B coorBerctBun ¢ aeiictByromeil Muctpykiueit mo npumenenmio Ilnana cyeToB npu HampaBIeHHH
CpeJICTB 1eeBOro (PMHAHCUPOBAHUS HA COJIEPKAHUE HEKOMMEPUECKOH opraHm3aiuu oopmiseTcs NpoBOJKa I10
nebery cuera 86 B KoppecrnoHaeHIuH co cdyetoM 20 «OcHOBHOE MPOoH3BOACTBO» Wi 26 «OOIex03siiCTBeHHbIE
pacxonbi». MHCTPYKIMs 10 npuMeHeHnio I11aHa cYeToB He YTOUHSET, KaKUM 00pa3oM He0OXOAMMO TPYNIHPOBATH
1 06061maTh HHOOPMAIHNIO O PACXOJOBAHHH CPE/ICTB IIeIEBOr0 (hHHAHCHPOBAHMS.

Cuer 26 «OO0MIeX03sUCTBEHHBIE PACXOBD) 1IEIECO00Pa3HO HCIOIB30BATh 1T 00001eH s HHOpMAIH O
MPOU3BECHHBIX aMHHUCTPATUBHBIX, XO3SHCTBCHHBIX U MHBIX aHAJIOIMYHBIX PACX0JaX, KOTOPbIC HE OTHOCATCS K
KOHKPETHOH TporpamMme WIIM LeieBoMy Meponpuatuio. CrucaHHe aKKyMyJTHPOBAaHHBIX 3aTpaTr —CledyeT
TPOU3BOHTE €KEMECAYHO C PacIpeseeHHeM 110 CMeTaM PacXoJOB Ha NPOBEACHHE OTJENBbHBIX HMPOrpaMM HIH
MeponpusaTHii. [IpH 5TOM MOKHO HCTIOJIb30BATh OIMH M3 CIICIYIONMX BAPHAHTOB:

1) pacnpeaensTh CyMMBI PacXO/I0B MEK/IY OTACIbHBIMH IPOrpaAMMaMH M CITHCHIBATH HAa COOTBETCTBYIOLIHE
cy0cuera, OTKphIThIE K cuety 20;

2) COHCHIBATH  PACMPEACICHHBIE  CYMMBI  OOIICXO3SICTBEHHBIX ~ PACXOJZOB  HEMOCPEICTBEHHO B
KOPPECTIOH/ICHIIMK €O c4eToM 86 110 cybcueTaM TpeTbero nopsiaka [1].

Crietyer MMeTh B BHJlY, 4YTO OOIIEXO3SICTBEHHBIC PACXOJbl, IIPOU3BEICHHBIC HEKOMMEPUYCCKUMHU
OPraHU3alMsAMH, MOTYT OCYIIECTBIISATHCS 3a CUET BCEX BHJIOB J10X0J0B. CpejcTBa 11€/IeBOr0 (DMHAHCHPOBAHMS
HANpaBJISIOTCS, KaK IPaBHIO, HA OOECIEUYEHHE OTACNbHBIX IpOrpamm. IIpH 3TOM MOMKET OroBapHBaTBLCS OIS
CPEZICTB, KOTOPbIe HEKOMMEpUECKasi OpraHM3alis MOJKET HAIPaBUTh Ha 0OIIEX03siCTBEHHBIC PACXO/bI, HO MOXKET
CJ'Iy‘lV[TbCﬂ, 4YTO ICJICBBIMU HOCTyl’IJ’ICHV[ﬂMV[, HalpaBJICHHBIMH YYaCTHUKaMH HCKOMMCp‘lCCKOi"I OpraHusaunuu,
(DMHAHCHPYIOTCS TOJIBKO IIPSMBIE PACXOJ(bI 110 BBINOJIHEHUIO KaKOH-MOO mporpammel, a oOIIMe pPacxojibl
00ecreYnBaOTCs CyMMaMH BCTYNHTEIBHBIX M WICHCKHX B3HOCOB. DTH OCOOCHHOCTH CIIELYeT YUUTHIBATH IPH
OIIPEJIC/ICHNH CXEM pacrpe/eNeHns 00IeX03sHCTBEHHBIX PACX0I0B 110 HCTOYHHKAM (PMHAHCHPOBAHHS.

