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BHYTpeHHMIT KOHTPOJIb KAK HHCTPYMEHT
o0ecneyeHUs MOAJACPKKU KOHKYPEHIIMA HA MUKPOYPOBHE

AnHoranusi. OOecrnieueHue TONICPKKA KOHKYPEHIIMM Ha MHKPOYpOBHE HE BCeraa
paccMaTpuBaeTCsl B COBOKYITHOCTH C PETHOHAIBHBIMU YCIOBUSAMHU (DYHKIIMOHUpPOBaHUs pblHKA. OqHA
U3 TpoblieM cCBsi3aHA C OTCYTCTBUEM €IMHOOOpa3usi B PETyJIUPOBAHUU COOTBETCTBYIOIIUX
MCXaHU3MOB TNOAACPKKH KOHKYPCHIMUM Ha PErUOHAJIBHOM YPOBHC. KOHCTI/ITYHI/II/I U YCTaBbl
cyObekToB P® mo-pazHOMY 3aKperuiiOT MPUHIUI MOAIEPKKH KOHKYPEHIIMHM U COOTBETCTBEHHO,
MO-pa3HOMY €r0 peanu3yroT. BaxxHol cocTaBisoIiei B obecrneueHnn J00pOCOBECTHON KOHKYPEHITUU
SIBIIICTCS. HATMYME YCIOBHM COOMIOACHHSI aHTUMOHOTIOJIBHOTO 3aKOHOIaTENbCTBA, B TOM YHCIIE U Ha
MukpoypoBHe. [loaaep:kka KOHKYpPEHIIMU Kak Ha (efepalibHOM, TaK U Ha PETHOHAJIHLHOM YPOBHE
OKa3bIBaeT MPSIMOE BIUSHUE HAa KOHKYPEHTOCIOCOOHOCTH mpenmpusitus. [IpoBeneHHBIN aBTOpaMu
aHaJIN3 YCTAaHOBUJI OTCYTCTBUE BEPTUKAIH MOKA3aTeNIel, OIIEHKA KOTOPBIX MO3BOJIAJIA ObI HA YPOBHE
peruoHa, B 1€JIOM, ¥ KOHKPETHOTO MPEANPHUATHS, B YACTHOCTH, CHOPMUPOBATH €AMHOE TIOHUMaHUE
3 PEeKTUBHOCTH yMpaBlIeHUs KOHKYPEHTOCIOCOOHOCTBhIO. B cTathe paccMaTpuBaeTcs poJb
BHYTPEHHET0 KOHTPOJISI B 00€CTICYeHUH MOICPKKU KOHKYPEHITUN Ha MUKPOYPOBHE, €ro BIMSHUS Ha
CHW)KEHUE PUCKOB XO3SMCTBEHHOMN AEATENBHOCTH MPEaNpusATUa. B pamkax BHYTPEHHEro KOHTPOJIS
JUIS. KOHKPETHOTO XO3SHCTBYIOIIETO CyObheKTa 00eCIeunBaCTCsl YETKOCTh TOHUMAHUs 00s13aTeTbHOCTH
TIOKa3aTelel, KOTOphIE JOIDKHBI OBITh BKITFOUCHBI B OM3HEC-TUIAH B YACTH OIIEHKH KOHKYPEHTOCTIOCOOHOCTH.
OOBEKTHBHOCTh BHYTPEHHETO KOHTPOJIS ITUX TIOKa3aTellel ompeiensaeTcss Kak peanu3aius GpyHKIuu
yrpasieHus. [IpoxoxaeHue mokasaTenel CKBO3b CHCTEMY BHYTPEHHETO KOHTPOJIA 00ecreynuBaeT
YPOBEHb UX TOCTOBEPHOCTH, YTO MO3BOJISIET 0OOCHOBATH OIIEHKY KOHKYPEHTOCTIOCOOHOCTH KOMIIaHUH
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1 perroHa 0osiee TOYHBIMU JaHHBIMHU. EMUHBIN 1MOAXO0/ K ITOHUMAaHUIO KOHKYPEHTOCIIOCOOHOCTH Ha
YpOBHE MMOKa3aresei Takxke OyAeT criocoOCTBOBATh PA3BUTHIO MEXAaHU3MOB MOIIEPKKH KOHKYPEHITUN
Ha PETMOHAJILHOM YPOBHE U YKPEIUICHUIO YKOHOMHUKH I'OCY1apCTBa.

KiroueBble cjI0Ba: BHYTPEHHUN KOHTPOJb; KOHKYPEHTOCIIOCOOHOCTh MPEINPHSITHS,
NO/IICPKKA KOHKYPEHIIMH; aHTHMOHOIIOJIBHOE 3aKOHO/IATEIILCTBO; PETHOHATBHBIC YCIIOBUSI KOHKYPEHIINY,
cucrtema ynpasieHus puckamu; moaeias COSO; moka3aTenu KOHKYPEHTOCTIOCOOHOCTH; OU3HeC-TIUIaH;
MUKPOYpPOBEHb

BBengenue

CoBpeMeHHasi pOCCUICKasi SKOHOMHUKA XapaKTEepU3yeTcs YCHUICHUEM BHUMAaHUs TOCyAapCTBa
K BOIIpOCaM Pa3BUTHs KOHKYPEHIIMHM Kak Ha ¢eAepalbHOM, TaK M Ha PETHOHAIBLHOM YpPOBHE, YTO
HallUIO OTpPaKCHHE B INPUHATHM HanumoHalbHOro IUIaHA pPAa3sBUTHUsS KOHKypeHUMU B Poccuiickoin
Oenepanuu Ha 2021-2025 roabl !, aKTUBHOE COJEHCTBHE Pa3BUTHIO KOHKYPEHIIMM OIPENEIICHO B
KauecTBEe MPUOPUTETHOTO HAMNpPABJICHHS [EATEILHOCTH BceX ypoBHeH Biactu. CoriacHo Ykazy
[Ipesunenta Poccutickoit @eaepanun ot 21 nekadbps 2017 r. Ne 618, B kauecTBE OCHOBOIIOJIArAIOIINX
MPUHIIMIIOB TOCYJAPCTBEHHON MOJMTUKU IO Pa3BUTUIO KOHKYPEHILIUU OIPEACIICHbl COKpaICHUE
M30BITOYHOTO Y4YacTHsl TOCYAapCTBAa B SKOHOMHKE M 00ECIeYeHHE PaBHBIX YCIOBUH M CBOOOIBI
SKOHOMHYECKOI JIesTeIbHOCTH 2, HpPU uYeM o0co0oe 3HaYeHHe HPUOOPETaeT CTHMYJIMPOBAHUE
XO3SIICTBYIOIIMX CYOBEKTOB, BHEAPSIOUIMX CHUCTEMY BHYTPEHHETO OOECIEYEHHs] COOTBETCTBUSA
TpeOOBaHUSM aHTHMOHOIIOJIBLHOTO 3aKOHOIATEIILCTRA.

Bonpocel  pa3BUTHS KOHKYPEHLMM CTald HEOTBEMJIEMOM 4YacTbl0 PETMOHAIBHOU
SKOHOMMYECKOI NMOJUTHUKHU, IIPU YeM BO Bcex cyObekTax Poccuiickoit denepanuu pazpaboTaHbl U
pean3yroTcs «IOPOXKHBIE KapThl» IO CONEHCTBUIO Pa3BUTHIO KOHKYPEHIIMHM HA TOBAPHBIX PBIHKAX,
HalleJIEHHbIE HA JOCTHKEHHE KJIIOUEBBIX MOKA3aTeleil, yCTAHOBIEHHBIX Ha PErMOHATLHOM YpPOBHE®.
OpnHako OCHOBHBIE MOAXOJBI K peain3allud MPOKOHKYPEHTHON IMOJIMTUKH B peruoHax Poccuiickoi
@denepanny, 3aKpeIUIEHHbIE B CTaHAApTe pPa3BUTUS KOHKypeHIMH B cyObekTax Poccuiickoit
denepanuy, He BCErJa YYUTHIBAIOT CHEIM(PHUKY B3aUMOCBSA3M MEXIY MEXaHU3MaMU IOIJIEPKKU
KOHKYpPEHIIMM Ha  PETMOHAJbHOM  ypPOBHE W  BHYTPEHHHMH CHCTEMaMu  yIIpaBJICHUS
KOHKYPEHTOCIIOCOOHOCTBIO Ha YPOBHE KOHKPETHBIX MPEIIPUATHI.

AKTYyallbHOCTb TEMbl HCCIEIOBAHUSA OMNPENENIIEeTCS HECKOJbKUMH B3aUMOCBSI3aHHBIMU
¢dakTopamu, GOPMUPYIOIIMMU COBPEMEHHBIN KOHTEKCT YNPABJICHUS KOHKYPEHTOCHOCOOHOCThIO Ha
MUKpoypoBHe. [IpoBeneHHbII aBTOpaMu aHaliM3 yCTaHOBWJI OTCYTCTBHE BEPTHUKAM IOKa3aTesew,
OLIEHKa KOTOPBIX I03BOJIMJIa Obl HA YpOBHE PETHMOHA, B LIEJIOM, U KOHKPETHOTO NPEANpPHTHS, B
YaCTHOCTH, chopMupoBaTh €AUHOE ITIOHUMaHUe s¢dexTuBHOCTH yIIpaBJICHUS
KOHKYpeHTOCIoCOOHOCThI0. OnHa U3 mpobieM cBs3aHa € OTCYTCTBHEM €AMHOOOpaszus B
PEryJIMPOBaHUM COOTBETCTBYIOLIMX MEXaHM3MOB TMOJJIEPKKH KOHKYPEHIIMHM Ha PErnoHaJIbHOM

! Pacniopsxenue IlpaButenscta PO ot 02.09.2021 N 2424-p. O6 yreepkaenun HamuonansHoro mana ("oposkHOM
KapTel") pa3BUTHS KOHKypeHImH B P® na 2021-2025 rr. — [OnekrponHslii pecypc] Pexxum noctyma: URL:
https://base.garant.ru/402708842/ (nara obpamenus 08.12.2025).

2 MUHHCTEPCTBO 3KOHOMHMYECKOTO pasBuThs Poccuiickoil Pesiepai. AHTMMOHOMOJBHOE PETYIMPOBAHUE U Pa3BUTHE
KOHKYPCHIIMH. — [OnexTpoHHBIH pecypc] Pexxum Jocryna: URL:
https://economy.gov.ru/material/directions/investicionnaya_deyatelnost/razvitie_konkurencii/antimonopolnoe_regulirova
nie_i_razvitie_konkurencii/materials.html (nara obpamenus 08.12.2025).

3 HaumoHaNbHBIA IIaH pa3BUTHA KOHKypeHmuu Ha 2021-2025 roasl. — [DnekTpoHHbIi pecype] Pexum mocryna: URL:
https://econ.admin-smolensk.ru/standart-razvitiya-konkurencii/ukaz-prezidenta-rossijskoj-federacii-ob-osnovnyh-
napravleniyah-gosudarstvennoj-politiki-po-razvitiyu-konkurencii/ (nara o6pamenus 08.12.2025).

CrpaHuua 2 n3 19
70FAVNS525

WsnarenberBo «Mup Haykm» \ Publishing company «World of science» http:/izd-mn.com


https://esj.today/
http://izd-mn.com/
https://base.garant.ru/402708842/
https://economy.gov.ru/material/directions/investicionnaya_deyatelnost/razvitie_konkurencii/antimonopolnoe_regulirovanie_i_razvitie_konkurencii/materials.html
https://economy.gov.ru/material/directions/investicionnaya_deyatelnost/razvitie_konkurencii/antimonopolnoe_regulirovanie_i_razvitie_konkurencii/materials.html
https://econ.admin-smolensk.ru/standart-razvitiya-konkurencii/ukaz-prezidenta-rossijskoj-federacii-ob-osnovnyh-napravleniyah-gosudarstvennoj-politiki-po-razvitiyu-konkurencii/
https://econ.admin-smolensk.ru/standart-razvitiya-konkurencii/ukaz-prezidenta-rossijskoj-federacii-ob-osnovnyh-napravleniyah-gosudarstvennoj-politiki-po-razvitiyu-konkurencii/

BecrHuk EBpa3uiickoil HayKu 2025, Tom 17, Ne s5 ISSN 2588-0101
The Eurasian Scientific Journal 2025, Vol. 17, Iss. s5 https://esj.today

YpOBHE, MOCKOJbKY KOHCTUTYIMH M YCTaBbl CyObeKTOB P® mo-pa3sHOMY 3aKperuisioT MpPUHIUI
TIOIEPKKH KOHKYPEHIIMH ¥ COOTBETCTBEHHO TI0-Pa3HOMY €ro peanusyior®. BaxHoli cocTansomneit
B o0ecrneuyeHUu JOOPOCOBECTHOM KOHKYPEHIIMM SIBJSICTCS HAJIW4YHe YCIOBHM COOMIOACHUS
AHTHUMOHOITIOJIBHOI'O 3aKOHOAATCJILCTBA, B TOM YHUCJIC U Ha MHUKPOYPOBHC, 4YTO Tpe6yeT CO3JaHusA
3¢ (HEeKTUBHBIX CUCTEM BHYTPEHHETr0 KOHTPOJIS B OpraHU3aIUsX.

OOBEKTOM UCCIICJIOBaHMS BBICTYNAET CHCTEMa YIPaBICHUS KOHKYPEHTOCIIOCOOHOCTHIO
MPEANPHUATHI B YCIOBUAX PErHOHANIBHON AU PepeHInanuu MEXaHu3MOB MOIJIEPKKU KOHKYPEHIIUH.

[IpenmMeToM HCCIEAOBAHMS SBISIOTCS TEOPETUYECKUE IOJAXOJbI, METOAO0JIOIMYECKHE
OCHOBAHHUS M IPAKTHUYECKHE MEXaHU3Mbl PEAlN3alUU BHYTPEHHEr0 KOHTPOJS KaK HMHCTPYMEHTa
obecriedeHrs1 NOICPKKH KOHKYPEHIIMYA Ha MUKPOYPOBHE.

[lens uccnenoBanus — NPOBEACHUE KOMILIEKCHOTO TEOPETUKO-METOI0JIOTHYECKOTO aHAIN3a
pOJM BHYTPEHHETO KOHTPOJS B OO0ECIEYEHWH MOIICPKKH KOHKYPEHLIMM Ha MHUKPOYPOBHE H
pa3paboTKa KOHLENTYaJlbHON MOJAEIM WHTErpallid CHUCTEMbl BHYTPEHHErO KOHTpPOJIS B CHUCTEMY
YIpPaBJIEHUS! KOHKYPEHTOCIIOCOOHOCThIO PEAIPUATHH.

