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Pazgen 1. Opranuszauuu

Tema 1. Tunbl KOMMepYeCKMX OPraHU3aAN U
1.1 Types of businesses

1.2 Types of organization structure

1.3 Composite sentence

1.4 The functions of "one"

1.5 Bompocs! aj1s1 CaMOKOHTPOJIS

1.6 3aganus ns NpakTHKA
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1.8 Criucok nuTepatypbl U CETEBBIX HCTOYHUKOB

Tema 1 Tunbl KOMMepUYeCKHX OPraHU3anMl

AHHoTaums: /[aHHas TemMa 3HAKOMUT C OCHOBHBIMHU BUJAMU BEJICHUsI OM3HECA
B Poccun u 3a pyOekoM, pacKpbIiBaeT OCOOCHHOCTH OPTraHU3aIMOHHOW CTPYKTYPBHI,
dbopMupyer  OCHOBHOM  TPO(PECCUOHATBHBIA  MOHATUUHO-TEPMHUHOJIOTUYECKUMA
anmapar. IIpengycmaTpuBaeT H3y4eHHE TAKUX TIPAMMATUYECKUX SBICHHUM Kak
byHKIIMM MecTouMeHus ""one", 6eccor3HOe MOJYUMHEHHE.

KmioueBnle cioBa: types of businesses, organization structure, departments,
composite sentence, the functions of "one".

MeToauueckue peKOMeHIAIUN 110 U3YYEHUIO TEMbI:

e Tema conepKUT TEOPETUUECKUHN JIEKCUUECKUM U TPAMMATUYECKANA MaTepra
JUTS1 U3YUYEHUS

e [lociie u3yueHus mpeAbIyIIUuX MyHKTOB HEOOX0IMMO OTBETUTH Ha BOTIPOCHI
Y BBINOJHUTh 33JlaHus JUIsl TMPAKTHUKUA, KOTOPBIE MOMOTYT 3aKpENUTh W3yUYCHHBIH

Marepuall.



1.1 Read the text: Types of businesses

Sole trader /sole proprietorship

A sole trader is the simplest form of business organization. It describes any
business that is owned and controlled by one person - although they may employ
workers. Individuals who provide a specialist service like plumbers, hairdressers or
photographers are often sole traders.

In the eyes of the law, the business and the owner are the same. As a result, the
owner is personally liable for the firm's debts and may have to pay for losses made by
the business out of their own pocket. This is called unlimited liability. This type of
business has the following advantages: it is easy to set up as no formal legal
paperwork is required, generally; only a small amount of capital needs to be invested,
which reduces the initial start-up cost; as the only owner, the entrepreneur can make
decisions without consulting anyone else; the owner keeps profit. Along advantages
there are also disadvantages: sole trader has no one to share the responsibility of
running the business with; he often works long hours and he may find it difficult to
take holidays or time off if he is ill; he faces unlimited liability (owner is personally
liable for all debts) if the business fails.

Partnerships

Partnerships are businesses owned by two or more people but no more than
twenty. They share profit usually by agreement according to their contributions.
Doctors, dentists and solicitors are typical examples of professionals who may go into
partnership together and can benefit from shared expertise. Some advantages of
partnership are that there is someone to consult on business decisions and more
capital.

The main disadvantage of a partnership comes from shared responsibility.
Disputes can arise over decisions that have to be made, or about the effort one partner
IS putting into the firm compared with another. Like a sole trader, partners have
unlimited liability. Moreover there is more paperwork and interpersonal relations

between partners may require both time and tact.



There may also be “sleeping partners” who own a share of the business
contributing capital to the business, but do not participate in its organization and
management.

Limited companies

A limited company is incorporated, which means it has its own legal identity
and can sue or own assets in its own right. The ownership of a limited company is
divided up into equal parts called shares. Whoever owns one or more of these is
called a shareholder.

As limited companies have their own legal identity, their owners are not
personally liable for the firm's debts, only for the amount of contributed capital. The
shareholders have limited liability, which is the major advantage of this type of
business structure.

To form a corporation one should apply for a corporate charter. Obtaining the
charter the stockholders, as owners, hold a meeting to organize the corporation, elect
the Board of Directors and choose the company's officers. Though the officers of the
company supervise daily management, the stockholders always have the final
authority. They vote at annual meetings.

Unlike a sole trader or a partnership, the owners of a limited company are not
necessarily involved in running the business, unless they have been elected to the
Board of Directors.

There are two main types of limited company:

A private limited company (Ltd) is often a small business such as an
independent retailer in a market town. There is a restriction on the number of
members from 2 to 50.

There are also restrictions on the transfer of shares which are not traded on the
stock exchange.

A public limited company (plc.) is usually a large, well-known business. The
number of members from 7 and no limit above this. This could be a manufacturer or a
chain of retailers with branches in most city centers. Shares are traded on the stock

exchange freely.



Franchising

An entrepreneur can opt to set up a new independent business and try to win
customers. An alternative is to buy into an existing business and acquire the right to
use an existing business idea. This is called franchising.

A franchise is a joint venture between:

A franchisee, who buys the right from a franchisor to copy a business format.

And a franchisor, who sells the right to use a business idea in a particular
location.

Many well-known high street opticians and burger bars are franchises. Opening
a franchise is usually less risky than setting up as an independent retailer. The
franchisee is adopting a proven business model and selling a well-known product in a
new local branch.

There is one more type of business organization that is different from the above
ones. A non-profit corporation is usually created with a specific purpose, such as for
educational, charitable, civic or artistic. Nonprofits are generally exempt from federal

and state taxation on their income.

1.2 Types of organization structure

Usually there are several levels in the organization chart of the company. A
company with only a few levels has a flat organization. A company with a lot of
levels is often very hierarchical with a clear chain of command: a boss who has
subordinates, who in turn have their own subordinates and so on. The hierarchy might
be internally divided into functional departments. As a rule the shareholders are the
owners of the company, and although in theory they have control through votes at the
annual meetings, in practice day-to-day running of the firm is left in the hands of
specialist directors.

The traditional types of organizational structure are line and functional ones.
The modern and comparatively new types of organizational structures are divisional

and matrix



The Managing Director (sometimes called Chief Executive or President in the
USA) is the head of the company. The company is run by a Board of Directors; each
Director is in charge of department. However, the Chairman of the Board is in overall
control and may not be the head of any one department.

Most companies have Finance department that is responsible for keeping a
record of all payments made and received; Sales, Marketing (sometimes part of
Sales) that is responsible for carrying out market research and organizing the
activities of the sales representatives; Production that is in charge of organizing
quality control to maintain product standards; Research and Development (R&D) and
Personnel Department that is responsible for recruitment and selection. These are the
most common departments, but some companies have others as well.

Most departments have a Manager, who is in charge of its day-to-day running,
and who reports to the Director; the Director is responsible for strategic planning and
for making decisions. Various personnel in each department report to the Manager.

It is important to find an organizational structure that works best for the
organization, as the wrong set up could hamper proper functioning in the

organization.

1.3 Composite sentence

beccoro3zHoe nogurnHeHnE

B anrimmiickom S3BIKE B CIOKHOIIOJYMHCHHOM IIPCHJIOKCHUHN IIPHUAATOYHOC
MPCIIIOKCHHUEC MOXKCET ITPUCOCIUHATLCS K ITTABHOMY 0€eCCOI03HO.

HpnnaToqﬂoe OonpeacauTe/IbHOC

Ecmu 3a ABYMsI psaAaIOM CTOALIINMHAU CYHCCTBUTCIIbHBIMHU (I/IJII/I
CYILLIECTBUTENIbHBIM U JIMYHBIM MECTOMMEHHUEM) CIEeAyeT TJIarojl B JIMYHOU (opme,
BTOPOC CYHICCTBUTCIIBHOC (I/IJ’H/I MeCTOI/IMeHI/Ie) ABIISACTCA noajacKamuum
MPUAATOYHOTO MPEIOKEHNS, KOTOPOE IPUCOSTUHEHO K TJIABHOMY 0€3 COr03a.

This is the problem | we have to solve.



Ha cteike cioB the problem u we mpomyieHo coro3Hoe cioBo. [IpumaTounoe
omnpenenuTebHoe (wWe have to solve) mepeBoauTCs Ha pyCCKHM S3bIK C JOOABIEHUEM
CJIOBa KOTOPBIA: DTO MpobaemMa, KOTOPYIO MbI IOJKHBI PEIIUTh.

IIpuaaTouyHoe JONOJIHUTEIbHOE

Ecnu mocie ckazyemMoro CTOMT BTOPOE IMOAJICXKAIIEe U €IIe OJTHO CKazyeMoe,
3HaYUT, MBI HMMEEM Jel0 C OCECCOIO3HBIM JIOTIOJHUTEIBHBIM TPUIATOYHBIM
MPEIOKCHUEM W TIPU TEPEeBOJIEe Ha PYCCKUU S3BIK TMEpPE]] BTOPHIM IOJICIKAIAM
CJIEyeT MOCTaBUTh COIO3 UTO.

I know | he is at the Institute now.

51 3Ha10, 9YTO OH celYac B UHCTUTYTE.

1.4 The Functions of «one»

Study the material about functions of ""one™ and its usage in English
sentences.

C1oBO «one» MOXET ObITh:

1) ¢popMaIbLHBIM MOMJIEKAIUM, €CJIM OHO CTOUT IEPE]] IJ1arojoM B JIMYHON
dbopme. B aTOM cirydae oHO HE MEPEBOAUTCS, a CKa3yeMOe Yallle BCEro MepeBOUTCS
TJIaroJioM BO 2-M JIUIIE €]1. Y.

If one wants to speak English... Ecinu xouemnis roBOpUTh 1MO-aHTJIUHCKH. ..

Kak dhopmansHOe mojjexaiiee «one» MMpoKo yHoTpeOseTcs: ¢ MOATbHBIMU
JIaroJIaMu:

one can / one may MoHO

one Must Hy>KHO

one should cnenyer

one mustn’t / one can’t HeJIb3s1, HE HAJI0

one shouldn’t e cinenyer

One should think first. Cnenyer cHavasia nojaymars.

2) 3aMecTHTeJIeM paHee YIOTPEOJCHHOTO CYIIIECTBUTEILHOTO SMHCTBEHHOTO
gucia («ones» - MH. 4.). B aToM ciydae «one» He MEPEBOJIUTCS WM TIEPEBOIUTCS

CYmCCTBHUTCIIbHBIM, KOTOPOC OHO 3aMCHJCT.
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He buys German cars rather than British ones.

OH nokymnaeT HeMEILKUE aBTO, a HE OpUTAHCKUE.

NB CDOpMa MPUTAKATCIIbBHOT'O IIaACKa «one’sy» IIepeBOAUTCA MCCTOMMCHHUCM
CBOM.

One must know one’s duties. Hy>kHO 3HaTh cBOM 005I3aHHOCTH.

1.5 Bonpocsl 11 CAaMOKOHTPOJIA

1. What type of businesses has unlimited liability?

2. Who is personally liable for the firm's debts?

3. What type of business is formed by two or more partners?

4. What are the advantages of a partnership?

5. Are there any drawbacks in being a sole trader?

6. How do we call partners in a partnership who don't participate in
management?

7. What is the ownership in a limited company divided into?

8. Who are the owners of a limited company?

9. Are there any disadvantages in a corporate form of ownership?

10. What are the main differences between plc. and Ltd?

11. What company is hierarchical one?

12. Who is in charge of day-to-day running of the company?

13. Whom is the company run by?

14. What are the typical departments in the company? What are they
responsible for?

15. Give the main aspects of a composite sentence.

16. What is their usage?

17. Number the main functions of "one".

11



why.

1.6 3apanus A NPaKTHKH

1. Prepare a monologue on what company you would like to work for and

2. Complete the sentences using the information from the text.

1) If you are sole trader you can ...

2) The main advantage of partnership is ...

3) Shareholders are the ...

4) To have limited liability means ...

5) If you go into business alone, it’s called ...

6) Educational, religious and charitable institutions are ...

