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1. OBIUASA XAPAKTEPHCTHUKA PABOTHI

AKTYya;bHOCTb TeMbl uccaexosanus. Huterpauns Poccniickoit ®enepannu B Muposoe
IKOHOMHYECKOE COOGIIECTRO NPETBARIACT HOBHIC TPCGOBaHHSA K BONPOCAM YIIPABNEHHMA H
KOHTPONA B JKOHOMHuecKoi cepe. Tlpu 3TOM B CBETE NOCTOSHHO M3MEHSIOIMXCA PHIHOYHAIX
YCNOBHH, a Talke COOBITMH MHPOBOrO (HHAHCOBOTO KPH3HCA CTA0 OYEBHJHBIM, HTO
6aHKOBCKas CHCTEMA HYXIAETCS B TIOOANBHBIX CTPYKTYPHBIX [IPe0Opa30BaHHAX.

B nacrosumee Bpems BCE GONBINEE KONHYECTBO KAk (GUHAHCOBEBIX, TAK M HE()MHAHCOBRIX
OPFraHH3alHA CTPeMATCS K OOBEIMHCHMIO B IENAX COKPAIICHHS HM3NEPXEK M YBENHUCHHA
npubsum. bankoncxuid GusHec He spagercs HckmodenneM: B 2008 romy xonMuccTBO
6aHKOBCKHX I'PYNIN H XONIMHIOB Hepesamnio yxc 3a 200, 8 2012 roay HacuuteiBanocs 149
6aHKOBCKHX KOHCONMHAMPOBAHHBIX FPYMI H 33 6AHKOBCKHX XO/LIMHIA'; KOMHHECTBO GAHKOBCKHX
rpynn ¢ akTuBaMu 6onee 1 TpnH. py6. 3a 2011 rog BEIpoCno ¢ TPEX J0 UATH.

B ceasu ¢ ITHm npucoenmnesne Kk Gankam ApYrMX (HHAHCOBBIX ¥ HeMHAHCOBHIX
KOMNAIHA NPHBHOCHT B OaHKOBCKMH OM3HEC pAll HOBBIX PHCKOB, paHee HE CBA3AHHLIX C
6aHKOBCKHMY HHCTHTYTAMH HanpAMYI0, B TOM YHCIE 3a CYET BKUTIOUEHHA B 6aHKOBCKYIO Ipynimy
HEKPEIMTHBIX OpraHM3auuit H pa3soOIEHHOCTH HHTEpEecOoB kaxaoi W3 HHX. OmHOBpeMeHHO
PacUIMPEHHE KOIIMYECTBA YYACTHHKOB OAHKOBCKHX IPYIIl CHHXAET YPOBEHb YNPaBNSEMOCTH M
KOHTpOJs Takoro pogxa obwvenuHecHu#. [fosromy ¢ ywerom cmeumdukn opranusauu
ACATENbHOCTH OaHKOBCKas IpyNma Kak OTHENBHBIH HMHCTHTYT GaHKOBCKOM CHCTEMBI #
JKOHOMHMKH B MEJIOM HYXHAeTCi B pa3spaboTke CHEUHAILHOrO HHCTPYMEHTApHA [pH
($OpMHPOBAHHA CHCTEME! KOHTDOJIA.

Crenenb  TeoperHueckoit paizpaboranHocTu. Bonpocs! opraHM3anMH M pasBHUTHA
BHYTPEHHETO KOHTPOJIA B OPraHM3allMAX Ppa3M4HBIX OTpaciell IKOHOMHKH, B TOM HYHCNE
KPEMUTHBIX OPraHH3aliiif, PacCMaTPHBATHCH OTEYCCTBCHHBLIMH H 3apyOekKHBIMH YYEHBIMH H
NPaKTHKAMH.

Cpen OTEYECTBCHHBIX CIEUMANHCTOB, KOMIUICKCHO HCCNEAOBABINMX MNpoblieMbl
OpraHu3alMM BHYTPEHHErO KOHTpond, HeoOxomumo orMeruts: Bypuesa B.B., Jlpsuctko E.b.,
3akapan X.B, Jlaspuwesa A.I, JloGotacBy I'.I', MakcumoBy I'.B., Muponosy A.I1,

' B BRHHOM CITyMat BAKHO YUMTHEBATb TRIOKC YREAHYEHHE YHCA BX. 8 6 He rpynmm, ¢ 201 no 224
KPEAHTHBIX OPTRHM3IAUANA 33 NeproA ¢ 2010 o 2012 rr.
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Ocunenko O.B. Take cpenu aBTOpcKux pa3paboTok OTAENBHBIX NpobieM PyHKIHOHHPOBAHUA
CHCTEMbi BHYTPEHHETO KOHTPOJIA, B TOM YHC/E KPEIMTHBIX OPraHH3alMH, NPEACTABNACTCH
uenecoo0pasHbIM BpineaMTh paGorsi: AnGoposa P.A., Benobxcukoro H.A, beayxn H.T. ,
Boponaesa 10.H., Fopanenko A.B., lanunesckoro F0.A., Kypusikuto#t O.B., Jlaspywnna O.H,
OsnHoBa B.HU., Onexoso#t P.I'.. Poxkoso#t H.K., ®dupcosa A.A. u apyrue. PopMHpoBanHe
COBPEMEHHO! METONONOrHY B 06/1aCTH aylHTa CTPOHTCSA Ha HCCIICNOBAHHAX TaKHX 3apyOekHbIX
npencrasuteneit, kax Amamc P, Apenc J.A., Jlegans @., ixenux I'.P., PoBeprcon k.,
Jlo66ex A.K., Homx P., Kapmaiikn J.P., Humna b., Xupm M.B. Onnaxo BbilueyKa3aHHbBIC
ABTOPbl  HCCIENYIOT TCOPCTHYECKHE MpOOJEMEl BHYTPEHHETO KOHTpONX M 0COOEHHOCTH
BHYTPEHHETO KOHTDONS KPEOMTHBIX Opranusaumifi. BasensckuM xoMuTeTOM Mo 0aHKOBCKOMY
HaI30py PEKOMEH/IOBAHBl NPUHLUMITB OPraHH3allMd CHCTEMBI BIyTPEHHETO KOHTPONS B Dankax.
VkasaHHbie PCKOMCHIALNY HMEIOT BAKHOE 3HAYEHHE JUTS COBEPLUCHCTBOBAHHMS M OPraHH3alHy
CHCTEMbI BHYTPEHHETO KOHTPO/A B 6aHKax, OJHAKO OHH HE YYHTHIBAIOT CNEMHGHKY KOHTPONSA B
6aHKOBCKOH rpynne W OcoOEHHOCTH MOCTPOEHMS ¢& cucteMhl. Cnelyer OTMETHTB, HTO
BOMpPOCHl OPraHM3alliH CHCTEMBl BHYTPEHHEro KOHTPOJIA B OaHKOBCKMX Ipymnax, Kak B
TEOPETHYCCKOM, Tak M B NPAKTHYCCKOM acNcKTe, HEROCTATO4HO paspaboTanst, a npobnemsr eé
MOCTPOSHHH, (QYHKUHOHHPOBAHHA ¥ OlEHKkM HPHEKTHBHOCTH HYXKJAOTCA B JalbHeHIem
HCCeloBaHHH. B 4acTHOCTH, B 3KOHOMHYECKOH JHTEpaType OTCYTCTBYET ONpEIENIEHHE
GanKOBCKOH IpYnms, KOTOpoe Obl packphisano cneuuHIecKHe OCOOEHHOCTM TaKoro poja
00BbeIMHCHAMN, NOHATHE CHCTEMBI BHYTPEHHErO KOHTPOIA 6aHKOBCKO#H rpynnsl, He paspaborana
ct cTpyKTYpa, (axTopbl, BAHAIOIIME HA MOCTPOCHHC CHCTEMbI BHYTPEHHCIO KOHTpO/S B
6aHKOBCKOH rpynne, MOAENb CHCTEMB! BHYTPEHHEIO KOHTpOJs B 6ankoBckoii rpynne. To ects,
HecMOTpA Ha OypHpii poct uHcia OaHKOBCKMX [pynm, a TAloke Ccneuuuky HX
GYHKIMOHBPOBAHHA H PAL NpoOJIEM B3aMMOCHCTBHA, OCOGCHHOCTH (POPMHUPOBAHNA CHCTEMBI
BHYTPEHHET0 KOHTPOJIA OAHKOBCKOH FPYNIBI OCTAIOTCA MAIOHIY4EHHBIMH.

Taxum obpazom, HHTerpauus poccHiickoro pelHKa B MeXAYHapOAHBIH, POCT KOIHYECTBA
6aHKOBCKMX TPYIIN H NOABJIEHHE HOBBLIX MUIA 0aHKOBCKOH HEATENLHOCTH PHCKOB B YCITOBHAX
HEXOCTATOYHOH H3YYEHHOCTH BOINPOCOB OPraHu3allHH H GyHKIHMOHHPOBAHHMS 6aHKOBCKHX FPYTII

H aCNeKTOB, KacaloiHxcs d)opmuponal-mn CHCTEM BHYTPECHHETO KOHTPONA TAKHX HHCTUTYTOB,
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HECMOTPH HA MX TCOPETHYECKYIO H MPAKTHYECKYIO 3HAUMMOCTH JUTS COBPEMEHHON IKOHOMMKH,
06YCNOBUIH AKTYAILHOCTH TEMbI AHCCEPTAUMOHHOMH paboTbl.
uc.fll: H 3a4aY1H HCCNE€AOBAHHA. Lle.rmo ,IIHCCC]:YI'aLlHOHHOFI paSo*m AB/BICTCH PAa3sBHTHE

TCOPCTHYECKHX W METOXHYECKHX NOJIOXCHHH (JOPMHPOBAHHA M (YHKIIMOHHPOBAHHA CHCTCMBI

BHYTPEHHEr0 KOHTpona B 0aHKOBCKOH rIpynne, a Takke paspaboTka MOMENH CHCTEMBI

BHYTPEHHEIro KoHTpona B OankoBckolf rpynme. Jloctwxeuue nocraBnenHod  venH

TIPENOIIPE/IEWIIO PELIEHHE CIEAYIOMHX 3a1a4.

