMCSA Yy Hero o0pasiam H
IPOCIEKTaM.

10. KomuccuoHep — mMocpeHUK, KOTOPBII MPOJAeT M MOKYMaeT TOBapbl OT
CBOET0O HMEHHM, HO 3a CYET U IO TNOPYUYEHUIO HOPYUYUTENsA(KOMUTEHTA) 3a
OTOBOPEHHOE BO3HArpaxeHue (KOMHUCCHIO).

11. KoMuccHOHHBIE MAara3sMHbl - pPEATU3YIOT HEMPOJOBOJIHCTBEHHBIC
TOBapbl, B TOM YHCJIE C OTEPSHHBIM TOBAPHBIM BHIOM.

12. KoHCHTHATOP - BHJ KOMHCCHOHEpa, paboTa KOTOPOTO 3aKJIF0YaeTCs B
TOM, YTO B COOTBETCTBUHU C JIOTOBOPOM OH 00s513aH XPaHHUTh TOBApPHl Ha CKIAAE IS
pealin3alyy B TEYEHHUE ONPEAEIIEHHOrO CPOKa.

13. KocBeHHblii KaHajg cObITa — KaHan cObITa, MOApPa3yMEBAOIINI
NEepeMEeIleHNe TOBAPOB M YCIYI CHauyajla OT UW3FOTOBUTENS K HE3HAKOMOMY
YYaCTHHUKY - IOCPEAHHKY, @ 3aTEM OT HETO - K MOTPEOUTEITIO.

14. Mara3udbl ¢ KOMOMHMPOBAHHBIM AaCCOPTHUMEHTOM TOBapOB -
MarasuHbl, pealu3ylollue HECKOJIbKO TIpPyHN TOBApOB, CBA3AHHBIX OOLIHOCTHIO
CIpoca WU YJOBICTBOPSIOMINX KaKue-T100 MOTpeOHOCTH MOKYaTeseH

15. Marasunbl «K3m 3HI KIppW» - TIpeaHa3HA4YCHBl JUISI MEJKHX
nepekynumKkoB. OcoOEHHOCThIO ATHUX Mara3uHOB SIBJISIETCS COBMEIIEHHE B OJHOM
MOMEIIIEHUH CKJIaJla M1 TOPTOBOTO 3aa.

16. Mara3unbl «byTHKW» - peamu3yloT MOJHBIE TOBaphbl (OACKIY) WIH
TOBApPHI PEJKOTO CIpoca (M3bICKAHHOE BUHO) 10 BBICOKUM I[CHAM.

17. Mara3unbl caMOOOCHTY:KMBAaHUS — 3TO MAara3uHbl, B KOTOPBIX
¢GbyHKIIMM paOOTHUKOB TOPIOBOTO 3ajla CBOJSATCS B OCHOBHOM K KOHCYJIbTHPOBAHHUIO
MOKYTIaTeJ e, BEIKIAJKE TOBAPOB U KOHTPOIIIO 32 UX COXPAHHOCTHIO.

18. Mara3uHbl ¢ HWHAMBHAYAJIbHBIM O0C/IY:KMBAaHHEM HOKyNaTejae -
POk TOBAPOB «UEPE3 MPUITABOKY.

19. Mara3uH y aoma - pacrojlararoTcsl Yaile BCEro B HEMOCPEIACTBEHHOMN

OMM30CTH  OT CBOEW IeNIeBOM ayJAWTOPUH, T.6. B «CHAIBHBIX» paloHaX,
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OpPUEHTHPOBAHBI Ha KaXKJI0JHEBHbIE OKYMKH. [Imomaas Toprosoro 3ana — 200 — 400
KB.M., miomaab ckiaaga — 100-200 xB. M. KonmmuecTBO KaccoBbIX y310B — 2-6.
KonuuectBo no3unuit B accoprumente — 0,8-1,2 Thic. HaMMeHOBaHUIl, COOCTBEHHBIE
MIPOM3BOJCTBEHHBIE II€Xa OTCYTCTBYIOT. IIpeamonaraeT mOCTaTOYHO BBICOKYIO
KYJIBTYpy OOCITy>KUBaHHUSL.

20. IInanupoBaHue MPOAAaXK — 3TO CUCTEMA aHAIM3a, IPOrHO3UPOBAHMS U
KOHTpoJsI (00BEMOB TpOAaK, NPUOBLIH, 3(P(GEKTUBHOCTH ICSITEIBHOCTH OT/ENa
pOIaK).

21. Ilpe3enTanusi — 370 ¢popMa JENOBbIX KOMMYHUKAlLMM, HalpaBieHHas Ha
JEMOHCTPAILNIO KOHEUHOMY MOTPEOUTEN0 BO3MOKHOCTEH (PUPMBI, TOBapa, YCIyTH, C
pEKIaMHOM JEMOHCTpalMed UX CBOMCTB, MPEUMYIIECTB, OCOOCHHOCTEH U
(hopMUpOBaHUE MOJOXKUTEIHLHOTO 00pa3a, HalIpaBJICHUE JICUCTBUM.

22. Ilocpennuk — nuio, pupma, opraHuzaims, oka3pIBaroas cCoACcTBUE B
YCTAaHOBJICHMM KOHTAaKTOB U  3aKJIOYEHUH  CHCJIOK, KOHTPAKTOB  MEXIY
MPOU3BOJUTENIAIMA U TOTPEOUTENIAMU, TPOAABIAMU U TOKyHaTelIMA TOBApOB U
YCIIYT.

