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BBEAEHHUE

YdeOHOe mocoOue MOATOTOBICHO Ha KadeApe HWHOCTPAHHBIX SI3BIKOB MJIS
(U3UKO-MaTEMATUYECKOTO HampaBiieHuss W MHGOPMAIMOHHBIX TexHosoruit MO
KID)®Y u npenHazHayeHO [Jisi CTYJEHTOB OYHOTO OOYyYEHHUs IO HaIpaBJICHUIO
«uHoBaTuka». llenpio gaHHOTO MOCOOMS SABISIETCS YIIyOJIEHHE U pacUIUpEeHHE
CJIOBAPHOTO 3araca, MpUOOpEeTeHUEe CTYJACHTaMH HABBIKOB MPABUILHOTO MOHUMAaHUS
U T1epeBoAa MpodeccHOHATbHO-OPUEHTHUPOBAHHOTO AayTEHTHYHOTO TEKCTa II0
HaIpaBJICHUIO OOYy4YEHHUS, a TaKXKE Pa3BUTHE NPAKTUYECKUX HABBIKOB BIIAJICHUS
MHOCTPAHHBIM SI3BIKOM JIJIs1 IPO(ECCHOHATBLHOTO OOLIEHUSI.

Hacrosimiee mnocoOue COCTOMT M3 JECATH PA3feioB W BKJIOYAET [Ba
npwioxenuss (I'moccapuit m  Croucok  cokpamienuid). Crucok abOpeBuaryp,
JEKCUYECKUX EIUHHI], CIIOCOOCTBYET (POPMHUPOBAHUIO JIEKCUKO-KOTHUTHUBHOTO
BOCIIPUSITUS OPUTHMHAJBHBIX, MPOQPECCHOHATLHO-OPUEHTUPOBAHHBIX TEKCTOB. B
KOKJIOM paszielie MPeACTaBICHbl ayTEHTUYHbIE TEKCThI, KOTOPBHIE COMPOBOKIAIOTCS
Pa3HOYPOBHEBBIMHU 33/ TAHHSIMHU.

3amanus K TEKCTaM HamNpaBJICHbl HA TO, YTOOBI JOOUTHCS MOJTHOTO M TOYHOTO
MOHUMaHUsl TekcTa. KOHTpOJIb MOHMMAaHMS OCYIIECTBISAECTCA 4YEpe3 BOMPOCHO-
OTBETHBIC YINPAXHEHUS. YTMPaXKHEHUS, JaHHBIE TIOCIE TEKCTOB, CIIOCOOCTBYIOT
YCBOCHUIO U 3alIOMUHAHUIO CIICIUATBLHBIX TEPMHHOB B cepe mHHOBaTUKH. Kpome
OCHOBHBIX TEKCTOB B MOCOOME BKIIOYEHBI Pa3JU4HbIE 10  CIO0XHOCTU
JIOTIOJTHUTENIbHBIE TEKCTHI JIJIsl BHEAYTUTOPHOU CAaMOCTOATEIBLHOM paboThI CTYJCHTOB
1 pa3paboTaHbl 33JjaHusl K HUM. Takol moIxo/1 K opraHu3alyy Matepuania no3BoJisieT
BecTH UM PEpeHIMPOBAHHYIO TOATOTOBKY CTYACHTOB B 3aBHCHUMOCTH OT YPOBHS
06a30Boi1 moaroroBku. [IpennoxkeHHbie B y4eOHOM MOCOOWM MHMCHMEHHBIC 3a/laHuf,
HAIpaBJICHHBI Ha OTPaOOTKY HABBIKOB MEPEBOJA WM TO3BOJSIOT COBEPIICHCTBOBATH
HaBBIKH MUCHbMEHHOU MPOPECCUOHATHPHON KOMMYHUKAIIHH.

Hcnonp3oBaHHbIE B TOCOOMU TEKCThI CHAOXKEHBI CChUIKamMu Ha VIHTepHeT-

HCTOYHHKH, TAKIKC IIpUIaAracTcs CIInCOK HCII0JIb30BAHHOM JATCPATYPHIL.



UNIT 1
INNOVATION MANAGEMENT

e Give the definition of innovation. What is the difference between innovation
and new things?
e Why is the innovation process as an object of management more complicated
than the production process?
e What do the plans of a manager include?
e Determine the essence of the concept of "business plan”.
1. Read the following new words correctly and try to memorize them in order
to translate the text, to do the exercises of the unit:
undergo |anda’gou| moxBepraTbes, UCHBITHIBATH, TEPECHOCUTD, BHITEPIICTh
implementation [implimen te1f(a)n| ocyiiecTrieHne, peannu3aliys, BHINOJTHEHUES
delivery |di'liv(a)ri| mocTaBka, pa3HOCKa, OCTaBKa; Mepeava, caava, Bblaada
profitability | pra:fato'biloti| peHTaGCIBHOCTD, MPUOBLUIBHOCTH, ITOJIE3HOCTh
commercialize |ka'ma:f(a)lA1z| u3BNIEKATH KOMMEPYECKYIO BBITO/TY, H3BJICKATh
npruOBLIb; IPEBPAIIaTh B HICTOYHHUK J0X0/1a
potential |pa(v) tenf(a)l| moTeHIMaN, BO3MOKHOCTD, HANIPSDKEHUE,
MMOTCHLMAIBHBINA, BO3MOXKHbIN
distinction |dr'stm(k)f(a)n| opuruHanbHOCTh; MHAWBHIYATbHOCTD,
UCKJTFOUUTEIILHOCTD, OTIMYUTENBHBIN TPU3HAK; 0COOCHHOCTD, XapaKTepHas yepTa
major |'merd3o| 6osbIIuii, 60JIee BaXKHbBIN, 3HAYUTEIbHBIHN, TIABHBIN; KPYITHBIN
external [ik'sto:n(9)l| BHENIHWT, HAPYKHBIH, TOCTOPOHHUIA,
marketable |'ma:kitab(a)l| TOBapHBI#, pEIHOYHBIH, XOAKHU#, XOA0BOM, TOAHBIH
IUTSL TIPOIaXKH

2. Read and translate the text into Russian.

Innovation is an important concept to understand as a manager and for an
organization as a whole. Used in the correct manner, innovation can give an

organization the competitive advantage they need to be a success in their market.
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Firstly, it is useful to look at innovation in general. Innovations are ideas that are
developed into new products or processes. They result in changes that customers
recognize as new. Put in even simpler terms, innovation is the process of making
improvements by introducing something new. Therefore, the two words that sum
innovation up are ‘process’ and ‘new’. Innovation is doing things in new ways in
order to achieve significant results and make a huge difference in performance
compared to others. Innovation’s goal is to have a positive change, to make someone
or something better. Testing and evaluation of ideas is critical in achieving this goal.
The ideas that do not work are identified through testing. Failure is an integral part of
the innovation process. Failing means collecting data and evidence about the changes
that organizations want to undergo. Innovation is defined as new ideas that work and
a successful innovation can be achieved through the creation and implementation of
new processes, products, services and methods of delivery which will result in
significant improvements in the profitability and enhance the growth of an enterprise.

There exists a clear distinction between invention and innovation. Invention is
discovering of things never existed before while innovation is discovering how to
introduce and commercialize new products, processes and new ways of adding
customer value through innovative business models and management systems.
Invention is defined as the generation of new ideas which have the potential to make
someone or something better. New ideas can drawn from scanning other industries,
by having conversations and meetings, or accessing information which is not usual in
your business. All innovation’s starting point is invention of creative ideas. The
distinction between them is; invention is having an idea about a service, product,
technology or device, while innovation is the successful application of those ideas.
To conclude, Invention is the creation of a product, device or method that has never
been made and existed before. So, every invention is an innovation. But every
innovation is not an invention. When a company first publishes its website this is a
major innovation for the company even though many other websites may already

exist.


https://www.mbaknol.com/general-business-articles/business-model/
https://www.mbaknol.com/modern-management-concepts/paradoxical-thinking/

For many organizations and countries alike, innovation and innovation
management are no longer luxury items, but rather necessities and a means of
sustaining economic development and competitiveness. To serve customer well
and maintain the competitive position in business, companies are forced to focus on
the creation, updating, availability, quality & use of innovation by all employees and
teams at work and in the market place.

Innovation can be defined as the implementation of new created ideas
for generating business value. Many times, people use the term ‘innovation’ for
‘innovation creation’. But there is a difference between the two. While innovation
creation is an important aspect of innovation processes, so is the ability to search for
and identify relevant external innovation, applying existing innovation to new
contexts, understand and absorb unfamiliar external innovation to blend and integrate
different bodies of innovation together. Thus innovation processes are much more
than innovation creation process. Innovation is the creation, evolution, exchange and
application of new idea into marketable goods and services, leading to the success of
an enterprise, the vitality of a nation’s economy and the advancement of society. In
simple words we can explain the term innovation as generation of novel ideas and
their implementation to create new products and servicesto gain competitive

advantage and achieve new heights in the market.

(accessed URL.: https://www.mbaknol.com/modern-management-concepts/innovation-definition-
and-types/)

3. Answer the questions according to the text.
a) Explain the term “innovation” basing on the text.
b) How can the words “process” and “new” present the word “innovation”?
c) What is the goal of innovation?
d) Can innovation be achieved through the creation and implementation of new
processes?
e) Where is the starting point of all innovations?
f) What is a failure?
g) What is the difference between invention and innovation?


https://www.mbaknol.com/general-business-articles/role-of-entrepreneurship-in-economic-development/
https://www.mbaknol.com/strategic-management/concept-of-resource-based-view-rbv/
https://www.mbaknol.com/strategic-management/core-competencies-competitive-base-for-organizational-success/
https://www.mbaknol.com/modern-management-concepts/innovation-definition-and-types/
https://www.mbaknol.com/financial-management/value-added/
https://www.mbaknol.com/modern-management-concepts/open-innovation/
https://www.mbaknol.com/international-business/sources-of-attaining-competitive-advantage-by-a-business-firm/
https://www.mbaknol.com/international-business/sources-of-attaining-competitive-advantage-by-a-business-firm/
https://www.mbaknol.com/modern-management-concepts/innovation-definition-and-types/
https://www.mbaknol.com/modern-management-concepts/innovation-definition-and-types/

h) Why can we call innovation the successful application of ideas?
1) What can you say about “innovation creation”?
J) s innovation creation process bigger than innovation processes?

4. Give the synonyms to the following words:
evolution, difference, data, invention, products, advancement, significant, identify,
huge, technology.

5. Match the words and their definitions: innovation management, innovators-
generators, scientific work innovation, venture (risk) business, innovation manager,
novelty, innovation (2), the innovation process (2).

a) a new order, a new method, an invention.

b) means that the innovation is used from the moment of acceptance to the spread
of innovation, acquires a new quality and becomes an innovation.

c) is associated with the creation, development and distribution (diffusion) of
innovation.

d) of ideas, scientific and technical knowledge. It can be individual inventors,
research organizations.

e) is aresearch activity aimed at receiving and processing new, original,
evidence-based data and information.

f) aset of principles, methods and forms of management of innovative processes

g) deals with different phases of innovation process.

h) venture (risk) business are small enterprises.

1) is made in the form of discoveries, inventions, patents.

J) hasa cyclical character.

6. Mark the sentences True or False.

a) The two words that sum innovation up are ‘process’ and ‘old’.

b) Testing and evaluation of ideas is critical in achieving this goal.

¢) Failing means collecting data and evidence about the changes that organizations

want to undergo.

d) There is a less distinction between invention and innovation.

e) Innovation processes are much more than innovation creation process.

o



) Innovations are ideas that are developed into new products or processes.

g) Not every invention is an innovation.

h) Every innovation is an invention.

1) When a company first publishes its website this is a major innovation for the
company even though many other websites may already exist.

J) We cannot explain the term “innovation” as generation of novel ideas.
7. Make sentences putting the words and word combinations in the correct

order.

a) Project management skills are / demand today / in great.

b) We all know / being weak / at this important / the consequences of / skill.

c) | can think of / where my teams came in over budget / to meet expected
performance requirements / a number of projects / and failed.

d) I can recall projects / where the end-user / unimpressed by the outcomes which
did not meet user expectations / we completed / was largely.

e) All these / managed with some reasonable level / things need to be / of
discipline.

f) So we need to be / and more disciplined / more efficient /.

g) companion innovations / which Wal-Mart translated / Cross-docking and / led to
lower inventory levels and lower operating costs / into lower prices.

h) NASA project management training / While it is an extreme case — just watch
this / video to see what | mean.

1) to be more innovative / are recognizing the need / as well / But more and more
people.

J) istypically seen /and innovation as the successful / Through these varieties of
viewpoints, creativity / as the basis for innovation, / implementation of creative

ideas within an organization.

8. Translate the following sentences from Russian into English.

a) [Tox nHHOBAIIMEH Yallle BCEro MOHMMAIOT K AHBECTHUIIMIO B HOBALIUION.



b) OnHoli M3 BaKHEHWIINX OCOOCHHOCTEH COBPEMCHHBIX MPEANPHATHI PHIHOYHOMN
HSKOHOMUKH SIBIISIETCA TEPEeX0J OT YIpaBieHUs (PYHKIMOHUPOBAHUEM, TJIaBHOU
3aa4eil KOTOpPOTro SIBISUIOCH OOecreueHhe CTaOMIbHOM paloThl MPEANPHUSTHS, K
YIPABICHUIO Pa3BUTUEM.
C) VMHHOBaus (HOBOBBEICHWE) — O3TO IOJHBIA MpOIECC OT HJEH JIO TOTOBOIO
MPOJYKTa, pean3yeMOro Ha pPbIHKE.
d) Cam Tepmun «unHoBaums» M.A. Illymmerep cran ucmois3oBath B 30-¢ rr. XX
BEKa.
e) ITpu sToM oz uEHOBarmei M.A. Illymnerep moapa3ymeBan H3MEHEHHE C 1IETIBIO
BHEJIPEHUS U UCIIOJIb30BAHUS HOBBIX BUJIOB IOTPEOUTENBCKUX TOBAPOB.
f) Hayunas pabora — 3TO HCCIEIOBATENbCKas NEATEILHOCTh, HAIpPaBICHHAsS Ha
MOJIyueHUE U TNepepadOTKy HOBBIX, OPUTMHAJBHBIX, JOKA3aTEJIbHBIX CBEACHUU U
uH(popmanuu.
g) BoBiiekaemblie B IPOM3BOICTBO TPY/ M KalUTAIl JOJDKHBI MCHATH CBOE Ka4€CTBO H
MIPOU3BOAUTENILHOCTh HA 0a3€ HOBBIX MHTEIUIEKTYaJIbHBIX MTPOIYKTOB.
h) HHOBAIIMOHHBIN MEHEKEP UMEET JEJI0 C Pa3IUYHbIMU (ha3aMU HHHOBAIIHOHHOTO
IIPOLIECCA U C YYETOM 3TOTO CTPOUT CBOKO YIIPABIECHUYECKYIO JEATEIBHOCTD.
1) OH J0JDKEH XOpOoIIo pa3OupaThCs B cHelm(UKe 3ampocoB MOKYIATENs TOBapa,
CJIOXKUBILEHCS CUTYallMU Ha PHIHKE.
J) Hama ctpaHa ogHa W3 MATH CTPaH MHPa, CO3JAONIMX HAYKOEMKYH H
KOHKYPEHTOCTIOCOOHYIO MPOTYKIIHIO.

9. Discuss picture 1 with your friend. Try to explain the meaning of the terms.
How are the terms connected with each other? What factors would you use in

the work of your company? Add additional factors, if they are necessary.
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10. Text for home assignment. Translate the text on your own. Write out the
key words from the text. Be ready to give a summary of the text.
Management innovations in the near future

Armed with this perspective, where might management innovation go from
here? | will offer three short predictions:

First, innovation management will become more collaborative. Opening up
the innovation process will not stop with the accessing of external ideas and the
sharing of internal ideas. Rather, it will evolve into a more iterative, interactive
process across the boundaries of companies, as communities of interested participants
work together to create new innovations. Companies will increasingly compete on
the breadth, depth, and quality of their communities that surround their activities

Second, business model innovation will become as important as
technological innovation. The business model is the predominant way a business
creates value for its customers and captures some piece of that value for itself. It is
generally accepted that a better business model can often beat a better technology.
There is an irony here. Companies that spend millions of dollars on developing new
ideas and technologies often lack any process for exploring alternative business

models to commercialize those new ideas and technologies.

11



Third, we will need to master the art and science of innovating in services-led
economies. Most of what we know about managing innovation comes from the study
of products and technologies. Yet the world’s top 40 advanced economies today
derive most of their GDP from services rather than products or agriculture. If we
incorporate the above two predictions as well, one can predict that the winning
formula for managing innovation in the next decade will be an open-services
innovation approach.

Finally, focusing on service innovation, making customers central to the
process, and opening up to other companies require embracing a good deal of internal
change for most companies. This means that opening service innovation will change
your business model. Open service innovation will require companies to charge
customers in new ways, use different mechanisms for payment, and perhaps find
additional revenue streams to support the business. Traditional competitors may
become customers or partners in the new business model, and there may be multiple
and sometimes conflicting distribution channels for one’s offerings to reach the

market.

(accessed URL.: https://iveybusinessjournal.com/publication/management-innovations-for-the-
future-of-innovation/)

Extra tasks to the text
1. Look through the text for unfamiliar words and try to understand their general
meanings.
2. Write down the transcription and definitions of unfamiliar words, practice reading
the words and try to remember them.
3. Read the text aloud.
4. Translate the text with full understanding of its meaning.
5. Write out key words from the text.
6. Title the paragraphs.
7. Use the key words of the text to make up the outline of the text
8. Make up 5 questions to the text.
9. Write out the main idea of the text. Be ready to speak about it.

12
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10. Give the summary of the text.
11. Retell the text.
UNIT 2
TYPES OF INNOVATION

e \What kinds of innovations do you know?
e How are the concepts of "innovative potential”, "innovative climate",
"Innovative position™, "innovative culture" interrelated?
e What indicators allow to evaluate the innovative activity of the enterprise?
e What do you classify as "Innovative products"? Which of the products are in
demand now?
1. Read the following new words correctly and try to memorize them in order
to translate the text, to do the exercises of the unit.
technological innovation |tekna'lpd3ik(9)l  1na’verfon| rexHonornyeckue
OOCTHXKXCHU, TCXHUYCCKHNEC HOBIIICCTBA
distinctive |dr'stig(K)tiv| oTrunTenbHBINA, 0COOBIN, XapaKTEPHBIH
to transform | tu: trans'fo:m| TpanchopmupoBaTh, mpeBpaaTh
raw material |ro: mo tiorial| ceipné
to firm | tu: f3:m| ykperisare; yrmioTHAITH
alignment |0’ latnm(a)nt| BelpaBHUBaHKE, peryIHpPOBKa
downsizing | 'davnsaizin| cokpaiieHHe, yMEHbIIICHHUE
strategy and structural innovation |'stratidzi end "straktf(a)r(o)l .1na’verfans|
CTPATETUYCCKUEC U CTPYKTYPHBIC HHHOBAIIUU
to initiate | tu: 1'nifiert| HaunHaATH; MPEANPUHUMATH; BBOAWTD; JA€IaTh MOYUH
piecemeal | pi:smi:l| yacTHYHBIN, TOCTETICHHBIN

2. Read and translate the text into Russian.

There exist four types of changes to achieve strategic edge within an
organization. Managers can use these four types of changes to achieve competitive

advantage in the international environment. Each company can have maximum
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Impact upon the chosen market through its own unique configuration of technology,
product and services, strategy and structure, and culture as explained below.

Technological Innovation. Technological innovations refer to changes in an
organization’s production process to enable distinctive competence. Changes in an
organization’s production process, including its knowledge and skills base, are
designed to produce greater in volume or to have a more efficient production.
Changes in technology involve the work methods, equipment, and work flow
techniques for making products or services. For example, in a university, technology
changes are about changes in methods for teaching the courses. Traditionally
innovation has been associated with the use of technological knowledge, and research
and development activities. A technological innovation is any innovation due to an
industrial application of scientific knowledge.

Innovation involves the usage of new knowledge to transform organizational
processes or create commercially viable products and services. The latest technology,
results of experiments, creative insights, or competitive information may be the
sources of new knowledge. However it comes about, innovation occurs when new
combinations of ideas and information bring about positive change. Among the most
important sources of new ideas is new technology. Technology creates new
possibilities and provides the raw material that firms use to make innovative new
products and services. But technology is not the only source of innovation. There can
be innovations in human resources, firm infrastructure, marketing, service, or in
many other value-adding areas that have little to do with anything “high-tech.”