3amayu UCCIEeNOBAHUS:

l. [IpoaHanu3upoBaTh 3BOJIOLUIO TEOPETUUECKUX MOJIXOA0B K BHYTPEHHEMY KOHTPOJIIO
U YOPaBICHUIO KOHKYPEHTOCIIOCOOHOCTHIO MPEANPUSTUNA B KOHTEKCTE TpeOOoBaHUi
AHTUMOHOMOJIBHOTO 3aKOHOAATEIBCTBA U MEXAHU3MOB MOJEPKKH KOHKYPEHIIUH.

2. CucrematuzupoBaTh M KIacCU(UUIUPOBATb 3JIEMEHTHl CHUCTEMBbl BHYTPEHHEIO
KOHTPOJIS, 00€CIeUnBaIONINe MOIICPKKY KOHKYPEHTOCIIOCOOHOCTH TPEIIpPUATHI B
YCIOBUSX PErHMOHAIBHOM CIIeUBUKY.

3. Pa3paboTtarh KOHLIENTYaIbHYIO MOJIEb UHTETPALIMM BHYTPEHHETO KOHTPOJIS B CUCTEMY
yIpaBJIeHUs] KOHKYPEHTOCIIOCOOHOCThIO, YUHUTHIBAIOLIYIO B3aUMOCBS3b IOKa3aTesei
Ha ypOBHE MPEANPHUATUS U PETUOHA.

Hayunass HOBM3Ha MHCCIENOBaHUS 3aKIOYAaeTCd B BBIABICHMM M CUCTEMATHU3aLMH
B3aUMOCBSA3EH MEXKIY DJIEMEHTAMHM CHCTEMbl BHYTPEHHETO KOHTPOJS HAa MHKpPOYPOBHE U
MEXaHU3MaMH MOJJIEPKKH KOHKYPEHIIMM Ha pErHOoHaJbHOM YpPOBHE, a Takke B pa3padoTke
KOHLENTYaJIbHOW MOJIENN, UHTErPUPYIOLIEH [TOKa3aTeIH OLIEHKH KOHKYPEHTOCIIOCOOHOCTH B CUCTEMY
BHYTPEHHET0 KOHTPOJIS MIPENPUATHI ¢ yUETOM pEernOHAIBHOM Crielu(UKH.

[IpakTHueckass 3HAUUMOCTh  pabOTBl  OMNPENENSIEeTCs  BO3MOXKHOCTBIO  NPUMEHEHHUS
pa3pabOTaHHBIX TEOPETUUYECKUX IOJIOKEHUH U METOAOJOIMYECKHX MOAXOJO0B JUId (POPMUPOBAHUS
KOPIOPAaTUBHBIX CTpPaTeTMil BHYTPEHHETO KOHTPOJI, OPUEHTHPOBAHHBIX Ha oOOecreyeHue
KOHKYpPEHTOCIIOCOOHOCTH,  MPOEKTUPOBAaHUS  €AMHBIX IOAXOJOB K OIEHKE IoKa3aTesen
KOHKYPEHTOCIIOCOOHOCTH, KOTOpbIE JIOJKHBI OBITh BKJIIOYEHBI B OM3HEC-IIJIaH, a TAaKXK€ CO3JaHUS
MEXaHU3MOB KOOPJMHALMU MEXAYy (enepaabHbIMH, PETHOHAIBHBIMU W MHKPOYPOBHEBBIMU
MHCTPYMEHTaMH NOJJIEP)KKH KOHKYPEHIIUU.

1. Meroasl u MaTepuaJibl

MeToa0I0TUYeCKyI0 OCHOBY HCCIEIOBaHHUS COCTaBISIOT (DyHIaMEHTaJIbHbIC TNPHHLIUIIBI
CHUCTEMHOI'0 aHaJlu3a, MO3BOJISIOUINE paccMaTpUBaTh BHYTPEHHUM KOHTPOJIb KaK MHOTOYPOBHEBYIO
CHCTEMY  B3aMMOCBSI3aHHBIX  JJIEMEHTOB,  OOECIEUMBAIOUIMX  YyINpaBlIeHUE  pUCKAaMH U

4 AHTHMOHOIIOJBEHOE 3aKOHOJATENLCTBO Poccuiickoit @emepanuu. bBonplias poccuiickas SHUMKIONEAUS. —
[Onekrponnsrii pecypc] Pexum moctyma: URL: https://bigenc.ru/c/antimonopol-noe-zakonodatel-stvo-279e9¢ (nara
obpamenus 08.12.2025).

CrpaHuua 3 un3 19
70FAVNS525

WsnarenberBo «Mup Haykm» \ Publishing company «World of science» http:/izd-mn.com


https://esj.today/
http://izd-mn.com/
https://bigenc.ru/c/antimonopol-noe-zakonodatel-stvo-279e9c

BecrHuk EBpa3uiickoil HayKu 2025, Tom 17, Ne s5 ISSN 2588-0101
The Eurasian Scientific Journal 2025, Vol. 17, Iss. s5 https://esj.today

KOHKYPEHTOCIIOCOOHOCTBIO MpeAnpuaTuil. TeopeTHueckuM 0a3ucoM BBICTYMAIOT KJIAaCCHUYECKUE U
COBPEMEHHBIE KOHLIETIIIUU BHYTPEHHETO KOHTPOJISI, KOHLIETILIMIO YIIPABJICHUSI PUCKAaMU OpraHU3aliH,
TEOPUU KOHKYPEHTOCIIOCOOHOCTH MPENNpPHITHI, a TakKe COBPEMEHHBIE MOJIXOJbl K OIICHKE
3G HEKTUBHOCTH CUCTEM BHYTPEHHETO KOHTPOJISI B YCIOBUAX HU(POBU3ALUU SKOHOMUKH.

B kauecTBe OCHOBHBIX METOJOB HCCJIEAOBAHMUS MCIOJIB30BAH KOMILIEKC TEOPETUUYECKUX H
AMIUPHUUYECKUX METOJOB, BKIIOYAIONIMA KOHTEHT-aHAJIN3 HAYYHOW JHUTEpaTyphl MO MpoOJIeMaTHKe
BHYTPEHHEI0 KOHTPOJII M KOHKYPEHTOCIIOCOOHOCTH MPEANpUATUH, KOMIIApaTUBHBIA aHAU3
pa3IMYHBIX MOJEJIe OpraHu3alMyd CUCTEM BHYTPEHHETO KOHTPOJIA, METOJ CHUCTEMAaTHU3allud U
KJIacCUpUKAUUU JUIS  BBISBJICHUS M TPYIIUPOBKH  DJIEMEHTOB BHYTPEHHErO0  KOHTPOJIS,
00eCTIeYNBAOIINX TOAJEPKKY KOHKYPEHTOCIIOCOOHOCTH, a TaKKe METOAbl KOHIIETITYyaJbHOIO
MOJICTIUPOBAHUS JJIsi pa3paOOTKU MHTErPATUBHOW MOJEIN B3aUMOCBSI3W BHYTPEHHETO KOHTPOJS U
YIPaBJICHUSI KOHKYPEHTOCIIOCOOHOCTBIO.

OMnupuyeckyro 0a3y HCCie0BaHMs COCTaBWIM JaHHble dDenepanbHOW aHTUMOHOIOIBHOMN
ciyk0b1 Poccun, MunucrepcTBa 3xoHOMu4eckoro pazsutus Poccuiickoit denepannu, pe3yabTaThl
UCCIIEIOBAaHUM BEYIIMX KOHCAJITHHTOBBIX KOMIAHUHA M aHAIUTUYECKUX LEHTPOB, MaTepHalbl O
peaninzauuu HanmonanpHOro nijaHa pa3BuTHUsS KOHKypeHuuu B Poccuiickoit ®enepauuu Ha 2021-
2025 rozipl, a TaKXKe aKTyaJlbHbIE JaHHbBIE O PA3BUTHU CUCTEM BHYTPEHHETO KOHTPOJIS B POCCUHCKUX
KommaHusx 3a mnepuoj 2023-2025 romos. MHboOpMamOHHONW OCHOBOW MCCIIEIOBAHHS TTOCITYKUIN
Hay4Hble MyOJIMKALMU B BEAYIIMX OTEYECTBEHHBIX M MEXAYHApOJHBIX KypHalax IO YIPaBICHUIO
pUCKaMH, BHYTPCHHEMY KOHTPOJIIO M KOHKypeHTocrocooHocT npeanpusituii: T.FO. CepeOpsakoBoii
[1], O.A. AreeBoit [2], P.H. JlronbkoBa [3], E.}O. ®asuueBoir [4], O.I'. Bangunoit [5], T.E.
Taraposckoii [6], FO.H. Iloas [7], marepuansl mpodeccuoHaNbHBIX KOH(EpEeHIH, HOPMATUBHBIC
npaBoBble akThl Poccuiickoil @enepaiuu B 06JaCTH aHTUMOHOIIOIBHOTO PETryJIMPOBAHUS U PA3BUTHS
KOHKYypeHInH, BkiItovyast denepanbubiil 3akoH 0T 26.07.2006 No 135-D3 «O 3amure KOHKYPEHIIUNY.

2. Pe3yabTaThl 1 00Cy:KIeHHE

@®opMHUpPOBaHUE COBPEMEHHOW MapaJurMbl BHYTPEHHETO KOHTPOJS KaK MHCTPYMEHTa
o0ecrnieueHus MOAIEP)KKH KOHKYPEHILIMH Ha MUKPOYPOBHE IPEJCTABIISIET COOON CIOXKHBIM Mpoliecce
HBOJIIOLMM  TEOPETHUECKUX TMPEJCTaBICHUM M MPaKTHMYECKUX IMOJIXOAOB K  YIPaBJICHHUIO
KOHKYPEHTOCIIOCOOHOCTBIO TIPEANIPHUATAN, NMPH 4YeM KaKABIH dTanm TpaHcHOpMaIi MPHBHOCHT
Ka4eCTBEHHO HOBBIE 3JIEMEHTHl B MOHUMAaHHE IMPHPOJBI U MEXaHU3MOB B3aUMOAECHUCTBUS CUCTEM
BHYTPEHHETO KOHTPOJSl C PETHOHAIBHBIMA U (elepajJbHBIMH MEXaHW3MaMHU  TOJJICPKKU
KOHKYpeHIIMU. TeopeTndeckue OCHOBAaHUS COBPEMEHHBIX MOAXOJOB K BHYTPEHHEMY KOHTPOIIO
BOCXOJIAT K Kiaccuueckoit konreniuu COSO, kotopas nmepBoHauaabHO ObUTa choKycHpoBaHa Ha
o0ecreyeHnn JOCTOBEPHOCTH (PUHAHCOBOM OTYETHOCTH, OJHAKO B MPOIIECCe pa3BUTHS MpeTeprerna
CYIIECTBEHHYIO TpaHCc(opMaIuio, BKIIOYUB B ceOs 3JIEMEHTHI YIPABJICHUSI PUCKAMH B 00ECTICUCHUS
onepanroHHoN 3QPeKTHBHOCTH.

Mopens COSO B nepByro o4yepelb OpUEHTHPOBAHA HA BHYTPEHHHUI KOHTPOJIb, CBA3aHHBIN C
(UHAHCOBOW OTYETHOCTHIO, NPU UYEM BBIACNSAIOTCS TNSATh B3aMMOCBS3aHHBIX KOMIIOHEHTOB!
KOHTpPOJIbHAsI cpefla, OLEHKAa PUCKOB, KOHTPOJIbHBIE MPOIEAYpbl, HHPOpMAIUSI U KOMMYHHKAIHS,
MOHHUTOPUHT jiesiTeibHocTH. KOHTponbHas cpefia FOBOPUT O HACTPOEHUH BHYTPH KOMIIAHUM, TO €CTh
KakuM 00pa3oM MOCTPOEH KOHTPOJIb, U HACKOJIBKO OTBETCTBEHHO BCE COTPYIHUKU (PUPMBI OJXOAST

5> Cucrema COSO. — [Dnexrponnbii pecypc] Pexum moctyma: URL:  https:/xn----7sbbag4baqgs2d7c.xn--
plai/cososystem/ (mata o6pamenus 08.12.2025).

¢ Mogens COSO BHyTpeHHero koHTpons. Kparko. KommoneHTsl. — [DnektpoHHbI pecypc] Pesxum mocryma: URL:
https://finzz.ru/kratko-o-modeli-coso-vnutrennego-kontrolya-primer.html (mata oopamenus 08.12.2025).
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K puckam, mpu ueMm corjacHo mojenun COSO, B KOMIIAaHMHM [IOJDKEH OBITh BBICOKO Pa3BUT
KOPIIOPATHBHBIN TyX, KOTJa KaXIblii paOOTHUK 3aMHTEPECOBAH B YCIEUIHOM (DYHKIMOHUPOBAHHU
¢bupMBl M cumTaeT ceds OTBETCTBEHHBIM 3a mpoucxojsmee. OuneHKa pPHCKOB BKJIOYAET B cels
BBISIBIICHHE M OLEHKY PHUCKOB, CBS3aHHBIX C JIOCTHKCHHEM IeJIell OpraHu3aluy, NpUd YeM
IPEACTAaBISACTCS 3HAYMMBIM, YTO PYKOBOJCTBO 00s3aHO pa3paboTaTh TaKyl0 CTPATETHI0 Pa3BUTHS
(bupMebI, 94TOOBI IpeyraaaTh, KaKUe SBICHUS MOTYT MOBJIHATH Ha JOCTHXEeHHE 1esiell. KoHTposbHbIe
NPOLEAYPHI BKIIOYAIOT B CE0sl MOJUTHKY, MPOLEAYPhl U MPAKTUKHU, HANPaBJICHHbIC HA YCTPaHEHHE
BBISIBIICHHBIX PUCKOB, NMpPU YeM HH(OpMaIMs M KOMMYHHKanus oOecnednBaioT 3¢ (GeKTUBHOE
BBISIBJICHHE, COOp M Tmepenady COOTBETCTBYIONICH HH(OpMAaIMU, a MOHHTOPHHI JESTEIbHOCTH
IperoiaraeT HOCTOSHHYIO OICHKY 3((PEKTUBHOCTA CUCTEMBI BHYTPEHHETO KOHTPOJISL.