1. PacuiMpuTh TEOPETHYECKHC TONOKECHHA O GAHKOBCKOH IPYTINC H €& CHCTEMC BHYTPEHHErO
KOHTPOJIA Ha OCHOBE:!

® YTOYHEHHS TNOHATHA OGaHKOBCKOH TIpyMIibl, PACKPHITHR COREPKAHHUS CHCTEMbI
BHYTPEHHEr0 KOHTPO11 6aHKOBCKO#H IPyILI;

® BALIBICHHA (DAKTOPOB, NMPENONPENEARIOMAX YCNOBHS $OpMHPOBaHUS GAHKOBCKHX
rpynn 1 0coGEHHOCTH HX o0pa3oBaHHA, a TakkKe OnpEeneNiCHUs Lenell GaHKOBCKOA
TPYTINHL H €€ CHCTEMB! BHYTPEHHEND KOHTPOJIA,

e BhIfcTEHHA (AKTOpOB, BIHAOWMX Ha (POPDMHPOBAHHE CHCTEMB! BHYTPEHHErO
KOHTpO/1# B GAaRKOBCKOH Ipymne H OrpaHHYHBAIOUIHX YNPABIEHHE M KOHTPOJb B
6aHKOBCKO#H rpymnne.

2. Paspabotars MeTOnHueckHE TNONOXEHHA N0 (OPMHPOBAHMIO CHCTEMB BHYTPEHHETO
KOHTpOJIs B 6aHKOBCKOif rpynie Ha OCHOBE:

e OMnpeleNeHHst pojd BHYTPEHHErO KOHTPOJS B MOBBILIEHHH KAY€CTBa YIIPaBICHHMA
6aHKOBCKOH Tpynno# M BLISBICHHA (AKTOPOB, OMpENCHAOUIMX CNEHHHKY
KOHTPOJIA B IPynne;

® onpejesicHHA HEPApXHH CYOHEKTOB CHCTEMBI BHYTPEHHCTO KOHTPO:1A B 6aHKOBCKO#H
rpymnne.

3. BotABHTH 4 NpPOAHANTH3HPOBaTH NpobneMbl OpPraHM3allHH BHYTPEHHErO KOHTPOJA B
6aHKOBCKHX TIDYINax B YCNOBHAX BHECRPEHHS DEHTHHTOBHIX MOJE/NEH OLUEHKH DHCKOB B
cooTBETCTBHH ¢ TpeGoBaunamu badenbckoro koMHTeTa Mo GaHKOBCKOMY HaI30py, a TarkKe
TTYTH MX PELICHHS.

4. ChopmupoBaTh KPHICPHH W TOKA3ATENH OUEHKH HPPCKTHBHOCTH CHCTEMBI BHYTPCHHETO

KOHTpOJIA B GaHKOBCKOH Ipymne.
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5. PaspaGoTaTb MOAENH CHCTCMBI BHYTPEHHETO KOHTPOJIs B 6aHKOBCKO# rpymme.

O6HLeKTOM HCCNEIOBAHHN SBIAIOTCA OAHKOBCKME IPYIIIbl, OCYILECTBASIOIME CBOIO
nestennpocTe kak B Poccuitckoit Pepepauns, Tak W 3apy0exHbix CTpaHax, TOJOBHOH
oprasu3ailkeit KOTOPhIX ABNAETCH POCCHICKHH GaHK.

IIpeaMeToM HCCNEA0BAHHA SBIAIOTCA TCOPETHUECKHE MNOJOKEHHA W METOIUYCCKHMH
HHCTpPYMEHT2pHH (OPMHDOBAHHA CHCTEMBl BHYTPEHHErO KOHTPOAs B GaHKOBCKOH rpynme B
nensx obecneyeHua 3GGEKTHBHOCTH HEATENBHOCTH OaHKOBCKHX TIpPYINI H  CTaOMABHOCTH
6aHKOBCKOW CHCTEMBI B LIENIOM.

HudopMaunouno-ananuTuueckoil 6a30it Mcc/ie108anus ABIAOTCA OOIIENPHHATHIE
nofoxeHns B 06xactu punocodum, IKOHOMHYECKOH TCOPHUH, 6aHKOBCKONO J1€1a, BHYTPCHHENO
KOHTPOJIA B KPEAMTHBIX OPTraHM3auHAX H TIPYINax, a Talke MOHOTpadHH POCCHMHCKHX H
3apy6exkHBIX aBTOPOB, PaGOTHl KOTOPLIX MOCBALIEHBI HCCICAYEMBIM B IMCCEPTALHOHHOH pabore
BOIIPOCaM W npobrcMaM. AHANHTHYECKME M CTAaTHCTHYECKHE JAHHBIE, HCIONB30BAHHEIC B
pabote, sBagioTcs OGMUMATBHBIMM JNAaHHBIMHM, ONMYOJIMKOBaHHEIMH Ha caiftax LlewTpansnoro
Ganka Poccuiickoit ®enepauru, Munucrepctsa ¢unancor Pocchiickodi  ®epepannu,
DeucpanbHoi cnyx6sl 10 PUHAHCOBHIM PBIHKAM, MCXKAYHAPOIHBIX PCHTHHTOBBIX arcHTCTB M
opranmMsaum#i (B ToM ynee Basensckoro KOMWTET2 10 GaHKOBCKOMY HAa3opy), POCCHHCKHMX
IKCMIEPTHBIX ANEHTCTB, KPEAUTHHIX OpraHM3auni H GAHKOBCKMX rpymn (B YACTHOCTH, AAHHbLIE
OPHUHAIBHON OTYTHOCTH, COCTAaBICHHOH B COOTBETCTBHM C MEXYHAPOAHBIMHU CTAH)IAPTaMHU
¢$uHaHCOBOH OTYETHOCTH).

B npouecce HCCIENOBAHMS HCTONB30BANKCH CIEAyIOMHe OOiUEHAYYHBIE METOABL:
HalnofeHne, CpaBHEHHME, aHANW3, CHHTE3 TEOPETHHECKOTO M IIPAKTHYECKOTO MaTcpHana K
MOZJETHPOBAHHE.

OGnacts  uecsesoBanun, CONEpKaHHE AHCCEPTAUMM  COOTBETCTBYET 1. 3.5.
«Ynpasneune GpuHaHCAMM XO3SCTBYIOUIMX CYOBLEKTOB: METONONOIHA, TEOPHA; TPAHCHOPMALIHA
koproparusHoro koHtpoas» [lacnopra crmeumansnoctH 08.00.10 - «Duuancel, neHexHoe
ofpalueHEe H KpeaUT» (IKOHOMHUYECKHE HAYKH).

Hayunass HOBHM3Ha JHCCEPTaUHOHHOR paboThl 3AKIIOYaCTCA B PAaCLUIHPEHHH
TEOPETHYECKUX M METO/MUYECKHX [IONOKECHHH NMOCTPOCHHS H OLEHKH CHCTEMBI BHYTPEHHENO

KOHTpOJA B 6aHKOBCKOH rpymie.
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Haxbonee cymecTseHHBIE PC3yIbTaThi, COAEPKAIIME HAYUHYIO HOBH3HY, 3aKTIOYAIOTCA B

CAENYIOLEM.
1. Pa3BUTHI U CHCTEMATH3HPOBANB! TEOPETHYECKHE NPEACTABNCHUA O BHYTPCHHEM KOHTPOJIC
B KPESIMTHBIX OPraHH3alMAX, ONPEAENEHBI €ro 0COOCHHOCTH Uit GAHKOBCKOM IPYIINbl, A TAIOKE
¢akTopsl, 0GOCHOBBIBAIOUIHE LIENECO0OPa3HOCTL (OPMHPOBAHHSA €IMHON CHCTEMBbI BHYTPEHHEIO
KOHTPOJIA B rpynmne:

1.1 Ha OCHOBE YTOYHEHHUS ONpe/icAeH!ss OaHKOBCKOH IPYTIIBL C YYETOM €& COBPEMERHLIX
XapakTCPHCTHK (CreuHGHYHOCT: 00pa3oBaHHA H cocTaBa 6aHKOBCKHX IPYMH, HAIHIHE OOLIMX
NpPHMHIMNOB YMPABICHHA H KOHTPONA JAEATEIBHOCTH), onpefieneHus uenell, BHABICHHS
JONOJTHHTENLHEIX PHCKOB JESTENBHOCTH CYOhEKTOB FPYTNbI, PACKPLITO CONEPKAHHE CHCTEMBI
BHYTPEHHETO KOHTPONA ¥ ONpejeneHa e apXHTCKTYpa;

1.2 BHsRNEHH (axKToOphl, OKa3HBAOLIME BIHSHHE HAa (OPMHPOBAHHE CHCTEMBI
BHYTPEHHETO KOHTPonA B OankoBckoft rpynne, a Take (aKrophl, OrpaHHIHBAIOLIME
yTIpaBieHHE H KOETPOJb FOJIOBHOR OpraHn3anny OaHKOBCKOH rpymIEL.

2. PaspaforaHbl OpraHH3aUMOHHO-METOJIHYECKHE TMOAXOAbI K (JOPMHPOBAHHIO CHCTEMBI
BHYTPEHHEr0 KOHTPOJIA B 6aHKOBCKOH IPYIINE, B TOM YHCAE:

2.1 obocroBano, YTo npH GOPMHPOBAHKH CHCTEMBI BHYTPEHHENO KOHTPOIA OaHKOBCKOH
[PYINBL CEAYET YYMTHIBATH PAN BHIABICHHBIX (JAaKTOPOB, TAKHX KaK B3IZHMO3ABHCHMOCTD
6aHKOBCKOIO OM3HECa H MHBIX cdep IKOHOMHMYECKOH AESATCIBHOCTY, BKIOYaA HepuHaHCOBbIE
KOMIIaHHH, 3 TAIOKE FAPMOHH3ALHIO LE/IEBbIX OPHEHTHPOB YIaCTHHKOB IPYTINGL U JIp.;

2.2 pa3paboTaHbl METOJHYECKHE MONOXKEHUA MO (JOPMHPOBAHHMIO CTPYKTYPhI CHCTEMBI
BHYTPEHHEr0 KOHTPONA OaHKOBCKOH TIpynnbl HA OCHOBE YCTAHORNCHHS Kpyra cyfnexTos
CHCTEMBI BHYTPEHHErO KOHTPO/A H B3AMMOCBA3H HX KOMMYHHKAIMH B rpynme;

2.3 mpewiokeH HabOp KOHTPOJILHBIX PBIYaroB, NOBBIIAIONIMX Ka4€CTBO YIPaBICHHA
IpYTNoi, B TOM THCIE CO3NAHHE CHHOIO UICHTPA BE/ICHHA NPHOPHTETHEIX NPOEKTOB; BBEACHHE
yHHQUUIPOBAHHBIX (JOPM OTUETHOCTH, KOHTPOIb HCTONHEHHA peileHuit ofwerpynmnoBbx
KOJUICTHATBHBIX OPIaHOB H 1Ip.;

