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OBILHASTI XAPAKTEPUCTHKA PABOTBI

AKTYa1bHOCTh MCCNEROBAHHA. YTIPaBNIeHHE JKOHOMMKOH COBPEMEHHOTO
OPEANPUATHS TIOCTOSIHHO  YCJOXKHSETCS 104  BO3ACHCTBHEM  TEXHHYECKOTO
nporpecca W KOHKypeHIMH. CyuecTBylOLIHE KOHUENUHHM  YNpaBleHWs
NPEANPUATHEM OTXOAAT OT GYHKIHOHAIBHBIX H CTPYKTYPHBIX TNOIXOIOB H
OpHCHTHpPYIOTC Ha OH3Hec-mpoileccsl. M3MeHeHHe mnapaqurMbl  ynpaBieHHS
OUKTYeT HOBbie TpeOoBanus K MHQOpMaiMK, HEOOXOAMMOW M/t TPUHATHA
yNpaBAcHYECKHX pewmieHni. WHbopMauKoHHbIE TEXHONOrHH, OCHOBAHHbIE Ha
6a3zax [JaHHbBIX, MO3BONAIOT 3HAYHTENBHO CHHU3HTHL 3aTpaThl Ha c6op U 06paboTky
uHbOpMalMH, NOBLICHTL 3(hGEKTHBHOCTL €€ WCHONB3OBAHHA IS YIIPaBICHHA
NPOMBILIJIEHHBIM TIPEANPHATHEM. BCe 3TO OTKPHIBAET BO3MOKHOCTM Ansi Goee
3¢ (EKTHBHBIX W aACKBATHBIX COBPEMEHHBIM DKOHOMUYECKUM YCIOBHAM, METOOB
¥ TeXHONOTHH B OYXraliTepckoM ynpapiieHYeckoM yuete. OQHUM W3 HUX ABAAETCSH
CHCTEMA [IPOLECCHO-OPHEHTHPOBAHHOTO GIOJUKETHPOBAHHS M YydYeTa 3aTpaT Ha
OCYUIECTBICHHE OCHOBHOM [EATEILHOCTH XO3HCTBYIOLIETO CyOheKTa.

TpaguuHoHHBIH Moaxold X OCrOAXETHPOBaHHMIO OOECHEUHBAN aIcKBATHYIO
NOAJEPKKY M KOHTPOsIb B TEYSHHE AOBOJBLHO JJHTENLHOTO BPEMEHH B CBA3M C
OTHOCHTENLHOM CTaOHABLHOCTLI0 M HE3HAUMTENLHON HM3MEHUYMBOCTHIO JE/10BOM
cpeasl. B XXI Beke B yCloBHSX COBPEMEHHBIX HH(OPMALMOHHBIX TEXHOJNOTUA M
KECTKOH LEHOBOW KOHKYDEHLMH, TMOMYy4ardT PacnpoCTPaHeHHe HOBbiE OM3HEC-
TEXHOJOTHH, KOTOPbIC IedaloT TPHBLIYHBIE (PHHAHCOBBIE METOAB YTNPaABIECHUS
JEATETbHOCTBIO KOMIAHHH, TakHe KakK, TPaAWLHOHHOE OIKETUPOBAHNE,
HENOoCTaTouHo JddekTHBHLIME WAH, MO KpaiiHel Mepe, TpebyloT HX
COBEPLUCHCTBOBAHHS.

B 80-x rogax npotoro cronetus B CIIIA 6611 co3nan MexayHapomHbIHf
KOHCOpUMYM 1o pa3uTuio mpousBoactBa (Consortium of Advanced
Manufacturing — International, CAM-I), B KOTOpBI BOLUIH TakHe BELYIIHE

OpOMBILLIEHHbIE KoMNaHun kak Boeing, General Electric, Kodak, Motorola,
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HECKOJILKO TIPABHTENLCTBEHHBIX areHTCTB CIIIA (B T.4. MHHHUCTEPCTBO 0GOPOHDL)
H DPaKTHYECKH BCE KPYNHbIE Ay THTOPCKUE KOMIAHHH.

B pamkax CAM-l Ob1a cospaHa npoexkTHas rpynmna (o yny4lIEHHEO
METOJOB HCUHC/EHHA M3AEpKeEK. B pesynbTaTe OCYLIECTBICHHUS KOHCOPLHAYMOM
IPOEKTA COBEPLUCHCTBOBAHHA YIIPABIEHUECKOro yueta 0o co3aan merox « ABC»
(activity-based costing) — yuer 3aTpaT mo BMAaM AESTENLHOCTH. FTOT METO] HE
Obl/1 PEBOMIOLIMOHHBIM H30OpeTeHneM, a ckopee 0600ieHneM H cucTeMaTH3auuei
METOAOB Y4€Ta, MCNO.Ib3YEMBIX BEAYIIMMH KOMINAHHAMH - KaK uineHamun CAM-I,
TaK d APYTMMH OPraHH3aUMAMH, HE TONBKO B MPOMBILIIEHHOCTH, HO U B cdepe
ycayr. [lpu 31oM oT™MEuancs OypHbIi pocT HCONBL30BaHUA HH(OpMAaLUK, KOTOpas
OCHOBBIBA/IACH HA BHJE AEATENbLHOCTH, NponeccaX, GyHKUUAX HaunHas OT pacyera
CTOMMOCTH MpPOAYKTa 10 CTOMMOCTH KaHala npojaxu W T.4. Ha ocHose meroaa
ABC Bo3Hukiaa cBoero poiaa Hosas ¢umocodus ynpaBreHus - MPOLECCHO-
OPMEHTHPOBAaHHBIA MEHEKMEHT (activity-based management - ABM), koTopbiii
KOHUEHTPUPYET BHUMAHHE HA CHHXXEHHH HM3JEpKeK MpOUEcCOB W ONepaTBHOM
ucnonb3oBasuun HHGopmaunu. Kpome toro, ABM npeanonaraer noHuMaHue
$aKkTopoB, BIMAIOWMX HA M3NEPKKH APaBEPOB 3aTPaT C UENBIO YMEHbIUECHHA
PACXOA0B, CBA3aHHbIX C BUAOM AEATEALHOCTH UM OH3HEC-IPoLeccoM.

Ha ocnose npuHunnos, 6asupyrownxcs Ha Meroae ABC, BO3HHIUIO HOBOE
Hanpasnenne B pMHAHCOBOM MnanHpoBaHud - ABB (activity-based budgeting) -
NPOUECCHO-OPHEHTHPOBaHHOEe  OromkeTuposaHue. B kauectBe  oObekTa
6101)KeTHPOBAHHA PAaCXOA0B CTAll BBICTYNATh ONPEAENCHHbIA BAA NE€ITEALHOCTH,
paccMaTpuBaeMblii B KauecTBE  COCTaBHOH  uacTM  Ou3Hec-mpouecca.
COOTBETCTBEHHO, MPOM3OULTH H3MEHEHHA B Meroauke O/ KETMPOBaHUS,
KOTOpble 00ycil0BNeHbl NpUuMeHeHeM npunuunos ABC.

DddexTuBHOCTD NpHUMEHEHHs NPOLIECCHO-OPHEHTHPOBAHHOTO
010/ KETHPOBAHHA B pEWAIOWEH CTENICHH 3aBUCHT OT TOr0 Kak BEIETCH
YOpaBaeHYECKMH y4eT (aKTHYEeCKHX 3aTpaT Mo TMpoLeccaM M  CTaJusM
NpoM3BOACTBA U NPOADK, KAK BBIABAIOT OTKJIOHEHHS OT 3apaiee 3aaaHHbIX

6romxeros. Me)x}ly TEM OTUM ﬂpOﬁﬂEMaM B Hactroslee BpeMA yaensercs
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HeJoCcTaToyHoe  BHMUMaHWe. B Teopum  ®  npaktuke  Oyxrantepckoro
YNpaBIEHYECKOro yueTa Majio paboT MOCBSINEHHBIX YUYETY 3aTpaT B YCIOBHAX
GIOLKETUPOBAHMS. TIPAKTHUYECKM OTCYTCTBYIOT TpYAbl 110 BOMPOCaM yuera M
dHaiu3a B CHCTEME TMPOLECCHO-OPUEHTUPOBAHHOIO GHONKETHPOBAHHUA, XOTH OHO
LKPOKO PACTIPOCTPAHEHO BO MHOTHX OTPACAAX MPOMBILIJIEHHOCTH: XUMHYSCKOMN,
NHLICBOH, B MPOM3BOJACTBE CTPOHTEILHBIX MATCPHATOB, YHAKOBOYHBIX CPEICTB,
OTAMYAKOILWXCH 3HAYHTENBHBIMH 3aTpaTamMmu n BBICOKO#H
KOHKYPEHTOCNOCOOHOCTRIO.  Bece  3TO  mo3BonseT CcuMrtaTh TeMy  HAliero
AMCCEPTAIMOHHOTO  HMCCIEJ0BAHWA  aKTyalbHOW, a  €ro  pesynbTaThl
BOCTPeOOBAHHBIMH TIPAKTHKOM.

Crenenb pa3paboTannocTn npoGiemsl. JJaHHOH Teme B TOM 1M HHOM Mepe
NOCBAIIAIH CBOM paboThl 3apy6exHble cnenuaiucTsl Antoc ., Amuepu A.,
AtkuHcoR D., Bpumcon [k., I'vnta M., Jlatap C., ukcon B.. Ipypu K., Kannau
P., Kynep P., Makueep K., Mutuen @.. Mougen U.. Tomac TI., ®octep k.,
Xombypr K., Xopurpen Y. n gpyrue yuensie. Bce Gonblie npeanpuaThil
PA3IMYHBIX OTPAC/ieH NPOMBILLICHHOCTH M HAPOAHOTO NO3AHCTBA MPOABJIAIOT
MHTEPEC K BHEIPEHNIO CHCTEMBI YUYETa 3aTPAT MO BUIaM ASTENLHOCTH, K TOMY Xe
B Pa3BMTBLIX 3aManHblX CTPAHAX TOABIAIOTCS CTAHAAPTHI YIIPABJIEHYECKOT0 yyeTa
TOJHOCTBIO MCTIOB3YIOIHE JAHHYKIO METOJO0NOIHMIO H TEXHUKY ydeTa 3aTpar.