B COBpPEMEHHBIX YCIOBHAX CHCTEMa BHYTPEHHETO KOHTPOIA SBIISAETCS BAXKHOM COCTaBIIAIOMIEH
CUCTCMbI YHPABJICHUA OpFaHI/ISaLII/Ieﬁ, nopu 4Y€M HaACKHad CHUCTEMAa BHYTPCHHCTO KOHTPOJIA
CIIOCOOCTBYET JOCTHKEHMIO IIeIel, KOTOphle MpeciemyeT OpraHM3alds NpH OCYIIECTBICHUM
ACATCIIbHOCTH, BKJIIOYAasAa 3(1)(1)6KTI/IBHOCTI) U PE3YJIbTAaTUBHOCTDH OHepaHI/IOHHOfl ACATCIIbHOCTH,
TIOITOTOBKY IOJHOH ¥ JOCTOBEPHOW (DMHAHCOBOH OTYETHOCTH M COONIONEHHE TpeGOBaHMI
3aKOHOJIATEILCTBA M BHYTPEHHHX JOKYMEHTOB KoMIaHuH.’ D(pQeKTHBHAs cuCTeMa BHYTPEHHErO
KOHTPOJIS TI03BOJISIET BBIABUTE, YCTPAHUTD HIIH MUHUMH3HPOBATh PUCK MCKAKEHUS HHMOPMALIIH, TIPH
4YCM rJj1aBHas LOCJIb BHCAPCHUA CHUCTEMbl BHYTPCHHCI'O KOHTPOJIA — MHUHUMH3ALUA PUCKOB, 4YTO
TI03BOJIAET HANTH MHCTPYMEHTHI JUIS TPEJOTBPANICHNS ¥ HEHTPAIM3alii PasTHYHbIX BHIOB YIPO3
ousHecy.®

AHanu3 COBPEMEHHOI'O0 COCTOSIHMSI AHTUMOHOIIOJBHOTO 3aKoHOAAaTeNbCTBA Poccuiickoit
denepanuu TEMOHCTPUPYET CYIISCTBEHHBIC M3MEHEHHS B IMOJXO/JaX K OOCCIICUCHUIO COOJIIOICHUS
TpeOoBaHUI KOHKYPEHTHOTO IpaBa Ha YPOBHE XO3SMCTBYIOIUX cyObekToB. DenepanbHbiii 3aKoH «O
3amuTe KOHKypeHIum» ot 26.07.2006 Ne 135-®3 ycranaBiaumBaeT, 4YTO aHTUMOHOIIOJBHOE
3aKkoHoatenbcTBO Poccuiickoit @enepaunun coctout u3 Konctutyuuu Poccuiickoit denepanuu,
I'paxxmanckoro koxekca Poccuiickonn @Penepauun, HaHHOro @eAepajbHOTO 3aKOHA, WHBIX
dbenepanbHBIX 3aKOHOB, PETYIUPYIONIUX OTHOIICHUS, YyKa3aHHbIE B CTaTbe 3 HACTOSIIEro
deniepanbHOro 3akoHa.” BaKHBIM 31IEMEHTOM COBPEMEHHOTO aHTHMOHOMOILHOTO 3aKOHO/1ATeNbCTBA
ABIAETCS CTaThs 9.1, KOTOpas peryimpyer CUCTEMY BHYTPEHHETO OOECIEYeHHs] COOTBETCTBHS
TpeOOBaHUSIM AHTUMOHOIIOJIBHOTO 3aKOHOJATENbCTBA, NPH YeM JaHHAas CTaThsl CTUMYJIUPYET
XO3SICTBYIOIIUX CYOBEKTOB, B TOM YHUCIIe 3aHUMAIONIUX JOMUHHUPYIOIIEE MOJI0KEHHE Ha TOBAPHBIX
pBIHKAaX, K BHEIPEHUI0O CHUCTEM BHYTPEHHETO OO0ECNe4YeHUs] COOTBETCTBUS TPEOOBAHUSIM
aHTUMOHOIIOJIFHOI'O 3aKOHOIaTCILCTBA.

KonkypeHTHass moOMUTHKAa TNpEACTaBiIsgeT Cco00M KOMILIEKC TMOCIEeI0BaTENbHBIX MEp,
OCYILIECTBIISIEMBIX FOCYJIAPCTBOM B LEJIAX 00€CIIEUEeHUs YCIOBU JUIsl KOHKYPEHIIMU X03HCTBYIOLINX
CyOBEKTOB, MOBBIIIEHUS 3(PQPEKTUBHOCTH U KOHKYPEHTOCIHOCOOHOCTH POCCHUICKOM 3IKOHOMHUKH,
MOJICPHU3ALUH TPEANPUATUN U CO3aHUs YCIOBUM JUIsl 0OecriedeHns: SKOHOMUYECKU 3((HEeKTUBHBIM
crocoboM NoTpeOHOCTEN rpaXkaaH B TOBapax M yciayrax, Ipyu YeM OCHOBHBIE MOJXOAbI K peau3alun
IIPOKOHKYPEHTHON MOJMTUKM B pervoHax Poccuiickoii denepauny 3aKkpeIuieHbl B CTaHAApTe

7 Cucrema BHyTtpennero kontpons AO HK «KasMywaiil'as». — [Dnektpornsii pecypc] Pexum nocryma: URL:
https://www.kmg.kz/ru/sustainable-development/corporate-governance/risk-managment/internal-control/ (mara

obpamenns 08.12.2025).

8 Cucrema BHyTpeHHEro KoHTpoJsi B opranmsaumuu B 2025 roxy. — [Dnektponnsiit pecypc] Pexum nocryma: URL:
https://delprof.ru/press-center/experts-pubs/sistema-vnutrennego-kontrolya-v-organizatsii-osnovnye-nedostatki-i-
rekomendatsii-po-ikh-ustraneniyu-/ (gara obpamenus 08.12.2025).

9 MenepanbHbIi 3aK0H 0T 26.07.2006 N 135-®3 "O 3amure KOHKypeHIMHU". — [DNeKTpoHHBIA pecypc] Pexum mocTyma:
URL.: https://base.garant.ru/12148517/ (nara obpamenus 08.12.2025).
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pa3BUTHSI KOHKYpEHIIMH B cyObekTax Poccuiickoit dDenepamui, YTBEPKICHHOM PaCIOPSKECHUEM
IIpasurenscTBa Poccuiickoit denepanuu ot 17 anpens 2019 . N 768-p.1°

Tabnuna 1 mpencTaBisieT CUCTEMATU3AIMIO KIIFOUEBbIX KOMIIOHEHTOB CUCTEMbl BHYTPEHHETO
KOHTPOJISI B KOHTEKCTE oOecreueHusi COOMIOEHUS] aHTHMOHOIIOJBHOTO 3aKOHOAATENbCTBA U
MOAJEP>KKH KOHKYPEHTOCIIOCOOHOCTH MPEANPUATUH, KaK IIpe/ICTaBIeHO B Tabmuie 1.

Taoauna 1
KoMnoHeHTBI cucTeMbl BHYyTPEHHEr0 KOHTPOJISA
H UX POJib B 00ecne4yeHUN KOHKYPEHTOCIIOCOOHOCTH NMpenpUsiTHH
Komnonent CBK ConepxaHue KOMIIOHEHTa Ponp B obecrieueHnm CBs3b ¢ aHTUMOHOIIOJIHBIM
KOHKYPEHTOCIIOCOOHOCTH 3aKOHOJATEeILCTBOM
Konrponshas | KopnopaTuBHas KynbTypa, STHUECKHE ®opmupoBaHHE KyJIbTyphI VYcraHoBneHHE IPUHLUIIOB
cpena LEHHOCTH, OPTraHU3alHOHHAs cobroieHust TpeboBaHuit HEJIOMYILEHUs] HapyIeHUi
CTPYKTYpa, paclpeaeneHne 3aKOHOJATENbCTBA, CO3JAHUE YCIOBUI AQHTHMOHOIIOJBHOTO
MIOTHOMOYHIT JUIs1 TOOPOCOBECTHOH KOHKYPEHIHN 3aKOHOJJATENHCTBA HA BCEX
YPOBHSIX yIPaBJICHUS
O1eHKa pUCKOB Wnentudurkanus, aHanu3 U OleHKa CBoeBpeMEHHOE BBIBICHUE YIpo3 | BrIsBIeHHE pUCKOB HapyLICHUS
PHUCKOB HapyLIEHHs 3aKOHONATENIbCTBA, KOHKYPEHTHBIM MO3ULIMAM, crareif 10, 11, 14, 15 @3 «O
OTIEpallMOHHBIX PUCKOB, PHCKOB pa3paboTKa Mep 0 MUHUMH3AINI 3aIIUTe KOHKYPEHIIII)
HOTEepPH KOHKYPEHTOCIOCOOHOCTH PHCKOB
Kontponereie | IlonuTuku, mponemypsl, peraaMeHThl, Obecnieuenne coOMONCHHS IMpouemypsl mpoBepKH
POy PbI HaIpaBJ/ICHHbIC HA CHHXXECHUE PHCKOB U IpOLEAYp, HAIIPABICHHBIX HA COOTBETCTBHUS ACUCTBUI
obecnieueHre coOITI0ICHNS noJyiepKaHue KOMITaHUH TPeOOBaHUSIM
TpeboBaHMI KOHKYPEHTOCIIOCOOHOCTH AQHTUMOHOIIOJIBHOTO
3aKOHO/aTeIbCTBA
Wudopmanus u Cuctemsl cbopa, 00pabOTKH U ObecneyeHne Mpo3pavyHOCTH Hudpopmuposanue o
KOMMYHHKAITIS nepenaur HHGOpMAIHH, MHPOPMAIHH 0 TOKa3aTeIsIX TpeOOBaHUAX
KOMMYHHKAI[HOHHBIE KaHAJIbI KOHKYPEHTOCIIOCOOHOCTH, AQHTHMOHOIIOJEHOTO
CBOEBPEMEHHOE HH(OPMHUPOBAHHUE O | 3aKOHOJATEIHCTBA, OTYETHOCTh
pHUCKax nepen PAC Poccun
MounuTopuHr IMocrostHHas oneHKa 3 dHeKTHBHOCTH Ornenka 3¢ (heKTHBHOCTH Mep IO MOHHTOPHUHT COOIIOICHUS
CBK, BbIsSIBIICHHE HEIOCTATKOB, MO/A/IEPKAHUIO TpeGoBaHMI
KOPPEKTHPOBKA IPOIEYP KOHKYPEHTOCIIOCOOHOCTH, AQHTHIMOHOIIOJEHOTO
KOPPEKTHPOBKA CTPATETHU 3aKOHOJJATEeNbCTBA, Ay AT
pone1yp

Cocmasneno asmopamu na ochoge ananuza mamepuanos [8]"

Ananuz MNpEaACTaBJICHHBIX B Ta6J'II/IIIC 1 JaHHBIX CBUACTCIBCTBYCT O MHOT0aCIIeKTHOM poiin
CHCTEMBbl BHYTPEHHET0 KOHTPOJI B 00€CIIEYeHNH KOHKYPEHTOCHOCOOHOCTH MPEANPUATUH, ITPU YeM
KaKIbIH KOMIIOHEHT CHCTEMbl BHYTPEHHETO KOHTPOJIS BBINOJIHAET creunduueckue QyHKIHH,
HamnpaBjlIeHHble Kak Ha  o0ecredeHWe  COOMIOJeHUs  TpeOOBaHUII  AaHTUMOHOIIOJIBHOTO
3aKOHOAATCJIbCTBA, TaK U Ha MOAJACPIKAHNUEC U MMOBBINICHUC KOHKYPCHTHBIX HOSI/IHI/Iﬁ MMpCANIpUATHUA Ha
pBIHKE. Pe3ynbTaThl Hccieq0BaHUs MTOKA3bIBAIOT, YTO 3(PPEKTUBHAS CUCTEMA BHYTPEHHETO KOHTPOJIS
IMO3BOJIACT HC TOJIBKO MUHHUMHU3UPOBATHE PUCKHU HAPYUICHWA AHTUMOHOIIOJBHOT'O 3aKOHOAATCIILCTBA,
HO M CO3/1aTh OCHOBY JUIsl CUCTEMaTHUYECKOTI'0 YIPaBIEHUs KOHKYPEHTOCIIOCOOHOCTBIO MPEANPHUATHS
yepe3 (popmManu3anuio MmokazaTesei, Ipoleayp OIEHKH W MEXaHW3MOB MPUHSATHS YIPABIECHYECKUX
peLIcHui.

10 Pacniopsxenne IMpasurensctea P® ot 02.09.2021 N 2424-p. O6 yreepxkaenun HanmonansHoro miana ("1oposxkHob
KapThl") pa3BUTHS KOHKypeHImH B P® na 2021-2025 rr. — [Onekrponnslii pecypc] Pexxum noctyma: URL:
https://rulaws.ru/goverment/Rasporyazhenie-Pravitelstva-RF-0t-02.09.202 1-N-2424-r/ (gata oopamenus 08.12.2025).

' Cucrema BHYTpEHHETO KOHTpONs B opranmsanmu B 2025 rogy. — [Dnextponnsiii pecypc] Pexum moctyma: URL:
https://delprof.ru/press-center/experts-pubs/sistema-vnutrennego-kontrolya-v-organizatsii-osnovnye-nedostatki-i-
rekomendatsii-po-ikh-ustraneniyu-/ (gara obpamenus 08.12.2025).

®denepanbHbIil 3akoH 0T 26.07.2006 N 135-®3 "O 3amute KOHKypeHIMU'". — [DIeKTpOHHBIN pecypc] Pesknm gocrtyma:
URL: https://www.consultant.ru/document/cons_doc LAW_61763/ (nara obpamenus 08.12.2025).
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KoHKypeHTOCTIOCOOHOCTh ~ MPEANPUATHS  OMpenesieTcss Kak CIIOCOOHOCTh — YCHEIIHO
COMEpPHUYATh Ha PHIHKE U MOJYy4YaTh OTHOCUTEIHLHO KOHKYPEHTOB 3KOHOMUYECKHE BBITOJIbI, TIPU YEM
KOHKYPEHTOCIIOCOOHOCTh MPEACTaBIseT 000N KOMIUIEKCHYIO XapaKTepUCTUKY, KOTOpas MOXKET
BBIPAKATHCA 4epe3 TPYIIOBBIE, HMHTErpajbHbIE, 00OOMIEHHBIE MOKa3aTenu. > Llenbio OLEeHKH
KOHKYPEHTOCIIOCOOHOCTH TPEANPUSATHS SBISIETCA OINpeesieHUEe TMOJO0XKEHHUS MPEANpUsiTUs Ha
OTpacjaeBOM, PETHOHAIBHOM WM  MEXKIyHapOAHOM  pBIHKAX, MpH YEeM I[IOKa3aTeseM
KOHKYPEHTOCIIOCOOHOCTH OpTaHM3alluU SBJISAETCS JOJS MPENNpHUsITHs Ha PhIHKE: YeM BBIIIE JI0JIS
PBIHKA XO3SMCTBEHHON €TUHUIIBI, TEM BBIIIE €€ KOHKYPEHTOCITOCOOHOCTh. COTIACHO UCCIIEIOBAHUSM,
nposeeHHBIM  POB  cpenu  pykoBoaWTENEH  POCCHUHUCKUX  IPOMBIIUICHHBIX  MPEINPUSITHH,
KOHKYPEHTOCTIOCOOHOCTh MPOAYKIIMA U OCTPOTA KOHKYPEHIIMH SIBJISIFOTCS KIIOYEBBIMU (DakTOpamw,
ONPEACIISIIOIIUME TTOJIOKEHUE TPEANPUATUS Ha PhIHKE [9].