7) In a private limited company all shareholders must agree before ...
8) To have unlimited liability means ...

9) Having a partner you don’t have to ...

10) Sleeping partners are ...

3. Analyze sentences given below, single out conjunctionless subordinate

clause sentences and translate them into English

1) The world picture he presented was beautiful, complete and rational.

2) The college I applied to accepted me.

3) Economical use of the materials we have at our disposal is our main reserve.
4) The US imports one-fifth of all energy it consumes.

5) One of the principles we base trade with these countries on is the

establishment of direct business contacts with producers and consumers.

6) We hope our products will be in great demand.

7) 1 am convinced our business will be a success.

8) Few believe the report is accurate.

9) Ambitious student feel hard work is ultimately rewarded.

10) We are glad you managed to do this exercise.

12
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4. Define relative clause and object clause sentences, translate sentences in
Russian

1) You can’t prove it was yours!

2) If a company pays nothing for an item it acquires, this item usually will not
appear on the accounting records as an asset.

3) The development of this zone will have great influence on the economic
relations our country maintains with the Pacific countries.

4) We know management includes such components as planning, organizing,
directing, controlling and coordinating.

5) Credits for developing countries benefit the economy of Western states
because the credits they give come back to their markets as orders for equipment,
machinery and other goods.

6) The company reports house prices have plummeted.

7) Real income is the amount of the goods and services a consumer can buy
with his money.

8) Firms’ decisions about how much to produce depend on the costs of
production and on the revenues they receive from selling the output.

9) We trust our proposal will be acceptable to you.

5. Define the function of «one» and translate sentences into Russian

A). 1) One must know at least one foreign language. 2) One can easily do it! 3)
One must work hard at foreign language if one wants to master it. 4) One shouldn’t
forget this rule. 5) One should know that the present-day economists unlike
economists of the 19th century include land in capital. 6) One can do what one likes.
7) It’s a risk, but one has to take risk sometimes. 8) Having bought a share in a
business, one risks to lose only the sum of money invested in it. 9) Soon people will
learn about this little-known phenomenon — one that we must study carefully. 10) The
forthcoming weeks and days will be the ones of intensive actions. 11) That country

cannot satisfy one’s own requirements in fuel.
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B) 1) One can be more economical buying large quantities of goods rather than
small ones. 2) Distrust in national banks is prompting legal entities to opt for foreign
ones. 3) At present one should speak of the quality of goods rather than of their
number. 4) Our political and economic system is one of free enterprise. 5) It is
difficult to make optimum decisions if one lacks the proper information. 6) One
sometimes wonders whether some manufactures test their products in real situations.
7) A bank and a banker should be chosen mainly on the basis of their experience with
transactions similar to the ones you are planning. 8) Every one's heard of the Seven
Wonders of the World but few have actually seen them. 9) Greece implemented the
biggest debt write-down in history, swapping the bulk of its privately held bonds with
new ones worth less than half their original value.10) The information of one's
private life is confidential unless if one decides to share it with others. 11) A
'renewable contract’ is one which can be continued after it has finished by a new one.

C) Replace a word or a word combination with ""one**

Example: The other problem is the problem of unemployment. — The other
problem is the one of unemployment.

1) It is necessary to replace this inefficient equipment with the new equipment.
2) The production cycle for manufacturing Coca Cola and some other drinks in
Russia is not the same as the production cycle in West Europe. 3) The firms prefer
the factor of production retaining its old price to the factor of production that has
become more expensive. 4) Generally, the value of renewable resources is not as high

as the value of non-renewable resources.

1.7 BokaOy.sip mo teme 1

sole trader/sole proprietorship private limited company (Ltd)

transfer of shares stock exchange

to be traded public limited company (plc)
joint venture franchising

franchisee franchisor

non-profit corporation retailer
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to be exempt from taxation to be liable for/to be responsible for

debts to have unlimited liability

to have limited liability advantage (over smth.)
start-up cost to make decision

to keep profit to share

partnership sleeping partners

to sue assets

shareholder to apply for a corporate charter
officer to supervise daily management
to have a final authority Board of Directors

chain of command subordinate

day-to-day running Managing Director /CEO

to be in charge of Chairman of the Board

to be in overall control sales representative (rep) to report to

1.8 Cnmcok JuTepaTypbl U CeTeBbIX HCTOYHUKOB

1. Learningenglish2.ru: ydeOHOe mocoOMe MO aHTJIUHUCKOMY SI3BIKY IS
CTYJIGHTOB IKOHOMHYECKHUX crenuanbHocteit / moa pena. E.M. Tanumnnkosa, P.M.
Mappanmmunoi, O.B. Tlonsikooit, JI.B. Xaduzooit. — Kazans: Kazan. Yu-1, 2013. —
128 c.

2. Types of business entity URL: http://en.wikipedia.org/wiki/
Types_of _business_entity (mara oopamenus: 10.09.2013).

3. Different types of businesses. URL.: http://
www.businesstrainingcollege.com/business/different-types-of-businesses.htm  (mara
obpammenus: 10.09.2013).

4. Definition of business types URL:http://ezinearticles.com/?Types-of-
Businesses---Definition-of-Business-Types&id=6266667 (mara oOpalleHus:
10.09.2013).
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Tema 2. AnibsiHCBHI

2.1 Mergers and acquisitions
2.2 Joint ventures

2.3 The functions of "it"

2.4 Bonpochkl 1 CAMOKOHTPOJIS
2.5 3ajanud g NpakTUKHA

2.6 BokaOyusip o teme 2

2.7 Crucok nuTepaTryphl U CETEBBIX HCTOYHUKOB

Tema 2. AbSIHCHI

AnHoOTanms: JlaHHasg Tema mpemiaraeT K U3y4€HUIO BUIbI CTPATETHUYECKOTO
pPa3BUTUSI KOMIIAHUM, PACKPBIBAET OCOOEHHOCTH (DYHKIIMOHUPOBAHUSI KOMIIAHUMA B
Ipolecce MX CIWSHUS WIM TMOTJIOMICHHUS, 3HAKOMUT C OCHOBaMHU CO3JaHUs
COBMECTHBIX MPEANPUATHI, (POPMUPYET OCHOBHOU MPOPECCHOHAIBHBINA MOHATHITHO-
TEPMUHOJOTUYECKUH amnmapar. [IpeqycmaTpuBaeT u3ydeHue Takux rpaMMaTUueCKuX
SIBJICHUH Kak QyHKIuM MecTonmenwus "it".

KiroueBnble ciioBa: mergers, acquisitions, synergy, joint venture, economies of
scale, functions of "it".

MeToanuyecKue peKOMeHIaluu 110 U3YYeHUI0 TeMBbI:

* TeMa COACPKUT TEOPETUUECKYIO YaCTh, KOTOpasi BKIIOYAET B CEOST TEKCT st
YTEHUS, ONMUCHIBACT (YHKIHMKU MecToMMeHus "it" W BapuaHThl €ro IepeBoja B
npeiokeHuu. Jlamee uAyT BOMPOCHI K CaMOKOHTPOIIO, Ha KOTOPBIE HYKHO
OTBETUTD, ONIUPASACH HA U3YUEHHBIN MaTepual.

* [Tocne 0TBETOB HA BONPOCH HEOOXOIMMO BBITIOJIHUTH MPAKTHYECKUE 3aIaHUs
JUISL 3aKpEIJICHUs U3yYeHHOTO MaTepuara.

* B KkoHIle KOHCHEKTa MpPEACTABIEHbI CHUCOK CJIOB MO TEME U CIHUCOK
WCIIOJIb30BAHHOM JIUTEpaTyphl i OO0Jiee TMOJHOTO HM3YYECHHS TEMBI, €CIU  OTO

HEO0XO0IUMO.
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2.1 Read the text: Mergers and acquisitions

Distinction between Mergers and Acquisitions

Although they are often uttered in the same breath and used as though they
were synonymous, the terms merger and acquisition mean slightly different things.

When one company takes over another and clearly established itself as the new
owner, the purchase is called an acquisition. From a legal point of view, the target
company ceases to exist, the buyer "swallows" the business and the buyer's stock
continues to be traded.

In the pure sense of the term, a merger happens when two firms, often of about
the same size, agree to go forward as a single new company rather than remain
separately owned and operated. This kind of action is more precisely referred to as a
"merger of equals." Both companies' stocks are surrendered and new company stock
Is issued in its place. For example, both Daimler-Benz and Chrysler ceased to exist
when the two firms merged, and a new company, DaimlerChrysler, was created.

In practice, however, actual mergers of equals don't happen very often.
Usually, one company will buy another and, as part of the deal's terms, simply allow
the acquired firm to proclaim that the action is a merger of equals, even if it's
technically an acquisition. Being bought out often carries negative connotations,
therefore, by describing the deal as a merger, deal makers and top managers try to
make the takeover more palatable.

A purchase deal will also be called a merger when both CEO’s agree that
joining together is in the best interest of both of their companies. But when the deal is
unfriendly - that is, when the target company does not want to be purchased - it is
always regarded as an acquisition.

Whether a purchase is considered a merger or an acquisition really depends on
whether the purchase is friendly or hostile and how it is announced. In other words,
the real difference lies in how the purchase is communicated to and received by the

target company's board of directors, employees and shareholders.
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Synergy
Synergy is the magic force that allows for enhanced cost efficiencies of the

new business. Synergy takes the form of revenue enhancement and cost savings. By
merging, the companies hope to benefit from the following:

0 Staff reductions. As every employee knows, mergers tend to mean job losses.
Consider all the money saved from reducing the number of staff members from
accounting, marketing and other departments. Job cuts will also include the former
CEO, who typically leaves with a compensation package.

0 Economies of scale. Size matters. Whether it's purchasing stationery or a new
corporate IT system, a bigger company placing the orders can save more on costs.
Mergers also translate into improved purchasing power to buy equipment or office
supplies - when placing larger orders, companies have a greater ability to negotiate
prices with their suppliers.

0 Acquiring new technology. To stay competitive, companies need to stay on
top of technological developments and their business applications. By buying a
smaller company with unique technologies, a large company can maintain or develop
a competitive edge.

0 Improved market reach and industry visibility. Companies buy companies to
reach new markets and grow revenues and earnings. A merge may expand two
companies' marketing and distribution, giving them new sales opportunities. A
merger can also improve a company's standing in the investment community: bigger
firms often have an easier time raising capital than smaller ones.

Varieties of Mergers

From the perspective of business structures, there is a whole host of different
mergers.

Here are a few types, distinguished by the relationship between the two
companies that are merging:

0 Horizontal merger. Two companies that are in direct competition and share

the same product lines and markets.
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o Vertical merger. A customer and company or a supplier and company. Think
of a cone supplier merging with an ice cream maker.

0 Market-extension merger. Two companies that sell the same products in
different markets.

0 Product-extension merger. Two companies selling different but related
products in the same market.

0 Conglomeration. Two companies that have no common business areas.

2.2 Read the text: Joint Ventures

Economic enterprises with the participation of Russian organizations and firms
from foreign countries were named “joint ventures”. In our country they were first set
up in the early 1920s but in the early 1930s the overwhelming majority of joint —
stock companies here ceased to exist. In the late 1980s, with the revival of
commodity-money relations, joint ventures began to appear in Russia for the second
time.

The main features of interest to Russian participant are:

* to satisfy the requirements of the domestic market;

* to attract foreign technology and foreign management experience;

* to improve the export base of Russia and reduce irrational imports by means
of import substitution.

A joint venture becomes a juridical person after it has been registered with the
Ministry of Finance. The foundation documents and the Feasibility Study are the
most important documents for the application procedure. If the Parties want to form a
partnership a Protocol of Intent is normally signed.

Foundation documents

Foundation documents include the Agreement between the partners on the
establishment of a joint venture and the Charter or Statute of a joint venture. These
documents outline the legal status of a joint venture, the funds raised, Management

and Personnel and some other provisions.
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Feasibility study

The Feasibility Study is jointly prepared by the partners involved. It covers the
objective of a company, the working capital, the product to be manufactured, the
marketing possibilities, the technical back-up of a project. Only after registration the
company may open a bank account and conclude agreements and contracts in its own
name.

