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NPEAUC/IIOBUE

[laHHoe y4yebHOe mnocobue npegHa3Ha4yeHO A/A CTYAEHTOB  3KOHOMMYECKUX
¢daKybTeTOB.

Uenbto yyebHOro nocobua naABnAeTcA  ¢$opmupoBaHMe  OOLLEKYy/bTYpHOU W
KOMMYHUKATMBHOW KOMMETEHUMN CTYAEHTOB CpeACTBaMM  aHI/IMMCKOrO  A3blKa, YTO
npeanonaraeT B/A3feHWE TMOHATUMHBIM annapatoM 3KOHOMMUYECKOro W  (PUHAHCOBOrO
npoduA, 3HaHMe rpaMMaTUHECKUX CTPYKTYP, CTU/AUCTUHECKMX OCODEHHOCTEN aHI/IMMCKOro
A3bIKa, paclUMpeHne U 3aKpern/ieHne HaBbIKOB YTEHWA OPUIMHA/IbHbIX TEKCTOB, NOA0OPaHHbIX
Ha OCHOBE MEXAWUCUMUM/IMHAPHBIX CBA3EW, WCMNO/b30BaHMe peyeBblx 06pasLoB, pasBuTHUe
YMEHUM CTYAEHTOB CaMOCTOATE/IbHO BbICKa3blBAaTbCA B YCTHOM U MUCbMEHHOM pOopmax.

NMocobue coCTOUT U3 YeTblpex pasAe/ioB, B KaXAOM MO TPU MOAYAA, YTO Nomoraet
TeMaTUYeCKU CTPYKTYPUPOBaTb MaTepuaa. Kaxkablii pa3gen cogep*uT HECKO/IbKO OCHOBHbIX
TEKCTOB, 334aHNA K HUM CNOCOOCTBYIOT POPMUPOBAHUIO YMEHUI U3B/€KATb MHOPpMALMIO 13
NMPOYMTAHHOrO MaTepuasa, CaMOCTOATE/IbHO BbICKA3bIBATbCA MO MPeA/0XKEHHON TemaTuKe.
CopepkaHne moayaen no3BOAMAO OOBeAMHUTb BaXKHble COCTaB/ANOLIME  peyeBOW
AEATeNbHOCTU: YTEHNE, FOBOPEHME, ayAUpPOBaHue, MMCbMO.

Ocoboe BHUMaHMe yaensdeTcA  YCBOEHWMIO  FpPaMMaTM4YecKoro  martepuana,
npeAcTaB/N€HHOrO0 B y4ebHOM nocobum ¢ Onopor Ha SKOHOMMUYECKYH) TEePMWHO/IOMUIO.
Pa3sHooOpa3Hble  ynpaxkHeHuA npeaHasHa4yeHbl A1 3aKpern/ieHnMa U KOHTPOAA
rpaMmaTUYeCKUX AB/EHUMN.

/lekcnyeckana CcoCTaB/ALWAA NOCObUA oTpaxkaeT A0CTaTOYHbIM HabOp TEpMUHOB M
MOHATUI 3KOHOMMYECKOro U $MHAHCOBOro npoduas, 4To cnocobcTByeT GOpPMUPOBAHUIO
MOHATUMHO-TEPMUHO/IOTMYECKOro annapara byayLuero cneyuaancra 1 No3Bo/AeT CTyAeHTam
BeCcTM bGecegy Ha Tembl, CBA3aHHble CO CMeUMaZbHOCTBIO. B Havazne Kaxpgoro moayns
npea/iaraeTcA akTUBHbIN IEKCUYECKUI MUHUMYM.

TemaTuka yyebHOro nocobua BkratoyaeT: Organizations (Types of Businesses,
Alliances, Management), Marketing (Marketing, Marketing Mix, Advertising), Finance
(Investments, Banking, Accounting), Global Forces (Globalization, International Trade,
Business Correspondence).

YyebHoe nocobue coAep’KUT ayTeHTUYHbIe TeKCTbl A/NA AOMNO/HUTE/IbHOrO YTeHUA,
KOTOpble MOXHO WCMO/b30BaTb A/AA CAMOCTOATE/IbHOW paboTbl cTygeHTOB (MOAy/b
Additional Reading).

Matepuanbl y4ebHOro nocobuAa npowan anpobaumto B MHCTUTYTE 3KOHOMMKKU U
duHaHcoB K(MPY Ha Kadegpe MHOCTPaHHbIX A3bIKOB B cdHepe 3KOHOMUKM, BuHeca U
¢durHaHCOoB.

Pasaenbl yuebHOro nocobua paspaboTtaHbl npenogasartenamu Kadgeapsoi:

Pasgen 1 — puropbesa E.B., Kasranosa I.®., Kyapasuesa M.l., MapgaHwuHa P.M.,
Mocoakosa M.T'., Noasaxkosa O.B.

Paspgen 2 — baknawosa T.A,, MNaavwHMkoBa E.M., XycamnHoBa A.A.

Pasgen 3 — Baneesa /1.A., NaavwHukoBa E.M., Mcmarusiosa /1.P.

Pasgen 4 -Abagynamna /1.T., Mypasnesa E.E., 3anseBa E.O., CupaseeBa A.9,,
Xadusosa /1.B.

Pasagen Grammar - bosbwakosa t0.A., MNaavwHmMkosa E.M., MapgaHiwumHa P.M.

Pasgen Additional Reading - MaauwHmnkosa E.M., 'puropbesa E.B., XKypaenesa E.E.,
Kasnranosa I.®., Kyapasuesa M.T'., [onaxkosa O.B.

PegakunoHHasa Koanerua: npodeccop, A.n.H. NaavwHukoBa E.M., AOUEHT, K. C. H.
Monakosa O.B., goueHT, K.n.H. MapgaHwuHa P.M,, cT. npen. Xa¢usosa /1.B.
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UNIT 1
ORGANISATIONS

Module 1 Types of businesses

Starting up

A. Discuss the following questions.

¢+ Are you interested in the world of business?

“ What kinds of people are good at business? Who would be your business model?

% Is it easy to start a business in your country? What advice would you give to people
starting in business?

¢+ What would be your main business goal?

B. Read the text, give the main idea and summarize the key points about
business.

New businesses are set up by entrepreneurs. There are both risks and benefits
involved in setting up a new business. A business is any organization that makes goods or
provides services. Goods are physical products - such as burgers or cars. Services are non-
physical items - such as hairdressing. Customer needs are the wants and desires of buyers.

There are many types of business. These range from small firms owned and run by
just one self-employed person, through to large companies which employ thousands of staff
all over the world. Nearly half a million businesses start up every year. A business start-up is
a new firm operating in a market for the first time. In order to create goods and services, a
business buys or hires inputs such as raw materials, equipment, buildings and staff. These
inputs are transformed into outputs called products. These products are the goods and
services used by consumers. Production is the business activity of using resources to make
goods and services.

The skill involved in wanting to start and run a business is called enterprise. The
individual who sets up their own business is called an entrepreneur. There are several reasons
why entrepreneurs are willing to take a calculated risk and set up a business. Possible
motives include:

o making a profit. A business does this by selling items at a price that more than covers
the costs of production. Owners keep the profit as a reward for risk-taking and
enterprise.

o the satisfaction that comes from setting up a successful business and being
independent.

o being able to make a difference by offering a service to the community such as a

charity shop or hospice.



C. Study the following expressions with the word “business” and do
exercise given below.

a) business trip KOMaH/IUPOBKa, JIEJI0Bas MOC3IKa

b) business lunch JICITOBOM 00€e

c) business hours 4achl pabOTHI

d) business address aznpec (UPMBI, KOMIIAHUN

e) business card BU3UTHAs KAPTOYKa

f) business corporation KOMMeEpUYEecKast KOpIoparust

g) for business purpose C JICJIOBOII LIEIIBIO, [UIsl OM3Heca

h) in a businesslike manner B JIEJIOBO# 00CTaHOBKE, I10-1€JI0BOMY

i) to go into business 3aHATHCS OU3HECOM

j) to go out of business 00aHKPOTHTHCS

k) to start/ set up one’s own HayaTh/CO37aTh CBOE COOCTBEHHOE JIEII0
business

I) to carry on/run a business BECTH JIEJI0

m) to shut down/stop the business = ocranaBiHuBaTh 1€I10

n) to get down to business 3aHATHCS JICIIOM

0) on business 1o ey

p) big business KPYIHBIN KaluTal

g) mind your own business 3aHUMAKCs CBOMM JI€JI0M

1) When you go somewhere on business it’s a ... ...

2) A small piece of paper with your name, surname and address is a ... ...

3) Your firm is situated in Pushkin St. 23. It’s your ... ...

4) Don’t ask me! ... ...

5) He ... ... a year ago. Now he has got a lot of money.

6) We met in a small café and discussed our plans ... ...

7) He has got 5 factories in Russia and abroad. - | know, he has ... ...

8) When you have a meal with your business partners it’s a ... ...

9) You must work from 9 a.m. till 5 p.m. It’s your ... ......

10) Many small businesses have gone bankrupt recently and I ... ... ... ... too.

D. Read and reproduce the dialogue paying attention to the expressions in

bold.

Interviewer: When did you first go into business?

David: 1 set up a small business selling office supplies in 1989, filing systems, office equipment
and so on. In 1991 I went into partnership with my old friend. We made a loss for the first
two years, but then things got better and we’ve made a profit most years ever since. But
there have been bad times too.

Interviewer: In what way?

David: Well, during the economic recession of the early 1990s, a lot of small businesses were
going under, and I thought our business would fold, but we survived. All around us, small
firms were going bankrupt. But in 1994 we won a contract, despite stiff competition, to
supply the local government offices, and that was an important moment for us. We took on

staff and expanded. And we were proud that we had created jobs for local people at a time



when unemployment was high. Our sales figures improved steadily, and soon we had an

annual turnover of more than ten million dollars.

Interviewer: So what’s the secret of your success?

David: Well we're quite cautious!. For instance, we always carry out market research before

launching a new product. But also, we set a high value? on customer service?, especially after-

sales service*. But at the end of the day®, running a successful business is a combination of

hard work, luck and intuition.

Interviewer: Finally, there are rumors that you may float the company on the stock market.

David: At the moment we have no intention of going public, and people shouldn’t believe

everything they read in the newspapers!

E. Match the words and word combinations.

1) to fold to fail financially, to be unable to pay debts
2) to go into business/ to set up a to start selling shares in a business or company for
business the first time

3) to take on staff

to Dbe involved in the process of collecting
information about markets

4) to float the company/ to go public

to start working in a particular group of people for
doing business

5) to make a profit

to close because of not being successful

6) to go under/ to go bankrupt

amount of business a company does in a year

7) annual turnover

to fail to keep money

8) to carry out market research

to be in charge of the company

9) to make a loss

to create or establish a business

10) to run a business

to start selling a product

11) to go into partnership

to employ somebody, to hire

12) to launch a product

to make money

Reading 1: Types of Businesses

A. Study the topical vocabulary.

sole trader/sole proprietorship WHIUBUIyaIbHOE / 4aCTHOE MPEIIPUHIUMATEIBCTBO
to be liable for/to be responsible for  Hectu oTBeTCTBEHHOCTH 32

debts JIOJITH

to have unlimited liability UMETh HEOTPAaHUYEHHYIO OTBETCTBEHHOCTh

to have limited liability UMETh OTPAHUYCHHYIO OTBETCTBEHHOCTD

advantage (over smth.) MPEUMYIIECTBO (HaI YeM-TH00)
disadvantage/drawback HEJI0CTaTOK

! being careful about what you say or do a company has sold during a particular period of time

? to pay great attention to

*the way in which company treats its customer
4 help provided to the customers after they have bought a product or service

> finally



start-up cost

HU3JCPKKHU OCBOCHHUS HOBOI'O IPECAIIPUATHA

to make decision

IIPUHUMATD PELICHUE

to keep profit

OCTaBIISITh PUOBLTL ce0e, pacopsKAThCS CHO

to share

ACIUTD, PaCIIpCaCIATh

partnership

TOBapUIICCTBO

sleeping partners

HEIJIACHBIN MTapTHEP, IACCUBHBIN ITAPTHEP

to sue nojaBaTh UCK
assets HUMYILECTBO
shareholder aKIHOHEP

to apply for a corporate charter

I104aTh 3asBKY Ha KOpHOpaTPIBHI)Iﬁ IIaTEHT

officer

JOJDKHOCTHOC JTUIIO

to supervise daily management

OCYHICCTBIIATDL C)KCAHCBHOC PYKOBOACTBO

to have a final authority

HUMCTh peliaroniee CJIOBO

Board of Directors

Cogert JlupexTopoB

private limited company (Ltd)

3aKpbITad aKIIMOHCPpHAA KOMIIAaHHA

transfer of shares

pa3MelIeHnE aKIui

stock exchange

dbonmoBas oupxa

to be traded

TOProBaTh

public limited company (plc)

AKIMOHCPHAass KOMIIAHUA OTKPBITOI'O TUIIA

joint venture

COBMECTHOE MPEANPUATHE

franchising (bpanmmza

franchisee NPEANPUATHE, TTOJYYUBIICE TPABO MPOIAKH
Mapo4HOro ToBapa (GUpMBI

franchisor (bpaHImM3ogaTENb

retailer PO3HHYHOE TpeanpusTre, Gupma

non-profit corporation

HEKOMMepuecKas Koproparus

to be exempt from taxation

HC MMOJJIC)KATb HAJIOT000JI0KECHUIO

B. Before you read discuss the following questions.

1) What should you do before starting your own business?
2) What kind of organization do you want to work for?

3) Do you expect to have one immediate boss, to work for more than one superior or to be part
of a team?

C. Read the text and name the main types of businesses mentioned in it.

Sole trader /sole proprietorship
A sole trader is the simplest form of business organization. It describes any business
that is owned and controlled by one person - although they may employ workers. Individuals
who provide a specialist service like plumbers, hairdressers or photographers are often sole

traders.



In the eyes of the law, the business and the owner are the same. As a result, the owner
is personally liable for the firm's debts and may have to pay for losses made by the business
out of their own pocket. This is called unlimited liability.

This type of business has the following advantages: it is easy to set up as no formal legal
paperwork is required, generally; only a small amount of capital needs to be invested, which
reduces the initial start-up cost; as the only owner, the entrepreneur can make decisions
without consulting anyone else; the owner keeps profit. Along advantages there are also
disadvantages: sole trader has no one to share the responsibility of running the business with;
he often works long hours and he may find it difficult to take holidays or time off if he is ill;

he faces unlimited liability (owner is personally liable for all debts) if the business fails.

Partnerships

Partnerships are businesses owned by two or more people but no more than twenty.
They share profit usually by agreement according to their contributions. Doctors, dentists
and solicitors are typical examples of professionals who may go into partnership together and
can benefit from shared expertise. Some advantages of partnership are that there is someone
to consult on business decisions and more capital.

The main disadvantage of a partnership comes from shared responsibility. Disputes
can arise over decisions that have to be made, or about the effort one partner is putting into
the firm compared with another. Like a sole trader, partners have unlimited liability.
Moreover there is more paperwork and interpersonal relations between partners may require
both time and tact.

There may also be “sleeping partners” who own a share of the business contributing

capital to the business, but do not participate in its organization and management.

Limited companies

A limited company is incorporated, which means it has its own legal identity and can
sue or own assets in its own right. The ownership of a limited company is divided up into
equal parts called shares. Whoever owns one or more of these is called a shareholder.

As limited companies have their own legal identity, their owners are not personally
liable for the firm's debts, only for the amount of contributed capital. The shareholders
have limited liability, which is the major advantage of this type of business structure.

To form a corporation one should apply for a corporate charter. Obtaining the charter
the stockholders, as owners, hold a meeting to organize the corporation, elect the Board
of Directors and choose the company's officers. Though the officers of the company
supervise daily management, the stockholders always have the final authority. They vote

at annual meetings.

Unlike a sole trader or a partnership, the owners of a limited company are not
necessarily involved in running the business, unless they have been elected to the Board of
Directors.

There are two main types of limited company:

A private limited company (Ltd) is often a small business such as an independent

retailer in a market town. There is a restriction on the number of members from 2 to 50.



There are also restrictions on the transfer of shares which are not traded on the stock
exchange.

A public limited company (plc.) is usually a large, well-known business. The number
of members from 7 and no limit above this. This could be a manufacturer or a chain of

retailers with branches in most city centers. Shares are traded on the stock exchange freely.

Franchising
An entrepreneur can opt to set up a new independent business and try to win
customers. An alternative is to buy into an existing business and acquire the right to use an
existing business idea. This is called franchising.
A franchise is a joint venture between:
o A franchisee, who buys the right from a franchisor to copy a business format.
o And a franchisor, who sells the right to use a business idea in a particular location.

Many well-known high street opticians and burger bars are franchises. Opening a
franchise is usually less risky than setting up as an independent retailer. The franchisee is
adopting a proven business model and selling a well-known product in a new local branch.

There is one more type of business organization that is different from the above ones.
A non-profit corporation is usually created with a specific purpose, such as for educational,
charitable, civic or artistic. Nonprofits are generally exempt from federal and state taxation

on their income.

D. Choose the correct answer according to the information from the text:

1. What is the main advantage of being a sole trader?
a) unlimited liability b) limited liability c) be able to make quick decisions

2. Who is limited liability an advantage to?
a) shareholders b) stakeholders c) sole traders

3. What is a partnership?
a) a business owned by b) one person trading ) two or more individuals trading
shareholders alone together

4. Who is a company controlled by?
a) shareholders b) stakeholders C) managers

5. What is a business that sells the right to use a business idea?
a) a franchisor b) a franchise c) a franchisee

6. Which of the following is NOT an advantage offered by a franchise?
a) a prime location b) a tested product c) a well-known brand

7. Who is a franchise bought by?

a) a franchisor b) a franchisee ¢) a wholesaler

8. Which type of business does NOT usually have limited liability?
a) a public limited b)a multinational C) a partnership



company

9. Who has legal responsibility to settle debts in a company with unlimited liability?
a) owners b) shareholders c) stakeholders

E. Complete sentences using information from the text:

1) If you are sole trader you can ...

2) The main advantage of partnership is ...

3) Shareholders are the ...

4) To have limited liability means ...

5) If you go into business alone, it’s called ...

6) Educational, religious and charitable institutions are ...

7) In a private limited company all shareholders must agree before ...
8) To have unlimited liability means ...

9) Having a partner you don’t have to ...

10) Sleeping partners are ...

F. Fill in the table and in groups compare and contrast types of businesses.

Sole trader  Partnership Ltd PLC

membership

capital

liability

ownership and control

Reading 2: Types of organization structure

A. Study the topical vocabulary.

chain of command [[EMOYKA YIIPABJICHUS / TIOPSIOK ITOTIMHECHUS
subordinate O TYMHEHHBIN

day-to-day running OIIEPaTUBHOE PYKOBOJICTBO

Managing Director /CEO YIPABIISFOIIIHA TUPEKTOP

to be in charge of 3aBe/I0BATh, PYKOBOIUTh

Chairman of the Board npenceaarens CoBeTa TUPEKTOPOB

to be in overall control OCYIIECTBIISATH 00IIIee PYKOBOICTBO

sales representative (rep) TOPTOBBIN TPEICTABUTEINH

to report to OTUUTHIBATHCA MEepel KeM-T100

B. Read the text and find the answers to the following questions.
1) What company has a flat organization?
2) What company is hierarchical one?
3) Who is in charge of day-to-day running of the company?
4) Who is the head of the company?



5) Whom is the company run by?
6) Who is in overall control of the company?
7) What are the typical departments in the company? What are they responsible for?

Usually there are several levels in the organization chart of the company. A company
with only a few levels has a flat organization. A company with a lot of levels is often very
hierarchical with a clear chain of command: a boss who has subordinates, who in turn have
their own subordinates and so on. The hierarchy might be internally divided into functional
departments. As a rule the shareholders are the owners of the company, and although in
theory they have control through votes at the annual meetings, in practice day-to-day
running of the firm is left in the hands of specialist directors.

The traditional types of organizational structure are line and functional ones. The

modern and comparatively new types of organizational structures are divisional and matrix

The Managing Director (sometimes called Chief Executive or President in the USA) is the
head of the company. The company is run by a Board of Directors; each Director is in charge of
department. However, the Chairman of the Board is in overall control and may not be the head of
any one department.

Most companies have Finance department that is responsible for keeping a record of all
payments made and received; Sales, Marketing (sometimes part of Sales) that is responsible for
carrying out market research and organizing the activities of the sales representatives; Production
that is in charge of organizing quality control to maintain product standards; Research and
Development (R&D) and Personnel Department that is responsible for recruitment and selection.
These are the most common departments, but some companies have others as well.

Most departments have a Manager, who is in charge of its day-to-day running, and who
reports to the Director; the Director is responsible for strategic planning and for making decisions.
Various personnel in each department report to the Manager.

It is important to find an organizational structure that works best for the

organization, as the wrong set up could hamper proper functioning in the organization.

C. Study the most common verbs for describing structure and company
organization and make up your own sentences explaining the relationships
between the people of HUMAN RESOURCES department.

consist of contains includes
is composed of is made up of is divided into
to be in charge of to be responsible for to be accountable to

to support/ to be supported by  to deal with to assist/ to be assisted by



HUMAN RESOURCES DEPARTMENT

MANAGING DIRECTOR

HUMAN RESOURCES MAMNAGER
Sabine Rivers

SECERETARIAL ASSISTAMNT
Monica Zabo

TRAIMIMNG OFFICER RECRUITMEMNT OFFICER
Mick Papadalis Paul Sanders
| |
HUMAM RESOURCES ASSISTANTS ADMINISTRATIVE ASSISTANT
Sylvie Alcan Joe Orsini Annie Melville

D. Five of the departments in a box are described below. Fill in the gaps
with the department names.

Finance department IT department Sales & Marketing department
Production department  Purchasing department HR department

1) ... deals with employees, for example, selecting and recruiting staff. It is also responsible for
organizing training to make sure the staff has the skills to do their work efficiently.

2) ... is in charge of manufacturing the products and keeping the company’s production facilities
running efficiently. Another responsibility is checking and improving quality standards.

3) ... deals with the day-to-day running of the company’s computer systems and solves
problems when they go wrong. It also designs information systems for the different departments.
4) ... is in charge of sourcing (buying) any materials, equipment or components the production
department needs to make the products. This involves finding suppliers and negotiating prices
and delivery terms.

5) The main responsibilities of ... are finding out what products the customers want, how and
where to promote them, and at what price. This involves carrying out market research —
collecting and analyzing data on their current and potential markets. They are also in charge of
researching new ideas for products.

E. The job titles in italics don’t match the responsibilities. Correct them.
1) The Accountant deals with calls to the company.
2) The Managing Director buys equipment the company will need.
3) The Brand Manager is in charge of hiring new staff.
4) The Director of Human Resources manages the whole company.
5) The Switchboard Operator prepares financial reports.
6) The Purchasing Manager is responsible for marketing one of the company’s products.



F. The organization is in trouble. Match the departments with their

problems (1-8).

Distribution Department Research ~ Public Relations ~ Marketing ~
Personnel ~ Finance ~ Production ~ Information Technology ~
1) One of the robots on the assembly line has stopped working.

2)
3)

4)
5)

6)
7)

8)

Cash flow is much worse than I thought.

There’s a national newspaper on the phone. They want to talk about water pollution near
the factory.

There’s something wrong with the network: all the screens have gone blank.

We have ten lorries waiting outside the main warehouse and there’s nothing to put in
them.

The unions have just asked for another 10%.

If we don’t start producing some more useful ideas soon, they’ll close down the
laboratory.

The latest survey shows that the majority of 18-to 25/year-old women think our perfume
smells terrible.

Listening: Company Structure

(Market Leader, New Edition, Intermediate Business English CB by D. Cotton, Unit 3)

Over to you

Setting up a successful business requires careful preparation and

planning. There are a number of questions that all entrepreneurs must ask
themselves concerning the products or services that they intend to sell, the
competition that they will face, the structure of the business itself and the
sources of finance that they will need to open their new venture. This means
that all of these parameters must be defined in a business plan: a document
that shows how the entrepreneur will organize his or her business, how much
he or she expects to sell and where the capital will come from. Once this
information has been put down on paper, the entrepreneur can then choose an
appropriate form for the company, register it with the authorities and open a
business.

A. Study the Business plan checklist.

Details of the business Name of business Type of business (limited company,

partnership etc.)

Personal details Relevant work experience

Personnel Number of people /job function

Product / service Description

Market Describe your market. Who are your customers? Is your

market growing, static or in decline? Who are the main




competitors? What are the advantages of your product or
service over the competition?

Marketing What sort of marketing or advertising do you intend to do?
Premises / machinery/  Where do you intend to locate the business and why? What
vehicles sort and size of premises will you need? What machinery /

vehicles do you require?

Objectives What objectives do you have for the business

B. Read these extracts and decide which sections of the checklist above

they come from.

a)

At first I will be concentrating on getting the business into profit. But if I am
successful I would then consider looking for other sites in the city area and expanding
the management team. Eventually it might be possible to set up shops in different
locations around the country.

Retail outlet selling a wide range of specialist teas and tea-related giftware. Sales will be
made direct to customers and also by mail order.

Two full-time sales staff for the shop. One personal assistant to do secretarial work
and general office administration.

I plan to advertise on local radio and in the local press and free press. This will be
complemented by flyers distributed directly through letterboxes to residents in the
area.

I have already worked as an employee in two different companies, where I was
involved in both marketing and customer service at junior management level.

The Tea Set. Initially the business will be registered as a limited company with ten
shareholders.

In a street with pedestrian access only, which leads into the main shopping area and
market square in a town of 70,000 inhabitants. The shop is also close to the station,
which is used by several thousand commuters daily. The surface area is 45 square
meters at a rent of 1000 Euros per month.

It is not easy to give a precise estimate but it would seem to be essentially passing
trade within the shopping area. The target consumer is middle-aged and with a
comfortable income. There is no competition in the area as the concept for this type
of shop is new and comparable products are not currently available in other outlets.

C. You have decided to set up your own business together and

have approached the bank for advice. They have asked you to
prepare a business plan.



Module 2 Alliances

Strategic alliances enable companies to share resources. This creates synergies or
advantages and leads to increased market share and greater competitiveness. Public companies
hope to increase shareholder value when they form alliances. There are many kinds of
corporate alliances. Corporate partnerships or joint ventures are formed when two or more
companies decide to cooperate on one particular projector mission. When companies join
together it is called a merger. When one company makes a successful takeover bid to buy
another one, it is referred to as an acquisition.

Reading 1: Mergers and Acquisitions

One plus one makes three: this equation is the main idea of a merger or an acquisition.
The key principle behind buying a company is to create shareholder value over and above
that of the sum of the two companies. Strong companies will act to buy other companies to
create a more competitive, cost-efficient company. The companies will come together hoping
to gain a greater market share or to achieve greater efficiency. Because of these potential
benefits, target companies will often agree to be purchased when they know they cannot
survive alone.

Distinction between Mergers and Acquisitions

Although they are often uttered in the same breath and used as though they were
synonymous, the terms merger and acquisition mean slightly different things.

When one company takes over another and clearly established itself as the new owner,
the purchase is called an acquisition. From a legal point of view, the target company ceases
to exist, the buyer "swallows" the business and the buyer's stock continues to be traded.

In the pure sense of the term, a merger happens when two firms, often of about the
same size, agree to go forward as a single new company rather than remain separately owned
and operated. This kind of action is more precisely referred to as a "merger of equals." Both
companies' stocks are surrendered and new company stock is issued in its place. For example,
both Daimler-Benz and Chrysler ceased to exist when the two firms merged, and a new
company, DaimlerChrysler, was created.

In practice, however, actual mergers of equals don't happen very often. Usually, one
company will buy another and, as part of the deal's terms, simply allow the acquired firm to
proclaim that the action is a merger of equals, even if it's technically an acquisition. Being
bought out often carries negative connotations, therefore, by describing the deal as a merger,
deal makers and top managers try to make the takeover more palatable.

A purchase deal will also be called a merger when both CEO’s agree that joining
together is in the best interest of both of their companies. But when the deal is unfriendly -
that is, when the target company does not want to be purchased - it is always regarded as an
acquisition.

Whether a purchase is considered a merger or an acquisition really depends on
whether the purchase is friendly or hostile and how it is announced. In other words, the real
difference lies in how the purchase is communicated to and received by the target
company's board of directors, employees and shareholders.


http://www.investopedia.com/terms/m/merger.asp
http://www.investopedia.com/terms/a/acquisition.asp

Synergy
Synergy is the magic force that allows for enhanced cost efficiencies of the new

business. Synergy takes the form of revenue enhancement and cost savings. By merging, the

companies hope to benefit from the following:

(o]

Staff reductions. As every employee knows, mergers tend to mean job losses. Consider
all the money saved from reducing the number of staff members from accounting,
marketing and other departments. Job cuts will also include the former CEO, who
typically leaves with a compensation package.

Economies of scale. Size matters. Whether it's purchasing stationery or a new
corporate IT system, a bigger company placing the orders can save more on costs.
Mergers also translate into improved purchasing power to buy equipment or office
supplies - when placing larger orders, companies have a greater ability to negotiate
prices with their suppliers.

Acquiring new technology. To stay competitive, companies need to stay on top of
technological developments and their business applications. By buying a smaller
company with unique technologies, a large company can maintain or develop a
competitive edge.

Improved market reach and industry visibility. Companies buy companies to reach new
markets and grow revenues and earnings. A merge may expand two companies'
marketing and distribution, giving them new sales opportunities. A merger can also
improve a company's standing in the investment community: bigger firms often have
an easier time raising capital than smaller ones.

Varieties of Mergers
From the perspective of business structures, there is a whole host of different mergers.

Here are a few types, distinguished by the relationship between the two companies that are

merging:

o

false?

Horizontal merger. Two companies that are in direct competition and share the same
product lines and markets.

Vertical merger. A customer and company or a supplier and company. Think of a cone
supplier merging with an ice cream maker.

Market-extension merger. Two companies that sell the same products in different
markets.

Product-extension merger. Two companies selling different but related products in the
same market.

Conglomeration. Two companies that have no common business areas.

A. Are the following statements about acquisitions and mergers true or

1) Mergers and acquisitions are unlikely to improve share value.

2) Companies strive to engage in mergers and acquisitions because it is the easiest way to secure
fast growth.

3) When a target company agrees to be purchased it means a hostile acquisition.

4) Merger synergies are great as they may give companies the needed technology, people,
infrastructure, global sales, marketing and distribution opportunities.

5) Companies that chose a venture acquisition strategy are relieved from necessity to rethink the
role of R&D and knowledge management within their corporations, to fit the new offerings
with the near-term strategic and operating portfolio, and to prepare a sales, manufacturing,
and distribution organization.



6) Acquisition and integration of ventures is an effective method for supplementing a product
and business portfolio with the best available technology, as well as enter emerging markets,
with speed.

7) This strategy (A&M) requires learning about priorities, markets, technologies, speed of
product/service development, integration of achievement-oriented people, and cultural fit.

8) In today's era driven by systemic innovation, acquiring and integrating capabilities, know-
how, and technologies has become the least efficient route to growth and a strong alternative
to internal research and product development.

9) The role of mergers and acquisitions has evolved as a strategy tool for fast-track technology-
led companies.

10) Merger is the agreement between two parties to work together on one project.

B. Make up 10 questions to cover the text.

Reading 2: Joint ventures

Economic enterprises with the participation of Russian organizations and firms from
foreign countries were named “joint ventures”. In our country they were first set up in the
early 1920s but in the early 1930s the overwhelming majority of joint —stock companies here
ceased to exist. In the late 1980s, with the revival of commodity-money relations, joint
ventures began to appear in Russia for the second time.

The main features of interest to Russian participant are:

- to satisfy the requirements of the domestic market;

- to attract foreign technology and foreign management experience;

- to improve the export base of Russia and reduce irrational imports by means of import
substitution.

A joint venture becomes a juridical person after it has been registered with the
Ministry of Finance. The foundation documents and the Feasibility Study are the most
important documents for the application procedure. If the Parties want to form a
partnership a Protocol of Intent is normally signed.

Foundation documents
Foundation documents include the Agreement between the partners on the
establishment of a joint venture and the Charter or Statute of a joint venture. These
documents outline the legal status of a joint venture, the funds raised, Management and
Personnel and some other provisions.

Feasibility study
The Feasibility Study is jointly prepared by the partners involved. It covers the
objective of a company, the working capital, the product to be manufactured, the marketing
possibilities, the technical back-up of a project. Only after registration the company may
open a bank account and conclude agreements and contracts in its own name.

Management and personnel
A joint venture must be managed by a Board of Directors represented by the Russian
and foreign participants. The Board is a governing body which sets out the strategy of a
company. Day-to-day management must be determined by a Directorate formed from
Russian and foreign citizens.



Formation of funds
The authorized fund is formed from initial contributions made by the Parties and may
be supplemented from the profits of a joint venture. Contributions to this fund may be made
in cash and in kind. A joint venture is obliged to establish a reserve fund of 25 per cent of the
value of the authorized fund. It is formed by way of annual deductions from the profits of a
joint venture. Contributions to this fund are tax-free.

The research and development fund is created to develop production. It is viewed as
reinvestment and is tax deductible. All the other funds created by a joint venture are taxed.

Profits

After deductions have been made to the funds, the rest of the profit is divided
between the partners in proportion to their share in the authorized fund.

The profit due to the foreign partner may be placed in the bank, spent within the
country or repatriated abroad. Profits may be transferred from Russia to foreign countries by

way of import substitution.

A joint venture is subject to a tax on its profits. According to the tax regulations a

joint venture is exempt from the profit tax for 2 years. The tax holiday begins from the

moment profits are first made by a joint venture.

Legal status

A joint venture is a legal person. It may sue and be sued and may also appeal to

Russian and third party courts. In case of dissolution the foreign participant has the right to

recover the initial contribution which he made to the authorized fund.