3. OnpeneneHsl OCHOBHbIE TPOONEMbI (GOPMHMPOBAHHA CHCTEMBbl BHYTPECHHETO KOHTpONA B
YCOBHAX BHEOPCHHS PENTHHIOBBIX Mojeneil B coOTBeTCTBHH ¢ TpeGoBanmamu basenbckoro

xoMuTeTa 00 OAHKOBCKOMY HaJ30py, & TaKKE MPEATIONCHBI 1YTH 110 HX MPEOAONICHHIO
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(obecneuenne He3aBHCHMOCTH pa3pabaThIBAIOIMX W KOHTPOJILHBIX TMOAPAINEICHHHR; CAHHCTBA
METOHWK OLEHKH PHCKOB B OAHKOBCKOH TIpYNNE; BBEACHHE OTYETHOCTH MO BHECEHHIO
CYUIECTBEHHbIX H3MEHEHHH B MCTOAHKH H IP.);

4. Paspabotana MeToAMKa OLEHKH JQQEKTHBHOCTH CHCTEMBI BHYIPEHHENO KOHTPONA
GankoBckoi rpynmsl, 6asHpyrowascs Ha KpHTepHAX M nokasareisix e 3pdexrnsHoCTH, a 1alke
MOJENib OpPraHH3alWH CHCTEMBI BHYTPEHHETO KOHTpOJIA GAHKOBCKOH IpYNIibl, BKIHOYAIOILAA
6a3Hc MOJENH M OpraHM3alMOHHBIA ONOK, pPEKOMEHIOBAHLI METOAHYECKHC MPHHUHIBI €&
NPaKTHYECKONO BHEAPEHHS.

Teopernyeckas 3IHAYMMOCTL HCCICNOBAHHA 3axniovactes B 00o0WweHHH W
CHCTEMATH3ALMH TEOPETHYECKHX MPCACTABNEHHA O BHYIPEHHEM KOHTPOJE, a Taioke
NpHpAllCHAH HAYYHOro 3HaHHA B 06;1acTH (JOPMHPOBHHA H CTPYKTYDBI CHCTEMbI BHYTPEHHETO
KOHTpO/IA B 6aHKOBCKHMX [pyTInax.

IIpakTuyeckas  IHAYHMOCTL  NPOBEAEHHOTO  HCCICMOBAHMA  COCTOMT B
cGOpMYTHPOBARHBIX BBIBOJAX M MPAKTHYECKHX DPEKOMEHJAIMAX, KOTOpble MOIYT ObITH
HCNONs30BaHEI OAHKOBCKMMH rpyNnamMu npH GOPMUPOBAHHH W COBEPLICHCTBOBAHHH CHCTEMBI
BHYTPEHHEr0o KOHTpPOJiA B  OaHKOBCKMX  Ipymnax, periaMeHTalMH  pauHOHAIBHOIo
pacnpejencHun cep OTBETCTBEHHOCTH CYOLEKTOB BHYTPEHHENO KOHTPO:IA GaHKOBCKHX Ipymil,
oucHke 3¢QPeKTHBHOCTH CHOPMUPOBAHHOH CHCTeMbl KouTtpons. ORHOBPEMEHHO C 3THM
OTACNLHBIE TCODETHYECKHE M NPAKTHYCCKHE TMONOXCHAA [0 BOMPOCAM OPralM3alHH
BHYTPEHHEIO KOHTPONA B OAHKOBCKHX rIpynmnax MOTYT ObITh HCIONS30BAHBI HAL3OPHBIMH
OpraHamH JUIA BHECCHHA H3MEHCHHH B HOPMAaTHBHO-NPaBOBYIO 6a3y M NPOBEACHHA NPOBEPOK
6aHKOBCKHX rpynn. KOHKpETHOE MpakTHYeCKOE 3HAUCHHE HMEIOT:

- periaMcHTauHd JACATENLHOCTH CYOBEKTOB BHYTPEHHEIO KOHTpOA B GaHKOBCKOM
rpynne, BKTIOYAIOMHKE DPEKOMEHAATE/BHBIE MOJNOXKEHUA 110 Pa3eNeHHIO OTBETCTBEHHOCTH
MeEx Ry CyOBEKTaMH KOHTPONSA B YaCTH pa3paboTKM METOLONOTHE JEATENBHOCTH MPYTIMEL;

- peKOMCHAAUMH Mo (OPMHPOBEHHIO KOHTDOJIBHBIX PBHIYaroB B LENAX MOBHILEHHS
KayecTBa yNpanncHus GaHKOBCKOH [Pymnoi;

- KDPHUTEpPMH H METONHKE OLECHKH HPQEKTHBHOCTH CHCTEMBI BHYTPCHHETO KOHTPO.S

6aHKOBCKOH Ipy1insi;
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- PeKOMEHJAIMH N0 (OPMHPOBAHHIO CHCTEME! BHYTPCHHCIO KOHTPOJR GaHKOBCKOH
TPYNNGl B YCNOBHAX BHEAPEHHA DEHTHHIOBRIX MOACTEH B COOTBETCTBUM C TpeGoBaMuAMH
Bazenbckoro koMHTeTa N0 6aHKORCKOMY HaI30pY;

- MoJeNh OPraHH3aliM¥ CHCTEMB! BHYTPEHHETO KOHTPOJIS GaHKOBCKOH IDYNNBI, a TAIOKC
METOAHYECKHE MPHHIHIIEI €€ BHEAPEHHA B IIPAKTHKY.

Anpoaunsi M BHEIPEHHC pe3Y/IbTATOB HCUICA0BAHMA. OCHOBHLIC NONOXEHHSA
AMCCEPTAUMOHHOH paGoThl SbUIH NpPENCTABNEHbL, NOKIANBIBATHCE, OGCYKAAINCE U MONYYHITH
opo6perke Ha dopymax u HaydHBIX kOH(EpeHIMAX: Ha MeXIyHapoHOM Monoat)HOM dopyme
¢unancucros (Mockea, dunancossit ynusepeurer, HOs6ps 2012 r.); Ha MexayHnapomo#
Hay4YHO-TIpakTHYeCkOH kondepenumn «Hayka u ofpasosanme» (r. Mionxen, [epManus,
Strategic Studies Institute, nexabps 2012 r.), a Tawke Ha MekayHapoaHoii HaydHo-
NPAKTHYECKOH KOHGEPEHUHH «DKOHOMMUYECKHH POCT B YCAOBMAX [OCYAAPCTBEHHO-YaCTHOMO
napraépersar (r. Jluenponerposek, Vipauna, HauionansHmil ripHuumi yHHBEpPCHTET, MapT
2013 r.).

Aupofallia H BHCIPEHHE PE3y/NHTATOB NPOBECHEHHONO HCCNENOBAHMA 3AKIOUAETCH BO
BHEAPDCHHH MOJENH CHCTEMbI BHYTPEHHEIND KOHTpOJA B OaHKOBCKOH rpymne B uensx ed
cosepuiencTsoBaiua B I'pynne BTB. Ilpu paspaGorke xoHuenuum ympamnenus dyHkumed
BHYTpeHHero koHtpoad B Fpynnie BTE #cnonb3yioTcd METOOMYECKHE NMPUHLHIEB BHCAPCHHA
MofieNH GOPMHPOBAHHA CHCTEMBI BHYTPEHHErO KOHTPOAS GaHKOBCKOM rpyNIbl, IPUBEASHHBIE B
MCCNE/IOBAHKH, @ TalKe ObUIM y4TeHb! (axTophl, BIMAIOIHE Ha (POPMHPOBAHHE CHCTEMB
BHYTPEHHETO KOHTpons B OankoBckolf rpynne. BriBombl, RpHBeNEHHBIE B IHCCCPTALIHY,
CroCOOCTBYIOT NOBBIULEHHIO I$PEKTHBHOCTH CHCTEMBI BHYTPEHHErO KOHTPONA H (MHAHCOBOM
crabunsHocTn kak OAO bank BTB, tak 1 I'pynnsi BTB B uenoM ¢ uensro npaxrHuecko#t
peanu3aiiii TpeboBanHi 3aKOHOAATENLCTBA H HOPMATHBHBLIX NOKyMEHTOB LlenTpansHoro 6anka
Poccuiickolt ®enepaimu.

B npakruke OAO AKB «Coase-6ank» (rpynna Breumkonombanka) Hcnons3yertcs
METOIHK2 OLEHKH 3((EeKTHBHOCTH CHCTEMBI BHYTPEHHEro KOHTPONA B GaHKOBCKOH rpymne.
OCHOBHBIC ~ TIONOXKCHHA, NPUBSAEHHBIE B  NHCCEPTAlHH, CHOCOGCTBYIOT —NOBBIMECHHIO

axoHomHucckoH crabunbrocTh OAO AKB «Cpasb-6anioy M ero I04EPHHX KOMMAaHHH, a Taloke
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CHHXCHHIO PAacXOiOB 32 CYET HCKIodYeHHa nyGaupyomux ¢GyHKUMH 1ipH (OPMHPOBaHHH
CHCTEMBI BITYTPEHHETO KOHTPOIA.

[lo marepuanam uccnenosauuas B OAO «Poccensxo3bank» NPHMEHEHA METOIHKA,
onuceiBaowas (QYHKUHOHAI CMELMANbHBIX CYOBEKTOB CHCTEMbl BHYTPEHHETO KOHIPO/R B
GaHkoBCKOW Trpynme, Takke OpH paspaoTke OOGLIErPYNNOBOrO AOKYMEHTa B ofmactu
BHYTPEHHETO KOHTpona ObUTH y4TeHb! (akTopbl, OrPaHHYHBAIOLMIME KOHTPONL TIOAOBHON
opraHH3auMd B 0aHKOBCKOH [pynne, NpHBEAEHHBIE B HCCICHOBaHHH. [IpelioKeHHbIC B
LUCCEPTALMOHHON paloTe METOAHYECKHE MOJOKEHUS MCMONB3YIOTCA B MpakTHueckod pabore
Cnyx6b1 BHyrpenHero xontpoas OAQ «Poccenbxo3baHk» H CrocoOCTBYIOT MHHHMH3ALHH
OCHOBHBIX DHCKOB B JIEXTENLHOCTH banKa.