Product and Service Innovation. Product and service innovations refer to the
product or service outputs of an organization. New products may be in the form of
entirely new product lines or small adaptions of existing products. New products are
designed to develop new markets, or customers, or to increase the market
share. Product innovation is about the introduction of new goods and services which
have improvements in terms of design excellence, core characteristics, technical
specifications etc. and are derived from customer or industry insight, or strategic

alignment of the organization.


https://www.mbaknol.com/strategic-management/concept-of-core-competence/
https://www.mbaknol.com/strategic-management/strategic-business-decisions-on-research-and-development-rd/
https://www.mbaknol.com/strategic-management/strategic-business-decisions-on-research-and-development-rd/
https://www.mbaknol.com/management-concepts/innovation-culture-in-organizations/
https://www.mbaknol.com/management-concepts/innovation-culture-in-organizations/
https://www.mbaknol.com/strategic-management/seven-sources-of-innovation-by-peter-drucker/
https://www.mbaknol.com/management-concepts/innovation-culture-in-organizations/
https://www.mbaknol.com/strategic-management/alignment-a-strategic-management-concept-by-kaplan-norton/
https://www.mbaknol.com/strategic-management/alignment-a-strategic-management-concept-by-kaplan-norton/

The old rule was to create safe and ordinary products that were combined with
great marketing. The new rule is to create remarkable products and figure out a great
theory by looking at what’s working in the real world and what the various successes
have in common. ldentify what the successful companies have in common and do
something to be remarkable. There is a clear distinction when discussing if
innovation is between product/service innovation and process innovation.
Product/Service innovation refers to efforts to develop new products or services for
end users. Product/Service innovations tend to be more radical and are more common
during the earlier stages of an industry’s life cycle. As an industry matures, there are
fewer opportunities for newness, so the innovations tend to be more incremental.
Process innovation, by contrast, is associated with improving the efficiency of an
organizational process, especially manufacturing systems and operations. Process
innovations occur in the later stages of an industry’s life cycle as companies seek
ways to remain viable in markets where demand has flattened out and competition is
more intensive. As a result, process innovations are often associated with overall cost
leader strategies because the aim of many process improvements is to lower the cost
of operations.

Strategy and Structural Innovation. Strategy and structural innovation refers
to the administrative section in an organization. It is related to the management and
supervision in the organization, including changes in an organization’s strategic
management and structure, policies, accounting and budgeting systems, reward
systems, labor relations, coordination devices, management information and control
systems. Strategy and structure changes in an organization are mandated by top
management. They usually have a top-down structure. An example may be if the
corporate goes downsizing. On the other hand, product and technology changes may
come from the bottom up.

Cultural Innovation. Cultural innovation refers to changes that may occur in
an employee’s attitudes, beliefs, values, expectations, abilities, and behavior. Culture
innovation tends to change the way employees think. These are changes in mindset

rather than the technology, structure, or products and services.
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Culture can be a powerful force undermining or shoring up the effectiveness of
a nation, a business, and a manager. Recognizing the presence and power of culture
will help in better navigating through the rough seas of international business.
Discovering how to harness the power of culture in an organization will help the
organization gain competitive advantage. To conclude, it can be said that successful
innovation in an organization occurs when technological and product or process
innovations in the value chain are implemented through effective strategy and
structure innovation. Innovation in an organization, which includes
people, leadership, creativity, process and organizational culture, is the driver to
grow, to achieve high profits and to succeed in the market. Innovation in an
organization should be approached in a systematic way and not a piecemeal manner

and should be initiated even at the lowest levels.

(accessed URL.: https://www.mbaknol.com/modern-management-concepts/innovation-definition-
and-types/)

3. Answer the questions according to the text.

a) Does each company have maximum impact upon the chosen market through its
own unique configuration of technology?

b) Why do technological innovations refer to changes in an organization’s
production process?

¢) How do technology changes happen in universities?

d) Does technological innovation occur due to an industrial application of
scientific knowledge?

e) Why are new products designed?

f) Do innovations tend to be more incremental?

g) What is strategy and structural innovation?

h) What is cultural innovation?

1) What force has the culture?

j) Is the innovation piecemeal manner and should be initiated even at the lowest
levels?

4. Give the antonyms to the following words:
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distinctive, more, efficient, insight, later, presence, changes, downsizing, gain,

profits.

5. Match the words and their definitions: fall, innovation, information work,
epochal innovations, pseudoinsulata, basic innovations, improving innovations,
scientific and educational work, technological structure and inception.

a) are carried out every few centuries, last decades.

b) are expressed in radical changes in technological basis of the production.

c) are aimed at the development and modification of basic innovations

d) characterized by that assume not fundamental changes in the traditional
technical-technological solutions.

e) scientific work aimed at improving search and improve analysis.

f) activities for the preparation of scientific work of postgraduates, students.

g) a property inherent only to those solutions that have objective novelty

h) principles of technology, basic innovations, new features.

1) creation of goods in the company.

J) reduction of most significant indicators of life activity of the system.

6. Mark the sentences True or False

a) Managers can use six types of changes to achieve competitive advantage in
the international environment.

b) Changes in an organization’s production process are not designed to
produce greater in volume or to have a more efficient production.

c) Changes in technology include the work methods, equipment, and work
flow techniques for preparing products or services.

d) Traditionally innovation has been associated with the growth of
technological knowledge.

e) New products may be in the form of entirely new product lines or small
adaptions of existing products.

f) The old rule was to create safe and ordinary products.

g) There is a precise distinction when discussing if innovation is between

product/service innovation and process innovation.
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h) Strategy and structural innovation refers to the administrative section in an
invention.
1) Cultural innovation refers to changes that may happen in an employee’s
attitudes, beliefs and values.
J) Innovation in an organization is the driver to fall, to achieve high profits and
to succeed in the market.
7. Make sentences putting the words and word combinations in the correct

order.

a) The organization / it will manufacture / will provide products, / and deliver /
them.

b) Managers / establish / performance / must / standards.

c) Today’s managers / an employee’s best work / command / do not.

d) Employees express / concerns /fear of retribution / their / without.

e) Managers develop / and / direct / other / systems and / processes to / the
allocation of human, financial, / resources.

f) This environment will encourage / to want to / employees / do their best
work.

g) These plans / an organizational / and mission / vision / and specific / for
achieving the / include creating /organization’s goals / tactics.

h) The / managers / best / create / energy / than they / far less / consume.

1) Today’s / need to be / and / coaches, / managers / watchdogs / counselors, /
colleagues instead of / or executioners.

j) It’s the job, will / of managers / the plans that / the / determine / goals an /
organization / pursue, the products and services it will / to develop / provide.

8. Translate the following sentences from Russian into English.
a) KiroueBoii mpuopureT 11000# OpraHu3allid — «BBDKHUBATH M IIPOLIBETATH

Ha PBIHKEY.
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b) BbpkuBaHWE OOBIYHO 3aBHCUT OT PACIIUPEHUS] CYIICCTBYIOIIHUX PHIHKOB,
yX0Jia C PbIHKOB, KOTOPBIE BXOJAT B CTQAUIO0 CTArHALUU, U UCIIOJIb30BaHUS
B CBOMX MHTEPECAX HOBBIX BO3MOKHOCTEM.

C) OpraHuzaiuu, KOTOPbIe HE B COCTOSHHUU MOJICPHHU3HMPOBATH IPOIECCHI,
BPSI JTU OCTAHYTCS KU3HECIIOCOOHBIMU Ha HEPABHBIX YCIOBHSIX.

d) WHHOBamuMuM HE OrpaHUYMBAIOTCA HAYYHBIMH  HCCIICOBAaHUSIMH B
pa3IMYHBIX TEXHOJOTUYECKHX obnactsx. Hampumep, ceifyac «y Bcex Ha
CIIyXy» HaHO-, 0uo- u I'T-rexHosoruu.

e) MHHOBamMU MOTYT IMPOUCXOJUTH BO BCEX YACTSIX OPraHM3AlMU M Ha BCEX
CTaAMSIX  JKA3HEHHOrO  IIMKJA:  HMCCIENOBAHMS, IPOEKTUPOBAHUE,
M3rOTOBJICHHE, AUCTPUOYIIMS U MAapKETUHT, OOCIYKUBAaHHE U BO3MOXKHAs
YTWIN3ALUS TPOTYKIINH.

f) MoxHO  BBICTWTH  TPU  HANpaBJICHUS  pOCTa:  HMHTEHCHBHOE,
IUBEpCU(PUKAITMIOHHOE U MHTETPALIIOHHOE.

g) KoHkypeHTOCIOCOOHOCTH  HMHHOBAIlMdA BO  MHOTOM  CBs3aHa  C
IUBEpPCU(UKAIIMOHHBIM Pa3BUTHEM MPEINPUSATUS, B YaCTHOCTH C €ro
Pa3HOBHIHOCTSIMHU.

h) Peanuu HbIHENIHEH SKOHOMHKH TOBOPST O HEOOXOIUMOCTH YCKOPCHUS
auBepcrdUKaIK MPOU3BOJICTBA.

1) B mupe komnanuii maneHbkas (Gupma, BEpHO H30paBIlias CBOI JIMHUIO
MOBEJICHUS, HAIMpPOTUB, MOXKET TMPOOUTHCS K BEpIIMHAM MHUPAMUJIbI
OusHeca.

J) Crparerust 0O3HaYaeT B3aMMOCBSI3aHHBI KOMIUIEKC JEHCTBUH BO HMS
YKPEIUICHUsS] JKU3HECHIOCOOHOCTH W MOILIM JAHHOTO TMPEANPUATHS 10
OTHOLIEHUIO K €r0 KOHKYPEHTAM.

9. Discuss picture 2 with your friend. What kind of innovation do these
technologies refer to? Try to think off your own examples for each type of

innovation.
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PHYSICALANALOG MAGNETICTAPE COMPACT DISC MP3

10. Text for home assignment. Translate the text in your own. Write out all
the rest key words of the text. Be ready to give a gist of the text.
The most innovative countries

Switzerland is the world’s most innovative country. Its capacity for innovation
and the quality of its scientific research institutions are just two of the factors that
have enabled this small alpine country to hold onto the top spot in the World
Economic Forum’s latest Global Competitiveness Index.

Swiss companies are ready to invest in research and development (R&D) and
collaborate well with universities to produce an economy where innovation is high on
the agenda. The index rates countries on 12 pillars of competitiveness. Countries are
ranked according to each pillar, the 12th of which is ‘innovation’. Each pillar is also
split into various subindexes.

Switzerland has remained top of the overall global competitiveness ranking for
SiX years in a row.

The US comes second, which matches its second place on the overall index.
The US has a vibrant innovation ecosystem. Like Switzerland, it scores highly on
most of the subindexes of the pillar, except for the number of its patent applications,
where it sits in 10th place.

Israel’s third place is driven by similar strengths to Switzerland. It has a good
capacity for innovation, high quality scientific research institutions and strong private

sector spending and collaboration on R&D.
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Europe leads the way when it comes to the Innovation Index. Of the remaining
seven in the list, five are in Europe (Finland, Germany, Netherlands, Sweden and
Denmark).

Finland has the highest score for the number of scientists and engineers, while
Germany is top for company spending on R&D. The quality of Dutch scientific
research institutions boosts the Netherlands’ innovation score the most.

Sweden, in seventh place, has the second highest score for patent applications.
This is also where Denmark (10th) performs the best.

Japan (eighth) and Singapore (ninth) complete the top 10. Japan scores highest
in patent applications while Singapore is strong on government investment in

advanced technology products.

(accessed URL.: https://www.weforum.org/agenda/2017/10/these-are-the-10-most-innovative-countries-in-
the-world/)

Extra tasks to the text
1. Look through the text for unfamiliar words and try to understand their general
meanings.
2. Write down the transcription and definitions of unfamiliar words, practice reading
the words and try to remember them.
3. Read the text aloud.
4. Translate the text with full understanding of its meaning.
5. Write out key words from the text.
6. Title the paragraphs.
7. Use the key words of the text to make up the outline of the text
8. Make up 5 questions to the text.
9. Write out the main idea of the text. Be ready to speak about it.
10. Give the summary of the text.
11. Retell the text.
UNIT 3
LEADERSHIP AND TEAM MANAGEMENT

e Who is in charge for a command team?

21


https://www.weforum.org/agenda/2017/10/these-are-the-10-most-innovative-countries-in-the-world/
https://www.weforum.org/agenda/2017/10/these-are-the-10-most-innovative-countries-in-the-world/
http://yandex.ru/clck/jsredir?bu=ah9x&from=yandex.ru%3Bsearch%2F%3Bweb%3B%3B&text=&etext=2025.bbeT2RVTfgGpAqILkbTvtWzZ_uQWPxlbi1NELhYSuKGzJbXizr7DWgGb6Pzkwo7v-mUZUuobb2EkXl97VwW9Tw.602b689e63ca92a4496004067e7fdcf62bbb0613&uuid=&state=PEtFfuTeVD5kpHnK9lio9dFa2ePbDzX7kDTG1R8Zf0D4GM8yxMpEbclv-zD2bTETwk3pJGAu8eK6jt0pSdmqC615A0qwsWzioejTYYusMU4hap9-6mncylpkUNBPKbxq&&cst=AiuY0DBWFJ4CiF6OxvZkNFDgxa9din-RhmNdHrV2Kwx-Vi4Sum4KhX4wb_tWXA9pF0Oa3uw_ezQhAzb0RTDiWEYtCwj4Vwcwl_f_O1qw3lXRpNTYPADFfwoYKsFZRIgiRdsw608l8o9EB5Y_HjhtQSc9m8cX1cYuNN2zMMollQFp0AifHZ18REjwwB6Vn1a10kfn9279_MS0zy2ZNnWN7qAWrszBigRlDjta5w25R83-zE-uhS9ckr0UZCe-JcfwZYdyxz_KVCApL-4r99pVvmjF2-r47ocwhCgUBvEc9s7BbGyYOSNpAA,,&data=UlNrNmk5WktYejY4cHFySjRXSWhXRGEtajFVcVl4ZGpKNjZFUklrUmxSRnBfbTA4Zk1JSVY1Tm9RdGNTTWtKWU1pUS1PYVRNc3dyRHFseE81bVRrM3J4ZDZDcTk1ZWM4cWc3enVHQ3JQdW5reXFsSUI4UzRuWHk2RXprcVFpcFFNaFhqRVhVWXlwNk42aF8xWEFnWUhnLCw,&sign=c9243ae904dd7d33ae5e4895dd6e85c2&keyno=0&b64e=2&ref=orjY4mGPRjk5boDnW0uvlrrd71vZw9kpeduEGJKo_TwdKmGFCBXQ8Fw4hRwI_454oYnBsLXuNyNhrxxRCafwEfhdaRZKjOZDJqZoedJyrtj4uLvFi0G2manM1eOhloxeDwoe2mM-pvv9JgZcKkG2_obb6tz8Yx1u&l10n=ru&rp=1&cts=1546893911068&mc=5.2689908420196865&hdtime=46618.93
http://yandex.ru/clck/jsredir?bu=ah9x&from=yandex.ru%3Bsearch%2F%3Bweb%3B%3B&text=&etext=2025.bbeT2RVTfgGpAqILkbTvtWzZ_uQWPxlbi1NELhYSuKGzJbXizr7DWgGb6Pzkwo7v-mUZUuobb2EkXl97VwW9Tw.602b689e63ca92a4496004067e7fdcf62bbb0613&uuid=&state=PEtFfuTeVD5kpHnK9lio9dFa2ePbDzX7kDTG1R8Zf0D4GM8yxMpEbclv-zD2bTETwk3pJGAu8eK6jt0pSdmqC615A0qwsWzioejTYYusMU4hap9-6mncylpkUNBPKbxq&&cst=AiuY0DBWFJ4CiF6OxvZkNFDgxa9din-RhmNdHrV2Kwx-Vi4Sum4KhX4wb_tWXA9pF0Oa3uw_ezQhAzb0RTDiWEYtCwj4Vwcwl_f_O1qw3lXRpNTYPADFfwoYKsFZRIgiRdsw608l8o9EB5Y_HjhtQSc9m8cX1cYuNN2zMMollQFp0AifHZ18REjwwB6Vn1a10kfn9279_MS0zy2ZNnWN7qAWrszBigRlDjta5w25R83-zE-uhS9ckr0UZCe-JcfwZYdyxz_KVCApL-4r99pVvmjF2-r47ocwhCgUBvEc9s7BbGyYOSNpAA,,&data=UlNrNmk5WktYejY4cHFySjRXSWhXRGEtajFVcVl4ZGpKNjZFUklrUmxSRnBfbTA4Zk1JSVY1Tm9RdGNTTWtKWU1pUS1PYVRNc3dyRHFseE81bVRrM3J4ZDZDcTk1ZWM4cWc3enVHQ3JQdW5reXFsSUI4UzRuWHk2RXprcVFpcFFNaFhqRVhVWXlwNk42aF8xWEFnWUhnLCw,&sign=c9243ae904dd7d33ae5e4895dd6e85c2&keyno=0&b64e=2&ref=orjY4mGPRjk5boDnW0uvlrrd71vZw9kpeduEGJKo_TwdKmGFCBXQ8Fw4hRwI_454oYnBsLXuNyNhrxxRCafwEfhdaRZKjOZDJqZoedJyrtj4uLvFi0G2manM1eOhloxeDwoe2mM-pvv9JgZcKkG2_obb6tz8Yx1u&l10n=ru&rp=1&cts=1546893911068&mc=5.2689908420196865&hdtime=46618.93

Why are informal teams necessary?

What are the features of a good self-managed team?

Who can be related to scientists?

What is the structure of the personnel employed in the innovation activity
realities?

What are the features of labor at different levels of innovation stage?

. Read the following new words correctly and try to memorize them in order
to translate the text, to do the exercises of the unit.

charismatic |kariz' matik| oGasiTesbHBIN; HaACIEHHBIN IAPMOM

workforce |'wa:kfo:S| mepconan, mrar

bend |bend| npunoXuTh, MOAYUHSITH, TOBOPAYMBATH

iterative |'1t(a)rotiv [moBTOPSIOIIMICS, TIOBTOP

alienating | erlionertiy| ormansromnuii

flourish | flarif] mpouBeTaTh, paciBeTaTh, IpeycrneBaTh

empowerment |em ' pavom(a)nt| mOBEpeHHOCTH, IMOJHOMOYHE, O(OpMIICHHE
JOBCPCHHOCTH, ITOJTHOMOYM

transformational |transfo'merf(a)n(s)ljnmpeoOpa3oBarenbHbIit

articulate |a: 'tikjulert| ssicHO BeIpaXkath, GopMyIUpPOBaTH, KOOPAUHUPOBATH
steadfastness | sted fa:s(t)nas| croiikocTh, ymopcTBO, HEMPEKIOHHOCTH

2. Read and translate the text into Russian.

What are the qualities of good leaders? What makes them successful? Think of

some of the greatest leaders of all time. What made them stand out from others? We

may think of adjectives such as “heroic,” “charismatic,” and “strategic.” These are all

leadership qualities, but what really makes for a strong and successful leader?

Successful leaders are able to influence others. They use their innate qualities to

inspire a workforce, a team, or a nation to achieve goals. Leaders can see beyond

themselves and beyond the task at hand to look at achieving long-term goals by

utilizing their strengths combined with the strengths of others. Effective leaders are

able to manage relationships with others and create positive outcomes. Winston
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Churchill often comes to mind as one of the greatest leaders in history. He was a
talented orator and politician, but what made Churchill a phenomenal leader was his
ability to mobilize and strengthen the will of his people through his words and
policies. Although his strategic actions were often criticized at the time for being
impulsive, Churchill allowed his belief in democracy and his intolerance for fascism
to dictate his wartime policies. It was not only his passion for the policies but his
ability to carry out his plans that made him a successful leader.

Leadership, such as that demonstrated by Churchill, is about inspiring others
and doing the right thing. Leaders make change happen, but their values remain
steady and unchanging. Most leaders not only have a long-term perspective on goals,
but they also have innovative ways of achieving their goals. World leaders and
business leaders alike can create triumph from disasters. Leaders learn from failure
and have a steadfastness of purpose that keeps them focused on a goal or objective in
spite of nearterm setbacks or adverse conditions. Leaders are flexible in their
execution and will make midcourse corrections and iterative improvements —
leaders “bend but don’t break.” They inspire those around them to stretch and do their
best to fulfill the organizational mission. Leaders are able to energize those around
them in order to create desired results without compromising their ethical standards.

Autocratic Leadership. This style of leadership is both directive and
controlling. The leader will make all decisions without consulting employees and will
also dictate employee roles. Micromanaging is a form of autocratic leadership in
which upper management controls even the smallest tasks undertaken by
subordinates. The autocratic style of leadership limits employee freedom of
expression and participation in the decision-making process. It may result in
alienating employees from leadership and will not serve to create trust between
managers and subordinates. Further, creative minds cannot flourish under autocratic
leadership.

Demaocratic Leadership. This style of management is centered on employee
participation and involves decision making by consensus and consultation. The leader

will involve employees in the decision-making process and they will be encouraged
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to give input and delegate assignments. Democratic leadership often leads to
empowerment of employees because it gives them a sense of responsibility for the
decisions made by management. This can also be a very effective form of
management when employees offer a different perspective than the manager, due to
their daily involvement with work. A successful leader will know when to be a
teacher and when to be a student. Democratic leadership may best be used when
working with highly skilled and experienced employees.

Transformational Leadership. Leaders who have a clear vision and are able to
articulate it effectively to others often characterize this style of leadership.
Transformational leaders look beyond themselves in order to work for the greater
good of everyone. This type of leader will bring others into the decision-making
process and will allow those around them opportunity to learn and grow as
individuals. They seek out different perspectives when trying to solve a problem and
are able to instill pride into those who work under them. Transformational leaders

spend time coaching their employees and learning from them as well.

(accessed URL.: https://www.abahe.uk/business-administration/Leadership-and-Team-Building.pdf)

3. Answer the questions according to the text.

a) What kind of qualities must the leader have?

b) What do successful leaders do?

¢) How can the effective leaders be characterized?

d) Who is the greatest leader in history?

e) What goals do the leaders have?

f) Are leaders flexible in their execution and will make midcourse corrections?
g) Who energizes people around them in order to create desired results?

h) Describe the autocratic style of leadership.

