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MEHEe/DKMEHTa HedTenepepadaTbIBaOINX NpeAnpusTuii. PaccMoTpeHsl OCHOBHEBIC
poOeMbl yIpaBIEHUS KayeCTBOM B sKojornyeckoit 0esomnacnoctu AO « TAHOKO».
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Cucrema 3KOJIOTMYECKOTO MEHEKMEHTA SBISETCS CHCTEMOW YIPABICHUS
OpeanpUsTHEM, KOTOpasl HalleJeHa Ha SKOJIOTMYECKyr Oe3omacHoCTb. OpraHuzanus
CUCTEMBI JKOJOTMYECKOIO MEHEKMEHTAa W CHCTEMbl MEHEDKMEHTA KayecTBa Ha
MPEANPUATUAX OCHOBBIBAIOTCS HA HCIONb30BAHUU TAKUX (DYHKUUN YIpaBICHUS, Kak
IJIaHUPOBAaHUE, [JIEMCTBHE, TMPOBEPKa, KOppekTupoBka. HopmatuBHOM  06azoit
paccMaTpUBAEMBIX CUCTEM MEXIyHApOIHbIX cTanaaptoB sBisitorca MCO 14001:2015
u UCO 9001:2015 (B Poccuun TOCT P MCO 14001-2007 u TOCT P UCO 9001-2015).
Pa3paboTka MHTErpUpPOBAHHON CHUCTEMbI MEHEIHKMEHTa MOXKET MPOUCXOAUTH MyTEM
MOCTENEHHOTO0 BHEIPEHUs: K (PYHKIMOHUPYIOIIEH CHUCTEME MEHEI)KMEHTa KauecTBa
AIIEMEHTOB JKOJIOTUYECKOT0 MEHEIKMEHTa. TakuM 00pa3oM, Mpearpusitie, KOTopoe
IIaHUPYET (OPMUPOBAHUE CUCTEMBI IKOJIOIMUECKOTO MEHEIKMEHTa JOKHA HUMETh
Pa3BUTYIO CHCTEMY MEHEDKMEHTA KadecTna [1-3].

Paccmorpum opraHm3anuio CUCTEMBI SKOJIOTHYECKOTO MEHEIKMEHTA OHOTO U3
BeAyux HedTenepepadaTeiBatonx npeanpustuii Pecyonuku TatapcTan.

AO "TAHEKO" — sto HedrenepepabarbiBatomiee npeanpusitue PecmyOnuku
Tarapcran, sBustomeecs TpagooOpasyromiel opranu3anuen s HukHekamcka u
CTpaTerMuyecKl BaXHOM il Bcel pecnyomuku. B 2005 romy CTpOUTEIHCTBO
HedTenepepabaTpIBalOIMX M HePTeXuMUYECKUX 3aBOIOB B Tropoae HuxHekamck
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obuto nHunuaTuBoi IlpaBurenscTBa PecnyOnuku TarapcTan Uit mepexoaa Ha HOBBIN
ypoBeHb HedTenepepaOOTKU PECIyONUKH U PA3BUTHUS COBPEMEHHBIX MOIIHOCTEH MO
U3FOTOBJICHUIO HEOOXOIMMBIX pbIHKY HedrenpoayktoB. "TAHEKO" sBusercs
NEPEAOBbIM  KPYINHBIM  WHBECTULHOHHBIM W NPOMBIIUIEHHBIM  MPOEKTOM,
MOCTPOCHHBIM C HYJISI TIOCJIE Mepexoa Ha PhIHOYHYIO 3KOHOMHUKY. [TAO "Tarnedts"
BBICTYIIUJI B KaU€CTBE MHBECTOPA, MPO(UHAHCUPOBAB MPOEKT 32 CYET COOCTBEHHBIX U
3aéMHBIX cpencTB. Takke Oblila UCTIONb30BaHA TOCYAapCTBEHHAS MOIEPKKA BO BpeMst
peanu3any OObEKTOB BHEIIHEH TPAHCIOPTHOM MH(PPAaCTPyKTyphbl 3aBo10B. OOBEKT
CTPOUTCA  IIOCTENEHHO  IIyTEM  COBMECTHOIO  INPOEKTHPOBAHUA,  IOCTABOK
000Opy/IOBaHUS U C ONIEPEKAIOIIEH cllayeii ITaroB CTPOUTEILCTRA.