B Haueit ctpaHe oTAeIbHBIE ACTIEKTH YUETa 3aTpaT M0 BUAAM AEATENbHOCTH
HalWIn  OTPAXKEHUE B  HayuHbIX HccncpaosaHuax [L.C.  Bespykux, M.A.
Baxpywmno#i. H.JI. Bpy6aesckoro. K.M. Iapudyniuna, B.I". Tetemana. H.A
Epmakosoi, [/I.A. Engosuukoro, B.B. Wsamxkesnua, T.Il. Kapnoso#, P.I'.
Kacnunoii, B.9. Kepumoga. W.IT. Komuccaposoii, JI.U. Kynukosoii, M.U. KyTepa,
M.B. Menbunk, W.E. Musukosckoro, B.H. Hecrteposa, C.A. Paccka3oBoii-
Huxonacsoit. C.B. TTankoBoii, JI.B. I[Tonoeo#. O.B. PoxHoso#, A.JO. Cokonosa,
A 1. Dlepemeta, J1.3. IlHelinmana, AWM. [lluraesa u ap. OaHako BCECTOPOHHHE
HCCIIE10BaHHSA, TIOCBALIEHHBIE YUETY 3aTpaT [0 BHIaM J1€STE/1LHOCTH B YCIOBHAX
TNPOUECCHO-OPNCHTHPOBAHHOT O yTpaBJIcHAA pale) HACTOAWEro BpEMEHHU

pOCCPlﬁCKI/lMM YYECHBIMH OPOBOAHTHUCH HEQOCTATOYHO.
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[IonHOCTbO MK YACTHYHO MCCIEAOBAIH OIOKETHPOBAHHE B CUCTEME YUETa
3arpar no Buaam gestensHoctu k. Auroc, [Ix. Bpumcon, J1.FO. Aramanos, U.B.
baraes, H.A. EpmakoBa, D.B. KonaykoBa, A.E. Ilnaxun. A.U. llluraes u ap.
Cnenyer OTMETHTh, YTO KONHYECTBO HCTOYHHKOB, MOCBSLIEHHBIX NPOLECCHO-
OpPHEHTHPOBAaHHOMY OIO/UKETHPOBAHHIO M YYETy 3aTpaTr, 3a MOCIeAHHE Troasl
3HAYMUTENILHO YBEJAHYMIOCh, YTO OOBACHASTCA POCTOM HHTEPECa YUEHBIX H
MEHEIDKEPOB NPEANPHATHA K NaHHOMY MHCTPYMEHTY YNpPaBieHHs (PUHAHCOBO-
X03aHCTBEHRON 1€ATENHHOCTH NIPEAIPAATHA.

lenu ® 3aaagd MccaenoBaHHs. Llenb AUCCEPTALHOHHOTO MCCIEAOBaHHA
3aKIOYAeTCA B HM3YHYEHHH M PA3BUTHH TEOPETHHECKOM M TNpakTHYecKoR
000CHOBaHHOCTH METOAHK OyXranTepcKoro ynpaBleHYECKOro y4eTa ¥ aHallk3a 1o
BUAAM  JEATENLHOCTH  I[PHMEHUTENBHO K  OCOGEHHOCTAM  MPOLECCHO-
OpPMEHTHpPOBAHHOTrO GIOAKETHPOBAaHHMA W ynpaBieHHs, B pa3paloTke BapHaHTOB
NMPUMEHEHUA CHCTEMbI y4YeTa 3aTpaT 10 BHAAM JEATENbHOCTH B MHTErpaluy ¢
MOJENbI0 aHaNMTHYECKOro uepapxuueckoro npouecca (Analytic Hierarchy
Process) ana peluesus 3axaq CBA3aHHBIX C OLEHKOH Lenecoo6pa3sHOCTH Lenoyuku
MOCTABOK (IOTMCTMYECKOH LEMO4YKH), a TaKKe B PAacCMOTPEHHH B3aHMOCBA3H
MpPOLIECCHO-OPHEHTHPOBAHHOr0  OIO/DKETHPOBAaHWA M YueT  3aTpaT  Cco
cbanaHcupoBaHHOK cucTeMON nokasareneii. Jlns AOCTHXEHMS NOCTaBIEHHbIX
ueneii 6bUTH NOCTaBAEHBI CEAYIOIUME 3aJa4HU !

— ONpejenuTh ITanbl, BLIABUTb COBPEMEHHBIE TEHACHUMHK W HAMpaBjeHHA
Pa3BHUTHA CHCTEMbI OIODKETHPOBAHHA U Y4€ETa 3aTpar;

— 060cHOBATh NPAKTHUYECKYI0 HEOOXOIUMOCTD HCIONB30BaHHA PE3YAbLTaTOB
APOLECCHO-OPHEHTHPOBAHHOTO OFOJDKETHPOBAHMA B CHCTEME yueTa 3arpar Iio
BUJIAM JEATEIbHOCTH Ha NPEeANpPUATHAX,

— pa3paboTarh MHTErpHPOBAHHYIO MOAETb METO/JA Y4eTa 3aTpaT Mo BHAAM
JEATENbHOCTH CO CTPYKTYPUDOBAHHOH TEXHUKOH TPUHATHA KOMIJIEKCHBIX

pemeunﬁ - AHAIATHYECKHM HEPAPXHUYECCKUM MNpolecCcoM, AlfA pelueHHus 3axay

CBA3aHHBIX C OLEHKOH nenecoOTTrsaut B TCTON H3MOTOBIEHHA H
LAY HHOV_KQ"\' K JAHCKHH (HPHB(_)J)KCKHH) ]
NPOAAX, ABJIAIOLUIMXCA OCHOBHBIMH c@bﬂt‘@#}gﬁwgﬁﬁhﬂwo &
ilayunan 6ubanorexa

M. H.H.

W TIPEATIPUATHH;
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~ pa3paloTaTb METOAWKY IIOCTPOEHHWA MPOLIECCHO-OPYEHTHPOBAHHOMO
6t0>KETHPOBAHHS W YUeTa 3aTpaT JUIs NpeANPHATHIA;

— PackpelTh OCODEHHOCTH B3aUMOCBS3H MPOLECCHO-OPHEHTHPOBAHHOIO
610KETHPOBAHMSA 1 y4ETa 3aTPAT CO COATAHCHPOBAHHOM CHCTEMOH NoKa3aTeeii;

— TPOBECTH NMPAKTHYECKYIO anpobauuio OTAENbHBIX MOMOXKEHHH npolecca
6101XKETHPOBAHHSA B CHCTEME Y4€Ta 3aTPAT 110 BUAAM JESTENBHOCTH.

O6aacte  wccnegoBammsa.  Hcecnenosanme  cootserctyer m. 1.4
«MeTO0/10/10rHYECKHE OCHOBbI W LiEJieBble YCTAHOBKM OyXranTepckoro yyera H
IKOHOMHYECKOro aHamusa», M. 1.8 «ByxrantepckHit y4eT B OpraHd3auHax
pasiHYHBIX OPraHU3ALMOHHO-NPABOBBIX GOpM, Bcex cdep W oTpacned» M m. 1.9
«ITpobsemsl yueTa 3aTpaT M KaJIbKY/JIHPOBAaHWS CeOCCTOMMOCTH, METOIBI €€
CTAaTHCTHYECKOrO aHanuza» cneguanbHocTy 08.00.12 «Byxrantepckuit  yuer,
cTaTHcTHka» ITacniopra criennanbHocte#t BAK PoccHu (3XOHOMHYECKHE HAYKH).

TNpeamer n 00beKT Hecnenoanus. [IpeaMETOM HCCIIENOBAHHA BLICTYMAET
npouecc  pa3paGoTk, (OPMHPOBAHHWSA M HCMONB30BaHWA  WHQOpMaLMH
TIOTYYEHHOH NpU TNPHMEHCHHH TEXHONOTHY OIOMKETHPOBAHHS B CHCTEME yueTa
3aTpat 10 BUAAM JEATEILHOCTH IS Leliel ynpasieHAs npeanpuatieM. O6bexToM
UCCIEIOBAHUA  ABHJIMCH  TIPEANIPHATHA  pa3Iu4HBIX MacwTaGoB H  dopm
coOcTBeHHOCTH, B Tom uncie: 3A0 «[anadnekc», 3A0 «Knesepnak», 000
«brakcnaes» W ap. B AHCCEPTALMOHHOM HCCIELOBAHWH HCIOJIb30BATHCH
OpraHH3aUuMOHHO-PaCNOPAAMTEALHBIE M YUYETHBIE JIOKYMEHTbl  Pa3MyHbIX
XO3aUCTBYIOIMX CYOLEKTOB € mnpecbranaHvMeM NpPOUECCHOTO H3roTOBIEHHS
NPONYKUHH, NaHHBIE HX OYXranTepCcKOro yueTa H OTYETHOCTH.