A. Study the topical vocabulary.

strategic alliance

COI03; 00BbEIMHEHNE, AJIBIHC

synergies YCIEIIHBIE COBMECTHBIC YCHJIHS; COBMECTHAS ACSTEIbHOCTD
market share JIOJISl PBIHKA

shareholder value aKIMOHEPHasi CTOUMOCTb

merger MOTJIOIICHNUE; CITUSIHUE, 00 B THHEHNE

take over bid

NPEUIOKEHHE O TMOMIOMEHUH  (IPEUIOKEHHE O
KOHTPOJIBHOIO  IAKeTa  aKUMW,  CAEIaHHOe
MIOTJIOIIAeMON KOMITAHUM IPYroi KOMIaHuel )

MOKYIIKE
aKIoHepam

acquisition

puoOpeTeHne, MOKYIKa, 3aKynKa

to enhance

YBEIMYNBATh, YCUIINBATh, YIy4IiaTh (0C00. KauecTBO, 3HAYMMOCTb,
LIEHHOCTb, BAKHOCTh, IPUBJIEKATEIIbHOCTD YEro-I1.)

economies of scale

SKOHOMHMSI OT MaciuTaba, 3pQexT macimrada (CHUKEHUE CPEeTHUX
3aTpar N0 Mepe YBeIUYeHHUsI 00beMa BhIITYCKa)

equation ypaBHEHHE; PABEHCTBO

cost-efficient JOXOJIHBIN, TPUOBUTLHBIN, PEHTA0CIbHBII

to gain BBIMTPBIBATh, TOOMBATHCS, BHITABIBATH, [TOJyYaTh, IPUOOPETATH
to survive MEPEXKHTh, OCTABATHCS B )KUBBIX, POJIOJIKATEH CYIIECTBOBAHUE

from legal point of view

C IOpPI,Z[PI‘-ICCKOfI TOYKHU 3pCHUA

to cease

repecTaBaTh (Ae1aTh YTO-J1), MPEeKpammaTh(cs)

to swallow IJI0TaTh, IPOTJIATHIBATh

to go forward TIPOABUTATHCS, MITH BIIEPEl; IPOIOJIKATH (J1e1aTh)
precisely TOYHO, CTPOT'O, MYHKTYAJILHO

surrender OTKa3bIBaThC, CIABATh, IICPEAaBaTh, Bpy4yaTh, yCTYIIaThb



to proclaim MPOBO3TJIAIIATh; OOBSIBIATH

connotation MIOATEKCT, CKPBITBINA CMBICII; TO, YTO IOAPA3yMEBACTCs
palatable MPHUSTHBIN

hostile BpaKICOHBIN, HETPUASHEHHBIN, HEPYKEITIOOHBIN

cost savings CHIKEHHUE ce0EeCTOMMOCTH

reduction COKpaIllcHHE

job cuts YBOJIbHEHUS

stationery KaHIEJSIPCKUE TOBAPHI; KAaHIIEISIPCKIE TPUHAIC)KHOCTH

business applications

TPUIIOKEHHUS JJI51 IETTOBOM cepbl, OM3HEC-MPUITOKESHUS

competitive edge

KOHKYPEHTHOE MPEUMYIIECTBO (OTIUUHE)

to expand

paciuupsTh(cst)

investment community

COO6H_ICCTBO HWHBCCTOPOB

compensation package

KOMIICHCAIMOHHBI ~ MakeT  (COBOKYIHOCTb  BCEX  BHJIOB
BO3HAIPaXICHUI pabOTHUKA WM YIPABJISAIONIEr0, BKIHOYAIONIAs
3apa0OTHYI0  IUIaTy,  pa3JIM4Hbie  BHJbl  NPEMHAIBHOTO
BO3HAIPAXKICHHUS O pe3yibTraTaM paboThl, CTPAXOBYIO HMPEMHIO H
T. 1. )

B. Match the verbs with the nouns.

1) set up agreement
2) carry out funds

3) develop profit

4) satisfy product

5) sign transactions
6) raise account

7) cover protocol of intent
8) manufacture requirements
9) conclude joint venture
10) open relations

11) make objective

C. Use proper prepositions:

has been registered ...

the Ministry of Finance

the agreement ... partners

IS managed... a Board ... Directors
contribution ... kind or... cash

in proportion ... the share... the authorized fund

may be transferred ...

Russia ... foreign countries

... way... import substitution
is exempt... the profit tax ... 2 years

D. Find synonyms to the following words:
to establish, to determine, to form, to satisfy, to be taxed, to take part, to decrease, needs, goal,
national, principal, by means of, juridical, tax-free.

E. Give Russian equivalents to the following words:
by means of, tax-free, in the early 1920s, authorized fund, tax-deductible, the rest of, to satisfy
the requirements, to sign a Protocol of Intent, to be subject to the tax, due to, annual deductions,
to recover initial contributions, is obliged, may be placed, in one’s own name, overwhelming

majority, cease to exist.



F. Answer the following questions.
1) What kind of organizations are called “joint ventures”?

2) When were joint ventures set up in our country for the first and for the second time?
3) When did the overwhelming majority of joint-stock companies in the territory of Russia

cease to exist?

4) What are the main features of interest to Russian participants nowadays?
5) What document is signed if the Parties want to form a partnership&

6) In what case does a joint venture become a juridical person?

7) What are the most important documents for the application procedure?
8) What body is a joint venture managed by?

9) How is the authorized fund formed?

10) In what way is the reserve fund formed?

11) Why is the research and development fund exempt from tax?

12) In what proportion is the profit divided between the partners?

13) How can foreigners’ profits be transferred from Russia to foreign countries?
14) Is joint venture a legal or a physical person?

15) What can a foreign participant do in case of dissolution?

G. Match the terms on the left to the definitions on the right.

1) alliance getting control of a company by buying over 50% of
its shares

2) joint venture two or more companies joining to form a larger
company

3) LBO (leveraged buyout) what stocks in a public company are worth

4)  MBO (management a business activity in which two or more companies

buyout) have invested together

5) merger when a company's top executives buy the company
they work for

6) takeover /acquisition an offer to buy

7) shareholder value additional advantages, profits that are produced by two
organizations combining their ideas and resources

8) bid buying a company using a loan borrowed against the
assets of the company that's being bought

9) wvertical integration controlling all stages of one particular type of

business

10) synergy

H. Work in pairs. Imagine that you work for a small company which has just

an agreement between two or more organizations to
work together

been bought by a big multinational. Discuss the following questions:
1) Where the various potential culture clashes may occur?
2) How you think you personally would adapt to the new culture?

3) What could be done by both companies to ensure smooth transition from one corporate

culture to another?



Reading 3: Takeover

A. Read the text about takeover and choose one of the three connectors
to fill each gap.

1) although/ for example/ however

2) because/ furthermore/ owing to

3) therefore/ in other words/ yet

4) in other words/ on the contrary/ owing to
5) for instance/ on the contrary/ thus

6) because of/ due to/ moreover

7) although/ however/ for instance

8) because/ even though/ for example

9) conversely/ i.e. / since

10) although/ however/ for instance

11) due to/ nevertheless/ therefore

12) although/ because/ moreover

13) because/ nevertheless/ yet

14) consequently/ even though/ in addition to

Mannesmann’s chairman, Klaus Esser, opposed the Vodafone bid. He insisted that
British and American style ‘predator’ capitalism has no way in Germany. He pointed out (1),
that no German company had ever made a hostile bid for another German company.
Germans believed that the permanent threat of a takeover or a buyout, which exist in
America and Britain, is a disincentive to long-term capital investment. (2), many German
commentators claimed that workers are at least as important as shareholders, and companies
are places where people work rather than assets to be bought or sold. (3) Esser’s main
argument against Vodafone was that its offer price of $129 billion was too low. He claimed
that the bid did not represent good value for shareholders, and the company had a better
strategy and future plans than the British phone operator.

Many German business leaders argued that their corporate culture preferred
consensus: (4) Companies want to please a large majority of their shareholders, not just the
few who are looking for a quick profit. Most British commentators, (5), claimed that German
search for consensus was just a way of resisting change and inevitable global trends. (6),
German companies regularly bought foreign ones: in the previous few years, (7), BMW had
bought the British car companies Rolls Royce and Rover.

(8) Many financial analysts considered the original offer price to be generous — (9) Too
high — Vodafone was obliged to increase it several times. Arbitrageurs succeeded in buying
about 10% of Mannesmann’s shares in the hope of making a quick profit. Esser was very
critical of these people. He accepted, (10), that this was the nature of capital markets, and
that there was nothing he could do about it. (11), 60-70% of Mannesmann shares were owned
by institutional investors. (12) Some of these were German banks, most of them were foreign
financial institutions. When Vodafone increased its offer price sufficiently, several of these
investors accepted the bid, often (13) They already possessed Vodafone shares. (14),
Vodafone was able to acquire Mannesmann for $160 bn.



Listening: An Interview with an Executive who has recently made
a large acquisition

(Market Leader, New Edition, Upper Intermediate Business English CB by D. Cotton, Unit
13)

Speaking

Think about arguments for and against leveraged buyouts and hostile
takeovers. Which do you find most persuasive? Present your ideas to the class
and think of any further arguments either for or against.

Over to you

Think about a recent merger or takeover. What benefits were claimed for
it at the time of it announcement? Have they materialized?

Make a presentation of you research to the class. Discuss the outcome of
this merger or takeover.



Module 3 Management

Starting up

A. Quick management test.

1) Every successful business is dependent on good ...
manages
management
managerial
manager
2) It is said that good management has always been the invisible ingredient of ...
successfully
succeed
successful
success
3) Management gurus are people whose role is to ... and spread around new and effective
management practices.
interpretation
interpret
interpreted
interpreter
4) Peter Drucker” is the management guru who ... the notion of 'management by objectives'.
inventor
inventive
invention
invented
5) Successful gurus are adept at ... management theory and practice response to a constantly
changing world.
reformulation
reformulating
reformulate
reformulates
6) Effective management in a turbulent world is ... the major international challenge for
business.
increasingly
increasing
increased
increase

7) Douglas McGregor? ... two main styles of management: X-Theory which is authoritarian,
autocratic and repressive; and Y-Theory which is participative, delegating, and developmental.
defined
defining
has defined
was defined

! peter Drucker (1909-2005) - writer, Professor, Management Consultant
2 Douglas Murray McGregor (1906, Detroit — 1 October 1964, Massachusetts) — Management Professor


http://en.wikipedia.org/wiki/Detroit
http://en.wikipedia.org/wiki/Massachusetts

Reading 1: Basics of Management

A. Study the topical vocabulary.

1 to beinvolved in management OBITh CBS3aHHBIM C IPOLIECCOM YIIPaBJICHHUS/ OBITH
BOBJICUCHHBIM B MPOIECC YIIPABICHHS
according to smb 110 CJIOBAM K-JI
to launch new products CO3J1aTh HOBBIW MPOIYKT
to conduct market survey IPOBECTH UCCIICIOBAHNE PhIHKA
2 human being YeJIOBEK
to accomplish the objectives YCIIEIIHO PEIaTh 3a1a4n
decisional activities JCWCTBHS IO TIPUHATUIO PEUICHUI/ IPUHATHE PEIICHUI
to maintain relations HOJJICPKUBATh OTHOLICHUS
superior HayvaIbHUK
3  chief executive NPE3UICHT KOMITaHNH/ TJ1aBa (PUPMBbI
by virtue Omarogapst 4-j1/ B pe3yiabTare 4d-i
to appoint Ha3HAYATh
civil servant YUHOBHHUK/ TOCCITY KAl
public sector undertaking NpeAnpUsTHe/ KOMIIAHHUS TOCYIapCTBEHHOTO CEKTOPa,
rOCyJapCTBEHHAs CITy»KOa
to enjoy high standard of living = umeTh BRICOKHI YPOBEHB JKU3HH
4  to consider paccMarpuBaTh, CUUTATh
5 managerial position yIpaBICHYECKas TOHKHOCTh
vice versa HA000POT
the amount of authority 00BEM ITOJTHOMOYHI
administrative level BBICIIMI YPOBEHB YITPABIICHUS
executory level Cpe/IHUIl YPOBEHb YIIPABIICHHUS
supervisory level OTIEPaTHBHOE YIpPaBIICHHE
6  ultimate source of authority OCHOBHOM MCTOYHHK BJIACTH
7 inaccordance with B COOTBETCTBHH C
supervisor KOHTPOJIEP, TUCTIETYEP
foreman mactep, Opuraaup
section officer JOJDKHOCTHOE JIMIIO OTJIeNa
superintendent PYKOBOJIUTEIb MOIPA3ICICHUS
to assign job JaBaTh/ pacrpenessITh/ IopydaTrb padoTy
to entrust with the responsibility = Bo3marath 0TBETCTBEHHOCTH
to ensure discipline obecrieunBaTh TUCIUTUITHHY
8  hierarchy nepapxus

to be concerned with

3aHUMAaTbCA 4-J1, OBLITH BOBJICUEHHBLIM BO Y-J1



A. Do pre-reading tasks before each abstract, then read and translate the
abstracts about the basics of management.

What do you think management is?

I Management is a universal phenomenon. All organizations - business, political,
cultural or social are involved in management because it is the management which helps and
directs the various efforts towards a definite purpose. According to Harold Koontz!,
“Management is an art of getting things done through and with the people in formally
organized groups. It is an art of creating an environment in which people can perform and
individuals can co-operate towards attainment of group goals”. According to F.W. Taylor?,
“Management is an art of knowing what to do, when to do and see that it is done in the best
and cheapest way”.

Management is a purposive activity, and the goals vary from one enterprise to
another. For one enterprise it may be launching of new products by conducting market
surveys and for other it may be profit maximization by minimizing cost.

Management can be defined in detail in some categories - Management as
an Activity, Management as a Group, Management as a Science, Management as
an Art etc.

Can you add two more categories filling the missing letters?

LI LT[ Isls[ I []

Let’s consider some of the categories stated above.
What kind of Activities does M include? What activities do you consider to

be the most important responsibility of a manager at any level?
2 Like various other activities performed by human beings such as writing, playing,

eating, cooking etc., management is also an activity because a manager is one who
accomplishes the objectives by directing the efforts of others. According to Koontz,
“Management is what a manager does”.

Management as an activity includes informational activities, decisional activities, inter-
personal activities.

Informational activities. In the functioning of business enterprise, the manager
constantly has to receive and give information orally or in written. A communication link
has to be maintained with subordinates as well as superiors for effective functioning of an
enterprise.

Decisional activities. Practically all types of managerial activities are based on one or
the other types of decisions. Therefore, managers are continuously involved in decisions of
different kinds since the decision made by one manager becomes the basis of action to be
taken by other managers. E.g. Sales Manager is deciding the media and content of
advertising.

Inter-personal activities. Management involves achieving goals through people.
Therefore, managers have to interact with superiors as well as the sub-ordinates. They must

! Harold Koontz was a consultant for US’s largest business organizations, and co-author of the bestselling book
Principles of Management

® Frederick Winslow Taylor (1856-1915), the father of scientific management and one of the first management
consultants
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maintain good relations with them. The inter-personal activities include dealing with the sub-
ordinates and taking care of the problem.

Do you think M as a Group refers to all managers taken together or only the

top management?
3 Management as a group refers to all those persons who perform the task of managing
an enterprise. When we say that management of ABC & Co. is good, we are referring to a
group of people those who are managing. Thus as a group technically speaking, management
will include all managers from chief executive to the first-line managers (lower-level
managers). But in common practice management includes only top management i.e. Chief
Executive, Chairman, General Manager, Board of Directors etc.
Management as a group may be looked upon in 2 different ways:
o All managers taken together.
o Only the top management.
The interpretation depends upon the context in which these terms are used. Broadly
speaking, there are 3 types of managers:
o Patrimonial / Family Managers: Those who have become managers by virtue of their
being owners or relatives of the owners of company.
o Professional Managers: Those who have been appointed on account of their specialized
knowledge and degree.
o Political Managers / Civil Servants: Those who manage public sector undertakings.
Managers have become a part of elite group of society as they enjoy higher standard
of living in the society.
Unjumble the sentence: science. art an is both and Management a
4 The above mentioned points clearly reveal that management combines features of
both science as well as art. It is considered as a science because it has an organized body of
knowledge which contains certain universal truth. It is called an art because managing
requires certain skills which are personal possessions of managers. Science provides the
knowledge and art deals with the application of knowledge and skills.
The old saying that “Managers are Born” has been rejected in favor of “Managers are
Made”. It has been aptly remarked that management is the oldest of art and youngest of
science. To conclude, we can say that science is the root and art is the fruit.

Look through this mini-text and fill in the gaps.

5 The term  “... ... ... ” refers to a line of demarcation between various managerial positions
g p

in an organization. The number of ... in ... increases when the size of the business and work force

increases and vice versa. The ... of ... determines a chain of command, the amount of authority and

status enjoyed by any managerial position. The ... of ... can be classified in three broad categories:
o Toplevel / Administrative level

o Middle level / Executory

o Low level / Supervisory / Operative / First-line managers.

Who does each management level comprise?

6 Top Level of Management consists of board of directors, chief executive or managing
director. The top management is the ultimate source of authority and it manages goals and
policies for an enterprise. It devotes more time on planning and coordinating functions.

Middle Level of Management

The branch managers and departmental managers constitute middle level. They are
responsible to the top management for the functioning of their department. They devote
more time to organizational and directional functions.

Lower Level of Management



Lower level is also known as supervisory / operative level of management. It consists
of supervisors, foreman, section officers, superintendent etc.

What are the main activities performed by each management level?
What M level do these three sets of activities belong to?

o They execute the plans of the ( ) >

organization in accordance

o It prepares strategic plans and
policies for the enterprise.

o It appoints the executive for
middle level i.e. departmental

with the policies and directives
of the top management.
o They make plans for the sub-

units of the organization.

o They participate in managers.

employment and training of o It controls and coordinates the

lower level management. activities of all the

o They interpret and explain departments.

policies from top level o Itis also responsible for

management to lower level. maintaining a contact with the

o They are responsible for outside world.

coordinating the activities o It provides guidance and

within the division or direction.

department o The top management is also

o It also sends important reports responsible towards the

and other important data to shareholders for the
: ) top level management. j /

J
0

Assigning of jobs and tasks to various workers.

S)

O O O O

They guide and instruct workers for day to day activities.

They are responsible for the quality as well as quantity of production.

They communicate workers problems, suggestions, and recommendatory appeals
etc. to the higher level and higher level goals and objectives to the workers.

They are responsible for providing training to the workers.

They arrange necessary materials, machines, tools etc. for getting the things done.
They prepare periodical reports about the performance of the workers.

O O O O

They ensure discipline in the enterprise.

J

~ What is the degree of administration and management at different levels?

7 Practically, there is no difference between management & administration
performed by the different levels of management. Every manager is concerned with both —
administrative management function and operative management function. However, the
managers who are higher up in the hierarchy denote more time on administrative function
and the lower level denote more time on directing and controlling worker’s performance i.e.
management.

Do you know any M functions? What do they imply?
8 The most widely accepted functions of management are Planning, Organizing,
Staffing, Directing and Controlling. For theoretical purposes, it may be convenient to separate



the function of management but practically these functions are overlapping in nature i.e.
they are highly inseparable. Each function blends into the other and each affects the

performance of others.

B. Speak about Management according to the plan.

Management

M as a
universal
phenomenon

M levels &
main activities
at each level

M in
categories

Your
M functions coments &
conclusion

Listening: An interview with a project manager
(Market Leader, Intermediate Business English CB by D. Cotton, Unit 8)

Reading 2: Business Management Styles

A. Do you agree with following quotations?
“People are definitely a company’s greatest asset. It doesn't make any difference

whether the product is cars or cosmetics. A company is only as good as the people it keeps”.

Mary Kay Ash

“Care about your people and they will care about your business. Forget that and

watch profits go down the drain”. Hal Rosenbluth

B. Match these management expressions (1-9) with their definitions.

1) line management

the skill of administering your time so as to work effectively

2) brand management

managing systems in a company so that each department works
effectively and produces products of the required standards

3) risk management

direct management of staff level between senior management and junior
management

4) asset management

how a company tries to control its brands and brand image

5) time managements

process of dealing with difficult situations

6) quality process of assessing and measuring possible dangers and evolving
management strategies to deal with them

7) middle the activity of managing how a company deals with its cash, how
management quickly it gets paid by customers, pays its suppliers, etc.

8) crisis management

the organizing of large events such as conference and concerts

9) cash management

the managing of money for investment so that it makes as much profit
as possible, for a financial institution or for another person or
organization



C. Study the topical vocabulary.

to go down the drain

OBITh UCTPAYCHHBIM BIYCTYIO

employee turn-over

TEKYUYCCTb KaJIpOB

paternalistic

MAaTEPHATUCTCKHM, OTEUECKUI

laissez-faire HEBMEIIATEILCTBO, THOEPaIbHBINA CTHIIb PYKOBOICTBA
abdication CJI0’KEHHUE TTOTHOMOYHI, OTKa3

business acumen JIEJIOBBIE KAYECTBA

dealmaker CHELHATKCT 110 OPTaHU3aIMH CAEIOK, AUICP
collaboration COTPYIHHYECTBO

legal implications [IPaBOBBIE TOCIICACTBHS

flexibility THOKOCTb

integrity YE€CTHOCTh, JOOPOCOBECTHOCTH

to exacerbate yXY/IIIaTh

to one’s benefit

Ha 0J1aro, ¢ BBITOION

to count on

moJiaraTtbCsa Ha

D. Read the text and say what management style you prefer and why?

As a manager, you need to understand what the common business management styles
are (autocratic, paternalistic, democratic, and passive). And you need to understand what
your style is, and how that style affects business results.

Autocratic. The manager makes all the decisions; a "command and control"
(militaristic) management style; focus is on business; doesn't want any people to get in the
way; quick decisions; one way communication (from the top down). The cost is in high
employee turn-over as employees find this style difficult, and stressful.

Paternalistic. The manager prefers to make all decisions (or most of them) but
focuses on what's best for employees. The benefit is that employees feel the business is taking
care of them. The cost is that employees don't take care of business - they are uninvolved,
have little at risk and expect the “boss” to make all the decisions.

Democratic. The manager wants input from the whole 'team' and majority rules.
Often good decisions are made and employees feel involved in the business (the benefit to this
style) but the process is very slow and you can't always make everyone happy. Strong two-
way communication.

Passive or “laissez-faire” (lets you do your own thing). The manager is disengaged
and often hard to find. This type of abdication is often considered by the manager to be
delegation. The benefit is that employees often step forward and learn in this environment.
The cost is that the direction is scattered and there can be numerous false starts because
there is no real manager. Can work in an environment of creative types (independent) or
highly technical (such as engineers).

Managers typically use more than one style, depending on the situation. If
brainstorming creative new product ideas is today’s focus, then the manager may want to use
a democratic or passive style. If a decision about keeping or firing an under-performing
employee must be made, the manager may need to use an autocratic or paternalistic style.



Reading 3: Basic Management Skills

A. How do you think what kind of skills a good manager must possess?

Qualities and characteristics of a good manager can be divided into 3 main groups as
follows: Personal characteristics, Business characteristics and Relationship qualities.

Personal characteristics: a @ Business characteristics: Relationship qualities: You
genuine interest in and Some level of business will need to know how to
respect for people; patience, acumen is important when  manage relationships
understanding and the you are a manager. While between yourself and your
ability to listen non- you may not need to be on subordinates. You should
judgmentally; excellent oral the level of a professional also know how to develop
and written communication @ dealmaker, familiarity with relationships with  your
skills and presentation skills; @ basic business principles and = superiors, and coordinate

objectivity and tact; the practices can be helpful relationships between those
ability to motivate and above you and below you in
inspire clients; good the hierarchy.

organizational and planning

skills

B. 1) Read Management qualities and characteristics given in the box and
categorize them into Personal, Business and Relationship qualities.

Self-motivation Industry knowledge Communication qualities
Integrity Business hierarchy Collaboration Team player
Dependability/Reliability Calmness  Legal implications

Basic money management  Flexibility Ability to delegate
Respect Organization Value others Customer service

2) Match Management traits and qualities given in the above box with
their explanations. Mind that there are some odd ones and try to describe

them.

a) When individual needs to be capable of understanding the basic goals of the business
and developing his own strategies for achieving those goals. He needs to be committed to putting
his all into the job every day without the close supervisions of a boss.

b) No matter what type of business you are in, you can benefit from having a manager
who is excellent in dealing with customers and clients, and can diffuse the problem situation or
to exacerbate it.

c) People trust a good manager because they know he or she has personal fairness.
Workers need to know that you will fight for them, do what you say, and follow the rules.

d) Manager isn’t in the business solely for the selfish reasons of “getting ahead”.
Instead, he is interested in growing the business because it is going to be to his benefit as well as
to the benefit of the other people working with him in the company.

e) The ideal person for the job is going to be someone who already has advanced or
specialized experience in this industry. A thirst for more knowledge about business is a plus.

f) Your superiors, as well as your subordinates, need to know that you can be counted
on. Others in the organization should be able to rely on you.



g) A good manager should be able to write professionally and with correct grammar,
speak publicly in an interview or addressing workers, organize and practice presentations and be
active listener to workers, superiors and customers.

Role-play: What makes a good manager?

A. Make up the role-play “What makes a good manager?”, but firstly do
before role-play exercises.

B. What Manager positions do you know? Match job descriptions (1-7)
with business cards.

1) 1 buy all the things that the company needs. a) Public Relations Manager
2) My job is to make sure that the company has a good image. b) Purchasing Manager

3) My job is to find and test new products. c) Assistant General Manager
4) 1 am in charge of the people who sell our products. d) Director of Research and

Development

5) I make sure we have the products which people want to buy.  e) Production Manager

6) | make the products which the company sells. f) Marketing Director

7) I'm responsible for everything when the boss is away. g) Sales Director

C. Unjumble questions commonly asked during interviews.
1) You position What of are interested type in?
2) What had of training experience kind have you?
3) This you do you are suited feel for Why position?
4) Want to company you Why do for work this?
5) Do this can you What for company?
6) Would years What you to five be like doing now from?
7) Did Why you your last leave job?
8) You get well along with Do others?
9) What you do about know company our?
10) Are main your What strengths weaknesses?
11) You do you Why think should we hire?

D. Name as many adjectives describing personal traits as you can, add
them to the list below. Say what qualities you and your group mates possess?

Energetic Personable Enthusiastic Determined Ambitious Disciplined Adaptable
Diplomatic Self-reliant Resourceful Enterprising Conscientious Tactful Fair Reliable
Broad-minded Sincere Creative Objective Imaginative Optimistic Discreet

E. Make up the role-play.

You are the personnel manager of a company which was created only 5 years ago and is
rapidly expanding. At the moment your company needs a production manager (possible variants:
sales manager, purchasing manager, assistant general manager, public relations manager,
research and development manager, marketing manager).Conduct an interview with an applicant
for the post of the production manager (and possible variants).Explain the nature of the job. Ask
questions about the applicants’ personal background, his\her personal and business
characteristics, find out why the applicant applies for the job, what salary he\she expects.




UNIT 2
MARKETING

Module 1 Marketing

Starting up

A. Answer the questions.
* How do you understand the word “marketing”?
¢ Who are the participants in marketing?
% Can you say that marketing is all around us? Why?
% What malls do you usually go to? What do you buy there?
¢ How can you define “goods” and “‘services”?

B. Check your suppositions.

Marketing is the process of developing, promoting, and distributing products in order
to satisfy customer’s needs and wants. Products include both goods and services. Goods are
the kinds of things you can touch or hold in your hand. Hammers, automobiles, clothing, and
computers are goods. Services are the kinds of things you can’t physically touch. They consist
of a series of tasks performed for a customer. Dry cleaners, amusement parks, movies,

theatres provide services.

Topical Vocabulary

marketing

TOPTOBJISA, IPOAAXKA, COBIT; MAPKETUHT

distribution

pacnpeaciICHUC,; pa3gada

ultimate objective

KOHCYHaA 1cjIb

to satisfy/meet customer needs

YAOBJIETBOPSATH MOTPEOHOCTH MOKyHaTENIeH

profitability

HpI/I6BIJ'ILHOCTB, peHTa6eJIBHOCTB, JOXOIHOCTb

to generate/make profit

10JIy4aTh NpUObLIb

consumer good

MOTPEOUTENHCKUE TOBAphl, TOBAaphl HAPOTHOTO
OTpeOIeHUs

industrial goods

IIPOMBINIJICHHBIC U3JCIINA

marketing research

MapKETHUHI'OBOC NCCIICAOBAHNUC, MapKeTHHFOBBIfI
aHaJIu3

product life cycle

KU3HEHHBIM TUKJ TOBapa/mpoIyKTa

«business-to-business» marketing

MIPOMBIIIJIEHHBI MApPKETUHT (MAPKETUHT TOBApOB
MPOMBIIUICHHOTO HAa3HAYCHUS)

to be guided by

PYKOBOJCTBOBATHCS 4EM-JIN00
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Reading 1: Marketing

A. Read the text and name the constituents of marketing.

Marketing includes the business activities connected with the movement of goods and
services from producers to consumers. Sometimes it is called distribution. On the one hand,
marketing is made up of such activities as transporting, storing and selling goods, and on the
other hand it includes such marketing operations as product planning, marketing research,
pricing and promotion selling.

Marketing is guided by two basic principles: the satisfaction of customer needs and
profitability. The ultimate objective of a business corporation is to generate profits.
Satisfying customer needs is a necessary condition to achieve this objective, but it may not
be sufficient condition. The business-corporation must select not only the customer needs
which it will satisfy, but also the actions that it should undertake to this end, in such a way
that the firm is profitable.

Different business corporations operate in a large diversity of sectors such as soft
drinks, detergents, pharmaceuticals, electric appliances, automobiles, computers, electronic
components, machine tools, banking, insurance, airlines and telecommunications, to name
but a few. It is evident that these different marketing sectors require different types of
knowledge and activities. In marketing it is customary to organize these various sectors into
three broad groups: consumer goods, industrial goods and services.

Consumer goods are products bought by individual consumers and households. From
the above list, soft drinks, detergents, pharmaceuticals, electric appliances and automobiles,
belong to this category.

Industrial goods are products bought by corporations or institutions such as schools or
hospitals. From the above list, computers, electronic components and machine tools belong
to this group. Another expression used for this category is «business-to-business» marketing.

In services sector, what is bought by a client is mainly not a tangible product but a
service. Banking, insurance, airlines and telecommunications belong to this group.

The boundaries between these categories are not always clear cut. Most products are
sold with some form of service (e.g. automobiles), and most services are sold with some form
of tangible items (e.g. restaurants); the same products (e.g. computers) can at the same time
be consumer goods when they are sold to an individual and industrial goods when they are
sold to a corporation.

B. Below is a list of words derived from the same stem. Indicate the parts
of speech. Choose a suitable word for each blank in the sentences below.

compete competently competitive

competition competing competitively

competitor competitiveness competent
competence

1) They suggested three ... programmes.

2) A democracy should be ruled by the men most ... to rule it.

3) This would enable British shipbuilders ... onequal terms with foreign yards.
4) Part of the reason for the drop in sales is ... from overseas suppliers.

5) He carried out his mission with his usual ...

6) General Motors has definitely succeeded in designing a ... car for the 1990s.
7) Why should we put such an emphasis on industrialism and... ?

8) He did the work roughly but....



9)
10)

1)
2)
3)
4)
5)
6)
7)
8)

The firm is not really a direct ... in any significant markets.
The banks would be allowed to pay ... high rates.

C. Answer the questions.
What activities does marketing consist of?
What are two basic principles of marketing?
What do marketing operations include?
Is satisfying customer needs the only objective of a firm?
What groups of goods is it customary to organize marketing sectors into?
What consumer goods do you know? Whom are these goods bought by?
How do we understand the expression “business-to-business” marketing?
What kinds of services do you know?

Over to you

Think of a product you know or buy regularly, and about how the

company markets it. Who is their target market? What are their objectives?
Find out what you can about the company. What is their market share? Who are
their competitors?

Functions of Marketing

A. Study the functions of marketing

Financing Risk
is

managemen

Distribution

Economic

Product
Planning

Selling

foundations

Human

of marketing resource

foundations

Marketing

Marketing- . .
.g and business Promotion
Information

foundations

Purchasing Pricing




B. Match functions with their definitions

purchasing It’s providing customers with goods and services they want to buy.

selling It’s any form of communication used to inform, persuade or remind
people about a business’s products.

pricing It’s preventing or reducing business loss

planning It’s getting the money needed to finance the operation of a business.

Marketing information  It’s buying goods and services for a business’s operation.

management

promotion It involves making decisions about where to sell your product.

financing It involves all the decisions a business makes in the production and
sale of its goods and services.

distribution It means deciding how much to charge for goods and services

risk management

It’s the process of getting the marketing information needed to make
sound business decisions

C. Identify the functions from the content.

1) Taking decisions on product packaging, labeling and branding.

2) Before ... one should consider how much the customer is willing to pay.

3) Shirt manufacturer buy cloth and thread to make his product.

4) Have you ever completed a restaurant questionnaire that asked you to rate the service you

received?

5) It includes employee or customer accidents.

6) The TV and radio commercials you see and hear.
7) Business owners may request a bank loan.

8) Methods of transportation — truck, rail, ship.

Listening: An Interview with a Brand Consultant
(Market Leader, New Edition, Intermediate Business English CB by D. Cotton, Unit 1)



Module 2 Marketing Mix

Reading 1: Marketing Mix

A. Study the topical vocabulary.

target market EJICBON PHIHOK

marketing mix COCTABJIAIONIHE MAPKETHHT A

meet quality standards OTBEYaTh CTAHIApTaM KauecTBa
focuse its activities COCPEIOTOYUTH CBOIO IEATEIILHOCTD
promotion IPOIBIKCHHE

direct-mail MOYTOBAs PACCHUIKA

market economy PBIHOYHAS SKOHOMHKA

domain 00J1acTh

distribution channels KaHas cObITa

product life cycle YKU3HECHHBIH UK IPOTYyKTa

B. Read and translate the text

The term marketing concept is often said to be a philosophy. It makes the customer
and the satisfaction of his or her needs, the primary point of all business activities. Marketing
is not about selling what you make but making what you can sell. The marketing concept is
based on the belief that achieving organizational goals depends on knowing the needs and
wants of target markets and delivering the desired satisfactions more effectively than
competitors.

Many companies today in the market economy have a customer focus (or market
orientation). This implies that the company focuses its activities and products on consumer
demands.

A formal approach to customer-focused marketing is known as the 4 P’s or marketing
mix - a system built to provide a customer focus (Product — Solution, Price — Value, Place
— Access, Promotion — Information).

The most controllable of these factors — product (service) must always perform the
function for which it is intended and meet quality standards. All products and services have
what is traditionally called «product life cycles». The stages of the product life cycle are:
introduction, growth, maturity and decline. The length of product life cycle depends upon
the intensity of competition and the extent to which* the new product is an innovation or
modification.

Price. All products and all services have prices. The price depends on different things
such as credit terms, delivery, quality and others. The price may be too high or too low to
cover costs. Prices can be determined in different ways: the prices for agricultural products
can be decided in large central markets, the prices for industrial goods are usually decided by
large companies. Price can also be set by the government. If demand increases, prices rise,
profits expand and new investments are attracted.

Place includes location of production and distribution. Catalogs, direct-mail coupons,
telemarketing with telephone sales can be of great help to show your goods to the customer.
The display during the exhibitions includes a wide range of industrial and consumer goods
which show the latest production achievements.



Promotion includes all forms of marketing communication: advertising, direct mail,
customer service, image, special events*, sales, etc. Promotion is the most complex thing —
how to select and divide your market according to the type of product, its price and where it
will be available.

In recent years service marketing has widened the domains to be considered,
contributing to the 7 P's of marketing in total. The other 3P's of marketing are: process,
physical environment and people.

To undertake marketing effectively, businesses need information i.e. Information
about customer wants, market demand, competition, distribution channels etc. This
information is to be found through market research.

At this point a distinction should be made between marketing research and market
research. 'Market' research is simply research into a specific market. 'Marketing' research is
much broader since it relates to all research conducted within marketing. It also includes
areas such as research into new products, or modes of distribution such as via the Internet.
The most important branch of marketing research is demand analysis. Marketing experts
have developed techniques for determining the needs of prospective customers.

C. In the text find words and phrases for the following definitions.
1) the kind of people you are interested in selling to
2) other companies that sell similar products
3) finding out about the market
4) the end result of the manufacturing process, to be offered to the marketplace to satisfy a need
or want.
5) the four basic controllable factors of marketing

D. Fill in the gaps with suitable prepositions:

satisfaction ... customers’ needs
find ... customer needs

approach ... marketing

information ... customer wants
responsible ... creating the strategy
product life cycle depends ...

find information ... market research
distribute ... the Internet

price is set ... the Government
contribute ...

make a distinction ... market and marketing research

E. Plan the marketing process using the following phrases.

First you have to... find out objectives competitors
launch a product strategy
Then ... price target market promotion
product awareness  needs and wants
Next ... anticipate advertise
forecast focus on opinions
After that...

F. Answer the questions.
1) What is the idea of a marketing concept?


http://en.wikipedia.org/wiki/Seven_Ps
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2) What are the main stages of the product life cycle?

3) What does the length of the product life cycle depend on?

4) What does the price depend on?

5) How can prices be determined?

6) Where can customers see the products?