PaccmarpuBas npupogo3aliuTHYIO ACSTENbHOCTh B cpepe 00paboTku HEPTH U
U3TOTOBJICHUSI HEPTENPOAYKTOB, COOTBETCTBYIOUIMX TPEOOBAHMSIM 3KOJIOTMUYECKUX
CTaHAApTOB, NPU MHHUMHU3ALMHU BO3IECUCTBUS MPOU3BOJACTBEHHOIO IIpolecca Ha
okpyxatrornryto npupoay, TAHEKO Gepet Ha cebs 00s13aTenbeTBa:

- ucnomuATe TpeboBanus I[SO 14001 u poccuilickoro MNpUPOAOOXPAHHOTO
3aKOHOJ1aTEeJIbCTBA;

- TOCTOSIHHO COBEPLIEHCTBOBaTb CHCTEMY SKOJOTHMYECKOIO MEHEIKMEHTAa U
MUHUMU3UPOBATH 3arPsI3HEHUSL.

Cucrema »sxosorumdyeckoro MeHemxMmenta TAHEKO Bkmtowaer criemayromue
KOMITOHEHTBI:

- PETYISIPHBINA BHYTPEHHUM ayJIUT;

- TOIOBOM OTYET YIOJHOMOYEHHOIO MO MPEAIPUATHIO U YIIOJIHOMOUYEHHOTO 10
HKOJIOTUYECKOMY MEHEKMEHTY;

- BHEIIHHE DJKOJOTUYECKHE ayIUTOPCKHE MPOBEPKH C UENbI0 MOJyYEHHUS
ceprudukara B coorerctBuu ¢ MCO 14001;

- KOHTpPOJIb IKOJIOTMYECKOTO MEHEIKMEHTA, OCYIIECTBISIEMbId PYKOBOJICTBOM
(bupMBL.

OpranuzanuoHHasi CTPYKTypa CHUCTEMbl DKOJIOTHYECKOTO  MEHEIKMEHTa
TAHEKO npejncrasieHa Ha CIEAyIOIICH cXeMe.

Oxonorunyeckas noiautuka TAHEKO  ocHOBbIBaeTcs Ha  IpHHIMIIAX
HKOJIOTMYECKOTO MEHEIPKMEHTA U OCYILIECTBIISIETCS B TAKUX HAIPABJICHUAX, KaK:

- IJIAHUPOBAaHWE W TPUHATHE MEp, HALICJICHHBIX HAa CHUXXEHUE HETATUBHOTO
BO3JCHCTBHA Ha OKPYXKAIOLIyK0 MPUPOAY OT MPOU3BOACTBEHHBIX IPOLIECCOB
TAHEKO;

- pecypcocOepeXeHne U YBEIWYEHHE pPEe3yIbTaTUBHOCTH TNPUMEHEHHS 3THUX
pecypcoB;

- UJIeHTU(UKAIMS, OLIEHKAa 1 MUHUMU3AlUs PUCKOB JJIsi OKpYXalolel cpe/ibl B
pe3ynbTare TeKyIIeH NeSITENbHOCTU U MIPU OCYIIECTBIEHUH HOBBIX ITPOrPaMM;

- IPUBJICYECHUE BCETO KOJUIEKTUBA OPraHU3alUuu ISl JOCTUKEHHUS LIEeJIeH U 3a/1a4
HKOJIOTUM 4Yepe3 NOCTOSHHOE OOyueHHE, PacCMOTPEHHE HKOJOTUYECKHUX IMpoOieMm,
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BO3HArpa)kJICHUE FKOJOTUYECKUX HHUIINATHUB;

- COBMecTHas paboTa C OpraHM3alMsIMH, Pa3AeSIONIMMU B3MISAAb B O0JIACTH
OXpaHbl OKPYXKAIOIIEN CPEJIbL;

- CONIEHCTBUME B BOCHHUTAHMM SKOJOTMYECKON KYJIBTYpbhl TOpOAA, CO3/aHuE
IPO3PAYHBIX U OTKPBITHIX OTHOIIEHUH C Ipa)<JIaHaMu, NOJAEpKKa TOCYIapCTBEHHbBIX
MHUIMATUB, OPUEHTUPOBAHHBIX HA 3AIUTY IPUPOJIBL;

- TO3TallHOE BHEJPEHUE OTKPBITOM HKOJIOTMYECKOM OTYETHOCTU, TO €CTh
o0ecrieueHue  NPO3PayHOCTH  PE3YIbTATOB  HJKOJOTHYECKOM  JIE€ATEIbHOCTU
IPENNPUATHUS;

