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AHHOTaumA: paccmMoTpeHa npobnema co3aaHns MHTErPUPOBAHHOM CUCTEMbI YPABIIEHNS B paMKax pa3BuTHs
WHHOBALWMOHHOTO MEHEMKMEHTA. YTOUYHAETCH NOEes MHTErPUPOBAHHON CUCTEMbI MOHATUE UHTErPUPOBAHHBIX
CUCTEM MEHEMKMEHTa U NpeanaraeTcst NPUMEHEHNE MHTErPUPOBAHHOTO BapuaHTa CUCTEMbl MEHEMKMEHTA,
OCHOBaHHasl Ha MHTErpauun ¢ CyLlecTBYIOWWMI CTaHAApTamMmn ynpaBneHus n o6beanHeHUN UX MOMMTUKA Y
cTpaterum B 0bLmMX YepTax PyHOoaMeHTanbHbIA NPUHLMN MeHeMkMeHTa. PaspaboTtaHa KoHLenTyanbHas MHo-
rocBsi3Has MOferb WHTErpUpoOBaHHON CUCTEMbI MEHEKMEHTA U MOfeNb C UHHOBALMAMU B yNpaBneHun B
COCTaBe WHTErpupoBaHHas cUcTeMa ynpaBreHus.

KnioyeBble cnoBa: NHTErpupoBaHHbIE CUCTEMbI YNPaBMeHWs, CTaHOapTbl CUCTEMbI YNpaBneHUs, MHHOBaL -
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CM, moTuBauus coepLueHcTBoBaHMS ICM.
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Abstract: An exception is the creation of the problem of the internal management system in the context of the
development of innovation management. A comprehensive system of comprehensive management systems is
being refined and a comprehensive implementation of an optimal management system is being implemented,
based on expanding with existing management standards and combining their policies and strategies in gen-
eral terms with the fundamental principle of management. A conceptual multi-connected model of a compre-
hensive management system and a model with innovations in the management of a comprehensive manage-
ment system have been developed.

Key words: integrated management systems, management system standards, innovation management, Ira-
nian standard standards, Deming cycle, conceptual models, IMS models, motivation for IMS improvement.

WHTerpupoBaHHas cuctema MeHeKMeHTa SBNSETCS pesynbTaT NPUMEHEHNS NOMMKO-CUCTEMHOTO MOf-
X0[a K yNpaBreHuo opraHn3aLment, KOTopbIi NO3BONSET NPUHATL ONTUMArbHbIE ONEepaTUBHO-CTPATErMYeCKue
peLleHmns, yunTbiBas (hakTopbl, onpegenswowme 3hPeKTUBHOCTb (DYHKLUMOHMPOBAHWS OpraHM3auum Kak no
Ka4yecTBY NPOAYKLMK, TaK 1 MO Ka4eCTBY NPOAYKLMM, TaK Xe Kak U B OTHOLLEHUN TpebGOBaHWN MO OKPYXaroLLeN
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n AKTYA/bHBIE BOMPOCHI OBLUECTBA, HAYKW U 06PA30BAHUA

cpeae v Tpyay, TexHuke 6e3onacHoCTH, ApyrMM cucTemam KoHTpons. [1].

B MHTerpupoBaHHyto CUCTEMY ynpaBrieHUst BXOAUT UHTErpUpOBaHHas cUCTeMa npoueccax u gakropax,
ONMCbIBaEMbIX (hOPMani30BaHHbIMM CUCTEMaMM YNpaBneHns MogbMu; UHaHChI; 6e30MacHOCTb; Ka4ecTBo;
Cpepa; 3poopoBbe; kopropaTuBHas 6e30nacHOCTb M ap. WHTerpauus MeHemxMeHTa (OMHAHCOBOIO U Kave-
CTBEHHOro MeHemkmeHTa Ha ocHoee CI u CMK ocywecTBnseTcs nyTeM yTOMHEHWs cTpaTternn kavecTsa, a
TaKkKe Lernen, CBA3aHHbIX C obecnevyeHneM CTpaTernyeckoro (HMHaHCOBOMO MoKasaTesnsi, YCTaHOBMEHHOTO
B CI.

BHeapeHve cucteMbl MHTErPUPOBAHHOTO YNpaBreHUst Ha NPeAnpUATUSX NO3BONSET pewaTb creayto-
LMe 3adauu, KOTopble YacTo BO3HWKAKT NPy napannenbHbiX Unn nocneaoBaTesbHbIX He3aBUCUMbIX BHepe-
HWSIX HECKOSTbKMX CTaHOAPTOB.