23. Ilpsamoii kaHajd cObITa — KaHad COBITA, MOJPa3yMEBAIOIIHNI
nepeMeIeHne TOBapOB M YCIyr OT MPOU3BOAMTENS K MOTpeOuTento 6e3 ydacTus
MOCPEAHUYECKUX OPTaHU3AIUN.

24. Pexnama — JeHCTBEHHBIH METOJ TPEACTABICHUS OpTaHU3AIINH,
OPOAYKIMK ¥ YCIYyr TOTEHIMAIbHBIM KIWEHTaM, CTHUMYJIHPYIOIIMA UX K

COBEPUIECHUIO TTOKYIIKH.

25. CermMeHT PpbIHKa — COBOKYINHOCTh HOTpeOUTENeH, OJMHAKOBO
pearupyrommx Ha O1H U TOT k€ HA00p MOOYIUTETbHBIX CTUMYJIOB MAPKETHUHTA.

26. CermeHTaUMsl PbIHKA - pa3/ieJIeHUE PbhIHKA Ha TPYIIbI MOTpeOuTeseH,
o0JalaloluX CXOKUMHU XapaKTEPUCTUKAMHU, C LEIbI0 U3YUYEHUSI UX peaklUd Ha TOT

WJIA UHOM TOBAp.
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27. CMemIaHHBIH KaHAJ cObITA - 00BEINHSET YEPTHI MPSIMBIX U KOCBEHHBIX
KaHaJIOB TOBAPOIBUKCHHS.

28. CnenuajJu3dvMpoBaHHbIe MAra3wHbl - MarasuHbl, PeaU3yIOLIUE OJHY
TpyIIy TOBapoOB

29. CrumyjaupoBaHue cObITA — 5TO IUIAHUPYEMBIE, MPOJIOJDKUTEIbHBIC
yCWINS, HanpaBJCHHbIE HAa CO3JaHUE U MOJJEep>KaHUE J100pOKeTaTeIbHbBIX
OTHOLIEHUH ¥ B3aMMOIIOHUMAaHUS MEKy OpraHu3aluel U 0OOIIECTBEHHOCTBIO.

30. CynepMapkeT - KpYIHbIH YHUBEPCAIbHBIN Mara3uH caMooOCTyKUBaHUS
Mo TpoAake TMOJHOTO AacCCOPTHMEHTa TMPOAYKTOB THUTAaHUS U  HAIHTKOB,
COIYyTCTBYIOIIUX TOBApOB /I JOMAIIHETO XO3SICTBa, MPEIMETOB CAaHUTAPHH U
TUTHEHBI, TIPOJYKTOB U KOPMOB JIJIsi )KUBOTHBIX U T.I. Toprosas miomanbs — ot 500
mo 2500 kB. M., 00sA3aTEIbHO HMMEIOTCI CKJAJICKHE IOMEIICHHUS M COOCTBEHHBIC
IIPOU3BOJCTBEHHBIE 11€Xa, KOJMYECTBO KACCOBBIX Y3J0B — 5-16, KOIMUYECTBO
HaMMEHOBaHM B accoptumeHTe ot 4,5 g0 20 Teic. u Oojee, J0Js
HEIPOJIOBOJILCTBEHHBIX TOBApOB 10 30%, 00513aTeNbHOCTh peain3alii TOBAPOB MO
COOCTBEHHOW TOPTOBOM MapKOM.

31. Tun peiHka B2B - mpencraBiseT co0oil PBIHOK TOBApOB M YCIYT
MIPOU3BOJCTBEHHOTO Ha3HAYEHUSI.

32. Tun pwiaka B2C - mnpencraBisger co0oil PBIHOK TOBapOB M YCIYT
MOTPEOUTENHCKOTO HA3HAUCHUS.

33.  YHuBepcajibHble  MarasuHbl -  MaraswHbl, peau3yHOIIUe
YHHUBEPCATBHBIA ACCOPTUMEHT MPOJOBOJIBCTBEHHBIX /WM HEMPOIOBOIHCTBEHHBIX
TOBapoB

34. Ynpasjenue mnpoaaxkamu - auddepeHIUpoBaHHAs ACSITEIBHOCTh B
obnactu cObITa MPOAYKIMU, OT F(DPEKTUBHOCTH OpraHU3AIMU KOTOPOM, 3aBUCHUT
MPUOBLTLHOCTD IEATETLHOCTH MPEIITPHUSITHSI.

35. LlesneBoii cerMeHT — 3TO TPyMIa NOTEHIUAIBHBIX MOKYIMaTeNen (CXOIHBIX
M0 PSAAY 3HAYUMBIX JJISI TPOU3BOIUTEINSI KPUTEPUEB U OJMHAKOBO PEArUPYIONINX Ha

MapKETUHTOBBIE MEPOTIPHSTHS ), MOTPEOHOCTH KOTOPHIX MPOU3BOIUTEND (IIPOIAFOIIIAS
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KOMHaHI/IH) MOXCT YAOBJICTBOPHUTH MAKCHUMAJIBHO ITIOJIHO, CJICAYyA IIpU 3TOM cBoOeH

CTpaTeruu, pacrosaras HEOOXOAUMBIMHU PECypCaMu, U MOJYUYUTh IPU STOM BBITOAY.
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