- IPOBEAEHUE HAOIIOACHUIN 1 aHAJIW3a BBIMIOJHEHUS SKOJIOTUYECKUX TPEOOBAHUIMA
U LeJiel, BIUSHUS JEATEIbHOCTH OpraHu3allii Ha OKPYXKAIOUIYI0 MPUPOAY, YUET
pe3yJbTaToB aHaliM3a B MPOLECCE MPUHATUSA YIPABICHYECKUX pEUIeHUuH s
NpeIynpekIeHUs OTPULIATEILHOTO BO3IEUCTBHS HA OKPYKAIOILYIO CPENY;

- paboTa HaJ MOCTOSHHBIM COBEPILIEHCTBOBAHUEM 3KOJIOIMYECKUX TMOKa3aTeseu
OpraHu3alyu.

IlpasaeHue
TeXHHYeCKHH JenapTaMeHT

Omuemsl 0 npoeeprax

A

VYnpasieHHe / noaaepixKa IIpoH3BOACTBEHHBEE HrKHHHPHHAT
noapasaeIeHHs

Henoasxenue,

KoopouHayua
YnoaHOMOYeHHBE HmxeHepsl-
II0 IpeanpHATHIO 3KOJIOTH
Cepsuc, IIpoH3BOACTBEHHBE |

KOHMPOTb, Ayoum

00BEKTHI Cre1l. 0Taeasl

A

Yy

Puc. 1 OpranusanyoHHas CTPyKTypa CUCTEMBI
skosornyeckoro meHemxxkMenta TAHEKO

B AO «TAHEKO» cdopmupoBana, BHeapeHa U cepTudUIMpoOBaHa
WHTETPUPOBAHHAS CHCTEMa MEHEKMEHTa COIJIaCHO TPEeOOBaHUSM MEXKTyHApPOIHBIX
crangapToB, ISO 9001:2008, ISO 14001:2004 1 OHSAS 18001:2007. B HOs16pe 2014
roga uHrerpupoBanHas cuctema MeHemxMeHnTta AO «TAHEKO» pexomenmoBana k
MPOJIJICHUIO CEPTU(DUKAIUH.

CootBerctBue cranaapty ISO 14001 cBuagetrenbCTBYeT O HaJIeKaIleM
WCIIOJTHEHUN TPEANPUITHEM CBOEH JIESITEIBHOCTH M SBISETCS JJi OpraHu3aIuu
KOHKYPEHTHBIM  TIPEUMYIIIECTBOM TPU TOUCKE 3apyOeKHBIX  KOHTPAreHTOB
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(MOTEeHIIMAaMBHBIX 3aKa34MKOB, WHBECTOPOB, OAHKOB), TaK KaK JaHHBIH CTaHIApPT
ABJISIETCS. HOPMATHUBHBIM JIOKYMEHTOM, IIpU3HaBaeMbIM BO BceM wupe. Takxke
cragaapt [SO 14001 copeiicTByeT BHEAPEHHIO TEXHUYECKUX M OPraHU3alUOHHBIX
METOJJOB W  YMNPABIEHYECKHUX MEXaHU3MOB C OSKOJOTMYECKUMHU  acCIleKTamH,
YMEHBIIAIONIMMU BIMSHUE Ha OKPYXKAIOUIyI0 Cpeay, IMyTeM TpeOOBaHUs OT
OpraHu3aluii He JO0IMYCKaTh 3arpsi3HEHUS U MOCTOSIHHO YIIY4IlIaTh CBOIO ACSTEIbHOCTD
[4].