Metononornss HccinenoBanus. TeOpeTHUYECKYIO, METOAOTOTHYECKYIO H
MH(OPMaLIHOHHYIO OCHOBY MCCIIEIOBAHHS COCTABUIIM: aHANIMTHYECKHE B OTYETHBIE
MarepHaibl  MPEANpUsATHA, B KOTOPBIX KOHEYHas MNpPOAYKUHS  SBIAETCA
PE3YJIBTaTOM TIOCTEA0BATENEHON 06pabOTKH MCXONHOrO CHIPhS M MaTepualioB B
XOJl€ CBA3AHHBIX MEXIY co00H NMpOLECCOB U CTalHil H3rOTOBNCHHSA; POCCHICKHE
TBY u MexayHapoAHble CTaHAApPTBI MO YNpaBlieHYECKOMY yueTy MHCTHTYyTa

ynpapneHyeckux Oyxrairepos (IMA), NpAMO HIH KOCBCHHO KacaroLIWXCH
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pa3paboTKu ¥ BHEIPEHHA Tpouecca GI0KETHPOBAHHMSA B CHCTEME YUeTa 3aTpar 1o
BHAAM JEATEIbHOCTH: TPYAbl 3apyOeXHbIX M OTEYECTBEHHbIX CMELHANUCTOB,
NOCBALICHHBIX Opo(ieMaM y4eTa 3arpaT N0  BHAAM  JEATENLHOCTH H
KaJibKyJIHPOBaHUS CEOECTOMMOCTH NPOLYKLIHH.

Hayanas HOBH3HA pe3yNbTaTOB HCCAEA0BAHUA 3aK04AETCS B [TOCTAHOBKE,
060CHOBAHHHK M PELUCHHH KOMIUIEKCA TEOPETHYECKUX U METOAMYECKHX BOMPOCOB,
CBA3aHHBLIX C OpraHu3auueii 6101KETHPOBAHUA B CHCTEME y4eTa 3aTpart [0 BHIAM
JEATEAbHOCTH HA NPEANpPHATHAX. B npouecce HCCACAOBAHUA MONYYEHBI H
BBIHOCATCA HA 3alUMTy cneaylouie Hauboidee CyWECTBEHHbIE Hay4Hble
pe3yNBTaThi:

— Ha OCHOBE NPOBEAEHHOr0 KOMIIIEKCHOrO aHaiu3a 3apyOexHbix M
OTEYECTBEHHBIX HAaY4YHbIX MyOnukauud, H3ydeHHA ¥ anpobauuu onbiTa
QyHKUMOHUPOBAHMS  CUCTEMBI,  O0OCHOBAHA  KOHUENUMA  [PUMEHEHHS
OIOMKETUPOBAHHA B CHCTEME Yy4era 3aTpar [0 BHAAM JEATEALHOCTH Ha
NPeANPHATHAAX 110C1EA0BATENbHO Pa3AEICHHOrO (FETEPOIeHHOr0) IPOU3BOACT B,

— l0Ka3aHa JBOTOUMA CUCTEMbl OHOIKETHPOBAHUA M COOTBETCTBYHOLUMX
METO/I0B y4eTa M aHanW3a 3aTpar OT TPAAMUHOHHOMO K IPOLECCHO-
OPHEHTUPOBAHHOMY NOAXOAY:

— paspaboTaHa U 060CHOBAHZ MHTErPUPOBAHHAA MOJENb y4yeTa 3arTpar mo
BHAAM  JEATE1bHOCTH B NepelelbHLIX  MPOU3BOACTBAX C  IPOLECCHO-
OpHEHTHPOBAHHBIM  OMOOKCTUDOBAHMEM H  YNPABICHHEM W  METOA0B  HX
IKOHOMHHECKOr0 aHaJIN3a;

~ packpeiThl 0COOEHHOCTH B3aUMOCBA3H NPOLECCHO-OPUEHTHPOBAHHOIO
O10KETUPOBAHKA M YueTa 3aTpaT co cOanaHCUPOBAaHHOM CUCTEMO MokasaTeneil:

— paspabotaHpl M OOOCHOBaHBI pPEKOMEHIAUMH N0  KCMOJIb30BAHHIO
TEXHONOrUM GHOAKETHPOBAHUA B CUCTEME Y4€Ta 3aTPaT 110 BUAAM AEATENLHOCTH H
J@HHBIX 00 OTKAOHEHHAX OT GOZKETOB A5 OUCHKM YPPEKTHBHOCTH YNPABICHHUS
TPEANPHATHEM;

— J0Ka3aHa HeOOXOAUMOCTb H 0GOCHOBAHbBI MPEMTOKEHHS 110 IPUMEHEHHIO

METOAHKH MApXHHATLHOIO aHajlH3a COOTHOLWEHHA 34TpaT 4 pe3yabTdTOB 0O
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BUIAM  JE€ATENBHOCTH  XO3AHCTBYIOUWIMX  CyOBEeKTOB, HOBM3Ha  KOTODPHIX
3aKIIOYACTCS B OPHEHTAUMH HA CETMEHTALMIO TPOLECCHO-OPHEHTHPOBAHHOTO
TIPOM3BOACTBA U yITPABICHHUS.

Teoperndeckan n npakTHYecKast 3HAYHMOCTD TOJYUCHHBIX PE3VNILTATOB
MCCACAOBAHNA 3AKII0YACTCA B pa3paboTke U anpodauni MeTOAHYECKHX BOMPOCOB
YIPABJICHYECKOTO Y4eTd M KOHTPOJs 3aTpaT Ha TMpPeArpHSTHAX C TNPOLEcCHO-
OPHEHTHPOBAHHLIM OHOKETHPOBAHHEM W YIIPaBIEHHEM. ITO MOXET 00eCNeunTh
OIITUMM3ALHIK COOTHOLIEHHS 3aTpaT M pPe3y/bTaToB ACATENbHOCTH CY(ObEKTOB
XO3SHCTBOBAHMSA, CYLUECTBEHHO MOBLICHTb 3(EEKTHBHOCTL  YNPABICHUECKUX
PEWIEHHH, B TOM YMcie B cepe LEHOBOH [OJIUTHKH U BbISIBICHHU PE3EPBOB poCTa
PeHTa6ETbHOCTH NIPOJAX.

Matepnankl  gucceprauuu, B TOM YMACIE, METOAMKA (OPMHPOBAHHS
($akTopoB 3aTpaT ANs yueTa 1O BHAAM IeSTeIBHOCTH, MOTYT ObITh MCNOIb30BAHBI
B y4eOHOM MPOLECCE IKOHOMHUYECKHX BY30B # (hakyIbTETOB [1PH YTEHHH JIEKUUH 1
NPOBEACHHN TIPAKTHHECKHX 3aHATHH no KypcaM: «YNpaBleHYecKuH yueT»,
«Ynpabnenueckud  ananus», «CTpaternyeckudl  ynpaBneHUYECKWH  yueT»,
«OnepaTHBHBIA KOHTPOJIAHHIY.

ANpo6auHs M peayH3aLHsA Pe3yIbTATOB HccjaedoBanusa. OCHOBHBIC
NOMOKCHHS  JHCCEPTalMH  OTpaXeHbl B MYOAMKauMaXx daBTopa IO JRaHHOH
npobsicMe, a Takke OOCYKIAIMCh M MOIYYHAW oJ00peHMe Ha pa3fiM4HBIX
POCCHICKUX M BHYTPUBY30BCKHX Hay4HbIX KOH(epEHUHAX.

Pe3yabTaTel MecaenoBaTe 1sCKOH padoThl HALILTH NPaKTHYECKOE TPHMEHEHHE
B JEATENILHOCTH PsAJa XMMHUYECCKUX Tipeanpuathii PecrryOnukn TaraperaH, B ToM
YHC/IE OPTaHH3aALHK 1O NPOH3BOACTBY rMOKON yrakoBKH. OTAENbHBIE NOAOKEHAS
OUCCEPTALIMK NIPUHATHI K BHEAPEeHWIO B 3A0 «[lanadaexe» u 3A0 «Knesepnaky.

NMyéankaunn. OcHOBHOE CoaepxKaHHE AMCCEPTALMOHHON paGoThl M ee
pe3yNbTaThl TIOJHOCTBIO OTpakeHb! B 10 HayuHeIX paloTax aBTopa, H3 HHUX 3
paboThi B H3JaHMAX, pekoMengoBaHHbIX BAK Mununctepcrsa o6pa3oBaHus u

Haykn POD.
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CrpykTypa H o6bem pabGorsl. Jlucceprauus COCTOMT U3 BBEACHUA, TpeEX

riaB, 3aKJIHOYEHHS, CIHCKA MCNO/1b30BAaHHOM JUTEpaATypbl H npunox(enuii.

OCHOBHBIE ITOJOKEHHA K PE3YJIBTATBI PABOTBI,
BbBIHOCHMBIE HA 3ALLIATY

Bo BBeaeHns 000CHOBaHa aKTYallbHOCTh TEMbl NUCCEPTALMHK, NMOCTABNEHA
uenb, onpeAeneHsl 3anaun, ykasaHsl OOBEKTbl HCCIENOBaHUA, PACKPBITA HAy4Has
HOBH3HA M [IPaKTHYECKAaA 3HAYMMOCTb PaboThl.

Ileppan raaBa «TeopeTdyeckHe ¥  METOLONOTHYECKHE TPUHLIMITDI
MPOLECCHO-OPHEHTUPOBAHHOrO  GOJUKETHPOBAHHA KaKk OCHOBBI CHCTEMHOFO
YYETHO-aHAMHTHUYECKOro obecnedeHus ynpabieHMs [0 BHAAM JAEATENbHOCTH
npeanpuATHa». B Heii:

1.1. YTouHeHAa cCYmHOCTb O6yXrajTepckoro ynpaBjieHYecKOro Yyw4era
3ATPAT 10 BHAAM JEATEJbHOCTH B NnepeAebHbIX IPOU3BOACTBAX, ONpeaeIeHa
poab OGIOLKETHPOBAHHN B YNPABJEHYECKOM Y4eTe 3aTpaT, OBGOCHOBaHO
HajHAYEHHEe OCHOBHBLIX YYeTHBIX (QYHKUHI B NMPOuLEeCCHO-OPHEHTHPOBAHHOM
ynpasaeHnn GH3HeC-IpOLeCCAMH.