7) What forms of marketing communication does promotion include?

8) What should companies be guided by in order to be efficient under market economy?
9) How does marketing research help a marketer?

Reading 2: Market segmentation

A. Study the topical vocabulary.
market segment CErMEHT PbIHKA, YaCTh PbIHKA, 1I€JIeBas IpyIIa MOTpeOuTenei, ppIHOYHbII

CErMEHT
segmentation CErMEHTALUS PhIHKA

to differentiate audepeHIMPOBaTh, pa3rpaHUYUBATh

target group LeJyieBas rpyIra

ACORN KJIacCU(UKALIUS KWIbIX PAOHOB; CETMEHTAIIMsI PhIHKA, B COOTBETCTBUU C

KoTopoii Bce nomoxo3siictBa CIIA u Benukob6puranuu
KJIaCCU(UIIUPYIOTCA IO TeOTpaPruECKOMY, COIIMATHHO-DKOHOMUYECKOMY U
neMorpaguueckomMy mprU3HaKaM.

Psychographics CEerMEHTHPOBaHUE NeMOTrpadUuecKuX rPyII NOTpeOuTesneil; ncuxorpadus

questionnaires AHKETHI, OIIPOCHBIE JINCTHI

to profile PO UIMPOBATE, MOJCIIUPOBATH, TPEICTABIISITH KOTO-THOO0

VALS Values, Attitudes and Lifestyles System

B. Read and translate the text.

I Market segmentation refers to the division of a market of consumers into people with
similar needs and wants. The world is made up of billions of buyers with their own sets of
needs and behavior. Segmentation aims to match groups of purchasers with the same set of
needs and buyer behavior. Such a group is known as a 'segment'. Segmentation, which can be
done in various ways, allows marketers to identify and differentiate between the needs of the
target groups of customers that make up a particular market. They may offer different
products to different segments, or the same product, marketing it in different ways. For
example, power tools are designed and marketed differently for professional users and do-it-
yourself enthusiasts.

2 In demographic segmentation customers are divided up on the basis of occupation
and social class: middle class, working class, etc. In the UK, marketers classify customers
demographically as:

A. professionals such as senior business executives and senior civil servants;

B. people with very responsible jobs such as middle managers, heads of local government

departments, and so on;

C1. all others doing non-manual jobs: technicians, nurses, etc.;

C2. skilled manual workers;

D. demi-skilled and unskilled manual workers;

E. those on the lowest income levels, such as pensioners.

In Britain, marketers also use a system called ACORN, which is a classification of

residential neighborhoods, a system that assumes that people from a particular area will have



a similar social background. It can be used to predict likely purchases of everything from cat
food to financial products.

Customers can also be divided up by behavioral segmentation: why, when and how
often they buy a particular product, their attitude towards it, etc.

Identifying people who eat popcorn at the cinema is an example of behavioral
segmentation based on situation of use.

People from a particular social class may spend their money in particular ways, but it
can be more useful to look at people’s lifestyles, the overall pattern of how they live, what
they buy etc. Here, values, opinions, activities and interests are important.

Psychographics is the activity of attempting to categorize people in this way. For
example, the VALS system divides people into groups such as Fulfilleds: mature people who
like solid products that give value for money, and Experiencers: young, impulsive people
who spend a lot on clothes, music, etc.

This information is often collected by means of questionnaires used to profile different

kinds of buyers.

C. Complete the statements by people working for different organization
with appropriate forms of expressions from 1 and 2 opposite. (Some
expressions are used more than once.)

1) “I work for a food products company. We make a powder that can be added to hot milk to
make a nutritious drink. It is used to make two different products and is sold under two different
names, to mothers who feed it to their babies, and to old people who drink it to get important
vitamins. This is the basis of our....

Of course, these are two entirely different ....”

2) “We sell car insurance. We calculate the premiums using ... because this tells us about the
areas our customers live in and their ... ...: we are great believers in ... ...”

3) “I work for a political party. When we knock on people’s doors and ask them to vote for us,
we never try to persuade people who are hostile to us. We concentrate on people whose attitudes
are favourable to us in some way, even if they haven’t voted for us before, and this ... ... allows
us to target our resources better.”

4) “I work on health campaigns to discourage people from smoking. One of the most important
...... is young people from 12 to 18. We want to discourage them from taking up smoking in the
first place.”

D. Match the two parts of these descriptions of VALS types.

1 Experiencers are young, enthusiastic people a to familiar brands
who spend a lot on clothes,

2 Strugglers are poorer, elderly people who b  cultivated, expensive tastes
are loyal

3 Actualizes are successful, active people c for example, without planning for a long
with time what they are going to buy.

4  Believers are conservative traditionalists d = functional products such as tools.
who prefer familiar




Makers are practical family-oriented people e products to imitate those with more money.
who buy practical,

Strivers are insecure people without much f products and established brands.
money but who buy stylish

R/
0’0

R/
0’0

E. Translate the following sentences from English into Russian.
1) How can a manufacturer target his products successfully on his chosen market segments?
2) Our aim is to reach the market segment between conventional motor inns and budget
motels.
3) Social class is a useful variable for segmenting consumer markets.
4) Product segmentation focuses on how consumers perceive and differentiate between
available products.
5) Far Eastern markets are more highly segmented.
6) It’s difficult for computer makers to differentiate between the technical features of their
product and someone else’s.
7) The only viable strategy was to differentiate Citibank credit cards from all the low-cost
alternatives.
8) To maintain product differentiation, the new models have all been styled distinctively.
9) Who is the target audience for this book?
10) These advertisements are aimed mainly at our target customers.
11) Consumers filled out a detailed guestionnaire about their habits.
12) The stock was favorably profiled in Friday’s edition of “Investor’s Daily”.

F. Answer the questions.
1) What is market segmentation?
2) What does the segmentation allow marketers?
3) How do UK marketers classify customers demographically?
4) Will you describe marketers’ classifying customers demographically in the UK?
5) What is a system ACORN?
6) Which factors are important in lifestyle segmentation?
7) Would you explain the notion “psychographics”?

Listening: An interview with a marketing manager
(Market leader, CB, Intermediate Business English by D. Cotton, Unit 4)

Over to you

Which demographic segment in B opposite do you belong to?
Think of a product you have bought recently and analyze your purchase in

terms of behavioural segmentation.

K/
0‘0

Do the VALS questionnaire and get your own VALS profile at the SRI

Consulting Business Intelligence site: www.sric-bi.com



http://www.sric-bi.com/

Module 3 Advertising

Starting up

Discuss in pairs.
+ Did you buy something on the basis of the advert?
+«+ Do you think that advertising using children or animals are acceptable?
+ Do you agree with the AIDA model for advertising?

Catch the audience’s Attention

Make them Interested

Create Desire

State the Action the audience should take

++ Analyze any ads you have seen lately using four stages in promoting a product.

Reading 1: Advertising & Promotion

A. Study the topical vocabulary.

advertising peKJIaMHast IeITEIbHOCTh, PEKIIAMHBIN OU3HEC
advert/ad 00BSIBJICHUE; pEKJIaMa; aHOHC
endorsement HOJTBEPIKACHHE; TOIEPKKA; 0100pEHHE

advertising agency

PEKIIaMHOC arcHTCTBO

advertising campaign

PCKIIAMHBIC KaMITaHUN

direct marketing

OpSMOM, NEPCOHATU3UPOBAHHBIN MapKETHHT

mailing shot pa3oBasi pPacchUIKa PEKJIAMHBIX MaTepPHAJIOB B MPSIMOM  MOYTOBOM
pekiame

junk mail "MaKkynatypHas' moura (pexiiama, MpHUTJIalIeHus)

promotion HPOJIBHKEHHE, PACKPYTKA, PEKIIAMHAs KAMITaHHS

point-of-sale advertising = pexiiama B MecTax mpojax, pekjiamMa Ha MeCTe MOKYITKH

merchandising PO3HUYHAS TOPTOBJIS;

MapkK. MCp‘lGHI[&fI?:HHF, BBIKJIaIbIBAHUE

B. Find the answers to the following questions in the passage given
bellow. Put the passage in the correct order to form the text (use questions as
the prompt)

1) Why is advertising so important?

2) What are the three generic objectives of advertisements?
3) What are the means of commercial advertising media?

4) What promotional activities support the sale of a product?
5) What is merchandising?



1 Some commercial advertising media include billboards or hoardings, printed flyers,
radio, cinema and television ads or commercials, web banners, bus stop benches, magazines,
newspapers, sides of buses, taxicab doors and roof mounts, musical stage shows, elastic bands
on disposable diapers, stickers on apples in supermarkets, and the backs of event tickets and
supermarket receipts. The Internet is a new advertising medium. Any place the sponsor pays
to deliver his message through a medium is advertising. Recommendation of a product by
famous people is called a product endorsement. Advertising agencies often design and
manage advertising. An advertising campaign consists of a series of advertisements, adverts,
or ads which are run in various media. A person or business that advertises is an advertiser.
Direct marketing, using techniques like mailings, (mail shots) is another way of telling people
about products. These are often referred to derisively by recipients as junk/ mail.

2 Merchandising is a promotion of a product by developing strategies for packaging,
displaying, and publicizing it, and more commonly, to commercial products that are
developed as spin-offs from the success of a movie, TV program, sports team, or event such
as toys and T-shirts.

3 Advertising is the paid communication by which information about the product or
idea is transmitted to potential consumers.

In general, advertising is used to convey availability of a "product” (a physical product,
a service, or an idea) and to provide information regarding the product. One of the main
objectives of advertising is to stimulate demand for the product.

4 More specifically, there are three generic objectives of advertisements: communicate
information about a particular product, service, or brand (announcing the existence of the
produce, where to purchase it, and how to use it), persuade people to buy the product, and
keep the organization in the public eye (institutional advertising).

5 The promotion includes all forms of marketing communication: including advertising,
direct mail, customer service image, special events, sales, etc.

However, promotion is often used to refer specifically to marketing activities other
than advertising: offers such as discounts or reduced price; a free sample, a small amount of
the product to try or to taste; cut-price vouchers; loyalty cards in supermarkets and air lines,
the more you spend, the more points you get; free gifts, given with the product; displays or
events; the point-of-sale, the place in the retail outlet where the product is sold.

C. Read the information in more detail and decide if the following

statements are true or false?
1) Advertising is used to stimulate demand for the product.
2) There are two generic objectives of advertisements: communicate information about a
particular product and keep the organization in the public eye.
3) Internet is not used as an advertising medium.
4) Promotion is used to refer to marketing activities other than advertising.
5) Merchandising has nothing to do with a promotion of a product.

D. Insert the italysed words into the following sentences.

printed flyers to stimulate demand web banners to deliver message advertisement a free
sample cut-price vouchers to convey stickers on apples in supermarkets adverts
the point of sale merchandising ads

1) Advertising is used ... availability of a "product™ and to provide information regarding the
product.




2) One of the main objectives of advertising is ... for the product.

3) Some commercial advertising media include ... ... ....

4) Any place the sponsor pays ... through a medium is advertising.

5) An advertising campaign consists of a series of ... ... ... which are run in various media.
6) Promotion is often used to refer to marketing activities: offers ... ... ....

7) Merchandising is a promotion of a product by developing strategies.

E. Do you know what these abbreviations stand for? Search a dictionary
or the Internet if necessary: AD, AIDA, U.S.P., RPI, IAA, NOAB

Reading 2: Advertising media and methods

A. Match the following words with their definitions.

a commercial (n.) memorable motto or phrase
b  billboard a large, square sign used to post advertisements
¢ complimentary a statement (about a product) released to the news media
d campaign an advertisement on TV, the radio, etc
readership the attempt to manage how a public sees a product
the number of people that read a particular newspaper,
f slogan X
magazine, etc
g press release a plan of action (to promote a product)
h  features a measure of how popular a brand is (how many
i publicity special characteristics, qualities
j  brand awareness free

B. These eight verbs are commonly used in advertising. Choose the right
one to complete each sentence.

e.g. 1 = appeal

attract promote
boost persuade
spend appeal
launch project

1) The copywriter created a slogan which would ... to a wide cross-section of consumers

2) The agency wants to ... a campaign targeting the under-16 market.

3) The consumers we want to... are professionals who purchase up-market products.

4) All advertising must ... the right product image.

5) Giving away free badges helped to ... ice-cream sales to children.

6) The number of TV commercials in a campaign depends on how much the client wants to ...
and who he wants to reach.

7) The function of advertising is primarily to inform and to ...

8) Our planisto ... the new product across a wide range of media.

C. Translate the following sentences from English into Russian.



1) One definition of merchandising is o marketing practice in which the brand or image from
one product or service is used to sell another. It is most prominently seen in connection with
films, usually those in current release and with television shows oriented towards children.

2) Merchandising, especially in connection with child-oriented films and TV shows, often
consists of toys made in the likeness of the show's characters or items which they use.

3) What we call junk mail is actually the result of direct marketing campaigns designed to get
you to buy a product or service. It's called direct marketing because it attempts to match you
and your buying preferences with offers that are likely to make you buy a product or service.

4) The fluency lost a $ 15 million account for Nikon cameras when it mistakenly ran an advert
for a new product before it had formally been introduced.

5) The world's biggest advertising campaign rests on the denim-clad shoulders of that
anonymous cowboy, the Marlboro Man.

6) Despite heavy promotion, new car sales rose by only 1.7% in August over the figure for
August last year.

7) Although the number of drug salesmen may decline, firms may still need a big marketing
operation to handle the advertising and point-of sale promotion necessary in retail outlets.

D. Discuss in groups.

1) Where do you see a lot of advertising?

2) What advertising campaigns are famous in our country?

3) What commercials do you like?

4) What cannot be advertised on TV in our country?

5) Advertising can influence people's behavior, sometimes - as in a case of the anti-smoking
campaign — with very positive results. In what other fields could advertising play a beneficial
role?

6) What advertisements and promotional activities does your company use?

Discussion: Advertising via the internet is a new medium

Discuss with your partner the following questions and make up short

dialogues using them.

1) What advertisements have caught your eye recently? Explain why you consider them to be

successful.

2) Describe any good advertising gimmicks you have seen. What sort of impact did they have?
3) How do you see the promotion of merchandise by in-store demonstrators? What makes a good

demonstration?

Over to you
A. Write a summary about the advertising on one of the following topics

and present it to your group mates.
Advertising styles

Advertising media and methods
Advertising campaigns

B. Prepare a short presentation of ads covering the following points:

Target customers
The Unique Selling Proposition (USP) of the product, its futures benefit
How the ad works in terms of four stages of AIDA



UNIT 3

FINANCE

Module 1 Investments

Starting up

A.If you possess a large amount of money, what are advantages and

disadvantages of the following?
o putting it under the mattress

putting it in a
buying gold

buying bonds
buying shares

O O O O O O O O

bank

buying a lottery ticket
taking it all to Las Vegas or Monte Carlo

buying a Van Gogh painting
investing in property or real estate

B. Investing in your future
Each of us has a set of goals that we want to achieve in our lives: going to college, getting
married, buying a car or house, or taking a vacation. In order to achieve your goals, think about how
much money you need to afford your “dreams”. Create a timeline of your goals and write about how
you plan to achieve them through long-term saving and investing.

Timeline of the goals

—

Year

Event

How I plan to achieve the goal

Reading 1: Commodity and Stock Exchanges

A. Study the topical vocabulary.

exchange 00MeH, TOproBiisi; Oupska

stock exchange (oHugoBast OMpxKa

stock market PBIHOK KanuTaa, GOHIOBBIH PHIHOK

stock(s) 1) nennsie Oymaru, cepTu)UKATHI aKIUi, OOIUraIi
2) aKIMOHEPHBII KamuTaa KOpIopamui

share(s) 1) wacth, qouns; Mail (Bo B3aUMHOM (OH/IE)
2) akuus, 1ieHHas Oymara

equity 1) kanuTana KOMIaHUH
2) OOBIKHOBEHHAS aKIHs

securities [IeHHbIE OyMaru




gilt-edged securities
(qilts)

MPaBUTCIILCTBCHHBIC IICHHLIC 6YM3.FI/I C FOCy,[[apCTBeHHOI\/'I
FapaHTHeﬁ, CUMTAIOTCS Hanboee HaaCKHbBIMHA
MHBCCTUIITMOHHBIMU aKTUBaMU

bond obnuranys, eHHast Oymara ¢ (PMKCHPOBAHHBIM JIOXOI0M

grade KJIACC, COPT, COPTUPOBKA

to grade pa3MEeCTHTh TOBAp Ha TOBAPHBIX OUpIKax MO COPTAM M Ka4eCTBY
supply and demand HPEIIOKEHHE U CIIPOC

listed securities

KOTHpYyeMbIe (Ha Oupixke) eHHbIe Oymarn

listed companies

KOMITaHUH, aKI[MU KOTOPHIX KOTHUPYIOTCS Ha (POHI0BOM OMpiKe

listing

«IUCTHUHI, JIOMYCK LIEHHOW OyMaru K o(pULaibHON KOTHPOBKE

free economies

CTpaHbl C PHIHOYHOW YIKOHOMUKOI

to raise capital

IIPUBJICYD KaIlMTall

investment products

Pa3IMYHbIC BUODI I/IHBCCTHL[I/Iﬁ

individual investors

HWHBECTOPHI: (I)I/ISI/I‘ICCKI/IC Juna

institutional investors

MHBECTOPBI: IOPUIUUECKHE JTHLA

securities firms

XOJAUHI-KOMIIaHUU

dealers with assigned
responsibility

JUIIEPBI, YIIOTHOMOYCHHBIE BECTH OTIEPAIIUH C IICHHBIMH
Oymaramu

financial record

JAaHHBIC O (I)I/IHB.HCOBOM COCTOsIHHUU

to fund

(UHAHCHPOBATD

to fund shortfall

MOKPHIBATh IEPUIIUT

B. Read the text below and find answers to the following questions.

1) What does the term “exchange” mean? What types of exchanges do you know?

2) Do Commodity Exchanges deal in all kinds of commodities? How are the goods bought and sold at
Commodity Exchanges?

3) What are the main factors governing prices at the exchanges?

4) What is the main purpose of the stock market?

5) What kind of products are traded on Stock Exchanges?

6) Who are the participants of the Stock Exchange?

7) What is necessary for a company to be admitted to the Stock Exchange?

8) What basic types of securities are listed and traded on the Stock Exchange?

Exchange is the marketplace for buying and selling both the securities and commodities.
The way in which an exchange is organized and operates is determined by the type of dealings that
take place every trading day. According to this there are two main types of exchanges: the
Commodity Exchange and the Stock Exchange.

Commodity Exchange is the marketplace where goods are bought and sold according to
grades or standards and on the basis of standard contract terms. Commodity Exchanges usually
deal in raw materials and some items of produce, such as cotton, wheat, vegetable oils etc., as these
goods can be accurately graded and the grades practically remain unchanged every year. And
Commodity Exchanges are called accordingly: the Wheat Exchange, the Metal Exchange and so
on. Prices at these exchanges are determined by a complex interaction of factors. It may be said
that the main factors governing prices are the interaction of supply and demand, the quality of the
goods offered, the terms of contracts.

Stock Exchange is the marketplace where listed securities can be traded efficiently. Most
free economies have stock markets which provide companies with a means of raising capital from
investors in order to finance their businesses. They provide a wide variety of investment products
to meet the varying needs and goals of the investing public.



Stock Exchange brings together those wanting to raise capital (whether industry or
government) with those who wish to invest. It is made up of a broad spectrum of participants
including listed companies, individual investors, institutional investors, securities firms and dealers
with assigned responsibility.

The most famous and oldest Stock Exchanges that have a long history are the London Stock
Exchange, the NYSE (New York Stock Exchange) and the Tokyo Stock Exchange. Each year
many domestic and overseas companies turn to them to raise capital for their businesses or to have
their shares more widely traded. The stocks of the largest and best-known companies are listed on
these Stock Exchanges.

It costs money to become an Exchange member. On the NYSE, for example, there are about
650 seats. The seats can be bought and sold (the price of a seat amounts to $625,000). Before you
are permitted to buy a seat you must pass a test that strictly checks your knowledge of the
securities industry as well as your experience.

Companies raise money through the issue of shares on the Exchange market. To be admitted
to the exchange, they apply for a place on the «Official List». To do this, a company must give as
complete picture of itself as possible: its trading history and financial record, management and
business prospects.

Stock market prices in a particular country are affected by stock market prices elsewhere in
the world. They are determined by the constant interplay of supply and demand.

C. Find pairs of synonyms.

stocks diversity

to fund to authorize
variety full

to deal in to define

to determine  to influence
overseas foreign

to entitle to finance
shortfall securities
to affect to trade in
complete deficit

D. Match the terms given in the box with the correct definitions below.

blue chips  OTC vitality  listed company  RR market price
share index bears bulls shareholder

1) Number indicating how prices of shares have fluctuated.

2) An employee of a stock exchange who accepts to buy and sell orders from customers.

3) Stock of a large, national company with a solid record of stable earnings and/or dividend
growth and a reputation for high quality management and/or products.

4) A name for investors who buy shares because they expect their price to rise.

5) A name for shareholders who sell because they expect the price to fall.

6) Financial organizations that own a lot of shares.

7) A company whose securities are traded on an organized exchange.

8) The indicator of a good market.

9) Last reported price at which a security was sold on an exchange.



Reading 2: Stocks and Shares

A. Read the following information on stocks and shares.

A share is a part of a company, offered for sale to the public. The company is able to raise
cash for expansion and new ventures by selling shares in itself to investors. The first time it “goes
public” (also known as flotation), a company will often announce its intentions with advertisements
in the press. This is called an offer for sale.

As a shareholder, you are an owner of the company and are entitled to take part in its
decisions. You are sent an annual company report, you can vote on company issues, and you have
the right to attend shareholders’ meetings.

A share’s value is not fixed. Its price is determined by many things: the company’s recent
performance; the state of the sector of the economy the company trades in; national and
international economic and political changes; the level of consumer demand; and the peculiarly
unpredictable human factors of confidence and pessimism. So, if you buy a share at one price and
sell it at a higher price, you make a profit; if you sell it at a lower price, you make a loss. Shares can
provide an income through the payment of dividends. However, a company can choose not to pay
a dividend at all, investing any profits back into the company.

B. Match the types of securities below with their definitions.
The following basic types of securities are listed and traded on the Exchange:

1  domestic equities fixed-interest stocks, usually issued by companies or local
and overseas equities = authorities. They entitle the owner to regular interest payments and
the repayment of a fixed sum at a given date in the future.

2 preference shares securities which are not listed and traded on an organized exchange.
They are also called over-the-counter securities. These are the stocks
of companies not big enough for a Stock Exchange listing or not
wishing to pay for listing. In most cases, these stocks are thinly
traded because they do not get much attention from the media or
financial analysts, and so may be too risky for many investors.

3 bonds securities, issued by any country's government to raise money to
fund any shortfall in public expenditures. They can be: longs, with a
redemption date more than 15 years away; mediums, with a
redemption date of between 5 and 15 years; shorts, with a
redemption date of 5 years or less. Some are undated, with no fixed
redemption date.

4 unlisted securities ordinary shares, issued by domestic or overseas companies

5 gilts Is stock in a corporation with a national reputation for quality,
reliability and the ability to operate profitably both in good and bad
times. The term derives from the highest-value chip in a game of
poker. One should consider blue chips for long-term investment.

6  blue chip shares earning a fixed income. Their owners are entitled to receive
any dividend before the holders of ordinary shares. If the company is
wound up, they are paid first, once all the creditors have been paid in
full.



http://financial-dictionary.thefreedictionary.com/Listed+security
http://financial-dictionary.thefreedictionary.com/Organized+exchange
http://financial-dictionary.thefreedictionary.com/Over-the-Counter
http://en.wikipedia.org/wiki/Stock
http://en.wikipedia.org/wiki/Corporation

Speaking: Role-play

Work in pairs and each take one of the roles in a telephone conversation.
Read your card and prepare what you are going to say. When you are ready,
Student B begins.

Student A

You are a financial adviser. One of your

client telephones you.

Take the client’s account number and

then give some advice. The client owns

shares in the following companies:

1) AT Engineering

2)

.This
performing very well and is probably

group is

worth investing in further. It has
recently received a very large new
contract in a new market.

Inteco Company. This company will
soon get a new chief executive who
may want to make big changes. You
are not sure if this will have a good or
bad effect on the share price, so it is
probably best to wait and see what
happens.

Student B

You own shares in these two companies: AT
Engineering and Inteco Company.

Your account number is 0994758367. You
are worried about Inteco as there are stories
in the news about changes to the board of
directors.

You think this may affect the share price.
Should you sell the shares? You are also
thinking of investing another sum of money.
Telephone your financial adviser for advice.

Listening: Interview with the founder of an Internet business

consultancy
(Market Leader, Upper Intermediate Business English CB by D. Cotton, Unit 9)

Writing

Part 1

A. Choose three companies from different sectors that interest you

(entertainment, technology, telecommunications, food, cosmetics,
transportation, etc.) and fill in the information that you obtain from your
research. Then, based on your research, write a report analyzing these
companies and graph their stock prices for the past six months.

Company Name:
Symbol:
History:
Management:
Products:

Income Analysis:




B. Discuss the following questions.
1) Comparing the information you've found from your research, which companies would be a good
investment? Why? Which ones might not? Why?
2) Many stock analysts think it is important to build a portfolio of varied stocks from different
sectors. Explain why.
3) How will you build your portfolio from the stocks you have researched?



Module 2 Banking

Starting up

Look at the cartoon and express your vision of the painter’s message.

BANK

MANAGER

"l take it you've never had a bank account before?"

Discuss with your partner

X3

S

3

*¢

X3

S

3

*¢

Are banks the best place to keep your money? Why?
What are good and bad things about banks?

Do you use a piggy bank? For what reason?

Would you like to work for a bank? Why?

Reading: The Banking Industry

A. Study the topical vocabulary.

banking institutions

0aHKOBCKHE YUPCIKIACHUA

banks OaHKH

savings ~ cOeperaTenbHbIC
commercial or retail ~ KOMMepYecKHe
merchant ~ TOPTOBBIE

to issue BBINTYCKATh, BHIIABATH
~ notes 37. ICHbI'N

~ personal cheque VMEHHOW YeK

~ money JEHBTU

~ shares aKIAN

to undertake

IpOBOANUTD, OCYIICCTBJIATD, IPCANIPUHUMATDH

~ management

yIpaBJi€HHUE, AIMUHUCTPUPOBAHNE



~ monetary policy KPEIUTHO-ACHEKHYIO TTOJINTUKY

to pay interest on the account TUIATUTH TIPOIEHT 10 CUETy

receipt of deposits MOJIyYCHHE BKJIa1a

transfer of money TePEBOJI ICHET

encashment OIUTaTa HATMYHBIMU, HHKACCAIIHS

to save money/to keep money safe = skoHOMHTB, cOeperaTb, KOIHUTh

to lend = to loan (to make a loan) JaBaTh B3aiiMbl, OJAIDKUBATh

lender 3aUMOIABElL]

to borrow OpaTh B3aiMBbI, B JIOJIT, B KPEAUT

borrower 3aeMIIUK

to deposit MOJIOKUTH HA CUET

a depositor BKJIATUHK

insolvent HEIUIATeKECTTIOCOOHBIN

legal tender 3aKOHHOE TIATEKHOE CPEICTBO

capital surplus H30BITOK KamuTaia

collateral 3a110r

to be subject to MOJICKATH YEMY-JTH00

capital KaruTa

~ surplus M30BITOK KaruTaia

~ deficit IeGUIUT KaruTana

to charge interest B3MMAaTh KOMHUCCHIO

liquidity JUKBUIHOCTH (CIIOCOOHOCTH OaHKa CBOEBPEMEHHO
BBITTOJIHATH 00513aTEIIHCTBA)

maturity CPOK JCHUCTBHS BKJIaa, CPOK JJOJTOBOTO
o0s13aTenbCTBA

B. Predict the answers to the questions before reading
1) What does the word ‘bank’ mean?
2) What is the role of ‘banking’ in society and financial systems?
3) Which types of banks can you name?

C. Read the text below and write short headings (one or two words) for

each paragraph.

1 A bank is a financial institution and a financial intermediary that accepts deposits
and channels those deposits into lending activities, either directly or through capital
markets. A bank connects customers that have capital deficits to customers with capital
surpluses. Due to their critical status within the financial system and the economy generally,
banks are highly regulated in most countries. Most banks operate under a system where they
hold only a small reserve of the funds deposited and lend out the rest for profit.

2 A bank which is entrusted with the functions of guiding and regulating the banking
system of a country is known as its Central bank, Reserve bank, or Monetary authority. Such
a bank does not deal with the general public. It acts essentially as Government’s banker,
maintain deposit accounts of all other banks and advances money to other banks, when
needed. The Central Bank provides guidance to other banks whenever they face any
problem. It is therefore known as the banker’s bank. The Central Bank maintains record of
Government revenue and expenditure under various heads. It also advises the Government
on monetary and credit policies and decides on the interest rates for bank deposits and bank
loans. In addition, foreign exchange rates are also determined by the central bank. Another
important function of the Central Bank is the issuance of currency notes, regulating their



circulation in the country by different methods. It also prints the national currency, which
usually serves as the nation's legal tender.

3 Commercial or retail banks are businesses that trade in money. They receive and
hold deposits, pay money according to customers' instructions, lend money, offer investment
advice, exchange foreign currencies, and so on. They make a profit from the difference
between the interest rates they pay to lenders or depositors and those they charge to
borrowers. Banks also create credit because the money they lend, from their deposits, is
generally spent (either on goods or services, or to settle debts), and in this way transferred
to another bank account - often by way of a bank transfer or a cheque (check) rather than
the use of notes or coins - from where it can be lent to another borrower, and so on. When
lending money, bankers have to find a balance between yield and risk, and between
liquidity and different maturities.

4 The merchant banks are in many ways different from commercial banks as they deal
mainly with businesses. Merchant banks in Britain raise funds for industry on the various
financial markets, finance international trade, issue and underwrite securities deal with
takeovers and mergers, and issue government bonds. They also generally offer stockbroking
and portfolio management services to rich corporate and individual clients. Some merchant
banks are known as accepting houses™ as they specialise in acceptance credit®. Others are called
issuing houses™® as they float* new issues of shares on the capital market, both at home and
overseas™. Investment banks in the USA are similar, but they can only act as intermediaries
offering advisory services, and do not offer loans themselves, investment banks make their
profits from the fees and commissions they charge for their services.

5 A country's minimum interest rate is usually fixed by the central bank. This is the
discount rate, at which the central bank makes secured loans to commercial banks. Banks
lend to blue chip borrowers (very safe large companies) at the base rate or the prime rate; all
other borrowers pay more, depending on their credit standing (or credit rating, or
creditworthiness); the lender’s estimation of their present and future solvency. Borrowers
can usually get a lower interest rate if the loan is secured or guaranteed by some kind of
asset, known as collateral.

Notes
accepting house AKIEITHBII JOM: TOPrOBbIN OAHK M0 MEXTyHAPOIHON TOProBIIe
acceptance credit AKIENTHBIA KPEUT: METOJI IUIATEXa B MEXK TyHAPOIHON TOProBIIe
issuing house IMHUCCHOHHBIN TOM: OaHK, OPraHU3YIOIINIA BBITYCK IIEHHBIX Oymar
to float 3/1. BBIITYCKATh
at home and overseas B CBOEIH CTpaHe U 3a pyOexoM

D. Answer the questions about banking system.

1) What are the other names of the Central bank?

2) What are the main functions implemented by the Central bank?

3) How is the Government's monetary policy implemented through the Central bank?
4) Which banks are called retail?

5) What services are offered by commercial banks? What is their primary business?
6) In what way do commercial banks make profit?

7) Why may the bank become insolvent?

8) What are the main activities of merchant banks in Great Britain?

9) What are the differences between investment banks and commercial banks?

10) How is the bank rate regulated?



E. Find the words or expressions in the text which mean the following.
1) to place money in a bank; or money placed in a bank
2) how much money a loan pays, expressed as a percentage
3) the date when a loan becomes repayable
4) buying and selling stocks or shares for clients
5) taking care of all a client’s investments
6) ability to pay liabilities when they become due
7) anything that acts as a security or a guarantee for a loan
8) controlling the amount of banknotes in circulation
9) lending money to a commercial bank in danger of going bankrupt

F. The text contains a number of common verb-noun partnerships
(e.g. to lend money, to finance international trade). Match up the verbs
and nouns below to make common collocations.

charge advice

do bonds
exchange business

issue currencies
make deposits

offer funds

pay interest

raise loans

receive profits
underwrite security issues

G. Complete the sentences with the words below.

bank borrowers draw out open exchange interest lenders
limit current close limit

1) The sum ... pays to .... for the use of their money is determined by the ... rate.

2) The value of the money of one country compared to that of another is shown by the ... rate.

3) The rate of interest fixed by a central bank, such as the Bank of England, is the... rate.

4) The bank account that covers daily needs - salaries are paid into it. Cash is drawn from it, and
cheques are written against it - is the ... account.

5) To start an account with a bank or with a supplier is to ... it; to finish an account with a bank or
with a supplier and formally to end the arrangement is to ... it.

6) To obtain cash from bank at which one has an accountis to ... cash.

7) The greatest sum which debtors are allowed to owe is their credit. ..

Speaking: Banking System

A. Draw the flow chart describing the banking system.

Types of the banks




B. Use the flow chart and topical vocabulary to speak about banking.

Reading 2: The Banking Services

A. Study the topical vocabulary and say which bank services you employ.

to have an account with /in the bank

Opening an account
UMETH CUET B OaHKeE

interest on an account

IIPOLIEHT 110 CUETY

to pay an interest of 2%

IIaTUTB ABa IIPOLCHTA

a specimen of signature

o0paser| MoIICh

genuine signature

IIOAJIMHHAs ITOAITHMCH

initial sum

IICPBOHAYAIbHAA CyMMa

account in roubles (dollars)

cu€r B pyOIsix (mosmapax)

current account (UK)/
checking account (USA)

TEKYILUI CUET

deposit account (UK)/
savings account (UK, USA)

CPOYHBIH (JIETIO3UTHBIN) CUET

salary account

C‘IéT, Ha KOTOpLIﬁ NEepCUHUCILICTCA 3apIuiara

loan account

CYET cCyN

personal loan

ccyJia YacTHOMY JIHILY (0ObIYHO Oe3 obecrieueHus)

standing order/ direct debit mandate

to pay in /into an account

IIPUKa3 O PEryJEIPHBIX IJIATEXKaAX

Paying into an account

to put some money into an account

IIOJI0XKUTE /34K CIIUTh JC€HBI'M Ha CUér

to deposit /to put in smb's account

to withdraw

Wi

thdrawing from an account

to take out from an account

CHUMATh (JICHBI'H) CO cuéTa

to draw out

to make withdrawals

to overdraw

IIPCBLICUTL KPECOAUT B OaHke

overdraft

OBepI[pa(l)T (CYMMa, Mosrydacmas 1o Y€Ky CBCPX OCTATKA Ha TCKYILICM CLIGT)

balance of OCTaToOK

to transfer money from an account

Making a transfer
NIEPEBCCTU ACHBI'U CO cuéta

to make the transfer to the bank

repeBecTy OaHKy

in somebody's name Ha UM

bank charges commission (UK) KOMHCCHOHHBIE

service charges (USA)

to charge a commission OpaTh KOMHUCCHOHHBIE
extra charge JIOTIOJTHUTEITbHBIE COOPBI

to make payment(s)

INIaTUTh, BBIIIJIAYMBATDb

to confirm the transfer

MOATBEPANTH MEPEBOJT

to collect the transfer

MOJIYYHTH ACHBI'U 110 IICPCBOAY



Buying and changing foreign currency

to buy (self) foreign currency

TTOKYTIaTh (IIPO/IaBaTh) MHOCTPAHHYIO BATIOTY

to change roubles for dollars

MEHSITh pyOJIN Ha J10JUIaphl

to change into

00OMEHATH HA

rate of exchange/exchange rate (for
the dollar)

to cash a cheque

00OMeHHBIN Kypc (oy1apa)

Cheques /checks (USA)
OIUIaTHUTh YCK, IIOJIYYUTH ACHBI'H 110 YEKY

a cheque in pounds sterling

YeK B PyHTaX CTCPIIMHIOB

a cheque in favour of

YCK Ha UM

to make out

to issue a cheque

BbIIIMCATh YCK

to endorse/to sign a cheque

MOJIITUCATh (3aBEPUTH) YEK

to accept the cheque

IIPUHATH YCK IJIA OIUIAThI

traveller's cheques

JOPOKHBIC YCKHU

to draw a cheque on a certain
account

BBIIIMCATh Y€K Ha ONPEACTIEHHBINA CUET

a cheque for ($200)

yek Ha (200 momtapoB)

B. Read the text.

Commercial banks render services to the business community, as well as to the general
public. The functions of banks are divided into Primary and Secondary ones. Primary
functions are the main activities generating the main profit and obligatory on the part of
bank to perform while secondary are not the main sources of income of the banks.