1) Where does democratic leadership often lead to?

J) Who are transformational leaders?

4. Give the synonyms to the following words:

successful, charismatic, workforce, outcome, strengthen, involvement, freedom,

management, different, various, perspectives.
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5. Match the words and their definitions: enthusiasts, adventurers, phlegmatic,
style, choleric, neutrals, scientists, melancholic, temperament, sanguine.
a) are employed in fundamental research.
b) a property of the human nervous system associated with the structure of the
human body, metabolism in the body.
c) the owner of a strong type of nervous system.
d) the owner of an unbalanced type of nervous system.
e) with a weak unbalanced type of nervous system.
f) with a strong balanced, but inert, motionless type of nervous system.
g) the manner of behavior of the head in relation to subordinates.
h) employees who perceive innovations with a strong passion.
1) unscrupulous employees, directly supporting and conducting a risky, uncertain
Innovations.
J) employees who are indifferent to work in the same way.
6. Mark the sentences True or False
a) Successful leaders are able to influence others.
b) Leaders can understand everything and imagine beyond the task at hand to
look at achieving long-term goals.
¢) Winston Churchill often comes to mind as one of the greatest politicians in
history.
d) Churchill believed that capitalism is only one of the ways of solving the
problems.
e) Churchill said that leadership is inspiring other people and correct behavior.
f) Leaders are able to energize those around them in order to control without
compromising.
g) The autocratic style of leadership is free and democratic.
h) The autocratic leader limits employee freedom of expression and
participation in the decision-making process.
1) Democratic Leadership does not imply employee participation and involves

decision making without consensus and consultation.
25



J) Transformational leaders look beyond themselves in order to work for the
greater good of people.
7. Make sentences putting the words and word combinations in the correct

order.

a) Be sure to/ and often / communicate the vision / widely.
b) Don’t sugarcoat / the blow / the truth in / to soften / of pleasant / an attempt /
news.
c) Employees are your / — a resource / when / much / most / it is / that is /
important / less productive / resource / energized.
d) Managers / their / to make / encourage / suggestions for / and / to /
organization’s/ improvement / participate in an / decision-making / employees
/ process.
e) They take time to create buy-in, / much slower / allows them to implement /
which then / decisions / after / a decision is made.
f)What are / to your / you / energize / doing / employees?
g) Do you / what your / employees / really know / want?
h) Are you responding to / or are you putting them / burner—either / decisions /
your employees’ needs, / until / on the back / later or hoping / deferring these
/ they go away altogether?
1) Remember, / most / resource—a resource / important / employees are your /
that is much / when / more productive / it is energized.
J)Now let’s have a / management / look at / Japanese / the / style.
8. Translate the following sentences from Russian into English.
a) Hamo cokpamarh CTerneHb MOAYMHECHHOCTH TaK, YTOOBI MEXKIY JUPEKTOPOM U
pabOTHUKOM OBLIIO MAKCUMYM TPH 3BEHA.
b) quTOH}O6HBLIe 3aMCCTUTCIIN BMCIIKUBAIOTCA B JACJIa, KOTOPBIC MX HC AOJI2KHBI
KacaThCHl.
C) VkperuistiiTe OTBETCTBEHHOCTD UCTIOTHUTEIICH, ONPEACIHTE YeTKO paboTy
KaxXK10ro n3 HUx.
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d) M3nuimHui KOHTPOIIb 32 MTOAYHHEHHBIMH PUBOIHUT K TOMY, YTO Balla
JeSITETBHOCTD MPHHOCHUT BCE MEHBIIE MTOJIB3HI.

e) He HanenmBaiite OT/AEBI M CIYKOBI HA TO, YTOOBI OHU CTPEMITUCH K TAKUM
3aa4aM, KOTOpbIe IPOTUBOPEYAT OJIHA IPYTOH.

f) Ilpu pykoBoACTBE MOABMHU BECHMa BaXKHO MPUICPKUBATHCS HEKOTOPBIX
NICHXOJIOTUYECKUX MPABHIL.

g) CHauana Hy>KHO TIOXBaJIHUTh MIOJYHHEHHOTO U TOJIBKO IMIOTOM J]aBaTh YKa3aHUsI 11O
YIIYYIICHUIO PaOOTHI.

h) OcHoBHas ujes ICHXOJIOTUU YIPABICHHS CIEAYIOIIAs: TNI0XO OTHOCHTBCS K
YEJIOBEKY — HEBBITOJTHO.

1) DOTu 10U XOPOIU B KAYECTBE TEHEPATOPOB HIICH.

J) UepThl TemIiepaMeHTa SIBIISFOTCSI HACJIEICTBCHHBIMHU H TUIOXO TIOIAIOTCS
U3MEHCHHIO.
Q. Discuss picture 3 with your friend. Explain the words to each other.

Talk about leadership and enhance the scheme with your own examples.

N

=

xR

Gt LEADERSHIP

10. Text for home assignment. Read the text and make a presentation about
one of the great politicians of the world, be ready to talk about it in front of

your group.
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Tony Blair

Tony Blair completed his education from Chorister School, Durham, and Fettes
College, Edinburgh. Teachers and fellow students report that he was a huge Mick
Jagger fan. In fact, his teachers go on record to say, " they were very glad to see the
back of him". He spent a year trying his luck as a rock music promoter, after college.
Without much luck, he went on to pursue jurisprudence at St John's College.

He used to play the guitar and even sang with the Ugly Rumors.
Blair was very influenced by a colleague, who was also an Anglican priest, Peter
Thomson. Thomson played a major role in evoking deep religious faith and interest
in the left wing ideology. He went on to graduate from Oxford with a Second Class
Honors BA in 1976. He met Cherie Booth, his future wife, when he enrolled as a
barrister at the Chambers. Blair and Cherie have four children.

Tony Blair extensively modernized the Labor party. The term 'New Labor' was
adopted. Old policies were abandoned to create space for the setting of 'minimum
wage'. 'New Labor' enjoyed a landslide victory in 1997, ending the rule of the
Conservatives of 18 years. Alongside being elected Prime Minister, he also served as
First Lord of Treasury, Minister for the Civil Service, and Privy Counselor. At 43, he
became the youngest Prime Minister since Lord Liverpool. Blair was a leader within
a political arena that is overshadowed by controversies. But his persona and charisma
saw him sail through three consecutive election victories. He was honored in 2003
with the Congressional Gold Medal. Blair supported a British exit from the EEC, and
strongly supported nuclear disarmament that is unilateral in nature. He also declared
himself a socialist, who supported cooperation instead of confrontation. This outlook
was responsible for the Labor Party changing Clause IV, becoming a democratic
socialist party, rather than a social democratic party.

When he stood down from his position as Prime Minister, he was appointed
Official Envoy of the United Nations, to the Quartet on the Middle East. He
represented the European Union, Russia, and the United States in this capacity. In
2007, the Tony Blair Sports Foundation was launched to increase participation in

sports-related activities. The Blair Faith Foundation launched in 2008 is a rostrum for
28



people of different faiths to come together and promote an understanding. He is the

first Prime Minister who did not issue the Resignation Honors, post resignation.
(accessed URL.: https://historyplex.com/tony-blair-facts)
Extra tasks to the text

1. Look through the text for unfamiliar words and try to understand their general
meanings.
2. Write down the transcription and definitions of unfamiliar words, practice reading
the words and try to remember them.
3. Read the text aloud.
4. Translate the text with full understanding of its meaning.
5. Write out key words from the text.
6. Title the paragraphs.
7. Use the key words of the text to make up the outline of the text
8. Make up 5 questions to the text.
9. Write out the main idea of the text. Be ready to speak about it.
10. Give the summary of the text.
11. Retell the text.
UNIT 4
INNOVATIVE PROJECT

¢ Define an innovative project and expand its content.
e What is the difference between innovative and investment projects? Give
examples.
e What are the features of creative work motivation?
e What methods of creativity development do you know?
e \What are the qualities of a manager of innovation?
1. Read the following new words correctly and try to memorize them in order
to translate the text, to do the exercises of the unit.
target | ta:git| Muiiens, 1eb, OOBEKT

deadline |'dedlaIn| mpeaenbHbII cpok, mpeaen
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consecutive |kan'sekjotiv| mocnenoBareabHbIN, CIEACTBCHHBIN
implementation [implimenterf(a)n| ocymecreinenue, peamsanus, BEITOTHCHHE
investment |in‘ves(t)ym(o)nt | nHBeCcTHpOBaHUE; TOMEIIICHHE KalTUTajIa
competitiveness |kom petitivnos| ayx comepHuuecTBa, KOHKYPEHTOCIIOCOOHOCTD
funding | fandiy| punancupoBanue

preliminary |pri’ limin(a)ri| npeaxBapuTenbHbIe ACHCTBUS, IATH, 3aMCUYaHHS
enterprise | entopraiz| npeanpusaTie, IPEANPUHUMATEITHCTBO

entity | entiti| cymHOCTB, OpraHmu3aIys, 00bEKT, CYyIIECTBO

2. Read and translate the text into Russian.

In recent years, a new scientific discipline has been formed - the management
of innovative projects. It is a subsection of the theory of management of social and
economic systems, which studies the ways, forms and means of effective
management of innovations and innovative projects. An innovative project, like any
project, is a complex form of innovation management.

The innovative project includes:

- a form of targeted management of innovation activities. The project as a form
of target management is a complex interrelated system of resources, deadlines and
participants;

- the process of innovation. In this case, the project is considered as a system of
consecutive technological, scientific and technical, organizational, economic,
financial and other activities aimed at creating innovative products;

- a collection of documents. Includes a set of various documentation
(organizational, financial, technical, etc.), necessary for the implementation of the
project.

The innovative project, for example, refers to a comprehensive plan of action
aimed at creating or changing a particular system through the transformation of
innovation into innovation and providing for its implementation certain conditions
(terms, finances, equipment, methods of organization, etc.). An innovative project is

always connected with investments, and it is often called an innovation-investment
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project. In an entrepreneurial environment, an innovation project is defined as a
business project for the innovative activity of an enterprise (firm) with the aim of
modernizing it and increasing competitiveness in the target market.

Currently, in the scientific and educational literature, there are different
classifications of types of innovative projects. Therefore, all types of innovative
projects can be defined as a system of related programs that ensure the effective
achievement of certain innovative goals, and agreed on the resources, terms,
participants and documents used. Research and development of innovative projects
are involved in innovative management as an important component of the
implementation of innovative activities.

The creation of any innovative project requires the allocation of a certain
amount of funding and, consequently, the conduct of the examination procedure. The
analysis of innovative projects has its own characteristics. It is impossible to use only
standard design methods, it is necessary to combine qualitative and quantitative
methods of comparative analysis of projects, construction of multifactor models. That
Is why various methods and approaches are used: correlation, investment, financial
analysis, modeling and forecasting methods, etc.

On the pre-investment phase, conditions are being investigated and project
planning, documentation development and preparation for implementation. This
phase is closely related to business and environmental factors, which have a direct
impact on the definition of the parameters of an innovative project. Therefore, a
preliminary analysis of all factors of the external environment is so important for the
creation of an innovative project.

In the investment phase, contracts are concluded, work plans are developed, the
project is implemented and completed. In the final phase, when the products are
already received, the project is connected with the sales market.

The main participants of the innovative project are:

1) the customer - the future owner and user of the project results (legal entities,

individuals);
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2) investor - legal entities, individuals who invest money (the customer and the
investor may coincide);

3) the designer is the developer of the project;

4) the supplier is an organization that provides material and technical support;

5) the project manager is a legal entity to which the customer delegates the
authority to manage the project activities;

6) the project team will be created for the period of work.

(accessed URL.: https://testmyprep.com/subject/investment/contents-of-the-innovative-project-
conclusions)

3. Answer the questions below from the memory.

a) What is innovative project?

b) What does innovative project include?

¢) Where does the innovative project refer?

d) How can innovation-investment project be characterized?

e) Does innovative project modernize and increase competitiveness in the target
market?

f) How many classifications of types of innovative projects are there?

g) What is involved in innovative management as an important component of the
implementation of innovative activities?

h) What does the creation of any innovative project require?

1) What methods and approaches are necessary in the analysis of innovative projects?
J) Who are the main participants of the innovative project?

4. Give the synonyms to the following words:

goal, complex, form, economic, determine, activity, component, enterprise
investment, approach.

5. Match the words and their definitions: innovation management, innovative firm,
Innovative project, monoproject, pioneer projects, emergence of an innovative idea,
technical and economic plan (or resource), modernization project, budget of an
Innovative project, megaprojects.

a) a system of management of development and development of any innovations.
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b) a system of interrelated goals and programs to achieve them.
c) the starting point from which the development of an innovative project begins.
d) a plan of resource support of an innovative project (material and technical,
intellectual, information, monetary).
e) is a plan expressed in quantitative terms and reflecting the costs.
f) an enterprise that introduces product or process innovations.
g) the only innovative idea is embodied and promoted in the market within the
framework of the actions of one company.
h) multi-purpose and cross-sectoral programs with centralized government funding.
1) the prototype of the product, its design features, production technology does not
change fundamentally.
j) completely new materials, constructive solutions are developed, unique
technologies appear.

6. Mark the sentences True or False.
a) Innovation project studies the ways, forms and means of effective management of
innovations and innovative projects.

b) Innovation project is a one unit of innovation management.

¢) The innovative project refers to targeted management of innovation activities.

d) An innovative project does not deal with investments.

e) Different classifications of types of innovative projects exist in the scientific and
educational literature.

f) An innovative project is system of related programs that ensure the effective
achievement of certain goals, and agreed on the resources, terms, participants
and documents used.

g) The creation of any innovative project requires the conduct of the examination
procedure.

h) That is why correlation, investment, financial analysis, modeling and forecasting
methods are used in the innovative projects.

1) In the investment phase, contracts are signed, work plans are developed, the

project is implemented and completed.



J) The designer is the builder (creator) of the project.
7.Make sentences putting the words and word combinations in the correct

order.

a) of you build a perfect / And it’s the whole notion / product in the first place—
that’s how you get the right answer.

b) That is, you / quality at the end— that’s the old American way / don’t inspect.

c) it perfect in the first place, by / Instead, you build / the individual employee
self- / his or her own individual process controlling.

d) that / And you can / people see / make.

e) You show them little / make that happen on a shop / techniques that actually
[floor.

f) when someone has seen / And you take people and you show them what people
sometimes call visual factory, and / the visual factory and suddenly
understands how 23 this / go out of there with their eyes as big as saucers /
whole thing works, they.

g) using benchmarks and showing / That’s how you do a revolution—first, / that
you are ahead or behind and, second, applying hard discipline.

h) All the divisions /, have the plan come in, and then cruise right past it and get a
big bonus / wanted to pare back the numbers.

1) few percentage points / That’s the way American business worked for most of
the postwar period—an incremental, / of improvement each year.

J) learned with the impact / What we’ve /of the process revolution in the 1990s is
that you can set and achieve /—breathtaking kinds of numbers / revolutionary

goals.

8. Translate the following sentences from Russian into English.
a) YpoBeHb 3HAUNMOCTH IPOEKTA OMPEAEIISET CI0KHOCTh, JNINTEIHHOCTh, COCTAB
VCTIOJTHUTENIEH, YTO BIMSET HA COAECPIKAHUE IPOCKTHOTO YIIPABIICHHUS.
b) ITo npeameTHO - coaepxKaTeabHON CTPYKTYpE U 10 XapaKTepy WHHOBAIUOHHOM

ACATCIIbHOCTH IIPOCKTHI IOAPA3ACIIAIOTCA Ha: HMCCIICIOBATCIBCKUC, HAYYHO-
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TEXHUYECKHE;  CBSI3aHHbIE €  MOJEpHU3alMed U OOHOBJIEHUEM
IIPOU3BOJICTBEHHOI'O anmnapara.

c) Ilo xapakTepy menell mpoeKTa MOAPA3ACISIIOTCS HA: KOHEYHBIC - OTPAKAIOT
eI, pEHICHUS! TPOOJIEMBI B 1I€JIOM; TIPOMEKYTOUYHBIE.

d) JIro0oii MpOeKT OT BO3HWUKHOBEHHS HJCH IO IOJIHOTO CBOETO 3aBEPIICHHUS
MPOXOJUT YEpPe3 OINpPECIICHHbIC PsIIbl MOCIEI0BATEIbHBIX CTYIEHEH CBOETrO
pa3BUTHSL.

e) lHHOBaIMOHHBIE MTPOEKTHI XapaKTEPU3YIOTCS BBICOKOW HEOINPENEICHHOCTHIO
Ha BCEX CTaJIMSIX NHHOBALIMOHHOTO ITUKJIA.

f) [IpoexkT opueHTHpPYeTCS Ha 3aKOHOJATEILHO-TIPABOBHIC OCHOBBI, YTO
COCTABJISIET MPABOBYIO 30HY IIPOEKTA, HA UX OCHOBE 3aKJIFOYAIOTCS KOHTPAKTHI
U IpyTHE NIPABOBBIE JOKYMEHTHI.

g) ®uHaHCHpOBaHNUE TPOCKTA CO3/1aeT (PMHAHCOBYIO 30HY M OPUEHTHPYETCS Ha
VUHBECTUIIMOHHBIN PHIHOK.

h)Ecim B pesynbraTe HCHOBITAHUA MOMy4YaeTCs MPOMYKIUS, OTBEYArOIIAs
TpeOOBAHMSM MPOEKTa, TO NPHEMKAa TOTOBBIX OOBEKTOB OQOpMIIIETCS
IIPOTOKOJIOM KOMHCCHH.

1) PeaynbraTel  HMCHBITAHWA ~ ©CTh ~ OCHOBAaHWE  NEpelayd  3aKa3yuKy
OTBETCTBEHHOCTH OT OPraHU3AlM-UCIOJHUTENEH B NEPUOJ ClAaYU-TIPUEMKA
TOTOBOM MTPOAYKIIHH.

J) TIpoBepka (pHUHAHCOBO OTYETHOCTH WCIOJHUTENSI BKIIOYACT: IPOBEPKY
IUIATEKEW MOCTaBUIMKAM M COUCIIOJHMTENSAM; COOTBETCTBUE CYMMBI 3aKa30B
3aKyNKaM [0 HAaKJIAJHbIM MOCTAaBUIMKOB; MOUCK MPOCPOUYEHHBIX MJIaTeXen
MOCTABIINKY; TOJTBEPKACHUE COOTBETCTBYIOIUX YEP KAHHM.

9. Discuss picture 4 with your friend. Try to explain the meaning of the terms.
How are the terms connected with each other? Suggest your own variants.
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10.Text for home assignment. Read the text and prepare a report about one

famous innovative project.

Best innovative projects selected in Minsk

Today the meeting of the board of the National Contest of Innovative
Projects, which will determine the winners in two nominations, such as "Best
Innovative Project” and "Best Youth Innovation Project”, is held at the State
Committee on Science and Technology of the Republic of Belarus. This year,
about 150 applications to participate in the contest, including in the nomination
"Best Youth Innovation Project” (91) were received. 84 projects, including 38
projects in the nomination "Best Innovative Project” and 46 projects in the
nomination "Best Youth Innovation Project” were sent for further expertise.

According to Alexander Shumilin, Chairman of the SCST, the biggest
quantity of the projects sent for the expertise in 2018 are in the fields of computer
science, informatization and space research (19); photonics, optoelectronics,
microelectronics, and instrument electronics (18); medical and social sciences (12);
agricultural sciences and technologies (10). According to him, the number of

projects in the field of instrumentation and electronics has increased significantly
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in comparison with previous years. They make up more than 20% of the total
number of projects selected for the expertise. Alexander Shumilin also noted that
the most interesting projects, which will be considered today, are at the intersection
of sciences. For example, they are in the fields of information technologies, new
solutions in instrument making used in medicine, agriculture and other areas. The
board of the contest will determine the winner and the prizewinners. It is supposed
to choose projects for further commercialization of the results among them. These

projects will receive a certificate in the amount of 14 200,0 rubles each.

(accessed URL.: http://www.gknt.gov.by/en/news/2018/best-innovative-projects-selected-in-minsk/)

Extra tasks to the text
1. Look through the text for unfamiliar words and try to understand their general
meanings.
2. Write down the transcription and definitions of unfamiliar words, practice reading
the words and try to remember them.
3. Read the text aloud.
4. Translate the text with full understanding of its meaning.
5. Write out key words from the text.
6. Title the paragraphs.
7. Use the key words of the text to make up the outline of the text
8. Make up 5 questions to the text.
9. Write out the main idea of the text. Be ready to speak about it.
10. Give the summary of the text.
11. Retell the text.
UNIT 5
BUSINESS COMMUNICATION OBJECTIVES
e How can a manger energize people?
e How should one empower people?

e What does communication mean?
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e Define what the innovation goal means. Formulate rules for building a

target tree and give an example of its calculation parameters.

e What are the requirements for the formulation of innovation purposes?

e What will be the object of advertising?