Marepuansl JuCCEpTalHH HCMONB3yroTcA B yueOGHoM npouecce kadenpoit «bankn u
Ganxosckuit MeHemkmenT» OTOBYBIIO «®uHancoBnlfi yHHBepcuTeT npH IIpaBurenscrse
Poccuiicko#t Qenepauyny» B NPpeNonaBaHHH Y4eGHOH HCUHIUIMHBL «baRKOBCKOE €Oy,

HcnonssoBakue pe3y)IsTaToB MOXTBEPKIECHO COOTBETCTBYIOIHMH CHPaBKaMH.

Ty6aukauun. Pe3ynsrars HaydHOro HCCNENOBAHHSA OMyGHKOBaHBL B 5 pafoTax obuum
obvemom 3,73 . (Bech 00bEM aBTOPCKHI), B TOM HHCNE TPU HAYUHBIC CTATHH aBTOPCKHM
o0seMoM 2,7 1. B KypHalax, BXOAIMX B NEpPeyEHb PELCHIMPYEMBIX HAYYHBIX XKYPHANOB H
u3nauuit, onpeaenénnsit BAK Muno6pHayxu Poccun.

Crpykrypa # 06bém nnccepranuu. CTpyKTypa AHMCCEPTAUMH OMpENERAETCS NOrMKOH
NpOBEAEHHOIO HCCNENOBAHHA H COCTOMT M3 BBEICHHSA, TPEX [I71aB, 3AKIIOYCHMA, CIIHMCKA
nutepatypsl M3 102 HaumeHoBanui u 6 npunoxewuii. Tekct muccepraunH coctort u3 190
CTPaHHL H NPOH/LIKOCTPHPOBaH 4 TRGNHUAMH, 5 CXEMAMH H 2 PUCYHKaMH.

I1. OCHOBHOE COJAEPKAHHE PABOTHI

B COOTBETCTBHH C LENLIO M 33824aMH MCCIIEIOBAKKA TPOOIEMBL, PACCMOTPEHHBIE B
IHCCEPTALMH, MOKHO OOBEAHHHTD B TPH OCHOBHBIC [PYINNEL

Ilepras rpynna npo6.jeM NOCBAIIEHA HCCIENOBAHHIO TCOPETHUECKHX NONOXKEHMH,
KacalolHXCA BhIABIEHHA 0COOEHHOCTEH CHCTEMBI BHYTPCHHETO KOHTPOJIA 6aHKOBCKO# IPyTINe,

2 TAKOKE KOHTPOMBHBIX MEXAHH3IMOB B LIC/1AX MOBLIIICHHA KAUECTBA YIIPABACHHA lT)yIll’IOﬁ.
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1. Onpenenenn! 6coGeHHOCTH COBPCMEHHBIX GAHKOBCKHX TPYIIN C UETBI0 YTOYHEHHS
onpenenenns 6aHKOBCKOH rpynus

Habuparommif temmel  npouecc rnobanu3auHd HE MOr HC OTPAasuThCH  HA
$yHKkuMoHHpoBaHHH (ankoBCkoro GHM3HECA M TpHBeN K OOLEAMHEHMIO €r0 B GaHKOBCKMEC
rpynnsl. MexayuapoaHmifi GMHAHCOBRIH KPH3NC TakkKe MOKA3AN HECHOCOOHOCTE MHOTHX

KOMMAHMHA TNPOTHROCTOSTL CTPECCOBBIM  CHTYAaLMSM, 4YTO OOCYCIOBHIO TEM CaMBIM

HEOOXOAMMOCTb YCOBEPLICHCTBOBAHHS CHCTEM BHYTPEHHETO KOHTPONS, QYHKUHOHHPYIOLIHX B

6ankoscxux rpynnax. Hanpumep, B 2012 rony uMens mecto pekopaHbie YOWTKH KPYNHERILIHX

6anKoB, BXOAAIMX B 6AHKOBCKHE IPYNIIbL, BCIEACTBHE HENOCTATKOB OPraHA3alliK BHYTPEHHETO

KOHTPONA onepalui KoMIaHu# rpynmn:

+ HSBC Holdings Plc Bemnatun 6ecmpeuencuthbie 1,92 mapa. mown. CHIA mrrpados,
HanoxeHneiX peryastopamy CIHA B ces3sn ¢ Henocrarkamu opranmsaimu TTOJVOT u
JIONMYMEHUEM NMPOBEACHUA ONEpalHii M0 OTMBIBAHUIO ACHEKHBIX CPEACTB OT MEKCHKAHCKHX
HapkoKapTeacH.

+ UBS samwrarun 1,5 mapa. pomn. CIUA mtpadoB B pesysisrare cankiuil perynsropos CILA,
Benukobpuranuu 1 LlIseiiuapun 3a maHumynsumu co craskod Libor. Tako# o6s&m urrpados
B TPH pa3a NpPEBBILIACT B3LICKAaHHE, HANOKEHHOE Ha Barclays no aHanord4HOMY OOBHHEHHIO.
Tawke B 2011 rony UBS non&c y6errkm Ha cymmy 2.3 mupa. momn. CIHA wu3-3a
JeaTensHoCTH Tpekaepa Kseky Anobonu.

« Standard Chartered Plic setnatut wrpad 327 sum. momn. CIHA nns yperynuposaHus
o0BHHEHHt B MPOBEACHUH OICPailvii B HApYIIEHHe caHKuMi B oTHomeHun pana, CynaHa.

BoienpuseaSHHBIE JAHRBIE MOATBEPKAAOT HEOOX0AHMOCTs (OPMHPOBAHMA CHCTEMBI

BHYTPEHHErO KOHTPOMA B (aHKOBCKUX IPYNNax M MOHCK HOBBIX KOHTPOJIbHBIX MEXaHH3MOB,

cnocoOHBIX Yoepeub 6aHKOBCKUE IPYNIIEI OT BO3HHKAIOMHX PHCKOB U yOBITKOB.

Ilo pesynsraram aHanu3a NEATENBHOCTH CywecTByrommMXx GaHkoBCKHMX rpymm Oblio

BBISBJICHO, YTO B OTIHYHE OT OTACABHO BIATOrO 0aHKa, MMEIOMET0 CBOCH LEBIO MOTYyYEHHE

npubeuny, uenn OObEAWHEHHS KPEAUTHBIX, (MHAHCOBBIX H He(GHHARCOBBIX OpraHu3almMii B

rpynmy Moryt OBITh HE CBS3aHHBIMH C PHHAHCOBLIMHM MOKA3ATENAMH (Cxema 1).
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e/ cozaanitn Gankoackoil rpynnsg
1. AocvioncHne 2, oCTHACHIC KANCCTREHHBIX
KOMNMCCTBENHRIX noKkAIATENCH noxaarexi
[ ] [ 2
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$rrenconu ARHTAAS GHMAHCOBLIMH HHCTHTY TANS
cpeacTs
¥
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L ] N
- - - obueammemse
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TEAUAANTIIEC KOO yonndt
pa3swTRE
Conep C <
Sa3aseC - IPOLLLCOB Seuynec - npouecoon
[ ] ¥
- ynngumc AR ~ TG MBS
- coKpameNne Guamsec- ucHoobpalosarma
TPAHIRICHWOHIGIX Texnonernk
wacpmex
3
3. Paarmue Bitioen \
- popsinposmme -p P - - BAIXOR M2 - PACTUNDCHIE
Y 2oy npoxywroBore & uol
$rancosed Gan puna HAIE PhEH ce™

pynna

Cxema 1. Lenn cozpanus 6aHKOBCKOH IPYTHIBI

C y4eToM BuiABIEHHLIX LencH GopMupoBanua GankoBckoft rpynnsi, a Taoke (axropos,
BIHAIOMAX Ha QopMupoBaHHe OaHKOBCKOH TIpynmbl, B TOM YHCAC. BO3MOXHOCTD
YHHBEPCAUTH3ALUMH TPYNNLl B UCIOM ¥ OXHOBPEMEHHOIO YTNyONEHUs CnelHATHIAUMH KOKAOI0
H3 YYACTHHKOB rpynnsl; CHHXKECHUE PpacxonoB l‘lOCpClICl‘BOM OMNTHMH3AUMH HACHTHYHbIX

NpoLeECcos, MpO3pavHOCTDb Ousneca TPVIIIEL B UENOM, 8 TAKXKE OOHOBPCMEHHO 3aKOHYCHHOCTH
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KOKOOIO HanpasieHus Ou3neca — OputH  onpenenedbl  ocobeHHocth  GopMHUpOBaHHs
coBpeMeHHbIX OAHKOBCKHX IPYNH, OKa3bIBAIOHIME BIIHSHHE Ha KOHQHIYPALUHMIO BHYTPCHHMX
npoueccoB GaHKOBCKMX TPYNI ¥ HEOOXOAHMLIX WA obocHOBatHKA criewduKky WX KOHTPOIIS, a
WUMEHHO!

- B3AUMO3ABHCHMOCThH OaHkoBckoro OH3Heca H  MHBIX cdep IKOHOMHYCCKOM
IEATENLHOCTH;

- HAIMYME B COBPEMEHHBIX [PYNNaX, BO3MMABIAECMBIX GaHKaMH, HHBIX (QUHAHCOBHWIX H
HeMHAHCOBLIX KOMITAHHIA,

- OTCYTCTBHE €IHHOM LICNH NPH HAMYHH EAHHCTBA HHTEPECOB YYaCTHHKOB IPYITHb;

- 33aBMCHMOCTb CHCTEMLI BHYTPEHHEro KOHTpONsS GaHKOBCKOH Tpymmnhl OT CTPYKTYPH H
XapaxTepa €€ y4aCTHHKOB.

Ha ocHoBe ananmusa uenedf u ocobeHHocrell dropMupoBanus GaHKOBCKOH TIpymmEl,
(akTopos, BIMIOIMX HA € NOCTpPOEHHE, 6bUTO0 YTOUHEHO ornpeneneHne 6aHKOBCKOH IpymmsI:
OankoBckas TIpynna - 3TO HE SABIAKOIMIEECH IODHAMYECKHM JIMLIOM HHTCIPHPOBAHHOE
oOBeIHHEHHE ABTOHOMHBIX, HO 3aBHCHMBIX NPAMO HIH KOCBEHHO KOMMNaHHH, COCTaB KOTOPOro
ApeNonpeiCISETC 3aBHCHMOCTBIO KPEOMTHBIX Opramm3ailuii OT COMYTCTBYIOWMX BHJIOB
O13HECa, HEOOXOXMMOCTBIO KOHTPOUIS (PUHAHCHPYCMBIX NPOEKTOB H IHBEPCHHKAUMA PHCKOB
MHBECTHPOBAHHS, M MMEIOIllee 00LIHE NPHHIMITEI YIIPABNEHHS W KOHTPOJIA HEATENBHOCTH.