AHaiau3 METOJOB OLEHKM KOHKYPEHTOCHOCOOHOCTH MPEANPUATHH  JIEMOHCTPUPYET
CYLIECTBEHHOE Pa3HOOOpa3He MOAXO0I0B, IPH YeM IKOHOMHUCTAMH IPEJI0KEHO OTPOMHOE MHOKECTBO
Pa3IMYHBIX METOJUK OLIEHKH KOHKYPEHTOCIIOCOOHOCTH MPEANPUATHI, BKJIIOUasi MAaTPUUYHbBIE METO/IbI,
METO/bl, 0a3UpyrolIecs Ha OLEHKE KOHKYPEHTOCIIOCOOHOCTH NMPOJYKIIMHU, METO/IbI, Oazupyrouuecs
Ha Teopud S(QQPEKTHBHOH KOHKYPEHIMM, U KOMIUIEKCHBIE METOAbL '° MaTpHuHble METObI
OCHOBBIBAIOTCSI Ha MAapKETHMHIOBOM OLIEHKE XO3SIMCTBEHHON IEATENbHOCTH IPOU3BOIUTENS U €ro
MPOJYKTa, IPU YEM CYTh METOJIa 3aKJII0YaeTCs B aHAIN3€ KOHKYPEHTOCIIOCOOHOCTH MPEANIPUSATHS C
Y4eTOM  JKM3HEHHOrO  LHMKJIa  [OpoAykuuu.  Meroapl,  Oasupyromyecs  Ha  OLIEHKE
KOHKYPEHTOCTIOCOOHOCTH TPOJYKIIMH, OCHOBBIBAIOTCS Ha TOM, YTO KOHKYPEHTOCIIOCOOHOCTBH
IIPOAYKTAa W MPEANPUATHS HMEIT IMPAMO IPONOPLHUOHAIBHYK 3aBUCUMOCTb, IIPU YEM JUIA
OlpeieNeHus]  KOHKYPEHTOCIOCOOHOCTH  MpPOAYKTa  IPUMEHSIOTCS  KBAJUMETPUYECKUE U
MapKETUHIOBbIE METO/Ibl, OOJBIIMHCTBO M3 KOTOPBIX 3aKJIHOYAETCS] B HAXOXKIEHUU COOTHOLICHUS
L[EHA-Ka4€eCTBO.

B3auMocBs3p MeXay CHCTEMOM BHYTPEHHETrO KOHTPOJS M KOHKYPEHTOCIOCOOHOCTBIO
NPEANPUATUS TPOSBIIETCS YEpPe3 HECKOJIbKO KIIFOYEBBIX MEXAHM3MOB. Bo-mepBhIX, cuCTEMa
BHYTPEHHETO KOHTpOJs ofecrneunBaeT (opMalM3alui0 U CTaHJApTU3ALUI0  IOoKa3aTesen
KOHKYPEHTOCIIOCOOHOCTH, KOTOPBIE JJOJKHBI ObITh BKJIFOUEHBI B OM3HEC-TIJIaH NPEAIpUITUs, IPU YEM
00BEKTUBHOCTb BHYTPEHHETO0 KOHTPOJISI 3TUX TOKa3zaTesel onpeaessercs Kak peaau3anus GyHKIUU
ynpasiieHusl. Bo-BTOpBIX, MPOXO0XKJIE€HUE MOKa3aTesleld KOHKYPEHTOCIOCOOHOCTH CKBO3b CHCTEMY
BHYTPEHHETO KOHTPOJS 00eCHeunBaeT ypOBEHb MX JIOCTOBEPHOCTH, YTO MO3BOJsET 00OCHOBAThH
OLIEHKY KOHKYPEHTOCIOCOOHOCTH KOMIIAaHMM M peruoHa Oojiee TOYHBIMHU JAHHBIMH. B-TpeThux,
crcTeMa BHYTPEHHETO KOHTPOJISl CIIOCOOCTBYET BBISBIEHUIO M MUHUMM3ALUN PUCKOB, CHU)KAIOILIMX
KOHKYPEHTOCIIOCOOHOCTb MPEANPHUATHS, IPU YeM YNpaBICHHE PUCKaAMH BKIIIOYAET OIpPENEICHHYIO
[IOCJIEI0OBATEILHOCTh JEUCTBUI, B TOM YHCIE 0 IUIAHWUPOBAHUIO, BBIABICHMIO, OLIEHKE, ayAWTY,
YCTPaHEHHIO NPUYUH BOSHUKHOBEHMS PHCKOB UM MUHMMU3AIUU HOCIeACTBHA.

Mogenb UHTErpaly BHyTPEHHETO KOHTPOJIS B CUCTEMY YTIPABICHUS KOHKYPEHTOCTIOCOOHOCTHIO
MpEeICTaBICHAa HA PUCYHKE 1.

12 MeTo/bl aHAIM3a U OLIEHKH KOHKYPEHTOCTIOCOOHOCTH IPEANPHATHS. — [DnekTpoHHsIit pecypc] Pesxkum moctyna: URL:

https://www.grandars.ru/college/ekonomika-firmy/ocenka-konkurentosposobnosti-predpriyatiya.html (mata oOpamienus
08.12.2025).

13 Boponos JI. OueHka ¥ aHauu3 KOHKypPEHTOCNOCOOHOCTH npeanpusithii //Mccnenosarensckas rpynna «BopoHoB u

IMapTHepsHLI. — 2012. — [OnexTpoHHbIH pecypc] Pexum JoCTyma: URL:
https://www.cfin.ru/management/strategy/competit/analysis?.shtml (qara oopamenus 08.12.2025).
4 Cucrema BHyTpeHHETO KOHTpOJS B opranmsaimu B 2025 romgy. — [Dnekrponnsiii pecype] Pexum nocrtyma: URL:

https://delprof.ru/press-center/experts-pubs/sistema-vnutrennego-kontrolya-v-organizatsii-osnovnye-nedostatki-i-
rekomendatsii-po-ikh-ustraneniyu-/ (gara obpamenus 08.12.2025).
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depaepanbHbiil ypoBeHb
AHTUMOHOMONbHOE
3aKOHOAATeNbLCTBO
@3 Ne135 'O sawure
KOHKypeHLmun'
HauumoHanbHblit nnad
Pa3BUTUR KOHKYPEHLINKM

PervoHanbHbli ypoBeHb
CraHgapt pa3suTus
KOHKypeHUun
[lopoxHbie kapThi cyGbekToB
Po
PervioHanbHbie nokasareni

MukpoyposeHb (Mpeanpustue)
Cuctema BHyTpeHHero
KOHTpONA
Mokasatenun
KOHKYPEHTOCNIOCOGHOCTH
BuaHec-nnaH

KoHTponbHas cpefia OueHKa p1cKoB KoHTpOnbHbie npoveaypbi VHhopmauums u KOMMYHUKaLns
KopnopatusHas Kynerypa PUCKM KOHKYPEHTOCTIOCOGHOCTH Mpoueaypbl MOHUTOPUHTa OTYEeTHOCTL
OpraH13auvMoHHas CTpyKTypa OnepaLMoHHbIe PUCKH PernameHTbl OLEeHK1 Mokazarenu

Mokasatenu
KOHKYPEHTOCMOCOBHOCTH

PeHrabenbHoCTb Npoaax Kauectso npoaykuumn WHHOBaUMOHHAA aKTUBHOCTb

= = -

MOHUTOPHHT 1 KOPPEKTUPOBKA
Ouenka acdektusHocTn CBK

®UHAHCOBas YCTOMYNBOCTL

| [ons pbiHka

KoppeKTupoBka crpaterun

Pucynok 1. Mooenv unmezpayuu nympeHue2o KOHmMpOois
8 cucmemy ynpasieHus KOHKYpeHmocnocoOHOCMbI0 Ha MUKPOYPOBHE
(cocmaeneno aemopamu na ocHoge ananuza Mmamepuanos’)

IIpencraBneHHas Ha pUCYHKE | MOJeNnb IEMOHCTPUPYET MHOTOYPOBHEBYIO ApXHUTEKTYpPY
B3alMO/JICHCTBUS 3JIEMEHTOB BHYTPEHHETO KOHTPOJISI HA MUKPOYPOBHE ¢ MEXaHU3MAMHU MOAJIEPKKH
KOHKYPEHIIMU Ha PETUOHAIBHOM M (eiepaIbHOM YPOBHSIX, IPU YEM KIIIOUEBBIM JIEMEHTOM MOJIENN
ABIeTCS (OPMUPOBAHUE €IUMHOM BEPTHKANIM IOKa3aTeslel KOHKYpPEHTOCIIOCOOHOCTH, KOTOpBIE
IIPOXOJAT Yepe3 CUCTEMY BHYTPEHHETrO KOHTPOJIS MPENNpPUATUS U MOTYT ObITh HCIIOJIb30BaHbI IS
OLIEHKH 3()(PEKTUBHOCTH PETUOHAIBLHOW IOJUTUKHU MOAJEPKKH KOHKYPEHIMH. AHaIU3 MOJENN
IIOKA3bIBAET, YTO CUCTEMA BHYTPEHHETO KOHTPOJII HA MUKPOYPOBHE BBICTYIIAET CBA3YIOIIKUM 3BEHOM
MeXay TpeOOBaHMSIMH aHTHUMOHOMOJBHOTO 3aKOHOJATENbCTBA Ha  (enepaJbHOM  YpPOBHE,
MEXaHM3MaMH MOAJIEP)KKH KOHKYPEHIIMH Ha PETMOHAJILHOM YPOBHE M KOHKPETHBIMU NOKa3aTENSIMU
KOHKYPEHTOCIIOCOOHOCTH MPEeANPUSATHSI.

PernonaneHbie ycinoBus (pyHKIIMOHUPOBAHMS PHIHKA OKA3bIBAIOT CYIECTBEHHOE BIMSHUE Ha
(GbopMHpOBaHHE CHUCTEM BHYTPEHHETO KOHTPOJSl M yHOpaBlI€HHE KOHKYPEHTOCIIOCOOHOCTHIO

15 Pacniopssxenue IlpaButenbctea P® ot 02.09.2021 N 2424-p. — [Dnekrponnsiii pecypc] Pexum mocryma: URL:
https://base.garant.ru/402708842/ (mata oopamenus 08.12.2025).

Cuctema BHYTPEHHETO KOHTpons. — [DnekTpoHHBIM pecypc] Pexmm mocryma: URL: https://delprof.ru/press-
center/experts-pubs/sistema-vnutrennego-kontrolya-v-organizatsii-osnovnye-nedostatki-i-rekomendatsii-po-ikh-
ustraneniyu-/ (mara o6pamenus 08.12.2025).
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npeanpustuii. CormacHo uccienoBaHusiM, B Poccun Ha ypalleHHOHW OCHOBEe paboTaioT okojo 1
MUJIJTHOHA YeJIOBEK, YTO COCTaBIACT puMepHO 1,8 % oT 00111el YNCIEHHOCTH 3aHSThIX, CYLIECTBEHHO
HIDKE TIOKa3aTejell pa3BUTHIX cTpaH, Impu 4em uccienoBanue «Kontakt InterSearch Russia», B
KOTOpPOM IMPUHSIN yyacTHe 562 reHepasbHbIX JTUPEKTOpa U AMPEKTOpa 0 MEPCOHATY POCCHUMCKUX
KOMIIaHUH, 1MoKa3ano, 4yTo 44 % KoMIaHWi NMPEeANnoYUTaIOT TPaAULMOHHBIN oducHblil Gopmat [10].
Jlanubie (haKkThl CBUICTEIBCTBYIOT O PETHOHAIBHOW MU QepeHInaluy B MOAX01aX K OpraHu3aiuu
OM3HEC-TIPOIIECCOB, UYTO TpeldyeT ydera PEeruoHaNbHOM crneuudukud npu (GopMHpPOBAHUH CHCTEM
BHYTPEHHEI'0 KOHTPOJISL.

Jli1s mpoBeieHusl CUCTEMHON MOJUTHKHU MO COACUCTBUIO Pa3BUTHS KOHKYPEHILIUU B CyOBEKTax
Poccuiickoit @enepanuun pacnopsikenueM IIpaButenbecrBa Poccuiickoit @enepanuu ot 17 anpens
2019 1. Ne 768-p yTBEpKIeH CTaHAAPT pa3BUTHS KOHKYPEHIIMH B cyObekTax Poccutickoii denepanuu,
npu 4yeM  MuHdKoHOMpa3BUTHS  Poccum — ocymiecTBisieT — oOecledeHue  AEATeNbHOCTH
MexXBeOMCTBEHHOM pabodeii rpyImIsl I0 BONPOCcaM peanusanuy nonoxkenns Ctanaapra.'® Ongnako
IIPOBEJCHHBIA aHaU3 TOKa3ajl, YTO OTCYTCTBHE €AMHOOOpa3usi B PEryJMPOBAaHUM MEXaHU3MOB
MOAJEPKKH KOHKYPEHLUMH Ha PErHOHATIbHOM YPOBHE CO3/Aa€T CIIOXKHOCTH ISl MPEINpUSATUN B

q)OpMI/IpOBaHI/II/I CANHBbIX II0X010B K OILICHKC KOHKypeHTOCHOCO6HOCTI/I u HHTCIrpannuu
COOTBCTCTBYIOIHUX IoKas3arejici B CUCTCMY BHYTPCHHCTO KOHTPOJIA.
Tabanna 2
IHoka3aTein KOHKYPEHTOCIIOCOOHOCTH
NMpeaANnPUATHSA, BRKJIIOYA€MbI€C B CUCTEMY BHYTPCHHEI0 KOHTPOJIsA
CBs3b C
o Poins BHyTpeHHETO
I'pynna noxasareneii | KoHkpeTHble moka3aTenu Mertonuka pacuera KORTDONS pEeruOHaIBHBIM
P YPOBHEM
Bepudukanus nanssix o | Bkiaa B mokazatenu
Jlons pbIHKa IpennpusaTUs, Hons = O6beM nponax pHpUKaLLA 1 A
PeiHOUHBIE MpoJaxax, KOHTPOIIb pa3BHUTHA
Temr pocrta 1014 PHIHKA, npennpusatus / EMkocts
MOKa3aTeNn . N JOCTOBEPHOCTH KOHKYPEHIUU
MHpekc peIHOYHOM MO3ULIUU peiaka x 100 %
pacueToB peruoHa
Pent BHOCTb II K o
CHTAGELHOCTS HPOJAX, PentabensHOCTE IpOTAXK = Aynut puHAHCOBOM Bxnan B
®duHaHCOBBIE PeHTabenbHOCTh aKTUBOB,
o IMpubsTe OT IpOTAXK / OTYETHOCTH, KOHTPOJIb SKOHOMHYECKHE
floKasaTe PHHAHCOBAA yCTOHIHMBOCTE, Beipyuka x 100 % IpoLEN acyera MOKa3aTelld peruoHa
JIukBUAHOCTD Py ° P YP P P
IIpoussoaurensHOCTS TPy A, TIpOH3BOHTEIBHOCTE = Kontpons y4era
®dongooTAAYA, TIPOU3BOJCTBEHHBIX Bxnan B
IIpousBoacTBEeHHbIE Beipyuka / o
MarepuajioeMKOoCTb, MOKa3aTesnew, MPOMBIIUIEHHOE
TOKa3aTeNn CpennecrcovHas
Koapdumment MOHUTOPUHT pa3BUTHE peruoHa
o YHCIICHHOCTh
HCIIOJIb30BAHUS] MOIHOCTEN s¢dexkTuBHOCTH
Jloyist HHHOBaIIMOHHO Jonst vHHOBaMA = .
MPOAYKIINH, 3aTpaThl HA Bripyuxa ot Konrpom, nusectumumii 5 Bxnan B
VHHOBaLMOHHBIE p y . HUOKP, Bepudukanus
HUOKP, KomuuectBo MHHOBALIHOHHOMN . MHHOBAIIHOHHOE
MoKa3aTesu HoKazaTesnen
naTeHToB, CpoK 0OHOBIICHUS npoaykimy / O6mast pa3BUTHE peTHOHA
o HMHHOBALIMOHHOCTH
TIPOIYKITHH BbIpydKa X 100 %
WHpekc xauecTBa
i§ KU s Opak
poyxuuu, Jlos Gpara, MNupnexc xauecTBa = KonTposns cucrembt Bnusinue Ha
IToka3zarenu YpoBeHb COOTBETCTBUS .
CpenHeB3BellIeHHAs OLICHKA | MEHE/PKMEHTA Ka4ecTBa, | MOTPEOUTENbCKHUI
Kasectpa cratapram, napamMeTpoB KayecTBa ayIuT IpoLenyp PBIHOK PEerHoHa
Y 10BIETBOPEHHOCTH pameTp Y Y
KIIMEHTOB