1. Read the following new words correctly and try to memorize them in
order to translate the text, to do the exercises of the unit.

allocation |alo’kerf(o)n| pacpenenenue, Ha3HAUCHUE, OTYHCIICHHEC

unpredictability | anprr dikto'biliti| menpeackazyemoctsb

extrapolation |ikstrapa’lerf(a)n| mpomomxenne

anticipation |antist perf(a)n| oxunanue, npeaIyBCTBHE

framework | fretmwa:k| ocHoBa, cTpykTypa

commodity |ko'moditi| ToBap, npoaykT

segmentation | segmon'terfon| qeneHUE, CETMEHTAIINS

legislative | 'ledzislotiv] ycTaHOBICHHBIN B 3aKOHOIATEIBHOM HOPSIKE

assessment |[o'sesSmont| oreHka, cyxaeHHE, 00JI0’KEHHE HAJIOTOM

mitigation |mitr ' gerf(a)n| cMsAryeHUe, yMEHBIICHNE

2. Read and translate the text into Russian.

One of the characteristics of modern management is a pronounced
strengthening of the strategic planning function. The role of planning increases in all
spheres of company management: from production to marketing, from resource
allocation to personnel policy.

Strategic planning, unlike long-term planning, which is built on the
extrapolation method, assumes that, in anticipation of changes in the external
environment, the company develops several alternative strategies to adapt to these
changes. When changes occur, the company chooses the strategy that is most
appropriate for this situation.

Planning is the process of thinking, mapping out and organizing the activities
required to achieve a desired goal. Planning involves the creation and maintenance of

a plan. As such, planning is a fundamental property of intelligent behavior. This
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thought process is essential not only for the creation and refinement of a plan but also
for its integration with other plans. It combines forecasting of developments with the
preparation of scenarios of how to react to them. An important, albeit often ignored
aspect of planning, is the relationship it holds with forecasting. Forecasting can be
described as predicting what the future will look like, whereas planning predicts what
the future should look like.

In organizations, planning is also a management process, concerned with
defining goals for the organization’s future direction and determining on the missions
and resources to achieve those targets. To meet the goals, managers may develop
plans, such as a business plan or a marketing plan. Planning always has a purpose.
The purpose may be achievement of certain goals or targets. The planning helps to
achieve these goals or target by using the available time and resources.

Current, or short-term, planning for innovation involves planning for a specific
project and relates to the business planning element. Obviously, the marketing plan is
the main one in this case, and it is based on the marketing program, which is a
medium-term document. The consistent process of making strategic innovation
decisions consists of a series of steps.

On the first stage complex research of the market is conducted, namely -
research of commodity and firm structure of the market, analysis of consumer
preferences and motivations, segmentation of consumers and possible definition of
market windows, study the company's macro environment, the analysis of trade
practices and commercial standards of conduct, the study of the legislative
framework. From the professionalism of this stage depends optimization of the
decision-making process by the company's management, since information plays a
primary role in this process.

The second stage determines the company's own capabilities and identifies the
scope for using an innovation strategy. Effective implementation can be limited by a
number of factors. This, first of all, the availability of financial resources, the
adequacy of technological development and the level of professionalism of

employees, i.e. quality of fixed and attracted capital. Significant importance is the
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degree of competition and the existence of legislative regulation of activities in the
selected industry.

At the third stage due to the instability of market factors and the presence of
certain intra-firm limits, alternative strategies (preferably at least three) are being
developed to adapt the company to new environmental conditions. Particular
attention at this stage is paid to the correspondence of alternatives to the overall goals
and global strategies of the company, as well as their correction with the information
obtained at the first stage of the decision-making process.

At the fourth stage the company's management makes a costly and targeted
evaluation of each alternative, considering the financing possibilities of the chosen
solution.

Qualitative analysis includes a description of possible risks, impact assessment,
and mitigation of the impact on the project. A prerequisite for developing an
innovative business plan is the data or documentation that needs to be provided when
processing a business plan. They must contain information of a political, scientific,
technical, economic, social, foreign economic and legal nature. Its sources are the
experience gained during practical activity; contacts with consumers, who will be
loyal in the future to innovation, suppliers and agents; materials relating to
competitors; scientific publications; statistical data on the development and state of
activity’s, market and economic situation’s sphere; scientific conferences and

exhibitions.

(accessed URL.: https://testmyprep.com/subject/management/strategic-planning-of-innovations-
essence-and)

3. Answer the questions below from the memory.
a) What characteristics has modern management?
b) What happens with the role of planning?

c) What is the role of strategic planning?

d) When does the company choose the strategy?

e) What is planning?

f) Why is planning so necessary?
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g) What kind of plans do you know?

h) What does current, or short-term, planning mean?

)
)

5.

Describe the stages of planning.

Does the qualitative analysis include a description of possible risks, impact
assessment, and mitigation of the impact on the project?

Give the synonyms to the following words:

forecasting, strengthening, allocation, defining, target, level, capabilities,
legislative, economic, technical.

Match the words and their definitions: entrepreneur, natural innovation

process, innovation process, basic research, golden collars, scientific and

technical idea, commodity innovation process, free employees, advanced

innovation process, business plan.

a) a promising document: it is recommended to make it for the entire period of
the project.

b) preparation and implementation of innovative changes, it consists of
interconnected phases forming a single, complex whole.

c) created and used within one organization and does not take the form of
goods.

d) innovation acts as the object of purchase-sale and involves the separation
of its creation and production to its consumption.

e) involves violation of the pioneer manufacturer's technology and creation of
new producers of innovation.

f) research, aimed at obtaining new scientific knowledge and identifying the
most significant regularities'.

g) a general theoretical understanding of the material object, the process,
phenomena, formulated on the basis of intuitive guesswork and empirical
data.

h) looking for new activities of the company and possible areas of expansion
of the nomenclature.

1) dreamers, heretics, troublemakers, cranks and geniuses.
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J) highly qualified scientists and specialists with an entrepreneurial approach.

6. Mark the sentences True or False.

a) Strengthening of the strategic planning function is one of the
characteristics of modern management.

b) Planning is the action of creating, mapping out and predicting the
activities required to achieve a desired goal.

c) A fundamental property of intelligent behavior is called design.

d) Forecasting is be described as predicting what the future will look like,
whereas planning predicts what the future should look like.

e) In order to meet the targets, managers can develop plans, such as a
business plan or a marketing plan.

f)  Designing helps to achieve these goals or target by using the much time
and many resources.

g) The marketing plan is not only one in this case, and it is based on the basic
research.

h) Effective implementation may be restricted by the availability of financial
resources, the adequacy of technological development and the level of
professionalism of employees, i.e. quality of fixed and attracted capital.

i)  The correspondence of alternatives to the overall goals and global
strategies of the company, as well as their correction with the information
obtained at the first stage of the decision-making process demand less
attention.

J)  Qualitative analysis include a description of possible risks, impact
assessment, and mitigation of the impact on the project.

7. Make sentences putting the words and word combinations in the correct

order.

a) divisions wanted to pare back / All the / the numbers, have the plan come in,

and then / right past it and get a big profit / cruise.
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b)

9)

h)

)

countless examples in the business / | can give you / world where you set a
goal for, like, 100 percent /doubling profit or doubling cost and it actually
happens / improvement and.

can buy into / that are real / | spend a lot of my life looking for gee-whiz
examples—things / and persuasive—that people / and say, “Okay, I believe
that.”

it went to a repair / And if it worked, / shop for rework and got shipped later
on.

his or her / first place, by / Instead, you build it perfect in the / the individual
employee selfcontrolling /own individual process.

they go out / visual factory and / When someone has seen the / suddenly
understands how this whole thing works, / of there with their eyes as big as
saucers.

the impact / you have significant / Last, as a manager, / control over avoidable
crises and, ultimately, / that they have on your organization.

crises / problems that seem / If you ignore / insignificant today, they can
blossom into the mother of all /literally overnight.

your / going on in / Keep a close eye on what’s / your organization, / industry,
and your overall business environment.

as they arise / to new products / If you have unhappy employees or changes in
your industry that threaten to drive clients / and suppliers, then it’s in your
interest to deal with issues like these / and not wait until they become full-

blown crises.

8. Translate the following sentences from Russian into English.

a) I/IBBGCTHO, qTO MCHCI)KMCHT KaK BH][ YEJI0BECUCCKOM ACATCIIBHOCTU

BO3HUKACT TaM MW TOT'Jad, KOIJa MCKIAY HCIIOJIHUTCIIEIMU HAYUHAKOT I[eﬁCTBOBaTB

KOoII€panus U pasacICHUC TPyad rOpU30HTAJILHOI'O THIIA.

b) B 3TOT MOMEHT CO37ar0TCs MPEANOCHUIKA Ui BEPTHKAIBLHOTO pa3iaeaCHHUs

KOMHGTCHHI/Iﬁ Ha yIIpaBJICHYCCKUC N UCITOJIHUTCIILCKUC.

43



Cc) To ecTb, KOTJIa CTAHOBUTCSI HEOOXOIUMBIM KOOPJAMHUPOBATh YCUIIUS JIFOCH
B JIOCTMXKEHUM PE3yJIbTaTa, TOTAa U POKIACTCS MEHEHKMEHT.

d) C moHsTHEM HMHHOBAIIMOHHOI'O MEHEIKMEHTA JEJI0 OOCTOMT HECKOJIBKO
CJIOXKHEE.

e) DTo CBSI3aHO C HAIMYHEM HETPATUIIMOHHBIX JJIs1 OOBIYHOTO OM3HECa poJiei
(uccnenoBarenb, U300peTaTeNlb, KOHCTPYKTOpP, HWHHOBATOP-TIPEANPUHUMATEND) M
cnenuUIHOCTBIO MMPOSKTHOM OpraHU3allui B MHHOBAIIUSX.

f) AnbTepHaTHBHBIH TIepCOHAN — BHEINTATHBIC BpPEMEHHBIC pPAaOOTHUKH,
HCIIOJIb3yEeMbI€ B TIEPHO/ TOBBIINIEHHON Harpy3ku. He Hajo cokpaiath COOCTBEHHBIM
MIEPCOHAJI B IEPUO/] craja.

g) Pasnenenue Tpyna MEHEIKEpOB MPOUCXOJIUT IO YPOBHSIM M cdepam
JeSITETHHOCTH.

h) Uem Huxe ypoBeHb, TeM OOJIbIIE MEHEIKEPOB B OJHOW M TOH Xke chepe
JeSITeTbHOCTH, PEIIAIOIINX YaCTHBIC 3a/1a4H.

1) CymecTBylOT JBa TOJXOJa K OOHOBJICHHIO TOBapa — IPEIAMETHBIA U
(YHKIMOHATBHBIN.

J) ToBapublii (IPEeAMETHBIN) — 3TO yIydIICHHE TOBapa Ha 0a3e HM3BECTHBIX
TEXHUYECKUX PELICHUM.

9. Discuss picture 5 with your friend. Explain the meaning of the words to
each other. Talk about business goals and enhance the scheme with your own

suggestions.
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10. Text for home assignment. Translate the text and prepare a report about

one world known businessperson.

Steve Jobs

American business executive, computer programmer, and entrepreneur.

Computer designer and corporate executive Steve Jobs is cofounder of Apple

Computers. With his vision of affordable personal computers, he launched one of the

largest industries of the past decades while still in his early twenties.

Born on February 24, 1955, Steve Jobs was the adopted son of Paul Reinhold

and Clara Jobs. His biological parents were Abdulfattah ‘John’ Jandali and Joanne
Carole Schieble, who could not raise Steve as their parents objected to their
relationship. Ever since a young age, Jobs was exposed to the world of mechanics. He

would spent long hours with his father, dismantling and rebuilding electronic devices

in the family garage. It was these experiences that gave the little boy tenacity and

mechanical prowess. Academically, after passing his high school in 1972, he enrolled
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at the Reed College but dropped out of the same in a time frame of six months to
pursue creative classes, including a course on calligraphy.

His first move professionally was that of a technician at Atari, Inc. in Los
Gatos, California, in 1973. In mid-1974, Jobs went to India to meet Neem Karoli
Baba for spiritual enlightenment. Before he could meet Neem Karoli Baba, the Baba
died and after a brief hiatus of about seven months, Jobs returned to Atari to create a
circuit board for the arcade video game Breakout. Along with Wozniak, he developed
a circuit board eliminating about 50 chips from the machine thereby making the same
compact. Next was the development of the digital ‘blue box’, which allowed free-
long distance calls. It was the positive response of the blue box that instilled in him
the need to make it big in electronics.

He remains one of the most inventive and energetic minds in American
technology. Steve Jobs was a legendary figure and master of innovation who created
history with his revolution in consumer electronics. Popularly known as the ‘Father
of the Digital World’, Steve Jobs was and continues to remain the legendary,
futurist visionary who created a sensation across the globe with his personal
computer revolution!

Not the one to be satisfied with a single achievement, he moved on to make
history in the world of consumer electronics with his foray into the music and
cellular industry. The founder of Apple Inc., Pixar Animation Studios and NeXT
Inc., Jobs gave information technology its life and blood. A master of innovation,
he was known for his perfectionist attitude and futuristic vision. He foresaw trend
in the field of information technology and worked hard to embrace the same in his
line of products. With about 346 US patents by his side, Steve Jobs created a
revolution in his field with his novel ideas and unique concepts. During his years
at the Apple, he administered the development of the iMac, iTunes, iPod, iPhone,
and iPad. He was the mastermind behind the working of the company's Apple
Retail Stores, iTunes Store and the App Store.

(accessed URL.: https://www.notablebiographies.com/Ho-Jo/Jobs-Steve.html)

Extra tasks to the text
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1. Look through the text for unfamiliar words and try to understand their general
meanings.
2. Write down the transcription and definitions of unfamiliar words, practice reading
the words and try to remember them.
3. Read the text aloud.
4. Translate the text with full understanding of its meaning.
5. Write out key words from the text.
6. Title the paragraphs.
7. Use the key words of the text to make up the outline of the text
8. Make up 5 questions to the text.
9. Write out the main idea of the text. Be ready to speak about it.
10. Give the summary of the text.
11. Retell the text.
UNIT 6
ENTERPRENEURSHIP AND NEW INNOVATING FIRMS

e What are forms and directions of state support of innovation activities?

e What is the most important function of the management?

e What will you do to make business legal?

e What do you need to know and be able to do business?

e How to make a product attractive and competitive?

e How to make a business legal?
1. Read the following new words correctly and try to memorize them in order to

translate the text, to do the exercises of the unit.
commitment |ka'mitm(a)nt| oOs3arenbcTBO, COBEpIICHNUE, NTEpeaada, BpyUYeHUE
distort |di'sto:t| uCKa)kaTh; HCKPUBJISTH; EPEKAITUBATH
preferential | prefo'renf(o)l| nmerorueIit, npedepeHnnaTbHBIN, TPEATOYTHTEIbHBIN
underestimate | andoar’estimert| HegooreHUBATh, HEAOOICHKA
diminish |di'minif] ymeHbmarh, y0aBasTh, COKpaIaTh; OCIAOIATH

untapped |an'tapt| HeTpOHYTHII
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revitalization | ri: vartolar'zerfon| oxuBieHHE; BO3POKICHKE, IMPHUIUB HOBBIX CHJI,
SHEPIHU

mentoring | mentor| HACTaBHUYECTBO

Imply |im'pla1| moapa3ymeBaTh, peamnoIaraTh

confound |kon'favnd| cMmemmBate, paspymarsh

underrepresented [ondor repra’zentod| HemocTaTOYHO MIPEACTABICHHBIN

2. Read and translate the text into Russian.

In theory, all firms are concerned with innovation, but in practice, policies
tend to focus on particular categories of firms. Assistance to large firms can stimulate
their commitment to precompetitive research and facilitate their involvement in large-
scale R&D projects, but direct support to big business operations can distort market
competition. The situation is different for small and new firms, which are at a
disadvantage because of their size and problems of access to input markets. While
governments tended in the past to underestimate the role of SMEs in innovation, they
have rebalanced their priorities in the past decades, significantly increased support for
small firms, and added preferential benefits for SMEs to their programs. This shift of
emphasis has two sources.

First, innovation increasingly takes place in small new companies. Recent
research by the Organization for Economic Co-operation and Development 84
Innovation Policy: A Guide for Developing Countries (OECD) on three global
industries (ICT, automotive, and pharmaceuticals) clearly shows that in major global
industries, the role of SMEs has not diminished (OECD 2006d). In fact, they are
often the source of new ideas that are integrated into other products or brought to the
market in their own right by large firms. Second, there is significant untapped
potential for developing new products and processes in small businesses. Although
SMEs play an important part in national economies, notably in employment, they
have limited access to technological expertise, have difficulty mobilizing large-scale
resources, and are generally slow to adopt new technology. These limitations have a

negative effect on their potential for growth and, in many cases, their survival.
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Furthermore, small enterprise managers are often not aware of new technology, do
not recognize the potential for improvements, or lack the financial, organizational,
and managerial capabilities to incorporate new technology or to obtain external
advice from consultants. For consultants and technology providers, the costs of
reaching small firms with relevant information are relatively high, as are the costs of
tailoring equipment to their needs. As a result, technology markets suffer from
problems of information asymmetry, transaction costs, and lack of scale economies.
These factors warrant policy intervention, both to improve the infrastructure for
technological services and to encourage their use. They also imply adapting
assistance to the different phases of the life cycle of new products and processes from
design to maturation and internationalization and providing a local framework for
incubating new firms.

Policy Initiatives in Support of Small, Innovative Firms. The establishment
of new businesses is increasingly seen as a primary source of the revitalization and
expansion of the local and regional economic fabric. Beyond the start-up phase,
support to innovators takes into account subsequent stages of the firm’s life cycle,
including the globalization stage. In most industrialized countries, governments
increasingly aim to provide comprehensive support from incorporation to
internationalization. In the United Kingdom, for instance, the main goal of innovation
policy is to help more businesses start up and survive. Through coaching and
mentoring, free advice, and guidance, the goal is to increase the number and quality
of new businesses by enabling people with an interest in starting a business to take
the step and helping those from underrepresented groups and disadvantaged
communities overcome the barriers they face. It is also to ensure that U.K.
businesses, especially high-productivity innovative businesses, are able to identify
and successfully exploit opportunities in overseas markets. The policy targets SMEs
that are new to exporting, are innovative, and are between one and five years old.

Confounding export projects may be provided in addition to information and advice.

(accessed URL.:
https://openknowledge.worldbank.org/bitstream/handle/10986/2460/548930PUBOEPI11C10Dislosed061312

010.pdf)
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3. Answer the questions below from the memory.
a) What can stimulate assistance to large firms?
b) What can distort market competition?
¢) What disadvantages have small and new firms?
d) What did SME do in the past decades?
e) What are the two sources of the shift of emphasis?
f) Where does innovation increasingly take place?
g) Why do SMEs have limited access to technological expertise?
h) What don't know small enterprise managers?
1) Why do technology markets suffer?
J) What goal increases the number and quality of new businesses by enabling
people with an interest in starting a business?
4. Give the antonyms to the following words:
particular, large, high, growth, new, past, limited, confound, diminish, negative
5. Match the words and their definitions: financial and industrial group,
consortium, techno park, financial and industrial group, science parks (NP),
corporation-voluntary association of independent industrial enterprises,
technopolis, enterprises of serial production, design and technological
organizations, division structure.
a) an innovative organization formed around large scientific centers, which rent land,
devices, production facilities for a reasonable fee.
b) other organizations with the aim of enhancing innovation, the conquest of the
market play an important role.
c) association of banks, enterprises, trade organizations.
d) unites universities and industrial enterprises, and financial groups.
e) a compact complex for commercialization of n/t activities and acceleration of
promotion of innovations in the sphere of material production.
f) a specially created complex in one region near the center of scientific ideas, which
includes firms covering the full innovation cycle, and may include technoparks.

g) attract investments to implement their ideas from venture funds.
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h) are engaged in introduction in serial, mass production of innovations

1) design and technological organizations are engaged in the development and
production of technological systems of production with the minimum expenses of
resources and high quality.

J) has a full set of functional units, including its accounting, supply.

6. Mark the sentences True or False.

a) Direct support to big business operations can injure market competition.

b) A Guide for Developing Countries (OECD) on three unknown industries (ICT,
automotive, and pharmaceuticals) distinctly shows that in several global industries,
the role of SMEs has not diminished (OECD 2006d).

c) Although SMEs play a significant part in national economies, notably in
employment, they have restricted access to technological expertise, have difficulty
mobilizing large-scale resources.

d) Small enterprise employers are often not aware of innovation.

e) For consultants and technology providers, the costs of reaching small firms with
comparative information are relatively high.

f) Technology markets suffer from problems of information asymmetry, transaction
costs, and particular categories of firms.

g) These factors warrant policy intervention, both to improve the infrastructure for
technological services and to encourage their use.

h) The establishment of new businesses is engaged in the development as a primary
source of the revitalization and expansion of the local and regional economic fabric.

1) Through coaching and mentoring, free advice, and guidance, the goal is to obtain
external advice from consultants by enabling people with an interest in starting a
business.

J) The policy goals SMEs that are new to exporting, are innovative, and are between
one and five years old.

7. Make sentences putting the words and word combinations in the correct

order.
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a) An / who / entrepreneur is a / a business / person / sets up / with / to make a
profit / the aim.

b) This / can/good / be a bit / definition / vague / entrepreneur / but for / reason.

c) An/ can be a/ who sets up / first / entrepreneur / online / person / store / the
side or a freelancer / their /just / on / starting out.

d) The / why they’re / reason / considered / though some / start / disagree, is
because where you / out isn’t where / entrepreneurs, / you’ll end up.

e) An / sustainable / entrepreneur is / who starts / a hustle / with / that can /
someone / side / eventually create a full-time, / business / employees.

f) Understanding /contribute / what / help / is an / value / entrepreneur can / more
people recognize the / they / to the world.

g) If / focused on creating / you fit / you’re / the entrepreneur/ a profitable
business, / definition.

h) involves / However, / than / business / the / meaning / much / job / more /
entrepreneur / being a /or /creator.