2. BuigesieHbl OCHOBHbIE KOHTPOJIbHBIE PDPLIYATH, BIHSIOIUHE HA KAYECTBO
yupasnenus 6ankoscxoit rpynnoii

Bolaenennbie B pafoTe uenH co3qanns GankoBCKOW MPynmsl, GaKTopsl, ONpENentoNue
HeoOXOMMOCTH & co3NaHus, a Takke cneuxduka KOHTpos B 6aHKkoBCKo#H rpynne, 060CHOBANHK
ocobcHnocTH €8 (OPMHPOBAHHA H OPENONpENeIM HeoOX0AHMOCTL paspaboTKH HOBBIX
[I0ZIXO[IOB B OCYIUECTBJIEHKH KOHTPONBHOA NEATENbHOCTH B OaHKOBCKOH rpynne ¢ UENbiO
nospimeHus €& 3¢¢eKTHBHOCTH M YIIPABJIAEMOCTH, B TOM YHCJIC ITyTEM BBUACNCHHA OCHOBHBIX
PBIYaroB KOHTPOAA:

1) cosmanMe B paMkax IpPYINsl EAHHOTO LEHTPZ BEICHMA (DUOPHTETHLIX NPOEKTOB,

($OpMHpOBaHHE EJHHOTO LIEHTPA OTBETCTBEHHOCTH,
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BBCACHHE YHUPUUAPOBAHHBIX (JOPM OTHETHOCTH M PETYAAPHOE PACCMOTPCHHE CTaTyca
pealH3alMH NPOEKTa Ha YPOBHE YNIPaBNAIONIErO KOMHTETAa MO IPYNNe U MPOYHX OpraHos
YTIPBNICHHA MPOEKTOB, YTO MO3BOJUT YCKODHTH Mpoliecchl JOPMHUPOBAHHA OTHETHOCTH, TO
€CTb MPOUECC MPHHATHA YNIPABICHYCCKHX PELICHHH HAa OCHOBE JIaHHOH OTYETHOCTH, a Tarke
HCKJTFOYHT YPOBEHE ONIEPALIMOHHONO PHCKA,

KOHTPO/b 33 HCNOJIHEHHEM peWieHHH (1opydeHH#) OOmErpynIoBblX KOMIETHANBHbIX
OPraHoB, 4TO MOBbINAcT HpGeKT OT MPHHATHA YNPABICHICCKHX PCIUECHHH M, KAK CICIICTBHE,
€aMOro YnpaBneHHs 6aHKOBCKO#H rpynnoif;

KOHTPO/b COTJTACOBAHHOCTH MPUHHMACMBIX KOMITAHMAMH TpYNNbl pewcHHd B obnactu
TNIpHUATHS Ha ce6a 06IaTENLCTRY;

KOHTPOJIb TOJIOBHOM OpraHm3auuedl BBIMOJHEHHA KIIOUYCBLIX TOKa3areled NEATENbHOCTH
JNOYECPHUMH KOMNAHHAMH TPYNNBL, a TAKKEC HANMYME KOHTPOJNBHRIX MEXAHH3MOB MO HX
MOHHTOPHHTY M HCIIOJIHCHWIO NPHHATHIX PEUICHUH MO HTOraM OLUECHKH PC3yNbTaTOB, UTO
BIIMACT Ha MOBRILIEHWE MOTHBAUHMH DYKOBOAHTENeH KOMIIaHMA rpymiibl, a 3HAYMT, H Ha
YTIPAB/IACMOCTE H €& HHHAHCOBBIE PE3YIILTATEI;

GOpMHPOBAHME COOTBETCTBYIOUWMMH KOJUICTHANBLHBIMH OpraHami JIETAbHOIO IUlaHa
BHEJXPEHHA MPOCKTOB C BBLICJICHHEM OCHOBHBIX 3TAOB H LICJEBBIX fOKA3aTeAEH KakabM
Y4YaCTHHKOM TPOCKTA — YHaCTHHKOM IPYTIITBI;

perynsipHOe OCBEIICHHE KOMIMaHWAMHM OaHKOBCKOH rpynnbl M HX IHOApa3ACNCHHAMH XOla
PCATH3ALMH TPYNNOBLIX H MPHOPHTETHBIX NMPOEKTOB YNPaBAAIOMEMY KOMHTETY 110 IpPyTne,
HHBECTOPAM H PHIHOUHBIM NOJIL30BATENAM, YTO TOBLICHT AP PEKTHBHOCTS AEATENBHOCTH BCCX
nojpa3faencHuil M xoMnaHul rpynmel ¥ HE MOXET HE OTpasuTeCs Ha obmel cucremc
YTIPABACHHA;

KOHTPOJiB  TOMOBHOH  oOpraHusauHeii  HAmHYMA  OOLIEIPYRNMNOBBIX  JHOKYMEHTOB,
PErNaMEHTHPYIOIIHX ACATCIBHOCTE IPYTINE] B paboTte ¢ OOUWHMH KIHEHTaMH, aHANIOFHYHbIMHK

NPpOXYKTAMH, PasnC/ICHUC KOMIICTCHIHH MCXKAY KOMNAHHIMH, OTCYTCTBHEC KOH(I)HHKTOB

4 3

% Nprwepon CyXHT KOHTPOIS 33 H Hed T 110 FPyNNe, YKASHBACMLIX B

Tax NpR Yy AOAroBHIX OGISGTCHHZTB OTAC/bHHIMH KOMNAHHAMM, Y10 CHHIKACT KO/HMHCCTBO CIyYach

uc-rpcﬁonamu IONTOBBIX OOAIATENLCT., & 3HAYHT, MOBHINACT CTHOMNBHOCTL B YIIPABNCHHHU THKBHIHOCTBIO IPYIH K
€NoCOBCTRYET CHEDKCHHIO YPOBHA PHCKOB
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MHTEPECOB B NaNpamieuuax OM3HECE, HAIHYHE NONHOTO LMKNA NPORXYKTOBOIO pRA2 NpH
B3aUMOACHCTBUM KOMNAHAW B TIPYNNe, HATHMNC MCXaHW3MA MNepefaud HHQOpMauuu o
KITHEHTAX MEXAY KOMAaHHIMH NpH paboTe C TPaHCHALUMOHATBHBIMH KOPIOPALMAMM H
APYTHMH IPYTITIOBBIMH OOBEAMHEHHIMH,

3. Boingpnena cneuHdHka QOPMHPOBAHHA CHCTEMBI BHYTPEHHEro KOHTPOJIS B

Ganxosckoii rpynne

Ipn KOHKpETH3alMH TEOPCTHYECKHX MPEACTABNEHHH O CHCTEMC BHYTPEHHEIO KOHTPOJS

GankoBckoli rpynnu 6BUIO YCTAHOBJIEHO, YTO IPH €& MOCTPOCHHH NOMKCH OhITH BeIOpaH

HEOOXOMUMBIA M JOCTATOYHBIH YPOBEHb KOHTPOAS HEATENbHOCTH rpynnel. C  mensio

KOHKPETH3AlHH JJaHHOIO NpHHuMNa 66L10 BelIEHeHO 4 HaKTOpa, OTPAHUUMBAIOMIMX YITPABJICHHAE

H KOHTPOJTb MONOBHO! OpraHu3auyH B 6aHKOBCKOH rpytne:

1) KOHLEHTpalMs HHQOPMAUMH Y FOJOBHOH OPraHH3alMH: HEOGXOUMMOCTh H BO3MOXHOCTD
ofnananvs roloBHON opraHu3auMed 6aHKOBCKOI rpyNBl HHGOpPMAUKEH M1 MOLNEPKAHHA
HHTEPECOB FPYNNbI, MPHHATHS NPABHIbHBIX YIPABIEHYECKAX PELUCHHHA M HHBEIHPOBAHUA
PHCKOB, CBS3aHHBIX KAK C JOMOJHHTENbHBIMH KOMMYHHKALHAMH MEXAY YYaCTHHKaMH
TPYTINBI, TAK H C TPAHCHEPTHBIMK M3ACPKKAMH;

2) caMOCTOATEJILHOCTD YYAaCTHMKOB TpYNMIbL: JOMEPHHM M 33BMCHMBIM KOMNAHHAM —
y4aCTHHKaM TIpynnel JOMXKHO ObIThb MPENOCTABICHO [OCTATOYHO HE3ABHCHMOCTH H
CaMOCTOATENBROCTH B MNDHHATHH pewenkd, 4YTo6bl 3TO HE Hapywano Mnopafka
OCYUIECTBAACMBIX OH3HEC-TIPOUECCOB;

3) HOMHHHpORAHHE TONOBHON OpraHM3ALMM: HANHYHE KECTKHX OrpaHnucHuii B AelCTBHAX
ROYEPHUX CTPYKTYP MOXET CHH3HTH MOTHBAUHIO COTPYAHMKOB KOMIIAHMH — YYaCTHHKOB
[PYNNbL, B IEPBYIO OYEPENDb, TONM-MEHEDKMCHTA, H NPUBCCTH K NOTCPC PIHOYWHBIX MO3HILHIA;

4) OTCYTCTBHE rapMOHH3ALMH LC/IEBBIX OPHEHTHPOB KOMMTAHHH — YHACTHHKOB IPYTINbL.

Tlo pesynbTaram aHanu3a cneuuduky BHYTPEHHETO KOHTPOAs B OaHKOBCKOH rpynie, B

TOM 4MCJC NyTEM BbUICICHHA OTIHMYHN BHYTPCHHErO KOHTPOIA B 6aHKOBCKOH rpynue OT

BHYTPCHHErO KOHTPONA B OTAENbHO B3ATOM OaHke (3aBHCHMOCTH CHCTEMBI BHYTPCHHETO

KOHTpOJIA OT uened M 3anauy GaHKOBCKOM IpyiIbel, 8 HE OTAENbHO B3ATHIX KOMIIAHMIA,

pPacurMpeHye OHanasoHa obrexkTOB M Cyﬁ'bel('l'OB CHCTEMEBI  BHYTPCHHEIO  KOHTPOA,
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HCOOXOIMMOCTR pa3paGOTKH PacIMPEHHOR MATPHUL KOHTPONS, YHMTHIRAIOMEH BCE YPOBHH

pHcKkoB GaHKOBCKOH IPYNMbl M AP.) H BBHIARJICHHS JIONOIHUTENBHLIX PHCKOB (pPENYTaUHOHHBIX,

pHCKOB KOH(THKT2 HHTEPECOR, PHCKOB, CBA3aHHBIX C BXOJAUIHMH B IPYNNy BHAaMH Ou3Heca u

ap.), Obulo pa3paboTaHO CIEAYIOMEE ONPENEICHHE CHCTEMbI BHYTPEHHENO KOHTDOJS

6aHKkoBCKOR rpynmbl: 3TO MHOTMOYPOBHEBAs KOHCTPYKIIMA COBOKYITHOCTH CHCTEM BHYTPEHHETO

KOHTPONA OTAEALHBIX YYACTHHKOB, BXOASUIMX B IPYNNY, H MEXAHHIMA HX OOBCIMHEHUA,

PE3yNLTATOM HHTErPAlMM KOTOPHIX ABNACTCH MONYMEHHE CHCTEMbI KOHTPO/IA, HallENEHHOM Ha

BLIARJIEHHE M OLEHKY COBOKYITHOTO PHCKA, BJIHAIOWIErO KaK Ha JEATENBHOCTb YHYacTHHKOB

TPYTINIBL, TAK H Ha IPYTillY B LEJOM.