Cocmaeneno asmopamu Ha ocHoee ananusza mamepuanos [11]17

16 MUHHCTEPCTBO 3KOHOMHYECKOTO pa3BuTHs Poccuiickoil ®enepanmnn. PasBuTHE KOHKYpEHIMH. — [DIEKTPOHHBIN
pecypc] Pexxum mocryma: URL: https://www.economy.gov.ru/material/directions/investicionnaya_deyatelnost/razvitie_k
onkurencii/ (nara ooparuenus 08.12.2025).

17 MeTonp! aHanM3a U OLIEHKHA KOHKYPEHTOCIIOCOGHOCTH IIPEANPHATHS. — [DIeKTpoHHbIN pecype] Pexxnm noctyma: URL:
https://www.grandars.ru/college/ekonomika-firmy/ocenka-konkurentosposobnosti-predpriyatiya.html (;ata oOpamienns
08.12.2025).
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Tabnuna 2 cucteMaTu3upyeT OCHOBHBIE IOKa3aTelld, KOTOpPbIe JODKHBI OBITh BKJIIOYECHBI B
OM3HecC-TUIaH MPEeINPUATHS B YaCTH OLIEHKHM KOHKYPEHTOCIIOCOOHOCTH M MPOXOAMUTH Yepe3 CUCTEMY
BHYTPEHHET0 KOHTPOJISI, KaK MPEACTaBICHO B Tabuuiie 2.

JlanHbple TaOMUIBl 2 CBUAETENBCTBYIOT O HEOOXOAMMOCTH (POPMHUPOBAHUS KOMIUIEKCHOU
CHCTEMBI [T0Ka3aTeleil KOHKYPEHTOCIIOCOOHOCTH, OXBAThIBAIOIIEH Pa3INYHbIC ACTIEKThI 1€ATEIbHOCTH
OpenpusTHs, NP YeM Kaxaas Trpynmna rnokaszareneid TpeOyeT cHenuduyeckux Mpoueayp
BHYTPEHHET'0 KOHTPOJIS, HAIIPABJICHHBIX HAa 00eCIeueHHe JOCTOBEPHOCTH U OOBEKTUBHOCTH OLICHKH.
PesynpTaThl aHaiM3a MOKa3bIBAIOT, YTO CHCTEMA BHYTPEHHETO KOHTPOJIS BBIIOJHSAET KPUTHUYECKU
BOXHYI (QYHKIHMIO BepuUKAMM [I0Ka3aTelell KOHKYPEHTOCIIOCOOHOCTH, oOecrmeuuBas HX
JIOCTOBEPHOCTb KaK JUIsl BHYyTPEHHUX YIIPaBICHUYECKUX LEJIEH, TaK U JUIs OLIEHKH BKJIaJa IPEeIIPUITHS
B Pa3BUTHE KOHKYPEHLMH Ha PErHOHAJIBHOM ypoBHe. CieyeT OTMETHUTh, YTO €IMHBIA HOJAXOHA K
MOHUMAHHUIO KOHKYPEHTOCIIOCOOHOCTM Ha ypOBHE IIOKa3aresnell OyneT CrocoOCTBOBATH Pa3BUTHIO
MEXaHU3MOB MOJJIEPKKM KOHKYPEHIMM Ha PErHOHaJbHOM YPOBHE U YKPEIUIEHUIO 3KOHOMUKHU
rocyJapcTBa.

AHanu3 COBPEMEHHON NPAKTUKU PEAIM3alM¥ CUCTEM BHYTPEHHEIO KOHTPOJISI B POCCUNCKUX
KOMIIAHUAX JEMOHCTPHUPYET pacTyllee NOHMMAaHUE 3HAYMMOCTH BHYTPEHHErO KOHTPOJSA I
obecriedeHns: KOHKypeHTocrocoOHocTH. CoryiacHO HccieoBaHulo, mposeaeHHOMY B 2024 rogy,
CHUCTEMa BHYTPEHHEIro KOHTPOJIS JOJDKHA ObITh B JIFOOOM KOMIIAHMM HE3aBUCHMO OT pa3Mepa U
HaNpaBJIeHUs JeATebHOCTH, TP YeM TJIaBHas Lellb BHEAPEHUS — MUHUMU3aLUs puckos.'s Pabora
CHCTEMBbI BHYTPEHHETO KOHTPOJISI MOXKET OBITh 3(h(h)EeKTUBHOW TOJBKO MPH HAJICKAIIEM KOHTPOJIE CO
CTOPOHBl PYKOBOJIUTENS OpPraHM3alUd WM ydpenuTens OW3Heca, IpU uYeM 3a CO3JaHUE U
nojaepxanue 3¢ dexruBHoit CBK oTBedaeT pyKOBOAUTENb OPTaHU3AIIH.

Onenka 3(¢(eKTUBHOCTH CUCTEMbI BHYTPEHHET0 KOHTPOJISL SBJSIETCS KIIIOUEBBIM 3JIEMEHTOM
YIPaBJIEHUS! pUCKAMU U 00ecrieueHHs] CTa0OMIIBHOCTH KOMITAHUU, [IPH YEM OCHOBHBIE 3TaIlbl OLIEHKU
CHCTEMbl BHYTPEHHEr0 KOHTPOJsSI BKJIHOYAIOT aHAIN3 €€ KOMIIOHEHTOB, BBISBICHHE HEIOCTATKOB,
TECTUPOBAHUE KOHTPOJIBHBIX MpOLEAYyp U pPa3pabOTKy KOPPEKTHPYIOIMX Meponpustuil [12].
D¢ (heKTUBHOCTh CUCTEMbI BHYTPEHHETO KOHTPOJIS OLEHMBAETCS MO PALY MOKazaTesed, TaKuX Kak
CBOEBPEMEHHOCTb  BBIABIICHUS HApyUIEHWH, TOYHOCTb (PUHAHCOBBIX OTYETOB, COOJIO/IEHUE
HOPMAaTHBHBIX aKTOB ¥ 3()()eKTUBHOCTh YIIPABICHUS PUCKAMU, IIPH YeM BaXXKHEHIIIMMU TIOKa3aTeIsIMU
SBIIAIOTCSL YPOBEHb KOMIUIa€HCa, MH(POpPMalMOHHAs O€30MacHOCTh M KadeCTBO KOPHOPATHUBHOTO

yrpasnenus. '

CtpykTypa yIpaBieHUsT PUCKAMH M BHYTPEHHETO KOHTPOJSI B COBPEMEHHBIX KOMITAHMSIX
MpEACTAaBICHA MOJAENIBIO «TPEX JIMHUM 3alllUThD» B COOTBETCTBHM C MPUHLHUIIAMH MEXKIYyHAPOIHBIX
craggaproB COSO, mpu dYem mepBas JHMHHUS 3allUThl MPEJCTaBICHA BIAACNIbIIaMH PHUCKOB Ha
ONEpPallMOHHOM YypOBHE, BTOpas JIMHUS — TMOJAPA3JAEICHUSIMUA IO YIPABICHUIO PUCKAMH H
KOMIIIa€HCa, TPEThs JIMHUS — CITyk00ii BHyTpeHHero ayuta>’. Biajenbisl puckoB TIepBOii IMHUH
3alUTHl OTBEYAIOT 332 CBOEBPEMEHHOE BBISIBICHWE W MHUHHUMM3ALUIO PHUCKOB, BBINOJIHEHUE

Kpurepun ouenku OusHec-miiaHa. — [OnekTpoHHBIH pecypc] Pexxum nocryma: URL: https:/xn--1-8sbouoeOd.xn--
plai/blog/kriterii-i-pokazateli-otsenki-biznesa/ (zata oopamenus 08.12.2025).

'8 CucreMa BHYTPEHHEro KOHTpOJS B OpraHM3allMU: IIOINIArOBOE PYKOBOJACTBO ¢ oOpasuamu Ha 2025 rom. —

[Onexrponnsiii pecypc] Pexxum nocryma: URL: https://www.glavbukh.ru/art/391029-sistema-vnutrennego-kontrolya-v-
organizatsii-trebovaniya-i-praktika-2025 (mata oopamenus 08.12.2025).

1 MeTo/ibl M 3JEMEHTBI OLEHKH CUCTEMBI BHYTPEHHETO KOHTPOJIS OPraHM3allMh. — [DIeKTpoHHBIH pecypc] Pexum
moctyma:  URL:  https://sapelkin.ru/blog/otsenka-effektivnosti-sistemy-vnutrennego-kontrolya-cherez-audit/  (mata
obpamenus 08.12.2025).

20 BHyTpeHHMI KOHTpOIIb M yIpaBleHHe puckamu. Poccetn Ypan. — [DnekTponHslii pecypc] Pexnm moctyma: URL:
https://rosseti-ural.ru/company/controls/risk-management/ (1ara o6pamenus 08.12.2025).
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MEpPOIPUATHIA, HAPaBJICHHBIX HA YIPaBJIE€HUE PUCKaMH, CBOEBPEMEHHO U B TOJIHOM 00beME, IPU YeEM
OTIeN BHYTPEHHEr0 KOHTPOJSI M YIPABICHUS PHUCKAMHU OCYIIECTBISCT (QYHKUMH TO oOIen
KOOpJIMHAIIMM TPOIECCOB yIpPaBIEHUS pHUCKaMH, a TMOApa3/iejeHue BHYTPEHHEro ayauTa
OCYIIECTBIISICT BHYTPEHHIOIO HE3aBUCUMYIO OICHKY 3(()EKTUBHOCTH CHCTEMBI YIIPABICHUS PUCKAMHU
Y BblJIayy PEKOMEHAIMI M0 MOBBIIICHUIO 3P PeKTUBHOCTU U pe3yibTaTuBHOCTH CYP.

Poccuiickuii KOHTEKCT peanu3aldd CHUCTEM BHYTPEHHErO0 KOHTPOJIS XapaKTEPHU3YyeTCs
crenuguKoil, 00ycIoBICHHOH 0COOCHHOCTSIMU HOPMAaTHBHO-IIPABOBOTO PEryJIHMPOBAHUS U YPOBHEM
pa3BUTHS KOpHOpaTUBHOIO ynpasieHus. CorjiacHO HCCIEOBaHMIO, MpoBeaeHHOMY WHcTUTyTOM
npobieM mpaBonpuMmeHenus npu EBpomneiickom yHuBepcutere B Cankt-IletepOypre, B 2024 romy
poBepKH B opranu3anusix 3ansum 790 000 yenoBeko-nHei, a npodunaktuyeckue Bu3uThl — 480 000
YeJI0OBEKO-/IHEH, PU YeM CyMMAapHO Ha MMPOBEPKU TPATAT JHIlb Ha 35 % Oosnbiiie pabouero BpeMeHH,
gyeM Ha mnpodwinakTruueckue BusMTH [13]. JlanHbie (GakThl CBUACTEIHCTBYIOT O CYIIECTBEHHOM
aJMUHHUCTPAaTUBHOW HArpy3ke Ha OpraHu3alldd, 4YTO JieJaeT OCOOCHHO aKTyalbHBIM BOIIPOC
noctpoeHust 3P(HEKTUBHBIX CHUCTEM BHYTPEHHETO KOHTPOJIS, CIOCOOHBIX MHUHUMHU3HPOBATH PUCKHU
BBISIBJICHUSI HAPYIIEHUI IIPU BHEIIHUX MIPOBEPKaX.

WNuTterpamus mokazareiaeil KOHKYPEHTOCIIOCOOHOCTH B CHCTEMY BHYTPEHHEIO KOHTPOJIA
TpeOyeT pa3paboTKH CIeNUaIbHBIX MPOLEIYP M PEriIaMeHTOB, 00ECICUNBAIONINX CUCTEMAaTHICCKUH
MOHUTOPUHI M OLIEHKY KOHKYPEHTHBIX MO3ULMN mnpennpusrud. Tabmuuma 3 npenacrtaBisieT
CHCTEeMaTH3alUI0 TPOLENYyp BHYTPEHHETrO KOHTPOJIS MOKa3zaTeledl KOHKYPEHTOCIIOCOOHOCTH, Kak
IpeJicTaBjlIeHO B Tabauie 3.