1) Entrepreneurs / are / of / powerful / the / some / world’s / involves / most /
transformers.

J) From /sending / imagine / people / to Bill Gates and / making computers part of
/ to Mars / every household, / Steve Jobs / entrepreneurs / the world / Elon
Musk / differently.

8. Translate the following sentences from Russian into English.

a) KOMMepHI/IaHI/ISaHI/IH — OCATCIIBbHOCTH I1I0 BOBJICUCHUIO B YKOHOMHYECKHUH O60pOT
HAy4YHbIX U (WJIM) HAYYHO-TEXHUYECKUX PE3YJIbTaTOB.

b) VHHOBalMOHHBIH TNPOEKT — KOMIUIGKC HAIpPABICHHBIX Ha JIOCTHKCHUE
HKOHOMHUYECKOTO 3 (deKTa MEpONpHUSTUH IO OCYIICCTBICHUIO WHHOBAIUH, B TOM
YUCJIC TT0O KOMMCpIHUAJIN3allul HAYYHBIX U HAYYHO-TCXHUYCCKUX PC3YJILTATOB.

C) NuHOBanMOHHAas uH(ppacTpykTypa —  COBOKYIHOCTb OpraHu3alui,

CHOCOGCTBYIOHII/IX peain3alnunu HMHHOBAIIMOHHBIX IIPOCKTOB, BKJIIO4asd
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NPENIOCTaBICHUE  YNPABICHYECKUX, MaTepUAIbHO-TEXHUYECKUX, (DUHAHCOBBIX,
UH()OPMAITMOHHBIX, KAJPOBBIX, KOHCYJIbTAITMOHHBIX U OPTaHU3AIIMOHHBIX YCIIYT.

d) MaHOBanMoOHHAs JIEATEIBPHOCTh — JCSITEILHOCTD, HalpaBlIcHHAs Ha PEaTnu3aIlnio
MHHOBAIMOHHBIX MTPOEKTOB, a TAKKE HA CO3/]JaHNE MHHOBAIIMOHHON MH(GPACTPYKTYPHI
u obecrieueHre ee AesITeIbHOCTH.

e) Kak u Bce B 3TOM Mmpe, 000 TOBap, mporecc, (upmMa MTPOXOAAT
MOCJIEIOBATENBHO LUKIIBI 3aPOKIEHUS, 3pEIOCTU U OTMUPAHHUS

f) Ilpm s3ToM pa3pabOTUYMKH JOJDKHBI OBITh KOMIICTCHTHBIMH HE TOJBKO B
TEXHUYECKUX MPOPECCHOHANBHBIX 00JIacTAX, HO M B MAapPKETUHIE, B YyMEHUU
HCCJIEI0BATh PHIHOYHYIO KOHBIOHKTYPY.

g) IlodTOMy ¢ 3THM MOXKET CIPAaBUTHCS JIAIIb OpHUTraaa, KaXKIbld WiIEH KOTOPOU
3HAKOM C OCHOBAMM CMEXHBIX JIUCIUILINH.

h) KpymHble KOMIIAaHMHM CO3JAIOT MOJPA3/ICICHUS B IEISAX OCBOCHHS HOBEUIIHX
TEXHOJIOTUI — 3TO BHYTpU(PUPMEHHBIE MOAPA3ICTICHUS.

1) @®upmoii «lllapm» u3 5 Tteic. cimyxkammx HUOKP 6puio Bemeneno 300
uccienoBareneid, Koropble ObulM pa3duTbl Ha moArpynnsl mo 10 dyenoBek miid
Pa3pabOTOK OTACIBHBIX TEM.

J) Unes 3axmrouaeTcst B TOM, YTOOBI IEATEIILHOCTh TAKUX TPYII KaK Obl HATIOJHSIIA
KOMIIAHUIO TyXOM TBOPUYECTBA MO CO3JaHUIO BHICOKUX TEXHOJIOTHUH.

9. Discuss picture 6 with your friend. Explain the meaning of the words to each
other. What kind of features, conditions must entrepreneur have in order to be
successful in his business. Copy the picture into your exercise book and add

lacking elements in the picture.
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10. Text for home assignment. Translate the text and give a gist of it.

Innovative entrepreneurship

What is new about innovation in the 21st century? The innovation process of
the 21st century is radically different to that of the preceding one. Perhaps the most
important difference is the new or renewed importance of new and small firms.. In
the former, science and systematic large firm R&D was the key. In the latter,
entrepreneurship is one of the foundations of innovation.

1. New and small firms have become critical innovation players because of
their ability to recognize and exploit the commercial opportunities emerging from
technological, competitive and market changes. Furthermore, economies of scale in
research and development are no longer the barriers they once were to small firm
participation in innovation. Rather, innovation today tends to be carried out in
collaborations among universities, research organizations, customer, supplier and
competitor firms and consumers, with costs and roles shared, while the massive shift
from manufacturing to services is bringing with it new types of non-technological
innovation that render economies of scale in R&D far less significant. In presenting
the shift from the “managed” to the “entrepreneurial economy”, Thurik distinguishes

between three major historical phases of innovation and contrasts the importance of
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SMEs and entrepreneurship in each. 1. The Schumpeter Mark I regime. Schumpeter’s
initial view was developed in the first decades of the 20th century. Schumpeter in this
period saw the entrepreneur as playing a major role in challenging incumbent firms
by introducing new inventions rendering current technologies and products obsolete,
thus replacing obsolete businesses with new ones in a process of industrial
reorganization or “creative destruction”.

2. The Schumpeter Mark II regime or the “Managed Economy”. Schumpeter
later revised his view as the power of large firms began to grow, exploiting high price
elasticities of demand). Innovation from the 1940s to the 1970s fits this model:
dominated by large corporations able to exploit large economies of scale in
production, distribution, management and R&D). Studies suggested that SMEs
participated only to a limited degree in innovation in this period, reflecting their low
R&D expenditures. These years correspond to what Thurik refers to as the
Schumpeter Mark II regime, or the “Managed Economy”. In this new environment,
established and large firms were seen to outperform new and smaller firms in
innovation because of a close link between in-firm R&D spending and innovation.

3. The “Entreprencurial Economy”. From the late 1970s to nowadays the
structures and operations of advanced economies have again been changing. Now, the
importance of economies of scale has reduced and the role of new and small firms in

innovation and economic development has grown again.
(accessed URL.: http://www.oecd.org/berlin/45493007.pdf)
Extra tasks to the text

1. Look through the text for unfamiliar words and try to understand their general
meanings.

2. Write down the transcription and definitions of unfamiliar words, practice reading
the words and try to remember them.

3. Read the text aloud.

4. Translate the text with full understanding of its meaning.

5. Write out key words from the text.

6. Title the paragraphs.
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7. Use the key words of the text to make up the outline of the text
8. Make up 5 questions to the text.
9. Write out the main idea of the text. Be ready to speak about it.
10. Give the summary of the text.
11. Retell the text.
UNIT 7
PATENT AND LICENSING ACTIVITY OF INNOVATION
ORGANIZATIONS

What types of intellectual property do you know?

What is intellectual property: a song or a disc with its recording?

What is a patent and its essence? On what development can it be given?

What is the role of patents in innovation?

What is licensing?

Who has the right to carry out the type of activity defined in the obtained
license?
1. Read the following new words correctly and try to memorize them in order
to translate the text, to do the exercises of the unit.

deployment |di'ploim(a)nt| pasmemienne, moadoop

diffusion |dr' fju:3(a)n| pacnpocTpanenue, paccenBaHue

discern |di's3:n| paznu4are, pa3riasaeTh, BUACTH

issued |'1fu:d| BeLIaHHBIH, OTUIAYEHHBIH

incur |m'ko:| moxBepraThes, HaBIeYb HA CeOs

disposal |di'spauz(a)l| mpaBo pacnopsbkaThesl, ypaBiIeHUE, KOHTPOIIb
compulsory |kom'pals(a)ri| o0s3aTenbHbIi

grant |gra:nt| pa3periars, 1apoBaTh

designation |dezig 'neif(o)n| Ha3HaueHHE, 0OO3HAUCHHE

in accordance |in o'ko:d(9)ns B COOTBETCTBHUM; COTIIACHO

spur |Sp3:| MYaThCs BO BECh OIIOP, CIICHINTDH

2. Read and translate the text into Russian.
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Innovation is crucial for the development and deployment of technologies. A
widely deployed model to understand technology builds on the concept of the
technology life cycle. The life cycle of technologies can be divided into a number of
steps — from invention, through RD&D and market development, to commercial
diffusion. Different processes can be discerned at each stage of the life cycle and
different instruments can be deployed to promote innovation.

One group of such instruments relates to IPR. IPR refers broadly to the
ownership of intellectual findings in the industrial, scientific, literary and artistic
fields. IPR grants inventors certain exclusive rights over their creations to encourage
creative activity for the benefit of society by allowing the inventors a fair return on
their investments. Traditionally, IPR is divided into two groups: industrial property
rights and copyright. In general, copyright is a legal term describing rights given to
creators for their literary and artistic creations, such as for example, music and
paintings, while the term “industrial property rights" is used as a denomination for
certain exclusive rights regarding innovative ideas or distinguishing signs or
designations in the industrial or commercial field. Industrial property takes a range of
forms and includes, among others, patents to protect inventions, trademarks,
industrial designs, and commercial names.

Patent protection is usually sought at the research and development (R&D)
stage of the technology life cycle. Various departments in companies, including
research units and specialized lawyers, play a key role in the development of
inventions, as well as in the process of preparing and filing patent applications and
obtaining, maintaining and exploiting patents.

Patent rights are territorial in nature and are governed by national patent laws.
This means that a patent is valid and enforceable only in the territory of the country
in, or for which, protection is granted, in accordance with the applicable law of that
country. Therefore, if a patent is issued in Japan, it only protects the invention in
Japan. If the invention needs to be protected in another country, such as China, the
owner needs to file another application for a patent in China. At present, there is no

system that grants patents with global, worldwide effect. Therefore, in principle, an
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application for a patent must be filed in each country of interest in accordance with
the law of that country.

Filing a patent application for an invention in many countries at the same time
may incur enormous costs, because each application must comply with different
rules, including different language requirements. Therefore, inventors typically limit
filing their patent applications to those countries where they see a potential market for
their inventions.

In order to help an applicant from one country to obtain protection in other
countries, the Paris Convention for the Protection of Industrial Property provides the
so-called "right of priority". This provides practical advantages in that, when
applicants seek protection in several countries, they are not required to present all
their applications at the same time, but have 12 months at their disposal to decide in
which countries they wish to obtain protection. This allows applicants to organize the
steps they must take to secure protection in foreign countries with due care.

Patents can be owned by governments or government organizations, although
the majority are owned by private sector organizations and individuals. Governments,
in principle, cannot grant licenses to third parties for use of patents that are privately
owned, nor can they force patent owners to share their rights with third parties,
except in some specific cases, such as in the event of abuse of the patent rights and/or
in the public interest through "compulsory license".

Advocates of patenting argue that patents act as a strong incentive for
innovation, while others are concerned that they restrain innovation. To some extent,
the role and impact of patents depend on the specific technology involved. While
some patents may temporarily limit the use of specific technologies to the patent's
owner and licensees in some jurisdictions, such innovations often spur the
development of competing technologies. For technologies requiring considerable
financial and technical resources, and a long period to develop marketable products
that are then relatively inexpensive to reproduce, patent protection is critical. For
pharmaceuticals, for example, patents are important both in terms of spurring

innovation of new medicines and ensuring access to new medical technologies.
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(accessed URL: http://hub.globalccsinstitute.com/publications/intellectual-property-rights-role-patents-
renewable-energy-technology-innovation/)

3. Answer the questions below from the memory.

a) When can different processes be discerned?

b) How do you understand IPR?

c) How does IPR grant inventors certain exclusive rights over their creations to

encourage creative activity for the benefit of society?

d) Explain the meaning of the copyright.

e) How is the term "industrial property rights" used?

f) Who plays a key role in the development of inventions?

g) What is governed by national patent laws?

h) What happens if a patent is issued in Japan?

1) What can't governments do with patents?

J) Do the role and impact of patents depend on the specific technology involved?

4. Give the antonyms to the following words:

divide, enormous, majority, exclusive, strong, obtain, protect, limit, important,
same.

5. Match the words and their definitions: full licensing, periodic deductions
(royalties), licensing, patent law, quality, certificate of authorship, patent (2),
invention, license.

a) security document that confirms the exclusive right of its owner to the object of
intellectual property.

b) technical solution that allows in practice to solve a certain problem.

c) certifies the recognition of the proposal by the invention, the priority of the
invention and authorship.

d) owner's title to an invention supported by an industrial design or trademark
registration.

e) permission to individuals or organizations to use an invention protected by a
patent, technical knowledge, technological and design secrets of production,
trademark.
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f) set of consumer properties of a product that meet a specific need.

g) is usually associated with the use of electricity not only as a motor power, but also
for direct processing of objects of labor.

h) defines the terms of patents, which depend on the type of industrial registration
submitted to the state properties.

1) of the main forms of technology trade, including transactions with patents, licenses,
know-how, trademarks.

J) can be defined as the payment of interest on turnover, net sales value of licensed
products

6. Mark the sentences True or False.

a) The existence of technologies may be separated into a number of steps — from
invention, through RD&D and market development.

b) One group of such instruments relates to innovation.

c¢) On the whole, copyright is a legal term describing rights given to creators for their
literary and artistic creations, such as for example, music and paintings, for certain
exclusive rights regarding innovative ideas or distinguishing signs or designations in
the industrial or commercial field.

d) Industrial property takes a range of forms and includes, among others, patents to
use an invention protected by a patent, technical knowledge and commercial names.
e) Patent rights are territorial in nature and are governed by the industrial or
commercial field.

f) Each application must comply with various rules, including different language
requirements.

g) An application for a patent must be filed in each country of interest in keeping
with the law of that country.

h) Each application limits filing their patent applications to those countries where
they see a potential market for their inventions.

1) Advocates of patenting dispute that patents behave as a strong incentive for

innovation,
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J) For technologies requiring considerable financial and technical resources patent

protection is critical.

7. Make sentences putting the words and word combinations in the correct

order.

a)

b)

d)

f)
9)
h)

)

The licensor /to the intellectual / gives up / property, / the right / usually for

a certain period.

Motivations differ / the motivation of / substantially from / authors of peer-
reviewed literature, where / original contributions to publicly available
knowledge may / career advancement / without a direct financial / benefit

reputation and / benefit for the authors.

Licensees can / license or / their rights, but this / more complex / process /
sometimes / makes ownership of the intellectual / assign / property.

Privately owned patents / costs of / may be obtained / to impede / to block /
to use in lawsuits / rivals and negotiate with competitors, /, or to build

“thickets” of patents / or raise others’ / R&D and innovation.

This / includes / throughout the / payments / license/ usually / period.
In reality, both / involve / situations / of a / the threat /court case.
In the / approach, / case is just/ an inevitable / carrot / court / implied.

Medium-high-technology / industries / motor vehicles / include / excluding
pharmaceuticals, / and parts, / manufacturing / electrical equipment and
appliances, / and railroad and other / chemicals / machinery and equipment,
/ transportation equipment.

If you manage to get a large / to license your / you will / payment / get a
lump sum / that covers their past / company / use / patent, / of the product.

You will / money /also receive / based /future / on / use.

8. Translate the following sentences from Russian into English.

a) IlareHT 5TO OXpaHHBIA JOKYMEHT, KOTOPBIH MOATBEPIKIACT HCKIFOUNUTEIBHOE

IMpaBoO €ro BJIaJcjbla Ha 00BEKT HHTGHHCKTyaHBHOﬁ COOCTBEHHOCTH.
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b) IMaTent, BbIaHHBIH PoCcCHICKMM MATEHTHBIM BEJOMCTBOM, JIEHCTBYET TOJIBKO Ha
tepputopuu Poccuiickon @enepanumu.

¢) ITocne myOnuKkanuy MaTeHTa HA B OJTHOW CTPaHE MHpa WHOW 3asIBUTEIIb HE CMOXKET
MOJIYYUTh MMATEHT HA aHAJIOTUYHOE TEXHUYECKOE PEILICHHUE.

d) IlosTomMy, npH HaJUYHH 3aWHTEPECOBAHHOCTH Ha 3apyOC)KHOM pBIHKE,
PEKOMEHAYETCS] IPOBECTU MMATEHTOBAHUE B IPYTUX CTPAHaX.

e) M3o0peTeHHe S5TO TEXHHUYECKOE PEIICHHE, KOTOpOE IO3BOJISICT HA MPAKTHUKE
PELINTH ONPEAEIICHHYIO TPOOIEMY.

f) Bo3HukHOBEHHE TIPABOBOTO PErYIMPOBAHUS UHTE/UICKTYaIbHONH COOCTBEHHOCTH Ha
MEXIYHAPOJAHOM YpOBHE CB3bIBAIOT ¢ [lapmxckoil konBenuuei (1883 r.)

g) LleHTpanbHOE MECTO NMPHU 3arpaHUYHOM ITATCHTOBAHHH W300pPETCHHH 3aHMMaeT
BOIIPOC O MPEIOCTABIECHUHN TaK Ha3bIBAEMOI'0 KOHBEHIIMOHHOI'O IIPUOPUTETA.

h) OdopmieHne mpaB Ha H300PETCHHE OCYIICCTBIIACTCA IIyTEM IIOJYYCHUS
ABTOPCKOI'0 CBUJIETENLCTBA WM ITATEHTA.

) ABTOpPCKOE  CBHJETCIBCTBO  YAOCTOBEpSCT  NPHU3HAHHE  MPEIIONKCHHS
n300peTeHneM, MPUOPUTET U300PETEHUS U aBTOPCTBO.

j) B Poccum Bce BOmpOCHl MATEHTHOH 3alllMThl PErylnupyroTcs Poccuiickum
MaTEHTHBIM BEJJOMCTBOM.

9. Discuss picture 7 with your friend. Explain the meaning of the words to each

other. Find examples for these three terms.
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Copyright

10. Text for home assignment. Translate the text and find an information
about patent and licensing in your country in order to be able to tell about it in
front of your group.

Compulsory licensing of patents in UK

The availability of compulsory licenses in respect of patents, especially in
relation to pharmaceutical patents, has been the subject of considerable attention
lately. This is mainly because of the Indian courts showing their willingness to grant
compulsory licenses in respect of pharmaceutical patents. In particular, the Indian
courts recently granted a compulsory license to an Indian generic pharmaceutical
company under Bayer’s patent for its cancer drug Nexavar, determining that in
essence Bayer’s price for Nexavar was too high.

An application for a compulsory license can be made by any person to the
Comptroller of Patents at any time after the expiration of three years from the date of
grant of the patent. The applicant must establish one of the relevant grounds for relief
(see below). The Comptroller then has discretion as to whether and on what terms to
grant a compulsory license.

There are two regimes for compulsory licenses: one for patentees who are

“WTO proprietors” and one for non-WTO proprietors. A WTO proprietor is a
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national of, or domiciled in, a WTO member country or has a real and effective
industrial or commercial establishment in such a country. Most patentees
encountered in practice will be WTO proprietors.

Once the grounds for granting a compulsory license have been satisfied, the
Comptroller has discretion whether or not to grant a compulsory license and must
take account of the following:

. the nature of the invention, the time which has elapsed since grant
of the patent, and the action of the proprietor or licensee in developing full use
of the invention;

. the ability of the applicant to work the invention to the public
advantage; and

. the risks to be undertaken by the applicant in providing capital and

working the invention.

(accessed URL.: https://www.taylorwessing.com/synapse/ti_compulsorylicensingpatents.html)

Extra tasks to the text
1. Look through the text for unfamiliar words and try to understand their general
meanings.
2. Write down the transcription and definitions of unfamiliar words, practice reading
the words and try to remember them.
3. Read the text aloud.
4. Translate the text with full understanding of its meaning.
5. Write out key words from the text.
6. Title the paragraphs.
7. Use the key words of the text to make up the outline of the text
8. Make up 5 questions to the text.
9. Write out the main idea of the text. Be ready to speak about it.
10. Give the summary of the text.
11. Retell the text.

UNIT 8
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SALES OF PRODUCT IDEAS & NEW PRODUCTS

e What is the condition of effective selling?

¢ Do slogans work? Why?

e A potential customer in the process of negotiations begins to lead you to the
advantages of your competitors. What will you do?

e The client refuses to cooperate, expressing a minor (from your point of view)
reason. You understand that you and your client have mutual interests. How
will you behave?

e What qualities of a sales manager are important for negotiations with a
potential client at the first stage of interaction?

e What kind of packaging will emphasize the advantages of the offered goods?

1. Read the following new words correctly and try to memorize them in order to
translate the text, to do the exercises of the unit.

refining |r1' fainiy| ouncrka, coBeprieHCTBOBaHNE

vague |veig| HeolpeIeIeHHbIN, HeSICHBIH

commitment |ka'mitm(a)nt| Be10op, coBepiieHue, nepeaaya

crucial |'kru:[(a)l| pemraromuii; KIr0ueBOM

marketer |'ma:kita| mpogaBell, pO3HUYHBIH TOPTOBEI

discount | diskaont| ckuaka, coaBka

decline |di'klain| manenwe, ynamok, cran

ascertain | aso'temn| BeIACHATH; YOSIKAATHCSA

purchasing | p3:tfasin| miaTexHbI#H

salespersons | seilzpa:s(a)n| mpoaaser, Toproseir

2. Read and translate the text into Russian.

Without sales all other activities to develop a new product is wasted money.
Therefore sales can be said to be the most important activity in an innovation project.
If the product can not be sold before it is developed then in many cases the question
should be asked if the development should start at all. For radical new products this

statement may be too far reaching but at least a strong interest must be able to be
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created with one or more “pioneer” customers. This is a very different view from the
common view that the customer — which means majority buyers — should say what
they need and will buy before the development can start.