YnpasieH4YeckMi yder 3arparT no BuaaMm JaeareabHoct (ABC-meron)
npeacrasiaser cobod CHCTEMY, NpEJHA3HAYEHHYIO i ONpeIeNeHUs CTOUMOCTH
npoayKUuH, paboT ¥ yciayr Ha OCHOBE CHCTEMATU3ALHK PAacX0A0B N0 QyHKUMAM H
pecypcaM, MCMojb3yeMbiM B NMPOW3BOACTBE M cObiTe, CHAOXEHHH, MApKETHHre,
TeXHHueCKOoM ofecneueHud M (NpH  HEOOXOAMMOCTH)  06CNY)XHBaHHM
norpebutesneii. B 0CHOBE 3TOTO METO/A - IOHATHE BUAA NEATENALHOCTH (activity) u
opueHTauus Ha ¢QopmupoBanue HHPOpMAUMM ANA  yOpaBIEHHS BHAAMM
AEATENBHOCTH XO3AHCTBYHOLUEr0 CyGbeKTa.

JioGoii BHA HeATENBHOCTH, HMeHyeMblii B OyxrantepckoM yuere
X034lcTBEeHHOH onepauuei, TpebyeT 3arpaT COOTBETCTBYIOIUHX PpeECYPCOB,
koTopble B cucteme ABC onpefeisioT nmyTeM rpynnupoBKH NPEACTOALMX MM
$aKTH4HECKH MMEBLIMX MECTO PAacXOAOB N0 MectaM (OPMHPOBAHHA M LEHTPaM

OTBCTCTBEHHOCTH. }111}1 NpeaBapHUTECIBHOIO HCYUCIICHHA 3aaHHOH BEJHYUHBI
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M3EPXKEK MCTIONB3YIOT METOAb! OIOJKeTHpOBaHNs. BrogkeTHpoBaHue B oblueM
BUIE ripefcTaBnseT coboit HWHOOPMAUMOHHYK) CHUCTEMY BHYTPHPHMPMEHHOTO
YNPABJECHUS C NOMOILBIO ONpeeeHHBIX PUHAHCOBBLIX MHCTPYMEHTOB: OHOKETOB
IIOX010B. PACXOJ0B, aKTHBOB, 00A3aTENBCTB.

BromkeTHPOBAHHE 3aTpar B YIIPAaBACHYCCKOM YUYETe HIPacT BEAYLIYIO POJib.
Ha ero ocHoBe onpezeisieTcs oNTHMaNBHAS U1 3aIaHHOTO 00BbeMa ACATENBHOCTH
BEJIMYMHA PACXOJOB, OT KOTOPOH 3aBHCHT BCE KAuSCTBEHHBIC NMOKasaTenu paboTsl
NpeNnpustTis. DJKOHOMUYECKH IddekTHBHAA 1EATENLHOCTH  KOMMEPYECKOH
OpraHW3allMK JOCTHTaeTCs TOrAa, KOrja OHa WMEET JOCTATOHHO HanpsXeHHbe
CTOMMOCTHbIE TIOKA3aTeNH 3dTpaT W pe3ysibTaToB HesiTesibHocTH. Korida oHM ¢
TIOMOLIBH)  GIOIKCTHPOBAHNA ONpeIeleHbl, HEOOXOAMM YYET M KOHTPOIb HX
cOOMOAEHHS, COCTABMSIOIMA OCHOBY YIPABICHYECKOTO Y4YETa H aHAIH3a.
BromxeTuposanie 0Oe3 KOHTPOJIS HCTOJIHEHUS OlojpkeTa He uMeeT 00:1bLI0T0
CMBIC/IA, Y4YET He TMO3BOSIOLIHA KOHTPONMpOBATh 3aTpathl  Oecrniojese,
BHYTPEHHHH KOHTPOJIb 0Oe3 cucTeMbl OHOIKETOB M yyeTa MX MCNOJHEHHs
HEBO3MOXEH.

OCHOBHBIMHM  YYETHbIMA  (PYHKUMAMH  NPOLECCHO-OPHEHTHPOBAHHOIO
YTIPABICHHS, 110 HAIUEMY MHCHHIO, ABISIOTCS:

- opmmpoBanue undopmauru B paspese GH3Hec-npoueccos, 00061LEHHBIX
10 BHaM NPOM3BOACTBEHHO-COBITOBOH U yNpaBiIeHUECKOW IEATENBHOCTH;

- GlopkeTvpoBanke  nyteM cbopa W obpaborkn  uHdopmaumn o
pacXojI0BaHHM peCypcOB M OMEpalMsx B pa3pese MecT 3aTpaT M UCHTPOB
OTBETCTBEHHOCTH;

- ofeciieueHne NpsaMON CBA3H Mexly OOBEKTOM M CYOBEKTOB YNPaBICHNS ¢
TIOMOILBR CAWHOM CHCTEMBI IOKYMEHTUPOBAHHS M METOIMKH pacyeTa MJIaHOBbIX H
YUETHBIX moka3zareei:

- BBIAIBJIEHHE, COOP M HCIOMB30BAaHHE HHGOPMALKWY U8 PETYJTHPOBAaHHA
6H3HEC-NPOLECCOB U OUEHKH MX YPPEKTHBHOCTH.

VipaBiicHUeCKHHA Y4eT H aHalM3 CAy)KaT COCTABHBIMH HaCTAMM BCeX cTaauil

UHKIA ¥YNPABNCHHUS TNPCANPUITACM, HCXOAHBIM J3TanoM 6}OHX(€1‘MPOBaHPIﬂ,
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MI0CKOJIbKY MIaHHPOBATh 3aTPAThi U PE3yNbTaThl AEATENLHOCTH MOXHO TONBKO HA
OCHOBE [JaHHBIX COOpaHHbIX H 00paGoTaHHBIX B MNpoUECCE OCYIIECTBIEHUA
byHxkumii yuera u aHanu3a.

1.2. HccnenoBana 3BOAONMA CHCTEMbI y4eTa 3ATPAT N0 BHIAM
AeATEJbHOCTR H COOTBETCTBYIOHIHX HM METOAMK GI0OAXKETHPOBAHUN PACX0I0B
NPeANPHETHR HA NPOUIBOACTBO OPOAYKUHM, PAGOT, yCayr, BX npoaaxy H
ynpap/ieHHe NpeInpEATHEM.

CucTeMbl y4eTa 3aTpaT Ha MPOM3BOACTBO COBEPLIEHCTBOBAIMCH B HalLeH
cTpaHe M 3a pyOexoMm noa BO3jefiCTBHEM DasBUTHA [POM3BOACTBEHHO-
XO3AHCTBEHHOR AEATENBHOCTH W noTpebHocTel ynpasnenus ero. Buauane 3T10
ObiTH  MPOCTEHILME METOABl H3MEPEHHS BANOBLIX DPACXOA0B B HENOM 110
npeanpuatuio. 3areM oHW Obiid auddepeHUMPOBaHBl NO BMAaM 3arpaT Ha
OCHOBHBIE H HAaKNaxHbIE, PAMbIE U KOCBEHHBIE C COOTBETCTBYIOLAMH MPaBHAaMU
OTPaKEHUA HA CYETAX AHAIUTUYECKOrO H CUHTeTHYeckoro yuera. [locae 3rtoro
YYEHble H TIPAKTHKHM CEpbE3HO 3aHANMCh NpobieMaMu KanbKy/IdpOBaHus,
CBA3aHHBLIMH € HCYHCIEHHEM CeOECTOMMOCTH €AMHMLbL NPOAYKUMH, TOBAapOB,
pabot, ycayr. CneaylomuM 3TanoM 9BONIOLMOHHOTO DPA3BHTHA CHCTEM Yuera
POM3BOACTBEHHBIX PaCXOMOB CTaNa WX rpyHNHpOBKa no MecTam GHopMHPOBaHUA
eXaM M y4acTKaMm, oTaenaM i cryxbam.

B Hawej cTpaHe MHTEpeC K TPETbeMY BUAY [PYNIMPOBKU H3AEPKEK IO
MECTaM HX BO3HHKHOBEHHA CTan MPOABIATLCS B CBA3M C NPONAaraHI0# BOKHOCTH M
JUPEKTHBHBIM BHEJDEHHEM BHYTPHXO3SHCTBEHHOrO pacyeTa, HO C YYETHBIX
MO3HUHUM TaK W He MOAYYHN HayyHOro o60CHOBaHHA. OHO MPHUIIO C CHCTEMOM
ABC. B otanuse OT TpaJuLUHMOHHBIX METOJOB 9Ta CUCTEMA HE NMpeaycMaTpuBaeT
HeoOX0AUMOCTb y4eTa 3aTpat No NEepHOAaM B pa3pese OT/e.1bHbIX HaHMEHOBAHH
NPORYKLHH, @ OTHOCHT Ha HUX PACXOALI, 3aBUCALLHE OT COCTaBa AefiCTBUIA, TO eCTh
6H3HEC-MPOLECCOB, YYTEHHBIX O BUAAM aeaTenbHocTH. Juddepenyuauns yyera
3aTpaT MOXET OBITh AOBEAEHA 4O ITANOB OCBOEHHUA BBLIYCKA NMPOAYKLUMH, pabouux
onepauuit ee HIrOTORIEHHSA, PACXONOB MO IKCITYaTauly MaluuH W 060pyA0BaHUA.

Ha n3gepxku B3aUMOCBA3AHHBIX AeHCTBUM M OM3HEC-NPOLECCOB 3aTPaThl OTHOCAT
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C MOMOUIBI0 APaiiBEPOB, TO €CTh M3MepHUTesIeld 00beMa 3aTpaT KaXA0ro AeiCTBHA
HIIK BHA IE€ATEIbHOCTH.