Taoauma 3

Hpoue)lypbl BHYTPEHHEI0 KOHTPOJISA nokasareJjei KOHKypGHTOCHOCOﬁHOCTI/I NpeaANnpusTUs

OTBETCTBEHHBIE JlokymeHTanpHOe
Oramn KOHTPOJIA KonTponsHbie nponeaypsl [TeproanyHocTh Kputepun onenku
0Ipa3eICHUsI odopmiieHIe
DopmupoBaHUE IENEBBIX
. . Otaen CootBeTcTBHE
3HA4YEHHH TIoKa3arTeneit .
CTPAaTETHIECKOTO nokaszarenei
KOHKYPEHTOCIIOCOOHOCTH, Esxeronuo npu | Busnec-mian, Perimament
N TUIAHUPOBAHUS, CTPaTErHIeCKUM
IInanupoBanne | Brimouenne nokasareneii B Convaba paspaboTke OIICHKH -
OH3HeC-TUIaH, Y Ou3Hec-TUIaHa | KOHKYPEHTOCIIOCOOHOCTH i
BHYTPEHHETO PeanmictuaHOCTB
VYTBepxKIeHHE METOJUKA .
KOHTPOJIS LIeJIEBBIX 3HAYCHHUH
pacueta
C60p uHpopmanuu o
PBIHOYHBIX MOKa3aTesiX, | Otrmen MapkeTuHra,
N TlonHOTa NaHHBIX,
Amnanu3 ¢puHaHCOBOH ®duHaHcoBas OT4eTH! 0 poaxax,
CBOEBpPEMEHHOCTh
OTYETHOCTH, MOHUTOPUHT ciryxo0a, ®uHaHCOBAs OTYETHOCTD,
COop aHHBIX E>xexBapTanbHO TIPEOCTABIICHUS,
MIPOU3BOACTBEHHBIX [IpousBoacTBEeHHBIE [Tpou3sBoaCTBEHHBIE JlocToBEpHOCTS
nokazarenei, OneHka MOApa3IeNeHusl, OTYETEHI P
. nHdopmanuu
WHHOBAIIMOHHOU Otnen HUOKP
AKTHBHOCTH
Pacuer nonu peiHka,
Pacuet puHaHCOBBIX
CooTBeTcTBHE
ko3¢ durmeHTOB, AHanurunyeckas
Pacuer AHanuTHYeCKHe OTYETHI, | METOJIMKE pacyera,
. Onpenenexue ciyx0a, EsxexBapTansHo o
rokaszaresnein . Jamb6opaet nokazateneid | O60CHOBaHHOCTH
TIPOU3BOJICTBEHHON KonTpommunr
pacueToB
s¢dexruBHOCTH, OLIeHKa
WHHOBAIIHOHHOCTH
IIpoBepka mpaBHILHOCTH
POBEpKa Ip E>xexBapTanbHO OTtcyTcTBHE
pacueros, CBepka ¢ Cuiyx0a
VISl TEKYIIETO AKTBI TIDOBEPOK, CYLIECTBEHHBIX
BHELIHUMH HCTOYHHKAMH, BHYTPEHHETO
Bepudukanus KOHTPOJIS, Aynuropckue ounooK,
O1eHKa JIOCTOBEPHOCTH KOHTPOJIS,
o €XKETOIHO JUIs 3aKITIOYCHHUS CooTBeTcTBUE
0a30BbIX JaHHBIX, AyIUT | BHyTpeHHwuii ayaur
ayuira CTaHJapTamMm
npouenyp
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AHan3 TUHAMUAKH
. KauectBo ananu3za,
nokasareneif, CpaBHeHHUE C
AHanuTuueckas [onnota
KOHKYPEHTaMHu, AHaIUTHYECKUE OTYETHI,
Ananus n . ciryx6a, Ciysx0a BBISBJICHHBIX
BrisiBiieHre OTKIOHEHUH ExexBapTansHo IIpesentauuu mmst o
OTYETHOCTh . BHYTPEHHETO OTKJIOHEHUIH,
OT HEJIEBBIX 3HAYCHUH, PYKOBOJICTBA
KOHTPOJIS O060CHOBaHHOCTb
IToaroToBKa OTYETOB I
BBIBOJIOB
PYKOBOJICTBa
PazpaboTka mep o
CTpaHEHUIO OTKJIOHEHUH, | Ton-MeHemKMEeHT. [Inans! koppexTupyronux | OddexTuBHOCTH
Koppextupyromue yerp ’ § ITo mepe o PP py bd
N KoppekrupoBka OyHKIMOHAIbHBIE neyctsuid, [Ipukasel o mep, Cpoku
JIEHCTBHS HEOOXOMMOCTH o
cTpareruu, Buenpenue NoApa3aeIeHus BHEJIPEHUH U3MEHEHU peanuzanuu
YIy4IIECHUH OIPOLECCOB
Cocmasneno asmopamu Ha OCHOGe aHAIU3A Mamepuafloeﬂ
«Jran 1
Amnanus TpeGoBaHHA
AHTMMOHOIIOJIBHOTO
3aKOHOJATEIILCTBA»

«dran 7
Koppextuposka

1 COBECPUICHCTBOBAHUEC

«dTam 2
Ornpenenenue
ToKazaTeJien

CHCTEMBI» KOHKYPEHTOCIIOCOOHOCTH)
«Jrtam 6 «Jrtan 3
MounuTopuHT Pazpabotka
U OLICHKA poLeayp
s¢dexTuBHOCTI BHYTPEHHET0 KOHTPOJISD»

«drtan 5
«Iram 4
Peamuzamus .
Brurouenue mokasateneit
KOHTPOJIBHBIX
B OU3HEC-TITIAH
MPOIICIYP»

Pucynok 2. Ilocnedosamenvhocms 2manoe unmezpayuu 6HYmpeHHe20 KOHMpPOJisl 8 CUCEMY
Ynpaenenus, KOnKypeHmocnocobHoCmplo (COCMAGIeno aemopami Ha 0CHO6e AHATU3A MAMeEPUanos’)

2l Cucrema BHYTPEHHETO KOHTPOJS B OPraHM3alliM: IIOINATOBOE PYKOBOJICTBO. — [DIIEKTPOHHBIH pecypc] Pexnm
JIOCTyTa: URL: https://www.glavbukh.ru/art/391029-sistema-vnutrennego-kontrolya-v-organizatsii-trebovaniya-i-
praktika-2025 (mara obpamenus 08.12.2025).

BHyTpeHHHIT KOHTPONb W yINpaBieHHe pUCKaMu. — [DnekrpoHHbId pecypc| Pexum mocryma: URL: https:/rosseti-
ural.ru/company/controls/risk-management/ (nara ooparuenus 08.12.2025).

22 CucteMa BHYTPEHHETO KOHTpOINs B opramuszamuu B 2025 romy. — [Dmektponnsii pecypc] Pexnm mocryma: URL:

https://delprof.ru/press-center/experts-pubs/sistema-vnutrennego-kontrolya-v-organizatsii-osnovnye-nedostatki-i-
rekomendatsii-po-ikh-ustraneniyu-/ (gara obpamenus 08.12.2025).
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PesynbraThl, OoTpaskeHHble B TaOuuue 3, MO3BOJIAIOT CHEJNaTh BHIBOJ O HEOOXOAMMOCTH
IIOCTPOEHUSI KOMILJIEKCHOW CHUCTEMBI IIPOLEAYP BHYTPEHHETO KOHTPOJIS, OXBATHIBAIOLIECH BCE 3TaIbI
paboThl ¢ TmOKa3aTeasIMM KOHKYPEHTOCHOCOOHOCTM — OT IUIAHUPOBAHMUS [0 peaau3aluu
KOPPEKTHPYIOIUX ACWCTBUIM, MNpU dYeM KaXIbld »dTanm TpedyeT UYeTKOTO pacrpeneieHus
OTBETCTBEHHOCTH, OIPEACICHUS IIEPUOJAUYHOCTU BBINOIHEHHS IPOLENYP M KPUTEPHUEB OLEHKU
pe3yabTaToOB. AHANIM3 MPEICTaBICHHONH HMH(POpPMAIMK JIEMOHCTpUpPYET, 4YTO 3((HEeKTUBHBIN
BHYTPEHHUH KOHTPOJIb IOKa3aTeNell KOHKYPEHTOCIIOCOOHOCTH TpeOyeT BOBJIECUEHHS PA3JIUYHBIX
MO/IPA3JCJICHUN MPEANPUATHS U KOOPAUHALMM MX JESATEIBHOCTH, YTO MOJYEPKUBAET CHCTEMHBIN
XapakTep BHYTPEHHET0 KOHTPOJIS KaK HHCTPYMEHTA yNpaBJIEHUS! KOHKYPEHTOCIIOCOOHOCTBIO.

IIpouecc MHTErpaluu BHYTPEHHETO KOHTPOJIA B cucremMy yIIpaBJICHUSA
KOHKYPEHTOCIIOCOOHOCThI0 Ha MHMKPOYPOBHE MOYKHO IIPEJICTaBUTh B BHJIE IOCIEIOBATEIBHOCTU
3TaNoB, IPEJCTaBICHHBIX HA PUCYHKE 2.

IIpencraBnenHas Ha PUCYHKE 2 IMOCJIEI0BATEIbHOCTh ITANOB JEMOHCTPUPYET LUKINYECKUN
XapakTep  Ipouecca  MHTETpaldd  BHYTPEHHErO  KOHTPOJsS B CUCTEMY  YIPABJICHUSA
KOHKYPEHTOCIIOCOOHOCTBIO, TIpU YeM 3aBEpIICHHE CEAbMOIO JTalma KOPPEKTUPOBKH H
COBEPILIECHCTBOBAHUS CUCTEMBI IIPUBOJUT K BO3BPALLEHUIO Ha BTOPOH dTall ONPEEIICHM IT0Ka3aTenei
KOHKYPEHTOCIIOCOOHOCTH C YYE€TOM HAaKOILJICHHOTO OMbITa W HM3MEHUBIIMXCS YCJIOBUW. AHAmu3
MOKa3bIBaeT, YTO d(PPEKTHBHAS WHTETPALUsI BHYTPEHHETO KOHTPOJISA TPeOyeT IMOCIIeA0BATEIHLHOTO
MIPOXOKACHHSI BCEX ATAIOB, PU YEM KaXKIbIN 3TaIl CO3/Ia€T OCHOBY JUISI CIIEIYIOIIETO U 00ecIiedrBaeT
IIOCTENIEHHOE (POPMHUPOBAHUE KOMILIEKCHON CUCTEMBI YIIPABIIEHUS KOHKYPEHTOCIIOCOOHOCTHIO.

Oco0oe 3HayeHHE B KOHTEKCTE OOecreyeHHs MOANEPKKH KOHKYPEHIMH Ha MUKPOYpPOBHE
umeer (HOPMUPOBAHHE CHUCTEMBI IOKa3aTeliel, KOTopas TO3BOJISIET OOECIEeYHTh BEPTUKAIBHYIO
UHTETPALMI0 MEXJy TMOKa3aTeasIMH KOHKYPEHTOCIIOCOOHOCTH Ha YPOBHE MPEINpPUATHS U
[IOKA3aTesIMU  pa3BUTHUSA KOHKYPEHLIMM Ha pEruoHajibHOM YypoBHe. Tabmuna 4 npeacTraBiiser
CHCTEMATH3AIINI0 B3aMMOCBSI3€ei MEX/Ty MOKa3aTeJIsIMU Ha Pa3IMYHBIX YPOBHSIX, KaK MPEJCTABICHO B
Tabauie 4.

Taoanma 4
B3aumocBsi3sr noka3sarejie KOHKprHTOCHOCOﬁHOCTI/I HAa MUKPO- 1 PEriOHAJTBbHOM YPOBHSAX
YpoBeHb IpeAnpUsTUs MexaHu3m Bxuaz B HanoHasbHbIE Posne BHyTpeHHETO
P pearp YpoBeHb peruoHa A 5 yTP
(MHKPOYpOBEHb) arperupoBaHust MOKa3aTesIn KOHTpPOJIS
Bepudukanus
N Bknan B 0611yto pduca
Homns peIHKa CymmupoBanue foiel | YpoBeHb KOHICHTPAUH KOHKYDCHTHYVIO cperny Pd JIOCTOBEPHOCTH
HpEeIIpHUATHS Ha BCEX MPEeIIPHATHH pBIHKa pernona, Vumnexc P YIO CPEIY B | pammix o MpoJaxax,
IToxazarens pa3BuTUs
PETHOHAIILHOM PBIHKE peruoHa Xephunpani-Xupmmana KOHKYpEHILII Kontpons metonuku
P pacuera J10J11
VHHOBanMOHHAs ArperupoBaHue Wnnekc R Kontpons nunsectuuii
aKTUBHOCTb MIPEINPUATHUS HoKasaresnei HMHHOBALIMOHHOT O B HUOKP,
. HMHHOBAI[HOHHOTO
(os11 UHHOBAIIMOHHOM MHHOBAllUOHHOCTH | Pa3BUTHs peruoHa, Jloms Bepudukanms
N . pa3BuTHs cyobexToB PO .
HPOJYKIMH, 3aTPATHl HA BCEX MPEeIIPHATHH WHHOBAIIMOHHOM MoKa3aTenen
(H1Y BIID)
HHOKP) peruona npoaykuuu B BPII HMHHOBAIIMOHHOCTH
Bkirax B mocTmkeHne KoHTpob 1aHHBIX O
YpoBEeHb 3aHATOCTH B N
YunCIeHHOCTh 3aHATBIX Ha CyMMHpOBaHHC nmo HAIMOHAJIBHOMH IICJIH I10 YUCJIICHHOCTH
peruone, KommaectBo
npeaAnpusATUu, COSﬂaHl/Ie BCEM NPEANTPUATHAM YHUCJIICHHOCTH 3aHATHIX B nepcoHasia,
CO3JIaHHBIX PaboINX
HOBBIX pab0YHX MECT peruoHa MeCT cdepe MCII (25 mus ven. | MOHUTOPHHT CO3IaHUS
k2025 T.) pabouux MecT
Opranm3anys ¥ OCYIIECTBICHHE BHYTPEHHETO KOHTPOJS M YIPABICHUS PHCKaMH. — [DIEKTPOHHBIA pecypc]| Pexxum

nmoctyma: URL: https://lawl 15.ru/organizaciya-i-osushchestvlenie-vnutrennego-kontrolya-i-upravleniya-riskami (mata
obpamenus 08.12.2025).
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JocTmkeHue 1eneBoro

Kontpons npouenyp

CymMupOBaHHE Jonsa 3akynok y MCII B 3aKYIIOK,
OBBem 3aKyMoK y 00BEMOB 3aKyNOK IO | 0011eM 00beMe 3aKyIOoK TOKA3ATCILL JIOTIH SAKYTIOK Bepudukarms
cyowsexroB MCIIT Y Y y MCII B cooTBeTCTBUHU C p
pEruony peruoxa OTYETHOCTH O 3aKyIKax
HanmonansHbIM II1aHOM
y MCII
Bxrnan B nocTikeHue
N KonTpons yueta
CpenHeB3BENIEHHOE 110 HallMOHAJIBHOHU LIeIH IO
IIpousBoaUTENBHOCTD ITpon3BoAUTETBHOCTD MIPOU3BOCTBEHHBIX
BCEM IPEATIPUSATHSIM pocty o
TpyJa Ha NpeIIpHATHI TpyJa B peTHOHE nokazartenei, Ayaur
peruoHa MIPOU3BOJUTENIBHOCTH
METOJHKHU pacyeTa
Tpyna

dunHaHCOBasS HHBEeCTUITMOHHBII HanmonanbHbli peiTUHT .