Management and personnel

A joint venture must be managed by a Board of Directors represented by the
Russian and foreign participants. The Board is a governing body which sets out the
strategy of a company. Day-to-day management must be determined by a Directorate
formed from Russian and foreign citizens.

Formation of funds

The authorized fund is formed from initial contributions made by the Parties
and may be supplemented from the profits of a joint venture. Contributions to this
fund may be made in cash and in kind. A joint venture is obliged to establish a
reserve fund of 25 per cent of the value of the authorized fund. It is formed by way of
annual deductions from the profits of a joint venture. Contributions to this fund are
tax-free.

The research and development fund is created to develop production. It is
viewed as reinvestment and is tax deductible. All the other funds created by a joint
venture are taxed.

Profits

After deductions have been made to the funds, the rest of the profit is divided
between the partners in proportion to their share in the authorized fund.

The profit due to the foreign partner may be placed in the bank, spent within
the country or repatriated abroad. Profits may be transferred from Russia to foreign
countries by way of import substitution.

A joint venture is subject to a tax on its profits. According to the tax
regulations a joint venture is exempt from the profit tax for 2 years. The tax holiday

begins from the moment profits are first made by a joint venture.
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Legal status
A joint venture is a legal person. It may sue and be sued and may also appeal to
Russian and third party courts. In case of dissolution the foreign participant has the

right to recover the initial contribution which he made to the authorized fund.

2.3 The functions of ""It"

1. Study the material about functions of "'It"

Table 1
Functions of "It"

GyHKIUH nepeBojl NpuMepbl
yKa3aTeIbHOE 3TO It is a good resolution and
MECTOMMEHHUE it is important that it will

be adopted.
dopmanbpHOE HE TePEBOIUTCS
nojexariee™ You have to consider it!
JUYHOE MECTOMMEHHE 3 nwma en.d. oH, OHa, OHO;
ero, ee
9acTh YCHIIUTEIIBHON UMEHHO It is this method that
koHcTpykmuu It is ... that, | JIumb yielded best results.
KOTOpas epeBOAUTCS ™ TOJILKO VIMeHHO 3TOT METOT
3TO oKazajicsi Haubosiee
KaK pa3 pe3yJIbTaTUBHBIM.
PUTSHKATEIIEHOE €ero, ee This price, in its dollar
MECTOUMEHUE equivalent... Dta 1ieHa, B
its ee JI0JIJIapOBOM
HKBHBAJICHTE. ..
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* B kadectBe (OpManIbHOTO TOJUICKAIIETO «it» BXOOUT B O€3IMYHBIC
KOHCTPYKITUH CJICYIONINX THUIIOB:

a) It takes... (+ to V) — tpeOyetcs It seems (that)... — kaxkercs/moxoxe, uro It
turns out (that)... — okaspiBaercs b) It is said that...— roBopsT, uro It is known
that...— u3BectHo, uto It was planned...— mmanupyercs It has been estimated...—
OBLIIO MOJCYUTAHO

* B kauecTBe HOMIOJNHEHHUS «it» MOXKET cTOATh mocie riaroios find, make,
think (+ adj + to V) u Takke He MEpPEeBOAUTCS HA PYCCKUH S3BIK.

| find it difficult to discuss this question with you.

MHe TpyaHO 00CYKIaTh 3TOT BOIIPOC C BaAMH.

| thought it necessary to discuss this problem.

MBI cunTaeM HEOOXOIUMBIM OOCYAUTH ATY MPOOIIEMY.

Demand analysis makes it possible to determine customer needs.

AHanu3 crpoca MO3BOJSET (Je1aeT BO3MOXHBIM) OMPEEIUTh MOTPEOHOCTH
MTOKYIIATEJIEH.

* B ycunurenbHOM koHCcTpykmmu It is ... that Bmecto that moryr
ynotpeonsTeest Mectoumenust which, who.

It was Mary who made the report.

NmenHo Mapu noaroroBuia OT4eT.

2.4 Bonipochbl 1J11 CAMOKOHTPOJIS

1. What is the main principle behind buying a company ?

2. How do we call the type of relations between two companies when they
agree to go forward as a single company?

3. How is the magic force that allows for enhanced cost efficiencies called?

4. How do companies benefit from merging?

5. What is acquisition?

6. What varieties of mergers do you know?

7. What kind of organizations are called “joint ventures™?
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8. When were joint ventures set up in our country for the first and for the

second time?

9. When did the overwhelming majority of joint-stock companies in the

territory of Russia cease to exist?

10.
11.
12.
13.
14.
15.
16.
17.

What are the main features of interest to Russian participants nowadays?
What document is signed if the Parties want to form a partnership?

In what case does a joint venture become a juridical person?

What are the most important documents for the application procedure?
What body is a joint venture managed by?

Is joint venture a legal or a physical person?

What can a foreign participant do in case of dissolution?

What are the main functions of "it"?

2.5 3aianusa 11 NPaKTHKH

1. Basing on information from the texts 2.1, 2.2, prepare a monologue

about the methods of increasing the company’s profit, size and ways of new

technologies' introduction.

2. A) Make one sentence from two sentences given below (as in the

example), where "it"" is not translated into Russian

Example: We can’t get there in time. It’s impossible. — It’s impossible to get

there in time.

1) Joint ventures are to be governed by Russian law. It’s obvious.

2) We should not produce goods which are not in high demand. It’s not

profitable.

3) You can start up a one-person firm. It is not difficult.

4) One shouldn’t be in debt before one starts business. It is unwise.

5) This business has flourished over the years. It’s not surprising.

6) We could achieve this target. It’s quite realistic.
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B). Define the function of "'it", translate sentences into Russian

1) How do they do it year after year growing more profitable? 2) It’s a question
of finding the right market for a product. People have to expect it, and even demand
it. 3) It is a sad story because it involves an outflow rather than inflow of capital into
the country. 4) It is much wiser to allow cash to circulate, either to invest it or to have
it in the bank, where it makes interest. 5) It was IBM who set the standard for the PC
which others later imitated. 6) It is no secret that the gasoline crisis was due to a
sharp reduction in the supplies of crude oil to the refinery. 7) According to marketing
theory you first ascertain want or need and then create a product to satisfy it. 8) If you
have a bank branch near your home, you may find it convenient to go there to draw
your money out. 9) When it was time to repay, bank sent its clients a notification.10)
It was planned to reduce maintenance costs. 11) This contract is not valid until it is
signed by both parties. 12) It was Saturday October 6, 1979 — the key day in the
history of the Federal Reserve System. It was on that day that the decision was made
to cardinally change its functions.

C). Define a word or a word combination that is substituted by "it"
Example: It’s very interesting. I’ve just read Chapter 1! A book / a novel

1) I like it dry and white.

2) I don’t take it in tea, but I take one spoonful in coffee.

3) It barked and ran away.

4) You study at it to get higher education.

5) You can open an account with it.

6) It is the type of business when one person provides all the capital.

7) It is the means by which firms or individuals make known to the market
what they have to sell, or what they want to buy.

8) It helps the marketer to determine to determine customer needs.

9) The company is run by it. It consists of a number of Directors.

10) It is the market place where listed securities can be traded efficiently.
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2.6 BokaOyasip no teme 2

strategic alliance precisely

synergies surrender

market share to proclaim
shareholder value connotation

merger palatable

take over bid hostile

acquisition cost savings

to enhance reduction

economies of scale job cuts

equation stationery
cost-efficient business applications
to gain competitive edge

to survive to expand

from legal point of view investment community
to cease compensation package
to swallow to go forward

2.7 CiMCcoK JUTEepaTyphbl U CeTEBBLIX HCTOYHUKOB

1. Learningenglish2.ru: ydeOHOe mocoOWe MO aHTJIUHUCKOMY SI3BIKY IS
CTYJIGHTOB IKOHOMHYECKHUX crenuanbHoctedt / moa pena. E.M. Tanumnnkosa, P.M.
Mapnanmunoit, O.B. [Tonsikosoit, JI.B. Xaduzosoit. — Kazans: Kazan. Yu-1, 2013. —
128 c.

2. Advantages and disadvantages of a joint venture. URL:
http://www.rpemery.com/articles/advantages_and_disadvantages_jv.htm (mata
obpamenus: 08.10.2013).

3. Joint Venture. URL: http://en.wikipedia.org/wiki/Joint_venture (mata
obpamenus: 08.10.2013).
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Tema 3. MeHeIKMEHT

3.1 Basics of management

3.2 Management styles and qualities
3.3 The functions of "what", "which"
3.4 The functions of "do"

3.5 Bompocs! st caMOKOHTPOJIS

3.6 3amanus 115 NPaKTUKU

3.7 BokaOysip o Teme 3

3.8 CIHCOK IUTEpATYypPhl U CETEBBIX UCTOYHUKOB

AnHoTanmusi: JlanHas TeMa 3HAKOMHT C OCHOBHBIMHM COCTaBJISIOLIMMH
MCHCI)KXMCHTA, OCB€IIACT YPOBHHU PYKOBOICTBA )51 nux 3HAYCHHUC B
(byHKHI/IOHHpOBaHI/II/I KOMITaHHWH, PAaCKpPbIBACT 0COOEHHOCTH OpFaHHBaHHOHHOﬁ
CTPYKTYpBI, pacCMaTpUBacT OCHOBHBIC KadecTBa PYKOBOOUTEIII M  CTHIb
PYKOBOJICTBA KOMITaHUM, (OPMHUPYET OCHOBHOM MPO(PECCHOHATBHBIN MOHATUHHO-
TEPMUHOJIOTHYECKUH amnmapar. [IpeaqycmaTrpuBaeT n3ydeHUe TakKuX rpaMMaTHYECKUX
sBiieHu Kak QyHkiuu "what", "which" u ynorpe6ienue riarona "do".

KawueBbie cioBa: basics of management, management style, management
gualities, levels of management, decision making, functions of "what", "which", "do".

METOIIPI‘IGCKI/IC PEKOMCHIAIUA 110 UI3YICHUIO TEMbI:

e Tema COACPIKHUT TCKCT, I'PaMMAaTHYCCKHC TCMbI, KOTOPLIC H€O6XOI[I/IMO
THIATCJIbHO U3YUYUTD.

°I[anee HGO6XOI[I/IMO OTBCTHUTb Ha BOIIPOCHI H BBIIIOJHUTL IIPAKTHYCCKHC
3alaHus 10 U3YYCHHOMY MaTEepHUay.

B KOHLEC TEMbI MMCCTCs CIIMCOK CJOB IIO TCEMC H CIIMCOK HCII0JIb30BaHHOMU

JIATEPATYPHL.
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3.1 Read the text: Basics of management

1 Management is a universal phenomenon. All organizations - business,
political, cultural or social are involved in management because it is the management
which helps and directs the various efforts towards a definite purpose. According to
Harold Koontzl, “Management is an art of getting things done through and with the
people in formally organized groups. It is an art of creating an environment in which
people can perform and individuals can co-operate towards attainment of group
goals”. According to F.W. Taylor2, “Management is an art of knowing what to do,
when to do and see that it is done in the best and cheapest way”.

Management is a purposive activity, and the goals vary from one enterprise to
another. For one enterprise it may be launching of new products by conducting
market surveys and for other it may be profit maximization by minimizing cost.

2 Like various other activities performed by human beings such as writing,
playing, eating, cooking etc., management is also an activity because a manager is
one who accomplishes the objectives by directing the efforts of others. According to
Koontz, “Management is what a manager does”.

Management as an activity includes informational activities, decisional
activities, inter-personal activities.

Informational activities. In the functioning of business enterprise, the manager
constantly has to receive and give information orally or in written. A communication
link has to be maintained with subordinates as well as superiors for effective
functioning of an enterprise.

Decisional activities. Practically all types of managerial activities are based on
one or the other types of decisions. Therefore, managers are continuously involved in
decisions of different kinds since the decision made by one manager becomes the
basis of action to be taken by other managers. E.g. Sales Manager is deciding the
media and content of advertising.