From the start of the innovation project ideally the entrepreneur her/himself
should take care of the sales of the product idea in order to get the complete picture of
the possibilities and problems. By testing and refining the product/business idea on
different people, met casually or at planned meetings, the product/business idea is
gradually improved and models of the product can be developed to meet the vague
demands initially set. As soon as possible orders should be taken in.

The price of the first order can be low as it will probably not be able to cover
the expensive production costs of the first new product anyhow. An agreement can
also be reached with the customer that payment can be made if and when, after a test
period, the product works to the customer’s satisfaction. Customer commitment is
crucial for starting up the development of a new product, while speculation that it will
be possible to sell the product built on a business idea/plan should, in principle, be
avoided. The author’s own experiences looking back on 30 years of innovation
activities tell clearly that the speculative way of working has been very costly while
the other more practical way has brought profitable products to the company. As told,
one such case — Flexlink Systems — brought extremely high profits to the mother
company SKF AB.

Sometimes the business and industrial enterprises invite consumers of their
products and they are requested to express their opinions and give their suggestions in
respect of the goods and services of the enterprise. These opinions and suggestions
can be helpful in product development and product innovation. A decision taken on
the basis of such a feedback can be very close to reality because it is based on the
opinions of the people who actually use their products.

Salespersons are the persons who are in constant and closer touch with the
consumers. The enterprise, from time to time, tries to diagnose the reasons for a

decline in sales of the products of the enterprise. Opinions of the salespersons are also
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collected to ascertain the kind of improvements that can be made in the products to
increase their demand.

Thus, as an important principle, the sales of a new product should come before
the product development and before marketing. Built on the experiences from sales a
marketing message is gradually built up. When the innovation has become
established on the first market, there is generally a need for both marketers and sales
personnel, who become increasingly specialized in fewer and fewer areas as the
business operation grows. In time, great differences within a growing company is
noticed between the professional roles of marketers and sales personnel. Linn (1990)
explained this as the sellers and buyers forming a social community, which at the
time of the purchasing decision often leads to the sellers trying to score points
socially by giving the buyers a discount on the total price. For this reason, the sellers
will be more on the side of the buyers than of the company, which is one reason why
there are, from time to time, strained relations between the marketers and the sales

personnel in a mature company.

(accessed URL.:
http://www.complexityforum.com/articles/handbook%20in%?20innovation%20management.pdf)

3. Answer the questions below from the memory.

a) Why is money considered to be wasted?

b) What is the most important activity in an innovation project?
¢) When can the product be sold?

d) Why is it essential to sell the product idea?

e) How the product/business idea is gradually improved?

f) Is the price of the first order low?

g) When is customer commitment crucial?

h) What happened 30 years ago?

1) Why do business and industrial enterprises invite customers?
j) What did Linn say?

4. Give the synonyms to the following words:
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goal, customer, salespersons, products, enterprise, opinions, vague, casually,

meeting, form, give.

5. Match the words and their definitions: gorilla’s attack, bypass, environment,
frontal attack, mobile defense, selective response, useful effect, quality,
technology, goal.

a) determines not only the order of operations, but also the choice of subjects of
labor.

b) the potential ability of a product to meet a specific need.

c¢) the actual (actual) ability of the product to meet a specific need.

d) to become competitive, stay in business and provide jobs.

e) a selective response to the behavior of competitors in the field of advertising.

f) a leader expands his influence at the expense of the diversity of production,
identify the root of clients ' needs.

g) conducted in many areas (new products and prices, advertising and sales), this
attack requires significant resources.

h) an attempt to attack the entire territory of the market.

1) the transition to the production of fundamentally new products, the
development of new markets.

J) not absolutely correct method (for example, to entice a supplier or good
employees).

6. Mark the sentences True or False.

a) Sales can be said to be the most significant activity in an innovation project.

b) If it is impossible to sold the product before it is developed then in many cases
the question should be asked if the development should start at all.

c) Ideally the entrepreneur her/himself should determines the sales of the product
idea in order to get the complete picture of the possibilities and problems.

d) The price of the first order can be low as it will exactly be able to cover the
expensive production costs.

e) An agreement can also be reached with the customer that payment can be made

if and when, after a licensing, the product works to the customer’s satisfaction.

vo


https://accountlearning.com/salesmanship-qualities-of-good-salesmen-knowledge-expected/

f) Sometimes the business and industrial enterprises invite consumers of their
products and they are requested to express their opinions and give their
suggestions in respect of the goods and services of the enterprise.

g) These opinions and suggestions can be useless in product development and
product innovation.

h) A decision taken on the basis of such a feedback can be very close to reality
because it is based on the opinions of the people who actually do not use their
products.

1) Salespersons are the persons who are in constant and closer touch with the
consumers.

J) In time, great changes within a mother company is noticed between the
professional roles of marketers and sales personnel.

. Make sentences putting the words and word combinations in the correct

order.

a) The next / in / the new / step / product / process / is the idea / development /
screening.

b) ldea / means nothing else / filtering / screening / the ideas to / than / pick out
good ones.

c¢) In other words, all / good ones / ideas generated / to spot / and drop poor / are
screened / ones as soon / as possible.

d) While the / of idea / was to create a large / generation / number of / purpose /
ideas, the purpose of the / stages is to reduce / succeeding / that number.

e) The/is that product / costs rise / reason / greatly in later / development /stages.

f) Therefore, the / into / company / ahead / with those product ideas / would like /
only / to go / that will turn / profitable / products.

g) Dropping / poor ideas / possible / the / is, consequently, / as soon as / of crucial
Importance.

h) Imagine / manufacturer / has / a car / developed / that / an all-electric car.
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)

)

The idea has / the idea /and must /passed / now be developed / screening / into
a concept.
The / new / marketer’s / develop this / product into alternative / task is to /

product concepts.

. Translate the following sentences from Russian into English.

a)

b)
c)

d)

e)

9)
h)

)

®poHTanbHas aTaka — BEJIETCS 10 MHOI'MM HANpaBJIEHUAM (HOBBIM TOBapam H
[IeHaM, peKJIaMe U COBITY), 3Ta aTaka TpeOyeT 3HAaUUTENIbHBIX PECYPCOB.
OxkpyX€eHHE — MONBITKA aTAKOBATh BCIO TEPPUTOPHUIO PHIHKA.

O0x01 — nmepexo]1 K NPOU3BOJICTBY MPUHIMIIMAIBLHO HOBBIX TOBAPOB, OCBOCHHE
HOBBIX PBIHKOB.

ATaka ropuwsuibl - aTakd HE COBCEM KOPPEKTHBIMU METOJlaMU (Hampumep,
ePEMaHUTh OCTABUINKA WA XOPOLIUX COTPYIHUKOB).

MoOunbHast 000OpoHa — JUAEp paclIMpsSeT CBOE BO3JEHCTBUE 3a CUET
pa3HoOOpa3usi MPOU3BOJACTBA, BBIABIECHUA TIIyOWHHBIX NOTPEOHOCTEM
KJINEHTOB.

Cxxumaromasicss 000poHa — JUAEP YXOAUT C OCHaOJICHHBIX CErMEHTOB MpHU
OJIHOBPEMEHHOM YCHUJIEHUU HanboJiee MepCeKTUBHBIX

B 3amuTe cBOMX MHTEPECOB JHUAEP NPUOETAeT K pa3InyHbIM ACHUCTBUSIM.
CrepxaHHast cTpareruss — IPU YBEPEHHOCTH B CBOMX KIHEHTaX, IPHU
3aBEpUICHUM JI€ATEIbHOCTH Ha JAHHOM pBIHKE: MpU JePUIUTE CPEACTB
pearupoBaHus.

N30upatenbHas peakiusi — 3TO BHIOOpOYHAs OTBETHASI PEAKIMs HA MOBEJICHUE
KOHKYPEHTOB B 00JIaCTH PEKJIaMbl, IIEHOOOPA30BaHUS.

B ycnoBHSX pBIHOYHBIX OTKJIOHEHHH HE MOXKET ObIThb YHU(MUIHUPOBAHHOM

CUCTEMBI MoKa3aTesei 3pGeKTHBHOCTH NHHOBAIIMOHHOM €SI TETbHOCTH.

. Discuss picture 8 with your friend. Explain the meaning of the words to each

other. Imagine that you want to find an idea for your firm. Where would you

search it?
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WHERE DO NEW PRODUCT IDEAS COME FROM?

Idea from
customer
interaction

ldea from business
planning

An employee has
an idea

Product managers
ideas

10. Text for home assignment. Translate the text and prepare an extra
information about this theme and then discuss it with your groupmates.

Planning a New Product Announcement Campaign

1. Focus on a single product: When you’re building a landing page for any
marketing strategy you want it to be focused with a clear goal. If your business is
releasing multiple products, consider creating a campaign for each one so that you
can track which product campaign is receiving the most traffic. Plus, the less
distractions your fans have when they come to your campaign the better. Focusing on
one product narrows the sales funnel.

2. Offer a special: Consider running a special offer alongside the
announcement of your new product. For example, Oberweis is announcing the
delivery of Single Cup Coffee and on their campaign the coffee is being offered for
$1 off. It’s a small gesture but people are more inclined to test out a new product if
they get a little discount on it! Some other offers we’ve seen are to try a sample for
free, buy one get one, or buy a new product and receive a complimentary addition of
an older product.

71



3. Link to product page from online advertisement: The best way to drive
engagement and traffic to your newly built product page is to put some money behind
it. Facebook ads can be executed on a rather small budget but there are a lot of
options for online advertising.

4. Brand your campaign: The most important thing you can do is to build your
campaign to fit your company’s brand. You want to assure your fans have no
question of whose product they’re looking at when the come to your
campaign. Embedding your campaign on your website is a great way to brand it with
the rest of your online content.

5. Make your product purchasable from your campaign: One of the most
important steps in the sales funnel is the sale! Make it easy for your fans to purchase
your product from your campaign by including a button to link them to your purchase

page on your website.
(accessed URL.: https://www.shortstack.com/blog/new-product-announcement/)

Extra tasks to the text
1. Look through the text for unfamiliar words and try to understand their general
meanings.
2. Write down the transcription and definitions of unfamiliar words, practice reading
the words and try to remember them.
3. Read the text aloud.
4. Translate the text with full understanding of its meaning.
5. Write out key words from the text.
6. Title the paragraphs.
7. Use the key words of the text to make up the outline of the text
8. Make up 5 questions to the text.
9. Write out the main idea of the text. Be ready to speak about it.
10. Give the summary of the text.
11. Retell the text.

UNIT 9

CLOSE CONTACT GIVES RESULTS
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e What organizational forms of innovation management do you know?
e \What are the features of the organization of innovation?
e \What are the ways to prevent negative reactions from the client?
e A potential client in the negotiations says that the announced price is more
than their company can afford. What will you do?
e At the end of a personal meeting, a potential client says that he needs to
reconsider your offer. What are you going to do?
1. Read the following new words correctly and try to memorize them in order to
translate the text, to do the exercises of the Unit.
meagre | mi:go| HeIOCTATOYHBIN, OTPAHUYCHHBIH, TIOXO0M
rhetoric |'retorik| oparopckoe nckyccTBo
bearing | be:riy| omopa, oTHOIICHKE
recollection | reka'lekf(a)n| coOpanHOCTB, pa3aymMbe
settle |'set(o)l| perrats, mpuHUMATE pelIeHUE
acknowledge |ok'nplid3| npusnaBath, HOMyCKaTh; CO3HABATH
assert [o'sa:t| yrBepkaTh, 3asBIATh
in-the-field sales |in di: fi:ld seilz| B oO6nacTu npomaxu
receipt |r1'si:t| moyrydeHue, KBUTAHIUS, PUXOAHBIN, PACITUCHIBATHCS
foothold | futhauld| npounoe, ycTolurBOE MOJI0KEHNE

2. Read and translate the text into Russian.

A big marketing drive in the mass media, in the same way as a mass send-out
to selected categories of people, in general produces meagre sales results. When the
Internet is used for direct advertising, then the response frequency is of minor
importance, since the costs are little more than the time taken to search for e-mail
addresses and to enter them in the address frame (note that local rules for internet
marketing can exist!). Thus, it can be stated however that direct advertising, whether
distributed by post or Internet, generally gives a meagre sales result. Really good
sales results for a new product demand effective selling in the field by salespersons

who can inspire confidence in themselves and who can utilize market rhetoric in a

73



good way by focusing on customer benefits and selling a solution instead of a
product. In a similar way, advertising campaigns often produce no more than an
insignificant lift in sales of new products, except possibly in the case of fashion
oriented consumer products. To produce costly advertising material and to run broad
campaigns when the product is in an early stage of production therefore, is often an
uneconomical way to use money. Naturally, it is nice for the sellers to have at their
disposal brochures in four-color print, professional videos or CD/DVD/USB
memories, and to be able to refer to an advertising campaign. However, since sales
are so strongly centered on the salesperson in the first stages, personal selling is often
quite sufficient, along with perhaps simple brochures and videos from in-house
production and CD/ DVD/USB recordings. It is also important to have a business
card bearing a personal photo to enhance the personal touch and to raise the
recollection value.

Considerable capital is usually invested in the introduction of new products via
trade fairs. Fairs are certainly visited above all by people belonging to the categories
“pioneer buyers” and “early majority buyers”, which means that one can make many
positive contacts, but results in the form of sold units are still frequently poor. One
must usually settle for positive judgments, which must be taken for what they are.
Even if all the visitors who visit a stand talk favorably about a product, there are very
few who place an order. As always, it costs nothing to be favorable towards a product
if there is no need to buy it. To 54 achieve a good result from a fair, the personnel
must, therefore, actively make follow-up contacts and influence potential customers
after the fair. Against this background one can assert that it is doubtful whether one
should participate in fairs at early stages of development. Quicker results are
achieved by investing capital and commitment in direct in-the-field sales.

Sales of new products then, generally demand a high level of activity in the
field by the entrepreneurs and sellers, which cannot be replaced by marketing and
passive receipt of orders. If sellers of mature products are commissioned to sell a new
product, the experience is often a shock to those who are forced to acknowledge that

the telephone is not ringing. They themselves must constantly make calls and actively
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arrange meetings and "sell themselves" to increase sales of the product. Selling new
products is highly strenuous and can be a mental strain on a salesperson, since
extremely close contact with the customers is needed. If problems occur then if the
worst comes to the worst the customers can call the seller at any time of day,
irrespective of holidays, to obtain a fast solution to the problem that has arisen.

Thus, to be able successfully to sell a new product demands in general then that
the seller has direct contact with selected potential customers. As shown in figure 4-3,
it is unusual for customers to seek sellers of new products. Therefore the seller must
seek out the buyers and interest them in buying the products. In the beginning, when
the entrepreneur alone runs sales, it is important that the entrepreneur spends large
part of her/his time in the field selling/marketing the products.

The fact that early sales take place principally through close personal contacts
means that a seller cannot make that many sales calls per day. Even so, the seller
should be disciplined and be sure to make a certain number of calls every hour or
day. Using modern technology and constantly updated financial data on the company
via the Internet or from CD/ DVD disks, one can avoid unnecessary customer losses.
With such information one can also set up suitable visiting rounds to potential buyers.

A sale is very rarely closed at the first meeting. This is because the buyer in
general needs time to think over her/his circumstances before deciding to buy.
Therefore, prompting and follow-ups are required a number of times before a
purchase. These promptings and follow-ups can be done by phone and possibly also
by letter or e-mail. It is only through such a work method that the right personal
relationship can be achieved between the seller and the potential customers. The time
it can take from first contact to order can be years! When the product has got some
foothold on the local market, one should be able to achieve an outcome of 50-60% of
orders placed in relation to written offers made. To achieve such results, the seller has

to have a range of products to offer as a complement to the main product.

(accessed URL.:
http://www.complexityforum.com/articles/handbook%20in%20innovation%20management.pdf)

3. Answer the questions below from the memory.
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a) What kind of results does big marketing drive produce in the mass media?

b) What is the internet used for?

¢) What is better selling a solution or a product?

d) Where do advertising campaigns often produce no more than an insignificant
lift?

e) What must customers have to be able to refer to an advertising campaign?

f) Is it obligatory to have a business card bearing a personal photo to enhance the
personal touch and to raise the recollection value?

g) How do “pioneer buyers” and “early majority buyers” assist in sales?

h) What happens if sellers of mature products are commissioned to sell a new
product?

1) What is highly strenuous and can be a mental strain on a salesperson?

J) What can be done by phone and possibly also by letter or e-mail?
4. Give the synonyms to the following words:
via, enhance, ring, fast, per, take place, search, little, set up, entrepreneurs.

5. Match the words with their definitions: passive sales, task of the manager,
various promotional activities, door to door, sales via internet, sellers in public
transport, phone sales, active sales (2), sales representative.

a) a type of interaction between the seller and the buyer, in which the initiative
comes from the one who needs to sell their goods or services.

b) their task is to promote the product by offering directly to retailers.

c) this type of trade is widely used in the sale of a variety of goods and especially
services (Internet service providers, cable TV, Kkitchen appliances,
maintenance of plastic Windows, etc.).

d) the network provides unlimited opportunities to promote products using active
sales techniques.

e) this method gradually fades into the past because of its low efficiency.

f) traders offering small goods to passengers of commuter trains and metro.

g) active sales on the streets or in shopping centers using various ways to attract

the attention of customers, for example, sound amplifying equipment.
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h) using this technique, to convince the buyer that his opinion is very valuable to
you.

1) when the personnel (seller) is asked by the buyer (client) to release the selected
product or provide a certain service.

J) when the customer or buyer does not have a clear understanding of what he

wants to buy, but there is a need to change the situation.

. Mark the sentences True or False.

a) It can be confirmed however that direct advertising, whether distributed by
post or Internet, generally gives a meagre sales result.

b) Advertising campaigns often produce more than an insignificant lift in sales of
new goods.

c) To run broad campaigns when the product is in an early stage of production
therefore, is often an uneconomical way to make money.

d) It is good for the sellers to have at their disposal brochures in four-color print,
professional videos.

e) Considerable capital is usually invested in the introduction of new products via
mass media.

f) One must usually settle for positive judgments, which must be taken for what
they are.

g) Even if all the visitors who visit a stand talk favorably about a product, there
are very few who place an order.

h) It costs nothing to be favorable towards a product if there is not necessary to
buy it.

1) Against this background one can assert that it is clearly whether one should
participate in fairs at early stages of development.

J) This is because the buyer in general needs time to think over her/his
circumstances before deciding to buy.

. Make sentences putting the words and word combinations in the correct

order.
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a) New / of target / product concepts, such / given above, need / as those / to be
tested with groups / consumers.

b) The / can be presented to / either / concepts / symbolically / consumers / or
physically.

c) The / is always: does / concept have / question / strong / the particular /
consumer appeal?

d) For / concept tests, a word or / description / some / might / picture / be
sufficient.

e) However, to / product / increase / reliability of the test, a more concrete / the /

and physical presentation of the / concept may be needed.

f) After exposing / to the group / customer / of target consumers, / the concept /
they will be asked to answer / in order to find out the consumer appeal /
questions / and / value of each concept.

g) Once / upon / concept and / management / a product / can evaluate the business
attractiveness of the / marketing strategy, / proposed / decided / new product.

h) The fifth step / factors satisfy / in the / development / costs / involves a review
of the sales, / and profit / for / process / the new product to find / new product /
out whether these / the company’s / projections / objectives.

1) If they do, / product / to / product / the /development / the / can be moved on /
stage.

J) In order to / the company could look at the sales history / of similar / estimate
sales, / products and conduct market surveys.

8. Translate the following sentences from Russian into English.

a) CambIM JCHCTBEHHBIM CIIOCOOOM MPUBECTH YEIOBEKA K MBICIIM O TIOKYIIKE BaIleTo

TOBapa JABJACTCA YMCHHUC CIIpAalllMBaTh.

b) Ilpu rpaMOTHOM MOAXOJE U yMeJIOM (OPMYJIHUPOBAHUM BOIPOCOB YEIOBEKY HE

OCTaCTCs HAYETO APYTroro, Kak OTBEYATh Ha HUX.

c) Ecnu BBl oOmiaeTech MOCpeaCTBOM TejiedoHa, TIIaBHYIO POJb UIPAcT MPUSTHBIN

rojioc, 100poKenaTeabHbI TOH U YYTUBOCTh IPU Pa3roBOPE.
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d) IIpu nuyHOM OOIICHUH OOJBIIOEC 3HAYCHHE HMMEET MPE3eHTA0CIIbHbBIN BHEIIHUI
BHJI, yIILIOKA, KOMIUTUMEHT OyayIeMy KIHCHTY.

e) Cerb TpENOCTaBISACT HEOTPAHWUCHHBIC BO3MOKHOCTH JUIS IIPOJIBFIKCHUS
IMPOAYKTOB C UCIIOJIB30BAHUCM TCXHUKU AKTHUBHBIX ITPOJAXK.

f) AkTHBHBIC TpOAKXM — KOTJa KJIMCHT WJIH IOKyNaTeidh HE HMEET SCHOTO
IIOHUMaHUA, YTO OH JKCJIAaCT KOHKPCTHO HpI/IO6peCTI/I, HO C€CTb l'IOTpe6HOCTL B
W3MEHEHHUH CJIOKUBIICHCS CUTyalliu.

g) s akTHBHBIX Tponax depe3 MHTepHET pemaromuM (HakTOpoM MOMKET CTaTh
TCXHHUYCCKU I'PAMOTHOC 0(1)0pMJI€HI/I€ calTa u HOIIpO6HOG OIIMCAaHHUC TOBaApa.

h) YcraHOBUB KOHTAaKT € TpEANOIAaracMbIM IOTPEOUTENEM, CIEAYyeT BBISICHHTS,
HYXXIACTCs JIM OH B BAIICM IIPOAYKTC.