1.3. CucTeMaTHIHPOBAHBL! UeAH, 32024YH H NPHHUMObLI OPOUECCHO-
OPHEHTHPOBAHHOIO (I0KETHPOBAHHS H YUeTa 3aTPAT NPeANPUATHIA.

OchoBHas  3anaya  GloJKeTHMpPOBaHMA  3akiloyaercs B paspaboTke
83aMMOCBA3AHHBIX  M1aHOB  MPOHM3BOACTBEHHO (MHAHCOBOH  AEATENLHOCTH
NPEANPHATHS M €ro BHYTPEHHHMX TMOApA3ACHCHHH HCXOAS M3 TeKyUlMX H
CTpaTerHueckux ueleH ero QyHKUMOHMPOBaHUA. llenblo B mpezenax Tekyuwiero
roja ABNSETCH MAaKCHMH3aLUMA NpUOBbIIM, B CTPaTErHYecKoil nepcnekTuee —
JoJrospeMenHas 3gpeKTHBHAS AEATENBHOCTD XO34HCTBYOILEr0 cyfhekTa.

JAns  MOCTHXEHHS YKasaHHBIX lened 3aTparbl pecypcoB  HeoGX0aMMO
f1JaHKPOBATH, YUHTHIBATL ¥ KOHTPONHPOBaTH. [lpH GHOMKETHOM NNaHHPOBAHMK
LIKPOKO MCNOAB3YIOT METOAB] [IPOrHO3HPOBAHUA, PACYETHl OCHOBAHHbIE HA TEOPHH
BEPOATHOCTEM, B y4eTe — METOAbl CTaHJAAPT- U JAHPEKT-KOCTa, B KOHTPONE — BCIO
COBOKYMHOCTh METOJ0B 3KOHOMHHYECKOro aHanu3a. C nomMousio 6r0KeTHPOBAHUS
OTPaXalOT UEAH H 330a4M KaXJAOro BHAA JCATENbHOCTH [PEANPUATHA, €ro
noapasAenenus, UEHTPa 3aTPaT U OTBETCTBEHHOCTH.

[poueccHo-opueHTHpOBaHHOE  OLOIXKETHPOBAHHE W Y4eT  PacXonoB
NpPeANPUATHA JOIKHB! 061a1aTh CNEeAYIOLIHMHY CBOHCTBAMH:

- HeoOXOAMMOCTL  ONpEAeNsiTh 3aTPaThl W  pe3yibTaTsl JEATENLHOCTH
cybpekTa X034iiCTBOBaHMA B paspe3e OHM3HeC-MpoUEecCOB, OOBEAHHEHHBLIX MO
BHJaM UIH QYHKUHAM JeSTENBHOCTH;

- BOBMOXKHOCTb ~ YCT@HOBHTh  AfA  KOXAOr0 BHAA M  (QYHKUHMH
HHIMBUAYANbHBIA ApaiBep NeACTBUS MM ONIEPAllHOHHBIH ApaHBep;

- coaepaTb JOCTaTOMHO MNOAPOOHYK, TOYHYI0O H  CBOEBPEMEHHYIO
uHdopMauuto, odecrieduBaTh BO3MOXKHOCTE CPABHEHUA 3aJaHHON U (aKTHYeCKoH
BEIMYMHBI U3EPKEK;

- HMEThb YETKO ONpEeRENCHHYIO IOCHEZOBATENBHOCTE JBMXKEHHS YYETHOMH
uHpopMaumH ana 0000OuIeHUs ee Ha 3aKNIOYKHTENbHOH CTaAHH B LEIOM MO

[PEANPUATHIO.
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Tlo MexaHW3My HCTIONB30BaHHS MPOLECCHO-OPUEHTHPOBAHHEIE GHOKETHI
MOTYT OBbITh CTaTMMECKUMHM (TBEPABIMH), THOKHMHM M cHEUMaIbHBIMH. [lns
KaXJoT0 BHIA OlOQKeTa 10/keH ObITh OPraHM3oBaH COOTBETCTBYIOUIHH €ro
0COOCHHOCTAM yUeT 3aTpar.

B rnaese 2 «[IpoueccHo-opHeHTHPOBAHHLIH y4eT 73aTpaT MO  BHIAM
JAEATENBHOCTH C UCMOJIBb30BaHHEM HHOOPMALHH GHOIKETHPOBAHHS» ;

2.1. Npeacrasnena KORIENIOHA ~ HCNONL30BAHHUA nHdopManHH
6I0)XeTHPOBARHNS B YyueTe 3ATPaT M0 BAJAM JedATeJIbHOCTH B YCJIOBHAX
MONPOLECCROT0 M3roToBJIeHHs mnpoaykmud. OOocHoBama HeobxoammocTh
AHATHTAYECKOTO0 M CAHTETHYECKOro y4YeTa PacxoloB B paspele OulHec-
TpoleccoB.

KoHuenuus nenosb3oBanns HHOOPMALAHK 010 DKETHPOBAHKMS B YUeTe 3aTpar
Mo BHAaM JCATEILHOCTH B YCAOBHAX TONPOLECCHOTO M3TOTOBICHUS MPOAYKLHH,
T10 HaueMy MHEHHI0, 0JKHA BKIIOYATH CICAY HOLLKE 110:10XKEHUS.

OCHOBY YMNpaBJEHYSCKOTO ydeTa HM3AEPKEK C HCMNONb30BAHWEM AAHHbLIX
OIOKETHPORAHNS COCTABAACT YHET 3aTpaT 110 MeCTaM WX (OPMUPOBAHHA M
LCHTPaM OTBETCTBEHHOCTH. Tako# yueT npeanonaraeT oTpakeHHE, HAKOILIGHUE U
TIPEACTABICHHE 110J1b30BATEIAM [TOCTOAHHOTO MOTOKAa MHGpOPMauny BXOAAIEH H
HCXOAAWEH M3 UEHTPOB €€ (OPMUPOBAHUS W COOTBETCTBYIOLIH (PMHAHCOBO#H
OTBETCTBECHHOCTH;

JLis onpedencHUs BeIWYHMHBI (AKTHYECKHX PACXOOB. HCMOAb3YHOLIEH
pe3yabTaThi OI0RKETHPOBAHHS, CJACAYET NPUMEHSTE BCE CYLECTBYIOUIHE CHCTEMEBI
OyXraaTepckoro W YIpPaBJACHYECKOTO  YHETa H3ICPXKEK, OCHOBAHHBIE Ha
HCUYUCIIEHHH NIOJIHBIX MW TOJIBKO MEPEMEHHBIX 3aTPAT, UX FPYNIHUPOBKY M0 BUIAM
paboT, NpOayKUMH U yCIyT;

YnpaBieRueckHi  y4eT 10MkeH ObITh  OCHOBAH HAa  COMNOCTABIEHHH
(akTHuecKHX ¥ GHOIKETHBIX (HOPMATHBHBIX) 3aTPAT, BIABICHUH PASHUIEI MEXIY
HHUMH, TO SCTh OTKJIOHEHHH. DTO NMO3BOASET HCHOAB30BATH NPUHLMN YNIPABICHUS
MO OTKJIOHCHHAM, 0NPH KOTOPOM KOPPEKTHDYIOLlee BO3AcHCTBHE Ha 00BEKT

YNpaBJji€HHsA. B HAWICM Cllyda¢ 3aTpaTbl B pa3pese 6H3H€C-IIDOILCCCOB H BHIO0B
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JIEATENbHOCTH MPEANPHATHA, OCYLUECTBISETCA Ha OCHoBe HHOpMauuu o6
OTKJIOHEHHAX OT paHee 3aJaHHBIX M MPEAYCMOTPEHHbIX OIOMKETOM MapamMeTpos.
Ilp TakOM nOAXOAE HET HEOOXOAMMOCTH MMETh MONHYK wuWHopMauuio o
bakTHyecKux 3aTpaTax, AOCTATOMHO 3HATh OTK/IOHEHHSH, PEardpoBaTh TOJLKO HA
Hux. Takoii y4eT Gonee omepaTHBeH, HE HYXHO JAaTh OKOHYAHHS OTYETHOrO
nepuoja, 4Tobbl AOACUHTATh PACXOAbl TIO TOMY WM WHOMY BHUIY AEATENbHOCTH,
YNPABJCHYECKOE PEHIEHHE MOXHO MNPHHATH B MOMEHT BO3HHKHOBEHHS
OTKIOHEHHH 0T Oromxera. KoppekTHpyromiue BO3JEHCTBHA Ha  3aTpaTsl,
ofecneyeHHe WX COOTBETCTBHS OLOIKETY OCYLIECTBIAETCH C TOYHbIM 3HAHMEM
NPHYHHBL, MECTA ¥ XapaKTepa BO3HUKIUMX OTKNOHEHHH.

B pamkax KOHUENMUMH HCMONb30BaHHA MHOOpMauuu OGOIKETHPOBAHUA B
yUETE 3aTpaT N0 BUAAM AEATENLROCTH B YCIOBUAX NONPOLECCHOTO U3rOTOBIEHHA
DpPOAYKLHH 000CHOBaHA HEOOXOAWMOCTH B3aUMOCBA3H MOJEIM Y4YeTa 3aTpaT Mo
BAJAM JESTEIbHOCTH M METOJa AHATWTHYECKOro HepapXu4yeckoro mpouecca.
Hanxas mMoaens no3BOAMT ONTHMH3UPOBATL 3aTPaThl MO KAXKAOMY NpOLECCY Ha
HAYaNbHOM 3Tamne, a TAKXKE BLICTPOMTB CUCTEMY IOZKOHTPONbHBIX fOKa3arenei
ANA HM3MEPEHHUs OTK/IOHEHHWH M ONEPAaTHBHOTO YNPABJIEHHA NPOM3BOACTBOM M
[POA@XAMH OPOAYKUMH H YCIYT.