Inter-personal activities. Management involves achieving goals through people.

Therefore, managers have to interact with superiors as well as the sub-ordinates.
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They must maintain good relations with them. The inter-personal activities include
dealing with the sub-ordinates and taking care of the problem.

3 Management as a group refers to all those persons who perform the task of
managing an enterprise. When we say that management of ABC & Co. is good, we
are referring to a group of people those who are managing. Thus as a group
technically speaking, management will include all managers from chief executive to
the first-line managers (lower-level managers). But in common practice management
includes only top management i.e. Chief Executive, Chairman, General Manager,
Board of Directors etc.

Management as a group may be looked upon in 2 different ways:

o All managers taken together.

0 Only the top management.

The interpretation depends upon the context in which these terms are used.
Broadly speaking, there are 3 types of managers:

o Patrimonial / Family Managers: Those who have become managers by virtue
of their being owners or relatives of the owners of company.

0 Professional Managers: Those who have been appointed on account of their
specialized knowledge and degree.

o Political Managers / Civil Servants: Those who manage public sector
undertakings.

Managers have become a part of elite group of society as they enjoy higher
standard of living in the society.

4 The above mentioned points clearly reveal that management combines
features of both science as well as art. It is considered as a science because it has an
organized body of knowledge which contains certain universal truth. It is called an art
because managing requires certain skills which are personal possessions of managers.
Science provides the knowledge and art deals with the application of knowledge and
skills.

The old saying that “Managers are Born” has been rejected in favor of

“Managers are Made”. It has been aptly remarked that management is the oldest of
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art and youngest of science. To conclude, we can say that science is the root and art is
the fruit.

Look through this mini-text and fill in the gaps.

5 The term “... ... ... ” refers to a line of demarcation between various
managerial positions in an organization. The number of ... in ... increases when the
size of the business and work force increases and vice versa. The ... of ... determines
a chain of command, the amount of authority and status enjoyed by any managerial
position. The ... of ... can be classified in three broad categories:

0 Top level / Administrative level

o Middle level / Executory

0 Low level / Supervisory / Operative / First-line managers.

6 Top Level of Management consists of board of directors, chief executive or
managing director. The top management is the ultimate source of authority and it
manages goals and policies for an enterprise. It devotes more time on planning and
coordinating functions.

Middle Level of Management

The branch managers and departmental managers constitute middle level. They
are responsible to the top management for the functioning of their department. They
devote more time to organizational and directional functions.

Lower Level of Management

Lower level is also known as supervisory / operative level of management. It
consists of supervisors, foreman, section officers, superintendent etc.

7 Practically, there is no difference between management & administration
performed by the different levels of management. Every manager is concerned with
both — administrative management function and operative management function.
However, the managers who are higher up in the hierarchy denote more time on
administrative function and the lower level denote more time on directing and
controlling worker’s performance i.e. management.

8 The most widely accepted functions of management are Planning,

Organizing, Staffing, Directing and Controlling. For theoretical purposes, it may be
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convenient to separate the function of management but practically these functions are
overlapping in nature i.e. they are highly inseparable. Each function blends into the

other and each affects the performance of others.

3.2 Management styles and qualities

1. As a manager, you need to understand what the common business
management styles are (autocratic, paternalistic, democratic, and passive). And you
need to understand what your style is, and how that style affects business results.

Autocratic. The manager makes all the decisions; a "command and control”
(militaristic) management style; focus is on business; doesn't want any people to get
in the way; quick decisions; one way communication (from the top down). The cost is
in high employee turn-over as employees find this style difficult, and stressful.

Paternalistic. The manager prefers to make all decisions (or most of them) but
focuses on what's best for employees. The benefit is that employees feel the business
Is taking care of them. The cost is that employees don't take care of business - they
are uninvolved, have little at risk and expect the “boss” to make all the decisions.

Democratic. The manager wants input from the whole ‘team' and majority
rules. Often good decisions are made and employees feel involved in the business
(the benefit to this style) but the process is very slow and you can't always make
everyone happy. Strong two-way communication.

Passive or “laissez-faire” (lets you do your own thing). The manager is
disengaged and often hard to find. This type of abdication is often considered by the
manager to be delegation. The benefit is that employees often step forward and learn
in this environment. The cost is that the direction is scattered and there can be
numerous false starts because there is no real manager. Can work in an environment
of creative types (independent) or highly technical (such as engineers).

Managers typically use more than one style, depending on the situation. If
brainstorming creative new product ideas is today’s focus, then the manager may

want to use a democratic or passive style. If a decision about keeping or firing an
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under-performing employee must be made, the manager may need to use an
autocratic or paternalistic style.

2. Qualities and characteristics of a good manager can be divided into 3 main
groups as follows: Personal characteristics, Business characteristics and Relationship
qualities.

Personal characteristics: a genuine interest in and respect for people; patience,
understanding and the ability to listen non-judgmentally; excellent oral and written
communication skills and presentation skills; objectivity and tact; the ability to
motivate and inspire clients; good organizational and planning skills.

Business characteristics: some level of business acumen is important when
you are a manager. While you may not need to be on the level of a professional
dealmaker, familiarity with basic business principles and practices can be helpful.

Relationship qualities: you will need to know how to manage relationships
between yourself and your subordinates. You should also know how to develop
relationships with your superiors, and coordinate relationships between those above

you and below you in the hierarchy.

3.3 The functions of "'what", "which™
1 uToO What do you think about it?
2 TO, UTO What he said confused me.
3 kakoii (what + cym.) What colour do you prefer?
Do you know what the weather will be like tomorrow?
What are the conditions of work at this plant?
4 3J1eMeHT yCHJIUTEJIbHOM KOHCTpYKuuu what + (s) +V ... is
What I need is a rest.
Umo mnue nyscno, max amo omowix. (Mue nyscen omowix.)
What counts is the end result.
UYmo oelicmeumenvro 6AINCHO, MAK MO KOHeYHbll pesyiobnmani.
NB what is called = what is known as — max nazvisaemuouii

Britain is the centre of what is known as «the sterling areay.
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What about ...? — Kax nacuem...?

What about you? — A4 6w1?

HpnMeanMe 1: «How» Tak e xak u «what» MOXeT IMCPCBOAUTHCA HA
PYCCKHUU SI3BIK «TO, KAK».

The problem today is how to coordinate these factors.

Ilpobrema cocmoum 6 mom, Kak KOOPOUHUPOBAMb dMU PaKmMopbl.

how + npwiaratTeJbHO€ — «KHACKOJIBbKO0»

The following example gives an idea of how important this project is.

Cnedyrowuii npumep oaem npedcmasieHue 0 mom, HACKOAbKO BANCEH IMOMm
npoeKkm.

IMpumeuanue 2: «Which» MoxeT nepeBoIUTHCS HA PYCCKUM S3BIK CIIOBOM
«4TO», €CJIM IPUAATOYHOC IIPCATIOKCHNEC, KOTOPOC OHO BBOJUT, XapPAKTCPHU3YCT WU
AOIIOJIHACT CMBICJI BCCT'O I'TIaBHOI'O IMPCAJIOKCHUS B LICIIOM. B stom ClIydac 1cpca
which Bcerza crour 3ansras.

We envisage turnover growth in foreign trade and, which is of primary
importance, the radical structural changes.

Mvr npedycmampusaem pocm 6HEWHEMOpP208020 MmMoeapoobopoma u, 4mo
0CcOOEeHHO BAJICHO, KOPEHHblEe CMPYKMYPHbIE USMEHEHUA.

NB

which means — umo osnauaem

which implies — umo noopazymesaem

which is due to — umo obycroeneno

which is characteristic of — umo xapaxmepno ons

which is consistent with — umo coeracyemces ¢

3.4 The functions of ""do™

1. embicaoBoii rnaron What do you want to do after graduating from the
university?

2. BcnoMmoratreJbHbId riaroa (st o0pa3oBaHHMsi  BONPOCOB M

orpunarebHoi popmel raarosos) What does he do? -1 don't know.
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3. 3aMecTHTENb IJ1aroaa SO you know as much as | do

4. nas yeusieHusi cMbicaoBoro riarodia - Why didn 't you tell him? - | did tell
him! (A ckazan!) He does know much. On oeticmeumenvno mnozo snaem. They do
know something about it. Onu eécé-maxu xoe-umo 3uarom 06 smoum.

* do - 3amecturennb raaroja. s Toro, yToObl M30€XkKaTh MOBTOPCHUS,
CMBICTIOBOM TJIaroJl MOXKET 3aMEHATHCA TJarojoM «do» B COOTBETCTBYIOIIEM
BpEMEHH, JIUIIe U ynciie. B aTom ciyuae mepes do MOTYT CTOSITh CIOBa «asy, «thany,
«SO».

The weather changes just as the international situation does.

Ilozo0a mensemces mouHo mak duce, KaK U Me#cOYHapoOHas 0OCMAHOBKA.

| know about it no more than you do.

A 3nato 06 smom He bonbuue, yem mol.

Now the stock is on the rise and so does the portion of assets due for one share.

Celluac aKyuoHepHulll Kanuman eo3pacmaem, U maxdxice pacmém 0071
Kanuma.ia, Komopas npuxooumcsi Ha 0OHY aKyuio.

Ilpumeuanue 1: Ilpu mnepeBojae 3amecTuTenss riaroja «do» HEOOXOIMMO
YYHUTHIBATH CIEAYIOIICE:

Ecnu Bpemsi CMBICIIOBOTO TIJIarojiia M rjarojia-3aMecTUTEeNIsl COBIAAaeT, TO
MOCJICTHUN MOKHO OITYCTUTB TIPH MEPEBOJIE.

He stayed there much longer than he usually did.

OH ocmasanca mam 3HauyumenbHo 001blie, YeM 0ObIUHO.

Ecnu BpeMsi CMBICTIOBOTO TJjlarojia W TJIarojia-3aMeCTUTENsI HE COBIAIACT, TO
MOCJICTHAN HA/IO MEePEBOAUTH KaK CMBICIIOBOM TJIaroJl B TOM BPEMEHH, B KOTOPOM OH
ynoTpeOeH.

He stayed there much longer than he usually does.

On ocmasanca mam Oonvude, yem ocmaémes 00bIYHO.

Ilpumeuanue 2: Bo wu3bexxaHue TMOBTOPEHHS CJIOXKHOM (HOpPMBI T1arosa
OOBIYHO WCIOJIB3YETCs JIUITh TIEpBast 4YacTh Iiiarosia.

Today he is reading better than he was yesterday.

Ceco0us oH yumaem jyduie, yem (Yumai) eyepa.
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Ilpumeuanue 3: T'maron to do MOXET HCHONB30BAThCA B CIEAYIOLIUX
3HAYCHUAX:

succeed — How'’s he doing in trying to give up smoking?

have an effect — The scandal will do serious damage to his reputation.

have a particular job — What do you do for a living?

study — I did French for five years.

provide a service — We don'’t do food after two o clock.

behave — In the evenings students are free to do as they please.

3.5 Bonpocsl 111 CAMOKOHTPOJISI

1. What is management?

2. What kind of activities does management include?

3. What activities do you consider to be the most important responsibility of a
manager at any level?

4. Do you think management as a Group refers to all managers taken together
or only the top management?

5. Who does each management level comprise?

6. What are the main activities performed by each management level?

7. What is the degree of administration and management at different levels?

8. Do you know any management functions? What do they imply?

9. What styles of management do you know? What are they characterized by?

10. What qualities are possessed by any manager?

11. What are the main functions of "what" and "which"?

12. What are the functions of "do"?

3.6 3agaHus I NPAKTUKH

1. Basing on the information got from the texts 3.1, 3.2, prepare a
monologue: ""What makes a good manager?"'

2. Translate the sentences paying attention to the usage of "what" and
"which"
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A.1) What are the entrance requirements to this institute? 2) At what stage is
this work at the present moment? 3) What about products that companies must
constantly redesign? 4) These funds make up what may be called its authorized fund.
5) The realization of what is planned will begin next year and the overall success
depends on what the coming years will be like. 6) What is needed is a reasonable
compromise. 7) What I can’t understand is how they got there. 8) What he doesn’t
realize is that each objective is but (Bcero nmms) a link in a very long chain. 9) The
industry which affected economic development most of all was the motor vehicle
industry. 10) The closing of uneconomic mines and the development of automation
produced a steady decline in the labour force which resulted in unemployment. 11)
The duration of the transition period will be determined by how quickly we’ll be able
to switch to the new economic management system.