Ilpu pacnpenenenny OOMIEXO3SHCTBEHHBIX PACXOJOB 3a OCHOBY MOYKHO NMPUHHMATh CyMMY LEJIEBOTO
(buHAHCHPOBaHKS, MOJYYEHHOTO (MM IMOJUICKALIEro IOJTYy4YEHUI0) Juls 00eCIeYeHHs OTICNIbHBIX HPOrpaMM MIIH
MepOnpHATHii, pa3Mep 3apabOTHOI IIAThl PaGOTHHKOB, 3aHATHIX HAa OCHOBHBIX paboTax (IO JAaHHBIM IITATHBIX
pacnMcaHHuii), MM MHBIE TIOKA3aTeld, SKOHOMUYECKHII XapaKTep KOTOPBIX CBA3aH C YKOHOMUYECKHM XapaKTepoM
OCYLIECTBIIAEMOI IEATETLHOCTH.
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OPTAHM3AILIUS YITIPABJIEHUSA LHEIISIMA IOCTABOK HA IIPEAIIPUATHNA
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Ceroznusi GONBIIMHCTBO MPEANPHATHIA, PabOTAIONIMX HA POCCHICKOM PHIHKE, BHAAT JIMIIb OJHH CIOCOO
MOJUIEP/KKH OM3HECA B KPH3HCHOM CHTYallMM, a MMEHHO yMEHbIIeHHe 3aTpar. Jis JOCTYIKeHHs Leneil M 3axad
JIOTUCTHKH MOTYT HCIIOJIb30BAThCSl PA3jIMUHbIC KOHLENTYAIbHBIC TOJXOJbI, KOTOPHIC IOSBISINCH B PasHbIC
MEPHOABI PA3BUTHS JIOTHCTUKHU, HAIpHMep: JOTHCTHKA, OPMEHTHPOBAHHAS HA CIPOC; JOTHCTHKA, OCHOBAHHAS HA
(dakrope Bpemenu; OepexuinBas JorucTuka ¥ Ap. OJHHM M3 TaKMX IMOJXOJIOB SIBISICTCS YIpPABJICHUC HEMSAMU
nocraBok. TepMHH «ynpaBlieHHE HEMsAMH II0CTAaBOK» HCIOJIBb3YETCs HAPABHE C «IOTMCTUKOW» M 4acTO BMECTE C
«I10rHCTHKON». OJIHO3HAYHOTO MHEHHSI O IOBOJY OOIIMX M PasiH4HBIX YEpPT JOTUCTUKH M YNPABICHUS LEHIAMU
MOCTABOK HE CYNIECTBYET. YIpaBjeHHE LEMAMH IOCTABOK HA3bIBAIOT MHOIJA JIOTHCTHYECKOH KOHLEHIMEH, T.e.
HEKOH wujecil, Bo3HMKIIEl B paMkaX JOrHCTUKA. Te, KTO NpPUICPKUBACTCS TAKOH TOUKM 3PEHHS, CUMTAIOT
YIpaBJIeHHE LEMAMHU IOCTABOK YaCThIO JIOTHCTUKH.