Tlo WTOraM HCCRENOBAHHS TEOPCTMUECKHX MONOXKEHHE (OPMHDOBAHHA CHCTEMBI
BHYTPEHHETO KOHTPOSS OLUIM BBIABNCHH H 00OCHOBaHB $aKTOphl, BIHAIONIHE HA
¢$opMHpOBaHHE CHCTCMbI BHYTPEHHETO KOHTPONSE GaRKOBCKOH IPYTIBL, B TOM 4MCTIE:

1) oprann3annoHHas CTPyKTypa K&KAOro y4acTHMka OaHKOBCKOW Fpynmel ¥ GaHKOBCKOM
TPYIINB B LUENOM;

2) opraHM3aUMOHHO-NpaBoBas GopMa yYaCTHHKOB GaHKOBCKO#H rpynisl;

3) crenens pa3HTOCTH IT-TEXHONOrHYH, HANAKEHHOCTH KOMMYHMKAIHA H TeXHHYECKO
OCHAMEHHOCTH NEATENBLHOCTH YYACTHUKOB IPYMIThHI;

4) ocBcNOMISHHOCTh COTPYAHHKOB FONOBHOM OpPraHM3aUMM O HOPMAaTHBHO-IIPABOBLIX aKTax,
TIOCBAIICHHLIX BOMPOCAM peryiupoBaHua HEOaHKOBCKHMX HApaBiieHMH JeSTeNRHOCTH
TPYMMEL, 3 TAKKE O MEKAYHAPOAHOM 3AKOHOAATENLCTBC H HAUHOHATBHBIX OCOGEHHOCTAX
32KOHOJATENLCTBA 33pyDeKHLIX JOHEPHHX KOMITAHHIA;

5) paznHuMs B 3aKOHOIATENLCTBE CTPAH MPHCYTCTRUA TOJNOBHOW OPraHM3aUKH U 3apyGeskHBIX
DOYEPHHX KOMITAHHAX;

6) MeToaHueckoe obecneueHne NeSTeNLHOCTH TPYTIfibI;

7) HaHYHE KIH OTCYTCTBHE €AHHBIX qu)opmalLﬁOl{Hm 6a3 u pecypcos;

8) wanpasneHHA W CTPYKTYpa Gu3Heca rpynnsl, ¢opMa KOOPAMHALME KCHTCILHOCTH JOMEPHUX
KOMIIaHH i,

9) crparerns pasBHTHA IPYNNE! H GH3HEC-MIANHPOBANKE B PAMKAX IPYTINLL,



Bropas rpynna npoGiem noceAleHa pa3palOTKE MCTOAMNECKMX TONOXEHHH To
($OpMHpPOBAHUIO CTPYKTYPBi CHCTEMBI BHYTPCHHENO KOHTPOIS GaHKOBCKOU IDYHMb!, 8 Takke

HCCIICHOBaHMIO NpobneM (opMHpOBaHMA CHCTEMB! BHYTPCHHENO KOHTPONS B 6aHKOBCKOH
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CpyTIIie H BEISIBNEHHIO MyTeH MX pCUICHHS.

1. Onpeaenén kpyr cy0bLeKroB cHCTeMbl BHYTPEHHEro KOHTpoas B GankoBcko#

rpynne

B muccepranmMoHHOH paGoTe pacCMOTPEHbl M OXAPAKTEPH30BAHB! CYOBLEKTBI CHCTEMEL
BHYTPEHHEIO KOHTDO/IS TPYNNb, ABAAIOMMECS OCHOBHBIM 3/IEMEHTOM CHCTEMB! BHYTPEHHEIO
KOHTpON# rpynmsl. Micxoma M3 uenedl M 3aaay BHYTPEHHEIO KOHTPOJA, a Taxke (JakTopos,
BIIHAIOLIMX Ha GOPMHMpPOBaHHE CHCTEMBI BHYTPEHHETO KOHTPOUIA, 61 onpefenty OnTHMAanbHAIH

KPYT CyOBEKTOB CUCTEMBI BHYTPEHHETO KOHTPONA H MX B3AHMOCBSA3H (Cxema 2).

B =N S

P

IIpn 310M npH pazpaboTKe METONHYECKHX NOJIOKEHHH NO ONPENENCHHIO CTPYKTYphl

CHCTEMB! BHYTPEHHEIO KOHTPOINA B GankoBcko# rpynme Geutd BHUAENEHB! CICAYIOUIHE YPOBHH

Cxema 2. Cy6beKTsl CHCTEMEI BHYTPEHHEINO KOHTPOS

1
1 Yposonn Yponcon. Yposess Jonepneit
1 Tpyrm. Tanosuoi wosmanmn (1K)
i OPrRITIRIGN -
1 o)
| ¥
I Y Haé Hal. 1l comeT nx Karepreay
wixomnrer | [— il coner TO (o HC [ st furr. Koot 20 o
ey, com amomet
I Cpyrom MmO TEOY
| [ Y v A
] Koverret no Pennmnesman seroiccrn
aynury MY JIK (ccrpyammx Ca8K 1O, x
1 on g0 FO; sorpymmun CaBK A
I o APy 2ovcpRa xormennd) c
! xomscens MO T
i H
1 CaBK IK E
!
1 Caymtia B
=2222$223 suyrpesnero DyuxunOHAB WA n
1 woanpom N0 COOPAMMATOP H
) | (CaBKTO) T (mamuescor, wovacawes =9 %
I XOHTPQTE ZONCTRICK 10 MMKA M :
VIPOSCTICINGH ALATETMHOCTH
] ===:s3¢==9 :ymm Ariepton poumin) &
|

]

opraun:
ameomn
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CyObeKTOB BHYTPEHHEIO KOHTPOJA: YPOBEHB TIDYNIbi; YPOBCHb [ONOBHOH OpraHn3aumi;
YPOBEHb jiouepHed xommaHWH. Pe3ynbTaToM HMCCAENOBAHHS JIAHHOFO BOMpOCa CTana
periamMeHTalNA IeSTENLHOCTH CYOBeKTOB BHYTPEHHENO KOHTPOJIS B HaHKOBCKOHN Ipynmne, B TOM
YyuCie B YacTH pasieicHHs cep OTBETCTBEHHOCTH H METOJONOTHYECKOro obecneueHHs
JCATCIBHOCTH GaHKOBCKOH rpyTInsl.

2. OnpexesieHbl W NPOAHANHIAPOBAHBI NpobieMbl (OPMHPOBRHHA CHCTEMD)
BHYTPEHHEr¢ KOHTpONA GAHKOBCKOH IpYNNBLI B YCIOBHAX BHEAPEHHA DPEHTHRTOBBIX
Moaesteif, a TAKOKE NYTH HX PelleHHs

B pamxax Mcclnei0BaHHS COBPEMEHHBIX TEHACHUNH pasBHTHA GaHkoBckoro 6H3IHeca GbutT
“3yyeH 3apyGekHBIN onbIT BHeApeHMs TpeGoBanuit basenpckoro koMurTeTa N0 GaHKOBCKOMY
HA30DY, a TAKKe BHIABJIEHBI NpOONEMbl H MEPCTEKTHBHl BHCAPEHAA Takux TpeGoBaHuA B
Poccuiickoii Penepaumu. [IpuMeHHTENBHO K TEME HCCeNoBaHMA Ob1 chOpMynHpoBaH pal
npo6neM, BOZHWKAIOUIMX NPH TOCTPOEHMM CHUCTEMbI BHYTPCHHEIO KOHTpoONs B 6aHKOBCKO#
Tpynne B paMKax BHENPEHHA PEHTHHTOBBIX MOJIC/ICH ONCHKH PHCKOB, @ TAIOKE MPEANOKEHBI
MYTH HX PEUICHHNA, B TOM YHCIIE:

- Ka9€CTBO NAHHBIX NPH JOPMHPOBAHHH CHCTEMBI PERTHHIOBBIX MOJENCH;

- HEAOCTATOYHOCTD JAHHBIX CTATHCTAKH B POCCHH I/ (OPMHPOBAHHA PEHTHHIOBLIX MOJIEJICH;
- MAHHITYIHPOBaHHE H3MEHEHUAMH anropyT™Ma pacdeTa peiTHHIa KJIHEHTOB NPH HCIIONL30BAHHK
peHTHHIOBLIX MoEncH;

- KODPEKTHpOBKa PeATHHIa H MaHHITYTHPOBAHHE JAHHBIMH;

- obecneyeHne HE3aBUCHMOCTH NpOLECCa MPHCBOCHHMA PEHTHHI,

- obecnevenue 6e3011aCHOCTH TaHHBIX PEHTHHIOBOR CHCTEMBI;

- pacnpelcieHHE OTBETCTBEHHOCTH 3a pa3paboTKy, OUEHKY H HCNONB3OBAHHE PEHTHWHIOBBIX
CHCTEM;

- 3HaHUe COTPYXHHUKAaMK OaHKOB IPYTINEI NPOLECCA MOCTPOCHHA PEHTHHIOBBIX CHCTEM.