B. 1) Everyone does what the available conditions and potentialities warrant. 2)
What most foreign companies never realize is that they provided the technology and
financed the creation of their rival. 3) A marketer should understand what the needs
of customers are. 4) What caused the gravest consequences were the stiff restrictions
on the financial autonomy of enterprises. 5) It is obvious that what was in the past
regarded as successful does not satisfy us now. 6) What we are going to examine is
the social aspect of economic management. 7) The success of this process depends to
a great degree on how realistically we assess our achievements and on what
conclusions we draw. 8) Since 1945 new techniques of production have been
introduced which greatly increased productivity. 9) What interests us is not how it is
planned but how it is performed. 10) What made the world a single market was not
trade, aid or alliances. 11) What happened was that, with the help of computers and
telecommunications, capital because it is a form of information could flow faster and

more freely than goods.

3. Translate the sentences, define the functions of "*do"’
1) Many of these countries produce less food than they did ten years ago.

2) The food prices go up. So do payment deficits of the developing countries.
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3) This process does not contradict the interests of the people as it does in the

industrially developed countries.

4) The differences in economic systems must not hamper this process and they

don't where there is goodwill on both sides.

5) Just as Russian and English differ in vocabulary, so do they differ in

intonation.

6) She did Japanese for four years.
7) She is very good at what she does.
8) I wish you’d do as you are told.

9) They do interior design

10) Exercise can do wonders for mind.

11) Students are under considerable pressure to do well.

3.7 Boka0yasip no teme 3

to be involved in management
to launch new products
human being

decisional activities

superior

by virtue

civil servant

to enjoy high standard of living
managerial position

the amount of authority
executory level

ultimate source of authority
supervisor

section officer

to assign job

to ensure discipline
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according to smb

to conduct market survey

to accomplish the objectives

to maintain relations

chief executive

to appoint

public sector undertaking

to consider

vice versa

administrative level

supervisory level

in accordance with
foreman
superintendent
to entrust with

hierarchy



to be concerned with
employee turn-over
laissez-faire
business acumen
collaboration
flexibility

to exacerbate

to go down the drain
paternalistic
abdication
dealmaker

legal implications
integrity

to one’s benefit

to count on

3.8 Cniucok JiMTepaTyphl M CeTeBbIX HCTOYHUKOB

1. Learningenglish2.ru: ydeOHOe mocoOWe MO aHIJIMHCKOMY SI3BIKY IS
CTYJICHTOB KOHOMHUYECKHUX crernuaibHocted / moa pena. E.M. INanumnukosa, P.M.
Mappanmunoi, O.B. Tlonsikooit, JI.B. Xaduzosoit. — Kazans: Kazan. Yu-1, 2013. —
128 c.

2. Different  types of  management  styles. URL.: http://
www.measuringmanagement.com/the-different-types-of-management-styles/  (mara
obpamenusi: 19.10.2013).

3. Basic Skills in Management and Leadership. URL: http://
managementhelp.org/freebusinesstraining/leadership.htm (mata oOpareHus:
19.10.2013).

4. Qualities and characteristics of a good manager. URL: http://
www.phdinmanagement.org/25-qualities-and-characteristics-of-a-good-manager.html

(mata oOpamenus: 19.10.2013).

Paznen 2. MapkeTuHr
Tema 4. MapkeTHUHT

4.1. Marketing.

4.2. Functions of Marketing.
4.3. The functions of “that”.

4.4. Boripochl 1 CAMOKOHTPOJIS.
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4.5. 3amanus s TPAKTUKH.
4.6. BokaOysip 1o Teme 4.

4.7. CiuCcoK IUTEpaTyphl U CETEBBIX HCTOYHUKOB.

Tema 4. MapkeTHHI

AHHOTaIII/Iﬂ: JaHHasA TEMa PACKPbIBACT OCHOBHBLIC IIOHATHUA MAPKCTHUHIA, a
Takke u3ydeHwe ero ¢Gyukiui. I[lpemycMarpuBaeT H3ydeHHE TIpaMMaTHUECKUX
¢ynknumit “that”, koTopble HEOOXOMMO YUUTHIBATh MIPH MEPEBOJIC TEKCTA.

KuarueBsle ciioBa: marketing, products, services, target market, ykazarenbHoe
MCECTOMMCHHUC, COIO3, OTHOCUTCJIIBHOC MECTOMMCHUC, 3aMECTUTCIIb
CYIIECTBUTEIBHOTO €]I. YMCJIA, YACTh YCUIUTEIbHON KOHCTPYKIIHH.

MeTOHI’I‘IeCKI/Ie PEKOMECHIAIUA 110 U3YICHUIO TEMbI:

e Tema COOCPIKUT TCOpGTH‘lGCKHﬁ, HGKCH‘IGCKHﬁ, ada TaK¥KE FpaMMaTI/ILIeCKHﬁ
MaTcpural 1JIs1 N3ydCHU.

e [IpouTtuTe TEKCT U EPEBEAUTE ETO.

e O3HaKOMbBTECH C (DYHKIIMSIMU MapPKETHHTA.

o 3yunte ¢ynkiuu “that” m ocoOeHHOCTH ero (QyHKIIMOHHPOBAHHUS B
MPEATOKECHUM.

e BrinmosHute IMPAaKTUYCCKUC 3aaHud  OJIA 3aKpCILNICHUA HN3Yy4YCHHOI'O
MaTepuaa.

B KOHIOC KOHCIICKTa NPCACTABJICHBLI CIIMCOK CJIOB IO TEMEC, a4 TAKKC CIIMCOK
JUTEPATYPhI U CETEBBIX HCTOYHUKOB I 00JIee MOTHOTO €€ U3YUYEHUSI.

4.1. read the text: Marketing

Marketing includes the business activities connected with the movement of
goods and services from producers to consumers. Sometimes it is called distribution.
On the one hand, marketing is made up of such activities as transporting, storing and
selling goods, and on the other hand it includes such marketing operations as product

planning, marketing research, pricing and promotion selling.
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Marketing is guided by two basic principles: the satisfaction of customer needs
and profitability. The ultimate objective of a business corporation is to generate
profits. Satisfying customer needs is a necessary condition to achieve this objective,
but it may not be sufficient condition. The business-corporation must select not only
the customer needs which it will satisfy, but also the actions that it should undertake
to this end, in such a way that the firm is profitable.

Different business corporations operate in a large diversity of sectors such as
soft drinks, detergents, pharmaceuticals, electric appliances, automobiles, computers,
electronic components, machine tools, banking, insurance, airlines and
telecommunications, to name but a few. It is evident that these different marketing
sectors require different types of knowledge and activities. In marketing it is
customary to organize these various sectors into three broad groups: consumer goods,
industrial goods and services.

Consumer goods are products bought by individual consumers and households.
From the above list, soft drinks, detergents, pharmaceuticals, electric appliances and
automobiles, belong to this category.

Industrial goods are products bought by corporations or institutions such as
schools or hospitals. From the above 1list, computers, electronic components and
machine tools belong to this group. Another expression used for this category is
«business-to-business» marketing.

In services sector, what is bought by a client is mainly not a tangible product
but a service. Banking, insurance, airlines and telecommunications belong to this
group.

The boundaries between these categories are not always clear cut. Most
products are sold with some form of service (e.g. automobiles), and most services are
sold with some form of tangible items (e.g. restaurants); the same products (e.g.
computers) can at the same time be consumer goods when they are sold to an

individual and industrial goods when they are sold to a corporation.
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4.2. Functions of Marketing

Product
Planning

Distribution

Economic
foundations
of marketing

Marketing-
Information
manaaement

Purchasing

Financing Risk

Human
resource
foundations

Marketing
and business
foundations

Pricing

manageme

Promotion

Puc. 1. Functions of Marketing
4.3. The functions of “that”

Table 2
Functions of "That"

OyHKIUU IlepeBon [Ipumepsb1
yKa3aTelIbHOE (@)10, TOT, T That year was very
MECTOMMEHHUE T successful.

MH. gncio - those
Those years were also
successful.
4TO | think that companies are
part of society.
Coro3 TO, YTO That the Loch Ness

monster exists has not

been proved.
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YTOOBI They should act in such a
way that a company is
profitable.

OTHOCHTENBHOE KOTOPBIiA Sometimes you have to do
MECTOUMEHHE things that you don’t like.
3aMEeCTUTEIb CYIII. CYII-M, The problem for the
/1. YHciia KOTOPOE 3aMCHSET country was that of
liquidity.
MH. 9mciio - those
The prices are lower than
those on the world market
are.
9acTh YCHIIUTEIIBHOM | HE IEPEBOIUTCS It is for those studying
KOHCTPYKITUH English that the MN
’itis ... that’ reprints foreign press.

3armoMHHUTE, KaK MEePEBOATCS CICAYIONIUE cI0BocodYeTaHus ¢ «thaty:

that is (i.e.)

so that

now that

the more so that

so much that
that/this is why
that/this is how
that/this is what

the fact/thing/point is that
the main thing is that
the most important
thing is that
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TaK, 4YTOOBI, C TEM,
YTOOBI

Terneph, KOTaa

TeEM OoJiee, YTO

HAaCTOJBKO, YTO

BOT TIOYEMY

BOT KaK

BOT 4YTO

JIEJIO B TOM, YTO

rJIaBHOE TO, YTO

caMo€ BaKHOE

3TO TO, YTO




4.4. Bonpocsl 115l CAMOKOHTPOJISI

1)  What activities does marketing consist of?

2)  What are two basic principles of marketing?

3)  What do marketing operations include?

4) Is satisfying customer needs the only objective of a firm?

5)  What groups of goods is it customary to organize marketing sectors into?
6)  What consumer goods do you know? Whom are these goods bought by?
7)  How do we understand the expression “business-t0-business’ marketing?

8)  What kinds of services do you know?

4.5. 3agaHus IS NPAKTHKH

1. Fill in the gaps using the words given below: compete, competently,
competitive, competition, competing, competent, competitively, competitor,
competitiveness, competence

1)  They suggested three ... programmes.

2) A democracy should be ruled by the men most ... to rule it.

3)  This would enable British shipbuilders ... on equal terms with foreign
yards.

4)  Part of the reason for the drop in sales is ... from overseas suppliers.

5)  He carried out his mission with his usual ...

6)  General Motors has definitely succeeded in designing a ... car for the
1990s.

7)  Why should we put such an emphasis on industrialism and... ?

8)  He did the work roughly but....

9)  The firm is not really a direct ... in any significant markets.

10) The banks would be allowed to pay ... high rates.

1.  a) Match the functions of marketing from the left column to their

appropriate definitions from the right one
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purchasing It’s providing customers with goods and services they want
to buy.

selling It’s any form of communication used to inform, persuade or
remind people about a business’s products.

pricing It’s preventing or reducing business loss

planning It’s getting the money needed to finance the operation of a
business.

Marketing It’s buying goods and services for a business’s operation.

information

management

promotion It involves making decisions about where to sell your
product.

financing It involves all the decisions a business makes in the
production and sale of its goods and services.

distribution It means deciding how much to charge for goods and

services

risk management

It’s the process of getting the marketing information needed

to make sound business decisions

1)
2)
3)
4)

b)  Define the function of marketing according to its definition:
Taking decisions on product packaging, labeling and branding.

Before ... one should consider how much the customer is willing to pay.
Shirt manufacturer buy cloth and thread to make his product.

Have you ever completed a restaurant questionnaire that asked you to

rate the service you received?