The primary functions of a commercial bank include accepting deposits granting loans
and advances.

The most important activity of a commercial bank is to mobilise deposits from the
public or Accepting deposits. People who have surplus income and savings find it convenient
to deposit the amounts with banks. Depending upon the nature of deposits, funds deposited
with bank also earn interest. If the rate of interest is higher, public are motivated to deposit
more funds with the bank. There is also safety of funds deposited with the bank. Banks
accepts deposits from the public and their customers in the form of Current deposit, Saving,
deposit, fixed deposit, and under other deposit schemes.

Current Deposit can be withdrawn by the depositor at any time by cheques.
Businessmen generally open current accounts with banks. Current accounts do not carry any
interest as the amount deposited in these accounts is repayable on demand without any
restriction.

Savings deposit account is meant for individuals who wish to deposit small amounts
out of their current income. It helps in safe guarding their future and also earning interest on
the savings. A saving account can be opened with or without cheque book facility. There are
restrictions on the withdrawls from this account.

The term ‘Fixed deposit’ means deposit repayable after the expiry of a specified
period. Fixed deposits are most useful for a commercial bank. Since they are repayable only
after a fixed period, the bank may invest these funds more profitably by lending at higher
rates of interest and for relatively longer periods. The longer the period, the higher is the rate
of interest offered.

The second important function of a commercial bank is to grant loans and advances.
Such loans and advances are given to members of the public and to the business community
at a higher rate of interest than allowed by banks on various deposit accounts. The rate of



interest charged on loans and advances varies depending upon the purpose, period and the
mode of repayment. The difference between the rate of interest allowed on deposits and the
rate charged on the Loans is the main source of a bank’s income.

Cash credit is an arrangement whereby the bank allows the borrower to draw amounts
up to a specified limit. The amount is credited to the account of the customer. The customer
can withdraw this amount as and when he requires.

Overdraft is also a credit facility granted by bank. A customer who has a current
account with the bank is allowed to withdraw more than the amount of credit balance in his
account. It is a temporary arrangement. Overdraft facility with a specified limit is allowed
either on the security of assets, or on personal security, or both.

Besides the primary functions of accepting deposits and lending money, banks
perform a number of other functions which are called Secondary functions. They are therefore
could be subdivided into agency ( transfer of funds, collection of checks, portfolio
management, periodic collection , i.e. collection of salary, pension, dividend etc.) and general
utility functions ( issue of drafts and letters of credit, locker facility , i.e. safe custody of
valuables, underwriting of shares, dealing in foreign exchange . Agency services are rendered
as agent of customers, whereas general utility services are rendered to the general public.

Banks have now installed their own Automated Teller Machine (ATM) throughout the
country at convenient locations. By using debit & credit cards, customers can deposit or
withdraw money from their own account any time.

Having saving or current account in the banks a customer is provided with Debit
cards. The amount paid through the card is automatically debited (deducted) from the
customers’ account.

Credit cards are issued by the bank to persons who may or may not have an account in
the bank. Just like debit cards, credit cards are used to make payments for purchase, so that
the individual does not have to carry cash. Banks allow certain credit period to the credit
cardholder to make payment of the credit amount. Interest is charged if a cardholder is not
able to pay back the credit extended to him within a stipulated period. This interest rate is
generally quite high.

With the extensive use of computer and Internet, banks have now started
transactions over Internet or Net- banking. The customer having an account in the bank can
log into the bank’s website and access his bank account. He can make payments for bills,
give instructions for money transfers, fixed deposits and collection of bill, etc.

In case of Phone banking, a customer of the bank having an account can get
information of his account, make banking transactions like, fixed deposits, money transfers,
demand draft, collection and payment of bills, etc. by using telephone or mobile phone.

C. Identify whether the statements are true, false or not given.

1) A country cannot make commercial and industrial progress without a well organised
banking system.

2) Loans may be granted only for long period by bank.

3) Primary activity of commercial banks includes accepting deposits and lending money.

4) Difference of interest allowed to public on deposits and charged on loan is the main source
of income of banks.

5) A loan cannot be repaid in lump sum by the borrower.

6) Loans are generally granted against the security of certain assets.

7) Services rendered by banks to the general public constitute the main function of banks.

8) Bank charges some amount for the services rendered.

9) Banks generally grant long-term loans to industries..



10) Banks grant loans to students for their studies at reasonable interest rate.
11) Through overdraft, a customer can withdraw more money than the amount in his/her bank
account.

D. Fill in the blanks with suitable words.
1) There are four important ways of lending money by banks. They are...
2) Bank loans can be divided into two categories... and ...
3) When the loan is repayable on demand or at a very short notice, the loan is known as ...
4) If the loan granted by a bank is on long-term or medium-term, the loan is called ...
5) ... is a flexible system of lending under which the borrower has the option to withdraw the
funds as and when required.
6) ...is an agreement with the bank by which a current account holder is allowed to withdraw
over and above the amount in his account.

E. Find the answers to the following:
1) Explain the Primary functions of banks.
2) Explain the Secondary functions of banks.
3) Describe the functions of modern commercial banks.
4) Explain the methods of granting loan by bank.
5) What do you mean by bank overdraft? Explain the procedure for granting overdraft by bank.
6) Differentiate between loans and advances.
7) Explain cash credit facility allowed by banks to customers.
8) Explain in brief the agency functions of a commercial bank.
9) Differentiate between Primary and Secondary functions rendered by bank.
10) Describe briefly the various modes of acceptance of deposits by banks.

F. Find the words with their opposites.
spend variable withdraw borrow default purchase
deposit lend save sell

G. Match the words with their definitions

a) balance defic_ié in a bank account caused by withdrawing more money than
is paid in

b) bank charges written order to a banlﬁlgo pay the stated sum from
one's account; cheque

c) check™ bank a/c from which mgpey may be drawn at any
time; checking account"

d) credit card a sum deducted from a bank account, as for a cheque - also v

e) current account  an Instruction to a bank to make reqular payments

) debit small document recording money that you pay In to a bank
account

g) deposit account = bank a/cUQn which Interest Is paid; savings
account

h) loan money In a bank a/c; sum added to a bank a/c; money lent by a
bank —also v

1) overdraft (plfés_tic) card from a bank authorising the purchasing of goods on
credit

J) standing order  the difference between credits and debits in an
account

k) withdraw to take money out of a bank account
money palid to a bank for the bank's services etc




H. Supply prepositions where necessary.

as/about/by/during/for/from/in/into/of/on/on behalf of/out /to/ through/with

1) Commercial banks of Russia have developed ... the past few years.

2) The Central Bank acts ... the Government and works ... close cooperation with the other banks
of Russia.

3) Itis... the Central Bank that the Government's monetary policy is implemented.

4) Savings banks receive money ... their customers in two forms: ... current account and deposit
account.

5) ... acurrent account a customer can issue cheques.

6) No interest is paid ... current accounts.

7) Commercial banks receive money ... savers ... current and deposit accounts.

8) They work ... profit and earn interest... the bank.

9) The man decided to open an account... the bank and to put some money ... his account. He
asked the bankers ... the interest he might get... his money. Then he decided to draw ... some
dollars. He intended to transfer his money ... another bank because the bank's charges ... all
services are rather high. ..

10) I'd like to buy some foreign currency and change roubles ... dollars. Here is a cheque ...
roubles. It is a cheque ... 1000000 roubles ... my name.

l. Revise comparing and contrasting phrases and compare the following.

Saving account and checking account; merchant bank and clearing bank; deposit and
withdrawal; cheque and credit card; loan and overdraft, primary and secondary functions; e-
banking and traditional banking, loan and advance

J. Complete a summary using the vocabulary.

Bank is a lawful organization which renders a wide range of services to individuals.
They r.... and hold deposits, p... money according to custoners instructions, l... money, etc.

There are still many people in Britain who do not have b... a... Ttraditionally,
factory workers were paid wages in c... on Fridays. Non-manual workers, however, usually
receive a monthly salary in the form of a c... or a t... paid directly into their bank account.

A c... account (US: c... a...) usually pays little or no interest, but allows the holder to
w... his or her cash with no restrictions. D... accounts (in the US called time or notice
accounts) pay i.... They do not usually provide c... (US: c...) facilities, and notice is often
required to w... money. S... o... and diect d... are ways of paying r... bills at regular
intervals.

A bank l.. is a fixed sum of money, lent for a fixed period, on which i... is paid; banks
usually require someform of c... before lending. An o... is an arrangement by which a
customer can overdraw an account, i.e. run up a d... to an agreed limit; i... on debt is
calculated daily.

B... make profit from the differentials between the i... r... they pay on d... and those
they charge on l... . They are also able to l... more money than they receive in depoits
because d... rarely withdraw all their money at the same time. In order to find a trade-off
between y... and r.... If they fail they are called i...



K. Draw the banking services flow chart and use it as a plan for speaking
about bank functions.

Listening: An interview with a bank director
(Market leader, CB, Intermediate Business English by D. Cotton, Unit 9)

Over to you
+* Compare the banking systems of the USA, UK and Russia.
+¢ Do a research and make a report on a banking crisis.

Speaking

A. Which of the following would be said by a client and which by a bank
clerk?

— I’d like to change this for pounds sterling, please.

— I’d like to change a traveler’s cheque, please.

— Can you sign here, please?

— Is the money here?

— | want to open a bank account here.

— How would you like the money?

— Can | have three twenty pound notes and four tens, please?
— I’d like to cash a cheque.

— Can I help you?

— I’m expecting a money order from Montreal.

B. Act out dialogues on the situations below using the phrases above. One

is a Cashier and the other is a customer.

Situation 1

The customer wants to change some currency into dollars. The amount is equal $200 and the
bank charges a commission of 2%.

Situation 2

The customer wants to change a traveler’s cheque for €100 in €10 notes.

Situation 3

The customer is expecting a money order of £500 from home. The cashier needs this customer’s
name and some ID. Decide if the money order has arrived or not.

Situation 4

The customer wants to arrange monthly transfer of $200 to her/ his mother.

Situation 5

Customer wants to buy a car but does not have enough cash to do it.



Module 3 Accounting

Reading 1: Basics of Accounting

A. Study the topical vocabulary.

accountant

Oyxrantep (kBaauUIUpOBaHHBIN OyxTanrtep), Oyxranrep
C YIpaBJICHYECKUMH QYHKIHIMH

accounting data

Oyxraiarepckast OTYETHOCTh

accounting

OyXrajarepckoe, CYeTHOE JIeJI0; OyXTaaTepCKuil yueT

actual making of records

IIpOCTasi perucTpanus

assistant controller

IIOMOIIHHK 6yxraJ1Tepa

bookkeeper OyxrajaTep, CYeTOBOJ

cash flow TIOTOK JICHEKHBIX CPEICTB; KaccoBasi MPHOBLTH
certified public JIMIIIOMUPOBAHHBINA OOIIECTBEHHBIH OyXraiarep
accountant(CPA)

chief accounting officer

Ha4daJIbHHUK (bl/IHaHCOBOFO oTAacia

controller /comptroller

TJIAaBHBIN OyXranTep-aHaJuTHK/ TJIAaBHBIA OyXranTep
KOMITaHHH

cost accountant

OyXxranTep 1Mo y4eTy u3/IepKeK; Oyxranrep-
KaJIbKYJISITOP

credible financial report

JOCTOBEPHBIN (PUHAHCOBBINA OTYET

current transactions

TCKYLIUC OIICpallun, paCcYCThI

expert knowledge

KOMIICTCHTHOCTbD, CIICIIUAJIbHBIC 3HAHUA

finance

cpencrtpa (Oyxr.), puHAHCHI, GUHAHCUPOBAHHE,
(bMHAHCOBBIE OTHOIICHUS, T0XObI, I€HBIU

financial accountant

Oyxrairep no ((MHaHCOBOMY YYETY

financial statements issued oT4érsl, npencTaBisieMbie GUPMOI
by the business
fiscal (UHAHCOBBIN

fraudulent transactions

MHHUMas CJeJIKa, CoBepIaeMas ¢ 1ejibio oOMaHa,
MOIICHHUYECKAs TPAH3AKIIHS

governmental accounting

rOCy1apCTBEHHBIN yUET

industrial accountant

OyxrajTep MPOMBIIUICHHOTO MPEANPUITHS

institutional accounting

I/IHCTI/ITYI_II/IOHaJ'IBHHﬁ y4eT

internal auditor

BHYTPEHHHH ayTuTOp\ peBU30p

launch (n, v)

Hayalo, CTapT, 3allyCK U3JeNus B TPOU3BOJICTBO;
MPUCTYNATh K BBITIOJHEHHIO, OTKPBIBATH (UTO-
m100), HAYNHATH

management accounting

(bUMHAHCOBBIN yUET, yIpaBICHYECKUH ydeT

managerial (management)
accountant

Oyxrairep Mo yrnpaBIeHYECKOMY YUETY, TTaBHBIN
OyXxTajnTep- aHATUTUK

record making

BEJICHUE OYyXTAITEPCKUX 3amucei

system analyst

CHCTEMHBIN aHAJMTHUK, CICIUAIUCT MO CHCTEMHOMY
aHAN3Y

tax liability

00s13aTeNbCTBA 10 HAJIOTaM

tax returns

CBCJACHUA O 1O0XO0AaXx, o0araeMpIX HaJIOroMm,



HaJIOTOBBIN TOXOM

to meet commitments BBIIIOJIHUTH 00513aTeIbCTBA

to operate at a profit paboTath ¢ MPUOBLIBIO, 1aBaTh MPUOBLIH

B. Answer the following questions before reading.
1) Why do accountants take leading positions in the organizational structure of a company?
2) Is it necessary to have proper analysis of the accounts important for business? Why?
3) Can you define functions of bookkeepers and accountants?
4) Why does one need accounting knowledge?

C. Read the text.

Accounting frequently offers the qualified person an opportunity to move ahead
quickly in today's business world. Indeed, many of the heads of large corporations
throughout the world have advanced to their positions from the accounting department. In
industry, management, government, and business, accountants generally are near the top
rather than near the bottom of the organization chart. Management relies on the expert
knowledge and experience of accountants to cope with the increasingly complex problems of
taxes and cash flow.

Accounting is a basic and vital element in every modern business. It records the past
growth or decline of the business. Careful analysis of these results and trends may suggest the
ways in which the business may grow in the future. Expansion or reorganization should not
be planned without the proper analysis of the accounting information; and new products and
the campaigns to advertise and sell them should not be launched without the help of
accounting expertise.

Government officials often have a legal background*; similarly, the men and women
in management often have a background in accounting. They are usually familiar with the
methodology of finance and the fundamentals of fiscal and business administration.

ok %k

Today, a sharp distinction is made between the relatively unchanged work performed
by a bookkeeper and the more sophisticated duties of the accountant. The bookkeeper
performs the routine work of recording figures in the books, whereas the duties of an
accountant extend far beyond* the actual making of records. Accounting is concerned with
the use to which these records are put, their analysis and interpretation. An accountant
should be studying the various alternatives open to the business, and be using his accounting
experience in order to aid the management to select the best plan of action for the business.

Accounting is often said to be the language of business. It is used in the world to
describe the transactions entered into™ by all kinds of organizations. Accounting terms
and ideas are therefore used by people associated with business, whether they are managers,
owners, investors, bankers, lawyers, or accountants.

The owners and managers of a business will need some accounting knowledge in order
that they may understand what the accountant is telling them, Investors and others will need
accounting knowledge in order that they may read and understand the financial statements
issued by the business, and adjust their relationships with* the business accordingly.

Probably there are two main questions that the managers or owners of a business want
to know: first, whether or not the business is operating at a profit; second, they will want to know
whether or not the business will be able to meet its commitments as they fall due*, and so not
have to close down owing to lack of funds. Both of these questions should be answered by the use of
the accounting data of the firm.



* % %

The field of accounting is divided into three broad divisions: management, public and
governmental accounting.

An accountant who is employed by a business is said to be in management accounting.
Managerial (management) accountants work with the kinds of financial reports necessary to
management for the efficient operation of the company. As companies grow, they are working
under a chief accounting officer called a controller (or comptroller as he or she is often called), or
financial vice-president. Other positions that may be held by accountants at lower managerial levels
are assistant controller, internal auditor, system analyst, financial accountant, and cost
accountant. Those who work for manufacturing concerns are sometimes called industrial
accountants.

Internal auditors are in charge of the protection of the firm's assets. The internal auditor
sees that® current transactions are recorded promptly and completely. He or she also identifies
inefficient procedures or detects fraudulent transactions.

The field of public accounting offers services in auditing, taxes, and management
consulting to the public for a fee. A certified public accountant or CPA. as the term is usually
abbreviated, must pass a series of examinations, after which he or she receives a certificate. The
most important and distinctive function of a certified public accountant is auditing, which is
the examination and testing of financial statements. Society relies heavily on the auditing
function for credible financial reports.

As the tax laws have grown increasingly complex, not only corporations but also
individuals need to have their tax liability calculated. So, public accountants assist
businesses and individuals in preparing tax returns® and complying with* tax laws.

A growing and important part of most public accounting firms’ practice is
management advisory services, or consulting. With their intimate knowledge® of business’s
operations, auditors can make important suggestions for improvements in the last few years.
These recommendations have expanded into marketing, organizational planning, personnel and
recruiting, production systems, and many other business areas.

Many accountants work in government offices or for nonprofit organizations either
regularly or on a part-time basis. These two areas are often joined together under the term
«governmental and institutional accounting».

Notes
sees that - ciienqut 3a Tem, 4TOOBI
tax returns - cBeieHUs 0 JOX0/1aX, 00JIAraeMbIX HAJIOTOM
complying with the law - npuBeneHne B COOTBETCTBHE C 3aKOHOM
with the intimate knowledge - 6;raromapst ux GJIM3KOMY 3HAKOMCTBY
on a part time basis - Ha OCHOBE TOYaCOBOM OILIATHI

D.Fill in the blanks.
1) Management accountants work with the ...
2) Chief accounting officeriscalleda ... or ... ... ...
3) Industrial accountants work for ...
4) ... are in charge of the protection of the firm’s assets.
5 A......... must pass a series of examinations.
6) ...... assists business in preparing tax returns.
7) Management accounting services are ... ... of ... ...

E. Discuss the following questions with your partner.
1) What spheres is the field of accounting divided into?



2) What do managerial accountants deal with? What accountants work in this field on
different levels of organizations?

3) What is public accounting concerned with? What spheres are included into public
accounting?

4) What are the duties of internal auditors?

5) What is the most important function of a CPA?

6) What is the purpose of management advisory services?

7) What areas are included into governmental accounting?

Reading 2: The accounting equation

A. Study the topical vocabulary.

account payable

KpEAUTOPCKass 3aJ0JDKEHHOCTh,  cueT «Cuer K
owrmare» uiau «KpeauTopbl», NEpHOJ IOralleHHs
KPEAUTOPCKON 3a10JKEHHOCTH

account receivable

nebuTopckas  3aJ0JDKEHHOCTh, cueT «Cuer K
MOJTYYEHUIO» Wi «JleOuTopu»

accounting equation

OyXraiaTepckoe TOKJIeCTBO, 0alaHCOBOE YypaBHEHHUE,
OaraHcoBas yBs3Ka

assets

AKTHUBBI

buy on credit

IIOKYIIaTh B KPEIUT

capital (owners’ equity)

COOCTBEHHBIM KanuTajl, COOCTBCHHBIA AaKIIMOHEPHBIN
KaIlnTaa

contributed capital

aBaHCI/IpOBaHHHﬁ KaliuTali, BJIO’KEHHBIM KaITUTaJI

copyright ABTOPCKUE IMIpaBa, T'apaHTHPOBAHHBI aBTOPCKUM
paBOM

dividend TUBUICH]T, 1OJISI, KBOTA, TPUOBLIL I10 aKIUSM

earning 3apaboTOoK, T0XOJ, TPUOBLIH

expenses 3aTpaThl, U3AEPIKKHU, PACXOJIBI

financial accounting (MHAHCOBOE CUETOBOJICTBO

indebtedness 3aJJ0JDKEHHOCTh, CyMMa JI0JITa

inventories TOBapHO-MaTePHATLHEIC 3aITachl

liabilities MIaCCUBBI, 003aTEILCTBA

loan 3aeM, CCy/1a, KPEIanuT

monetary items JICHE)KHBIE CPE/ICTBA

net loss 0aTaHCOBBIN YOBITOK, YHCTHIC TOTEPU

net worth YUCTas CTOMMOCTH aKTHBOB, YHCTBIA KaIlWTAall,
aKI[MOHEPHAs YacTh KaluTala KOMITaHUH

obligations JIOJITOBBIE 00s13aTeNILCTBA, 00sA3aTENILCTBA

patent MIaTEHT, IPaBo

retained earnings

J0X0ObI, YACPKUBACMBIC Ha
HEpacpcACICHHAsA HpI/I6BIJ'IB

MPEATPHUITHH,

revenues

A0XOIbI, MOCTYIIJIICHUA

stockholders’ equity

AKIIMOHEPHBIN KanuTaJjl, YACThIN KaruTal

the bottom line

UTOTOBasi CTpOKa (DMHAHCOBOTO OTYETa, YHCTas
MPUOBLIH, UTOTOBBIN PE3yIbTaT

to benefit

NPUHOCUTH MPUOBUIB (T10JIB3Y), OTYYaTh BHITOIY

to exceed

MPEBLINIATH

to pay cash

IIJIaTUTh HAJIMYHBIMH



to transfer assets CHHCHIBaTh ¢ Oananca, OpaTh Ha OanaHC

trademark . TOBapHBIN 3HAK, TOProBas MapKa

B. Read the text.

The whole of financial accounting is based on the accounting equation. The resources
possessed by the firm are known as Assets, and obviously, some of these resources will have
been supplied by the owner of the business. The total amount supplied by him is known as Capital
(Owners’ equity), if in fact he was the only one who had supplied the assets then the following
equation would hold true:

Assets = Capital (Owners’ equity)

On the other hand, some of the assets will normally have been provided by someone
other than®™ the owner. The indebtedness of the firm for these resources is known as
Liabilities. The equation can now be expressed as:

Assets = Capital (Owners’ equity) + Liabilities

Assets are economic resources owned by a business that are expected to benefit future
operations. Assets consist of property of all kinds, such as inventories (goods held for sale),
land, buildings, machinery and motor vehicles (nonmonetary physical things), also benefits such
as debts owing by customers and the amount of money in the bank account (monetary items
called also account receivable). Other assets — the rights granted by patent, trademark, or
copyright — are nonphysical.

Liabilities consist of money owing for goods supplied to the firm, and for expenses,
also for loans made to the firm. So we can say that liabilities are present obligations of a
business to pay cash, transfer assets, or provide services. Among these obligations are debts
of the business, amounts owed to suppliers as we said above and services bought on credit
(called account payable), borrowed money, salaries and wages owed to employees, taxes
owed to the government.

Capital is often called the owner's equity or net worth. Owners’ equity represents the
claims of a business to the assets of the business. Theoretically, it is what would be left over if
all the liabilities were paid and sometimes is said to equal net assets. By rearranging the
accounting equation, we can define owners’ equity this way:

Owners’ equity = assets — liabilities

The owners’ equity of a corporation is called stockholders’ equity, so the accounting
equation becomes:

Assets = liabilities + stockholders’ equity

Stockholders’ equity has two parts: contributed capital and retained earnings:

Stockholders’ equity = contributed capital + retained earnings.

Contributed capital is the amount invested in the business by the stockholders.
Retained earnings represent the equity of stockholders generated from the income —
producing activity of the business and kept for use in the business.

Simply stated, revenues and expenses are increases and decreases in stockholders
equity that result from operating a business. Generally speaking, a company is successful if
its revenues exceed its expenses. When revenues exceed expenses, the difference is called net
income; when expenses exceed revenues, the difference is called net loss.Net income — or net
loss — is of course, “the bottom line”, and discloses whether or not a company has been
profitable for a given period. Dividends are distributions to stockholders of assets (usually
cash) generated by past earning. It is important not to confuse expenses and dividends, both
of which reduce retained earnings.



Notes

a legal background - ropuandeckoe oopa3oBanue
extend far beyond - BeIxoauTh Jaeko 3a paMKu
entered into - B KOTOPBIX y4acTBYIOT

adjust relationships with - ctpouts oTHOmIEHNS C. ..
as they fall due - xorma mpunéT cpox (mmorameHms)

other than - momumo, Kpome

put to use - ucroabp30BaTh, yIOTPEOUTH

C. Discuss the questions with your partner.
1) What are assets? Who supplies them? What assets are called nonphysical?
2) What do liabilities include?

3) What is capital?

4) What does owners’ equity represent?

5) What is the owners’ equity of a corporation? What parts does it consist of? What do these

parts represent?

6) Under what circumstances is the company considered to be successful?
7) What are net income and net loss?
8) What shows the profitability of a company in the financial statement?

Reading 3: The Classified Balance Sheet
A. Study the topical vocabulary.

accounting period

OTYETHBIN NIEPHOI, GPUHAHCOBBIHN TO

classified balance sheet

KJIacCU(UUMPOBAaHHBIN OanaHc

current assets

KpaTKOCPOYHbBIE aKTHBBI, OOOPOTHBIN (HOH,
JIMKBUIHBIC CPEACTBA

current liabilities

TCKyHIasa 3a10JDKCHHOCTb, KPAaTKOCPOYHAA

fixed assets

OCHOBHBIC aKTHBBI

franchise

HUCKIIIOYUTCIIBHOC IpaBo
TOpl"OBOI71 MapKu, MOHOIIOJIbHOC

HCIIOJIb30BAHUS
paBo

intangible assets

HEOCA3aCMBIC aKTHBBI

liquidity

O60p0THBIe CcpeacTBa, JUKBUIAHOCTD

long-term liabilities JOJATOCPOYHBIE 00s13aTeNbCTBA
(OTBETCTBEHHOCTBH)
mortgages payable UTIOTEKa, HOJIeIKaIast MOTalICHUIO;

3aKJIaJHBIC K OIlJIaTC

non-current tangible assets

MaJIOIICHHBIC BHCO60pOTHBIC MaTCpUAJIbHBIC
AKTHUBBI

notes payable

I[e6I/ITOpCKaH 3aJ0JIKEHHOCTD,
IJIaTCXYy, CUCTA K OIIATC

BCKCCIIAI K

payable cdera K oriaTe
property COOCTBEHHOCTb, UMYIIECTBO
receivable neOuTopcKas 3aJ0JDKEHHOCTh K MOJIYYEHHIO,

HEOIJIAYeHHBIH, cueTa J1e0UTOPOB

salaries payable

3a10JIDKCHHOCTD I10 3apa60TH0171 jiaTe

stock

oburarus, IIeHHbIe Oymaru

tangible assets

MaTCpHaJIbHbIC AKTUBbBL

taxes payable

B. Read the text.

3aJ0JDKEHHOCTD o
MOJJIeKANUHN K yIlJIaTe

HajaoraMm, HaJIor,



Classifying assets. Assets may be grouped according to the degree of liquidity or the
expected conversions to cash or the time it takes to use up the assets. For analytical
purposes, assets are classified as follows:

Current assets are cash and other assets that can reasonably be expected to be
converted to cash, used up, or sold within 1 year or less. Thus, on the classified balance
sheet, current assets are listed first, based on their relative degrees of liquidity. Examples of
current assets include supplies, insurance, and accounts receivable.

Investments may be either short- or long-term assets depending on the nature of the
investments. Generally, bonds are considered long-term investments, whereas stocks may be
either long-or short-term investments. Investments generally appear immediately following
current assets on the classified balance sheet.

Property, plant and equipment are tangible, long-term assets; they are used in the
continuing operations of the business and are expected to have useful lives of more than 1
year. They are also known as plant assets or fixed assets.

Intangible assets are usually long-term in nature and are traditionally shown on the
classified balance sheet after plant assets. They lack physical substance and in some cases
represent a right granted by a government (patent) or another company (franchise).

Classifying liabilities. Liabilities are classified in a similar manner. Liabilities are
considered to be current liabilities if the obligation is to be settled within 1 year or within the
current accounting period. These debts are usually settled with the payment of current
assets. Examples of current liabilities are accounts payable, taxes payable, salaries payable,
and notes payable.

Following current liabilities on the balance sheet are long-term liabilities, which are
usually payable in more than a year. Examples of long-term liabilities include bonds payable
and mortgages payable. In the year in which a long-term liabilities becomes payable, it is
usually converted to a current liability.

C. According to this exhibit explain the classification of assets and
liabilities.
The current and long term classification of assets and liabilities

Assets Liabilities
Current - { Long-term
Current Long-term -
e Cash e Land e Accounts payable Bond
e Invent e Short-term notes ¢ bonds
nventory e Plantand bl payab|e
receivable

D. Discuss the following with your partner.

1) What principle is the classification of assets based on?

2) What are current assets?

3) What types of investments can be distinguished?

4) What is the difference between tangible and intangible assets?
5) What does the term “current liabilities” refer to?

6) What is included into the category of long-term liabilities?

E. Study the classified balance sheet carefully and answer the following



questions.
1) What are total assets?
2) What are total liabilities?
3) What is stockholders’ equity?

Classified Balance Sheet

UISE ELIASON and COMPANY
Balance Sheet
December 31, 2XXX
ASSETS:
Current assets:
(07 1] TSRS S 100
Accounts Receivable........oococvevviveieiveciiecsieeeene 251,000
INVENTOINY eoiiieee ettt e e 298,900
Prepaid EXPENSES ....ccceeeeeeecre et e 50,000
TOtal CUIMENT ASSEES...uiuiivieviiiiieecre st sttt st e s sresre s S 6000,000
Long-Term Assets:
LANGd oottt e e S $ 125,000
Plant and Equipment........ccccvennne... $1,075,000
Less: Accumulated Depreciation.............. (283,200)
Plant and Equipment Net........ccccceevineeeececeenenn. 791,800
Total Long Term ASSEtS.....ccceeeeeeueierieireece et e s s 916,800
TOTAI ASSELS ..ottt et ettt st st st e e e e a e an e anes 51516800 .............................
LIABILITIES:
Current Liabilities:
Accounts Payable.......cooeeevrevecrerinenennnn, $ 501,000
Short-Term Note Payable...........ccccevveuenee. 50,000
Total Current Liabilities ....oocoeeeeeeeeeeeeeeeeeeee $ 551,000
Long-Term Liabilities:
Bonds Payable.......c.cccieecececeeeeeree e e 300,000
TOTAl LI@T IS e ce vttt et e en e eeeeeeeeeeeneseseeeaeeenneneneas S 851,000
STOCKHOLDERS’ EQUITY:
Common Stock, No Par Value,
10,000 Shares Issued and Outstanding..................... S 400,000
Retained Earnings .....cccceeeverinereereeese et evesseseee e e 265,800
Total Stockholders’ EQUILY ....ccoevevieieeceent et 665,800
Total Liabilities and Stockholders’ EqUity......ccccecueveineneeiecreiieseree e $ 1,516,800

F. Translate the groups of derivatives:
a) account — accountant — accounting — accountancy — accountable — accountability
b) assist — assistance — assistant
c) calculate — calculated — calculation — calculator — calculating
d) earn — earner — earnings — earned
e) finance — financial — financing — financier
f) owe — owing — owing to — owed
g) own —owner — ownership — owning — owned
h) pay — payable — payee — payment — paid — unpaid
i) profit — nonprofit — not-for-profit — profitable — unprofitable — profitably — profitability —
profiteer — profiteering — profitless
G. Match synonyms.



careful (accurate)

to perform (duties)

controller commitments

executive to aid

obligations to supply

often to bring adequate return
operations to define

owners’ equity to reduce

plant assets to advance

sophisticated

transactions

to assist administrative

to carry out frequently

to cut down fixed assets

to determine difficult

to profit chief accounting officer

to promote to launch

to provide net worth

to start proper

H. Match antonyms.

bottom profit
decreases part-time
full-time expenses
intangible increases
long-term to exceed
loss to borrow
receivable top
revenues growth
to be salaried frequently = short-term
to decline payable
to lack tangible
to lend to be paid a fee

I. Use the proper preposition.

... afee to be performed ... smb to cope ...

...a part-time basis to be responsible... to invest ...

to advance smb ... to buy ... credit to operate ... a profit
to be close ... smb to consist ... torely ...

to be concerned ... to convert ... to result ...



J. Give Russian equivalent to the following expressions:

fundamentals of fiscal and business administration, to rely on the expert knowledge and
experience, to perform the routine work of doing smth, to operate at a profit, to close down owing to
lack of funds, to be advanced to the position, loans made to the firm, money owing for goods
supplied to the firm, to record figures in the books, to have a background in accounting, to
interpret the data.

K. Match English terms denoting 0oxo0, npubesinb, 8bipyyka, npuxoo,
OeHexcHole nocmynaeHua with the given definitions. Use the dictionary to help
you.

a) earnings c) income e) receipts g) revenue
b) gain(s) d) proceeds f) return(s) h) yield

1) most general term for money we receive for our work, investments, etc.
2) profit from a transaction.

3) income, especially the total annual income of the state from taxes

4) money earned

5) increase in wealth, profit

6) money received by a business

7) money obtained by selling something

8) income received from holding securities, esp. bonds



UNIT 4
GLOBAL FORCES

Module 1 Globalization

Starting up

% What international organizations can you name?
% What do the following abbreviations stand for?

IMF IBRD GATT EEC NAFTA OPEC WTO OECD
« Do you know their functions in the world economy?

A. Study the topical vocabulary.

entity opraHusaiysi, 00pa3oBaHue

substantial 3HAYUTEIIBHBIN, CYIIECTBEHHBIH

an amendment yIIydIeHie, KOPPEKTHPOBKA; TOMPABKA K 3aKOHY, PE3OJTFOIHN
loan practice MPaKTUKA PEAOCTABICHUS 3aliMOB

to shift focus CMENIATh AKIIEHTHI

poverty alleviation 0opbba ¢ HUIIETOU

regulatory practiceS = HOpMaTHBHO-IIPaBOBas MPAKTHKA

to pose new strains  cTaBUTh HOBBIC TPOOIIEMBI

Reading 1: International Organizations

B. Read the information and say if you were right in your guesses.

International organizations are legally constituted entities that operate across several
nations. Such organizations do not operate for profit. Some of the international organizations
are the WTO (World Trade Organization), Global Futures Foundation and IMF
(International Monetary Fund).