YHuBepcanbHocTb MeToaoB M TpebosaHui 1ISO 9001 nossonsiet 6e3 ocobbix TPyAoOB aganTMpoBaTh
npeanpusatua 3CU k ctangaptam ISO 14001 (OHSAS 1801), SA 8000 (SA 8000) u ISO 27000 (SO 27000),
cooteeTcTBYyIOWMM TpeboBaHuam ero CMK. Kak oTmevaeTtcs B HacTosillem, 31O cnocoberyer 6nm3ocTy
CTPYKTYpbl, COCTaBa CybbekTa CTaHAapTM3aUMK AaHHbIX JOKYMEHTOB, YKa3aHHbIX B HACTOSLLEM [AOKYMEHTE.
OTmeTum, uto Tpebosanus u ctaHaapTbl ISO 14001, ISO 18001 abcontoTHO MAEHTUYHBI, OTAINYAKOTCSA ML
npMMeHeHveM [2].

CambIt npuemnembin cnocob co3aaHns ONTUMArbHOTO MHTErPUPOBAHHOIO YNPaBneHNs - UCMOSb30Ba-
HWe 6anaHcupoBaHHOW cucteMbl BSC-nokasatenen, rge rmaBHOE BHUMaHUE YOeNnseTcs ChneayrowmMm YeTbl-
PEM dnemMeHTaM: (hMHaHCMPOBaHWE, YOOBMNETBOPEHNE KITMEHTOB, 3PGEKTUBHOE BU3HEC-NPOLIECCHI, TPEHWHIY
W TPEHUHIW NepcoHarna, a Takke NoBbILUEHME KBanuUguKaLmn 1 NOBbLILEHWE KBaNMAMKaLMW nepcoHana.

VHTerpaums nnaHoBoro PHaHCOBOMO NokasaTens pasBuTis GusHeca C KIMeHTOOPUEHTUPOBAHHOM Cu-
ctemoin ynpasneHns kavyectsom CMK ¢ opraHusaumern cooTBeTcTByloLero busHec-npouecca n obyyeHnem
nepcoHana MoXeT ObITb MpeAcTaBfeHa kak «uenoyka npubblany koMnanuu. [ns noucka u onpegeneHns
9NeMeHTOB, (PaKTOPOB MHTErPUPOBaHUS AEATENBHOCTU B CUCTEMaX ynpaBneHus Tpebyetca ocoboe BHUMa-
HWe, NOCKOSbKY OHW Pa3finyHbl B CBOEM 3HaYeHUM. [3].

K Takum haktopam OTHOCHTCS, B NEPBYH oYeperb, NPOdEeCcCMOHanbHbIN KONEKTUB KOMMaHWK, Ypo-
BeHb ee obLas u npodeccnoHansHas KynbTypa, KOMNETEHTHOCTb, 3pYANLMS, YPOBEHb KYNbTYPHON OpraHu-
3auuMm KOMNaHuu, B TOM YUCne COLManbHO-NCUXONOMMYECKUI KIIMMAT; YPOBEHb OpraHu3aumm 1 TEXHOMNOrum
OCHOB, a TaKKe OPraH13aLMOHHbBIA N 3KOHOMUYECKUIA MEXAHU3M KOHTPOMS; YPOBEHb pa3paboTku U npuMeHe-
HWUS MOZENen SKOHOMUKM 1 MaTeEMATUYECKNX METOL0B [4].

Haubonee pauuoHanbHbIM SBSETCA napanfieflbHoe BHEAPEHUE, NOTOMY YTO BCe 3MIEMEHTbI, KOTOpble
OpraHusaums pelnna BHeapuUTb kak oblime, ByayT cpasy BbICTPOEHbI B MHTErPUPOBaHHbIE Npoueaypbl 6e3
AanbHenwwen fopaboTk1 NOA Kaxayto HOBYIO HOPMY BHEAPSIEMOi CUCTEMbI ynpaBneHns [5].

Cam hakT, 4YTo cyLlecTByeT (hopManbHOe OnncaHe Takux BonbLUMX CUCTEM YNpaBeHns, CBUAETENb-
cTByeT 06 HeobXoaMMOCTY UHTErpaLmumn uX. Bo-nepBbIX, MHTErPaLMs C CUCTEMOMN yNpaBneHNUst KoMNaHuu. [6].
C3OM, CMK, nobas uHas cuctema ynpaBneHus Uin Ux codeTaHne MOXET ObiTb AP GEKTUBHBIM N 3PGeKTIB-
HbIM TOMbBKO NPY YCROBWM, YTO 3TO HEOTbEMMEMAs YacTb CUCTEMBI YNIPaBMEHWs OpraHn3aLmuy.