Cerojiis psiji CELMAIMCTOB CXOAATCS BO MHEHHH, YTO JIOTHCTUKA — 3TO MOJCHCTEMA YIPABJICHHS LEIAMHI
MOCTABOK, T.€. €ro 4YacTh, CBS3aHHAsA C JEATEILHOCTBIO MO KOOPAMHALMHM MOTOKOB B HEMHM MHOCTaBOK. [lpu
YIpaBICHHH IEMbI0 TOCTABOK BaXHO obecreunBaTh d((MEKTHBHOCTH ITPOTEKAIONIMX MPOIECCOB M 3aIaHHBIH
ypoBeHb oOciykuBanusi norpedureneil. M jorucruka, M ynpabieHHe LENAMH  TOCTABOK B YCJIOBHSAX
obocTpstiomeiicsi KOHKYPEHIIMH M YCHIIMBAIOLIET0Cs IaBICHUs TIOTpeOuTeneil Ha 0COOGHHOCTH (DYHKIIMOHHPOBAHHS
HPOU3BOJICTBEHHO-COBITOBBIX ~ CHCTEM  CTAaHOBATCS ~ MHCTPYMEHTAMM  NOBbIIEHHS  d(DPEKTHBHOCTH M
KOHKYPEHTOCIIOCOOHOCTH NPEINPUSATHI, TOBApOB U yciyr [4].

Vhpapienue LEMAMH TOCTaBOK — 3TO OpTaHM3allys, IUIAHKPOBAHHE, KOHTPOJb H PETyIMPOBaHHE
TOBApPHOTO MOTOKA, HAYMHAS C TIOJYYCHHs 3aKa3a M 3aKyIKH ChIPbs M MaTepHasoB Juls obecreueHus pou3BOACTBA
TOBApOB M JIOBEJCHHE €r0 ¢ ONTUMAJIBHBIMU 3aTPaTaMH PECYpCOB JO KOHEUHOTO IOTPEOUTENS B COOTBETCTBUH C
TpeGOBAaHUSMM PHIHKA.

Ilpu ynpaBieHnH LENbIO MOCTABOK BaKHO obecriednBaTh >(PPEKTHBHOCTH MPOTEKAIONIIMX IIPOLECCOB U
3a/1aHHbII ypPOBEHb 00CIyKUBaHUS IOTpeOUTENEH.

W norucThka, M ynpaBieHHE IEMSAMM IIOCTABOK B YCJIOBHSX OOOCTpAIOMIEHCS KOHKYPEHIMH H
YCHJIMBAIOIIErOCs JaBjIeHUs T0TpebuTesiei Ha 0COOCHHOCTH (YHKIMOHMPOBAHHS NPOU3BOJICTBEHHO-COBITOBBIX
CHCTEM CTaHOBATCS HMHCTPYMEHTAMH TOBBHIICHHA A((OEKTUBHOCTH M KOHKYPEHTOCHOCOOHOCTH TpPEANPUATHIA,
TOBApoB M yciyr. OObEKThl yIpaBICHHs B JIOTMCTUKE U YNPABICHHH LIEMSAMU MOCTABOK — MaTepHallbHbIC NOTOKH M
CEPBHCHEIC MOTOKH (IIOTOKH YCIIYT), a TAKKEe CONYTCTBYIOIHE HHYOPMAIMOHHBIE, (DHMHAHCOBBIC MOTOKH, KOTOPhIE
MblI ipecTaBuM Ha pucynkel [1].

CoBOKyNHEIS JATPATL! HA pacy|
NapameTpel YNPaBNeHHA B LSMW NOCTAB0K

3aKaikel, JAREKM W COny

18 NOTOKM W Cony

Carapo s
Jmrynen Tpanenopraposss  Crnanupossss iy rmn m 2 r::wuu Bocranes
Tonage: B
THILY 2 MU Toaap wa Tosaps: o Tooape o
MagThn THILL TMU @ nyme = Topromx
MaTopuansHiik NOTOK, NOTOKM YCNYT W CONYTCTRYIOUWER MHDOPMALHA

Bo3sparHLIs MATSPRANLHLIE NOTOKM (Tapa, Gpak), NoToKM YENYT W CONYTCTEYIOWAR WHOpMALMS)

Puc.1. O6bekTH YOpaBJI€HHUS B JIOTUCTUKE U YIIPABJICHUH LIETISIMU ITOCTaBOK.