I) B PE3YIILTATC HCIIOJIB30BAHUA TCXHHUKHM AKTHUBHBIX IIPOAAXK Yy INIOTCHIOHUAJIBHOI'O
KIIMCHTAa JOJDKHO CO34aTbCs BIICHATICHHUC, YTO OH CaM IIPHUHAJI PCIICHHUC O
HEO0OXOAMMOCTU MTPUOOPETEHUS TTPOTYKTA.

J) Bam ocraHeTcs TONBKO yMENO IPEICTAaBUTh CBOW TOBAp KaK CJIMHCTBEHHO
BO3MOXKHOC CPEACTBO X YAOBJICTBOPCHUS.

9. Discuss picture 9 with your friend. Study the scheme. Imagine that you are
going to sell your product that's why make a plan for this purpose. What

methods will you use?
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SALES PROCESS

Overview of The Sales Process

« |dentify Leads
Marketing Plan mmmmmd (S S + Setup Meetings

Prospecting \

* Explore Additional Step 7: Ongoing Step 2: Initial

+ Establish Rapport
Needs Service and + Gain trust to move to
Meetin
+ Ask for Referrals Follow-Up eting next step

+ Deliver Solution Focus On The
* Monitor Progress Customer

Step 6:

Implementation
+ Gather facts

+ Agree on Needs

Step 5: Present Step 4: Design
+ Present Proposal Solutions Proposal
+ Ask for the Business '

+ Design solutions
+ Develop Proposal

10.Text for home assignment. Translate the text on your own. Write out all

the rest key words of the text. Enlarge the list, write down additional

statements.
Closing Phrases to Seal a Sales Deal

Heading into a closing conversation with a prospect is always nerve-wracking. No

matter how impressed they seemed during your demo or how enthusiastic your

champion is, there's always a chance you'll lose to the competition, they'll decide to

postpone their decision until next quarter, or they'll ask for a price you can't deliver.

A "yes" or "no" hinges on far more than just the specific closing sentence or question.

1. ""We would be ecstatic to have you as a customer..."
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| love the word "ecstatic" because it means a sense of overwhelming happiness.
If 1 choose this new service, | will make someone feel pretty good. It's also a good
level set. This person is in pursuit mode, and the goal is to have me as a customer.

2. ""We look forward to meeting your every need..."

Wait, every need? That's not really possible, but it's a good way to close a sales
email. It's really saying this company is willing to work hard and is at least letting me
know they want my business. If | choose this company, the support team will work
hard to resolve issues.

3. ""Let us know if we have left any question unanswered...""

The sales process is all about answering questions. The more answers you can
provide, the more you can change a prospect into a customer. Why not close with that
sentiment? It's OK to make sure a potential customer knows the goal is to answer
guestions.

4. ""We know our product is a perfect match for your needs..."

Confidence in a product or service--there's a thought. It's always a good idea to
let a new contact know you believe in the product. It means the last thought you are
planting in a potential customer's head is that the product is worth his or her time.

5. ""If there is any more information we can provide please let us know..."

This final thought is a little different from saying you will answer questions
about a product or service. It sets the playing field and defines your role. You are an
information provider. When you provide enough information, the customer will
provide a little of their own (say, a credit card number).

6. ""Ready to move forward? I can send over the contract right now.""

Everyone likes the idea of progress. If prospects associate the purchase with
forward momentum, they'll be likelier to commit. This closing line also reduces the
friction of buying -- the contract is already ready, so all they need to do is sign.

7. "You're interested in X and Y features, right? If we get started today,
you'll be up and running by [date]."

Salespeople can encourage their prospects to make a decision by reminding

them the sooner they act, the sooner they'll have their new system. Mentioning
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specific parts of the product doesn't hurt, either -- buyers will immediately start
picturing how much easier their life will be with the new solution.
8. "It seems like [product] is a good fit for [company]. What do you think?**
This question automatically makes your prospect think of all the reasons
they're interested in buying. Because you end by asking for their opinion, it sounds
genuine rather than self-serving. And once they say something like, "Yeah, I think it
could really help us with X," you've got the perfect segue into "Great, I'll send over

the proposal right now."
(accessed URL.: https://www.inc.com/john-brandon/5-closing-statements-to-make-in-a-sales-e-mail.html)
Extra tasks to the text

1. Look through the text for unfamiliar words and try to understand their general
meanings.
2. Write down the transcription and definitions of unfamiliar words, practice reading
the words and try to remember them.
3. Read the text aloud.
4. Translate the text with full understanding of its meaning.
5. Write out key words from the text.
6. Title the paragraphs.
7. Use the key words of the text to make up the outline of the text
8. Make up 5 questions to the text.
9. Write out the main idea of the text. Be ready to speak about it.
10. Give the summary of the text.
11. Retell the text.
UNIT 10
PHYSICAL & VIRTUAL COLLABORATION PLATFORMS

Collaborative virtual environment — How does it work?

What is the function of virtual reality in the life of team members?

What steps should one take to start a coworking space?

Are coworking spaces profitable?
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e What features would entice people to join a coworking space?
e What is a good ratio for membership vs seats available in a coworking space?
« What is the average revenue of a coworking space?

e Determine:

when the team project status approach;

when schedule updates are due;

where project documents will be stored;

when communicate, how to handle, identify and track project issues and risks.

1. Read the following new words correctly and try to memorize them in

order to translate the text, to do the exercises of the unit.
stakeholders |'steikhovlds] mocpennuk, 3amHTepecoBaHHAas CTOPOHA,
3aMHTEPECOBAHHOE JIUIIO
serendipity | ser(o)n’dipiti| ”HTYUTHBHAS TPO30PIUBOCTD
hangout | hanaot| moctossHHOE MecTO cOOpHILL, BCTped
ambience |'ambions| okpykeHne, 00CTaHOBKa; cpea
harness | ha:nas| 3anpsirate, 00y31bIBaTh, IOKOPATH, YKPOIIAThH
sustainable 5o’ stetnab(a)]| yCTONYHBBIN; KHU3HECTIOCOOHBIH,
MO JIEPKUBAECMBII
billing |'bilin| BeIpyuka, cocTaBieHue cyera, pekiama B adwuilax, Bblraya
HakKJIagHOUN
outsource |avt'so:s| mepenaBaTh HE3aBHCUMOMY IMOJAPSIYUKY, 3aKa3bIBaTh
HAaHUMAaTbh Ha CTOPOHE
coworking |ko'wa:kinp|coBmecTHas pabota
momentum |ma’mentom| ABMKYIIAs CHJIA, UMITYJIBC; TOTYOK

2. Read and translate the text into Russian.

Physical Platforms — Coworking
There are two main elements, which are needed for an ecosystem: physical
platform and virtual collaboration platform. These are concrete infrastructure

elements essential to the building of an ecosystem. And of course some sort of driver
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and/ or attraction is needed, which starts to generate movement and dynamics, which
again attracts more stakeholders until the ecosystem reaches the level where it will be
self-sustainable — and at that moment it becomes also antifragile and a powerhouse
for serendipity.

Oasis experience shows clearly that a well-designed co-working space is the
vital physical element of an innovation ecosystem. In some cases this home base can
be a state-of-the-art research laboratory, or some other key structure that attracts
people, and works even better as a platform if it will have elements of “sticky
knowledge” embedded. When FlexLab in Joensuu Science Park opened on
September 2004 as a pilot and test environment for netWork Oasis, it was one of the
very first co-working spaces in the world. Even at the time when the original
netWork Oasis opened in December 2006, there were only a handful of co-working
spaces globally. But since that the co-working movement has gained momentum, and
at the moment there are over 3,500 co-working spaces in the world. Co-working
spaces have taken different forms and characteristics: traditional co-working spaces
for knowledge workers, hacker spaces for IT/gaming, maker spaces and FabLabs for
technology and handcraft-oriented communities, etc. The challenges of the Post-
Normal Era and emergent non-linear developments in fundamental business areas
will guarantee that those supportive factors for co-working movement are not going
to fade away soon, so the impact of co-working spaces will continue growing. Yet,
the forms of co-working spaces, the facilitation methodologies, and the management
principles of these spaces will evolve in near future a great deal. At the moment the
co-working spaces can be divided roughly into three categories:

1. Community-driven spaces

e Bottom up, very local

e Cost savings and shared infra are the driving forces

e Based normally on few topics of interests, one single community
e Low diversity — low serendipity potential

e Mainly on renting desks — business
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e 80-90 % of the co-working spaces are in this category
2. Event-driven spaces
e Mostly designed for having events
e The challenge is to attract interesting events
e “Empty restaurant” image in the daytime
e No sticky knowledge, the critical mass of day-to-day activities hard to
achieve
e Serendipity is potentially high but harvesting it might be difficult
3. Serendipity-driven spaces
e Specially designed and managed to harness serendipity
e Sound balance between locals, visitors and visiting groups (events) will
host many diverse communities a well-working virtual collaboration
platform supports communities
e High diversity — high serendipity potential, also easier to harvest
o “sticky knowledge” Big enough core tribe enables the creation of
e Global approach, access to global online communities
e Generates attraction with success stories.

An ideal co-working space hosts a variety of communities, so it has to be large
enough to accommodate members of many communities. Those small co-working
spaces serving only one community seem to easily loose their dynamics and hence
the important “pull power” — the attractivity. The best co-working spaces are able to
mix, in a balanced way, events and flexible working areas with permanent members,
hangout members, and a diversity of visitors. In some cases they may also have a
promotional lounge where the products and services of community members are
nicely in display. In a high-quality co-working location one can choose the ambience
according to the task at hand. For instance, in the original netWork Oasis layout the
space is divided in four zones: private—semiprivate—semipublic—public, and people
moved during the day according to the concentration vs. socializing needs. Too many

(especially small) spaces cannot offer this diversity of ambience and hence they do
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not differentiate much from noisy cafeterias. A perfectly designed co-working space
could be a powerhouse of harnessing serendipity. So far we are not aware of many
spaces that have taken this aspect seriously. Of course netWork Oasis in Joensuu is
one, because serendipity related issues were on top of the list when design
requirements were listed. So we are encouraged to make a statement that netWork
Oasis was the first workspace in the world specially designed for harnessing
serendipity. The other good example of this type of thinking is Seats2Meet originally
from Netherlands but currently also expanding abroad. Their infrastructure and
interesting operation principles are comprehensively described by Sebastian Olma in
his book “Serendipity Machine”.

Virtual Collaboration Platforms

A well-working virtual collaboration platform is another vital element for
establishing and maintaining a sustainable ecosystem. The platform will help both
community management and CRM purposes of the physical space. If properly
designed and configured it can also work as an attraction for the potential
newcomers. Usually virtual collaboration platform contains of elements like:

1. Access control

2. Billing

3. PVC governance elements

4. Reservation service

5. Membership wall with user profiles and info

6. Visitors wall for hang-around members

7. Social and event information embedded

8. Online access via some type of messenger or other application

9. Web-camera

10. Project management tools

The tailored and specifically designed in house collaboration platforms are
rare. In netWork Oasis project we designed and implemented a prize winning
solution — GLOW. The requirement analysis, technical feasibilities, and

implementation plan of GLOW were carefully completed and the software
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production was outsourced to professionals. The process included also technical work
to embed five touchscreens on the walls of Oasis and the operational system was
introduced to the community. The first user responses were good, but the big problem
was that the new management of Joensuu Science Park had no interest in the
initiative and refused the further funding in very important stages of the project. So
without possibilities to update the system and invest in the hardware, the functionality
of the system begun to deteriorate pretty quickly. That was a very unfortunate
business decision by the new CEO of JSP, because that kind of system, which was
already built and introduced in Oasis, would have been a killer innovation in the
rapidly growing co-working market — and that opportunity was there easily to be
seen and understood. The example of GLOW development in Joensuu Science Park
shows that in order to have sustainable results, a strong commitment of management
Is elementary in order to update and further develop “in-house” solutions.

For the bigger corporations there are nowadays various commercial products
on offer by the main global service providers like Microsoft and SAP. These
platforms are being improved continuously, although sometimes it looks like they are
always a couple of steps behind the state-of-the-art solutions of social media software
providers. Also some smaller companies are entering the market, one strong
challenger is Cobolt, but even it has not all the elements, which were already
implemented in the first GLOW version 2007 — a bit sad story of a mismanaged
business opportunity indeed. Online communities can provide a lot of diversity,
unexpected information flows, and new perspectives. They are an important part of
any configuration of the virtual collaboration platform used in co-working
environments. At the moment most co-working spaces use mainly social media tools
and software available free of charge. The commercial development suitable also to
small co-working places and other collaborative environments is step-by-step gaining
momentum. In this respect there will be a lot of interesting new developments and
services expected to enter the market in the near future.

(Oasis Way and the Post-Normal Era — How Understanding Serendipity Will Lead You to Success /

I. Kakko. — St. Petersburg: BHV — St. Petersburg, 2014. P—67-72)
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3. Answer the questions below from the memory.

a) What is essential in the building of an ecosystem?

b) What will attract attracts more stakeholders until the ecosystem reaches the
level where it will be self-sustainable?

c) Does the oasis experience show clearly that a well-designed co-working space
Is the vital physical element of an innovation ecosystem?

d) When did the original netWork Oasis open?

e) Will the impact of co-working spaces continue growing?

f) Can the co-working spaces be divided roughly into two categories?

g) How many elements does the virtual collaboration platform contain?

h) What happened with the new management of Joensuu Science Park?

1) What does the example of GLOW development in Joensuu Science Park show?

J) Can online communities provide a lot of diversity, unexpected information
flows, and new perspectives?

4. Give the synonyms to the following words:

collaboration, impression, business, decision, person, various, commercial,

products, unexpected, information, flow.

5.Match the following words and their definitions: dispersed collaborators,
sharing of information, asynchronous and lagged communication, technological
limits, means of exclusion, emotionally driven, idea-driven, detail-

driven, reliance on technology, data-driven.

a) Individuals who are highly organized and are excellent planners.
b) Individuals who are skilled at strategizing and integrating concepts and ideas.
¢) Individuals who are highly compassionate and communicative.

d) Individuals who are rational and analytical.

e) Because technology cannot convey important information, such as context and
expressions of emotion, teams are limited in their grounding of knowledge and

interpersonal relations.
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f) Any problems that arise with the technology can obstruct a collaborative effort
due to wvirtual collaboration’s complete reliance on technology for

communication.

g) Collaborators that are interdependent on each other’s information can

experience problems due to the lack of synchronization due to technology.

h) The method of information transfer in virtual collaboration can allow for team
members to choose who does and does not receive information. For example,
an email can be sent from one virtual collaborator to others that they choose,
and telephone calls can happen between certain collaborators and not others.

1) Collaboration, by definition, is a process of assembling knowledge from
different parties towards a common goal.

j) Collaborators within virtual collaboration are physically separated from each
other and can only interact virtually.

6. Mark the sentences True or False.

a) Collaboration is needed, which starts to generate movement and dynamics,
which again attracts more stakeholders until the ecosystem reaches the level
where it will be self-sustainable.

b) Home base can be a state-of-the-art research laboratory, or some other key
structure that attracts people, and works even better as a platform if it will have
elements of “sticky knowledge” embedded.

¢) Co-working spaces have taken different forms and characteristics: traditional
co-working spaces for managers, hacker spaces for programmers, maker spaces
and FabLabs for technology and handcraft-oriented communities, etc.

d) Yet, the forms of co-working spaces, the pedagogical methodologies, and the
management principles of these spaces will evolve in near future a great deal.

e) The best co-working spaces are able to mix, in a balanced way, events and
flexible working areas with permanent members, hangout members, and a

diversity of visitors.
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f) At the moment the co-working spaces can be divided roughly into four
categories.

g) Sound balance between locals, visitors and visiting groups (events) will host
many diverse communities a well-working virtual collaboration platform
supports communities.

h) The first user responses were good, but the big problem was that the new
management of Joensuu Science Park had advantage in the initiative and
refused the further funding in very important stages of the project.

1) That was a very unfortunate business decision by the new CEO of JSP, because
that kind of system, which was already built and introduced in Oasis, would
have been a killer innovation in the rapidly growing co-working market — and
that opportunity was there easily to be seen and understood.

J) These platforms are being improved constantly, although sometimes it looks
like they are always a couple of steps behind the state-of-the-art solutions of
political software providers.

7.Make sentences putting the words and word combinations in the correct

order.

a) Then, it should / sales to / be able to / minimum and maximum / assess /

estimate / the range of risk.

b) When the sales / is / the firm can estimate / prepared, / the expected costs and /

for a product, / profits / including marketing, R&D, / forecast / operations etc.

c) All the sales / financial / and costs / together can eventually be / figures / used

to analyse the new product’s / attractiveness.

d) The new / goes / product / process / on with the actual / development / product

development.

e) Up to this point, for / new product concepts, there / many / a drawing / may
exist only a word / or perhaps a / description, / rough prototype.
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9)

h)

)

But if the product / passes the / physical / business test, it / concept / must be
developed into a / to ensure that the / can be turned / product / into a / workable

/ product idea / market offering.

The problem / a huge / is, though, / stage, R&D and engineering costs / that at

this / cause / jJump in investment.

The R&D / will develop / one or more physical / department / versions of the

product / and test / concept.

Developing a / prototype, / can / weeks, months / successful / or even years,

depending / take days, / on the product and / however, / prototype methods.

Also, products / undergo / sure they / often / perform safely / tests to make /

and effectively.

8. Translate the following sentences from Russian into English.

a)

b)

d)

B mnocnennee BpeMsi MHOXXECTBO PAa3IMYHBIX KOMIIAHWH, pabOTaIOIIMX HE
Tonbko B IT-cexktope, HO ©W B JpYrux oOJACTIX, CTAd BCEPHE3
MPUCMATPUBATHCS K TEXHOJIOTUSIM BUPTYaTU3AIHNH.

JlomariiHue TMOJB30BATENM TAaKXKE MOYYBCTBOBAIM HAJECKHOCTh M YJ00CTBO
miaThopM  BHPTyalu3ald,  IMO3BOJSIOMIMX  3alyCKaTh  HECKOJIBKO
OTEPAlIMOHHBIX CUCTEM B BUPTYAIbHBIX MAIIMHAX OJTHOBPEMEHHO.

B cnyuae ecnu Bam He TpeOyeTcs MacCOBOE pa3BEpPTHIBAHME BHUPTYaTbHBIX
CEpPBEPOB B OpraHW3alUH, ITOCTOSIHHBIA KOHTPOJIb IPOU3BOIUTEIHHOCTH
¢u3HUeCKUX CEepPBEPOB MPU M3MEHSIOIICHCS HArpy3Ke W BBICOKAsl CTENEHb HMX
JTOCTYITHOCTH, BBl MOXKETE HCIIOIh30BaTh BHUPTYaJIbHBIC MAIllMHBI HA OCHOBE
OecrutaTHbIX  MiaThopM AN TOANEPKaHWS  BHYTPEHHHUX  CEPBEPOB
OpraHU3aIHH.

[Ipn yBenWYeHMHM dYHWCIa BHPTYAJIbHBIX CEPBEPOB M BBICOKOW CTEIICHH WX
KOHCOJHMIAINKA Ha (HU3UYECKUX MaTGopmax Tpedyercs MPUMEHEHUE MOIIHBIX

CPEIICTB yIpaBJieHHUs U OOCITYKUBAHUS BUPTYaIbHON HHPPACTPYKTYPHI.
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0)

h)

)

Ha naHHBII MOMEHT TEXHOJIOTUH BUPTYAJIU3aIlUU SBISIOTCS OJHUMHU U3 CaMBIX
MEePCIEKTUBHBIX IO  OIECHKAM  Pa3jUYHBIX  HCCleNoBareleii  phIHKA
UH()OPMAITMOHHBIX TEXHOJIOTHH.

[Tnardpopmbl  «00IagHOTO» KiTacca TIO3BOJSIOT OOBEAMHUTH OOBIYHO HE
COBMECTUMBIE MEKTy COO0M TUIaT(GOPMbI BUPTyTH3AIUN a TaK KE Pa3InIHbIC
pecypchl B €OWHBIA IIyJI, TPEIOCTABIAS YAOOHBIA, IIEHTPATHU30BAHHBIN
uHTep(delic ynpaBiIeHHs, pacpeaeIeHUs] 1 KOHTPOJIS.

Koneuno, wem Oombllie MOAAECPKUBACTCS IUIATGOPM BUPTYATH3ANUA TEM
IPOJYKT OyJET MOIyJIsipHEe.