Post WWII, the US and its winning allies came to the conclusion that a stable liberal
international economic order is the necessary basis of lasting peace, apart from stable
international political order. The ITO (International Trade Organizations) came to an end
due to political disagreements. In 1947, GATT (General Agreement on Tariffs and Trade) was
formed as a free standing trade agreement, which was less formal in nature. The GATT
agreements were formalized as the WTO. The 1970s saw a substantial reduction in tariffs on
many goods. During the 1980s and 1990s, the GATT member countries took the initiatives to
make the agreement more formal.

World Bank made a lot of amendments in its loan practices by implementing
recommendations of the French government and the Marshall Plan. The bank started
shifting its focus towards non-European nations. During 1968-1980, it worked towards
poverty alleviation by that ensuring people in developing nations get their basic needs. From

1989 till late 2000s, the focus has been shifted to going green.



One of the major challenges being faced by international organizations is integrating
developing countries on various measures. Some other challenges that international
organizations are facing are in the field of intellectual property rights, trade in services and
investment measures in relation to trade.

Member countries fear that international organizations might dictate their terms. So,
they implement protectionism in regulatory practices at the domestic level, which poses new
strains. Multilateral liberalization might face difficulties due to growing regionalism.
International organizations are likely to face the challenge of enhance international reforms
in the world trade.

C. What spheres of economy and social life, do you think, the following
organizations are engaged in?

International Trade Centre and World Trade Organization, The World Bank and
Institute of International Finance, Food and Agriculture Organisation (FAO) and World
Food Programme, Global Environment Facility and United Nations Environment
Programme, the International Committee of the Red Cross and ReliefWeb, the World Health
Organization.

Reading 2. Globalization

A. Answer the following questions before reading.
1) What do you understand under globalization?
2) What are the examples of this phenomenon?
3) Do you think the global processes are positive or negative?

observer Ha0Iro1aTeND

to establish production and co3maBaTh cornaiieHus MO MPOU3BOJICTBY U COBITY TOBApOB
marketing arrangements

controversial CHOPHBIH, HEOTHO3HAYHBIH, TUCKYCCHOHHBIN
proponent CTOPOHHHUK, 3aIIUTHUK
resistance COTIPOTHUBIICHUE

B. Now read the text and check if your guesses were right.

Globalization is a process of interaction and integration among the people, companies,
and governments of different nations, a process driven by international trade and investment
and aided by information technology. This process has effects on the environment, on
culture, on political systems, on economic development and prosperity, and on human
physical well-being in societies around the world.

Policy and technological developments of the past few decades have encouraged
increases in cross-border trade, investment, and migration so large that many observers
believe the world has entered a qualitatively new phase in its economic development. Since
1950, for example, the volume of world trade has increased by 20 times, and from just 1997
to 1999 flows of foreign investment nearly doubled, from $468 billion to $827 billion.
Distinguishing this current wave of globalization from earlier ones, author Thomas Friedman
has said that today globalization is “farther, faster, cheaper, and deeper.”

This current wave of globalization has been driven by policies that have opened
economies domestically and internationally. In the years since the Second World War, and
especially during the past two decades, many governments have adopted free-market



economic systems, vastly increasing their own productive potential and creating myriad new
opportunities for international trade and investment. Governments also have negotiated
dramatic reductions in barriers to commerce and have established international agreements
to promote trade in goods, services, and investment. Taking advantage of new opportunities
in foreign markets, corporations have built foreign factories and established production and
marketing arrangements with foreign partners. A defining feature of globalization, therefore,
is an international industrial and financial business structure.

Technology has been the other principal driver of globalization. Advances in
information technology, in particular, have dramatically transformed economic life.
Information technologies have given all sorts of individual economic actors - consumers,
investors, businesses - valuable new tools for identifying and finding economic opportunities,
including faster and more informed analyses of economic trends around the world, easy
transfers of assets, and collaboration with a great number of partners.

Globalization is deeply controversial, however. Proponents of globalization argue that
it allows poor countries and their citizens to develop economically and raise their standards
of living, while opponents of globalization claim that the creation of an unfettered
international free market has benefited multinational corporations in the Western world at
the expense of local enterprises, local cultures, and common people. Resistance to
globalization has therefore taken shape both at a popular and at a governmental level as
people and governments try to manage the flow of capital, labor, goods, and ideas that
constitute the current wave of globalization.

C. Fill in the words from the box.

foreign markets international agreements
globalization world trade
benefits technology

. Is a process in which economic events in one place affect almost all other places. The
economists point out increased volumes of ... The drivers of the globalization are policies and ...
. ... have removed trade barriers between countries. The advantage of this process is that the
access to ... is provided. The negative point of the globalization process is that there are more ...
for multinational corporations.

D. Match the words from the text with their corresponding definitions.
corporation the process of making something such as a business operate in a lot of different
countries all around the world, or the result of this

free market a big company or a group of companies acting together as a single organization

benefit the activity of buying, selling, or exchanging goods between countries

to develop an economic system in which prices are not controlled by the government

international = affecting or including the whole world

globalization = an advantage, improvement, or help that you get from something

trade to grow or change into something bigger, stronger, or more advanced, or to
make someone or something do this

integration to help something to develop or increase

to promote the combining of two or more things so that they work together effectively

E. In pairs, make a list of what you think the principal advantages or
disadvantages of globalization are.



Listening: For and against globalization
(Market Leader, Intermediate Business English CB by D. Cotton, Unit 1)

Over to you

Conduct some research into either the costs or the benefits of
globalization. You should aim to give a presentation lasting approximately 15
minutes outlining your case. At the end of the presentation, you should be
prepared to take 10 minutes of questions from your 'audience' on the issues
you have raised in your presentation.

The 'opposition' will present their case in a similar manner. At the end of
the exercise, you will be asked to write a short 500 word report on whether,
and how, globalization should or can be 'managed'. The intention of the report
is to get you to write a concise summary of the key issues facing the planet as
globalization takes a further hold. You will be raising the key issues that face the
authorities rather than providing any form of definitive answer. For example,
you may feel that a key way of solving many of the problems is to further
extend the movement towards freeing up trade. At this level, how that may be
done is another matter!



Module 2 International trade

Starting up

¢+ Think of some things you own (e.g. shoes, clothes, car and etc.). Which are imported?
Where were they made?

¢ Try to recall the meals you’ve eaten in the last 24 hours. How much of the food came
from abroad?

¢ What are your country’s major imports and exports?

% Do you think products made in your country are better than products made in other
countries?

% Can you even imagine living in a country that did not import anything, where only

locally produced food and textiles and products were available?

Reading: Protectionism and free trade
A. Study the topical vocabulary.

comparative cost principle MPUHIIAI CPABHUTEIBHBIX H3IIEPIKEK

economies of scale HKOHOMHUS 3a CUET MaciTaba

to impose tariffs and quotas  BBoaHMTH TapudbI U KBOTHI

substitutes TOBAPBI-3aMEHUTEIN

to retaliate against NPUHUMATh OTBETCTBEHHBIC MEPHI IIPOTHB KOTO-TTHO0

to impose restrictions BBOJIUTH OTPAaHHYCHUS

infant industries HEOKpEIIIIasi OTPacb MPOMBIIIIIEHHOCTH

most favoured nation rOCyJIapCTBO, TOJB3YIONIEECS PEKUMOM HAHOOJBIIETO
0J1aronpusTCTBOBAHHMS

B. Read the text and answer the following questions.

1) Why do most economies oppose protectionism?

2) Why do most governments impose import tariffs and/or quotas?

3) Why were many developing countries for a long time opposed to GATT?

4) Why have many developing countries recently reduced protectionism and increased their
international trade?

C. Read the text.

The majority of economists believe in the comparative cost principle, which proposes
that all nations will raise their living standards and real income if they specialize in the
production of those goods and services in which they have the highest relative productivity.
Nations may have an absolute or a comparative advantage in producing goods or services
because of factors of production (notably raw materials), climate, division of labour,
economies of scale, and so forth.

This theory explains why there is international trade between North and South, e.g.
semiconductors going from the USA to Brazil, and coffee going in the opposite direction. But
it does not explain the fact that over 75% of the exports of the advanced industrial countries
go to other similar advanced nations, with similar resources, wage rates, and levels of
technology, education, and capital. It is more a historical accident than a result of natural



resources that the US leads in building aircraft, semiconductors, computers and software,
while Germany makes luxury automobiles, machine tools and cameras.

However the economists who recommend free trade do not face elections every four or
five years. Democratic governments do, which often encourages them to impose tariffs and
quotas in order to protect what they see as strategic industries — notably agriculture —
without which the country would be in danger if there was a war, as well as other jobs.
Abandoning all sectors in which a country does not have a comparative advantage is likely
to lead to structural unemployment in the short (and sometimes medium and long) term.

With tariffs, it is impossible to know the quantity that will be imported, because
prices might be elastic. With quotas, governments can set a limit to imports. Yet unlike
tariffs, quotas provide no revenue for the government. Other non-tariff barriers that some
countries use include so-called safety norms, and the deliberate creation of customs
difficulties and delays.

The General Agreement on Tariffs and Trade (GATT) had the objectives of
encouraging international trade, of making tariffs the only form of protectionism, and of
reducing these as much as possible. The most favoured nation clause of the GATT agreement
specified that countries could not have favoured trading partners, but had to grant equally
favourable conditions to all trading partners. The successor of GATT is the World Trade
Organization.

I't took nearly 50 years to arrive at the final GATT agreement because until the 1980s,
most developing countries opposed free trade. They wanted to industrialize in order to
counteract what they rightly saw as an inevitable fall in commodity prices. They practised
import substitution (producing and protecting goods that cost more than those made
abroad), and imposed high tariff barriers to protect their infant industries.

Nowadays, however, many developing countries have huge debts with Western
commercial banks on which they are unable to pay the interest, let alone repay the principal.
Thus they need to rollover (or renew) the loans, to reschedule (or postpone) repayments, or to
borrow further money from the International Monetary Fund, often just to pay the interest
on existing loans. Under these circumstances, the IMF imposes severe conditions, usually
including the obligation to export as much as possible.

East Asian ‘Tiger’ economies (Hong Kong, Singapore, South Korea and Taiwan),
were afraid of being excluded from the world trading system by the development of trading
blocks such as the European Union, finalized by the Maastricht Treaty, and the North
American Free Trade Agreement (NAFTA), both signed in the early 1990s. So they tended to

liberalize their economies, lowering trade barriers and opening up to international trade.

D. Complete sentences 1-6 about free trade with a-f below.

1) Free trade exists when goods can be traded easily between countries ...

2) Protectionism is where countries try to protect home producers ...

3) One way they do this is by using tank's...

4) Another way is by using quotas which limit ...

5) Domestic manufacturers often complain that foreign competitors ...

6) Exporters, on the other hand, often complain about ...
a) ... which are a kind of tax on imported goods.
b) ... complicated bureaucracy and complex customs
regulations.
C) ... without restrictions.
d) ... the number or quantity of goods that can be imported.
e) ... from foreign competition and cheap imports.
f) ... try to destroy them by dumping their goods at very low
prices.



E. Complete these sentences with the words in italics from D.

1) These new import ... make our products 50% more expensive.

2) Government ... limit the import of luxury cars to just 200 each year.

3) ... is a very good idea in principle, but in practice we ... need to help domestic
manufacturers to survive.

4) This ... is awful; just look at all these forms we've got to fill in.

5) We can't compete with their prices; they must be... their goods to put us out of business.

F. Complete this summary about protectionism with the words from the
box.

imports profit  unfair competition kills the local competition
dump their goods balance of trade  manufacturing their own goods

Protectionism is justified for developing countries when they want to start ;) ... This helps
them become less dependent on () ... and this is good for the country’s () ... Protectionism is
even justified for developed countries when they have problems with @ ., for example, when
aggressive competitors () ... The competitor doesn't make ) ... but it () .

Speaking

Discuss these questions with your partner.

1) What advantages of geography, people, and natural resources does your own country have?
2) How has it exploited its comparative advantages?
3) Are trade restrictions a good thing or a bad thing in your opinion? Why?
4) Do you know whether your country uses tariffs or quotas on imports?
5) Do you think any country has a completely open economy?
Listening: Free Trade
(Market Leader, New Edition, Intermediate Business English CB by D. Cotton, Unit 1)

Writing

Write an essay “The trade partnerships of your country with other
nations”. First, do some research and find out what and how your country
trades with others. Then use this plan to organise your answer.

INTRODUCTION - Explain that you are going to write about your government's trade
partnerships nowadays.

- Mention that historically these partnerships haven't always been the
same.

PARAGRAPH 1 - What absolute advantages does your country have (natural resources
or strong industries)?

- What are the main exports from your country (goods and services)?

- Which countries do they go to?

- How does this affect your country's international trading?

PARAGRAPH 2 - What are the main imports into your country, and where are they
from?
Why are these imported?

- Do other countries have an absolute or comparative advantage in
these goods?

PARAGRAPH 3 - Are there any barriers to trade? If there are, why do they exist?
CONCLUSION - Sum up your country's international trading partnerships in two
sentences.

Write 200-250 words




Module 3 Business Correspondence

Reading 1: Business letters

A. Study the following example of a business letter.

Letterhead or Heading

Compuvision Ltd
Warwick House
Warwick Street
Forest Hill
London SE23 1JF
UK

Reference (File Number)

Your ref. 6 May 20
Your ref. DS/MR

Date

11 May 20

Inside Address

Messers Pooles&Jackson Ltd
Bredgrade 51

DK1260

Copenhagen K

Denmark

Attention line

Attn Ms Kaasen (Private and Confidential)

Salutation

Dear Ms Kaasen

Subject Line

Non-payment of invoice 322/17

Body of the letter

It appears from our records that, despite several
reminders, the above invoice remains unpaid. Unless
the account is cleared within 14 days from the date
of this letter, we shall take legal action.

Complimentary close

Yours sincerely.

Signature Mary Rayner
Per pro p.p. Donald Sampson
Job Title Sales Manager

Enclosure (Added information)

Enc.

Copies

c.c. Messers Pooles & Jackson, Solisitors

PS




B. Read the text.

Being able to write a business letter is a skill that is easily learned. It is effective in
establishing communication between business associates in a professional manner in many
circumstances. A business letter represents you and your employer. So it doesn’t matter
whether it comes from you or your administrative staff, it should be professionally written.

Heading includes the company’s logo, name, address and other contact and
identifying information. If the company doesn’t have a letterhead, the company’s name and
address can be written at the top of the page.

Sender Address is usually included in the letterhead. Only the street address, city and
zip code are written. The date line indicates when the letter was written.

Inside Address is the recipient’s address. Write a title such as Mr., Ms, Dr. The inside
address should begin on line below the sender’s address or a little below the date. It should be
left —handed

A salutation is your greeting. Most of the salutations begin with “Dear” followed by
recipient’s name. If you don’t know the person’s name, you can use Dear Madam/Sir or the
job title. If you don’t know the reader’s gender, you can use a nonsexist greeting like “to
whom it may concern”.

Body of the letter: The first paragraph should always include why you are writing.
Then you should explain the situation, suggestion or whatever message you aim at getting
across the recipient. If you begin a new subject, write a new paragraph. The other
paragraphs include the reasons.

Complimentary closing: You should end the letter with an appropriate closing like
“Sincerely”, “Best Regards”, “Respectfully yours”. It should be short and polite.

Signature: You should write your full or business name below the close. Between your
name and enclosure part, you should hand write your signature in ink.

C. Put the parts of the letter into correct order and name them.

1 20 May 20-

2 HALL &CO. LIMITED
BUILDERS' MERCHANTS
Albert Road Peterborough

PE2 7TEK

Tel: 01733 564231

Fax: 01733 341865

Email: mlongley@hallbuild.co.uk

w

Dear Mr Freeland

4 Mike Longley
Sales Manager
Hall & Co. Ltd

5 Yours sincerely
6 Enc.
7 Mr M. Freeland
57 Coniston Crescent
Dunstable
Bedfordshire
LU14 3RW
8 We note that you have made a planning application to extend your

property, and | am writing to tell you about the building products and
services which Hall & Co. provide.
Our products start at the foundations with sand, cement, and bricks and



mailto:mlongley@hallbuild.co.uk

£50.00.

we supply a full range of timber and plasterboard at unbeatable prices.
We also offer a FREE ESTIMATING SERVICE with orders over

We feel sure you will find a lot to interest you in the enclosed brochure
and look forward to ...

D. Write a business letter to a potential new customer of your company
requesting information about some products they sell.

Reading 2: Types of business documents

A company uses documents to communicate, transact business and analyze

its productivity. Since documents provide proof of an organization’s dealings and

may be referred to for years to come, it is important that they be well written.

Business documents range from brief email messages to complex legal agreements.

Some documents are prepared by employees and business owners, while others are

drafted by professionals from outside of the company, such as accountants and

lawyers.

A. Study the information below and do the task after it.

1) anenquiry

a request of information (sent by the customer)

2) aquotation

the price given for goods or a piece of work

3) an estimate

an approximate calculation of the cost of smth

4) a counter-proposal

a letter where the customer tries to get better terms

5) an order a request to supply goods (sent by customer)

6) an invoice a bill for goods or work done

7) aremainder a letter to a customer about an unpaid invoice

8) areceipt a document that proves you have paid for some goods

9) a statement

a list of amounts paid and still owed, sent every month

10) a complaint

a letter saying you are not satisfied about smth

B.In which documents from the above exercise would you find the

following sentences?

1) | am afraid your minimum quantity is too high for our first order. Please let us know if
you are able to reduce this.

2) When we opened the package we noticed that some of the goods were damaged.

3) We saw your advert in a recent issue of Engineering magazine. We are interested in...

4) Unfortunately it is not possible to reduce the delivery time, but we could offer a discount
of 2% for an order of this size.

5) Thank you for a letter of 21 April asking about.... We are pleased to enclose our current

brochure and price list.

6) We note from our records that your account for the first quarter is still not paid. We hope
to receive payment of this account as soon as possible.



Contracts

A. Study the topical vocabulary

essential clauses

OCHOBHBIC YCJIOBUA KOHTpPAKTa

to strike a deal

3aKJIIOYUTH CACIIKY

standard contract

TUIOBOM KOHTPAKT

contracting parties

A0roBapruBaromIvecss CTOPOHLI

supplement JIOTTOJTHSATh

eliminate UCKJTIOYaTh, YCTPAHATH
to be in conformity with COOTBETCTBOBATH

firm price TBEp/as IeHa

fixed price (dbuKCUpOBaHHAS [[EHA
sliding price CKOJIB3SIIAs 1ICHA

be subject to

MNOoJIC)KATb YEMY-TO

to quote a price

HA3HAYUTH LCHY

TT (telegraphic transfer)

TenerpadHbIii IEpPeBO

mail remittance

MTOYTOBBIN IEPEBOT

bill of lading KOHOCAMEHT (paciucka KalmuTaHa Cy/IHa,
MOATBEPIK/IAI0IIAs IPUEM Tpy3a Ha O0pT)
invoice cueT-(hakTypa

for collection

Ha MHKacCoO

bill of exchange

IIEPEBOAHON BEKCEIb

draft=bill of exchange

npadT, TparTa

sight draft

TpaTTa Ha NPCABABUTCIIA

term draft

TparTa € OILIaTON B KOHIIC O6YCJ'IOBJ'ICHHOFO nepuoaa

collection of a bill

HHKAaCCUPOBAHHUE BCKCEJIA, B3BBICKAHUEC NJCHET 10
BCKCCIIIO

letter of credit (L/C) aKKpeOUTUB (TOopydeHre OaHKa MOKyrmaTelns OaHKy
MOCTABIIMKA IPOU3BOIUTH OILIATY CYETOB
MIOCTABIIMKA 32 OTTPY)KEHHBIN TOBAP)

confirmed ~ AKKPEUTUB ~ TIOATBEPIKICHHBIN

irrevocable ~ ~ 0€30T3bIBHBIN

draft contract

IPOEKT KOHTPAKTa

hereinafter known as/
hereinafter referred to as

MMEHYEMBIN B JaJIbHEHUILIEM

the seller undertakes

MOCTaBIIMK OepeT Ha ce0sl 00513aTeNbCTBO/ 00s3yeTcs

to pay the charges

OITaYMBAaTh PaCXOdbl

penalty clause

CTaThs O CAaHKIIUAX

to invoke 3]1. IPUMEHSITh

in the event=in case B ClTydae

to reclaim noTpedoBaTh BEPHYThH
dispute pasHoOTIacHsI



Reading 3: Essential clauses of a contract
B. Read the text.

When striking a deal, contract forms are widely used. Standard contracts are not a
must as some articles may be altered and supplemented, eliminated and replaced, but still
normally they include the following parts: legal title of the contracting Parties, Subject of a
Contract, Price and Total Amount of a Contract, Delivery and Payment Terms.

Introduction part of a Contract contains the legal names of the contracting Parties,
personal names and official positions of the representatives from the parties.

Subject of Contract names the product for sale or purchase. It also indicates the unit of
measure for specific commodities.

Quality. The Quality of machines and equipment is to be in conformity with the
technical specification of the Contract. The Quality of raw materials and foodstuffs is
determined, as a rule, by standards, by sample or by description.

Price. The price in a contract may be firm, fixed or sliding. Firm price. Firm price are
not subject to change in the course of the fulfillment of the contract. Fixed price. It is the
price governing in the market on the day of the delivery or for a given period. Sliding prices.
These prices are quoted for machinery and equipment which require a long delivery.

Payment. A cheque is a written order to a bank given and sighned by someone who

has money deposited there to pay a certain amount mentioned in the cheque to a person
named on it.
In the place of the cheque system Banks provide an international system of Bank Transfers.
The Seller gives TT (telegraph transfer) or mail remittance terms to a Buyer when he is a
trusted customer or agent. It involves risk as the Seller ships goods without any assurance of
getting payment.

Like a cheque, a draft is an order to pay. It is made out by an exporter and presented
to the importer. It is also called a bill of exchange. A sight draft is a bill which is paid
immediately on presentation. A bill to be paid at a later date is called a term drafi. There are
30-day, 60-, 90- and 120-day drafts.

A very useful method is to attach the shipping documents (the Bill of Lading, the
Insurance Policy and the Invoice) to the Draft and hand them to the Bank for collection. This
method of payment does not involve risk when drafts are presented against L/C. With a letter
of credit, at least when it is confirmed and irrevocable, the payment is guaranteed.

C. Answer the questions.
1) Why are standard contracts widely used?
2) What are the essential items of a contract?
3) What information is contained in different sections of a contract?
4) What sort of prices may be indicated in a contract?
5) What is a check?
6) Whom do you give TT terms to?
7) What are the two types of drafts?
8) What is an irrevocable L/C?
9) Who guarantees payment against a confirmed letter of credit?
10) Does a term draft involve risk for an exporter?



D. The words below are
some of them to complete the

certain words in the plural.

often used in connection with contracts. Use
sentences which follow. You may need to put

terminate arbitration agreement
condition out of court party
provide for section comply
litigation compromise with/abide by
clause breach
binding term
1) A contractis an ... drawn up between two ... Itis dividedinto ..., ...,and ...
2) The contract ... ... any problems between two parties. The conditions of the contract are
... on both parties. If one party does not want ... ... the clauses, this is called a ... of a

contract.
3) In the case of a dispute, many contracts provide for ..., but in some cases the dispute
results in ... Most parties reach a ... without going to court, and the dispute is settled ...

4) Some contracts are for a fixed period, or ..., also, there are ways in which the parties can
end, or ..., the contract.

Reading 4: Draft Contract

The firm BINGO Ltd hereinafter known as the « SELLER», on the one hand, and
MONKBERRY MOON DELIGHT plc hereinafter referred to as the «BUYER», on the other
hand have concluded the present Contract on the following:

The Seller undertakes to sell the Buyer and the Buyer undertakes to buy 120,000 super
widgets™ in accordance with specification and conditions stipulated in Annexe No. 1 to the
present Contract, which is an integral part of this Contract.

All freight/loading and insurance charges will be covered by the Seller.

The terms of payment and immediate payment of delivery charges by confirmed and
irrevocable letter of credit are to be standard.

A penalty clause will be included in the contract. It will be invoked against the Seller
for late delivery or substandard quality; against the Buyer for late payment.

In the event of non-payment, the Seller shall be entitled to reclaim the goods.

In case of dispute between the parties to the contract, the matter will be taken to
independent arbitration. All the terms of the contract must be compiled with both parties.

* Widget - YCJIOBHOC HAa3BaHUC AJIs1 I000ro BUJla TOBApOB

A. Answer the questions.

1) What is an integral part of this Contract?

2) What firm will pay all freight/loading and insurance charges?
3) How will be the payment effected?

4) In what case does the Seller pay penalty?

5) When is the Seller entitled to reclaim the goods?




B. Here are some notes on an agreement between the Company of
Professional Congress Organizers (CPCO), specialists in organizing congresses, and
the Confederation of International industries (Cll), who are planning to hold a
congress. On reading the notes you are supposed to do exercises.

Contract notes
Terms of agreement between CPCO and CIlI, regarding The Industry Congress 2012:

CPCO shall

1 ... as a consultant and make necessary arrangements for the conference.

2 ... in planning meetings.

3 ...the organizational and administrative work.

4 ..., immediately before and during the conference, special office and secretariate.

Cll shall
5 ... responsible for the professional, technical and scientific content of the programme.

6 ... a scientific secretariate.

CPCO agrees to
7 ... abudget.
8 ... fees.

9 ... a final account of all receipts and expenditure.

CIl agrees to

10 ... an advance cash flow to the conference account until receipt of fees or other
income.

11 ... overall financial responsibility for the conference.

12 ... CPCO to act on their behalf.

Cancellation: CllI shall assume responsibility for all costs in the event of cancellation.
(Note: An appropriate arbitration clause - with the title of an Arbitration Tribunal and

the stipulation that any hearing be conducted in an acceptable language to both parties -
should be included, along with details of the financial agreements already agreed.)

C. There are twelve verbs missing from the text. Choose the correct one

from the three possibilities given below.
1) act / present / be
2) participate / invest / address
3) require / undertake / meet
4) invite / set up / deliver
5) be / pay / earn
6) compete / provide / fax
7) purchase / trade / draw up
8) call / demonstrate / collect
9) sell / produce / let
10) count/maintain/solve
11) manufacture / accept / train
12) authorize / distribute / receive



D. What does the agreement say about these six questions, asked at a

planning meeting. Complete the table.
Questions CPCO Cll Not
stated

1) Who do people pay their fees to?

2) Who is responsible the security?

3) Who has to pay any debts if the congress is cancelled?
4) Who arranges meals at the congress?

5) Who decides on the subjects to be discussed?

6) Who is responsible for local transport?

E. Match the definitions with the words in italics from the text.

1) an official meeting which is arranged to collect facts about a problem
2) person giving expert advice
3) settling of a dispute by an outside person
4) stopping of something planned from going ahead
5) section of a contract
6) a particular condition or requirement
7) the conditions of an agreement that must

be accepted by both sides
8) companies or people involved in a legal agreement

F. Mike Winter, of Winterwear, has signed a contract with a supplier in
Hong Kong. Study the details of the contract and its terms.
Sales Contract

Contract No 601/87 Date....ccoovveeeeeeeaan.

This contract is made between SUPREMA LTD hereinafter called the Sellers,

and WINTERWEAR LTD

hereinafter called the Buyers, for the sale and purchase of the undermentioned goods subject to
the terms and conditions herein.

Description: Cotton goods: men's garments per pair (trousers, jeans, shirts)
Quantity: 400 Trousers (mixed sizes)
1000 Jeans (" ") per annum for three years
2000 Shirts (" ") per annum for three years
Packing: Export cartons
Price: Trousers: US $6.50 per pair
Shirts: US $5.50 each
Jeans: US $5.75 per pair
Total Value: US $19350.00 per annum
Shipment: For delivery at port of Liverpool on the following dates:
first shipment on or before July 1st 2010;
second and third shipments on or before June 1st 2011 and 2012
Special conditions: Buyers reserve the right to cancel or refuse delivery after the above dates.
Payment: By confirmed irrevocable letter of credit in favour of SUPREMA LTD. HONG
KONG, available against sight drafts, after each shipment.

AS WITNESS THE HANDS OF THE PARTIES
For and on behalf of For and on behalf of
WINTERWEAR LTD SUPREMA LTD

Buyers Sellers




Notes
herein (after) - in this document
undermentioned - described below
subject to - according to
the hands - the signatures
the parties - those signing the contract

Terms and Conditions

I The goods may be shipped on any vessel of the Seller's choice.
2 The Buyers shall make no claim for late delivery if the delay is not more than 30 days.
3 Sellers are not responsible for any damage to goods during shipment or transportation.
4 If any part of the goods is lost or destroyed during shipment or transportation, the Sellers
shall cancel this contract for the part lost or destroyed.
5 All risks shall be for the Buyer's account when the goods have crossed the ship's rail at the
port of shipment.
6 Buyers must take delivery of the goods within seven days of their arrival at the port of
discharge.
7 If the Buyers fail to take the delivery of the goods, the Sellers may re-sell the goods at any
time.
8 Any claim for damage or fault in the goods shall be made in writing before taking delivery.
No claim shall be accepted by the Sellers after delivery has been taken.

A. Talk about the details of the contract.

1) What is Mike Winter buying?

2) How much is he paying?

3) When does he want delivery?

4) How is he going to pay?

5) Does he want any special conditions?

B. Study the separate clauses of different contracts and translate them
into Russian.

1 Quality of the goods

The quality of the goods should conform to the sample-references agreed and certified
by the Parties as well as to the technical data stated in Supplement Nos. to the
present Contract.

The quality of the goods is to be confirmed by a Quality Certificate issued by the
Manufacturer. With the first lot of the goods to be shipped to each Consignee the Seller sends
one sample-reference of each article which is to send to the same Consignee.

Sam pies-references are to be sealed, and packed into an individual bag with the
inscription "Duplicate of Sample- Reference".

Samples references are to be paid by the Buyer. For this purpose it is necessary to
indicate by separate line in the invoices for the delivered goods as follows:

— duplicate of sample-reference,
— article, size, quantity,
— price, amount,

— case No.




2 Delivery dates

1) The reagents, instruments and accessories indicated in clause 1 of the present Contract are
to be delivered: Three months after received by the Sellers of the total value of the contract.
2) By the time indicated above the reagents, instruments and accessories are to be
manufactured, tested, packed, marked and delivered.
3) Pre-term delivery of the reagents, instruments and accessories in admitted.
4) The delivery date is understood to be the date of International way bill.
5) Within 24 hours from the moment of shipment of the good the Sellers at their expense
should notify the Buyers by telex/cable of the following:

— date of shipment,

— No. of way Bill,

— description of the goods,
— No. of the Contract,

— number of cases.

C. Check your translation of Exercise B with that of Exercise C.

1 Kauecmeso mosapa

KadectBo TOBapa MOKHO COOTBETCTBOBATH OOpa3llaM->TaJiOHaM, COTJIACOBAHHBIM M
MOATBEPKICHHBIM CTOPOHAMM, @ TAK)KE TEXHUUYECKUM YCIIOBUSAM, U3JI0KEHHBIM B MPUIIOKEHUSIX

K HacTosimeMy KoHTpakTy.

KauecTBO TOBapa DOMKHO MOATBEPKIATHCS CEPTU(UKATOM O KauecTBE, BBIJAHHBIM
npeanpusTHeM-u3roropureneM. [Ipogasen ¢ nepoi mapTueit ToBapa sl KaXI0T0 MOJIyqaTess
BBICBUIAET 10 OJJHOMY O00pa3Iy-3TalIOHy KaXKJ0T0 U3AENus, KOTOpoe OYAET OTIPy>KaThCs B apec
JaHHoro moiydarens. OOpas3ibl-3TaJoOHBl JOHKHBI OBITH  OTUIOMOWPOBAHBI, YJIOXKEHBI B
WHAVBUAYAIbHBIN MaKeT ¢ HAAMUChIO «JlyOIuKar sTanoHa.

O6pasupi-aTanons! omwtaunBaroTes [Tokymnarenem. [ 3Toro B cuerax 3a MOCTaBICHHBIM
TOBap HEOOXOIMMO YKa3aTh OTAEIHHON CTPOUKOMA:

— nyOnukat oOpasia-3TajioHa:
— apTUKYI, pa3Mep, KOJIUYECTBO, [IeHa, CyMMa,
— HOMEp SIIHKa.

2 Cpoku nocmasku
VYkazannele B 1. 1 HacTosiero KoHTpakTa peakTUBBI, HHCTPYMEHTHI M IPUHAJIC)KHOCTH
OyIyT MOCTAaBJIICHbI B TEYCHHE TpPEX MecsIeB Mocie monyueHus [IponaBlioM MOIHOW CYyMMBI
Hacrosuero Konrpakra.
1) K yka3aHHOMY CpOKY pPEaKTHBBI, HHCTPYMEHTHI W TPHHAJICKHOCTH JOJDKHBI OBITh
W3TOTOBJICHBI, UCTIBITAHBI, YIIAKOBAHbI, 3aMaPKHUPOBAHBI U MOCTABJIEHBI.
2) JlocpouHasi mocTaBKa peakTUBOB, MHCTPYMEHTOB U MPUHAICKHOCTEH JIOMYCKAeTCsl.
3) JlaToii mOCTaBKM CUMUTAETCS J1aTa HAKJIaIHOM.
4) TIpomaser 3a CBOIl cyeT JOJDKEH cOoOOMUTH 1o Tenekcy/renerpady Ilokymnarento B TedeHue
24 4acoB C MOMEHTA OTIPY3KH CIIEIYIOIIHNE TaHHBIE:
— JIaTy OTIPY3KH;
—  Ne HakJagHOM;
— HaWMEHOBAaHHUE TOBApOB;
—  Ne xoHTpaxra;
— KOJIMYECTBO MECT.



GRAMMAR

§1 ChoxKHoe npegnoxeHune
Composite sentence

CnoxHoe npeanoxkeHue
Composite sentence

CNOXKHOCOYMHEHHOE Npea/IoKeHne
Compound sentence

Cno*KHONOAUYMHEHHOE NPeaoKeHne
Complex sentence

npocroe E::] npocroe rnasHoe [::] npuaaToyHoe
simple simple principal clause subordinate clause

English s great, and we are happy!
1 onpegenutenbHoe

attributive clause

2 fONONHUTENbHOE
object clause

beccoto3HOe nogYnHeHUe

B aHrAMMCKOM A3blKe B  C/IOKHOMOAYMHEHHOM NPEASIONKEHUM NpUAATOYHOE
npeanoKeHne MoXKeT NPUCOEANHATLCA K raBHOMY 6eccoto3Ho.

MpupatoyHoe onpepenutenbHoe

Echv 33 aByma pagom CTOAWMMM CYLLECTBUTENbHbIMU (MM CyLLECTBUTE/IbHbIM U
JIMYHbIM MECTOMMEHWeM) cneayeT rnaron B NMYHOM dopme, BTOpoe cyluecTBUTeslbHOe (MK
MeCTOMMeHUe) ABNAETCA NoANEXALLMM NPUAATOYHOIO NPeasioKeHUA, KOTOpoe NPUCOEANHEHO
K rnaBHomy 6e3 cotosa.

Thic is the problem | we have to solve.

Ha cTbike cnos the probleve W we nponyweHo cotosHoe cnoso. [puaaTtouHoe
onpeaenutensHoe (we have to solve) NEepeBoOAMTCA Ha PYCCKUI fA3blK ¢ gob6aBneHnem cnoBsa
Komopeblii: Omo npobiema, KOmopy Mol 00IHCHbL PEULUMDb.