Jlorucruueckue 3aTpaTel MOXXHO CHHU3UTH 3a CYET YCTPAHCHHUs HEIPOU3BOAUTEIIBHBIX OHCpaHI/lﬁ,

HanpuMep, B 001acTH:

- rpy3onepepaboTKu;

- ONTUMAJILHOM JIACJIOKAIIUU CKIIAJICKUX OGESKTOB;

- YCTpaHEHHs BHIOB NESTEILHOCTH M TMOCPEAHHKOB, HE NOOABISIONIMX IEHHOCTH U8 MOTpebHTenei u
JIPYI'HX Y4aCTHHKOB LICIEil IOCTaBOK;

- HCIOJIb30BaHUA pblYara KOHCOJIWAALUHN OONBIINX 00BEMOB 3aKyINOK 11 MUHHUMH3AallUM TPaHCIOPTHBIX
3arpar;
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- ONTHMHU3ALHH HCIOJB30BAHMS TPAHCIOPTHBIX CPEICTB MO TPY30BMECTHMOCTH U Tpobery Juis
MHHHMHM3AIIHH 3aTPaT Ha JOCTABKY M APYTHX PEIICHHIA.

Ha J10X0Abl OT l'[pOJla)K JIOTUCTUKA MOXKCT BIJIMATH I'IOCpe}ICTBOM MHUHHUMHU3ALUHU Cﬂy‘{aeB ﬂed)V[LII/ITa
TOBAPOB; JIOBE/IEHUs MH(OpMAUMM O 3amacaXx M BPEMEHH, B TE€UCHHE KOTOPOrO NOTPEOHTENIN MOTYT HOIYy4YHTh
NpOAyKT B MacmTabax Bcero OW3Heca; MUHMMH3ALMH LMKJIOB BBITIONHEHMS 3aKa3a, a TakKe IIPH MOMOIIH
pa3paboTKM CTpaTerny oOCIyKHBaHUs MOTpeOUTENei, B KOTOPOii 3HAUMTEIbHAS POJIb OTBOAMTCS JorHcTHKE [1].

Ha ocHOBHOII Kamuran 1000r0 NPEANPUATHS MOTYT IOBIMSTh BApUAHTBI PELICHHS NPHOOPETCHHS
JIOTHCTHYECKON MH(PACTPYKTYpBl B COOCTBEHHOCTh MM Ha YCJIOBHSIX JIM3MHIA. 3amachl BIMAIOT HA JUKBHIHOCTH
000pOTHOTO KanuTajia, TOUHOE BBIMOJIHEHHE 3aKa30B SABJISETCS TAPAHTHEH OIUIATHI CUETOB M TOJYYEHHUs JCHEKHBIX
CpeAcTB. I/IHBCCTML[V[OHHI)IC [OKa3aTeju B OTHOLUCHUM XpaHALIMXCs 3arlacoB MOTyT 6bITb Yay4dlI€Hbl 3a CYeT
COKpAIIEHHsI OOLIEro BPEMEHM BBINOJIHEHHs 3aKa30B BO BCEH CHCTEME, MOBBILICHHS TOYHOCTH IPOTHO30B,
YCTpaHeHHs CITy4aeB yCTapeBaHHs H H30bITOYHOCTH 3aMIacoB, TIOBBIIIECHHS HAJICKHOCTH IieTieif TOCTaBOoK.

Hrak, 0CHOBHBIE 3TaIbl Pa3pabOTKH IIOJIUTHKU YIPABICHUS LEISMH II0CTaBOK:

- TNPOEKTHPOBaHHE OOIMIEH CTPYKTYpbl CHCTEMBI YIpaBIeHMs, pa3paboTKa METOJOB M HPUHIHIIOB
OpraHHU3aIMK yNPaBJICHUs, NPUMEHAEMBIX TEXHOJIOT U yIPaBICHUs LEMAMH TTOCTAaBOK;

- (Qopmanuzanuus nepedHs HOMEHKIIATYPbl TOBAPHO-MATEPHAIIBHBIX LICHHOCTEIH;

- dopMHpOBaHHE NPHHIMIIOB M CXEM B3aUMOJCHCTBHUS C MOCTABIIMKAMH U TIOTPEOUTEISIMH MaTePUAIBHBIX
pecypcoB M JJOTHCTHYECKHX YCIIyT, TapTHEPaMHu 1o OGu3HeCy;