Mo peaynbraram npoBeaSHHONO HCCIEIO0BAHMA GbUT CAENaH BBIBOA, YTO KA¥IbH O6aHK
rpyansl  HokeH ofecueunth  HE3aBHCHMOCTh  ()YHKUMOHMDOBAHWA  MOApa3/cNEHUH,
OTBEeYaloMX 3a pa3paboTKy, CAMOOLEHKY H MWCMOJIL30BAHHE DPEHTHHIOBBIX CHCTEM

COOTBETCTBEHHO. IIpH 3TOM MOApasJeneHHs, OTBEHAIOUWHE 3a Pa3paboTKy M CaMOOUEHKY
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PEHTHHIOBBIX CHCTEM, AOMKHBL OBITb OPraHH3alHOHMHO HC3ABUCHMBL OT KPCUMTYIOLUHX
noapasgeneiui. Taioke ObuUI0 ycTanoBNEHO, 4TO B OaHKOBCKOH rpynine ROMKHO ObITh
OPraHH30BaHO €IHHCTRO RIAMMOJICHCTBMA KOMMaHMii-yHaCTHHKOB Npu paspaboTKe METOMMKH
OLICHKH PHCKOB B COOTBETCTBMH ¢ TpeboBanuaMH basenbckoro xomurera no GaHKOBCKOMY
HaJI30py H BBCIEHA OTYETHOCTD AOYEPHHX KOMMAHMA NMPH BHECCHHH CYLIECTBEHHBIX W3MEHCHHH
B TAKHE METOIHKH.

Tperbs rpynna npobiem kacaercs OLECHKH 3((CKTUBHOCTH CUCTCMbI BHYTPEHHETO
KOHTpOAs 6aHKOBCKOM IPyTNbl M TOCTPOCHUA ONTHMATLHON MONENH TAKOH CHCTEMBL.

1. PajpaGorana MeroaHKa oOUeHKH IPPEKTHBHOCTH CHCTEMB BHYTPEHHEr0
KOHTpoJIR B fankoBckoii rpynne

B uenax ¢opmupoBaHHst 3¢QCKTHBHON MONENH CHCTEMBl BHYTPEHHETO KOHTPONS
6aHKOBCKOH rpynnbl H ONpPEAENeHHs PHHIHIOB €€ NOCTPOCHHA GLUTH BBLAC/ICHBI KPHTEPHH W
NoKa3aTesIH OUEHKH 3PQEKTHBHOCTH CHCTEMBI BHYTPEHHETO KOHTPOA B GaHKOBCKOM rpymnne. B
paMKax HCCIEAOBAHMA ObUIO YCTaHOBNEHO, 4TO 3PPEKTHBHOCTE CHCTEMbl BHYTPEHHETO
KOHTpO/S MOXET ObITh OfpenesieHa TONBKO B TOM cliydae, ech 6yayr uyérko ompemencHbl
KDHTEPHH M TNOKa3aTelH e OUeHKH. B CcBA3u ¢ 3THM B AMCCEpTalMOHHOH pabore Gbuta
NpeioKeHa METONMKA OLEHKM CHCTEMBbl BHYTPCHHETO KOHTpois B GaHkoBCko# rpymmne Ha
OCHOBE CIETYIOIUHX KpUTEpHEB e€ HPPEKTHBHOCTH:

1) crenenu ympaBnseMocT GaHKOBCKOH IPYIINBI B HENOM;

2) HaiuuMa EAMHBIX MNOJAXOJ0B K OPraHH3aUMH HHQODMALMOHHBIX CHCTEM  KOMUAHMi
GankoBcKoli rpynnst;

3) creneHH rHOKOCTH KOHTPOJIBHBIX MEXaHH3MOB B paMKax (HOPMHPOBAHHA METOIONOIHH
ocymecTaicHus OH3Hec-mpoueccoB GaHKOBCKOH [Pynmbl B YCNOBHAX pa3snvuuii
OrpaHH4eHHR B 32KOHOJATENLCTBE CTPAH NMPUCYTCTBHA KOMMAHWH 6aHKOBCKOH MPYyTINEL;

4)  B3aMMO32BHCHMOCTH M BIMSHHA HPPEKTHBHOCTH JNEATE/ILHOCTH OTACNBHBX YYaCTHHKOB
rpynmst Ha 3}PEeKTHBHOCTS JeATeNbHOCTH MPYNHbI B LIEJIOM;

5) HaNHYMA €AMHONO HCHTPA NPUHATHA PCIUEHHH (B TOM YHCHE YNOJHOMOUYEHHBIX OpraHos B

pa3pesc HanpaBNeHHR EATENILHOCTH H CTPYKTYPhI GH3Heca) Ut BCeH rpynme;
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6) nHanuuua Ganakca MEXTY CTENEHLI0 KOHTPONS CO CTOPOHEI NONOBHOW OpraHM3auMH H
CTEIICHEIO HE3ABHCHMOCTH JI0YEPHUX KOMMAHHi, KAK CAMOCTOATCABHEIX IOPHMYECKHX JIHLL;
7) dopmuposanns GyHKUHH BHYTPEHHEND KOHTPONSA B KOMNAHHAX FPYTHIBI C YUETOM,
C O11HOH CTOPOHBL, APPeKTHBHOCTH H BCEOOBEMIEMOCTH KOHTPONA, a C JPYTOH CTOPOHBI, -
orpas{syeHHi No CTOHMOCTH KOHTPOIA.

QopMHpOBaHHE nNepedHA KPUTEPHEB A  onpendeneHHa pexTUBHOCTH CHCTEMBE
BHYTPEHHErN0 KOHTPO/IA 6ankoBCkoK rpynnbi Obio 06ycioBieHo ¢akropaMu, BIMAIOMWMAMH Ha
OPraHH3aliMI0 CHCTEMBI BHYTpEHHEro KkoHTpoiAa B Gankonckolf rpynme. B pesynbrare
NpoBeAEHHOIO B HMCCNEJOBAHMH aHanu3a 3THX ¢axkropoB Obuln paszpaboTaibl NokasaTenu
OUEHKH HPPEKTHBHOCTH CHCTEMBI BHYTPEHHETO KOHTPONA B 6aHKOBCko#t rpymie.

HuxenpuseagHusle nokazateny >d¢eKTHBHOCTA AOIDKHEI PACCUMTHIBATHCS HA OCHOBARHHH
6annLHEIX H BECOBBIX OLICHOK, BBHICTABIAEMBIX TOJIOBHOH OpraHH3auMcH HIH Ham30pHBIMH
OpraHaMM no OTBETaM Ha BOMPOCHL, OTHOCAIIHMMCS K ITHM MOKA3aTENAM.

B auccepraunonHo#H pabore npepiokeHa CIEAYOIAd METOAHKA pacyéra 6annoB md
oueHKH 3Q(PEKTHBHOCTH CHCTEMBI BHYTPEHHEro KOHTpons B OamkoBcko# rpymne. Mcxoas w3
OTHOCHTEJIEHOH 3HAYHMOCTH NEPEUUCIEHHBIX NOoKasaTeselt B obieif chcreMe nokasarenei:

1) 1o 3aKkoHOJATENEHOMY MpH3HAKY (B 3aBUCHMOCTH OT HanWdus TpeGoBaHMi
3aKOHOAATENHCTBA HITK HAN3OPHLIX OPraHoB);

2) no OpraHU3aUMOHHO-YTIPABNIEHYECKOMY (B 3aBHCHMOCTH OT MPHHAIIEXHOCTH 110Ka3aTeNs K
YPOBHIO TPYTINBI, NONIOBHOMH OpraHH3aUHH, AOHEPHHX KOMITaHHiE);

3) no conepxarenbHOMY NpH3HAKy (B 3aBUCHMMOCTH OT KauecTBa BHINONHCHWA TPeGOBaHWH
3aKOHOJATENBCTBA, HAL30PHBIX OPraHOB, O6IIErPYNMMOBLIX JOKYMEHTOB).

B pafoTe BrinensorTcs cnemyomue nokasarei oueHkH 3HPCKTHBHOCTH CHCTEMB! BHYTPEHHEIO
KOHTPOJIA B 6aHKOBCKOH Ipymne: NoKa3aTeny OLEHKH CHCTEMBbl BHYTPEHHENO KOHTPO/IS [PYINb
B LENOM; MOKA3aTENH OLEHKH OPraHM3alHH CHCTEMbI BHYTPEHHEr0 KOHTPOS OTASNbHBIX
KOMOAHHH TIpYNObi; NOKasaTelH OLEHKH JACATENLHOCTH COYxObl  BHYTPEHHEr0 KOHTPONs
KOKAOH  KOMMAHHH  [PYNNbl; [IOKA3aTelH OLEHKA KOHTPOAS 33  YNPaBIEHHEM
BHGOPMALIMOHHBIMH NOTOKAMHA H ofecrieueHus HHGOPMALMOHHOR GE30NacCHOCTH; NOKA3ATENH

OLECHKH KOHTPOJA 3a YIIPABJCHUCM @H}IKHOOBHMH H HHBIMHA PDHCKaMH; MOKA3ATCNH OLEHKH
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KOHTPOJIA 33 PacTpee/icHHeM NpaR M 00f3aHHOCTEN, COrnacosaHns pelleHnH, AeneripoBaHs
NONHOMOYHi IPH COBEPLICHHH ONCPALKI H 3AKTIOYEHHH CIENOK; NOKA3ATEH OLEHKH KOHTPOJIS
3a mpefocTraBielueM OTYETOB M MHpopMauuu. JlaHHbie Nokazatend pa3paGoTaHbl HA OCHOBE
cywectsylomel Metoauku Banka Poccur’, HO ¢ yueToM ocoGenHOCTeHM GaHKOBCKOH rpyniibi.
Bonbumucro nokasareneti 65U10 NpeoGpazoBaHO M alaTHPOBAHO NPHMEHHTENHBHO K CHCTEME
BHYTpEHIEro KOHTpons GaHkoBcko# rpynnsl. Tawxe B HCCNELOBAaHWHA NMPCACTABIEH PAIN HOBBIX
nokasaresei, 6€3 XOTOpPsIX OHEHKA CHCTEMBI BHYTPCHHETO KOHTPONS FPYINBI HE MOXeET GLITh
NpH3HaHa NosiHOW W JocToBEpHOl, B TOM YHCIE Fpynna nokalareled OLEHKH OpraHH3alHH
CHCTEMBbI BHYTPEHHENO KOHTpONA B TPYNIE B LENOM, TO €CTh NOKa3aTelH, OLCHWBAIOWIHE
HHTETrpalHOHHBIE NPOLIECCHl B CHCTEME BHYTPCHHETO KOHTPONS FPYTINGL.

