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OCHOBHBIE IPUYUHbI BOSHUKHOBEHMSI KPU3UCHOM CUTYAIIMUA HA
HNPEAIIPUATUN

THE MAIN CAUSES OF THE CRISIS SITUATION IN THE ENTERPRISE

Annomavusn. IIpuuuHoil KpusUCHBIX CUMYAyull 6 OpP2aHU3AYUU ABIAEmcs He
MONLKO BHYMPEHHSS U BHEWHsA cpedd, HO U HeOANbHOBUOHAS SHYMPEHHSs NOAUMUKA
KOMARAHUY, Ymo mpebyem Yuumsléams 63AUMHOE GIUAHUE HA YCMOUYUoe pa3eumue
KOMAAHUYU ~KAK BHEWHUX, MAK U BHYMPEeHHUx pakxmopos, u4mo 3acmasisiem
paccmampusams — paziuyHble  GIUAHUA 60  83aumocseazu. Tpyowocms  ynpaenemnus
KPUBUCHBIMU CUMYAYUAMU CEA3AHA MAKJCe U C mMeM, 4mo Op2anu3ayus umeem o0ge
Gopmel ce0e2o cywecmeosanusl: (YYHKYUOHUPOBanue u pazeumue.

Kniouegvte cnosa. Kpusuc, Kpusucnas cumyayus, 6HYMpeHHUe U 6Heulnue
Gakmopul;,  Qynkyuonuposanue;  pazeumue;  KOIUUECMBEHHbIE U — KAYECMBEHHbLE
usmMeneHus.

Abstract. The reason for the crisis situations in the organization is not only the internal
and external environment, but also the company's far-sighted internal policy, which requires
considering the mutual influence on the company's sustainable development of both external and
internal factors. And this makes us consider various influences in the relationship. The difficulty
in managing crisis situations is also connected with the fact that the organization has two forms
of its existence: functioning and development.

Keywords. A crisis; crisis situation; internal and external factors; functioning;
development; quantitative and qualitative changes.

PaapemeHI/IeM KpI/IBI/ICHOI\/’I CUTyalluid Ha NOpEANpUATHU MOXKET CTaTb WA

peopranusanus CTpyKTypbl CBsI3ei, WM JIMKBUJAUUs komnanud. Kpusuc B opranuzauuu
clie/lyeT TOHMMAaTh KakK He3aIlVIaHUPOBAHHBIM M HEXelaTelbHbIA, OrpaHUYEHHBIM BO
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BPEeMEHH IIPOIECC, KOTOPBI MOXET KapAWHAIBHO [OMEMIaTh JHOO  CIeNaTh
HEBO3MOXXHbBIM yCTOI\/’I‘II/IBOC Pa3BUTHC KOMITAHWUH.

[IprunHBl BO3HUMKHOBEHMSI KpH3HCA JENATCA Ha JBE TPYMIBL BHYTPEHHHE U
BHemHKEe (axkTopsl. K BHyTpeHHHM (haKTopaM OTHOCATCS: HEMPAaBUIBHO BBICTPOCHHBIC
B3aUMOOTHOILIECHUS C MapTHEpPaMH, 0e3pe3yNbTaTUBHBIM MEHEIKMEHT MO0 HErMOKOCTbH
CHCTEMBI YIpaBJIEHUYECKOro ydera. K BHEIIHMM NpHYMHAM OTHOCATCS: POCT WHQISAINH,
MOJUTHYECKHE  W3MCHEHHMS, TOCYJapCTBEHHOE  pEryJHpOBaHHE, BO3HUKHOBCHHE
KOHKYPEHTA M JIpYToe.