5)
6)
7)
8)

It includes employee or customer accidents.

The TV and radio commercials you see and hear.
Business owners may request a bank loan.
Methods of transportation — truck, rail, ship.
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3. a) Translate the sentences paying attention to the functions of «that»

1) To be or not to be, that is the question. 2) That's vital for this job. 3) Let me
illustrate that for you. 4) I don't want to comment on that. 5) That is a mystery of the
Russian soul. 6) That able man was soon appointed the head of the production
department. 7) If the government wanted to make the oil companies share their
wealth, it could come up with other way to do that. 8) Part of the profit goes to those
who have provided the initial capital. 9) Both those who provide capital for a new
business and those who run the business bear the risk. 10) Dividends are not paid in
those years when the company has not made profit. 11) When we talk about "the
national labour force", we are thinking of all those people who are available for work
within the nation.

b) answer the following questions, using the construction “it is.. that”

Example: Who answered the bell, Mary or Floy?

It was Floy who answered the bell, not Mary.

1) Did you yourself speak to the assistant professor, or did Margaret speak to
him?

2) Oliver must have come from New Zealand, or does he come from Australia?

3) The liner takes off at nine, or will it be earlier?

4) The head master will help us with fixing of the machine tool, or shall we
apply to the consulting engineer?

5) The second point is to be revised, or shall we revise the first point, too?

6) Can Mr. Brown be entrusted with the task, or will it be safer to charge Mrs.
Brown with it?

7) Will you go there by sea, or do you prefer a plane?

4.6. BokaOyasp no teme 4
marketing

distribution

ultimate objective

to satisfy/meet customer needs
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profitability

to generate/make profit

consumer good

industrial goods

marketing research

product life cycle
«business-t0-business» marketing

to be guided by

4.7. CHMCOK JIUTEPATYPhI U CETEBHIX HCTOYHUKOB

1. Learningenglish2.ru: y4eOHOe mMOCOOME IO AHTJIMHCKOMY S3BIKY JIJISt
CTYICHTOB 3KOHOMHYECKMX creunanbHoctet / E.M. TanumnukoBa, P.M.
Mappnanmuna, O.B. ITonskosa, JI.B. Xaduzosa — Kazans: Kazan. Yu-t, 2013. — 128
C.

2. BASIC PRINCIPLES OF MARKETING AND MANAGEMENT. URL.:
http:// www.ddegjust.ac.in/studymaterial/ pgdapr/pgdapr-105.pdf (nara oGparenus:
18.10.2013).

3. WHAT IS MARKETING? URL: http:// www.asbcentral.com/
marketing%20pdf/what.pdf (naTa oopamenus: 18.10.2013).

Tema 5. CocraBisionine MapKeTHHIa
5.1. Marketing Mix.

5.2. Market segmentation.

5.3. The functions of “should”, “would”.
5.4. BonpocCsl AJis1 CAMOKOHTPOJISL.

5.5. 3apanus 115 IPaKkTHUKHU.

5.6. BokaOymsip o teme 5.

5.7. CiucoK JUTepaTypbl U CETEBbIX NCTOUHHUKOB.
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Tema 5. CocraBisiromime MapKeTHHIa

AHHOTANUSA: JaHHAs TeMa PaCKpbIBAET OCHOBHBIE COCTABJISIONINE
MapKETHHTa, OXBAaThIBAET MOHSATHE «CErMEHTaIMs pblHKay. [IpenycMmarpuBaet
u3ydeHnue rpammatiuaeckux ¢yakiui “Should/Would”, koTopsie HeoOXx01uMO
YUUTHIBATH MPU NIEPEBOJIE TEKCTA.

KmoueBnle ciioBa: Marketing Mix, product, price, place, promotion, target
groups, segmentation, MECTOMMEHHUS, SJIEMEHT YCUITUTEIIBHON KOHCTPYKIIHH.

MeToanyeckue peKOMeHAAIUU 110 U3YYEeHHNI0 TEMBbI:

e TemMa COIEpPKUT TEOPETUUECKUM, JIEKCUUECKUM, a TAKXKE TIpaMMaTHYECKUN
MaTepHa Jisl U3y4eHHUs.

e [IpouTuTE TEKCTHI U MEPEBEIUTE UX.

e M3yunte ¢ynkuuu “should”, “would”, a Taxke wux ocoOeHHOCTH
(GYHKIIMOHUPOBAHUS B MPETIOKCHUU.

e BrimonHuTe mnpakTUYecKUe 3aJaHusS IS 3aKpPEIUICHUS  M3YYEHHOIO
Marepuana.

e B KOHIle KOHCIEKTa MPEACTABICHBI CIIMCOK CJIOB MO TEME, a TaKXKe CIHUCOK

JIUTCPATYpPhbl U CCTCBBIX UCTOYHUKOB IJI 0oJiee MOJIHOTO €€ N3Yy4YCHUA.

5.1. Read the text: Marketing Mix

The term marketing concept is often said to be a philosophy. It makes the
customer and the satisfaction of his or her needs, the primary point of all business
activities. Marketing is not about selling what you make but making what you can
sell. The marketing concept is based on the belief that achieving organizational goals
depends on knowing the needs and wants of target markets and delivering the desired
satisfactions more effectively than competitors.

Many companies today in the market economy have a customer focus (or
market orientation). This implies that the company focuses its activities and products

on consumer demands.
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A formal approach to customer-focused marketing is known as the 4 P’s or
marketing mix - a system built to provide a customer focus (Product — Solution,
Price — Value, Place — Access, Promotion — Information).

The most controllable of these factors — product (service) must always
perform the function for which it is intended and meet quality standards. All products
and services have what is traditionally called «product life cycles». The stages of the
product life cycle are: introduction, growth, maturity and decline. The length of
product life cycle depends upon the intensity of competition and the extent to which*
the new product is an innovation or modification.

Price. All products and all services have prices. The price depends on different
things such as credit terms, delivery, quality and others. The price may be too high or
too low to cover costs. Prices can be determined in different ways: the prices for
agricultural products can be decided in large central markets, the prices for industrial
goods are usually decided by large companies. Price can also be set by the
government. If demand increases, prices rise, profits expand and new investments are
attracted.

Place. includes location of production and distribution. Catalogs, direct-mail
coupons, telemarketing with telephone sales can be of great help to show your goods
to the customer. The display during the exhibitions includes a wide range of
industrial and consumer goods which show the latest production achievements.

Promotion. includes all forms of marketing communication: advertising, direct
mail, customer service, image, special events*, sales, etc. Promotion is the most
complex thing — how to select and divide your market according to the type of
product, its price and where it will be available.

In recent years service marketing has widened the domains to be considered,
contributing to the 7 P's of marketing in total. The other 3P's of marketing are:
process, physical environment and people.

To undertake marketing effectively, businesses need information i.e.
Information about customer wants, market demand, competition, distribution

channels etc. This information is to be found through market research.
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At this point a distinction should be made between marketing research and
market research. 'Market' research is simply research into a specific market.
‘Marketing' research is much broader since it relates to all research conducted within
marketing. It also includes areas such as research into new products, or modes of
distribution such as via the Internet. The most important branch of marketing research
Is demand analysis. Marketing experts have developed techniques for determining the
needs of prospective customers.

5.2. Market segmentation.

Market segmentation refers to the division of a market of consumers into
people with similar needs and wants. The world is made up of billions of buyers with
their own sets of needs and behavior. Segmentation aims to match groups of
purchasers with the same set of needs and buyer behavior. Such a group is known as
a 'segment’. Segmentation, which can be done in various ways, allows marketers to
identify and differentiate between the needs of the target groups of customers that
make up a particular market. They may offer different products to different segments,
or the same product, marketing it in different ways. For example, power tools are
designed and marketed differently for professional users and do-it-yourself
enthusiasts.

In demographic segmentation customers are divided up on the basis of
occupation and social class: middle class, working class, etc. In the UK, marketers
classify customers demographically as:

A. professionals such as senior business executives and senior civil servants;

B. people with very responsible jobs such as middle managers, heads of local
government departments, and so on;

C1. all others doing non-manual jobs: technicians, nurses, etc.;

C2. skilled manual workers;

D. demi-skilled and unskilled manual workers;

E. those on the lowest income levels, such as pensioners.

In Britain, marketers also use a system called ACORN, which is a

classification of residential neighborhoods, a system that assumes that people from
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a particular area will have a similar social background. It can be used to predict likely
purchases of everything from cat food to financial products.

Customers can also be divided up by behavioral segmentation: why, when
and how often they buy a particular product, their attitude towards it, etc.

Identifying people who eat popcorn at the cinema is an example of behavioral
segmentation based on situation of use.

People from a particular social class may spend their money in particular ways,
but it can be more useful to look at people’s lifestyles, the overall pattern of how they
live, what they buy etc. Here, values, opinions, activities and interests are
important.

Psychographics is the activity of attempting to categorize people in this way.
For example, the VALS system divides people into groups such as Fulfilleds: mature
people who like solid products that give value for money, and Experiencers: young,
impulsive people who spend a lot on clothes, music, etc.

This information is often collected by means of questionnaires used to profile

different kinds of buyers.

5.3. The functions of “should, “would”
«Should» u «would» ynotpebiistores Kax:
1. ecnomozamensvnule 2nazonvl 01sa odpazoeanusn Oyoyuiezo 6 npouieouiem,
TO €CTh IPH Meperadye KOCBeHHOW peun (00bIYHO B mpemioxenusx tuma: «He said
that...», «I thought that...» u T.11.)
He said that he would do this work in time.
Onu ckazan, umo coenraem smy pabomy sospems.| thought that |1 should finish
my work in time.
A oymana, umo 3axonyy pabomy 08pems.
2. ecnomozamenbHble 21a20bl O 00pPA306AHUA  COCNIAZAMENbHO20
HAKIOHEHUA 8 2/1A8HO YACMU YCI06HBIX NPEOI0NHCeHUl 2-20 U 3-20 MUNOE.
| should /would help you if I had time.

A 661 nomoe mebe, ecnu 6vl y MeHs ObLIO BpPEMAL.

49



They would have done this work if they had had enough time.
OHnu coenanu Ovl 5my pabomy, eciu 6vl y HUX ObLIO 0OCMAMOYHO BPEMEH.
Ilpumeuanue: B coBpeMeHHOM aHTIHIICKOM si3bIke «Should» mpakTtudecku He
ynoTpeOsieTcs B 3TON QPyHKIHH.
“Should”
® MOOANbHBIIL  271A2071, BBHIPAKAOIMIUNA  HEOOXOJUMOCTh, TIOXEJIaHUE,
PEKOMEH/IAIINIO /COBET BHITIOJIHUTH JICHCTBHE B HACTOSIIIEM, IIPOIICANIEM U OyayIeM
BpPEMCHH.
NEePEBOJI: M0JIKEH, cJleyeT / ci1eioBaJio Obl, HA/10
You should go to the doctor.
Tebe cniedyem obpamumuvcs K 8pavy.
You shouldn 't tell lies.
He naoo obmanvieame.
e B coucranuum c nepgpekmnou gopmoit ungpunumuea «shouldy
MIOKa3bIBACT, YTO PEKOMEHIAIHsI He Oblja BBITTOJIHEHA.
You should have stopped at the red lights.
Haoo 6vino ocmanosumscs Ha Kpachuwlii ceem.
You shouldn't have told him that.
He naoo 6wvino coeopums emy smo.
e  Ycmoiiuuente evipasricenus ¢ «should»:
1) - What's his phone number? Kaxoti y neco nomep menegona?
- How should I know? Omkyoa mue snamo?
2) - Will you give me that book.
- Why should 1? C kakoii cmamu?
You should have seen his face when he heard the news.
Buoen 6v1 moi e20 uyo, K020a oM YCAbIULAL 1Y HOBOCb.
e (OOpaTuTe BHUMAHWE HA THUIN MPEUIOKEHUH, B KOTOphIX «should» Ha

PYCCKUU SI3BIK HE MIEPEBOAUTCS

It is necessary that he (should) go there at once.