MpupatouyHoe gononHUTeNbHoeE

Ecnv nocne ckasyemoro cTout BTOpoe NoAJsiexallee u ele 04HO CKasyeMoe, 3Ha4uT, Mbl
nmeem peno c 6eccol3HbIM AOMNOMHUTE/IbHBIM NPUAATOUYHBIM MPEeANOKEHMEM U NpuU
nepeBoAe Ha PYCCKUI A3bIK Nepes BTOPbIM NOAMEXKALMM CieayeT NOCTaBUTb COK3 Ymo.

[ know | he ks at the (nstitute now.

A 3uaro, umo ow cetiuac 6 uHcmumyme.




YnpaxkHeHusa
1. NMpoaHanusupyiite cneayowme CNOXKHONOAUYMHEHHDbIE NPeAsOKeHuUs,

Bblgenute B HUX 6eccolo3Hble NPUAATOYHDbIE NPeA/IOXKeHUA U NepeseauTe ux.
1) The world picture he presented was beautiful, complete and rational.

2) The college I applied to accepted me.

3) Economical use of the materials we have at our disposal is our main reserve.

4) The US imports one-fifth of all energy it consumes.

5) One of the principles we base trade with these countries on is the establishment of direct
business contacts with producers and consumers.

6) We hope our products will be in great demand.

7) 1 am convinced our business will be a success.

8) Few believe the report is accurate.

9) Ambitious student feel hard work is ultimately rewarded.

10) We are glad you managed to do this exercise.

2. HasoBute npepnoXkeHna ¢ NpPUAATOYHbIM onpeaenutenbHbiIM U

npuUAATOYHbIM gononHuTenbHbiM. NpeanoxeHusa nepesegure.

1) You can’t prove it was yours!

2) If a company pays nothing for an item it acquires, this item usually will not appear on the
accounting records as an asset.

3) The development of this zone will have great influence on the economic relations our
country maintains with the Pacific countries.

4) We know management includes such components as planning, organizing, directing,
controlling and coordinating.

5) Credits for developing countries benefit the economy of Western states because the credits
they give come back to their markets as orders for equipment, machinery and other goods.

6) The company reports house prices have plummeted.

7) Real income is the amount of the goods and services a consumer can buy with his money.

8) Firms’ decisions about how much to produce depend on the costs of production and on the
revenues they receive from selling the output.

9) We trust our proposal will be acceptable to you.

§ 2 PyHKUUN «One»
The Functions of «one»

CnoBo «one» MOKeT BbITb:

1) dopmanbHbIM Nognexalwmm, ecin OHO CTOUT Nepes, r1aroiom B AnyHon dopme. B
3TOM C/ly4ae OHO He MepeBOAMTCA, a CKa3yemoe yallle BCero NepesoamTca r1arosiom Bo 2-m
avue ea. u.

If one wants to speak English... Eciu xouews 2060pums no-aH2IutiCKuU. .

Kak ¢dopmanbHoe nognexkaujee «one» LWMPOKO ynoTpebnaerca € MOAasbHbIMM
rnaronamm:

one can / one may MOJCHO

one must HYJHCHO

one should credyem

one mustn’t /one can’t | Henb3s, He HAOO
one shouldn’t He ciedyem

owe should think first. Credyem cnauana nooymams.



2) 3amectutenem paHee ynotpebJeHHOro CywecTBUTENbHOrO €4MHCTBEHHOrO Yucia
(«ones» - MH. 4.). B aTom cnyyae «one» He NePeBOAUTCA UM NEPEBOAUTCA CYLLECTBUTE/bHbBIM,
KOTOPOE OHO 3aMeHAET.

He buys German ears rather than British ones.

On nokKynaem Hemeykue aemo, a He 6pumaHCKue.

NB ®opma nputsakaTeNbHOro Nagea «one’s» nepesoamTca MecTouMeHnem ceol.
Owne vust know pne’s duties. Hysicno snamo c8ou 0053aHHOCHI.

YnpaxKHeHusa

1. Onpepenute GyHKLUUIO «One» U NnepeBeguUTe NpeasoXeHus.

A 1) One must know at least one foreign language. 2) One can easily do it! 3) One must
work hard at foreign language if one wants to master it. 4) One shouldn’t forget this rule. 5) One
should know that the present-day economists unlike economists of the 19™ century include land
in capital. 6) One can do what one likes. 7) It’s a risk, but one has to take risk sometimes. 8)
Having bought a share in a business, one risks to lose only the sum of money invested in it. 9)
Soon people will learn about this little-known phenomenon — one that we must study carefully.
10) The forthcoming weeks and days will be the ones of intensive actions. 11) That country
cannot satisfy one’s own requirements in fuel.

B 1) One can be more economical buying large quantities of goods rather than small
ones. 2) Distrust in national banks is prompting legal entities to opt for foreign ones. 3) At
present one should speak of the quality of goods rather than of their number. 4) Our political and
economic system is one of free enterprise. 5) It is difficult to make optimum decisions if one
lacks the proper information. 6) One sometimes wonders whether some manufactures test their
products in real situations. 7) A bank and a banker should be chosen mainly on the basis of their
experience with transactions similar to the ones you are planning. 8) Every one's heard of the
Seven Wonders of the World but few have actually seen them. 9) Greece implemented the
biggest debt write-down in history, swapping the bulk of its privately held bonds with new ones
worth less than half their original value.10) The information of one's private life is confidential
unless if one decides to share it with others. 11) A ‘renewable contract' is one which can be
continued after it has finished by a new one.

2. 3ameHuTe COOTBETCTBYHOLLME CNOBAa M CNOBOCOYETAHUA C/I0OBOM-

3amecTutenem «oney.

Example: The other problem is the problem of unemployment. — The other problem is the

one of unemployment.

1) It is necessary to replace this inefficient equipment with the new equipment. 2) The
production cycle for manufacturing Coca Cola and some other drinks in Russia is not the same
as the production cycle in West Europe. 3) The firms prefer the factor of production retaining its
old price to the factor of production that has become more expensive. 4) Generally, the value of
renewable resources is not as high as the value of non-renewable resources.



§ 3 PyHKUUM «it»
The Functions of «it»

®dyHKUUU lepesood lNpumepobl
YKazamenibHoe MecmoumeHue 9Mo It is a good resolution and
gopmanvroe noonexcawee™ He nepesooumcs
JUYHOE MEeCMOUMEHUEe OH, OHQ, OHO; tis Lmportant that
3 auya eo.u. eco, ee it will be adopted.
You have to consider tt!

UMEHHO
uacme YCUIUMENbHOU JUWD it s this wmethod that ylelded best
xoncmpykyuu It is ... that, MONbKO vesults.  Hmenno  >mom  memoo
Komopas nepesooumcsi™ omo oxazancs Hauboiee pe3yibmamueHbLM.

KaKk pas
NPUMANCAMENbHOE MeCmouMeHue | e2o, ee This price, in its dollar equivalent. ..
its Oma yena, 6 ee  0011APOBOM

IKeUuedilernme...

* B KauvectBe GOPMasIbHOrO MoOA/IENKalLero «it» BXOAUT B 6e3/1MUYHblIE KOHCTPYKLMUK

cneayroLwmx TUNoB.:
a) Ittakes... (+to V) — tpebyercs b) It is said that...— roBopsT, 4TO
It seems (that)... — kaskeTcs/moxoxe, 4TO It is known that...— u3BecTHO, 4TO
It turns out (that)... — oka3bIBaeTcs It was planned...— mnaaupyetcs

It has been estimated...— ObLIO HOACYUTAHO

v’ B KauyecTBe J0NO/IHEHUA «it» MOXKeT cToATb nocne rnaronos find, make, think (+ adj + to
V) v TaKkKe He NepeBoOAMUTCA HA PYCCKMUM A3bIK.

[ find it difficult to discuss this question with you.

MHne mpyomno obcyscoams 5mom 0npoc ¢ 8AMU.

[ thought it necessary to discuss this problem.

Mbobi cuumaem Heobx00UMbIM 00CYOUMb My NPobIEM).

Demand analysis makes it possible to determineg customer needs.

Ananuz cnpoca noszeonsem  (Oenaem — B03MOMNCHLIM) — Onpeoeiums  HOMpeOHOCmU

noxkynameinetl.

v' B yCMAUTENbHOM KOHCTPyKumu It is ... that Bmecto that moryT ynoTpebnaTtbcs
mectonmenus which, who.

(t was Mary who made the report.

Hmenno Mapu noocomosuna omuem.




YnpaxkHeHusa
1. CoctaBbTe M3 ABYX NpepsioXKeHUid OAHO TaK, uYTobbl «it» 6bIno ero

d)OpMaﬂbelM noanexKawum, To eCTb He nepeBoaAnNOChH.
Example: We can’t get there in time. It’s impossible. — It’s impossible to get there in time.
1) Joint ventures are to be governed by Russian law. It’s obvious.
2) We should not produce goods which are not in high demand. It’s not profitable.
3) You can start up a one-person firm. It is not difficult.
4) One shouldn’t be in debt before one starts business. It is unwise.
5) This business has flourished over the years. It’s not surprising.
6) We could achieve this target. It’s quite realistic.

2. MNepesepute npeanoxxeHusa, obpawas BHUMaHME HAa 0CO6eHHOCTU

nepesoga MeCTOMMeEHUA «it».

A 1) It was a mistake. 2) It is not my style. 3) It is the world’s number one brand. 4) [ am
not sure we should do it really. 5) This is how it is done.

B 1) It is not surprising that the collapse in prices led to a severe economic recession. 2) It
IS necessary to strengthen the banking system mostly through
consolidation of small and medium-sized banks. 3) These days it is useless to invest in this
currency. 4) It is undesirable that the rate of unemployment should be over four percent. 5) It
would have been impossible to pursue such a policy without a ramified network of local banks.

C 1) | don't understand your point. Can you explain it a bit more clearly? 2) The CB
announced that it would issue federal loan bonds. 3) As regards the situation nationwide, the
government could rectify it by raising export duties. 4) The value of an asset usually means the
amount for which it currently could be sold. 5) The stock market crash in the US in 1929 was
huge and it led to a severe and lasting economic crisis in the world. 6) The company admitted
that it is no longer able to supply the market with its most popular product. 8) The president had
set before the government the tough task of bunging down inflation. Can it cope with it?

D 1) It is at the age of 65 that people in many European countries can retire. 2) It was
EEC established in 1957 that accounted for 2/5 of the world trade. 3) It is through the Bank of
England that the Government's monetary policy is implemented. 4) It is due to such system that
the Western economy achieved the results which we admire today. 5) It is the organization of
labour at this enterprise that requires improvement first. 6) It is Russia's exporters' and importers'
businesses that affect GDP. 7) It is Yukos’ gas assets that interest Gazprom most. 8) It is due to
independent auditing that reliable information about financial position of the company has been
published. 9) It is due to unlimited liability that the personal assets of the owner, including his
home and car, can be sold to settle the debts of the business. 10) In terms of size and influence it
is the corporation that has become the dominant business form existing in most countries with
free market economy. 11) It was due to the issuing of additional shares that the public company
could finance this project.

E 1) The economic resources of an entity are called its assets. 2) This country supported
Russia in its bid for membership in the WTO. 3) This price in its dollar equivalent is roughly
equal to retail prices in America. 4) This country appears to live according to a strange law: as its
economy booms, life becomes harder for its citizens. 5) Dividends that a corporation pays to its
shareholders are a distribution of net income. 6) Accounts receivable are amounts owed to the
entity by its customers. 7) The Association of Regional Banks, whose name denotes its
orientation towards the regions, last year admitted many Moscow banks into its ranks, bringing
the share of Moscow banks in its membership to 36%.

F 1) I find it strange that she does not want to travel. She finds it boring. She finds it
boring to stay at home. 2) New technology will make it possible to enter new markets. 3) It was
planned to double national income and the industrial output. 4) It will take over a year to learn
how to run a business.



3. Onpegenute GyHKUMIO «it», NnpeanoXKeHna nepesegure.

1) How do they do it year after year growing more profitable? 2) It’s a question of finding
the right market for a product. People have to expect it, and even demand it. 3) It is a sad story
because it involves an outflow rather than inflow of capital into the country. 4) It is much wiser
to allow cash to circulate, either to invest it or to have it in the bank, where it makes interest. 5) It
was IBM who set the standard for the PC which others later imitated. 6) It is no secret that the
gasoline crisis was due to a sharp reduction in the supplies of crude oil to the refinery. 7)
According to marketing theory you first ascertain want or need and then create a product to
satisfy it. 8) If you have a bank branch near your home, you may find it convenient to go there to
draw your money out. 9) When it was time to repay, bank sent its clients a notification.10) It was
planned to reduce maintenance costs. 11) This contract is not valid until it is signed by both
parties. 12) It was Saturday October 6, 1979 — the key day in the history of the Federal Reserve
System. It was on that day that the decision was made to cardinally change its functions.

4. HasosBute CcNOBO MUAM CNAOBOCOYETaHME, KOTOpoe 3ameHser
MecToOMMeHHUe «it».

Example: It’s very interesting. I've just read Chapter 1! 4 book / a novel
1) | like it dry and white.

2) Idon’ttake it in tea, but | take one spoonful in coffee.

3) It barked and ran away.

4) You study at it to get higher education.

5) You can open an account with it.

6) Itis the type of business when one person provides all the capital.

7) It is the means by which firms or individuals make known to the market what they have
to sell, or what they want to buy.

8) It helps the marketer to determine to determine customer needs.

9) The company is run by it. It consists of a number of Directors.

10) It is the market place where listed securities can be traded efficiently.

§ 4 dyHKunm «that»
The Functions of «that»

®dyHKYuu lepesoo lMpumepel
yKasamenvHoe (3)mo, mom, ma | That Year was very suceessful.
MecmoumeHue me
mu. yucno - those Those years were also suceessful.
umo | think that companies are part of soclety.
mo, ymo That the Loch Ness monster exists has wnot been
proved.
coros umoboi They should act in such a way that a company) is
profitable.
oOmHOCUmMenbHoe Komopulii Sometbmes You have to do things that you don't
MecmoumeHue Like.
3amecmumens Cyw. The problem for the country was that of Liquidity.
€eo. uucia cyw-m,
komopoe The prices ave lower than those on the world
MH. yucio - those 3amensem markeet ave.
yacmo YCUNUMENbHOU
KOHCMPYKYUuu He nepesooumcs |t is for those stud ying English that the MN
itis ... that’ veprints forelgn press.




3armoMHHTE, KaK MEePEBOISTCS CIEAYIOIINE CIIOBOCcOUeTaHus ¢ «that»:

that is (i.e.) TO €CTh

so that TaK, 4TOOBI; C TEM, YTOOBI

now that Tereph, Koraa

the more so that TeM OoJiee, 4To

so much that HACTOJILKO, YTO

that/this is why BOT [IOYEMY

that/this is how BOT KaK

that/this is what BOT YTO

the fact/thing/point is that JICITO B TOM, YTO

the main thing is that TJIaBHOE TO, YTO

the most important thing is that camoe BaKHOE 3TO TO, YTO
YnpaxKHeHusa

1. Nepesegute npeanoxeHna, obpawan BHMMaHue Ha PyHKuum «thatr.

A 1) To be or not to be, that is the question. 2) That's vital for this job. 3) Let me illustrate
that for you. 4) I don't want to comment on that. 5) That is a mystery of the Russian soul. 6) That
able man was soon appointed the head of the production department. 7) If the government
wanted to make the oil companies share their wealth, it could come up with other way to do that.
8) Part of the profit goes to those who have provided the initial capital. 9) Both those who
provide capital for a new business and those who run the business bear the risk. 10) Dividends
are not paid in those years when the company has not made profit. 11) When we talk about “the
national labour force", we are thinking of all those people who are available for work within the
nation.

B 1) Business people said that London was the most exciting of all the major cities in the
world. Londoners also claim that it is cleaner than it used to be, and safer than many other
European cities. 2) The Minister of Economic Development and Trade said that the GDP growth
in January-May amounted to 7.3 percent. 3) The Economy Ministry forecasts that the second
half of the year will see a slowdown in the rate of growth. 4) The government shows that the
years of wild capitalism are over. Concentrating on the oil producers the government declares
that the oil companies have to pay for the development and growth of the economy and for the
well-being of the people. 5) That people speak different languages is generally known. 6) That is
rained so much this year is fortunate for farmers. 7) That students got the grade on the quiz
surprised everyone. 8) It is essential that they keep accurate records of every transaction. 9) It is
necessary that all data should be prepared in time. 10) It is impossible that all these calculations
should be made in time.

C 1) A letter that starts Dear Sir or Dear Madam will close with Yours sincerely. 2)
Strategies that impress are strategies that are extremely clear. One of the strategies that impresses
is Coca-Cola's. 3) We have signed a document that opens a new page in the history of our
relations. 4) The oil companies were given a month to prepare new licensing agreements that
would stipulate volumes of extraction. 5) The Natural Resources Ministry along with the Federal
Security Service (FSB) launched an investigation that will audit the total volume of oil
transported inside Russia. 6) The oil companies have to pay for the right to use the country's
natural resources that belong to all of the country's citizens. 7) The accounting report that
summarizes the revenues and the expenses of an accounting period is called the income
statement.

D 1) Eleven trade deals between companies from the Far East Federal District and those
from China were inked. 2) If a person runs a private business, his work is partly that of an
employer and partly that of a worker. 3) Your income is always less than that of some of your
neighbors but still it is more than that of some other people both in this country and abroad. 4)



The goods sold in the market are of lower quality than those of our company. 5) The European
economy of the 2020s will be very different from that of Europe we have known for the last
decades. 6) Students studying economics can expect higher earnings than those studying
philosophy. 7) These are the requirements for those applying for the post.

E 1) Banks keep their money in circulation so that it should bring them profit. 2)
Americans keep their money in the bank so that it should breed more money. 3) A bank seeks to
buy money cheaply and to sell it dearly. This is what the banks are busy doing. That is why they
keep up to date with the market situation.

2. OTBeTbTe Ha BOMNPOCbI, UCNONb3YA YCUAUTENbHYIO KOHCTPYKUMIO “it is..

that”.

Example: Who answered the bell, Mary or Floy?

It was Floy who answered the bell, not Mary.

1) Did you yourself speak to the assistant professor, or did Margaret speak to him?
2) Oliver must have come from New Zealand, or does he come from Australia?
3) The liner takes off at nine, or will it be earlier?
4) The head master will help us with fixing of the machine tool, or shall we
apply to the consulting engineer?
5) The second point is to be revised, or shall we revise the first point, too?
6) Can Mr. Brown be entrusted with the task, or will it be safer to charge Mrs. Brown with it?
7) Will you go there by sea, or do you prefer a plane?

§ 5 PyHKUMM «what», «which»

1uymo what do you think about it?
2mo,ymo  what he satd confused me.
3 Kakoli (what + cyw.) what colowr do you prefer?

Do You know what the weather will be Llike tomorrow?
what are the conditions of work at this plant?

4 anemenm ycunumensHoii koncmpykyuu What + (s) +V ... is
what | need is a rest.

Ymo mnue nyswcno, max amo omowix. (Mue nyscen omowvix.)
what counts Ls the end result.

Ymo OeticmeumenvHo BAJICHO, MAK MO KOHEYHbIU pesyibmam.

NB what is called = what is known as — Tak Ha3biBaembli
Britain is the centre of what is known as «the sterling area».
What about ...? — Kak Hacuer...?
What about you? — A BbI?

Mpumeyarue 1 «HOW» TaK e Kak 1 «what» MoXeT NepeBoANTLCA Ha PYCCKUI A3bIK «TO, KaK».
The problem today is how to coordinate these factors.
IIpobrema cocmoum 8 mom, Kaxk KOOPOUHUPOBATL MU HAKMOPbL.
how + npunararenbHoe — «HaCKONbKOY»
The following example gives an tden of how bimportant this project is.
Cnedylowuii npumep Oaem npedcmasieHue O MOM, HACKOIbKO BAXHCEH IMOm
npoexm.



Mpumeyarnue 2 «Which» moxeT nepeBoAMTbCA Ha PYCCKUM A3bIK CIOBOM «4TO», €C/u
npuaaToyHoe npejasioXKeHne, KOTOPOe OHO BBOAMT, XapaKTepusyeT WAM [OMOSHAET CMbICA
BCEro rnaBHOro npea/ioxeHuna s Lenom. B atom ciyyvae nepeg which scerga crout 3anaras.

We envisage turmover growth in foreign trade and, which is of primary
meorta nee, the radical structural changes.

Mpvi  npedycmampueaem pocm 6HewHemop206020 Moeapoobopoma U, 4mo
0COOEHHO 6AJICHO, KOPEHHblE CIMPYKMYPHbLE USMEHEHUS.

NB which means —4T0 03HavaeT
which implies —yt0 Nnogpasymesaet
which is due to —4T0 06ycnoBneHo
which is characteristic of —4To XxapakTtepHo ana
which is consistent with —uyTt0 cornacyetca ¢

Ynpa*KHeHuA

MNepeseguTte npepnoxKeHus.

A 1) What are the entrance requirements to this institute? 2) At what stage is this work at
the present moment? 3) What about products that companies must constantly redesign? 4) These
funds make up what may be called its authorized fund. 5) The realization of what is planned will
begin next year and the overall success depends on what the coming years will be like. 6) What
is needed is a reasonable compromise. 7) What I can’t understand is how they got there. 8) What
he doesn’t realize is that each objective is but (Bcero qmmib) a link in a very long chain. 9) The
industry which affected economic development most of all was the motor vehicle industry. 10)
The closing of uneconomic mines and the development of automation produced a steady decline
in the labour force which resulted in unemployment. 11) The duration of the transition period
will be determined by how quickly we’ll be able to switch to the new economic management
system.

B) 1) Everyone does what the available conditions and potentialities warrant. 2) What
most foreign companies never realize is that they provided the technology and financed the
creation of their rival. 3) A marketer should understand what the needs of customers are. 4) What
caused the gravest consequences were the stiff restrictions on the financial autonomy of
enterprises. 5) It is obvious that what was in the past regarded as successful does not satisfy us
now. 6) What we are going to examine is the social aspect of economic management. 7) The
success of this process depends to a great degree on how realistically we assess our achievements
and on what conclusions we draw. 8) Since 1945 new techniques of production have been
introduced which greatly increased productivity. 9) What interests us is not how it is planned but
how it is performed. 10) What made the world a single market was not trade, aid or alliances.

11) What happened was that, with the help of computers and telecommunications, capital
because it is a form of information could flow faster and more freely than goods.



§ 6 dyHKUKMM rnarona «do»

The functions of «do»
1 cmbicnosoli
what do you want to do after graduating from the university?
2 ecriomozamenbHblii (1711 00pa30BaHUs BOPOCOB U OTPHUIATEIBHON (DOPMEI TIIaroJioB)
what does he do? -1 don't kinow.
3 3amecmumens 2nazona
So You know as much as (do
4 Ons ycuneHus cMbIc08020 271a201d
- Why didnt You tell hime?
- L did tell him! (A crazan!)

He does kinow much.
Ou OeticmeumenbHo MHO20 3HAEM.
They do know something about it.
Onu 6cé-maxu Koe-umo 3Harom od 3mom.
¢ do - 3amecmumens 2nazona
Ons TOro, ytobbl M3beKaTb MNOBTOPEHUA, CMbIC/IOBOM T[NAro/l MOXKET 3aMEeHATbCA
rnaronom «do» B COOTBETCTBYIOLLEM BPEMEHU, NULLE U Yucne. B aTom cnydae nepeg do moryt
CTOATb cnoBa «as», «than», «so».
The weather changes just as the international situation does.
Tlo2co0a mensiemes mouno mak gHce, KaxK u MeHcOyHapoOHasi 06CMAHOBKA.
[ lknow about tt no more than you do.
A 3uaro 06 smom He bonbuie, yem mol.
Now the stock is on the rise and so does the portion of assets due for one share.
Celivac axyuoHepHvlll Kanuman 6o3pacmaem, U mMaxdxice pacmém 0o Kanumaid,
KOMOpast NPUxoOumcsi Ha 0OHY aKyuio.

MpumeuaHue 1 MNpu nepeBoae 3amecTUTeNs rnarona «do» HeobXoaNMMO YUMTbIBATb CeaytoLee:
Ecnn Bpems CMbICNOBOrO r/1arola U rnarosia-3amectuTens COBNagaeT, TO MOCNEAHUIA MOMKHO
OnyCTUTb NpW NepeBoe.

He stayjed there much longer than he usually did.

On ocmasancst mam 3HAUUMENbHO O0IbULe, YeM OObIUHO.

Ecam Bpema CmbICNOBOro rnarona v rnarona-3amMectutesia He COBMAZAeT, TO NOCAEAHUI

HaA0 NepeBOANTb KaK CMbIC/IOBOW N1aro/1 B TOM BPEMEHU, B KOTOPOM OH YNOTPebNEH.

He stayjedt there much longer than he usually does.

On ocmasancst mam 0obuie, Yem ocmaémcest 0ObIYHO.
MpumeyaHue 2 Bo n3berkaHWe NOBTOPEHUA CIOXKHOM GOPMbI F1arona 0bbIMHO UCMONb3YETCA NNLLb
nepBas YyacTb F1arona.

Today he is reading better than he was yesterday).

Ceco0ns on uumaem nyuute, wem (yuman) suepa.
MpumeyvaHue 3 Tnaron to do MOXKeT MCNONb30BaTbCA B CEAYIOWMX 3HAYEHUAX:

succeed — How's he dolng in trying to give up smoking?

have an effect — The scandal will do serious damage to his reputation.

have a particular job — what clo you do for a Living?

study — 1 dict French for five years.

provide a service — we don't do foool after two o'clock.

behave — (n the evenings students are free to oo as they please.



MNepeseagute npegnoxeHus. Onpegenute pyHKUMIo rnarona «do».
1) Many of these countries produce less food than they did ten years ago.
2) The food prices go up. So do payment deficits of the developing countries.
3) This process does not contradict the interests of the people as it does in the industrially developed
countries.
4) The differences in economic systems must not hamper this process and they don't where there is
goodwill on both sides.
5) Just as Russian and English differ in vocabulary, so do they differ in intonation.
6) She did Japanese for four years.
7) She is very good at what she does.
8) I wish you’d do as you are told.
9) They do interior design
10) Exercise can do wonders for mind.
11) Students are under considerable pressure to do well.

§ 7 DyHKUMN UHOUHNTUBA
The Functions of the Infinitive

®dyHKYuu lpumepeol
nognexatyee To know Ewnglish is important.
a Subject
O6cToATENLCTBO Lenn To master my Buglish 1 listen to muste.
an Adverbial Modifier of Purpose
onpeaeneHue There ave plans to go lnto business.
an Attribute
4aCTb C/IOXHOrO CKa3yemoro [ have to go now.
Part of Predicate

NHPUMHUTMB B GYHKLMM Nnoanexal,ero
A Subject

Ecnv npeanoxeHve HauyMHAeTCcd C UMHOUHUTMBA (MAM WMHOUHUTMBHOM rpynnbl —
MHOUHMUTUBA C 3aBMCMMbIMW C/I0BaMM), 3a KOTOPbIM C/leAyeT rnaron-ckasyemoe, To 3TOT
MHOUHUTMB ABNAETCA MoA/eXalWMm U NepeBoauTCa r1arosiom B HeonpeaeneHHon dopme
WM OTTNAro/ibHbIM CYLLLECTBUTE/IbHBIM.

To vead s useful.

Yumams nonesno. (Ymenue nonesno).

To discuss this question is useless.

Obcysrcoamv 2mom 60npoc becnoesHo.




NHOUHUTUB B PYHKUMMN 06CTOATENLCTBA LENU
An Adverbial Modifier of Purpose

NHOMHNTMB B DYHKUMM 0OCTOATENLCTBA LeIM MOXKET CTOATb B Hayasie NpeasioXKeHuA
AW B CEPESMHE U NePEBOAMUTLCA:

® [/71aro/Iom B HeornpeaeneHHon popme ¢ CO30M «YTOObI»

® OTraro/ibHbIM CyLLECTBUTENbHBIM C MPEAN0rOM «ANA»

® MHorga nepes MHPUHUTUBOM B 3TON PYHKLUMM CTOAT coto3bl in order to, so as

To buprove my English (read English books.

Ymoobuvl ynyywums (015 yayyuleHus) 3HaHUs AHSIUUCKO20 A3bIKA, S YUMAK0 AHSAULUCKUe

KHU2U.
w order to Lmprove Your Bnglish, You should have it regularly.

s moeo umobOvl yayuwums C80U AHSAUUCKUU, He0OXO00UMO 3AHUMAMbCA UM
NOCMOSIHHO.

CpaBHurTe:
A Subject An Adverbial Modifier of Purpose
v v
the Infinitive + Predicate the Infinitive + Subject + Predicate
To know EBnglish + s great. To Rnow Bnglish + you + should
speak it,

Ynpa)XHeHua
1. Caenaiite aHaNM3 cnepyoWwmX NpeanoXKeHUin u yKaxkute Homepa
npepnoXeHnim ¢ MHPUHUTUBOM B PYHKLUM nognaexKauiero u obcroatennbcrea

uenu. NMpeanoxkeHna nepesegure.

1) To increase labour productivity we must use material resources rationally. 2) To
achieve successful results of the experiment was the main task of the scientist. 3) To build a new
railway station line in the desert region in such a short time was a very complicated task. 4) To
make their national currency convertible they need to know its exact purchasing power. 5) To
sign the agreement worked out by the company’s lawyers is a new stage in the development of
our cooperation. 6) To make maximum profits enterprises should save energy and raw materials.
7) To call for a conference on tariffs means making a progressive step toward solving
international disputes. 8) To spend more than 50 million dollars for new equipment would be
more useful.

2. CoctaBbTe npeanoXeHua ¢ MUHPMHUTUBOM B GYHKLUM NogiexKalyero.

Example: It is important to repay loans in time. — To repay loans in time is important.

1) It is essential to keep economy as close as possible to full employment with low
inflation. 2) It is more typical to issue bonds for the period of several years. 3) It makes sense to
pay by plastic card rather than hold hard currency and run the risk of losing out due to
fluctuations in exchange rate. 4) It has for centuries been the function of money to serve as a
medium of exchange. 5) It is convenient to carry travelers’ cheques because you can cash them
whenever you may need.



NHPUMHUTMB B GYHKLMM OnpeaeneHuna
An Attribute

UHOUHUTUB B OYHKUMKM onpedeneHua CTOUT MOC/e CyLLeCTBUTENbHOro, OTBeYaeT Ha
BOMPOC «KaKoW?» U NepeBoamnTCa:
®  CyLLEeCTBUTENbHbIM C NPeasorom;
There are plans to introduce new bills.
Ecmb nnanvl no 66edeHuro Hogbix OAHKHOM.
® NPUAATOYHBIM NPEASIOKEHNEM, HAUMHAIOLLMMCA CO CI0BA KKOTOPbINY;
He is the maw to do this work.
On mom uenogex, KOMmopbwlil BbINOJHUN IMY PAOOM).
® VHPUHMTMB B NaACCMBHOM Qopme 0ObIMHO BbINOAHAET GYHKUMIO onpeseneHus wm
nepeBoAMUTCA NPUAATOYHBIM NPEA/IOKEHUEM CO CIOBOM KKOTOPbLINY.
This is a serious question to be put at the meeting.
Imo cepvesublii ONPoc, KOMopwvi 6yoem nocmaeien Ha COOPAHUUL.

NHOUHUTUB KaK YaCTb C/IOXKHOrO CKazyemoro
Part of Predicate

e rnaronol to have, to be B coyeTaHUM C WHPUHUTMBOM MOFYT BblpaXKaTb
[ONKEHCTBOBAHUE;

The price is to lnerease by #%.
L]ena oonoxcna nosvicumscsi na 7%.
(have to go now.

Cetiuac s dondxcen yumu.

e rnaron to be B coyeTaHUM C WMHOUHUTMBOM NEPEBOAUTCA KaK «COCTOMT B TOM,
yTObbI/3aKNtOYaETCA B TOM, YTODbI» MOCNE TaKUX C/OB, KakK: purpose/aim/goal/object — uens,
task/target — 3apava, intention — HamepeHue, measure — mepa, approach — noaxopa, step —
war, the main thing — rnasHoe u 1.4,

The goal s to lnerease productivity.
L[eﬂb cocmoum 6 mom, llm06bl noevicumbs np0u3600umeﬂbHocmb.

Ynpa)XHeHua

1. NepeBegute ¢pasbl U nNpepNoXKeHUA, yuutbiBaa o0cobeHHOCTH
nepesoga WHPMHUTMBA B (YHKUUM onpeaeneHUas M 4YacTu CAOXKHOrO

CKasyemoro.

A words to be memorized; the poem to be learnt by heart; exercises to be done at home;
techniques to be used in construction; circumstances to be reckoned with.

B 1) He is not the man to leave his work half finished. 2) He was the man to attract
sympathy. 3) He is not a man to make a woman happy. 4) This is the main difficulty to be taken
into consideration. 5) What are the rules to be kept when writing a cheque? — Don’t sign a
cheque before filling in the sum to be paid. 6) By cardinal change of policy we mean the way to
reach the ultimate goal. 4) Stabilization policy is government actions to control the level of
output in order to keep the GNP close to its full-employment level. 5) It's a chance not to be
missed. 6) Too high prices of resources to be used in production is the problem of many
enterprises. 7) Durable goods are goods to be used in production in future or to be
consumed over a long period of time. 8) The value of the total output to be produced in the
public sector and the private sector will make up the gross national sector. 9) The money will be



used to pay for natural gas to be delivered to the country by Gazprom. 10) Interest rates are a
tool to regulate the market.

C 1) We are to see her tonight. 2) She reminded him that they were to meet at eight-
fifteen that morning. 3) He was not to be found. 4) Am | to congratulate you? 5) | was to leave
you. 6) The aim was to maintain inflation at a low level. 7) The problem was to be solved by the
end of the year. 8) The producers’ target was to get the highest possible profit. 9) The terms of
payment and immediate payment of delivery charges by confirmed and irrevocable letter of
credit are to be standard.

D 1) You don't have to worry. 2) Something has to be done at once. 3) Enterprises have
to rely more on intensification of production. 4) Even the simplest building materials have to be
brought from far away. 5) The Russian economy has to find new sources of growth. 6) The
gasoline component is included in the production cost of any commodity that has to be
transported to retail outlets. 7) People have more freedom and simultaneously have to bear more
responsibility.

2. CoctaBbTe npeanoXxeHus.
1) company e to e computers eThee will e new e buy e have.
2) manye illustrate eTheree to ® examples o rule e this e are.
3) work e great o this eToe requires e accomplish e skill.
4) Thee existing e of e the o is e agreement e new e to e one o the e scope o of e the e purpose o
broaden.
5) done e been e has eMuche to e works e the e construction e enlarge.

3. [JononHute npepnoXKeHuAa, UCNONb3yA MUHPUHUTUB B (PYHKLUU

CNOXHOro CKasyemoro.
1) Our plan was to ... 2) The main problem is to ... 3) Our next step is to ...
4) The main thing is to ...

4. Onpeaenute pyHKLUUN MHPUHUTUBA, NPEANOKEHUA NepeBeauTe.

1) To manufacture this model of equipment is profitable for producers. 2) The firm was
to start producing the new equipment at the end of the year. 3) The company is considering
issuing new shares to be sold for cash or given to the government. 4) To attract customers, some
shops organize regular sales at discount prices. 5) The CB also sets the discount rate, which is
the interest rate commercial banks have to pay when they want to borrow money. 6) In every
economy there are lots of households to supply labour and capital to firms that use them to
produce goods and services. 7) To calculate depreciation is necessary in order to know the value
of the assets of an enterprise. 8) Feasibility study outlines products to be manufactured by the
joint venture. 9) To assure uninterrupted growth, enterprises have to rely more on intensification
of production. 10) To let consumer credit to grow creates speculative situation. 11) Most
countries have laws to prevent the breaking of patent or copyright protection. 12) The quality of
machines and equipment is to be in conformity with the technical specification of the contract.