[Ton BO3nEHiCTBMEM BHYTPEHHHUX JHO0 BHEIIHUX (haKTOPOB BO3HHKAIOT KPH3HCHI,
KOTOpBIC MOKHO OOHAapyXHTh B CHMITOMAax, WIM XapaKTEpPUCTHUKaX KaKoOTro-I10o
TIOKa3aTesIsl, OTPAKAIOLIETO COCTOSIHUE M pa3BUTHE NpeAnpusaTus. K faHHBIM cuMnroMam
MOKHO OTHECTH: YMEHBIICHHE JCHEXHBIX CPEICTB Ha CUETax MNPEANPHATHS MO0 HX
W3JIMIIHEE YBEIMUCHNE, COKpAIIeHHE OOBEMOB IIPOJAX, YBEIWYEHHE IPOCPOUCHHOM
JIeOUTOPCKON 3am0inKeHHOCTH. Kpr3nc opraHm3anun BBI3BIBACTCSI HECOOTBETCTBHEM €TI0
(PMHAHCOBO-XO3SICTBEHHBIX XapPaKTEPHCTUK XapaKTEPHCTHUKAM OKpYyKaromeil cpemasl. B
CBSI3W C 3TUM B 3aBHCHMOCTH OT NPUYHMHBI BO3HHKHOBEHHS KPH3HCa U aHTUKPHU3UCHOTO
yIpaBJiCHUsT pe3yibTaThl KpU3WCAa MOTYT IIPHBECTH K CEPbE3HBIM HM3MEHECHUSM: K
0aHKPOTCTBY JIMOO MSTKOMY TPOAOJDKUTEIBHOMY M IIOCIIE/IOBATEIILHOMY BBIXOIY
OpraHu3ayy Ha 0osiee BBICOKHE ITOKa3aTelH.

TpynHocTh ynpaBieHUss KPU3UCHBIMU CUTYalUsIMH CBs3aHA KPOME TOTO C TEM,
YTO OpraHu3anus MMeeT JBe (OPMBI CBOETrO CYLIECTBOBAaHMS: (YHKUHOHHPOBAHUE U
pasButue. QDYHKIMOHUPOBAHHUE — OTO MOJJEP)KAHHE JESITEIBHOCTH OpraHH3aluH,
COXpaHEHHE €ro IPOM3BOJCTBEHHBIX (YHKIMH ¥ YNPaBICHUS, XapaKTEPU3YIOUINX
LEJIOCTHOCTh M KIFOUEBBIC LIEJIEBBIC XapaKTePUCTHKN. DYHKIIMOHNPOBAHUE OPTaHU3ALNH
CBOJWTCS K IIPOCTOMY COBEPIICHCTBOBAHWIO, HE [00aBIsIsI €My HOBOTO KadecTBa.
PazButne — 3TO mNpHOOpETEHHME HOBOIO KadecTBAa OPTraHM3ALUM, YCHIMBAIOIIETO
BO3MOXKHOCTH ~ €r0  JESITENBHOCTH B YCJIOBHAX  M3MEHSIOMICHCS  Cpefbl.
@DyHKIMOHMPOBAHNE W PA3BUTHE TECHO CBS3aHBI MeXay coOoil. dyHKIMOHMpOBaHME
COLMAJIBHO-)KOHOMHYECKOI CUCTEMBI XapaKTepu3yeT 00s3aTebHOe HAJIUYHE NPEIMETOB
TPYAa, CPEICTB TpyAa M UEIOBEKa, KOTOPHIC BBIMOJHIET TPYIOBYIO MESITEIbHOCTS.
Pa3Butue xapaxkrepusyeT U3MEHEHUs B MpeaAMeTax TpyZad, CPEACTBAX TPy/ia U B UETOBEKE.
KpnTepMeM JaHHbIX W3MEHEHUH CUUTACTCS IOSBJIICHHE HOBOI'O Ka4yeCTBa, YKPCIIAIOMICTO
YCTOWYUBOCTh (DYHKIIMOHUPOBAHUS OPTaHU3AIINH.