2.2. PalpaGorana M 06O0CHOBAHA HHTErPHPOBAHHAN MOJEIb Y4eTAa
3aTPAT MO BUIAM JEATEJbHOCTH B epeie/IbHbIX MPOH3BOACTBAX ¢ HPOLECCHO-
OPHEHTHPOBAHHLIM GIOAXKETHPOBAHHEM H YNPAaB/IeHKEM.

Mogaeap ocHOBaHa Ha ACKOMIIO3ULMK YHETHBIX NMPOUECCOB NP PasTHUUHBIX
BAaDMAHTAX OpPraHH3alMH  YNpPaBAEHYECKOTO Y4Yera B  3aBUCHMOCTH  OT
noTpe6HOCTEl NMPOLECCHOr0 yNpaBIeHHUS.

MogenupoBalue yvera 3aTpaT MO BHIAaM JAEATENbHOCTH B flepelefbHbIX
NPOM3BOACTBAX OCHOBBLIBAETCH HAa TOM, UYTO JUIHTENBLHOCTH TEXHOJOTHYECKOro
uMKna B OONBLIMHCTBE TaKMX MPOM3BOACTB HeGonbluas. OH COCTOMT M3 psiaa
NOCNEA0BATENbHBIX ITANOB NepepabOTKM HCXOLHOrO CHIPbS M Marepuatos, B
KayecTBe  OOBLEKTOB  yMNPAaBJCHYECKOrO0  Y4eTa  BBICTYNAIOT  OTAENbHBIE

TEXHOJIOTHYECKHE CTAIHH, GMBHGC-HPOHCCCH. arperatbl MallMH H T.0.
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Juddepenunanun uzaepxek no 060co6IeHHBIM, KAK HPABAI0, MHOTOHHCICHHbIM
00BEKTAM KANbKYJIMPOBAHHS HEBO3MOXKHA, AMO0 HeuenecooOpasHa. 3arpaTbl
OCHOBHOH JesTEHOCTH, B TOM 4HCJIC PacXObl MO IKCTUIYATALMH 060pyAOBaHUS
ABJISIOTCA B TAKWX TMPOM3BOIACTBAX MPAMBEIMH N0 OTHOLIEHHW K KOMILIEKCY
OJJHOPOIHOM TIPOAYKUMH M BCer/a KOCBEHHBIMH JUIi KOHKPETHOW Pa3HOBHIAHOCTH
n3nenuii, pabor u ycayr.

B kauectBe 00BEKTA YUCTHOH TIpYNNUPOBKH M3AEPKEK BLICTYNAET BCE
[POH3BOACTBO MJM €ro OTAENbHbIE TEXHONOTHYECKHE CTAINH, 0OBe/IMHEHHbIE B
BHIBl JCATENILHOCTH M ee OYHKUMH. DYHKUMH CHaOXEHHS., W3TOTOBICHHS.
NPOS@KH M YUpaBAeHHA AHPPepeHUMpyOT Ha COCTaBHBIE YacTH: NOTHCTHKA.
TEXHOJIOTHA TMPOH3BOACTBA, PEMOHT MalUMH M 060pYI10BaHHSA. MPOH3BOACTBEHHBIX
3naHuH n coopyxenui, pexnama, HHOKP u 1.1.

BosgelicTBue YTIPaBIIEHYECKOrO yuera Ha OM3HeC-1IpoLecehl
OCYILECTBASCTCA Yepe3 KOMMYHUHKALHOHHO-WH(OPMALMOHIIbIe CBA3U € APYTUMH
dynkumnsmu. TlpoucxomuT aekoMnosuuus (nepecTpodika, NepeHATDKHUBAHHE)
VUYETHBIX  NPOLECCOB B 3aBUCHMOCTH  OT  MOTPeOHOCTEH  ynpaBiieHHs
MPOU3BOACTBEHHO-X03AHCTBEHHON W (PUHAHCOBON AEATEILHOCTBLIO NPEANPHATNA.
B koHeuyHOM uTOre OyXranTepckuil yNpaBJICHYECKHH YUET M aH@IN3 BbICTYNAIOT
CHCTEMOH, NpeHa3HaYeHHOH TS BBINOIHEHHS MHGOPMALMOHHONH, KOHTPOILHOH,
QHAJIHTHYCCKOM, MPOTHOCTHYSCKON  (DYHKIMH, OCYIUSCTRICHHS NpAMol W
06paTHOM CBA3ZU MEXY OOBEKTOM H CYOBEKTOM YIIpaBICHUs.

2.3 PazpaboraHa MeTOOHKA YMNPABJEHYECKOro Y9eTa IJIsi H3MeEpeHHs
3aTpaT NG BHAAM [eATEJILHOCTH € HCMOJb3OBAHHEM METOAOB W CpPEACTB
IpolecCHO-0PHEHTHPOBAHHOrO G101KeTHPOBAHHS.

MeToanka ynpaBleHYECKOTO YUeTa, H3MEPEHHS M OLICHKH 3aTpaT 1o BHAaM
INEATENBHOCTH, HCMONB3YHOIIAA  [10Ka3aTeNn  [POLECCHO-OPHEHTHPOBAHHOIO
G10KCTHPOBAHUS, BKJIIOYALT:

a) OMpeiaesieHHe BHIOB ACSTENLHOCTH W GU3HEC-MPOLECCOB 0 KOTOPBIM

OyayT GrOMKETHPOBAHBI 33TPaTh! U ONPEALIATHCH UX (PakTHUESCKan BEIMYHHA:
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6)ycTaHoBieHHE TOTPEOHOCTH B OCHOBHbIX, YMNPABJIEHYECKUX H
00C.IY)KHBAIOLMX BUAANX JEATETBHOCTH;

B) onpejeieHde noTpefHOCTH B pecypcax M 3aTpaTax Ads NOJAEpKaHHA
TpebyeMOro KOIHYECTBA PECYPCOB;

r) BLIGOp M yTBEpKAEGHUE B YCTAHOBIEHHOM MOPAAKE ApaidBEpoOB s
KX/10ro JeHCTBUA UM BUAA JEATENbHOCTH;

1) dopmupoBanue TpeGoBaHWMH K  MEPBUYHBIM  JOKYMEHTaM H  HX
odopMAEHHIO COOTBETCTRYIOIMM npuHnunam ABC-meroaa;

e)cbop u rpynnupoBka uHPOpMAUMM © 3aTpaTAXx NO  KAKIOMY
BBIACJIEHHOMY IPOLECCY. CTAAHH. BUAY AEATENLHOCTH, 0000UERME UX B €AHHBLH
CTOMMOCTHOM KOMIIEKC;

A) pacuyeT CTaBOK JpaiBepoB B pa3pe3e NEHCTBHH M OTHECEHHE C HX
MOMOILLID PAacX0J0B YYTEHHBIX B pa3pese MecT (OPMHPOBAHMS H UCHTPOB
OTBETCTBEHHOCTH Ha OOBEKTH! KAIbKYJIUPOBAHHA CEOECTOUMOCTH NPOAYKLUMHA.

MeToauka CTPOHTCA C HCMOABL30BAHMEM TIPHHLUNA GOPMUPOBAHHA LIEMTOYKH
uenHocred M. [loprepa, MpH KOTOPOM BBLIACIAIOTCA NEPBHYHBIE TPOLIECCH,
ofecrieunBaloiMe €o31aHue LEHHOCTEH Ha OCHOBHbIX JTanax XHM3HEHHOro LMKNa
NPO/1YKTa U BTOPHUYHBIC [POLECCHI, KOTOPbIE HEMOCPEACTBEHHO LUEHHOCTb €r0 He
GopMHUDYIOT, HO MOAJEPXUBAIOT U COMPOBOXIAAIOT TEPBHYHBIE MPOLECCH
POK3BOICTBA U NMPOJAX. DKOHOMHYHOCTH TEX MIIH HHBIX [1POLECCOB OLEHUBAETCH
Ha OCHOBE COOTHOLUEHHA PE3YJNbTATOB NIPOU3BOACTBA W (MNIK) CObITA B pa3sNHUHbIX
paspe3ax. B TOM uMcie B paspe3e [paiBepoB ACHCTBHA W OMEPALMOHHBIX
ApaiiBepoB. WX npaBuiibHblii BeIOOp AB.IAETCA OAHMM M3 KMtOUYEeBbIX (PaKTOpOB
NpPaBHALHOCTH YNPABIEHUYCCKUX PELICHHH.

2.4. PackpbiThl  0c00eHHOCTH B3aMMOCBE3H [aHHbIX H HTOrOBBIX
pPe3yIbTaToB §yXTrajTepeKoro YNpaB/ieHYecKOro y4era M OloKeTHPOBAHHMSA
co c0ATaHCHPOBAHHOIN CHCTeMOH noKalaTe/led, OPHEHTHPOBAHHBLIX Ha
Pa3BHTHE NPEANPHATHA B CTPATErHYeCKOl NepCneKTHBe.

WnTterpuposanHas cucreMa NpPOLECCHO-OPHEHTHPOBAHHOIO

6}0,{1)!(8’1‘14[)088}“4)1 Y ydera 3aTpdar. N0 HaueMy MHEHHIO. J0JXKHA G&HPOBHTBCX Ha
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NIpHHOUNAX YETKOro pasaeyeHus OTBETCTBEHHOCTH, YCTaHOBJEHUM
CTPAaTETHYECKMX OPUEHTHPOB C LEAbK  peajH3aUud pa3paboTaHHLIX W
TIOCTaBJIEHHBIX 3afay Ha NPEANPHATHM, a TakKEe Ha MPHUHIHIE NMPO3PAYHOCTH B
GIO/DKETHPOBAHHM M y4eTe€ 3aTpaT M KOHTPOJS Hal MaTepHabHLIMU M
(HHAHCOBBIMH TIOTOKaMH MEXTY noApasaeNneHuIMU NpeanpHATHS.
flpeanaracMblii HaMM [OAXON Ha OCHOBE HCIONB30BAHMS  [IPOLECCHO-
OPHEHTHPOBAHHOro OI0JKETHPOBaHHA M yue€Ta 3aTpPaT M HMX CTPATErHYECKHUX
B3auMocBs3el co cOanaHCMpoBaHHOW CHCTEMOi moxasareneii 103BOJsET CO3/AaTh
€OHHYI0O KoHuenuuio dQopmupoBanusa OlOIXKeTHPOBaHMS M yd4era 3aTpar,
HHTETPHPOBAHHOIO co cOalaHCMpOBaHHON cHCTEMOM Nokas3arene.