[Tocne mnomyyenuss TAHEKO ceptudukara coorBerctBusi cranmapry [SO
14001:2004, nanubli craHgapt ObUT M3MeHeH. OJIHMM M3 HOBBIX TpeOOBaHHIT
crangapra [SO 14001:2015 - «puCK-OpHEHTHPOBAHHBIN» MOAXOA B KOJOTHYECKOM
MeHepKkMeHTe. Tenepp Mpolecc MOCTaHOBKH 3KOJIOTMYECKUX Lesel (TUIaHupOBaHUE)
JIOJKHA OCHOBBIBATHCS HE TOJBKO Ha pe3yJibTaTax OIEHKU COOTBETCTBUS OpraHU3alluU
MPUPOOOXPAHHBIM 3aKOHAM U BBIICJICHHBIM 0a30BBIM 3KOJIOTUUECKUM BOIIPOCaM, Kak
ATOro TpedoBasia MpeabAyas BEpCUsl CTaHAapTa, a HA OCHOBE OLIEHKH BO3MOYKHOCTEN
U yrpo3 misa OusHeca. To ecTh aHamM3 BO3MOXKHOCTHU BHEAPEHUS MPUPOTOOXPAHHBIX
pOrpaMM JiJIsl TIOBBIIMICHUS PETMYTAlMK MPEANPUATHAS I BEPOSTHBIC MTpadbl MPU
OTKa3e OT OCYIIECTBICHUS IPOCKTOB, YMEHBIIAIONIUX HETaTUBHOE BIUSHUE Ha
npupoay. Oka3bIBa€T MOAJEPHKKY ACIEKT Ha OCHOBE OLIEHKM PUCKA TAaKKe HOBBIN
MYHKT HOPMATHBHOTO JOKYMEHTA MO WHTErPallMy SKOJIOTMYECKOIO0 MEHEIKMEHTa B
0a3oBeie  OusHec-mpouiecchl  mpeanpustus. OOHOBICHHBIA  CTaHIAPT  TaKXKe
aKIIEHTUPYET BAXKHOCTb MPSIMOTO YYAaCTHS «TOIN-MEHEKMEHTAa» OpraHu3aluii B
pa3paboTKe KOPHMOPATUBHBIX TMPUPOIOOXPAHHBIX CTparerud u  obecreyeHue
YCTOWYMBOTO pa3BUTUS OU3HECA.

Cucrema sxonorunvyeckoro meHemxmMenta OAO «TAHEKO» tecHo neperuierena
C CHCTEMOM MEHEPKMEHTAa KayecTBa MPEANPUSATHS, MPOUCXOIUT TOCTOSIHHOE
COBEPIIICHCTBOBAHUE MHTETPUPOBAHHON cUCTEeMbl MeHemkmeHnTa. Ha 2015 rox Obun
MOCTABJIEHBI CIEAYIOIINE LETU B 0071aCTH UHTETPUPOBAHHON CUCTEMbI MEHEKMEHTA:

a) Cnaua mpoAyKIIMH C IEPBOTO NPEbSBICHUS:

- HadTa BUCOpeKrHTa - He MeHee 98% OT BBITTyCKAaeMOU MPOYKIIHH;

- OEH3WH ra30BbIi CTAOWIBHBIN - HE MeHee 99% OT BhIITyCKaeMOi MPOAYKITUY;

- KEepoCuHa Il TEeXHHW4YecKux ueneil - He MeHee 70% OT BbITyCKaeMOM
MPOIYKIIVH U T.1.;

0) moBbliieHWe TIyOWHBI mepepaboTku HedTechiphs 10 90% ¢ BBOJAOM B
AKCIUTyaTalui0 YCTAHOBKH 3aMEJIJIEHHOTO KOKCOBAHUS;

B) COKpAIICHHE 3aTpaT HAa TEXHHYECKOE 0OCITy:)KMBAaHUE U PEMOHT 000PY/I0BaHUS
(MexaHuyeckoro, snekrpoodopynoBanus, KNMIIuA) na 20% mnyrem 4aCTUYHOTO OTKa3a
OT YCJIYT ayTCOPCHUHIOBBIX KOMIAHUI U BBINIOJIIHEHUS paboT cusiaMu paboTHukoB OAO
«TAHEKO;

I) TMpeaynpexJeHWe BHEIJIAHOBOTO BbIXOJA U3 CTPOS JAOPOTOCTOSIIETO
AIIEKTPOOOOPYIOBAaHUSL ~ NyTEM  MPOBEACHUS  JUATHOCTUKU  BBICOKOBOJBTHOIO
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000pyIOBaHUS;