Tak ke B TUTFOCBI MOKHO JTOOaBUTH BO3MOXXHOCTH CO3JaHHS apXHTEKTYpHl Ha
0a3e pa3HbIX MPOTYKTOB 33/ICHCTBOBAB CHIIBHBIC CTOPOHBI KKIOTO W3 HUX.
[Ipu yem HekoTOpass 4acTh BO3MOXXHOCTEW YIPABJICHHS CBOCH MalIeHbKOM
4acThIO OOJIBIIOTO 00JIaKa JEJIErUpyeTCs MOJb30BaTEIsIM/BIaAC/IbIIaM.

Peinok miiatdopm BupTyaau3alud U CPEJCTB YNPaBICHUS B JAHHBIA MOMEHT
CUJIBHO PAcTeT, M Ha HEM MEPHUOANICCKH TOSIBIISIIOTCS HOBBIE UTPOKH, a TAaKXKE B
caMOM pasrape IpoIece MOTJIOMICHHs KPYITHBIMU UTPOKaMH MEJIKUX KOMITAaHHH,
3aHUMAIOIIUXCS Pa3pabOTKOM TPOrpaMMHOr0 obOecreueHus i IuiathopMm
BUPTyaJIU3aIlMU U CPEACTB JJIA TOBBIICHUS 3()(PEKTUBHOCTH HCITOIB30BAHUS

BUPTYaJIbHBIX HHPPACTPYKTYP.

9. There is picture 10. Previously you analyzed ready schemes. But now you

will be given the task to draw your own picture about the challenges of

working from home. Charts, diagrams, figures can help you to do it.
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10.Text for home assignment. Translate the text on your own. Write out all the
rest key words of the text, prepare a short report about collaboration and
community platform on the basis on the text.
The Benefits of a Remote Workforce and Virtual Collaboration

There’s an obvious appeal that comes to mind when you first think about
telecommuting. Many global companies — including Aperian Global — allow
employees to telecommute. The benefits of a remote workforce stem from allowing
employees to spend more time in their comfort zones, but does it always lead to
increased productivity? Most recent studies point to “yes,” but there are many
considerations to make when deciding if telecommuting is right for you or your
company.

Estimates claim that about 2.8% of the global workforce works from home at least
half of the time. Although this number seems low at first glance, consider the fact that

the number of people who work from home has increased 103% since 2005. There’s
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no denying that there is an upward trend of work-from-home flexibility in society
today — and this trend does indeed come with many benefits, such as the following:

. Financial savings. Many cost savings come with managing a remote
workforce, such as lower occupancy fees, utilities and office supplies.
According to a Stanford study, a company can save about $2,000 per year per
employee who works from home.

« Increased productivity. Virtual collaboration tools allow remote employees to
collaborate as if they’re in the same conference room. Employees can use
forms of virtual communication in the workplace, such as video conferencing,
as well as email, instant messages, and the telephone. Workers are more likely
to work in excess of 40 hours a week if they’re working from home, and they
also take fewer sick days. Employees working together across various time
zones are more likely to achieve success if they’re able to collaborate from
home. Business hours increase with more flexibility. Furthermore, business
will continue as usual regardless of weather conditions that could limit
productivity due to hazardous driving conditions.

. Better recruitment opportunities. You can select from the top-qualified
candidates around the globe for a position if you’re open to managing a remote
workforce. Instead of limiting your recruiting opportunities to those who are
willing to relocate and those able to make the daily commute, you can focus on
hiring the best-qualified candidates without worrying about any geographic
restrictions.

« Higher retention rates. Remote workers report higher job satisfaction rates
and a better work-life balance. Fewer employees who work from home quit,

and they also tend to eat healthier and have lower stress levels.
(accessed URL.: https://www.aperianglobal.com/benefits-remote-workforce-virtual-collaboration/)

Extra tasks to the text

1. Look through the text for unfamiliar words and try to understand their general

meanings.
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2. Write down the transcription and definitions of unfamiliar words, practice reading
the words and try to remember them.

3. Read the text aloud.

4. Translate the text with full understanding of its meaning.

5. Write out key words from the text.

6. Title the paragraphs.

7. Use the key words of the text to make up the outline of the text
8. Make up 5 questions to the text.

9. Write out the main idea of the text. Be ready to speak about it.
10. Give the summary of the text.

11. Retell the text.
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APPENDIX 1
GLOSSARY
A

abnormal profit the surplus of revenue over costs enjoyed by a monopoly
that is in excess of profit the same firm could expect to earn if it faced competition
for its market.

absolute advantage the ability of a country or region to produce a good or
service at a lower average cost per unit than any other country or region is able to.

asset a thing which belongs to company or person, and which has a value. A
company’s balance sheet will show assets in various forms such as current assets,
fixed assets and intangible assets. An individual’s assets will include items such as
his or her house, car, and clothes.

asset-backed securities shares which are backed by the security of assets

authority for managers at all levels the organizationally granted right to
influence the actions and behaviour of the workers they managed Authorization
Cards In order to petitions for a union election, the union must show that at least 30%
of employees may be interested in being unionized. Employees indicate this interest
by signing authorization cards

autonomy the degree to which the job provides substantial freedom and
discretion to the individual in scheduling the work and in determines the procedure to
be used in carry out it

avoidable cost same as prime cost

axiom a basic assumption which forms a theory; normally axioms cannot be
proved by must be taken on trust

axis one of the vertical (y-axis) or horizontal (x-axis) lines which join at zero
and against which a graph is plotted

B
balance of payments an accounting record of all monetary transactions

between a country and the rest of the world.
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batch production production in small batches, which is more sensitive to the
individual requirements of the customer than mass production. It also allows better
control over work teams.

big chart a chart that compares different groups of data to each other through
the use of bars that represent each group. Bar charts can be simple, in which each
group of data consists of a single type of data, or grouped or stacked, in which the
groups of data are broken down into internal categories Bargaining unit The group of
employees the union will be authorized to represent BARS Behaviorally Anchored
Rating Scale (BARS) An appraisal method that aims at combing the benefits of
narrative critical incidents and quantified ratings by anchoring a quantified scale with
specific narrative examples of good and poor performance

brainstorming letting people exchange thoughts anywhere anytime and being
able to produce a maximum number of ideas in a minimum amount of time

budget surplus this financial situation occurs if a government plans to spend
more than it forecasts to earn in tax revenues over the financial year. An actual
budget deficit occurs if actual tax revenues exceed actual public spending.

Business specifies the present and/or prospective scope of a strategic business
unit's activities in terms of the boundaries of the arena in which the business elects to
compete. The definition also serves to direct attention to the true function of the
business-that is, the way that the business meets the needs of its target customers. A
complete definition requires choices about the business position a long four
dimensions: (1) customer functionsaddressing the benefits being provided; (2)
customer segments-specifying the customer groups seeking similar benefits and
sharing characteristics that are strategically relevant; (3) technology--specifying the
alternative ways in which a particular function can be performed; and (4) vertical
business system--specifying where the business chooses to participate in the sequence
of stages in the vertical business system (or value-added system).

business cycle a period during which trade expands, then slows down, then

expands again. Also called trade cycle
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business intelligence integrates all methods for collecting, filtering, analyzing
and distributing the information needed for business. Business process re-engineering
Is the way to restructure and transform business processes and procedures, both
industrial and administrative, in order to achieve essential improvements in the price
and quality of the product or service, but also of the organization itself. This method
eliminates activities that lead to efficiency reduction, simplification of procedures and
introduction of alternative processes, through series of steps from isolating the
business process itself and its definition, through identification of measures necessary
for its improvement to the control of those measures’ application results

business plan according to the traditional definition, is a document whose aim
Is to define development process of an enterprise, to provide innovation description
and validation, to define action plan and project implementation. At the same time,
through clearly defined aspects such as investment return time, founder’s
qualifications, market opportunities and technology, the enterprise can create strong
negotiation arguments in the process of selling its project to investors

C

call the price established during a trading session

capital human-made resources (machinery and equipment) used to produce
goods and services; goods which do not directly satisfy human wants

computer aided design (CAD) systems use powerful computer tools for
advanced product design. They include simulation and modelling with the aim to test
functionality of a design and provide incomparably more possibilities than traditional
design

concurrent engineering a systematic approach to an integrated, concurrent
development of products and accompanying processes, including production and
support system. This approach held development departments to analyze all elements
of the life cycle of a product, from the concept to production and disposal. Using the
programming elements, knowledge based systems, CAD/CAM techniques, etc.,

reduces the product development time 30-70%, number of engineering changes 65-
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90%, time-to-market 20-90%. At the same time, their application increases the
product quality 200-600% and administrative productivity for 20-110%

consumption the using up of goods and services to satisfy human needs and
wants

cooperative behavior team behavior that is manifested in member’s
willingness to share information and help others

customer relationship management is about recognizing, establishing and
improving the relationships with users in order to build their loyalty and trust

controlling the management function that measures performance, compares it
to objectives, implements necessary changes, and monitors progress. (Monitoring
activities to ensure they are being accomplished

creativity the ability to produce novel and useful ideas

current account the current account is the net amount of money coming into a
country from trade, factor payments and international transfers

D

decision making the process of identifying problems and opportunities and
resolving them. (b) Refers to process of identifying problems for decision, devising
alternative courses of action, and choosing one alternative. It is distinguished from
problem-solving by (a) requirement that problems be sought rather than given, (b)
alternative formulated rather than given. Sometimes distinguished from policy-
making by (a) presence of sanctions to compel compliance with the decision and (b)
including not only policy-making in governmental or political organizations, but all
kinds of decisional affair

development project management phase refers to integration of the different
capacities and resources. The greatest challenge in that process, especially for
organization still developing, is to find the competent team that can develop an
adequate approach to the management process and to professionally and efficiently
respond to project realization requirements

dispersed collaborators collaborators within virtual collaboration are

physically separated from each other and can only interact virtually. Being able to
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physically interact with a team member affords many benefits that virtual
collaboration cannot provide, and eliminates any need for virtual meetings (sharing of
context, interpersonal relationships, etc.).®l Collaborators can meet physically, but
interaction outside of the virtual platform may change the dynamics of the
collaboration and classify it as non-virtual

diffusion is a physical process that refers to the net movement of molecules
from a region of high concentration to one of lower concentration. The material that
diffuses could be a solid, liquid or gas. Similarly, the medium in which diffusion
occurs could also be in one of the three physical states

document management the source of knowledge and innovations, whether we
talk about manuals, reports, methodologies or other forms of documents. This is why
it is of utmost importance to develop tools for their classification, search, archiving
and using in order to facilitate the management of those documents through unique
system based on information technologies.

E

e-learning consists of trainings organized through the network (intranet or
internet), facilitating in this way interactive, personalized learning with large savings
in time and money

entrepreneurship the process to initiate, organize and innovate in business
process, with the main aim to create new markets and produce profit. Lately,
entrepreneurship has become the key segment of economic development in the whole
world and increasingly more attention is paid to the establishment and development
of culture rich with knowledge, skills and capacities, but also with creativity and
entrepreneurial spirit

expenditure-reducing policies measures a government may undertake to
improve an imbalance in the current account. If a nation has a large current account
deficit, a decrease in spending on imports move the current account towards surplus.
Reducing overall spending in the economy (including on imports) by raising income
taxes and reducing government spending (contractionary fiscal policies) can improve

the trade balance.
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F
flotation the action of starting a new company by selling shares in it on the
Stock Exchange
futures contract noun a contract for the purchase of commodities for delivery
at a date in the future. If an investor is bullish, he or she will buy a contract, but if the
investor feels the market will go down, he or she will sell one
G
geo-marketing or thematic market monitoring for innovative sales and
marketing planning. One of the forms of this technique is Geographical Information
System (GIS), a computer tool for generating the map that can provide all
information on users, target groups and market that can be easily filtered
governance the philosophy of how something should be ruled, whether a
country or a company
groupware technologies as a kind of corporate software relying on three
principles: communication (dissemination and collection of information),
collaboration (information exchange and building the mutual understanding) and
coordination (delegation of tasks inside the network)
H
hyperbola a geometric form produced when a cone is cut by a plane.
Mathematically it is the path traced by a point moving from a fixed focus where the
ratio of the distance from the focus and a straight line is a constant
I
independent variable a variable that influences another variable (called the
dependent variable). For example, the price of a product may influence the demand
for it
instrument a legal document, such as a contract, deed, or promissory note, that
establishes, secures, modifies, or terminates rights, duties, entitlements, or liabilities
integration the process of organization different parts into a whole of a higher

order. It is used widely in science, from the organization of nervous impulses
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necessary for any kind of behavior up to the organization of a whole society
Intelligence. Although this concept has been disc

industrial clustering groups the organization’s capacities with the same
activities and interest on regional and local level in order to support their innovation
process. The cluster members have strong support through network and infrastructure
provided by universities, research institutes, financial institutions, incubators, etc. In
this way, cluster members can additionally increase their competitiveness and reduce
the time-to-market for their products, services and processes.

internal innovation network this outcome driven innovation network is based
on bringing together the different business units that make up an organisation
experiencing a common problem and the internal innovation network works out the
strategic direction to be followed in terms of arriving at innovative management
solutions

IP management is the ground of general corporate strategy. It includes
protection of products, corporate intellectual property and results derived from an
organization’s innovation activities.

J

just-in-time today the most widely spread in industry, especially in production
and logistics sectors. It means that certain activities are realized or parts are delivered
exactly when needed — not before (to avoiding piling up), and not later (to avoid
being late). In this way, the maximum can be achieved in every segment of
production or logistics, increasing the enterprises’ capacity to respond to dynamic
requirements of their end users

K

knowledge audits as a process of evaluation and auditing of innovation
capacity, gives an insight into current knowledge base in an enterprise. In this way,
the enterprise can take advantage of being able to identify shortages, information
overloads, information duplication and barriers for the active data exchange;

knowledge management capitalization and dissemination of employees/

participants’ knowledge, training, introduction and use of networks internal and
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external to the company, segmentation of knowledge within the company, teamwork,
etc.
L

labor-intensive industry an industry which needs large numbers of workers or
where labor costs are high in relation to turnover

Launch Station a tool that facilitates the development of new products and/or
services allowing its users to keep track of the innovation project portfolio, from
concept to the launch on the market. It involves all relevant stakeholders in the
process, such as decision makers, project leaders and managers, team members, etc.
whose work is efficiently streamlined using the Launch Station

leadership a widely applied term that usually refers to the personality
characteristic and the behavior of people with authority and influence and
responsibility for leading group

licensing a means of entering new markets, primarily used by manufacturing
firms, by transferring the right to produce and sell products overseas to a foreign
firm. In return, the licensing receives a negotiated fee, normally in the form of a
royalty

M

management making the most effective use of available resources, whether in
the form of machine, money or people, (2) the people responsible for the
management of an organization, i.e. for the directing, planning and running of its
operations, for the implementation of its policies and the attainment of its objectives

management style the general approach a manager has to dealing with other
people at work, and in particular the exercising of his or her authority with
subordinates. This style is often characterized as tending towards authoritarian
management or democratic management, depending on the personality of the
individual manager, but people can also have somewhat different approach when
faced with different situations

market a situation where buyers and sellers are in communication with each

other. This may take several forms, e.g. in person (as in a cattle auction) or
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electronically (as in the stock exchange) or through the mass media as in newspaper
advertising columns

market segmentation the analysis of buyers or potential buyers in a given
market along various dimensions. These usually include demographic like age sex
and socio-economic status, buying patterns with respect to price and quality, and
personality factors like conservatism-radicalism, need for achievement or need for
affiliation the objective is to divide market into segments comprising similar kinds, of
people so that marketing efforts can be targeted more precisely, and the most

effective approach used with each segment

N
negotiation in industrial relations this is the essence of the collective
bargaining process. It refers to the discussion of terms and conditions of employment
by employers and employee, or their representatives, with a view to reaching a
mutually acceptable outcome
O
organization a group of people brought together for the purpose of achieving
certain objectives. as the basic unit of an organization is the role rather than the
person in it the organization is maintained in existence, sometimes over a long period
of time despite many changes of member. (b) A consciously coordinated social unit,
composed of two or more people that function on a relatively continuous basis to
achieve a common goal or set of goals
owners the parties that have invested a portion of their wealth in shares of
company stock and have a financial stake in the enterprise
P
patent territorial right and is valid in the countries where it is granted. It is
valid for 20 years from the date of imitating the procedure of protection that is from
the date of delivery of application. Patent gives right to its holder to prevent third

parties from commercial exploitation of protected invention without his/her approval
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patents analysis enables assessment of results competitiveness before the
enterprise undergo an expensive research and development, applying for patent, etc.

personality the sum total of all the factors that make an individual human
being both individual and human; the thinking, feeling and characteristic pattern of
these elements that makes every human being unique. Psychologists often emphasize
the integration and dynamic nature of an individual’s personality and the important
role of unconscious processes that may be hidden from the individual but are at least
partly perceptible to other people

psychology most commonly defined at present as the study of human and
animal behavior, a definition that accurately describes the route to increasing our
psychological knowledge. An older definition the science of mental life, focuses on a
psychological understanding of what that behavior is about and how make sense of its
most intelligently

R

R&D marketing interface as a form of interconnection between development
and marketing department is of great importance for the organization business. It
depends on the fact if the certain product is based on technology research or on
specific market requirements. If the organization can provide the quality link between
these two departments, good structure and decision-making process, this approach
can be very beneficial for the organization

S

SCAMPER method the model of transforming one idea into several ideas. Its
name is actually the acronym Substitution, Combination, Adaptation, Modification,
Putting to other uses, Elimination and Reversing, which tells us about the main
elements of the method itself

SWOT matrix understand different aspects of an idea and develop a decision
on way forward

stage-Gate® New Product/Service Development structured way of

managing development and execution of a new idea, phase by phase, with clear

accountability of activities, people and decisions
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supply chain management deals with suppliers, sub-contractors and users

through active and controlled system that integrates the whole chain into one entity
T

total quality management the process where all activities and processes
values are improved to the highest possible level. The main objectives of this
technique are to provide internal and external users with products and services that
permanently satisfy their demands. Also, this eliminates the procedures that lead to
losses in money, time or reliability of a product or a service. This type of
management is based on internal control within every system unit, where employees
on all levels are expected to participate in the decision making process relevant for
their activities

trademark the right that protects a mark used in the course of trade to
distinguish goods and/or services of one natural or legal person from identical or
similar goods and/or services of another natural or legal person. It can be individual,
collective or certification trademark

team building, which improves the corporate culture inside the organization
by fostering the collective obligation among members, encourages their active
participation in the decision-making process, facilitates the delegation of
responsibilities and provides complementarity, i.e. adequate structure of experiences
and knowledge

technology watch as soon as some technological advance appears on the
market in order to identify potential innovation that can influence enterprise
competitiveness and analyse possible changes in behaviour of end users

tele-working techniques which combine telecommunication and computer
technologies, where employees can work from remote locations, from home, etc.

V

value analysis systematic review of a product’s existing design with the aim
to test and analyse those specific features and functions defined by the users, as well
as to answer to those requirements without great expenses, at the same time keeping

the functionality and reliability of the product. This is why the main objective of this
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technique is to reach the highest degrees of efficiency through improvement of

products and processes, eliminating all necessary costs

virtual collaboration the method of collaboration between virtual
team members that is carried out via technology-mediated communication. Virtual
collaboration follows the same process as collaboration, but the parties involved in
virtual collaboration do not physically interact and communicate exclusively through
technological channels. Distributed teams use virtual collaboration to simulate the
information transfer present in face-to-face meetings, communicating virtually
through verbal, visual, written, and digital means. Virtual collaboration is commonly
used by globally distributed business and scientific teams. Ideally, virtual
collaboration is most effective when it can simulate face-to-face interaction between
team members through the transfer of contextual information, but technological limits
in sharing certain types of information prevent virtual collaboration from being as

effective as face-to-face interaction.

virtual mcubatorlnternet basedsystem with the aim not to provide only
offices and laboratory space like traditional incubators, but also to provide other
services necessary for entrepreneurs such as support on the process of development
from idea to the business plan, application of the business plan and the first activities
on the market, support in the financing, institutionalization, restructuring,
management, etc.

W

wage the payment to labor in the resource market. Wages are the “price of
labor”

workflow management the process of automation of organization’s internal
activities and tasks, which leads to simpler and channelled business processes and
procedures. In other words, the document, information and tasks inside the
organization “flow” in clearly defined way following the internal rules and

procedures
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APPENDIX 2

LIST OF ABBREVIATIONS
Bl Business Incubator
BIH Bosnia and Herzegovina
CAD Computer Aided Design
CAM Computer-aided manufacturing
DNA Deoxyribonucleic acid
EP European Patent
EPO European Patent Office
EU European Union
GIS Geographical Information System
ICT information and communication technology
IMT Innovation management techniques
Inc incorporated
IP Intellectual property
IPOM Intellectual Property Office of Montenegro
IPR intellectual property rights
ISO International Standard Organization
OECD Organisation for Economic Co-operation and Development
OHIM The Office of Harmonization for the Internal Market
PCT Patent Cooperation Treaty
R&D Research and Innovation
ROI Return on investment
RTDI Research, Technology Development and Innovation
RD&D Research, Development and Demonstration
SaaS Software-as-a-Service
SCAMPER Substitution, Combination, Adaptation, Modification, Putting to

other uses, Elimination, Reversing
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SKF AB Swedish ball bearing factory AB

SME Small and medium enterprise

STP Science and Technology Park

SWOT Strengths, weaknesses, opportunities and threats
TRIPS Trade Related Aspects of Intellectual Property Rights
TRIZ Theory of Inventive Problem Solving

UIP University Innovation Platform

WB Western Balkans

WBC Western Balkan Countries

WIPO World Intellectual Property Organization
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