- NPOEKTHPOBAHHE OOMLIEH CTPYKTYPhI IPOLECCOB YHPABJICHUS M TEXHOJIOIMYECKUX MPOLECCOB YIPABICHHS
LEMsAMH ITI0CTaBOK, CTPYKTYP MAaTepHabHBIX IIOTOKOB M COIYTCTBYIOIIMX HH(OPMAMOHHBIX M (DHHAHCOBBIX
TIOTOKOB;

- (QopmupoBaHHE CTPYKTYPhI OTBETCTBEHHOCTH 3 MPEJAMETHbIC 00JIACTH YIPABICHHUS LEMSIMH I0CTABOK;

- NPOEKTHPOBAHHME OPraHM3ALMOHHON CTPYKTYPbI M0/Ipa3/e/IeH!it CUCTEMbI YIIPABIICHHUS LIENSMH II0CTABOK;

- ¢opmupoBaHne KapOBOii MOJUTHKH B 00IACTH YIPABICHHS HENSAMU HOCTABOK;

- (OpMHPOBaHHE CHCTEMbI yIPABICHHS PUCKAMHU B 00J1aCTH yIPaBICHHS LCMSIMU TOCTABOK;

- (opMupoBaHUE IPUHLHUIIOB YIPABJICHUS KAYECTBOM B 00JIACTH YIIPABJICHUS LESIMH IOCTABOK;

- (opmupoBaHHe CTPYKTYpbl CHCTeMbl MH()OPMAIMOHHOH MOJNEPHKKH YNPABICHMs LEMSAMH MOCTaBOK[3,
c.124].

W noructuka, ¥ ynpaBieHME LENSAMH II0CTABOK B YCJIOBHMAX OOOCTpPSIOIIEHCS KOHKYpPEHLMH |
YCHIIMBAIONIETOCs NABJICHUs ToTpebuTeneii Ha 0cOOEHHOCTH (YHKIHOHMPOBAHMS IPOU3BOACTBEHHO-COBITOBBIX
CHCTEM CTAHOBSITCS MHCTPYMEHTAMH MOBBIECHHUS S()(PEKTHBHOCTH M KOHKYPEHTOCIOCOOHOCTH MpEeANpusTHi,
ToBapoB M yciuyr. IlepenoBele opraHuzanuu OHM3HEca NPUIIATalOT 3HAYUTEIBHBIE YCHIMS II0 TOBBIIICHHIO
9 pexTHBHOCTH (yHKIMOHUPOBAHUS LETeil OCTABOK, OPHEHTHPYSCh HA AKTUBHOE MPUBJICYCHHE JOTHCTHYCCKHX
MPOBA/IEPOB, TII0OANM3AIMIO PAa3MEIICHNs TMPOM3BOACTBEHHBIX M JIOTHCTHYECKMX MOIIHOCTEH M BHEIpEHHE
TMPUHIMIIOB 6CPC)KJ'II/IB()I"O TIPOU3BO/ICTBA IIPU BBICTPAUBAHUU IIPOILICCCOB B paMKax BCCVI LCTIOYKH.
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2. Habepedicrvie Yenrbl

NPEANNPUHUMATEJILCTBO U EI'O POJIb B PETUOHAJIBHOM PA3SBUTHUH

AnHoTamyst.OCHOBY PBIHOYHOI JKOHOMHKHM JIFOOOM CTpaHbl COCTaBIBICT HPEANPUHAMATENBCTBO. OHO IHTacT
JKI3HCHHBIMH  CHJIAaMH  3[I0POBBIIl  SKOHOMHMYECKMH OpraHu3M Ji000i crpadbl. CTarhsl MOCBSILCHA HCCIICJOBAHHIO
TIPSTPHHUMATENECKON JISSTEILHOCTH M M3Y4EHHIO €TI0 POIH B pasBuTiH PecriyOimkn Tataperan.
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PErHOH.
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