- Heobxooumo, umobwi o nowen myoa HemeoleHHO.
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| suggest that the problem should be solved today.
- A npeonaeato pewiums 3my npobaemy ce2o0Hs.
| got up early, so that | shouldn't be late for the train.
- A 6cman pano, ymobwl He 0no30ams HaA NOe30.
He had a good breakfast, so that he wouldn't feel hungry before 11 o'clock.
- On xopowio nozasmpaxai, 4modwsl He npo2onodamuvcs 0o 11 uacos.
“Would”
yIoTpeOseTcsi, 4TOOBI BEIPA3HUTh:
1. (no)stcenanue
I'd like a cup of tea. (3ByuunT Oosice BEXKIMBO, YeM «Wanty)
I would like to know what you are going to do next.
A 661 xXOomen 3uamo, Umo muvl cobupaeutbcs 0enamsv 0anlbule
B pa3roBopHOM aHTJIHICKOM Ty K€ MBICIIb MOYKHO BBIpa3uTh (pazoit «| wish
| knew» (what he is going to do next.)
2. sexcugyio npocvoy | npeonoscenue
Would you shut the door, please?
3axpoiime, noxcanyiicma, 06epb.
Would you mind opening the window, please?
Omkpoume, nodxcanyucma, OKHO.
Would you like to eat? / Wouldn't you like to drink?
He xomenu 6v1 6b1 umo-nubyo» noecmv? / He xomume au ymo-Hu6yOv
8blnUmMb?
3. pezynsapnole, nosmopsiowuecs oeticmeus ¢ npowiom (- used to)
They would wait for us at home.
OHu 06b14HO JHCOAU HAC OOMA.
4. omKka3z ébInOJIHUMDB Oelicmeue (8 OMpuUYAMelbHbIX NPEONONCEHUSX)
| wanted to explain everything to her but she wouldn't listen.
- Al xomen eii 6ce 00BACHUMb, HO OHA He 3axomela /He CIaa Ciyumama.
ITpumeuanue: 1'd better = | had better (+ cmoBapuas ¢popma)

JUISL BBIpQXEHUST B MATKOM (opMe peKOMEHJAlUWu CAeNaTh 4YTO-TO B
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KOHKPETHOM CUTYyalMH (HO HE B IPOLIEAIIEM BpeMEHH ! )

You'd better go there tomorrow.

Tt 1yye notiou myoa 3aempa.

| think I'd better show this to you now.

A, nooicanyii, nokasicy mebe 3mo cetivac.

I'd better not look at this.

A nyuwe ne 6yoy Ha 3mo cmompema

5.4. BonpocsI Aj1s1 CAMOKOHTPOJIS

1)
2)
3)
4)
5)
6)
7)
8)

What is the idea of a marketing concept?

What are the main stages of the product life cycle?

What does the length of the product life cycle depend on?

What does the price depend on?

How can prices be determined?

Where can customers see the products?

What forms of marketing communication does promotion include?

What should companies be guided by in order to be efficient under

market economy?

9)
10)
11)
12)
13)
the UK?
14)
15)
16)

How does marketing research help a marketer?

What is market segmentation?

What does the segmentation allow marketers?

How do UK marketers classify customers demographically?

Will you describe marketers’ classifying customers demographically in

What is a system ACORN?
Which factors are important in lifestyle segmentation?

Would you explain the notion “psychographics™?
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5.5. 3aganus 1Js1 NPAKTUKHA

1. Using the text 5.1. find the words and phrases according to their
definitions:

1) the kind of people you are interested in selling to

2)  other companies that sell similar products

3)  finding out about the market

4)  the end result of the manufacturing process, to be offered to the
marketplace to satisfy a need or want.

5)  the four basic controllable factors of marketing

2. a) Fill in the gaps with appropriate prepositions:
satisfaction ... customers’ needs

find ... customer needs

approach ... marketing

information ... customer wants

responsible ... creating the strategy

product life cycle depends ...

find information ... market research

distribute ... the Internet

price is set ... the Government

contribute ...

make a distinction ... market and marketing research

b) Match two halves of the sentences describing VALS

Experiencers are young, enthusiastic a to familiar brands

people who spend a lot on clothes,

Strugglers are poorer, elderly people b cultivated, expensive tastes

who are loyal

Actualizes are successful, active c for example, without planning for a

people with long time what they are going to buy.

Believers are conservative d functional products such as tools.
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traditionalists who prefer familiar

Makers are practical family-oriented e products to imitate those with more

people who buy practical, money.

Strivers are insecure people without f products and established brands.

much money but who buy stylish

c) Translate the sentences from English into Russian, paying attention to
the underlined words and phrases:
1) How can a manufacturer target his products successfully on his chosen

market segments?

2) Our aim is to reach the market segment between conventional motor

inns and budget motels.

3) Social class is a useful variable for segmenting consumer markets.

4) Product segmentation focuses on how consumers perceive and

differentiate available products.
5) Far Eastern markets are more highly segmented.

6) It’s difficult for computer makers to differentiate between the technical

features of their product and someone else’s.

7) The only viable strategy was to differentiate Citibank credit cards from

all the low-cost alternatives.

8) To maintain product differentiation, the new models have all been styled

distinctively.
9) Who is the target audience for this book?

10) These advertisements are aimed mainly at our target customers.

11) Consumers filled out a detailed questionnaire about their habits.

12) The stock was favorably profiled in Friday’s edition of “Investor’s
Daily”.
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3 a). Translate the sentences and define the functions of «should» and
«would»:

1) The central authority decided what goods and services would be produced,
and what prices should be charged.

2) The planners haven't decided yet what quantity of consumer goods would be
delivered to the region. They are discussing the prices that should be charged for
these commodities.

3) The economists could not agree what plans the governments should adopt in
the new conditions which would affect the international economic situation in the
next ten years.

4) The building materials industry should occupy an important place in the
plans to industrialize Africa.

5) In the end, the speaker emphasised that cooperation and fruitful exchange
between our countries would be continued.

6) He said that these rivers should play an important part in solving all the
problems of water distribution in the country.

7) Rational standards of consumption should always be analysed.

8) He suggested that this question should be discussed at the general meeting.

9) It is necessary that he should complete his experiment this year.

10) The specialty of study should be indicated in the application form.

11) It is desirable that you should return the books to the library next week.

b). Translate the sentences with «would» in different functions:

1) Would you show him the price list, please. - 1 would never show him the
price list if he were not our old customer.

2) In your place | would put a full page advertisement in the local newspaper.
3) I thought he would come in time as usual.

4) Sometimes he would bring us samples and catalogues of his firm.

5) They would often discuss the plans and strategy of the company together.

6) He was told that the prices would increase as a result of changes on the
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market.

7) He would have produced more new products if he had invested more money
in research and development, but that was impossible at that moment.

8) The economists expected that the prices would fluctuate at the end of the
year.

9) Farmers would bring their goods to the market many miles away from the
place where they lived.

10) The planners supposed that the scheme for a new industrial complex would
take 15 years to complete.

11) Would you explain why the idea of a perfect market is a theoretical
concept, not a practical reality.

12) The company representative would not listen to the demands of the
workers.

13) I wouldn't marry you even if you were the last person on earth.

14) If I were you | would wait before asking the bank manager for a loan.

5.6. Boka0yJsip no teme 5
target market
marketing mix

meet quality standards
focus its activities
promotion

direct-mail

market economy
domain

distribution channels
product life cycle
market segment

market segment

segmentation
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to differentiate
target group
ACORN
Psychographics
questionnaires
to profile
VALS

5.7. CIUCOK JIMTEPATYPHI U CETEBbIX HCTOYHNKOB

1. Learningenglish2.ru: y4eOHOe moOCOOME IO AHTJIMHCKOMY SI3BIKY JUIS
CTYJICHTOB JKOHOMHYECKHMX crennanbHocTedt / E.M. TDamumiukoa, P.M.
Mapnanmmnaa, O.B. ITonskosa, JI.B. Xaduzosa — Kazans: Kazan. Yu-1, 2013. — 128
C.

2. The Marketing Mix and the 4Ps of Marketing. Understanding How to
Position  Your Market Offering. URL: http://www.mindtools.com/pages
[article/newSTR_94.htm (mata oOpamenus 2.12.2013)

3.  Market segmentation. URL:  http://www.netmba.com/marketing

/market/segmentation (mata oopamenus 2.12.2013)

Tema 6. Pexsiama

6.1. Advertising and Promotion.

6.2. Advertising media and methods.
6.3. Conditional sentences.

6.4. Writing a summary.

6.5. Project presentation.

6.6. Borpockl K CAMOKOHTPOJIIO.

6.7. 3aganus 11l TPaKTUKHU.

6.8. BokabOymsp o teme 6.

6.9. Criucok auTepaTyphl U CETEBBIX HUCTOYHUKOB.
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Tema 6. CocraBisiroiime MapKeTHHIa

AHHOTAUMA: JaHHAs T€Ma PACKPbIBAET OCHOBHBIE COCTABJISIONIME PEKIAMBI,
€€ METOJbl, a TaKKe CIIOCOOBI OCBEIIeHUS TOW WM WHOM mpoaykiuu B CMMU.
[IpenycmaTpuBaeT U3y4eHUE YCIOBHBIX NPEAJIOKEHUN

KimoueBble cioBa: Advertising, promotion, media, advertising methods,
Conditionals.

MeToauveckue peKOMEHIALMHU 110 U3YYECHUIO TeMbI:

eTeMa coaepXUT TEOPETUYECKUM, JICKCUUECKHM, a TakKe TIpaMMaTUYECKUN
Martepuai sl U3y4CeHHUS.

e [[pouTuTE TEKCTHI U MEPEBEIUTE UX.

e l3yuute «YcnoBuble npemioxenus» (Conditionals)

e 3yunrte Matrepuan no HalMCaHUIO KPATKOI'O KOHCIIEKTA.

e O3HAaKOMBTECH C MAaTEPHUAJTIOM I10 MTOJATOTOBKE MPE3EHTALIMHU ITPOECKTA.

e B KOHIIE KOHCIIEKTa MPEACTABIEHBI CIMCOK CJIOB MO TE€ME, & TAKXKE CIIMCOK

JUTEPATYPHI U CETEBBIX HCTOYHUKOB Il 00JIe€ MOTHOTO €€ U3YUEHUSI.

6.1. Read the text: Advertising and Promotion

Some commercial advertising media include billboards or hoardings, printed
flyers, radio, cinema and television ads or commercials, web banners, bus stop
benches, magazines, newspapers, sides of buses, taxicab doors and roof mounts,
musical stage shows, elastic bands on disposable diapers, stickers on apples in
supermarkets, and the backs of event tickets and supermarket receipts. The Internet is
a new advertising medium. Any place the sponsor pays to deliver his message
through a medium is advertising. Recommendation of a product by famous people is
called a product endorsement. Advertising agencies often design and manage
advertising. An advertising campaign consists of a series of advertisements, adverts,
or ads which are run in various media. A person or business that advertises is an
advertiser. Direct marketing, using techniques like mailings, (mail shots) is another
way of telling people about products. These are often referred to derisively by

recipients as junk/ mail.
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Merchandising is a promotion of a product by developing strategies for
packaging, displaying, and publicizing it, and more commonly, to commercial
products that are developed as spin-offs from the success of a movie, TV program,
sports team, or event such as toys and T-shirts.

Advertising is the paid communication by which information about the product
or idea is transmitted to potential consumers.

In general, advertising is used to convey availability of a "product” (a physical
product, a service, or an idea) and to provide information regarding the product. One
of the main objectives of advertising is to stimulate demand for the product.

More specifically, there are three generic objectives of advertisements:
communicate information about a particular product, service, or brand (announcing
the existence of the produce, where to purchase it, and how to use it), persuade
people to buy the product, and keep the organization in the public eye (institutional
advertising).

The promotion includes all forms of marketing communication: including
advertising, direct mail, customer service image, special events, sales, etc.