5. NMepeBegute npeanoxKeHus.

1) YopaBnsaTe koMImanuen — Henerkas 3agada. 2) Ham HeoOXoaumMo mpoBecTH coOpaHue
aKIMOHEPOB AJisl TOro, yTtoObl BbIOpaTh CoBeT aupekTopoB. 3) B ciiyuae GaHKpoTCTBa OHU
BBIHYXJICHBI OyIyT TpojaTh CBOE JHYHOE UMymecTBO. 4) EcTh TmaHbl MO CO3MaHUIO
TOCKOPIOpAaIHH.



§ 8 KoHcTtpykuma for + N + Infinitive
for + N + Infinitive Construction

B nHPUMHUTMBHOM 060pOTE, BBOAMMOM NPEAIOroM «for», UHGUHWUTMB BbipaXkaeT AelicTeune,
CyObEKTOM KOTOPOro ABNAETCA CYLLECTBUTENIbHOE MW MEeCTOMMEHMe B 06beKTHOM nagexke (him, us,

etc).
(t's time forus to go.

Ham nopa uomu.

wWhere shall we go tonlght? - tt's for you to decide.

Kyoa notioem cecoonsn? - Tebe pewwame.

Yawe Bcero sToT 060pOT ynotpebnserca B GyHKUMM OBCTOATENbCTBA M NEPeBOAUTCA Ha
PYCCKMI  A3bIK  NPUAATOYHLIM  MPEeANOXKEHWEM, BBOAWMbBIM COK3aMW  «YTOBbI», «YTON.
MoAnexaliym 3Toro Npea/ioKeHNA CTAaHOBUTCA CYObEKT AeMCTBMA, @ CKa3yeMbIM - UHOUHUTUB.

She put the advertisenment on the wall for everybodyy to see.

Ona nogecuna obvagierue Ha cmety, umoowl 6ce GUOETU.

The teacher is walting for you to continue reading.

Yuumenw orcoém, umobvi moi nPOOOIHCUL YUMAame.

e  O6OPOT MOXKET HAXOAMUTLCA B OO0 YACTU NPES/IONKEHUS.
For this material to be published this year you must have it typed as soon as possible.

ﬂﬂ}l mo2o umoowl 3mom mamepuai OblL Ol’ly6]luK0661H 6 OMmom 200)/, 6aM HYHCHO KAK MOJHCHO
cKopee nepeneiamamy e20 Ha MAUuUHKe.

-It Is quite possible for this material to be published very soon.

-The main problem Ls for this material to be published as soow as possible.

-There lsw't enough time for the material to be published this year.

-For this thesis to be published this year it Ls out of the question (e mooicem bbimb u peuu).

YnpaxXHeHusA

1. NepeBegute NpeaNoXKeHUA. YKaXKute Homepa Tex U3 HUX, B Kotopbix for-
phrase mMoXHO nepeBOogUTb, HE UCMONb3yA COK3 «YTOObI», @ TO/NIbKO U3MEHMUB
nopAAoK CNOB Npu nepesoae.

A 1) He asked for the document to be sent to him by post. 2) Suddenly he appeared at the door
of the studio and made signs for the visitors to come In. 3) Your new book must be very interesting. -
This is for the reader to judge. 4) | have brought the books for you to examine. 5) He was anxious for you
and his sister to become acquainted. 6) For production to be increased we must have efficient labour
organisation. 7) For the insurance to be an attractive purchase, the premiums must be substantially less
than the amount of the policy. 8) It is difficult for a bank branch to make dramatic savings. 9) The new
organisation structure was very necessary for us to be able to broaden the scope of our activities. 10)
This means that it becomes easier for people to persuade bankers to lend money for new projects. 11)
Businessmen waited for interest rates to come down. 12) It would have been very difficult for us to
develop on our own (camocrostenbpHO, O3 ocTopoHHeH moMortm) - and extremely expensive.

B 1) If an agent holds stocks, it is easier for him to develop new markets. 2) It took another 29
years for six more countries at different times to join the original six members of the Common Market.
3) The investors and the government will do their best (Bc€ ot Hux 3aBucsimee) for the agreement to
be signed. 4) What does Russia have to do for this to happen? 5) It would be useless to hope for
foreigners to buy the Russian government's federal loan bonds. 6) For the machine to work well, all
parts must separately be working well.7) But the exceptions here are too numerous for any rule to be
stated. 8) They said there were no reasons for the business cycles to exist in a planned economy. 9) It was
possible for Britain to secure control over the markets of her own Empire. 10) It is difficult for both
professional critics and laymen to understand how Mr. Cleaves can manage to produce so many



books. 11) Such a system makes it easier for enterprises to cooperate with each other. 12) This lack of
money has made it extremely difficult for enterprises to pay their taxes.

2. MNepeBeguTte npeano)KeHua, obpawas BHMMAHME Ha pas/INUHble

3HauyeHusA cnosa «for».

1) The box was too heavy for her to lift. 2) It is necessary for the struggle for higher living standards
and democracy to be waged in the interests of international cooperation. 3) The result is years of
unemployment for millions and the painful need for large amounts of investment to be written off. 4)
When it was time for the credit to be repaid the bank sent its clients notification. 5) In general, it is
economically better for a business to incorporate when its profit before taxes reaches about $50,000 a
year. 6) Stockists (agents) must work on a higher profit margin, for they have to pay for stocks for
which they will not receive payment for some time. 7) Here are some useful things for you to
remember.

§ 9 UHOUHNTUB B CNIO}KHOM A0MNO/THEHUMN
Complex Object

® JTa KOHCTPYKUMA COCTOUT M3 CYLLECTBUTENIBHOTO WAN MECTOMMEHUA B OOBEKTHOM
nagexe n MUHPUHUTUBA.

[ know him to be a good painter.

A 3uaro, umo ou xopowio pucyem.

MepeBogUTCA NPUAATOYMHLIM MPEeAJ/IOKEHMEM, BBOOMMbBIM COK3aMWM «4TO, 4TODbI, KaK».
Mognexawmm 3TOro NPenJIoKeHUA ABNAETCA CYLLECTBUTENbHOE WMAM MecToumeHune o060opoTa, a
CKa3yemMbIM - UHOUHUTUB.

e YnotpebnaetcA TO/NbKO NOCNAe ONPeAenéHHbIX [NaronoB, TO €ecTb (POpPMAsIbHbIM
npu3Hakom o06OpOTa ABNAIOTCA TAaK HA3blBaeMble «BBOAALLME» [/1Aro/bl, KOTOpble cneayet
3aNOMHMUTD:

1 cenanun u 4yecmea |want |wish |would |like |hate [prefer | etc.
twant you to help me.

A xXouy, YmMoodbI Mbl NOMO2 MHe.

2 socnpusmus | see | hear | watch |feel |notice |

(mocne KoTopbix MHGUHUTKB yNoTpebnseTca 6e3 «to)
[ saw him got off the bus.

A 8uoen, kax oH evluten uz agmooyca.

3 npednonoxenus unu yeepenHocmu | know | think | hope |

. believe
consider expect | oxxumath
- CUUTATH assume ImojiaraTtb .
estimate intend | npenmnonaratk
suppose

wWe consloler hibm to be very talented.
Mbi cuumaem, umo ox 04eHb MANAHMAUS.

e [lpu OTCYTCTBUM TaKkMX BBOAALLMX rnaronos obopot Complex Object He obpasyeTca.
We helped thew to repalr the engine.

Mul nomoanu um ompemoHmupoeams 08ueamero.



e [lpn nepeBoge obopoTa cnegyetr obpawaTtb B3MMaHMe Ha GOpMy Kak BBOAALLETO
rnarona, Tak u uHPuHUTUBA. Indefinite Infinitive nepepaérca rnaroom a HaCTosILLEM WU
npoLleaLem BpeMmeHu (B 3aBUCMMOCTU OT BPEMEHW BBOAALLLETO rnarona), a Perfect infinitive - Tonbko
B NMpoLlesLem.

e T[locne rnaronoB expect u hope NHOUHUTMB Yalle BCEro nepenaeTca ri1aroi1om dyayero

BPEMEHM.
We expect this book to appear on sale very soow.
Mpbt oorcudaem (Hadeemcs), umo sma KHU2A 04eHb CKOPO NOABUMCS 8 NPOOAX;Ce.

MNepeBeauTte npeanoXKeHUA.

A 1) Every mother wishes her children to be happy. 2) | saw the taxi stop at the door. 3) The
engineer thought these young workers to be right. 4) We believe them to follow our advice. 5) Nobody
noticed her to leave the room. 6) He wanted us to come and see his new tape-recorder. 7) She did not
expect me to do it so quickly. 8) Have you seen him make this experiment? 9) | heard somebody
mention his name at the last meeting. 10) | heard her come in but I didn't see her leave the house.

B 1) Every businessman would tike fuel and raw materials to be cheap. 2) We expected our
equipment to be more expensive. 3) The Parliament wanted the new law to be adopted at the first
reading. 4) They did not want the minister to take part in the election. 5) The head of the Government
invited the ministers to come. 6) We would like the prices to be reduced by 5% and the taxes to be cut.
7) The interbank credit market watches the credit activity to be guided by certain rules. 8) The
financial market considers price reduction for state treasury bills to be temporary. 9) The main banker
believed the whole problem to be one of the reasons for banking crisis.

C 1) He wanted his staff not to lower quantitative indicators. 2) The agency considers large
advantages must initially be established for individuals. 3) Energy suppliers never expected their
initiatives to produce bad results. 4) The government is interested in the enterprises to flourish. 5) We
expect the transport formalities to be completed within the next 8-10 weeks. 6) The bank expected $8
million to be paid into the account of that enterprise. 7) The author has undertaken a political-
economic analysis of the current recession and shows it to be the historic consequence of the workings
of the system.

§10 MHPUHNTUB B CNOXKHOM CKazyemMoMm
Complex Subject

®  3Ta KOHCTPYKLMA COCTOUT M3 NOANENKALLETO M CIOXKHOIO CKA3yeMoro - I/1aro/a B IMYHOM
dopme N UHOUHUTHMBA.

a) You seem to know French.

b) The book is said to be very interesting.

OcobeHHOCTb pgaHHOro o060poTa 3aKA4YaeTcd B TOM, 4YTO AeNCTBME, Bblparkaemoe
MHOUHUTUBOM, OTHOCUTCA K MOANEXKALLEMY a CTOALWMIN nepes, UHOUHUTMBOM [N1aro YKasbIBAET HA
OTHOLLEHME K 3TOMY AENCTBUIO FOBOPSLLETO MM BOODLLE HEYKAa3aHHOro L.

Ha pycckuii A3bIK aHIMICKOE MoA/fierkallee nepeBoamuTca NOoANEXaWwmm, WHOUHUTUB -
CKasyembIM, a r1aros B IMYHOM GOpPME - F1aroIOM MHOXKECTBEHHOMO YMCNa, BBOAMMbBIM C/IOBOM
nnn ¢pasoii:

a) Bbl1, kaoicemcs, 3naete QpaHILy3CKHid SI3bIK.

b) I'osopsim, 4T0O KHHUra OYEHb UHTEPECHAS.

e  370T 060pPOT ONO3HAETCA MO CKA3yEMOMY, B KQUeCTBE KOTOPOro MOTYT BbICTYNaTb TO/IbKO
onpeaenéHHble rnarosbl. X MOXKHO pasaenvTb Ha TpW rpynnbi:



1 2nazonsi, yﬂOMpEﬁﬂHeMble 8 delicmeumesnbHOM 3as02e

KaKETCsl, TO-BUTUMOMY seem
appear

prove*

turnout OKa3bIBACTCS, KaK 0Ka3aJ0Ch

happen

*proved to be - okazacs (epeBOIUTH MPUAATOUHBIM MPEATIOKEHHEM B 9TOM CITydae He 00sI3aTEIbHO)

2 2naz2onvl, ynompe6nﬂeMble e cmpadameanOM 3asnoee

is known wu3BecTHO

is said TOBOPSAT

is believed

is considered CUUTAIOT, TIOJATAI0T

is thought

is reported (kax) cooOmarT

IS supposed* MPEIoJIararoT, MPenoaracTcs
is expected* 0’KHJIAI0T, OXKUIAETCS

* MOKHO NEPCBOAUTD I'JIAr0JIOM «IOJIZKEH» WUJIH I'J1arojioM 6yzxyu_ler0 BpPCMCHHU.
You are supposed to do this exercise at home.
- Bul JOJIKHBI BBIIIOJIHUTD 3TO YIIPAKHECHUE JOMaA.
He is expected to come by 2 o'clock.

- OH 10IDKeH MIPUIATH K IBYM Hacam.

3 couemaHus c 2nazonom «to be»

is likely - BeposiTHO, 10 BCeli BEpOSTHOCTH, MOKET OBITH
is not likely - manoBeposiTHO, Bpsiz 1, €1Ba JIH

is unlikely - He MoeT OBITH

IS SUre - KOHEYHO, HECOMHEHHO, 0€3YCIOBHO

* Mpy NepeBoae HEOBXOAMMO YUUTLIBATL BPEMSA [/1aroNa, CTOALLEro nepes, UHGUHUTMBOM, a
Takke dopmy MHOMHUTMBA.
He is constdered to be ... - Cuumarom (cuumaemcs), umo o ...

He was constoered to be ... - Cuumanu (cuumanocs), umo ou ...

e Infinitive indefinite w Continuous nepeBOAMTCS [1Aaro/IOM HaCTOALLErO BPEMEHM, a
Infinitive Perfectw Perfect Continuous - npolueALwero BpeMeH!.
He Ls satd to go to London. - T oeopam, umo on edem 6 JIOHOOH.
He L satd to have gone to Londow. - ['osopsim, umo ow yexan 6 JIOHOOH.

They are thought to complete the work in time.
They are thought to have completed the work in time.

Mpumeyarue 1 O6opot Complex Subject aHanornueH 6€31MYHOM NACCUBHOM KOHCTPYKUMKM TUNA «lt is
known that...».



CpasHume:
It is said that they work much at this problem.

They are said to work much at this problem.
- ['oBOpAT, 4TO OHU MHOTO PabOTAIOT HAJ ATOU MPOOIEMOIA.

Mpumeyarue 2 CpasHuTe ynotpebneHne M nepeBod, «BBOAALLMXY» [N1ArosoB B KOHCTPYKUMAX
Complex Object n Complex Subject.

a) We expect them to come tomorrow. Active Voice — Complex Object
MpbI 0)kH1a€M, YTO OHU IPUAYT 3aBTPA.
They are expected to come tomorrow. | Passive Voice - Complex Subject
OXuzaroT, 4TO OHU MPUAYT 3aBTpPa.

b) I heard them speak about the replacement of old equipment
They were heard to speak about the replacement of old equipment.

c¢) We think them to complete the construction of the pipeline next month.
The construction of the pipeline is thought to be completed next month.

YnpaxXHeHusa

1. lMepesedume npeanoxeHua, coagepKawme ob6opom Complex Subject.

A 1) The creation of complex modern machinery is considered to require a high technical
level. 2) This discovery proved to be of special value for this branch of industry. 3) He proved to be
a capable engineer. 4) She seems to be always in time. 5) He appears to have read a large number
of books. 6) Statistics is considered to be a powerful instrument of state administration. Statistical
agencies are known to provide management bodies with all the data they need. 7) In modern
economy wages are believed to be the price of labour. 8) Production planning may be said to start
with the production plans of the board of directors.

B 1) This approach seems to ignore the objective conditions. 2) For the foreigner this
monetary system seems to be rather a complicated one. 3) The first reference to cotton is known
to have been made 2500 years ago. The Nile valley is said to be its native land. 4) This is unlikely
to happen over the next two months. 5) Commercial bank is not supposed to distribute state
subsidies. 6) Stock exchanges are required to maintain a fair and orderly market in the
securities assigned to them. 7) All the main slogans of the miners' strike are rumoured to have
been okayed beforehand. 8) Patterns are supposed to point toward several possibilities.

C 1) The contract between the two countries was supposed to give a boost to Russian
telecommunications in the regions. 2) The decree can be said to be a victory for the miners. 3)
The joint-stock company seems to be satisfied with the preliminary document signed. 4) The
decree in question (o koropom uaET peun) Was expected to be issued last autumn. 5) All developed
countries seemed to take economic and social progress for granted. 6) The introduction of regulation
instruments was supposed to be long time ago. 7) The biggest increase in consumer prices was
reported in the Central economic district. 8) Manager is supposed to delegate authority and
responsibility to others. 9) A crisis is expected to be followed by a depression.

2. MpeobpasyiiTe cneaywwmue npeanoxKeHua, mucnonb3sya obopoT

Complex Subject, He U3meHAA Npu 3TOM UX CMbICA.

1) Our machine tools are expected to serve longer. 2) This project is expected to be built
ahead of schedule. 3) A theory is known to be tested by practice. 4) This machine is said to have
been perfected by our workers. 5) This country is known to have substantially reduced its armed



forces. 6) The State budget may be said to be the financial plan insuring the development of all
branches of economy. 7) They seem to have analysed all the details of the matter. 8) The bulk of
all budget revenues is known to come from taxation. 9) Large sums were reported to have been
invested in agriculture. 10) The period of uncertainty about exchange rates seems to have some
discouraging effect on trade. 11) It seems that all the necessary instruments are there. 12) Accounting
is often said to be the language of finance.

3. Onpegenute, B KaKUX NpPepiOXKeHUAX NPUCYTCTBYET KOHCTPYKLMA

Complex Object, a B Kakux — Complex Subject. MpegnoxxeHunsa nepesegure.

1) We want our experience and know-how in different economic and social spheres to be of
use to Russia. 2) This plan is known to be the sixth draft in which targets reflect the country's
actual possibilities. 3) People all over the world know very well that steps must be taken to ensure
that what happened in Hiroshima never happens again. 4) A crisis is expected to be followed by a
depression, the depression by a revival, the revival by prosperity, and prosperity by a new crisis. 5)
These incentives seem to be producing the desired result. 6) Academician N., one of the
founders of chemical physics, wanted the small laboratory he himself organized to be one of the
most important research centres in the country. 7) The director of our enterprise would like us to
fulfill this work ahead of time. 8) One road is supposed to lead to freer trade for all countries. 9)
The value of cheques exchanged by each bank is unlikely to balance.

10) Last week's talks were supposed to end the negotiating process that had lasted more than
18 months. 11) The majority of businessmen expected the two banks to come to an agreement. 12)
Our manager wants your firm to carry on this transaction as soon as possible. 13) We know the
Midland Bank to be one of the leading banks of Britain. 14) The secretary heard the telephone
ring and immediately answered the call. 15) The details of that proposal appear to have been
published in the latest issue of the journal. 16) The British people expect measures to be taken to
improve balance of payments.

§11 dyHKumm rnaronos «should» n «would»
The Functions of «should» and «would»

«Should» 1 «would» ynotpebnsiotcs Kak:
1 ecnomozamesnvHble 2a10a201b1 009 obpazoeaHua b6ydywjezo e npowedwem, TO €CTb MNpu
nepenaye KOCBEHHOM peun (06blMHO B npepnoxeHusax Tmna: «He said that...», «l thought
that...» ut.n.)
He satad that he would do this work L time.
On crasan, umo coenaem smy pabony 6ospemsi.| thought that  should fintsh my work
n tme.
A oymana, umo 3akoHuy pabomy 06pemsi.
2 ecnomozamerbHbie 271a201bl 017 06pA308aHUA COCA2AMENbHO20 HAKAOHEHUA 8 21a8HOU
Yyacmu yca08HbIX npeodnoxceHuli 2-20 u 3-20 munos.
l should /would help you if 1 had thme.
A bv1 nomoe mebe, eciu Ovl y Mersi ObLIO 8peMs.
They would have done this work if they had had enough time.
OHnu coenanu 6vl 5my pabomy, eciu Ovl y HUX ObLIO OOCMAMOYHO BPEMEHU.

MpumeyaHue B coBpemeHHOM aHInMckom Asbike «should» npakTnyeckn He ynotpebnserca B
3TOWN PYHKUMN.



Should
®  MO00anbHbLIl 2/1G201, BbIPAXKAOLWNIA HEOOXOLMMOCTb, NOXKENaHME, PeKOMEHAALMIO
/COBET BbINONHUTL AENCTBUE B HACTOALLEM, NpOoLLeAEeM U ByayLLIEM BPEMEHW.

nepeso/: AOMKEH, cnepyet / cneposano 6bl, Hapo
You should go to the doctor.

Tebe cnedyem obpamumscsi K 8payy.
You shouldn 't tell Lies.

He raoo obmanvieame.

e B couetaHuu c nepgpekmHoii ¢popmoii uHpuHumuea «should» nokasbiBaet, 4To

pekomeHAauma He bbina BbINOHEHA.
You should have stopped at the red lignts.

Haoo 6vino ocmanosumucs na KpacHwlii céem.
You shouldn't have told him that.

He naoo 6b110 2060pums emy amo.

e Ycmolivuesie sbiparceHusa c «should»:
1) - what's his phone nuuber? Kaxoil y neeo nomep menegona?
- How should | kinow? Omkyoa mue snams ?
2) - WLl you give me that book.
- Why should 12 C karou cmamu ?

You should have seen his face when he heard the news.
Buoen 6v1 mot eco nuyo, koeda ou ycaviuiai 3my HOBOCHb.

e O6paTuTe BHMMaHWE HA TUN NPeasioXKeHUN, B KOTopbix «should» Ha pycckuin A3bIK

He nepeBoAMTCA
It s necessary that he (should) go there at once.

- Heobxo0umo, umobwvl on nowen myoa nemeoieHHO.
[ suggest that the problen should be solved today.

- A npeonazaro pewumsv d5my npooaemy ce2o0Hs.

[ got up early, so that [ showldn't be late for the train.

- A ecman pano, umobwvl He 0no30amsv HA NOE30.

He had a good breakfast, so that he wouldn't feel hungry before 11 o'clock.
- On xopowio nozasmpaxai, 4modwl He npo2onodamuvcs 0o 11 uacos.

Would

ynoTpebnsaetcs, 4yTobbl BbIpa3nThb:

1 (no)»enaHue
ol like a cup of ten. (38yumnT Bonee BeKAMBO, Yem «want»)

[ wouldl Like to know what yow are going to do next.
A 61 xomen 3namv, YUMo mvl COOUPAeUbCsL Oenams Oablie
B pa3roBopHOM aHI/IMMCKOM Ty K€ MbIC/Ib MOXKHO BbIpa3uTb ¢paszoit «[ wish [ knews (what he is

going to do next.)

2 gexcnusyro npocwbby / npednoxceHue
Would You shut the door, please?

3axpoume, noxcanyiicma, 06epb.



Would you mind opening the window, please?

Omkpotime, nodcanyiucma, OKHO.

Would you Like to eat? / Wouldn't you Like to drink?

He xomenu 6v1 661 umo-nu6yob noecms? / He xomume au umo-vu6yosb ebinums?

3 peaynapHvie, noemopstouuecs deilicmeus e npowsiom (- used to)
They would wait for us at home.

Onu 0bviuno dHcoanu Hac ooma.

4 omKas3 ebinonHUMSb delicmaue (8 ompuyamesibHbiX NPeOI0HEHUAX)
[ wanted to explain everything to her but she wouldw't Listen.

- A xomen eii 6ce 06’bﬂCHui’I’lb, HO OHa He 3axomena /He cmaid cyuans.

MpumeuaHue 1'd better = | had better (+ cnosapHasa ¢opma)
ONA BbIpaXKeHUA B MATKoM dopme peKkomeHAaLmMmn caenatb YTO-TO B KOHKPETHOM cuTyaumm (HO
He B Npoleawem BpemeHu!)

You'd better go there tomorrow.

Tt 1yuwe notiou myoa 3aempa.

[ think 1'd better show this to You now.

A, noxcanyii, nokaxcy mebe smo ceuuac.

('ol better not Look at this.

A nyquwe e 6y0y Ha 3mo cmompems

YnpaxKHeHusa

1. MepeBeaute npepnoxeHusa, onpegenaa ¢PyHkumio «should» wm

«would».

1) The central authority decided what goods and services would be produced, and what prices
should be charged.

2) The planners haven't decided yet what quantity of consumer goods would be delivered to the
region. They are discussing the prices that should be charged for these commaodities.

3) The economists could not agree what plans the governments should adopt in the new
conditions which would affect the international economic situation in the next ten years.

4) The building materials industry should occupy an important place in the plans to industrialize
Africa.

5) In the end, the speaker emphasised that cooperation and fruitful exchange between our
countries would be continued.

6) He said that these rivers should play an important part in solving all the problems of water
distribution in the country.

7) Rational standards of consumption should always be analysed.

8) He suggested that this question should be discussed at the general meeting.

9) It is necessary that he should complete his experiment this year.

10) The specialty of study should be indicated in the application form.

11) It is desirable that you should return the books to the library next week.

2. NepeBegute npepgnoxkeHuna c «would» B pasHbix pyHKUUAX.
1) Would you show him the price list, please. - | would never show him the price list if he were
not our old customer.
2) In your place | would put a full page advertisement in the local newspaper.
3) I thought he would come in time as usual.



4) Sometimes he would bring us samples and catalogues of his firm.

5) They would often discuss the plans and strategy of the company together.

6) He was told that the prices would increase as a result of changes on the market.

7) He would have produced more new products if he had invested more money in research and
development, but that was impossible at that moment.

8) The economists expected that the prices would fluctuate at the end of the year.

9) Farmers would bring their goods to the market many miles away from the place where they
lived.

10) The planners supposed that the scheme for a new industrial complex would take 15 years to
complete.

11) Would you explain why the idea of a perfect market is a theoretical concept, not a practical
reality.

12) The company representative would not listen to the demands of the workers.

13) I wouldn't marry you even if you were the last person on earth.

14). If 1 were you | would wait before asking the bank manager for a loan.

3. NepeBepuTe TEKCT.

Europe possesses a vast economic potential, concentrating within its bounds half of the
world's industry and scientific and technological personnel. All-European cooperation would
open up new possibilities for improving the structure of East-West economic exchange. It would
make it possible to carry out with maximum efficiency all-European programmes in the sphere
of science and technology, in power development, transport, communications and health
services. This, in turn, would give new impulse to the solution of international economic and
social problems. Cooperation would thus not only be in the interests of all European states, it
would benefit the peoples of all continents and could make Europe a powerful factor of peace
and progress.

4. NopcrasbTe «should» nam «would» BmecTo Touek.
1) I... like to hear that song again.
2) Do you think I... take a holiday? - No, it... be better if you got on with your work.
3) ... you mind doing it for me?
4) The boys ... play more quietly.
5) The fire ... have burnt better, if I had had more wood.
6) I ... like to know when we will have breakfast.
7) If 1 were you, I... go for a bathe now.
8) My landlady ...n't try to make coffee.
9) He worked hard so that he ... pass the exam.
10) You ... do better work than this.
11) The students ... know by now that the teacher won't accept bad work.

5. CKaXkute No-aHrMnICKMu.
1) Bam cienyer ObITh O4YCHb BHUMATEIBHBIM, KOT/Ia BB OTBEYAETe Ha BOIPOC IPETIOIaBaTEIs.
2) 51 ObI X0TEN 100aBUTH HECKOJIBKO CIIOB Ha ATy TEMY.
3) Xouy nonpocuTh Bac OKa3aTb MHE OJTHY YCIYTY.
4) Tel xoTena Obl MOWTH Kyma-HUOYAb ceroans BedepoMm? - C yIOBOJIbCTBHEM. - XOUYEllb,
NOM/1EM B KHHO?
5) Bam ciieroBaiio Obl yKe Hay4HThCS MOJIB30BATHCS KOMITBIOTEPOM.
6) Henb3s 3a0bIBaTh 3TO TPaBHIIO.
7) TloBTOpHTE, MOKATYHCTA, YTO BBI CKA3aJIH.
8) XoruTe varreuky kode? - C yI0BOIbCTBHEM.



6. MoacTtasbte «You should» nam «You shouldn’t» BmecTto Touek.
1) ... drive carefully on a busy road.
2) ... eat between meals if you want to lose weight.
3) ... pay your bills regularly.
4) ... clean your teeth at least twice a day.
5) ... be selfish.
6) ... smoke too heavily.
7) ... eat a lot of sugar.
8) ... go to the dentist regularly.
9) ... be more careful.
10) ... lie in bed late every day.

7. KaKoit coBeT Bbl MOXKeTe AaTb B CAeAyoWmnX cuTyaumuax?
1) It's raining. - (take an umbrella)
2) It's too far to walk. - (take a taxi)
3) Someone doesn't know which way to go. - (ask a policeman)
4) Someone is going to live overseas. - (learn the language before you go)
5) Someone has to get up early in the morning. - (set your alarm clock)
6) Someone hasn't got any money with them. - (pay by cheque)
7) It's going to be a cold day. - (wear an overcoat)
8) Someone is tired out. - (take a rest)
9) Someone has seen somebody breaking into a shop window. - (call the police)
10) Someone is feeling hot and has a headache. - (see a doctor)

8. Ucnonb3ayiite «have to/don't have to» uam «should» BmecTto Touek.

When you go to America ...

1) you ... getavisa

2) you ... apply for a visa at least one month before you go

3) you ... book a hotel room before you go, because there are usually a lot of vacancies

4) you ... get a work permit if you want to work there

5) you ... visit San Francisco, because many people think it is the most beautiful city in
America.

6) you ... change your money before you go, because there are a lot of 24-hour banks.

7) you ... hire a car, because it's the easiest way to travel .

9. CpaBHMTe ABeé KOHCTPYKUUU WU nepeBeauntTe npeanoxXeHumAa, B KOTOPbIX OHU
MUCNno/ib30BaHbI.

used to + V (for past habits)
Theve used to be a house here. - Panvue 30ecy 6wl 0om.

[ used to Live heve. - A ko2oa-mo orcun 30eco.
My father used to say... - Omey, 6vi8a10, 2080pUIL ...

be / get used to + N / Ving
lve used to this kind of work. - A npuevikna (npusviuna) k maxozo pooa pabome.

MepeseguTte npepnoXxKeHus.
A 1) We used to go out a lot... 2) He didn't use to like it... 3) Where did you use to go? 4)
Did you use to have holidays abroad? 5) You must be used to reading bed-time stories if you've



got children. 6) I'm getting used to the climate but I couldn't get used to eating with chopsticks.
7) We used to go to the same place for our holiday every year. 8) Before he went bankrupt, they
used to live in a large house. 9) Did he use to gamble a lot? - Yes. He used to have a lot of
money. 10) He's a builder, so he's used to physical work and he's used to working in bad
weather.

B 11) I used to stay here in the old days. The facilities they offer now are good enough,
but not nearly as good as they used to be. 12) My grandfather was such a kind man. He used to
know if something was wrong, and he would always make it better. 13) I'm not used to such
climate. - Don't worry. You'll soon get used to living in a hot climate. 14) At one time, the
commercial banks used to issue their own bank notes. 15) There used to be a lot of these banks
scattered across the country. There is still a few of them, but not nearly as many as there used to
be. 16) The Bank of England is used by other banks as a guide to the interest they charge.

§12 YcnoBHble NpeanorKeHus
Conditionals

CyLecTByeT TPy TUNa NPEeAJIOKEHUIN, COAEPMHKALLMX YCOBMeE.
Koraa mbl roBOpUM O TOM, 4TO:
1 enonHe moxcem npou3solimu e 6ydywem (Lst Conditional)

Cif + V(s), will +V

2 Mas108eposimHO (2nd Conditional)

if + V2, would +V

3 mo2n0 661 npou3solimu 8 NPOWA0M, HO He NPOU30WI0 (3rd Conditional)

if + had V3, would have + V3

CpasHume:
1 If my mother gives me some money, /’ll get the tickets tomorrow.
(If it can happen, maybe she will give me the money.)
2 If my father gave me some money, I’d get the tickets.
(I don't think it will happen, 1 won't get the money.)
3 If my father had given me the money, I'd have got the tickets yesterday.
(He didn't give me any money, so | couldn't get the tickets.)

Mpumeyarue 1 Ecnv NnpnaaTouHoe Npe/ioXKeHne CTOMT Nepes, rnasHbIM, TO OHW BCeraa OTAeNATCA
3anATon.

if twere You, t'dl tell hivm.

'l tell him B [ were you.

Mpumeuarue 2 Hapsaay c «if» n «unless» B Hayane ycNOBHbIX NPEA/IOMKEHNIN MOTYT UCMO/b30BaTbCA
TakKe «as long as», «so long as», «provided (that)», «providing (that)» - npu ycnosuu; ecam TonbKo.

She was prepared to come, provided that she could bring her daughter.



Ona moena Ovbl  nputimu, npu YCIOBUU, eClU MOMCHO Obllo Obl  835Mb  C
o001l 00Yb.

Mpumeyanue 3 «Should» nHoraa ynoTpebnaeTca B YCNOBHbIX MPEANIOMKEHUAX ANA BblparkeHUs

HaMMeHbLUEN CTENEHM BEPOATHOCTU AENCTBUA.

if any Visitors should come, Ll sayy You aven't here.

Jasxce eciu kmo-HuOyOb u npudem, si CKaxcy, 4mo 8ac Hem.

B oduumanbHom cTmMne BMeCTo Takoro ycnoBHoro npegjioxkenusa («If he should come...»)
MOKET UCMNO/b30BATLCA KOHCTPYKLUMA C USMEHEHHBIM NOPALKOM C/10B.

Showld he come, UL tell hime You are siek.

Shouldt ministers decioe to hold an inquiry), we would welcome it.

Wwere it all triee, 1t would still not excuse thelr actions.

ladsice eciu  6cé omo, npasda, MO He  U3GUHAEM €20  NOCMYNKU.

+Had | known, | wouldw't have done Lt

Ecnu 6v1 1 monvko 3nan, s 0bl He coenan 3mo2o.

Ynpa)KHeHuA

1. Ucnonb3yiTe cneaylowme npensoXKeHUMA KaK obpasubl gna cBOUX
cO6CTBEHHbIX BbICKa3bIiBaHWIA.

a) I had more money, I'd buy a CD player.
If | she knew the answer, she'd tell us.
we lived in England, we'd soon learn English.
If they didnt have so many debts, they wouldin't have to worle so hard.

b) What would you do you had a lot of money?
Would you travel round the world if | you were very rich?
Which countries would you go to you travelled round the world?
C) | would never have known. (certainty)
If you hadn't told me | I might have made a mistake. (possibility)
| could have got lost. (possibility)
If I had seen the man I wouldn’t have hit him.

If I had been watching the road

2. ﬂpoqmaﬁre npeanoxeHna N CKaxXute, B KOTOpoOomM U3 HUX peyb unaet o

npownom. (3rd Conditional)

1) If I had more time, I'd help. 2) If he were cleverer, he'd know that he was making a mistake. 3) If |
had come three minutes earlier, I'd have taken 9 o'clock train. 4) If the letter had been received
some days ago, we would have learnt about it in time. 5) What would you do if you saw a ghost?

3. CoeguHuTe pABa NpepgaoXXeHUA C nomouwbiko «if», Tak 4ytobbI B

pe3yabTaTte NoAy4YUAUCb YCNOBHbIe npeasoxeHusa | m |l Tunos.

1) You want to have a new house. You will have to work hard.

2) You buy the essential commodities from this shop. You are called a customer of this shop.
3) We have food, shelter and clothes. We have the basic necessities of life.