Enunas koHuenuus c¢opMupoBanus OlOJKETHPOBAHMA M YveTa 3arTpar,
WHTErPHPOBAHHBIX CO cOamaHcMpoBaHHON cucTeMON moka3aTesne, BKIYaeT:

— Ha JTane TNOCTAHOBKHM LieNeli: peanu3aliio NPUHLHIOB ONTHMHU3ALHUHA
peCypcoB M MNpOLECCOB IJaHUPOBAHHA, OOECNEYeHHE MIAHHPYEMOCTH H
Npo3payHOCTH PUHAHCOBBIX NOTOKOB, KOHTPOJIb 33 AEATENLHOCTHIO NOAPA3AEIEHNHA
H OTBETCTBEHHbBIX HCIOJIHUTEIEH, MOTHBHPOBAHHOCTH paGOTHUKOB APEANPHATHN Ha
pelIeHue 3anay, CTOAIHX Mepel NpeAnpUATHEM Kak B CPEAHCCPOYHOH, Tak H B
JIONTOCPOYHOM NMEPCNEKTHRAX;

— Ha JTane [UIaHHPOBAaHMA: [IOCTAHOBKY 3alady ANS JOCTHXCHHA Lenel
TPEANpPUATHA, pacOpeAesiCcHHE pecypcoB B paMkaX IPOLECCOB NPOM3BOACTBa B
KONUYECTBEHHOM M CTOMMOCTHOM BbIDAXCHHH;

— Ha JTane KOODAMHAlUMH: B3aWMOCBA3b IUIAHOB TNoOKasaTedeH 1o
noApas/ieIeRUAM H NPEANPHATHIO B LICJIOM;

— Ha JTalne MOTHBAlMA W KOHTPOJNS: AOCTHXEHHWE LEHTPOM (GUHAHCOBOM
OTBETCTBEHHOCTH LIEJIEBBIX 3HaYECHHUH KTIOUEeBBIX Moka3atenel 3dpdekTHBHOCTH NpH
ONTHMAILHOM DACTIPE/IE/IEHMH PECYpPCOB M ydeTe 3aTpaT B PaMKaxX MNMpPOLECCOB
MPOU3BOACTBA ¥ NONY4YEHHUE BLICOKHX 0ObEMHBIX nokasaTeneit.

HecmoTpst Ha B3aUMOCBSA3b NMPOLECCHO-OPHEHTHPOBAHHOIO
610/DKETHPOBAHKA H y4eTa 3aTpaT co cOalaHCMpPOBAHHOH CUCTEMOM Tokasatenef,

HEOOXOMHMO OTMETHTh, YTO OHH HMMEKOT pa3HbIl TOPHU3OHT HEPCTIeKTUBBI
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(GIOIKETHPOBAaHME M YMET 3aTpaT - CPEAHECPOUHbIH M KpPATKOCPOYHBI, a
cbananchpoBaHHas CUCTeMa MoKa3aTeniel - NONrOCPO4HbLH M CTPAaTErHYECKHUiA),
UCMONB3YIOT pa3nuyHble Nokazarend (6o/xeTHpoBaHHe - (QUHAHCOBBIE, B
cOanaHCMpPOBAHHOH CHCTEME MOKa3aTeNed aKUEHT CHenaH Ha HeQUHAHCOBBIX
nokasarensx). Kniodepbie mnoka3atenu 3¢Q¢eKTHBHOCTH ABIAIOTCS CBA3YIOUIMM
3BEHOM MEX/y 3THMH CHCTEMaMH YIPABICHHA.

B riaBe 3 «DKoHOMMYECKHIl aHAIM3 W BHYTPEHHMH KOHTPOdb C
HCTIONb30BaHUEM JaHHBIX NPOLIECCHO-0PUEHTHPOBAHHOT'O yyera u
OLOKETUPOBAHNA PACXO/0B 10 BHAAM JEATEALHOCTH NIPEANIPUATHAN :

3.1. PaccMOTpeHBI 0COGEHHOCTH 3KOHOMMYECKOr0 AHANM3A MIJEPHKEK
NPOH3BOACTBA H COHLITA NPOAYKLUHH, OPHEHTHPOBAHHBLIX HA NpoUecCHOe
yupas/ieHue.

Paspa6oranbt ¥ 060CHOBaHBI PEKOMEHAAUMH MO HCOOAL3OBAHMIO METOHOR
MapXHHaJbLHOrO aHanW3a COOTHOMIEHMA 3aTpaT W PpE3y/bTaTOB MO JAHHBLIM
610/KeTHPOBaHHA H OyXranTepcKoro ynpaBieH4ecKOro y4era 3aTpaT o BHAaM
[EATEeNbHOCTH M HHGOPMaLUK 06 OTKIOHEHHMAX OT GHOIKETHBIX CMET /1S OlLIEHKH
3¢ dexTHBHOCTH ynpaBieHus npeanpuaTeM. K BaxueHIuMM U3 HAX OTHOCATCA!

— aHanu3 3aTpat No NpoueccaM NPOH3BOACTBA B pa3pes3e Pecypcos U CTaTei
H3AEPKEK;

— aHanM3 aOCONMIOTHBIX H OTHOCHTEIbHBIX OTKIOHEHHH (aKTHYECKHX
nokasaTene# ce6ECTOMMOCTH OT aHANOrHYHBIX MOKasaTeneid, npexyCMOTPEHHbBIX
Ol0ZKETOM MpeanpUATHA M NoKasarened npowuioro nepyoxa. [lpd sToM
OTK/IOHEHHA PEKOMEHAYETCA BBIABIATH KAk B UENOM 10 ce0eCTOMMOCTH NMPOAYKIHH,
pabor, ycayr, Tak U 10 OTAeNbHBIM CTaThAM 3aTpar;

— aHATH3 HW3MEHEHHA CTPYKTYpBI Ce0ECTOMMOCTH M pacdeT BIMAHMA 3THX
HW3MEHEHHH Ha MTOroBbli Mokasarens. Ilpy momomH noxasareneff CTPYKTYypbt
paccuUMTBHIBAETCA BIMAHHE KQXJOM CTaTbyd Ha CyMMY abCOMOTHOH H OTHOCHTENbHOM
9KOHOMMH HIH Nepepacxoaa 3arTpar.

[Jo HaweMmy MHeHHIO, MNpPEANOXKEHHAd METOAWKA aHaliu3a ABIAETCH

OnepaTuBHbIM HHCTPYMEHTOM B YCI0BUAX NPUMCHECHUA npoueccHo-
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OPHEHTHPOBAHHOrO OIOMKCTHPOBAHMA N YUYSTa 3aTPAT, MOCKOJbKY MO3BONACT
TOYHEC ONPEAETHTh MpPHYUHBE (GOPMHPOBAHUA OTKIOHEHWH  dakTHYeCKUX
3HA4YEHHWH Moka3aTelieH OT NIAHOBOrO YPOBHSA, 2 TakXe NOBHIINAET JOCTOBEPHOCTh
¥ LCHHOCTH JAHHBLIX 3KOHOMHYECKOTO aHalH3a NpPH MPHHATHH YTPaBIECHYECKUX
PELIEHHHA.

3.2. PazpaboTanbl  NpeANIOKEHAs 1O  HCMOAL3OBAHHIO  JAAHHBIX
IKOHOMHYECKOr0o AHANH3a [/ KOHTPOJA 3a colilofeHHem O101KeTOB
H3epiex Mo MecTam (GopMHPOBAHASA 3aTPAT H HEHTPAM OTBETCTBEHHOCTH.

KoHTposs 32 cobnogeHneM GIOIKETOB 3aTpar No BHAAM JCSTCIBHOCTH U
JKOHOMHYHOCTBIO MPOLECCOB MPOM3BOACTBa M COBITa NPOAYKUHH HEOOXOIMMO
BECTH Ha OCHOBE MHOpMAUMH 06 OTKNOHEHMAX OT GIOMKCTHLIX ACCMrHOBAHMMN.
Ilis  Gonee NOAHOTO BBLIABNEHHS OTKNOHEHHH (AKTHYECKHX PpacXOLoB OT
NPe/lyCMOTPEHHBIX OKW/DKETOM CledyeT ONPEeeiuTh BEIHUMHY TIPESACTOALIMX
PacxoJ0B 10 HOPMATUBY Ha BCE BHIbI BBINYIUEHHOH NPOAYKUWH, paloT, YCayr.
HopMmaTus ncuucaseTes myTeM yMHOKEHHS KOJINYECTBA MiIaHUPYEMBIX K BBITTYCKY
FOTOBBIX M HE3aBEPIUEHHBIX H3neaui, nonydabpukaroB U paboT Ha CTOMMOCTHbIE
BbIpKCHUsE MX JpabiBepa. [lonyueHHBIH pe3yabTaT  COINOCTABASAETCS C
(hakTHUeCKOH CyMMOM COOTBETCTBYIOLLMX 3aTPAT U HAXOAATCH OTKIOHEHHS.