N ArperupoBaHHbIE Aymut huHAHCOBOM
YCTOMYHBOCTH KIIMMAaT peTuoHa, COCTOSIHUS

(uHAaHCOBBIC . oTueTHOCTH, KOHTpONH
MPENpHUATHUS, Peiitrnr HMHBECTHUIITHOHHOTO
ITOKa3aTelld o . HMHBECTUIIMOHHBIX
WuBecTunmonHas WHBECTHIIMOHHON KITMMaTa B CyObekTax PD
peruony TIPOEKTOB
AKTUBHOCTb TIPUBJIEKATENBHOCTH (ACH)

Cocmasnero asmopamu Ha OCHoee aHalusa Mamepuafz0623

Jannble Tabmuubl 4 [EMOHCTPUPYIOT HAlU4YM€ YETKUX MEXaHU3MOB arperupoBaHUs
[I0Ka3areiae KOHKYPEHTOCIIOCOOHOCTH € YPOBHSI IIPEANPUATHI HAa perMOHAIbHBINA YPOBEHb U Jlajee
HA HAIMOHANILHBIM YPOBEHb, MPH YE€M CHCTEMa BHYTPEHHErO KOHTPOJS Ha MUKPOYPOBHE HIpaeT
KPUTHYECKH BaXXHYIO POJIb B 00ECIEUEHNHU JOCTOBEPHOCTH NEPBUYHBIX JIAHHBIX, HA OCHOBE KOTOPBIX
GbOopMUPYIOTCSI arperupoBaHHbIE IOKa3aTeNu pPa3BUTHUS KOHKYPEHLMH HA pPETHOHAIBLHOM U
HAIIMOHAJIFHOM YPOBHSX. AHalN3 TpEACTaBICHHOW HH(POPMAIMM IOKA3bIBAET, YTO OTCYTCTBHE
3¢ (HeKTUBHONH CHUCTEMBl BHYTPEHHETO KOHTPOJIA HAa YPOBHE MPEANPHUSATUNH MOXKET MPUBOAUTH K
UCKQ)XCHUIO PETHOHAIBHBIX IMOKa3aTeled u, KaK CJIEICTBHE, K TNPUHATHIO HeIPPEKTHBHBIX
yOpaBICHUYECKUX PEUICHU Ha YPOBHE PErHOHAJIbHBIX OPraHOB BIACTH B 00JacTH MOIJCPIKKU
KOHKYPEHILIUH.

CHuxenue PUCKOB XO3SMCTBEHHON ACATCIIbHOCTU IIPCAIIPUATHA KAaK OJUH M3 KIIHOYCBLIX
PE3YJIbTATOB (bYHKIII/IOHI/IpOBaHI/Iﬂ CUCTCMbl BHYTPCHHCIO KOHTPOJIA HANPAMYIO BJIMACT Ha
KOHKypeHTOCHOCO6HOCTB nNpeanpuATus, Npyu 4€M YIpaBJICHUC PUCKAMH HAIIPABJICHO HA IMMOBBIIIICHHUC
3(1)(1)€KTI/IBHOCTI/I ACATCIIBHOCTH OpraHu3aliiyi B LHOCJIOM B PE3yJIbTaTC HHTCIpaluu YIHIPAaBJICHUA
pUCkaMu C Ipoueccamu CTPATCIrUICCKOro IUIAaHUPOBAaHUA, 6H3HCC-HHaHI/IpOBaHI/I}I U TPHUHATHA
YHOPaBICHYCCKUX pemem&ﬁ”. KOHTpOJ'II)HI)IC npoucaypsl SABJIAOTCA OAHUM M3 OCHOBHBIX BHJI0B
BO3HCﬁCTBHH Ha PUCK U MMPEACTABIISIOT coboit MEpOoHpuUuATHUd, HeﬁCTBHH pa6OTHI/IKOB OopraHu3alvu U
orncpanun I/IH(i)OpMaHI/IOHHI)IX CHUCTCM, OCYHICCTBIIACMBIC HA PA3JIMYHBIX YPOBHAX OpFaHI/ISaIH/IOHHOI\/JI
CTPYKTYPBI OpraHu3aliiid W HAIPaBJICHHBIC Ha YMCHBUHICHUC BCPOATHOCTHU pCAJIMN3alIMA PUCKA U
MHWHUMU3ALWIO BEIMUYWHBI pPUCKA KaK YyIpO3bl.

Ta6n1/1ua 5 CUCTCMATU3UPYCT OCHOBHBIC THIIbI PHUCKOB, BIIUAOMIMUX Ha
KOHKprHTOCHOCO6HOCTI) NpeaAnpuATUd, U pOJib CUCTEMbI BHYTPCHHET'O KOHTPOJIA B UX MUHUMU3AllUHA,
KakK MMpeaACTaBJICHO B Ta6J'II/II_Ie 5.

2 Pacnopskenue IlpaButenbctBa P® ot 02.09.2021 N 2424-p. — [Dnekrponnsiii pecypc] Pexum mocryma: URL:
https://base.garant.ru/402708842/ (nara obpamenus 08.12.2025).

HanuonansHbIi peHTHHT COCTOSIHUS MHBECTULIMOHHOTO KIMMaTa B peTHOHaX. — [DJIEeKTpOoHHBIN pecypc] Pexum nocryna:
URL: https://asi.ru/government_officials/rating/ (zara oOpamenus 08.12.2025).

Peiftuar WHHOBanMOHHOTO pa3BUTH cyObekToB P®. — [Dnextponnsiii pecypc] Pexum mocryma: URL:
https://www.hse.ru/primarydata/rir (nara ooparuenus 08.12.2025).
24 Opranusanys ¥ OCYIIECTBICHUE BHYTPEHHETO KOHTPOJIS M YIPABJIECHUS PUCKAMU. — [ DJIEKTPOHHBIN pecypc] Pexum

nmoctyma: URL: https://lawl 15.ru/organizaciya-i-osushchestvlenie-vnutrennego-kontrolya-i-upravleniya-riskami (mata
obpamenus 08.12.2025).
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Tadauua 5
Pucku KOHKprHTOCHOCOﬁHOCTI/I NPpEeANPUATHA U MEXAaHU3MbI BHYTPCHHET0 KOHTPOJIsA
Biusinue na MexaHu3Mbl BHYTPEHHET O OxunaeMbIi
Tumn pucka OnucaHue pucka
KOHKYPEHTOCHOCOOHOCTh KOHTPOJISI b bekT
Puck 3noynorpebaenus Buenpenue cucremsl
CHuxeHue
JOMHMHHPYIOIHM AQHTHMOHOIIOIBEHOTO
ItpadHble caHKINY, BEPOSTHOCTH
Pucku Hapymenus MoJokeHueM, Puck KoMIutaeHca, O0y4eHue o
PenyranuonHsle norepu, HapyueHuil Ha 60-
AQHTUMOHOIIOJIFHOTO AQHTHUKOHKYPEHTHBIX HepcoHaa TpeOOBaHHUAM o
. OrpaHu4eHust AesITeNbHOCTH, 70 %,
3aKOHOJIATENbCTBA cornamnreHui, Prck 3aKOHO/IATEIIbCTBA,
N Iloreps nonu peiHKa o Munumnzanus
HeZ00pOCOBECTHOMN PerynspHsrit ayur N
mTpadHbIX CAaHKIMIA
KOHKYPEHIINH COOTBETCTBUS
Pucku cboes
MouutopuHr CHuxeHue
MPOU3BOJCTBEHHBIX CHmxeHne 00beMOB
MPON3BOJICTBEHHBIX OTIepaHOHHBIX
npoueccos, Pucku Npou3BOACTBa, [loTeps
OnepanuoHHbIE npouecco, Kontpons n3gepkek Ha 15-
CHI)KEHHUS Ka4ecTBa KJIMEHTOB M3-3a HU3KOTO o
pHuCKH Ka4yecTBa IIPOAYKIHH, 20 %, IloBbImeHue
npoaykuuu, Pucku KadecTBa, Poct
OnrumMusanus KadecTBa
HeahhexkTHBHOCTH ce0ecTOMMOCTH
HCTIONBb30BAHUS PECYPCOB TIPOIYKI[HH
HCIIOJIb30BAHUS PECYPCOB
DUHAHCOBBII IloBbiIcHHE
Pucku norepu . o
OrpaHu4eHre BO3MOKHOCTEH KOHTPOJUIHHT, (uHaHCOBOI
JMKBUAHOCTH, Puckn o
. pasBurws, [loteps VYnpaBneHue JeHSKHBIMU YCTOHYHBOCTH,
pocTa KpeaquTopCKon N .
DHHAHCOBBIE PUCKH SAIODKEHHOCTH (HHAHCOBOH yCTOWYMBOCTH, MIOTOKAMH, CHmxeHHe
i CHmKeHe HHBECTHIIHOHHOMN XemknupoBaHue CTOMMOCTH
BasmtorHsie pucku,
TIPUBIIEKATEIBHOCTH BAJIIOTHBIX PHUCKOB, 3aeMHOT'0 KaluTajia
IIpouenTHbIE pUCKU o
Bropkernposanue Ha 10-15 %
Crpareruueckuit
Pucku ommb6ouHOrO CBoeBpeMeHHas
KOHTPOJUIHHT,
BBIOOpA CTpaTeruy, IMToTepst KOHKYPEHTHBIX MOHHTODMHL KOPPEKTHPOBKa
Crpaternueckue Puckn HeanexBaTHOM no3uimii, CHIWKEHHE 0N P! CTpaTeruy,
KOHKYPEHTHOH Cpefbl,
pucKn OLICHKU KOHKYPEHTOB, pbiaKa, OTCTaBaHue OT IoBbimieHne
Onenka 3¢ heKTHBHOCTH
Puckn ynymeHHbIX KOHKYPEHTOB B HHHOBALMSIX N aJIalITUBHOCTH K
N crpareruu, CreHapHbIi
BO3MOXKHOCTEH W3MEHEHUSIM PBIHKA
aHaIM3
YrpasiieHue 3HaHUSMU,
Pucku motepu KIIroueBBIX CoxpaHeHne
HIDKEHHE KauecTB MMBI PKaHUS
CHmKeHHe KayecTBa Iporpa epka
COTpPYJHUKOB, Pucku KJTIOYEBBIX
Pucku norepu npoaykuuu, [loreps nepcoHana, MaBectunuu o
ycTapeBaHHs KOMIIETeHIIHH,
KITFOYEBBIX N HMHHOBAIIMOHHOCTH, B 00ydeHHUe U pa3BUTHE,
. TEXHOJIOT U, Pucku IToanepxanue
KOMITCTEHITUH Ocnabnenne KOHKYPEHTHBIX MonuTopuHT o
YTpaThl YHUKAJIBHBIX WHHOBAIMOHHOM
N MPeNMyIIECTB TEXHOJIIOTHIECKUX
3HAHMI aKTHBHOCTH
TPEHJIOB

Cocmasneno asmopamu Ha OCHoee aHalusa Mamepuafz0625

PesynbraThl, mpeacTaBieHHble B TaOnuiue 5, yOEIUTEIbHO CBHIETENBCTBYIOT O TOM, YTO
CHCTEMa BHYTPEHHETO KOHTPOJIS BBIMOJIHAET KPUTUYECKU BaXKHYIO (QYHKIIMIO MUHUMU3ALUU PUCKOB,
BIMSIOIIMX Ha KOHKYPEHTOCIOCOOHOCTh MPEANpHTHSA, NpU 4YeM 3(P(PEeKTUBHOCTH MEXaHHU3MOB
BHYTPEHHEIO KOHTPOJS MOJTBEP)KIACTCSI KOJIMYECTBEHHBIMU OIICHKAMHU O0XKHJaeMoro 3QQexra.
AHanu3 JaHHBIX MOKa3bIBAET, YTO KOMIUIEKCHBIN MOAXOJ K YIPABIECHUIO PUCKAMU YEPE3 CHUCTEMY
BHYTPEHHEIO0 KOHTPOJIA IO3BOJSET HE TOJIBKO CHHXKATh BEPOATHOCTh pPEANU3ALMM HETATHBHBIX
COOBITHM, HO W cO37aBaTh YCIOBHUS I YCTOHYMBOTO DPa3BUTHUS KOHKYPEHTHBIX HPEUMYLIECTB
npennpustus. Cregyer OTMETUTh, UYTO 0co0o€ 3HaueHHEe MpPUOOPETaIOT PUCKU HapYIICHUS

25 CucTeMa BHYTPEHHETO KOHTPOIA B OPraHM3allMM: 3allMINAEM AKTHBEI, YKPOLIAEM OU3HEC-PUCKH. — [DJIEKTPOHHBIIA
pecype] Pexxum moctyma: URL: https://upr.ru/article/sistema-vnutrennego-kontrolya-v-organizatsii/ (mata oOpameHus
08.12.2025).

OpraHu3anusi U OCYIIECTBIECHHE BHYTPEHHETO KOHTPOJIS M YIpaBICHUS PUCKaMH. — [DNeKTpoHHBIN pecypc] Pexum
nmoctyma: URL: https://lawl 15.ru/organizaciya-i-osushchestvlenie-vnutrennego-kontrolya-i-upravleniya-riskami (mata
obpamenus 08.12.2025).

TpeboBanuss Kk paszpaboTke OM3HEC-TUIAaHOB. — [DnekTpoHHBIM pecypc] Pexum moctyma: URL: https://czn-
rzn.ru/content/TpeboBaHus_K_paszpaboTke OmsHec IuraHoB (aata obpamenus 08.12.2025).
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aHTHMOHOIOJIBHOT'O 3aKOHOJATEIbCTBA, MUHUMU3ALIMsI KOTOPBIX HAIIPSIMYIO CBA3aHa ¢ 00ecledeHneM
MOJEPKKY KOHKYPEHIIMA Ha MUKPOYPOBHE.

dopMupoBaHUE E€IUHOTO TOAXOJa K TOHHMAHUI0 KOHKYPEHTOCIIOCOOHOCTM Ha YpOBHE
roKaszaresiei uepe3 CHCTeMY BHYTPEHHET0 KOHTPOJIA OyleT CrlocOOCTBOBATH Pa3BUTHIO MEXaHH3MOB
MOAJEPKKH KOHKYPEHIIMM Ha PETMOHATFHOM YPOBHE M YKPEIUICHHIO SKOHOMHKHU T'OCYJIapCcTBa, MPH
4eM OOBEKTUBHOCTh BHYTPEHHEI'O KOHTPOJIS MOKa3aTesell KOHKYPEHTOCIIOCOOHOCTH OIpelesieTcs
Kak peanuzanus GyHkuuu ynpasieHus. [IpoxoxkieHue mokasareneil CKBO3b CUCTEMY BHYTPEHHETO
KOHTpOJISl O0OECIEeYNBAEeT YpPOBEHb HX JIOCTOBEPHOCTH, YTO TMO3BOJSET OOOCHOBATh OIECHKY
KOHKYPEHTOCIIOCOOHOCTH KOMITAHUM W pPErHoHa 0ojiee TOYHBIMHU JIaHHBIMH, NPH Y€M B pPaMKax
BHYTPEHHETO KOHTPOJIS JUII KOHKPETHOTO XO3AHCTBYIOLIETO CyOBEKTa 00eCreuMBaeTCs UYETKOCTh
MMOHUMAaHUS 0053aTeIbHOCTH [T0Ka3aTesei, KOTOpbIe JOKHBI ObITh BKIIOYEHBI B OM3HEC-IUIaH B YaCcTU
OLIEHKH KOHKYPEHTOCIIOCOOHOCTH.

