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Abstract

This article examines the major approaches to assessing the efficacy of managerial decisions,
worked out by Russian and foreign researchers. On the strength of an analysis, the authors
propose a methodology for assessing the efficacy of managerial decisions based on stage-b-
-stage qualitative and quantitative assessment of the progress of working out and making them.
The article also provides an example of testing the authors' methodology for assessing the
efficacy of managerial decisions in the entrepreneurial establishment of OAO Skat based in the
Republic of Tatarstan.
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