IIpemnoxennas meTonHka OUEHKH 3(QEKTHBHOCTH CHUCTEMbI BHYTPCHHENO KOHTPOJA
GankoBckoit rpynmsl 6bina anpoOHpOBaRa Ha OJHOH M3 KPYNHERUWUX PoccHiickux 6aHKOBCKAX
rpynn. HonyyeHHas OLieHKa NOXTBEPKAEETCA MONOKHTENBHEIMH OLCHKAMH OTHEALHO BIATHIX
KOMMAaHuii HA30PHLIMU OPrdHAMM N0 PE3YNLTATAM NMPOBEAEHHMIX MPOBEPOK.

2. IIpennoxeHa MOaETb CHCTEMBI BHYTPCHHENO KOHTpOAs B 6aukonckoii rpyntie

B nuccepraimonHod paGoTe npepioxkeHa MOAENb TIOCTPOCHHS CHCTEMBI BHYTPEHHEIO
KOHTpOJIA 6aHKOBCKOH rpyNNel, NPHHIMNMATLHO OTAHYAIOWAACA OT JPYTHX CHCTEM
BHYTPEHHETO KOMTponsA W OasMpylomascs Ha npHHuMnax 3pQEexTHBHOCTH H CTAOMABHOCTH
JEATENBHOCTH FPYTNbI B LeioM (cxema 3).

PaspaboranHas Monens YKpYNMHEHHO BrunouacT B ceba nsa 6noka: nepsbiii Gnok - 6asne
MOJe/M (KOHLENTyanbHas OCHOB3, UENb M 3aJaiyd CUCTEMbl BHYTPEHHENO KOHTpOA B
6aHKOBCKOM IpyNNE); BTOPOH - OPraHMIAIMOHHBIA (CYOBEKTBI, OOBEKTHL, MEXAHH3MBI
OpraHM3alMH CHCTEMBI BHYTPCHHEro KOHTpOns B GaHKOBCKOH Fpymnme, METOLONOTHYECKOE W
METOAHYECKOC B3aHMOEHCTBHE MEXY YPOBHAMH CyObektoB). Ocoboe 3HaueHHUE VIS IPAKTHKH
HMEIOT CJIENYIOIMHE METOAMYECKHE NONOXEHHA MOCTPOEHHA MOMENH CHCTEMBl BHYTPEHHEIO
kowrposuss  Gankosckoik rpynnel. [lpoBeadHubifi  aHan#3  CYWIECTBYIOMMX  ITPAKTHK

B3aUMONEHCTRUA MEXIAY NOJIOBHBIM 6aHkoM B JOYCPHHMH KOMI@HMAMU BBUIBHI CNEAYIOHC

? Mucsmo LI PO ot 24.03.2005 Ne 47-T «O MeTOMIMECKHX P AALIHAX TIO
BHYTPCHHETO KOHTPOIA B XPCIHTHBIX OPraHHIALALOY

P P P
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THMAl €r0 OPraHH3aLMONHOH pEanH3aLMH: pernaMeHTalHs  B3aWMONCHCTBHMA; 0OOMeH
uHOpMauMCH;  NOKYMEHTHpoBaHWe M Gashl AanHbIX. Mcnoassosanue pasiuunbix dopm
OPraHM3aLMOHHOIO B3aHMO/ICACTBUA NPH POPMKPOBAHWH CHCTEMBI BHYTPEHHETO KOHTPONS B
6aHKOBCKOH Tpynne TO3BONAET NOBLICHTL €& SPPEKTHBIOCTE W (YHKUHOHANBHOCTD, 4TO

o6ycnapnMBacT MOBLUNEHME CTAOMUNLHOCTH Camoii GaHkoBCKOH IpYNnEt H e (UHAHCOBBIX

pPE3yNLTATOB.
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Cxema 3. Moaenb CACTEMB BHYTPEHHENO KOHTPOJIA

C uensio 3§deKTHBHOH KOOPAMHAIMH PA3BHTHA (GYHKHIHOHATILHLIX HAIpPaBICHHA B
paMKax rpynnbl, MCKITIOYEHHA BO3MOXHOCTH Pa3MBIBAHHMA OTBETCTBEHHOCTH, NMOCTPOCHHA YETKO
CTPYKTYPHPOBAHHOH CHCTEMBl KOHTPOJIBHEIX MEXAHHIMOB B PAMKAX CHCTEMbl BHYTPEHHETO
KOHTPOAA TPYNNbl NO KDKAOMY HANMpaBneHHI0 OH3nec-nponeccop M Gu3Hec-nuuuit n0/bkHa
YCTaHABHBATECA CHCTEMA pacnpelencHus cep xoMneTeHuMit ronopHoro GaHka M JOUEPHHX

KOMMaHHH, B COOTBETCTAHH C KOTOpod ObUiM onpeneneHnr: o63acTH, OTHOCAIUHECH K



HCKIKUYHTENLHOR KOMMETCHUMH rOMOBHOro OaHka; o6NacTH, OTHOCALIMECA K COBMECTHOM
KOMIICTEHIHH roJIoBHOro 0aHka M JOYEpHHX KOMIaHMii; ofnacTH, oOTHOcALMeCs K
HCIJTIOYMTE/IBHOH KOMITCTEHIIMH JOUEPHHX KOMMaHHif.

YcranosneHo, 4to nipH OpPMHPOBAHHM MOMENIH  CHCTEMBl BHYTPEHHETNO KOHTPOAs B
6aHKOBCKO# rpynne HeoGXoXHMMO 00eCneYHTb €IHHCTBO METO/IONOTHUCCKORO H METORHYECKOrO
ofecneyeHrs BHYTPEHHErO KOHTPOS B KOMIIAHHUAX IPYTIMAL.

ITpoBepéuuniif ananu3 Tpebopanuii banka Poccun, a Taioke basensckoro koMurera no
6aHKOBCKOMY Haa30py K CHCTCME BHYTPEHHETO KOHTPOAA INOKalal HeoGXOAMMOCTH
YCTaHOBNEHHA B GaHKOBCKMX TIpynnax €JHICTBa NOAXOIOB K OpPraHH3alMH CHCTEMBI
BHYTpEHHErO KkoHTpons. Cnelya yka3aHHbIM TpeCoBaHHMAM, CTaryc, 3ajaud H QYHKUHH
nojpasieNeH!ii BHyTPEITHEro KOHTPOJISA H ayAHTA KOMITAHKH IpyTiliel ROMKHBI 6a3HpOBaThCA 1A
€MHOM IOAXO0JE, YUHTHIBAIOMEM NPH ITOM 0CO6EHHOCTH HOPMATHBHOMO PETYIHPOBAHHAA CTPaH
HaxoXAeHHs KoMnauuh rpymist. Takke B 6aHKOBCKO#| Ipymne HONKHA HCTIONB30BATECA CAHNAS
METONOJIOTHS OCYLUECTRIEHHS] BHYTPEHHENO KOHTPOJIA H ayAMTa, B TOM YHCIIE EHHBIE METOAHKH
TUTAHHPOBAHMS ¥ NPOBCAEHHA NPOBEPOK, NOKYMEHTHPOBaHHA HpopMaumu (cbopa H 06paboTku
AYIUTOPCKUX JOKA3ATENBCTB) U MOATOTOBKH OTHETOB H IPOBEPKH BBUIOIHEHHS PEKOMEHIAUHMIA.

JTins >¢dextrBHOrO mpouecca KOOPIMHALHM W B3aUMONEHCTBHA B rpymie, ofecneyeHus
HeoOXOoMMON THOKOCTH H BO3MOXKHOCTH OTHEJBHOTO OTCTYIUICHHS OT YCTaHOBJICHHBIX
CTAHAApTOB, a TAKKE MHHHMH3AIMH CIyYacB TNPHHATHA 3KOHOMHMYCCKH HEOGOCHOBaHHBIX
PHCKOB, B MOLENM CHCTEMbI BHYTPEHHEIO KOHTpOA OaHKOBCKOH rpymmbl BouiesieH 6ok
NPOBENCHAS NOYEPHHMHA KOMIAHMAMH UPEABAPHTENBHBIX O0A3aTE/IbHBIX KOHCYNbTAllMH ¢
(YHKUMOHANTEHBIM KOODAHHATOPOM B 001aCTH BHYTPCHHENO KOHTPO.IA 110 PARY BOPOCOB.

JIna nocTpoeHus MOIENHM CHCTEMbl BHYTPEHHErO KOHTpons GaHKoBCKOH rpynnml Gbuin
pa3paloTaHbl METOAMYECKHE MONOXEHHA (POPMHPOBAHHA CHCTEMbI BHYTPEHHETO KOHTpOIA B
6aHKOBCKOH rpynne B 4acT# WHPOPMAUHOHHOTO obecneueHHs GaHKOBCKOH IPYIITHI, CHCTEMBI
MOHHTOPHHIA CHCTEMEI BHYTPEHHETO KOHTPOIA; CHCTEMbl OTYETHOCTH B 06/1aCTH BHYTPEHHETO
KOHTpOJIS; TPOBEACHWA CKBO3HBIX MNpoBepok B OamkoBckoM rpynne, a Takke HX BHIBI
(COBMECTHBIE POBEPKH NOMOBHO# OpraHu3aunell 0 NOYCPHMMH KOMIIAHHSMH JPYTHX JOYCPHHX

KOMIIaHHi; IPOBEPKH €IMHOA GH3HEC-IHHHH B IPYINE COTPYAHHKAMH OJIOBHOM OpraHH3alHH;
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MPOBEPKH OAHOTO HANPARNCHHR AEATENbHOCTH JOYEPHHX KOMNAHWH TIONOBHO#H Opranusauucii);
CHCTEMbI MOTHBALLMA H KAJIPOBO# MOIHTHKH B GAKOBCKOM rpynre.

CdopMynupoBaHHble B JMCCEPTALMOHHOM  MCCJICIOBAHHH  TEOPETHYECKHE ¢
OpraHU3IBLUHOHHO-METOAHYECKHE TIONIOMEHHS OPFraHHIAUHK CHCTEMBI BHYTPEHHETO KOHTPOJA
6anKkoBCKOH  Ipynmsl  MOTYT  ObiTh  MCMONB3OBAHBI  HAN30PHBIMM  OpraHaMH  NpH
COBEPUICHCTRORAHKHY 33KOHOAATe/IBHOK 6asnl B O0NACTM BHYTPEHHEIO KOHTPOIA, @ TaKKE
6aHKOBCKHMH TpYNNaMH B UenAX GOPMHPOBAHHSA METOHYECKOTO obecneycHns s MOCTPOCHHA
M COBEPUICHCTBOBAHHA CHCTEMBI BHYTPEHHEFO KOHTPO.IA B OAHKORCKOMH IpyTNe U TS OUCHKH e
adpdexTuBHOCTH.
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