YperynuposaH 0bMeH MHopMaLeil 0 pesynbTatax NpOBEPKM CUCTEM MEHEKMEHTA KaveCTBa Npon3-
BOAUTENEN MEAULMHCKIUX U3LENU.

ObwmeH npoucxoaut mexay ESK v opraHamm Bnactu rocygapcte EASC B cchepe pasmeLLeHunst meau-
LUMHCKWX W3Lennuid Ha pbiHke. B 3agaum BXOAMT akTyanusauwsi perncTpaLmoHHbIX AOCbe, aBTOMATU3NPOBaH-
HbIA KOHTPOMb CPOKOB AENCTBUS aKTOB NMPOBEPKM, JOCTYN K akTyasibHOW MHGOpMaLMK O NPOBEPSIOLLMX Opra-
HM3aLmMK 1 NNaHbl NPOBEPOK [7].

B cooTBeTCTBUAN C MeXAYHAPOAHbIMUA CTaHAApPTaMu U 06beaNHAS pa3nuyHble HanpaBneHus AesTeNb-
HOCTU Bu3Heca, CY — MOLLHbIA UHCTPYMEHT AN NPUHATUAS PELUEHWUS 1 ONTUMU3ALMA NPOU3BOACTBEHHDIX,
(hMHAHCOBbIX, MPOEKTHBIX, COLMANbHbIX, AKONOTUYECKNX U MHPOPMALMOHHBIX PUCKOB.

Kpome TOro, 4tobbl NOCTPOUTL CUCTEMY YNPABREHUS Ka4eCTBOM, KOMNaHus paspabaTbiBaeT, BHeApPsSeT
N CepTUCUKMPYET CUCTEMY SKOMOMMYECKOTO YNpaBNEHUs, OXpaHbl OKPyXaloLleid cpedbl W NPOMbILIEHHOO
Bnarononyuns.

MocnegHee TpebyeT AOCTWXKEHUS ONTUManbHOM 6anaHCUPOBKM TEKYWMX (DMHAHCOBLIX, MPOWU3BOS-
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CTBEHHbIX, COLManbHbIX, MAapKETUHTOBbIX, SKOMOMMYECKMX WU APYruX NoKasaHui, obecrneymnBatoLLmx KOMNIeKc-
HOe OLeHMBaHWe CTeNeHW peanusaLmnmy nocTaBeHHbIX Nepes KOMNaHUAMM CTpaTerii 1 onepauum.

MoTpebHoCTH noTpebuTenein N ux OXmMaaHUs MEHSIIOTCS MOCTOSAHHO, NOSTOMY OpraHM3aLu OkasblBaT
AaBneHe Ha KOHKYPEHTHYK Cpedy PblHKa W TEXHOMornyeckuin nporpecc. [nsg nopaepxaHns NOCTOSHHOMO
YLOBETBOPEHUS KMWMEHTOB OpraHM3aumsaM HeobXoauMO MOCTOSIHHO COBEPLUEHCTBOBATb CBOW MOKasaTesnu
NPOAYKTbI M npouecch! [8].

[leATenbHOCTb COBPEMEHHBIX NPEANPUATUI, NPEXAE BCEro, PEryNMpyeTcs B paMkax MexgyHapoaHbIX
CTaHZapToB. KOMNaHMM HYXXHO NOHUMATb, YTO AMHaMUYecKast KOMNaHus - «danBep» YCTOMYMBOro pocta 0b-
LLeCTBa 1 SBNSETC YNpaBneHYeckuM PakTopoM, (OMHAHCOBbIE 1 TEXHOMOMMYECKNE pecypehl, KOTopble Heob-
XO4MMbI ANS peLleHns akonorndeckux npobnem. [9].

OfHuM 13 cnocoboB peanu3aLmn KOHLENLMIA YCTOMYUBOIO pasBUTUS SBNSETCS KOHLENUMS YCTOMYMUBO-
ro pa3BUTUS pPa3BUTUS SBNSIETCS BHeapeHue B komnaHum CI'Y, nossonstowen 06beKTMBHO OLEHUTL 0CO6E H-
HOCTM ee (PYHKLUMOHMPOBAHMUS B CUCTEME «3KOHOMMKA — 0BLLECTBO — OKpyxatowas cpega» [10].
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