1) co3naHue 3(PPEeKTUBHON CHUCTEMBbI YIPABICHUS IEHEKHBIMU CpPEACTBAMH,
oOecreunBaroNiell  MPO3PAaYHOCTh  IIEJIEBOTO  HWCIOJB30BaHUS,  MCKIIOYECHHUSA
BEPOSITHOCTHA KAaCCOBBIX Pa3pbIBOB IyTEM BHEAPEHUS KazHauehckou cucteMbl B OAO
«TAHEKOw;

e) cHmwkenue Ha 10% 3arpar Ha pa3MellleHHEe OTXOJOB C BBOJOM B
HKCIUTyaTalMi0 COOCTBEHHOTO MOJMIOHA MPOMBIIIJIEHHBIX OTXOAOB U IMOJYYEHUEM B
VYrpasinenun Pocnpuponnanzopa no PT auneH3nn Ha OCyIIECTBICHHUE IEATEIbHOCTH
10 XpPaHEHUIO U 3aX0pOHEHHI0 60 BII0B OTX0/10B HA COOCTBEHHOM IOJIUTOHE;

k) pa3paboTarb M COIIacOBaTh MAaclopra OMACHBIX OTX0l0B MY knacca
omacHocTd Ha 108 BUIOB OTXONOB, pa3padoTarh NPOEKT HOPMATUBOB OIACHBIX
OTXO/IOB U JIUMUTHI HA UX pPa3MEIICHUE U T.[I.

Takum o6pazom, B TAHEKO npencrasneHs! nenu U 3agadyd MHTErPUPOBAHHOM
CUCTEMBI MEHEJKMEHTA, HO OTYET O JOCTUKEHUHU MOCTABIECHHBIX LEIEH OTCYTCTBYET.

bnaromaps wuHTerpanuu pa3iMYHbIX CHCTEM MEHEIKMEHTA BO3MOXKHO
JOCTH)KEHHE CHUHEpPreThdeckoro 3(dd@ekra, TO €CTh HMHTETPUPOBAHHAS CHUCTEMA
MEHEIKMEHTa SBJISIETCS HeceT B ceOe OoJbllle, YeM COCTaBHBIE €€ YaCTH OTIENbHO.
[IpeumyiiecTBaMu HMHTETPUPOBAHHOM CHCTEMBI MEHEI)KMEHTA I10 OTHOLICHHIO K
pa3ebHOMY MCTIOIB30BAHUIO CHCTEM MEHEIKMEHTa MOTYT ObITh [5-6]:

- yMeHblIeHHEe  (QYHKIMOHAJbHOW  pa3poO3HEHHOCTH JIByX  CHUCTEMaMm
MEHEDKMEHTA;

- CHH)KEHHUE 3aTpaT Ha (OpMHUPOBAHHUE, YCOBEPILIEHCTBOBAHUE U CEPTUPUKAIIIIO
WHTErPUPOBAHHOM CHCTEMbl MEHEKMEHTa Ojarojnapsi yrnpasIHEHUIO NYOIUPYIOLIUX
JApyT Apyra pabor;

- CHWXXEHHME TpPYIOEMKOCTHM pa3padOTKM HHTETPUPOBAHHOM  CUCTEMBI
MEHEDKMEHTA;

- yMeHblIeHne 00beMa BHYTPEHHHUX U BHEUTHUX CBSI3EH;

- COBEpIICHCTBOBAHME JOKYMEHTOOOOpOTa 3a CYET COKpauleHusi o0bema
JOKYMEHTAIUH;

- TOBBIIICHHE pEMyTallMd OpTraHU3alluM, YCTaHOBJIEHHE OOpaTHOM CBS3H C
OOIIECTBEHHOCThIO, TTOBBIIIICHUE JOBEPHUS Y MHBECTOPOB 3a CUET (HYHKIIMOHUPOBAHUS
WHTEIPUPOBAHHON CHCTEMBI MEHEIP)KMEHTA,

Takum  o6pa3oM, s pemieHuss OpoOJeMbl  MHTErpalud  CHUCTEMBbI
HKOJIOTMYECKOTO MEHEI)KMEHTa M CHCTeMbl MeHemkMmeHTa kadectBa B TAHEKO
HEOOXOAMMO MPEIIPUHATD CIEIYIOIINE MEPHI:

- JUMKBUAMPOBATH 3JEMEHThl (HOPMAIBHOTO, HEpPa3pabOTAHHOTO BHEIPEHMUS
WHTETPUPOBAHHON CUCTEMbI MEHEI)KMEHTA,;

- TpU YCOBEPLICHCTBOBAHUHM WHTEIPUPOBAHHOW CHCTEMBI MEHEIKMEHTA
OCHOBBIBATHCS HAa TPEOOBAHUIX MPUMEHAEMbIX CTaHAAPTOB U JIOMOJHATH UX HOBBIMH
DIIEMEHTAMM;
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- O0OBENMHSTH YMPABIECHYECKUE MPOLEAYPHl C IETbI0 M30eKaTh MOBTOPCHUS
OJIMHAKOBBIX pPaOOT.
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