BriBoabI

AHaJIN3 TEOPETUYECKUX MOJIX00B H PAKTUYECKOTO OIbITa PeaTH3alii CUCTEM BHYTPEHHETO
KOHTpOJISI B KOHTCKCTC 06€CH€q€HH$I HOIII[Gp)KKI/I KOHKypeHIII/II/I Ha MI/IKpOYPOBHe I1I03BOJINJI BBISIBUTH
ABOJIIOIMIO KOHIENTYaJbHBIX MPEJICTABICHUNA O POJU BHYTPEHHETO KOHTPOJISI B YIPABICHHU
KOHKYPEHTOCTIOCOOHOCTBIO TIpeAnpusaTHii. MccnenoBanue moka3ano, 9YTO COBPEMEHHBIC MOIXOMBI K
BHYTPCHHEMY KOHTPOJIFO BBIXOIST 32 PAMKH TPATUIIMOHHOTO TIOHUMAaHUS KOHTPOJISI KAK UHCTPYMEHTA
o0ecrniedeHns JIOCTOBEPHOCTH (PUHAHCOBOH OTYETHOCTH M TPAHC(HOPMHPYIOTCS B KOMIUICKCHYIO
CHCTEMY YIpaBJICHUS pUCKaMH M oOecreueHusi coOroieHus TpeOOBaHMU 3aKOHOJATEIbCTBA,
BKJIFOYAs aHTUMOHOIIOJIBHOE 3aKOHOJATeIhCTBO. BrisiBieHo, uro moaens COSO, mepBoHAYalbHO
pa3paboTaHHast IUIsl KOHTPOJIs (UHAHCOBOM OTYETHOCTH, B COBPEMEHHBIX YCIOBUSX aaTUPYETCS LIS
IeJel ympaBiIeHUS KOHKYPEHTOCIIOCOOHOCTRIO HYepe3 HWHTETPAIMI0 ITOKa3aTeleil KOHKYPEHTHBIX
MO3UIMK TPEANIPHUITUS B CUCTEMY OIIGHKH PUCKOB W KOHTPOJIbHBIX MPOIEIyp. Y CTaHOBJICHO, YTO
OTCYTCTBHE €IUHOOOpa3usi B pEryJUpOBaHUM MEXAHU3MOB IMOJAJEPKKM KOHKYPEHIIMM Ha
pPETHOHAILHOM YPOBHE CO3JaeT CIOKHOCTU Ui (POPMHpPOBAHUS €IWHBIX MOJIXOJOB K OIIEHKE
KOHKYPEHTOCIIOCOOHOCTH Ha MHKPOYpPOBHE, NpPU YEM CHCTEMa BHYTPEHHETO KOHTPOJISI MOXKET
BBICTYIIUTh CBSI3YIOIIUM 3BEHOM MEXIy TpeOoBaHUSMU (eaepanbHOr0 3aKOHOAATEIhCTBA,
PErMOHAIBHBIMUA ~ MEXaHW3MaMU  MOJJEPKKH  KOHKYPEHIMM W  IPAKTUKOW  YIpaBICHUS
KOHKYPEHTOCTIOCOOHOCTHIO Ha YPOBHE KOHKPETHBIX MPEATPUSATHH.

CucremaTu3zaius 3J€MEHTOB CUCTEMbl BHYTPEHHETO KOHTPOJISI B KOHTEKCTE OOecredeHus
MOJIEP)KKH  KOHKYPEHTOCIIOCOOHOCTH TO3BOJIMJIA  BBIIBUTH IMATh KIIOYEBBIX KOMIIOHEHTOB,
TpeOyIOUIMX CHEeNMaIbHOTO BHHUMaHUS NpU (OPMHPOBAHUU CHUCTEM BHYTPEHHETO KOHTPOJIA Ha
NOPENNpUATHIX: KOHTPOJIbHAs —cpela, ¢opMHpyoLas KyJlbTypy COONMOJeHus TpeOoBaHMH
AHTHUMOHOIOJIBHOTO 3aKOHOJATENbCTBA; OIEHKA PHCKOB, BKJIIOYAIOIIAs HJIEHTU(UKALNIO PHUCKOB
MOTEPU KOHKYPEHTOCHOCOOHOCTH M PHUCKOB HapyIIEHUs aHTHMOHOMNOJBHOTO 3aKOHOAATENIbCTBA;
KOHTPOJIbHBIE MPOLEAYPhI, HAIIPABJIEHHbIE HA MOHUTOPHUHT MOKa3aTeseil KOHKYPEHTOCTIOCOOHOCTH U
obecriedeHrne CoOONMIOJIEHUST Tpouenyp;, HHGopMamus W KOMMYHHMKalus, oOecreyrBaromume
MIPO3PAaYHOCTh TOKa3aTeNlell KOHKYPEHTOCIIOCOOHOCTH; MOHMTOPHUHT, IO3BOJISIIOIINN OIIEHUBAThH
3¢ EKTUBHOCTH MEp 10 MOAJIEPKAHUIO KOHKYPEHTHBIX o3UIuil. PazpaboTana KOMIUIEKCHas cUCTeMa
MoKazarejae KOHKYPEHTOCIOCOOHOCTH, BKIIIOUAlOU[asi pPBIHOYHBIE IIOKa3aTenld, (PUHAHCOBBIE
[I0KA3aTeNH, IIPOU3BOACTBEHHBIEC TI0KA3aTeNIM, THHOBALIMOHHBIE II0KA3aTEIN U IIOKa3aTellu KayecTBa,
IIpY 4Y€M Ul KaXJIOM TpYyNIbl ITOKA3aTesed OMNpeNeseHbl IMPOLENAypbl BHYTPEHHETO KOHTPOJIS,
o0ecreYnBaoIe JOCTOBEPHOCTh OI[CHKH. Y CTaHOBJIEHBI MEXaHU3MbI arperupoBaHus MOKa3aTenei
KOHKYPEHTOCIIOCOOHOCTH C MHKpPOYPOBHSI Ha PpErHOHalbHBIM U HAlMOHAJIbHBIA YpPOBHH, 4YTO
JNEMOHCTPUPYET KPUTHUYECKYIO pPOJIb CHCTEM BHYTPEHHETO KOHTPOJIS Ha MPEANpUATHAX B
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(GhopMHUPOBaHUH JTOCTOBEPHOW MHGOPMAIMK JJII OIeHKH 3((HEKTUBHOCTH PETHOHATBHOW TOJUTHKH
MOIJICP>KKH KOHKYPEHITHH.

Pa3paboranHas KOHIIENITyallbHAsh MOJIENb HWHTErpalliid BHYTPEHHETO KOHTPOJS B CHUCTEMY
VIOPaBICHUST  KOHKYPEHTOCIIOCOOHOCTBIO  JEMOHCTPUPYET  MHOTOYPOBHEBYIO  apXHTEKTypy
B3anMOJICICTBUS (heepaabHbIX, PETHOHATIBHBIX U MUKPOYPOBHEBBIX 3JIEMEHTOB CHCTEMBbI OIIEPIKKU
KOHKYPEHILIUH, IPY YEM CHCTEMa BHYTPEHHETO KOHTPOJII HA MUKPOYPOBHE BBICTYNAET CBS3YIOIIUM
3BEHOM, OOECMEeUMBAIOIIMM BEPTUKAIBHYIO MHTETPALMIO MOKa3aTeleldl U MEXaHU3MOB YIPaBIICHUS
KOHKYpPEHTOCIIOCOOHOCThIO. Mojenb BKJIIOYAET CEeMb IOCIEAOBATENbHBIX 3TAllOB HHTErpaIiU
BHYTPEHHEI0 KOHTPOJISI B CHUCTEMY YIpPaBIEHUS KOHKYpPEHTOCIIOCOOHOCTHIO, HAayMHAsl C aHalIM3a
TpeOOBaHUN  AHTHMMOHONOJBHOTO  3aKOHOJATEIbCTBA M 3aBeplias  KOPPEKTUPOBKOM |
COBEpIICHCTBOBAHWEM CHUCTEMBI, IPU YeM IUKIMYECKHM XapakTep MOJelu oOecreynBaeT
IIOCTOSIHHYIO ~ @JIallTallil0 CUCTEMBl BHYTPEHHETO KOHTPOJII K M3MEHSIOIIMMCS YCIOBUAM
KOHKYPEHTHOI cpefibl. BoisiBieHo, uTo 3(ppexTuBHAs ccTeMa BHYTPEHHET0 KOHTPOJISI CIIOCOOCTBYET
CHIDKEHUIO PUCKOB HApYILIEHUS aHTUMOHOIIOJBHOIO 3aKkoHojarenbcTBa Ha 60-70 %, CHMIKEHUIO
OTepaloHHbIX u3Aepxkek Ha 15-20 %, moBbleHHI0 (UHAHCOBOM YCTOWYMBOCTH M CHHKEHHUIO
CTOMMOCTH 3aeMHOro kanutaina Ha 10-15%, 9To B COBOKYHMHOCTH OOECHEYMBACT YCHIJICHHE
KOHKYPEHTHBIX MMO3ULIUN npeanpusatus. HayuHas 3HauuMOoCTh pa3pabOTaHHOM MOJENH 3aKII0YaeTCs
B (POPMHUPOBAHUU LEIOCTHOTO MPEACTABIEHUS O POJM BHYTPEHHETO KOHTPOJIS KaK HMHCTPyMEHTa
o0ecrieueHUs TONACPKKA KOHKYPEHIIMM Ha MHUKPOYpPOBHE, NpU YEM MOJENIb YYUTHIBAET
pPETHOHANBHYIO cHelM(UKY peanu3alii MEXaHW3MOB TMOJIICPKKH KOHKYPEHLIMH U CO3/aeT
METOJIOJIOTUYECKYI0 ~ OCHOBY Uil  (QOPMHpPOBAHUS ~ €IMHBIX  MOJXOJOB K  OLICHKE
KOHKYPEHTOCIIOCOOHOCTH Ha Pa3IMUHBIX YPOBHSX yIPaBICHHUS.

OO0mure BBIBOJBI HCCIEIOBAHUS CBUAETEIBCTBYIOT O TOM, YTO BHYTPEHHHUH KOHTPOJb
npencraBisier co0ol A((PEeKTUBHBIA HMHCTPYMEHT OOECIEYCHHUS IOMJICPKKH KOHKYPEHIIMH Ha
MUKPOYPOBHE, MO3BOJISIONIHNH (hOpMaIn30BaTh MOKA3aTEIN KOHKYPEHTOCIIOCOOHOCTH, 00€CTIEYUTh UX
JIOCTOBEPHOCTh 4Y€pe3 CUCTEMY KOHTPOJBHBIX MPOLEAYpP M CO3/1aTh OCHOBY JJISI BEPTHUKAIBHOMN
MHTETPALIMM TT0KA3aTelIel MEXIy MUKPO- U PETMOHAIBHBIM YpOBHsAMU. [IpakThueckas 3HaYNMOCTh
pEe3yJbTaTOB HCCIENIOBAaHUS  OMpENesieTcss BO3MOXKHOCTBIO —MCIIOJIb30BAHUS  pa3pabOTaHHOMN
KOHLENTYaJbHOM MOJEIM U CUCTEMBI IOKA3aTeNeu sl NMPOCKTUPOBAHUS KOPIOPATUBHBIX CHUCTEM
BHYTPEHHEIO0  KOHTPOJISI, OPHUEHTHUPOBAHHBIX Ha  oOecleueHne KOHKYPEHTOCIIOCOOHOCTH,
(dhopMUpOBaHUS €AMHBIX MOAXO00B K BKIIOUEHHUIO MTOKAa3aTelei KOHKYPEHTOCTIOCOOHOCTH B OHU3HEC-
IUIaHbl TPEANPUITHH, a TaKKe COBEPIICHCTBOBAHUS MEXAHMU3MOB KOOPAMHALIMM  MEXKIY
(benepanbHBIMU, PETHOHATBHBIMU U MUKPOYPOBHEBBIMU MHCTPYMEHTAMH MOIEPKKA KOHKYPEHITUH,
YTO B KOHEYHOM HTOT€ OYyJIeT CIOCOOCTBOBATH PAa3BUTHUIO KOHKYPEHTHOW CpEIbl U YKPETUICHHUIO
SKOHOMUKHM Poccuiickon Penepanuu B HEIOM.
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Internal control as a tool for
supporting competition at the micro-level

Abstract. Ensuring support for competition at the micro level is not always considered in
conjunction with regional market conditions. One problem is the lack of uniformity in regulating
relevant competition support mechanisms at the regional level. The constitutions and charters of the
constituent entities of the Russian Federation enshrine the principle of supporting competition in
different ways and, accordingly, implement it differently. An important component in ensuring fair
competition is the existence of conditions for compliance with antitrust legislation, including at the
micro level. Support for competition at both the federal and regional levels has a direct impact on the
competitiveness of an enterprise. The authors' analysis revealed the absence of a vertical framework
of indicators whose assessment would allow for a common understanding of the effectiveness of
competitiveness management at the regional level in general and at the individual enterprise level in
particular. This article examines the role of internal control in ensuring support for competition at the
micro level and its impact on reducing the risks of an enterprise's business activities. Internal control
for a specific economic entity ensures a clear understanding of the mandatory indicators that should
be included in the business plan for assessing competitiveness. The objectivity of internal control over
these indicators is defined as the implementation of a management function. Passing indicators through
the internal control system ensures their reliability, allowing for more accurate data to be used to
substantiate the assessment of the company's and the region's competitiveness. A unified approach to
understanding competitiveness at the indicator level will also facilitate the development of
mechanisms to support competition at the regional level and strengthen the national economy.

Keywords: internal control; enterprise competitiveness; competition support; antitrust
legislation; regional competitive conditions; risk management system; COSO model; competitiveness
indicators; business plan; micro-level
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