@dakToM pa3BUTHS OPraHW3alMU CUYNUTAETCS POCT MPOU3BOIUTEILHOCTH TPYAA,
TIOBBIIIIEHUE MOTHBALMM AEATEIHHOCTH IEpCOHAala, MOSBICHHE HOBOW TexHojornu. B
JTAHHOW B3aMMOCBSI3M (DYHKIIMOHMPOBAHUS M Pa3BUTHSI OPraHM3aIMN 3AJI0KEH MCTOYHHK
UX TPOTHBOJCHCTBHSA, W yXKe 3/1echb Kpoercss (akTop KPHU3UCHOM CHTyallHu.
@DyHKIMOHMPOBAHHWE CIECP)KUBACT pa3BUTHE W B TO K€ BpPEMsl MPEACTaBIsIET coOOH
NUTATeNIbHYI0O  cpely Uil Hero. Pa3Buthe  paspymaeT MHOTHE  ITPOILECCHI
(YHKIIMOHUPOBAHUS U B TO XK€ BPEMsl CO3J1ae€T NPEANIOCHUIKH JUIs ero 0ojiee yCTOHUMBOI
peanuzanuu. TakuMm 00pa3oM, BO3HHKHOBEHHE W DPAa3BUTHE KPHU3HCHBIX CHTyallMii B
OpraHM3aIlMM BHYTPEHHE CBOWCTBEHHO €€ CTPYKTYpe H COIPOBOXKAAIOT JIO0YIO
MIPOU3BOJICTBEHHYIO CHCTEMY, KOTOpas (YHKIMOHHPYET B KOHKYPCHTHOW PBIHOYHOI
cperne. Cepbe3HbIM IECTA0MIH3UPYIOMNM (PAKTOPOM, CITOCOOHBIM BBIBECTH KOMITAHHIO U3
paBHOBECHS M TIPUBECTH K TOTepe YCTOHYMBOCTH, Kak (UHAHCOBOM, TaKk W
OpPraHU3aMOHHON W TEXHOJIOTHUECKOH, SBISETCS BO3ACHCTBHE BHEIIHEH KOHKYPEHTHOM
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cpensl. Ho mpuymHON KPU3HUCHBIX CHTyalldii B OpTaHU3AIMM SBISCTCS HE TOJBKO
BHYTPEHHSSA M BHEIIHASA CPEla, HO W HEJANbHOBHIHAS BHYTPCHHASA MOJIUTHKA KOMITAHWH,
910 TpeOyeT YYWTHIBaTh B3aMMHOC BIHMSHHE HA YCTOHYMBOE DPAa3BUTHE KOMIAHWU Kak
BHEIIHUX, TaK M BHYTPEHHUX (hakTopoB. M 3TO 3acTaBiseT pacCMaTpHUBaTh pPa3IHMIHBIC
BIIMSTHASL BO B3aWMOCBSI3H.

Takum oOpasoM, o0liee pacCMOTpEHHE «KpH3UCAa B  OpPraHW3alMU»  JaeT
BO3MOYKHOCTb OIPEIENIUTh €r0 Kak MPOIeCC NPEBPAIICHHs KOIMMYECTBEHHBIX M3MEHEHUI B
KaueCTBEHHbIE. DTO HE OJHOMOMEHTHBIH TpoLecC, YTOOBl OH MPOM3OLIEN, JOJDKHBI OBITh
OOBCKTHBHBIC YCIOBHMS M JOJDKHA TPOMTH CTajIus KOJMYECTBEHHBIX HM3MEHEHMH M X
HakoreHuid. M numb 3aTeM BO3MOKHBI W3MEHEHUsI KaUECTBEHHBIE, MPEICTaBILIONIME CaM
KpH3UC.
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YHOPABJIEHUE KOHKYPEHTOCIHHOCOBHOCTBIO NPOAYKIIUU HA
MNPEANIPUATUN

MANAGEMENT OF COMPETITIVENESS OF THE ENTERPRISE

Annomayus. B cmamve paccmampusaemcs HeoOX0OUMOCMb (HOPMUPOBAHUL
HOBOU ~ KOHKYDEHMOCHOCOOHOU — KOHYenyuu,  HAnpasieHHou  Ha  3pgekmugroe
@DYHKYUOHUpOBaHUEe U  pA3eUumue NPOMbIULICHHBIX NPEONPUAMUL 6 COBDEMEHHbIX
DUIHOUHBIX YCA0BUSX, OAKMCSL ONpedeNeHUss «KKOHKYPEHYUU» U «KOHKYPEHMOCNOCOOHOCU
npeonpusmusy. Ilpednazaromes memoovl, 01a200apsi KOMOPLIM APEONPUAIMUE CMOHNCEM
00CmUib KOHKYDEHMHBIX NPEeUMYUeCng i 3aKPentims CoU NO3UYUU.

Kntoueswie cnosa. [Ipeonpusimue; KOHKYpeHYUsi, KOHKYPEHNMOCHOCOOHOCb.

Abstract. In article need of formation of the new competitive concept directed to
effective functioning and development of the industrial enterprises in modern market
conditions is considered, definitions of "competition" and "competitiveness of the
enterprise” are given. Methods thanks to which the enterprise will be able to reach
competitive advantages and to fix the positions are offered.

Keywords. Enterprise; competition; competitiveness.
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