Bo MHormx npousBoAcTBaX ¢ MNoOcHenoBaTe/ibHOH 00paboTkol ChIpbS H
MaTCpPHAIOB MMCKOT MECTO KOMILIEKCHBIC PpacXoibl, HE HMMEIOIIHE TIpPSMOro
OTHOWCHMS K H3TOTOBJCHUIO OCHOBHOW MPOAYKUMM, HANpUMep Ha HAay4yHO-
MCCIeoBaTenbCkue paboThl, HCIBITAHWA U ONbITHl, OXPAaHYy TPYAd, PEMOHT
oGopynoBanus. [l1s BbISB/ACHUS OTKIOHEHUH MO 7STOH 4acTH 3aTpaT Mbl
npeanaraeM paspabaThiBaTh HOPMATHBEI He MO KAKIOMY JIECMEHTY H3IEPXKEK. a
MO0 KX COBOKYNMHOCTH, @ 3aT€M OpraHH30BaTh OMNEPATHBHBIK KOHTPOIL 32
coOJII0ACHHEM HOPM pacxo/ia BCNOMOTaTeIbHEIX MATePUANOB, TOMIMBA U SHEPTHH,
JUMHTOB ¥ CTABOK OMJIaThl TPy Aa YNPaB.IEHYECKOTO NEPCOHATA.

ITpy onpeneneHny OIOLKCTHOH BEIWUMHBI KOCBEHHBIX PacXOAOB J0KCH
NPUHHMAaTLCS BO BHUMAHHE XapaKTep HX 3aBHCHMOCTH OT 00bEMOB NPOH3BOACTBA

H nmpoJax, TO €CTb CTCTCHE TEPEMEHHOCTH H3ICPKEK. IL'ISI 3TOr0 HEOOXOAUMO
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obly0 CyMMY pacXoJ0B B LEAOM K B pa3pe3e ClaraeMblX pa3fenuTh Ha
MNOCTOSHHYKD M TEpEMEHHYI0 HYacTd M 9JKCTpanondpoBaTh 3aBUCHMOCTH,
CBOICTBEHHbIE NEPEMEHHBIM 3aTpaTaM B NPOIUNbie OTYETHbIE MEPHOAB], Ha 00BEM
Npou3BOACTBA W (MnM) npoaax AekcTByrouiero nepuoaa. Kak ¥ B KJacCH4eCKOM
HOPMaTHBHOM YuYe€Te€ W CTaHAAapT-KOCT€ Ha BEJHYMHY OTKIOHEHMH BIUAIOT
KOJMYECTBEHHbIH M UeHOBOH ¢akTop pacxoma. CremeHb 93TOr0 BAMAHHA
ONMpEAETSIOT C MOMOWI) UEMHBIX NOACTAHOBOK B CHCTEME 3KOHOMHYECKOTO
aHanu3a.

Ilpennaraemas MeToaMKa B OCHOBHOM ODMEHTHPDOBAaHA Ha BbIABICHHE
OTK/IOHEHHH OT 3aTpaT, NpPelyCMOTPEHHLIX TeM HIM MHbIM OromxeroM. [lns
yNpaBReHYECKOro y4yera H3fepXeK N0 BHAAM NEATENBHOCTH BaXKHO HE TOJBKO
ucyHcneHue abcomoOTHOro 3HaveHWs ¢GakTHYECKOH BEJMYHMHBI PAacXoZoB, HO
[IPEXAE BCEro BbIABIEHHE OTKIOHEHHMH OT 3aJaHHBIX NpH OHOKETHPOBAHHHU
f1apaMEeTPOB, OPHEHTALHMSA HA GaKTODBI, BIHAIOUINE HA OTKIIOHEHHS, NPEXAE BCEro,
HeraTHBHEIE.

3.3. Ans orcniexMBAHHSA BbIMOJHEHHS NIAHOBBLIX HOKa3aTeed ciemyer
HCMOJIL30BATHL HHCTPYMERTBI KOHTpONS mpouecca. Takue HHCTPYMEHTbI
KOHTPOJIS MOKHO NOAPA3IALIMTE HA B¢ KATErOPHH:

1. MHcTpYyMeHTEI onepauoOHHOro0 KOHTPOA Aponecca;

2. HHcnekuuoHHsle NpPOBEPKU MO pe3ynbraraM paborel (OTCIEXHBaHHE
3aTpar).

Heo6x0a¥M0O OTMETHTh, YTO CMOCO6 OCYLIECTBNEHUA BHAA NEATENbHOCTH
NPH KaXAOM BbINOJHEHHH mporecca OyneT U3MEHAThCA, XOTH U HE3HAYUTENbHO.
Ho aas toro, 4To0bl NPOU3BOAMTH NPOAYKT XOPOILEro Ka4ecTsa H yA0BIETBOPATh
noTpe6HOCTU KAMEeHTOB, HeoOX0AHM eAHHO00pa3Hblid M NpPeACKa3yeMbll npouecc.
[lpoyecchl, NPUBOASLIME K YPE3MEPHO BapbUPYIOLUMMCH pe3ynbTaTaM, OyayT
TaKKe NpUBOANTE Kk Jedekram, owmbkam u Opaky. HenocnemoBaTenbHOCTH
BBINOAHEHHA PabOTLl MPHBOJMT K HEMNPHEMIIEMBIM BBIXOAHBIM pE3yJbTaTaM H
3a4acTyr0 K He0OXOAUMOCTH NPHUBACYEHUSA NONOIHHTENBHBIX BHAOB ACATENBHOCTH

A7 MCNpPaB/ICHHA CO31aBUIETroCcs MONOXKEHHA.
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HenocTtosHCTBO Mpoliecca MOXKET TAKKE TPUBECTH K MOBBILICHHIO 3aTpaT Ha
ofHapy>XeHHe W UCIIPaBIEHHE AONMYLIEHHBIX OMKOOK, B KOTOPBIX He ObUIO GBI
HeoOXoauMocTH, ecad Obl  Obl0  00ECmedYeHO MOCTOSIHCTBO — MpoLEcca.
HenocTosHCTBO Mpoiecca MOXET U HE MPUBECTH K HEMPHEMJIEMOMY BBINOJHOMY
pe3ynbTaTy, HO OHO YBE/IMYMBACT 3aTPaThl H YMEHBIIAET HOPMY MpPHOBLIH H3-3a
cpbIBOB, HeaEKTUBHOCTH MPOLECCOB W NOTEHIMANLHON HEYIOBICTBOPEHHOCTH
KJIHEHTOB. HenocToSHCTBO MOXeT OLEHWBAaThCS MyTEM  aNNpPOKCHMalUUH
NPOIOMKHTEILHOCTH BPEMEHH, KOTOPOE YXOIHA0 HA UCMpPaBICHHE OHO0K H MX
onpenenense. Ilocne uero BpeMsa Ge3omnGouHON pabGoTBl PEKOMEHIYETCS
CPaBHWBATh C MPOXOKMTENBLHOCTEIO (PaKTHUECKOrO BpeMEHHM paboThl, a 3aTeM
TIPOM3BOAHTL TNPUMEPHYI0 OLICHKY BJIMSHHAS  M3MEHYMBOCTH  BBIXOAHOTO
pe3yasTaTa. Hanboiee cCyluecTBEHHBIM cHOCO0OM o6ecneueHHs MOCTOSHCTBA
BBIXOJHOFO pe3y/ibTaTa SBJSAETCS MHHHMH3AUHA (AaKkTOPOB, BLI3bIBAIOLUMX E€ro
HEMOCTOAHCTBO, ITYyTEM BHEAPEHHS HHCTPYMEHTOB KOHTPOJIs 3aTpaT 1o MpoLeccam
NIPOM3BOACTBA U NpPOLJAXKH NPOAYKUMH K YCAYr. DTO MO3BONSET OTCIEKHBATH
npouecc ¢ UEABl0 obecredeHUss €ro JKOHOMHYEeCKOH 3(QeKTUBHOCTH W
TIOCTOSIHCTBA BBIXOAHOTO pesynbTarta. [IpH ofHapyXeHHH moTeHUManbHO cnaboro
110 COOTHOLIEHHIO 3aTPaT M pPe3yJbTATOB MECTa, MEHEIKep Ofpenenser
BO3MOXHBIE TNYTH YCOBEPIUCHCTBOBAHHA BHIA JAEATENLHOCTH B LEIAX
MUHHUMH3ALUH  CTEMIEHH BO3ACHCTBHA HETaTHBHBLIX OpuuMH. HHCTPyMeHTHI
KOHTPOJIA Haj MPOLECcCOM TaKXe OTCISKHBAIOT M ApYrHe KJo4eBbie (aKTopsl,
KOTOPBIC MOTYT TPHUBECTH K HEMOCTOAHCTBY BBINOJHEHHWS BHAA JAEATENBHOCTH,
TaKHE KaK OTKJIOHEHHS ITOCTABOK M0 KOAHYECTBEHHBIM NOKa3aTeNsM, Npobiemst ¢
060py10BaHHEM, CKIAICKHMH MTOMELIEHHAMH U T.1.

IMo kaxaoMy M3 claraeMbiX Hay4HOM HOBHM3HBI HAMM BBLICKA3aHa H
ofocHoBaHa COOCTBGHHAs TOYKa 3peHWA. B HeoOXogMMBIX  Clyuyasix
pEKOMEHAyEMas  METOAHMKA  HMJIIOCTPHPYETCS  NPUMEPAMH  pacueToB ¢
UCnonb3oBaHueM JaHHbiX 3A0 «Jlavadnekc», 3A0 «Knesepnak», OOO

«Buakcnneny.
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B 3akntodennn 0606ienbl pe3ynbTaThl HCCIEA0BaHHS, CPOPMYTHPOBAHDI
OCHOBHBIC MOJIOXKEHHUS, BBIHOCHMbIE HA 3alUMTY M PEKOMEHJAUMH MO Teme

AUCCEPTALIUH.
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