However, promotion is often used to refer specifically to marketing activities
other than advertising: offers such as discounts or reduced price; a free sample, a
small amount of the product to try or to taste; cut-price vouchers; loyalty cards in
supermarkets and air lines, the more you spend, the more points you get; free gifts,
given with the product; displays or events; the point-of-sale, the place in the retail

outlet where the product is sold.

6.2. Advertising media and methods

One definition of merchandising is o marketing practice in which the brand or
image from one product or service is used to sell another. It is most prominently seen
in connection with films, usually those in current release and with television shows

oriented towards children.
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Merchandising, especially in connection with child-oriented films and TV
shows, often consists of toys made in the likeness of the show's characters or items
which they use.

What we call junk mail is actually the result of direct marketing campaigns
designed to get you to buy a product or service. It's called direct marketing because it
attempts to match you and your buying preferences with offers that are likely to make
you buy a product or service.

The fluency lost a $ 15 million account for Nikon cameras when it mistakenly
ran an advert for a new product before it had formally been introduced.

The world's biggest advertising campaign rests on the denim-clad shoulders of
that anonymous cowboy, the Marlboro Man.

Despite heavy promotion, new car sales rose by only 1.7% in August over the
figure for August last year.

Although the number of drug salesmen may decline, firms may still need a big
marketing operation to handle the advertising and point-of sale promotion necessary

in retail outlets.

6.3. Conditional sentences
Cy1iecTByeT TpH TUIIA MPEIIOKEHUM, COACPKAIIUX YCIIOBHE.

KOF)I& MBI TOBOPHUM O TOM, 4YTO:

1. eénonne moscem npousoiimu ¢ Oyoywem (1st Conditional)
if +
V(s), will +V
2. MA108EPOAMHO (2nd Conditional)
if + V2,
would + V
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3. mozno 6wt npouzoiimu 6 npouiiom, no ne npouzouino(3rd Conditional)

if + had V3, would
have + V3

Cpasnume:

1. If my mother gives me some money, 7/l get the tickets tomorrow.
(If it can happen, maybe she will give me the money.)

2. If my father gave me some money, I’d get the tickets.
(I don't think it will happen, | won't get the money.)

3. If my father had given me the money, I'd have got the tickets yesterday.
(He didn't give me any money, so | couldn't get the tickets.)

Ilpumeuanue 1. Eciiv npuaaTo4HOE MIPEAJIOKEHNAE CTOUT MEPE TTIABHBIM, TO OHU
BCEraa OTACIAOTCA 3aIIsITOM.

If I were you, I'd tell him.,

I'd tell him if I were you.

Ilpumeuanue 2: Hapsany ¢ «if» u «unless» B Hadane YCIOBHBIX MPEJIOKECHUIM
MOTYT HMCIIOJIb30BaThCs TaKkKe «as long asy, «so long asy, «provided (that)», «providing
(that)» - ipu ycrioBHM; €CIIH TOJIBKO.

She was prepared to come, provided that she could bring her daughter.

Ona moena Obl nputimu, npu YClo8uu, eciu MONCHO Obllo Obl 838Mmb C
coboli 0oub.

Ilpumeuanue 3. «Should» wHoOrma ymorpeOnsieTcss B YCIOBHBIX HPEIIOKSHUAX
JUTS BBIPAKEHUS HAMMEHBILIEH CTEIIEHU BEPOATHOCTH JEUCTBUS.

If any visitors should come, I'll say you aren't here.

Jasice ecnu kmo-nubyob u npudem, s CKAdACy, YMo 8dac Hem.

B oduiranbHOM CTHIIE BMECTO Takoro ycjoBHoro mpemioskenus («If he should
COMe...») MOXKET HUCTIOJIL30BATHCS KOHCTPYKITUS ¢ KI3MEHEHHBIM MTOPSIIKOM CJIOB.

Should he come, I'll tell him you are sick.

Should ministers decide to hold an inquiry, we would welcome it.
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Were it all true, it would still not excuse their actions.
,ZZaofce eciu 6Cé oMo, npaeéa, amo He U3BUHAIEM eco nocmynku.
Had | known, | wouldn't have done it.

Ecnu 6v1 1 moawko 3Han, s 6vl He coenal 2moz2o.

6.4. Writing a summary

Write and present a summary on “Advertising”. You may choose one of
the topics below:

s Advertising styles

s Advertising media and methods

% Advertising campaigns

6.5. Project presentation

Prepare a short presentation on “Advertising”. Make sure you include all
the three points below:

s Target customers

s The Unique Selling Proposition (USP) of the product, its futures benefit

% How the ad works in terms of four stages of AIDA

6.6. Bonipochl 111 CAMOKOHTPOJISA

1)  Why is advertising so important?

2)  What are the three generic objectives of advertisements?

3)  What are the means of commercial advertising media?

4)  What promotional activities support the sale of a product?

5)  What is merchandising?

6)  Where do you see a lot of advertising?

7)  What advertising campaigns are famous in our country?

8)  What commercials do you like?

9)  What cannot be advertised on TV in our country? What advertisements

have caught your eye recently? Explain why you consider them to be successful.
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10) Describe any good advertising gimmicks you have seen. What sort of
impact did they have?

11. How do you see the promotion of merchandise by in-store
demonstrators? What makes a good demonstration?

11) Advertising can influence people's behavior, sometimes - as in a case of
the anti-smoking campaign — with very positive results. In what other fields could
advertising play a beneficial role?

12) What advertisements and promotional activities does your company use?

6.7. 3apanus 1A IPAKTUKHU

1. Using the information from the text 6.1. decide if the given statements
are True or False:

1)  Advertising is used to stimulate demand for the product.

2) There are two generic objectives of advertisements: communicate
information about a particular product and keep the organization in the public eye.

3) Internetis not used as an advertising medium.

4)  Promotion is used to refer to marketing activities other than advertising.

5)  Merchandising has nothing to do with a promotion of a product.

2 a) Fill in the gaps using the words and phrases below:

printed flyers to stimulate demand web banners to deliver message
advertisement a free sample cut-price vouchers to convey stickers on apples
in supermarkets adverts

the point of sale merchandising ads

1)  Advertising is used ... availability of a "product" and to provide
information regarding the product.

2)  One of the main objectives of advertising is ... for the product.

3)  Some commercial advertising media include ... ... ....

4)  Any place the sponsor pays ... through a medium is advertising,.
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5)  An advertising campaign consists of a series of ... ... ... which are run
In various media.

6)  Promotion is often used to refer to marketing activities: offers ... ... ....

7)  Merchandising is a promotion of a product by developing strategies.

b) Match the words from the left column to their appropriate definitions
from the right one:

commercial (n.) memorable motto or phrase

billboard a large, square sign used to post advertisements
complimentary a statement (about a product) released to the news media
campaign an advertisement on TV, the radio, etc
readership the attempt to manage how a public sees a product

the number of people that read a particular newspaper,
slogan _

magazine, etc
press release a plan of action (to promote a product)
features a measure of how popular a brand is (how many
publicity special characteristics, qualities

brand awareness free

c) Fill the appropriate words in the appropriate sentences:

e.g. 1 = appeal

attract promote
boost persuade
spend appeal
launch project

1)  The copywriter created a slogan which would ... to a wide cross-section
of consumers

2)  The agency wants to ... a campaign targeting the under-16 market.

3)  The consumers we want to... are professionals who purchase up-market

products.
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4)  All advertising must ... the right product image.

5)  Giving away free badges helped to ... ice-cream sales to children.

6)  The number of TV commercials in a campaign depends on how much
the client wants to ... and who he wants to reach.

7)  The function of advertising is primarily to inform and to ...

8)  Our planis to ... the new product across a wide range of media.

3. a) Using the prompts given below, make up your own sentences:

| had more money, I'd buy a CD player.
a) If she knew the answer, she'd tell us.
we lived in England, we'd soon learn

English.

If they didn't have so many debts, they wouldn't have to work so hard.

b) What would you do you had a lot of
Would you travel round the money?

world if you were very
Which countries would you go to rich?

you travelled round

the world?
C) | would never have (certai
If you hadn't | known. nty)
told me | might have made a (possib
mistake. ility)
| could have got lost. (possib
ility)
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If | had seen the man J | wouldn’t have hit him.
d

If | had been watching the ro

b). Read the sentences and say which ones are in 3rd Conditional:

1) If I had more time, I'd help. 2) If he were cleverer, he'd know that he was making
a mistake. 3) If | had come three minutes earlier, I'd have taken 9 o'clock train. 4) If
the letter had been received some days ago, we would have learnt about it in time. 5)

What would you do if you saw a ghost?
c) Combine the two sentences using «if» to make up Conditionals | and

1)  You want to have a new house. You will have to work hard.

2)  You buy the essential commodities from this shop. You are called a
customer of this shop.

3)  We have food, shelter and clothes. We have the basic necessities of life.

4)  The economic system of a country is strong. People will be able to satisfy
all their wants.

5)  The people work regularly. They may earn more money.

6)  The man buys a car in the garage. The garage owner may provide some
extra services for the car.

7)  The farmers try to provide more. Perhaps they will have some goods to sell as
well as to use for themselves.

8)  They are completely free. Workers may work only when they need money
badly.

9)  They have all the money they need. They may not work.

10)  The government wants to improve the general conditions of work. They can
make new laws.

11)  Employees anticipate new better working conditions. They may increase their
productivity.

12)  You regularly provide essential services. You may get more business.
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13)

expectations.

14)

production.

This condition is fulfilled. Employers have optimistic profit and market

Prices fall for a particular commodity. Producers have to reduce their

d) Change the given sentences into conditionals using the prompts:

| can't write to her because | don't have her address.

| could write to her if | had her address.

1)
2)
3)
4)
S)
6)
7)
8)
9
10)
11)
12)
13)

university.

I'd like to go abroad but I can't afford it.

I'm not going to buy that car because it's so expensive.

We can't go out because it's raining.

She won't come to the party because she's away on holiday.

The central heating isn't working, so we can't turn it on.
Unfortunately I didn't see him, so I couldn't give him your message.
He didn't realize what was happening or he would have run away.
Fortunately | didn't hear what she said or | would have been very angry.
They got in because you didn't lock the door properly.

It only happened because you didn't follow the instructions.
Luckily we booked a room or we would have had nowhere to stay.
He was so tired that he went home at lunchtime.

Unfortunately he didn't pass his exams or he might have gone to the

e) Translate the sentences and say in English what might have happened

(would/ could/ might have happened) if ...

The shop didn't pack the goods properly and they got damaged.

If the shop had packed goods properly, they wouldn't have got damaged.

1)
2)

contract.

The order was received and goods were shipped.

They guaranteed the regular supply of these goods and we concluded a new
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3)  Some new machines were ordered and the price was reduced by 5%.

4)  We built a new factory and increased our capacity.

5  The business was successful and the risk was justified.

6)  They provided services which people need and earned money.

7)  They bought a large quantity of paper and the demand for it went down.

8)  The weather was hot last month and the goods went bad during transportation.
9)  The goods were loaded quickly and we received them in time.

10)  The price fell and the producers reduced their production.

6.8. BokadyJsip mo Teme 6
advertising

advert/ad

endorsement
advertising agency
advertising campaign
direct marketing
mailing shot

junk mail

promotion

point-of-sale advertising

merchandising

6.9. Cnincok JuTEpPaTyphl U CeTEBBIX HCTOYHUKOB

1. Learningenglish2.ru: y4eGHOoe moOcOOHE IO aHIIMHCKOMY SI3BIKY JIJISI
CTYICHTOB JKOHOMHYECKMX creunasbHocTedt / E.M. Tanumnukoa, P.M.
Mappanmmuna, O.B. ITonskosa, JI.B. Xaduzosa — Kazans: Kazan. Yu-1, 2013. — 128
c.

2. Advertising and Promotion. URL http://www.diffen.com/difference/

Advertising_vs_Promotion (nara o6pamienns 12.12.2013)
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3. Advertising effectiveness. URL: http://nz.nielsen.com/

products/crs_advertising.shtml (mata oopamenus: 15.12.2013)
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