4) The economic system of a country is strong. People will be able to satisfy all their wants.

5) The people work regularly. They may earn more money.

6) The man buys a car in the garage. The garage owner may provide some extra services for the car.
7) The farmers try to provide more. Perhaps they will have some goods to sell as well as to use for
themselves.

8) They are completely free. Workers may work only when they need money badly.

9) They have all the money they need. They may not work.

10) The government wants to improve the general conditions of work. They can make new laws.

11) Employees anticipate new better working conditions. They may increase their productivity.

12) You regularly provide essential services. You may get more business.

13) This condition is fulfilled. Employers have optimistic profit and market expectations.

14) Prices fall for a particular commodity. Producers have to reduce their production.

4. Nepepenaiite cneaylowme NnpeanoXKeHna B YCI0BHble No 0bpasLy.
[ can't wrilte to her because | don't have her address.
[ could write to her i [ had her adodlress.

1) I'd like to go abroad but I can't afford it.

2) I'm not going to buy that car because it's so expensive.

3) We can't go out because it's raining.

4) She won't come to the party because she's away on holiday.

5) The central heating isn't working, so we can't turn it on.

6) Unfortunately I didn't see him, so I couldn't give him your message.

7) He didn't realize what was happening or he would have run away.

8) Fortunately I didn't hear what she said or | would have been very angry.

9) They got in because you didn't lock the door properly.

10) It only happened because you didn't follow the instructions.

11) Luckily we booked a room or we would have had nowhere to stay.

12) He was so tired that he went home at lunchtime.

13) Unfortunately he didn't pass his exams or he might have gone to the
university.

5. MepeBegute NPeANOXKEHUA U CKaXKUTE MNO-aHIIMUCKU, YTO MOrNIo 6bl
npowusoitn (would/ could/ might have happened), ecau 6bl..., To ecTb npu Apyrux

obcroaTennbcTBax.
The shop didw't pack the goodts properly and they got damaged.
If the shop had packed goods properly, they wouldw't have got damaged.
1) The order was received and goods were shipped.
2) They guaranteed the regular supply of these goods and we concluded a new contract.
3) Some new machines were ordered and the price was reduced by 5%.
4) We built a new factory and increased our capacity.
5) The business was successful and the risk was justified.
6) They provided services which people need and earned money.
7) They bought a large quantity of paper and the demand for it went down.
8) The weather was hot last month and the goods went bad during transportation.
9) The goods were loaded quickly and we received them in time.
10) The price fell and the producers reduced their production.



§13 He3aBMCUMbIM NPUYACTHLIN 060pPOT
Absolute Participial Construction

CpasHuTe
3asucumelii npuyacmuebiii o6opom He3asucumelii npu4yacmHeiii o6opom
Being tired he decided to go to bed. He being tired, | decided not to disturb him.
Bymyun ycranpM (Tak Kak OH ycTai), OH permia = Tak Kak OH yCTal, sl pelil He TPEBOXKUTh €T0.
JICYb

Kak Buaum, B 06bIMHOM (3aBUCMMOM) NPUYACTHOM 0BOPOTE CYOBEKT AENCTBUSA, BbIPaXKEHHOTO
npuyactvem (he), coBnagaeT ¢ noanexKawmm NpeaoXKeHUs, Toraa Kak He3aBUCUMbIN NPUYACTHbIN
060pOT MMeeT cobCTBEeHHbIM cybbekT aeicteus (he), KOTopbli He coBnagaeT C MOANEXKALMM
npeanoxxenus (1).

He3aBMCUMMbIM MpuYacTHbIN 0BOPOT BCcerga OTAENAETCA OT [NAaBHOMO NPea/ioXKeHUs
3anaToi. OH MOXKET BbINOMHATb B MPEAJIOKEHNN Pa3anUHble GYHKUMM U NEPEBOAUTCA Ha PYCCKUNA
A3blK MPUAATOYHBLIM NPeaNOXKEeHNEM, BBOAMMbIM COOTBETCTBYIOLWMMMK coto3amu. Mpu 3Tom
npuyacTue Bcerga NepeBoAMTCA [N1aro/loM, BPeMS KOTOPOro COOTBETCTBYET BPEMEHW CKa3yemoro
[AQHHOTO TIPEUIOKCHHSL.

DyHKYUA Coro3bl
06CTOATENBCTBO BPEMEHM K020a; nocie mozo, KaKk
06CTOATENBCTBO NPUYMHDI max Kax
06CTOATENbCTBO COMYTCTBYIOWMX YCIOBUIM | MPUYEM, a; U; mo20a KaKk

(obbluHO Nocne rnaBHOro NPeAsIoXKEHNS, MHOTAA HAYUMHaEeTcs ¢ with)
The professor's assistant belng il our teacher checked all howme assignments of our post-
oraduates.
Tax kax doyenm ObL1 6ONEH, Haw NPenodasameib NPoGePIT 6ce OOMAUIHIUE 3a0AHUS ACNUPAHIOS.

Thelr work completed, the secretaries Left.

Koeoa ux paboma 6vina 3axonuena, cekpemapuiu yuiu.
Economic indicators for that year were good, with production reaching its peak.

Dxonomuyeckue noxkasamenu 3a mom 200 ObLlU Xopowumu, I’lpl/ﬂteM nokasameiu pocma
npomeodcmea docmuenu Hausbicuiell Ommemxiu.

MNepeBegute npeanoxeHus. YKa)Kute HOMepa TeX M3 HUX, B KOTOPbIX HeT
He3aBUCMMOro NpuUYacTHoro obopora.

A 1) The conference being over, the participants went on an excursion.2) This educational
establishment trains mainly specialists in the field of accounting, particular attention being paid to
studies of accounting and banking technique. 3) The payment being affected, the goods were shipped.
4) The line being out of order, we couldn't get him on the phone. 5) He spoke about the attempts now
being made in the West to work out new principles of international trade. 6) During their course of
studies at the economic college students are provided with practical training at industrial and
commercial enterprises, the most experienced officials being responsible for students' practice
throughout its duration. 7) The most gifted of the graduates from the institutes are selected for the
post-graduate courses, preference being given to candidates who have already worked for some
period of time in their specialties. 8) The situation being urgent, a clerk of the accounts department was
sent to the Central Bank to discuss the matter. 9) The goods were safely delivered, all of them being
in good state and of excellent quality. 10) Sterling being one of the riskiest currencies on earth, deposits in
British banks normally provided a high rate of return, by international standards.



B 1) About half of all manufacturing production is concentrated in only 900 enterprises,
each employing over a thousand workers. 2) The industrial North of England was one of the areas
most severely affected by the depression of the 1930s, unemployment being high and income low. 3)
The country is taking part in a whole number of international projects being developed in accordance
with all-European programs. 4) We began production of the equipment for the atomic power plants
now being built in this country. 5) And within the US, energy is poorly distributed, with a small
minority getting the use of the bulk of the energy supply. 6) Sugar and rice are the mainstays of the
country's agriculture, both having good prospects this year and for the future. 7) With more and more
countries coming to recognize tourism as one of the principle national resources, African nations'
development plans reflect increasing allocations of resources to this industry. 8) Almost all other
economic indicators were similarly bright, with production in many areas rising to record peaks.

§14 TepyHAnanbHbie 060pOTHI

3HaunTeNbHYl0 TPYAHOCTb ANA MNepeBoga MOMKET NpeacTaBnATb ing-gpopma ¢
npednozom u ¢ epynnoli 3as8ucaujux om Heé cno8, obpasyoumx ocobbiit 060pPOT, KOTOPLIN
nepeBoAUTCA NPULATOYHBbIM NPeasioXKEHUEM, BBOAMMbBIM COHO30M «(mo), ymo».

CyliecTByeT ABa TMNA TaknMx 060poToB.

1 npednoz + Ving
[ insist on writing the letter bmmedintely.

A nacmausaro na mom, llm06bl Hanucams nucomo H€M€()JZ€HHO.
34ecb CybbeKkT genctama ing-GopMbl He YKa3aH M MOXKET COBNAAaTh C NOANEKALMNM.

2 npednoz + npumaxcamesnbHoe mecmoumeHue / + Ving
cywecmeumesibHOe 8 NPUMAMAmMenbHOM
unu obwem nadexce

[ insist on his writing the fetter bumediately.
A nacmausaio na mom, ymobbl O HANUCAT NUCOMO HEMEOIeHHO.
CybbeKkT geictBua ing-dopmbl He coBMAAaeT C NOANEKAWMM MPEASIOKEHUA U
BbIPAXKEH NPUTANKATENbHBIM MECTOMMEHWEM.

[ heard about Your brother's going abrond.

A cnvtwan, umo eaw bpam edem 3a epaHuyy.
L lnsist on the letter being semt immediately

A nacmauearo Ha mom, 4moObl NUCLMO OBLIO OMOCIAHO (OI’I’lOCJZaJZM) HeMeOJIeHHO.

YnpaxxHeHue

Onpepennte, B KaKUX W3 HUXKeNpPUBEAEHHbIX MNpeasoXXeHUax
npucytcteyetr obopor | TMNA, a B Kakux - obopot Il tuna. MpeanoxxkeHus
nepeseaure

A 1) The prospect of having ten or twenty central banks and currencies seems absurd. 2)
In addition to being a means of exchange, money is also a means of measuring the value of
men's labour. 3) Instead of contacting a market maker for obtaining the shares, you may use the
bank's advisory service. 4) Commercial banks are interested in being represented as the centres of



foreign exchange operations. 5) Many companies look forward to making a profit from the goods
and services which they sell. 6) These countries face (moxsepratorcst) the danger of being left out
of mainstream world economic developments. 7) In that case the banks may object to charging a
rate of interest. 8) You must be absolutely certain that you will not be liable for the amount of your
cheques in the event of their being stolen. 9) The financial institutions succeeded in buying bills at
a discount rate, thus making a profit.

B 1) The manager has given a general introduction to currency options and their
advantages before moving on to discuss some specific cases. 2) Some holders of bills look
forward to having their money immediately. 3) Over the next few years we fully count on forward
contracts being replaced by currency options. 4) The company relies on being paid a premium
which gives it the right to demand purchase or sale of a specified currency. 5) Instead of
moderating the contradictions, this factor aggravates them and contributes to plunging the
economy into crisis. 6) Banks' officials may object to the granting of credit in case of a
customer's insolvency. 7) Women object to being treated as if they were not the active
participants of the conference. 8) If you prefer to buy or sell your shares without having to discuss
every deal with the broker, you can do it easily.

KOHTpOAbHbIE ynpa*KHEHUS

(Ha noBTOpPEHME BCErO rPaMMaTUYECKOro matepmuana y4ebHumKa)

A

1) When one has not what one likes, one must like what one has.

2) All progressive people demand that outstanding international issues be settled peacefully.

3) The Bank of England provides a wide range of services similar to those offered by
commercial banks to their clients.

4) That the world was flat used to be an established fact.

5) This appointment is unlikely to improve the investment climate in Russia now rapidly
going had.

6) Banking may be said to be the one industry on which all others depend for financial
Services.

7) This Republic favours long-term trade agreements (or these are believed to be more
advantageous to both sides

8) In merchandise trade, the items with the most value added, such as microchips, are unlikely
to be bought from suppliers that happen to be nearby.

9) Itisonly in the 1970s that the Arab East has really begun to be spoken of as a new factor in the
world's affairs.

10) The banks were the main agency for the enormous task of issuing the new coinage intended to
be put into circulation while introducing the new decimal currency system in Great Britain.

11) To clear off their foreign debts, they had to literally economize in everything.

12) In this country it would be ridiculous if there was not enough money to pay people with cash.



1
2)

3)
4)
5)
6)

7)

Self-starter is a person showing initiative and not needing others to make him work.

Those who wish to borrow money to buy their own homes are expected to find part of the
purchase price and the bank will arrange mortgages to be repaid at regular intervals.

The first thing we had to do was to saturate our domestic market and maintain the balance
between the quantity of goods and money.

Were the economic situation in the country satisfactory, there would be no increase in the cost
of living there.

All the examinations having been passed at the Institute, the graduates were provided with jobs
corresponding to their speciality.

Later, the growing monetary mass will result in a consumption boom, great borrowing
bringing about costlier credits and inflation.

«Business is business» means that in financial and commercial matters one must not be

influenced by friendship, pity, etc.



ADDITIONAL READING

Text 1 Types of Organizational structures

Read the text and find answers to the following questions.
1) What main types of organizational structures are mentioned in the text?
2) What are the traditional ones?
3) What features does the line structure have?
4) What are the relationships in the functional structure?
5) How can the divisional structure be divided?
6) What structure is the most complex one?
The traditional types of organizational structures characterized by having precise
authority lines for all levels in the management are:
Line Structure —

this is a kind of structure

President

that has a very specific

line of command. The

approvals and orders in
this kind of structure
come from top to R&D| | Manufacturing | | Marketing | ( HR || Finance || Procurement

bottom in a line. This

kind of structure is suitable for smaller organizations like small accounting firms and law
offices. This is the sort of structure that allows for easy decision making, and also very
informal in nature. They have fewer departments, which makes the entire organization a
very decentralized one.

Functional structure classifies people according to the function they perform in their
professional life or according

to the functions performed by
them in the organization. The PRESIDENT

organization chart for a / \
v

functional based organization

consists of President, Sales DRROUMIS HUMAN RESOURCES SALES & MARKETING
department, Customer

Service Department, Human W
Resources, Accounts

department and MANAGER 1 MANAGER 2 MANAGER 3

Administrative department.



The modern and comparatively new types of organizational structures are:
Divisional

Structure is the President

kind of

structure that is

based on the Division Product X Division Product ¥ Division Produdt Z
different

divisions in the

organization. |

R&D || Manufacturing || Marlcetingl | Finance | | R&D || Manufacturing || erketingl | Finance ‘

[ ]
| R&D || Manufacturing ” erketingl | Finance |

Product structure is based on organizing employees and work on the basis of the different

types of products. If the company produces three different types of products, they will have
three different divisions for these products.

Market structure is used to group employees on the basis of specific market the company sells
in. A company could have 3 different markets they use and according to this structure, each
would be a separate division in the structure.

Geographic structure — large organizations have offices at different place, for example there
could be a north zone, south zone, west and east zone.
Matrix

: | President I
structure is a
structure, which | l | | |
15 a com.blnatlon | RED ” Manufacturing ” Marketing ” HR ” Finance ” Procurement |
of function, and
product
structures. It Manager >
combines both Product X
the best of both
Manager >

worlds to make Product Y
an efficient
organizational Manager »

A Product Z
structure. This l 1 l l l l

structure is the
most complex organizational structure.



Text2Marrying in haste

Mergers and acquisitions continue apace in spite of an alarming failure rate and
evidence that they often fail to benefit shareholders.

The collapse of the planned Deutsche-Dresdner bank merger tarnished the reputation
of both parties.

Deutsche Bank’s management was exposed as divided and confused. But even if the
takeover had gone ahead, it would probably still have claimed its victims. Most completed
takeovers damage one party — the company making the acquisition. A long list of studies has
all reached the same conclusion: the majority of takeovers damage the interests of the
shareholders of the acquiring company. They do, however, often reward the shareholders of
the acquired company, who receive more for their shares than they were worth before the
takeover was announced. Mark Sirower, visiting professor at New York University, says
surveys have repeatedly shown that about per cent of mergers fail to benefit acquiring
companies, whose shares subsequently underperform their sector.

Why do so many mergers and acquisitions fail to benefit shareholders? Colin Price, a
partner at McKinsey, the management consultants, who specializes in mergers and
acquisitions, says the majority of failed mergers suffer from poor implementation. And in
about half of those, senior management failed to take account of different cultures of the
companies involved.

Melding corporate cultures takes time, which senior management does not have after a
merger, Mr. Price says. ‘Most mergers are based on the idea of «let’s increase revenues», but
you have to have a functioning management team to manage that process. The nature of the
problem is not so much that there’s open warfare between the two sides. It’s that the cultures
don’t meld quickly enough to take advantage of the opportunities. In the meantime, the
marketplace has moved on. Many consultants refer to how little time companies spend
before a merger thinking about whether their organisations are compatible. The benefits of
mergers are usually couched in financial or commercial terms: cost-savings can be made or
the two sides have complementary businesses that will allow them to increase revenues.
Mergers are about compatibility, which means agreeing whose values will prevail and who
will be the dominant partner. So it is no accident that managers as well as journalists reach
for marriage metaphors in describing them. Merging companies are said to ‘tie the knot’.
When mergers are called off, the two companies fail to ‘make it up 135 the aisle’ or their
relationship remains ‘unconsummated’. Yet the metaphor fails to convey the scale of risk
companies run when they launch acquisitions or mergers. Even in countries with high
divorce rates, marriages have a better success rate than mergers.

Mark Sirower asks why managers should pay a premium to make an acquisition when
their shareholders could, invest in the target company themselves. Mr. Sirower denies he is
saying companies should never make acquisitions. If 65 per cent of mergers fail to benefit
shareholders, 35 per cent are successful.

How can acquirers try to ensure they are among the successful minority? Ken Favaro,
managing partner of Marakon, a consultancy which has worked for Coca-Cola, Lloyds TSB
and Boeing, suggests two conditions for success. The first is to define what success means.
‘The combined entities have to deliver better 130 returns to the shareholders than they
would separately. It’s amazing how often that’s not the pre-agreed measure of success, ‘Mr
Favaro says.

Second, merging companies need to decide in advance which partner’s way of doing
things will prevail. ‘Mergers of equals can be so dangerous because it is not clear who is in
charge,” Mr Favaro says. Mr Sirower adds that managers need to ask what advantages they



will bring to the acquired company that competitors will find difficult to replicate.

Managers need to remember that competitors are not going to hang around waiting for
them to improve the performance of their new acquisition. Announcing a takeover will have
alerted competitors to the acquiring company’s strategy. Given how heavily the odds are
stacked against successful mergers, managers should consider whether their time and the
shareholders’ money would not be better employed elsewhere.

Answer the following questions.
< Why two-thirds of takeovers do not benefit the shareholders of the acquiring company?
« What do acquiring companies need to do in order to ensure success?

Text 3 American and Japanese Work Management Differences

A. Read and translate the text

Work management practices across the world are rooted in culture. While companies
in some countries retain a well-rewarded and loyal work force, employees of companies in
other countries frequently move between companies and are not necessarily looked after in
times of financial instability. The behavioral patterns of American and Japanese employees
demonstrate this contrast in work management practice between the two cultures.

Staying with the Firm

While Japanese managers tend to stay with one company for their whole career,
American managers often move between companies and work for a handful of companies
over the course of their careers. Japanese managers tend to see opportunities for
development, such as transfers to overseas offices of their company, as an opportunity to
learn more about their employer and how it functions. They see this as a chance for career
advancement within the company because they gain a robust understanding of how the
company works from many angles. On the other hand, American managers tend to see
opportunities for development, such as overseas postings, as a chance to build their skills and
knowledge that will help build their resume and provide opportunities to move to a job in
another company.

Company Loyalty

American and Japanese managers think very differently regarding company loyalty.
Japanese managers tend to stay with one firm for life for moral reasons, because they believe
that it is not correct to accept a position with another company. This is rooted in the strong
feeling of commitment they have to their company. They firmly believe that their
relationship with their company is a two-way one, and that ultimately they will look after
each other. Conversely, American managers generally have a stronger feeling of loyalty and
commitment to themselves than to the companies they work for. They do not feel much of a
sense of owing something to their company; if a better job opportunity is offered, they will
most likely take it.

Job Security

Japanese companies tend to offer far greater job security to their employees than
American companies do. This helps explain the varying degrees of loyalty employees feel in
return. Japanese managers are mostly looked after very well by their firm. Companies will do
their best to ensure their employees do not lose their jobs in times of economic trouble or
decline. As part of the two-way relationship they have with their companies, Japanese
managers expect their firms to look after them at all times, regardless of the crisis. On the



other hand, American managers are more likely to be let go if their companies run into
financial difficulties. As a result, American managers are more self-sufficient and wary
because they expect to have to look after themselves. They make the most of the skills they
have acquired to ensure they can go on to further employment if they lose their jobs.

Training

Japanese managers tend to find that during times of economic slowdown, not only do
they retain their jobs, but they also get put on training programs. The company thinking
behind this practice is to prepare its managers for an economic upturn that is likely to follow
the downturn. Conversely, cutting back on training budgets is one of the first things to
happen during times of financial downturn for American companies. Not only will American
firms slash training for their managers, but they will also lay off workers, making the
situation even more precarious for American employees.

B. Will you mark out the peculiarities of American and Japanese work
management and fill in the following table (copy this table into your copybook).

Positions American management Japanese management
Staying with the firm
Company loyalty
Job security
Training

Text 4 What Are the Basic Accounting Theories?

A. While reading the text find answers to the following questions.
1) What are the basic accounting concepts supposed to underline?
2) What has the accounting profession developed the basic concepts for?
3) What is the basis for all financial accounting?
4) When can the accounting method be changed? When does it never take effect?
5) What does the going concern state?
6) What should be stated in the financial statements in any case?
7) What principle is applied to liabilities and not revenues? Why?
8) What kind of transactions has to be recorded?
9) What facts must.be disclosed in the financial statements?

The basic accounting theories are the basis and fundamental ideas, or assumptions,
underlying the practice of financial accounting. These theories are a set of broad rules for all
accounting activities and were developed over time by accounting professionals. The
accounting profession has evolved and developed these basic concepts (theories) to
standardize the way in which companies perform financial accounting in the United States.



The Accounting Formula

The basic accounting formula is: assets = liabilities + owner's equity. This basic
equation is the formula and theory behind the double-entry_accounting system. Every entry
will have an offsetting entry to a corresponding asset, liability or owner's equity account.
This is the basis for all financial accounting.

Accrual Concept

This concept states that all revenue transactions are recorded when they occur and
not when the cash changes hands. This applies to revenue transactions that do and do not
generate liabilities. The liabilities are also recorded when they occur and not when they are
actually paid. Cash accounting, accounting for transactions only when the cash is paid or
received, is not a theory and is used for small businesses without inventory.

Consistency

This concept states that once a company chooses an accounting method, this method
should be applied consistently over all future accounting periods. The accounting method can
be changed if there is a valid business reason. Once the new method is adopted, the
consistency concept is in place again. This new method will be followed for all future
accounting cycles. Accounting method changes should never take effect in the middle of an
accounting cycle.

Going Concern

The going concern states that when a business's accounting is being managed, it is
understood by the lead accountant (controller) that the business is financially viable and will
continue to be in business into the foreseeable future. The assumption is that the business is
healthy enough to stay in operation. If for any reason the accountant determines that the
business is not viable, and failure is imminent, then it should be stated in the financial
statements. The reason should be outlined and well defined. If this is the opinion of the
accountant and no evidence can be provided, then the accountant is free to include a
disclaimer. However, lacking any credible evidence an accountant should be very cautious
when issuing such a disclaimer.

Conservatism

This concept states that all liabilities are accounted for even if there is a chance that
they will not occur. This same principle applies to liabilities and not revenues. The only
revenues that can be accounted for are the ones that have already occurred. Any liability
that might occur should be recorded and at the higher possible amount. For example, a
company has been sued for a faulty product. The legal department has determined that the
potential liability to pay claims will fall between $100,000 and $225,000. The higher amount
should be accounted for in the financial statements. A note to the financial statements should
disclose the liability range.

Materiality

This concept requires that accounting focuses on material facts and not on facts that
are immaterial to determining revenues. Only transactions that have monetary information
are recorded. If a transaction that has no bearing on income occurs, it should not be included
in the accounts. Non-monetary information can be included in the notes of the financial
statements if the information may affect the way in which investors evaluate the company.
If the transaction or activity does not affect income today but may in the future, then these
facts must be disclosed in the financial statements.



Notes
the double-entry accounting system - cucTeMa y4era 110 METOAY JIBOMHOMN 3aIlCU
offsetting entry — KOMIEHCUPYIOILAs IPOBOJIKA, IIEpepacyeT NOCTYILICHUH
accrual concept - KOHLENIUS HapAIUBAHKs, IIPHUHIMI HAKOIUICHHS
consistency — IEIOCTHOCTE, IIOCTOSIHCTBO
the going concern - KOHIIENIYS HENPEPHIBHOCTH, BEJCHUE IEATEIbHOCTU
conservatism — IPUHIMAII KOHCEPBAaTU3Ma, OCMOTPUTEIILHOCTH
materiality - CyIIECTBEHHOCTb, 3HAYHMOCTb

B. Say whether the following statements are true, false or there is no

information on the subject of the text.

1) This basic equation is a kind of practice behind the double-entry accounting system.

2) Accrual Concept states that all revenue transactions are recorded when the cash doesn’t
change hands.

3) The liabilities are recorded when they are actually paid.

4) The accounting method can be changed if there is a valid business reason.

5) Accruals and prepayments are adjustments we need to make the accounts at the end of
the year.

6) Any liability that might occur should be recorded and at the higher possible amount.

7) The accounting focuses on immaterial facts that are to determining revenues.

8) Nonmonetary liabilities are obligations not payable in money, such as those payable in
services or those that will adjust an expense (i.e. deferred income tax credit).

9) If the accountant determines that the business is viable then it should be stated in the
financial statements.

Text 5 China's Export Machine Goes High-End

From its sprawling manufacturing base deep in China’s southwestern Hunan province,
some 100 kilometers from where Mao was born, construction-machinery maker Sany Group
plans to take on the world. While workers in blue overalls and yellow hard hats crawl over
huge mobile hydraulic cranes and cement mixer trucks in a gleaming factory, Sany President
Tang Xiuguo sits in his expansive office nearby, discussing the opening of Sany factories in
Brazil, India, and Alabama, as well as the soon-to-be-completed $475 million acquisition of
Germany’s Putzmeister, the world’s largest maker of cement pumps. The bespectacled Tang,
one of four founders of the 22-year-old company, aims to lift overseas sales, now some 5
percent of its $16 billion revenue, to up to one-fifth of revenues within five years.

The phrase “Made in China” summons up images of cheap shoes, plastic toys, and
electronics assembled in the vast factory complexes of Foxconn Technology Group
(HNHPF). While China built its powerful export business—increasing 17 percent a year over
the last three decades—on such light industry and electronics assembly, that is fast
changing. Rising labor costs, up 15 percent annually since 2005, plus an appreciating
currency, are putting new pressures on China’s cheap manufacturing model and driving
textile, shoe, and apparel factories to close or relocate to Vietnam, Cambodia, or Bangladesh.
“China’s share of the world’s low-end exports has started to fall. This reflects a shift by
Chinese producers into sectors where margins are higher rather than a failure to compete,”
wrote U.K.-based Capital Economics in a March 28 note.

Chinese-built ships, for example, dominated the global market with a 41 percent share
last year, well ahead of South Korea and Japan, according to London-based shipping services



company Clarksons. Data from the International Trade Centre, a joint agency of the United
Nations and the World Trade Organization, also show strong gains in China’s global share of
the markets for railway locomotives and wagons, machinery, and industrial boilers. In
construction machinery, Sany’s specialty, three Chinese companies (Sany included) now rank
in the top ten globally. Many of the new exporters are producing from inland China, rather
than the coast, the traditional region for manufacturing.

Overall, the portion of China’s exports made up by heavy industry, about two-thirds
of which is machinery, has grown from 29 percent in 2001 to 38.7 percent last year,
surpassing light industry and electronics, according to Beijing-based economics consultants
GK Dragonomics. “They are making different products with higher technology, things they
can charge more money for,” says Andrew Batson, GK Dragonomics’ research director, who
estimates that the new industries can help lift China’s share of global exports from 10 percent
now to 15 percent by 2020. “The typical Chinese exporter is not a shoe factory in Guangdong
anymore. Instead it is some kind of equipment or machinery maker.”

The Chinese makers of this machinery are targeting India, South America, and the
Middle East, as Europe, still China’s largest export market, struggles with its debt crisis.
Europe, the U.S., and Japan accounted for 48 percent of China’s total exports last year,
down from 56.1 percent in 2003, with developing countries now taking the majority, says
Louis Kuijs, an economist at the Hong Kong-based Fung Global Institute. “We have an
advantage because our technology and our products level are more suitable for these
countries,” says Sany’s Tang. “And our price is a bit lower than other international brands.”

Policy makers have made upgrading industry a national priority. Equipment
manufacturing, shipbuilding, and cars are among the industries slated to receive $2.5 billion
from the government this year to improve technology and product quality. Mergers and
acquisitions inside China and overseas are also being encouraged. Says Shao Ning, vice
minister of the powerful State-Owned Assets Supervision and Administration Commission of
the State Council: “Our position is we support Chinese companies investing abroad.”

While China’s new manufacturers are not competing in developed markets yet,
already they are challenging Caterpillar (CAT), Siemens (SI), General Electric (GE), and
other established equipment makers in places like South America and Russia. China’s
construction-machinery industry is expected to overtake Japan’s and Germany’s soon,
making it the world’s second-largest exporter in the category, behind the U.S.

Winning market share in the U.S. and Europe could take years, in part because of
concerns over Chinese quality (the crash of a Chinese-built high-speed train in Zhejiang
province in July hurt China’s reputation as a manufacturer). Sany says it spent $240 million
last year upgrading its factories, including the installation of welding robots. As Sany
expands overseas, it aims to improve its products to match the quality achieved by its
newest acquisition, Germany’s Putzmeister, which will share engineering know-how and
suppliers with its Chinese parent. Says Tang, “We know that ‘Made in China’ doesn’t have a
great reputation. We want to change this through selling high-quality products.”

The bottom line: Chinese exports have been rising 17 percent a year on average. To
keep that pace, China is trying to grab market share in high-end machinery.

Notes
low end - Hu3Kkas uens
welding robots — cBapounoe o6opynoBanue
high-end - momnbIi, npodeccnoHanbHBIN, BHICOKOKAYECTBEHHBII; BBICOKOTO KJacca; C IIUPOKUMH
(GYHKIIMOHATBHBIMUA BO3MOYKHOCTSIMU



A. Think over appropriate translation of the following expressions:

to take on the world, the soon-to-be-completed acquisition, to lift overseas sales, to put
new pressures, low-end export, to show strong, to surpass, to account for, to take the majority, to
be encouraged, to grab market share, high-end machinery

B. Over to you.
+ What ways can you suggest to China’s producers in order to improve technology and product

quality?

% Do you believe that China’s construction-machinery industry may overtake Western
companies? Give your opinions.

% Look through the internet sites concerning international trade. Make a report on Russian

products prospective in export market.

Text 6 How is gold used as an international investment?

Gold is bought and sold around the world in almost every market and currency
imaginable: with Egyptian pounds in a Cairo souk, or with dollars on the commodity
exchanges of Hong Kong or Chicago. Although some gold trading is based on commercial
transactions, such as an Amsterdam jeweler buying gold for inventory, most gold is
purchased as an investment.

Gold investors range from powerful central banks who use gold to shore up their
currencies to individuals who buy gold hoping that it will hold its value in inflationary times.
Gold’s role has changed over the years. Before banks and securities houses became part of the
electronically interconnected global economy, gold served as a “liquid” investment that
could be exchanged anywhere in the world at any given time. Now gold is perceived mostly
as a “hedge” — providing a stable refuge for investors in highly inflationary times when
financial instruments such as stocks or bonds tend to lose their value. When inflation is
brought under control, however, gold tends to lose its luster because, unlike most other
investments, there is no interest paid on gold. The only possible profit is its rise in value,
called capital gain.

There are several ways of investing in gold, including buying shares in gold mining
companies or gold mutual funds. Most gold instruments, however, are “spot” purchases for
immediate delivery to a custodian bank that holds precious metals for the investors.
Purchases are made on commodity exchanges such as a Comex in New York, or in most
international banks such as Credit Suisse in Zurich where trades are executed electronically
for clients around the world.

Instead of buying “spot” gold for immediate delivery, however, investors can also make
an agreement to buy gold at a future date. These are called futures contracts. Tailor-made
futures contracts, with flexible dates to fit the needs of buyers and sellers, are called forward
contracts.

Spot and the futures prices, like a child riding piggyback, tend to move in the same
directions, rising and falling with other precious metals in the market. If gold’s spot price
increases, its futures price usually rises by the same amount. In general, the prices of precious
metals such as gold, silver, and platinum tend to rise and fall together.


http://www.multitran.ru/c/m.exe?t=2294399_1_2

A. Complete the sentences according to the information in the text.

1) Most gold is purchased as... .

2) Powerful central banks use gold to... .

3) There are several ways of investing in gold... .

4) Instead of buying “spot” gold for immediate delivery investors can also make an ....

B. True or false?

1) Nowadays gold serves as a “liquid” investment that can be exchanged anywhere.

2) Futures contracts are based on periodic delivery dates in the future.

3) Spot and futures prices tend to move in the same directions, rising and falling with other
precious metals in the market.

4) The prices of precious metals such as gold, silver and platinum tend to rise and fall
together.

Text 7 Checking out

There is much about British life that puzzles foreigners, but little is more perplexing
than the discovery that most Britons do not pay fees on their current accounts. “It's
uniquely British,” says Philip Middleton, a banking expert at Ernst & Young, an accounting
firm.

But now this cherished free banking for customers who keep their current accounts in
credit is under threat. First Direct, an internet-and-telephone bank, last week unveiled plans
to start charging customers £10 ($19) a month for running their current accounts. The charge
will affect only the minority of customers who do not hold a minimum balance of £1,500 or
who deposit less than that each month, and it can be avoided by signing up for any of the
bank's other products. However, the decision was still greeted with howls of protest and dire
warnings that other lenders would follow suit.

Nationwide, the country's biggest mutually-owned mortgage lender, soon obliged,
saying First Direct's fee was a “nail in the coffin” for free banking, while opportunistically
suggesting that it too might be forced to introduce charges. Consumer groups and politicians,
meanwhile, said that banks' poorer customers would be especially hard-hit.

Yet amid the outrage few paused to note two key facts. First, consumer banking is
anything but free. Second, the poor already bear a disproportionate share of banking
charges.

Banking appears free because, since the early 1980s, banks have cut a deal with their
customers to waive transaction fees in exchange for paying paltry rates of interest on
balances held in current accounts. But the real price of these accounts is the £40-60 that the
typical customer forgoes each year in interest.

Even that is barely enough to make current accounts profitable, says Mark Weil of
Mercer Oliver Wyman, a consulting firm. Banks make their money from selling other services
and by imposing charges that are less visible to customers and thus subject to less
competition. Most of these fees are paid by banks' less well-off customers, industry insiders
say, because they are the ones who miss card payments, exceed credit limits or buy loan-
payment insurance. The industry has become rife with cross-subsidies, says Mr Weil.

The Office of Fair Trading, a competition regulator, has recently ruled that last year
banks wrongly collected more than £300m in credit-card fees levied on customers who missed
payments or exceeded credit limits. It has forced banks to cap their charges at £12 a



payment, compared with the £25-30 that had been typical in the industry. It is now probing
similar charges on current accounts and is also casting a beady eye at the price of loan
insurance. It reckons a more competitive market for this cover could cut the cost to
consumers by about £1 billion a year.

But capping particular fees may not benefit consumers as a whole since banks can
raise prices elsewhere. That is already happening. PricewaterhouseCoopers, an accounting
firm, reckons 19 credit-card providers raised their lending rates in the months immediately
after the OFT capped penalty rates.

Imposing price controls and mandating products is a sure way to reduce the
competition that has already delivered clear benefits to consumers in Britain, who enjoy
cheaper banking than in other big economies. Customers in America, Italy and Germany pay
almost twice as much each year to transact with their banks, according to a 2005 study by
Capgemini, a consulting firm. It may seem counter-intuitive, but the biggest winners from
the demise of free banking may be the poor.
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